Hen the go«ds are uﬂlaeand f“ﬁﬁ thc alaynn ;vbacce
o ﬂj g trueka, they are stored in the dis tributora' shops, S ey
4:i {03 this noint, pa: ﬂtﬂnﬁncﬂ‘ﬁintrzLution bezinzs,  laine o
tﬁr nce d%qtrihution includes 711 the sellias -ctivitios of tﬁef”,”"
dictritutors aslewnon*w the ch&nf vim btoins to. sell.' ;neir :
-2in concern 13 to m*intain tﬁo ueekly turqover and if ghey
sevn tine, they m"" “do- 020 of the ni-ht-roint call. ;h&,,caﬂ ;3—]&J§
saver fulfil all the eiﬁhtmpoint eall as they aro usuall; %ﬂrL~ Br
~ressed vith $ime having miuny calls to nake, although it cust :
ve nninted out that the aumher of Qﬁlla ‘each oaleaman hes to

nale L25 been conaidcrahly reduced to allov then more timc «i€h~’“ fg§‘

the retilers. The less infitiative and dilicent &alesmen sften
dcrenerate into literally "salecnen® uhoue att tude beccmea ‘
131l 2nd get loat". :

Jutica

Tha beat way to desc*ibe the dutiea of n diatrzbu-
tor's aqlesman i8 to trace his "journey” fron the time the ntack
is igsaued to hin till tho tinmo he returns to scttle the d=y's
anlos. The ssloaman conecerned, through experience snd reforcnce
to paat sales, oestinates the stock re%uirad for thoe dey. The
firot thing in the norning the stock is 1933@6 to him, Then
torether with the- drivcr, they togin the day's calle, This
cnlosnn n-driver tean clicks like- elockwwork and the co~oueoration
wnd co-eruinttioa in their work leaves many a hig crgani,a*lcn
shanmed af theuaelvea.,;;fa» RS e

'ﬁ ”haﬂe workiag in the tonn qren uan the n¢ni~rxnar uhn
for oavious reusonsl“*vhile those working ‘in the outu.iut, nag’
“izger wvans.  .here rking is a nrcwlcm, the dri er stags vith
the vanr“hilo‘the nﬁl,smun es into ‘the. ret il wﬁop to take . i
arder.f‘~he order is thon L aken to the driver who' sszlfully ui‘¢sH £&
up tae ordered cizarettes to be carried by the sa;csaa o the
retailer. - A receipt alre~dy. nz2de out with tha‘prde;

i*cﬂ to tha retlilar Jhen*aay cn. ia made.rw




A REPAILRR

- * The whole system of distribution is supervised
¢ by our Sales Represeniatives who keep a careful
1 checkon the handling and condition of all consign-~
" ments and see that the needs of our customers-arec
- properly met. The picture below shows @ Distri- -~
. butor’s Salesman - bringing . fresh - supplies of -
" cigarettes to a village shop.




e ordor is alsa written 13 ?crm 3 4133 fo e
 .nd og & sourco for estinating the waoekly a:1§gfur:h:§:egzzai TR
ing is no problem, tho salecszam and the driver co into the o
cet-iler's shop, and whilo the foruer nakes out the ordor theﬁ°"i
1nttor looks over his shoulder, cors Lack: ta the van, "
‘~fore the sale3snan has had tire to - 23
Legk like & “balanear“ with a tawerlng atnck'of cig carette SRS
_sth hanls. ihus the saleozan's job is to tako tho oruer "5“”5f B
¢rlleet the nnﬁoy and be responsible for the stock. The "',
iriver helps hin with delivering tha ardﬂr and to nut up any
ﬂint-of-purchaaax Wterlal. AT , :

The ‘samo- Frﬁ@edureaia'rapeated fron retailer to
«~+~iler., ‘The retail@rs ‘kaow tho s'lcaaaﬁ and- érivur 30 well
tiat no "introductory speoch®, which ax Nlalayam 7ol ‘aGCo anuﬂ~yu 
vany 'o 1q1esaaa cannot afford to b"-ﬂan PR R | raquirnd';» ' e
wtting up the point-of-purchasc na- -tcrial in the retall: shops RESTESy.
nceds & subtle aprroach oa the sidc of tho Halayan Toimcco . - |
Company's aal&snaa, but in the case of the distrit jutor's e e
"ﬂlc;*nns permiasioa 1& often nat obtained-'it is rot neceas~ R
, dhen tha dar Iy calla are 0vcr. unually at abeut
1,50 TeTies the salasaan paturns to scttle his day's snles
with the cashior. After this the salcsnan aand the driver's
work is not oflficially over. ‘They nay be asked to do other
jobs not related to the eigarctte business, for exnnple,
dcupatching other: nonatobncco products to othor rectailers.
and consumera. : :

Canhe-s21line Schaod:

Each sale&man hao & definito routc ~nd outlets to

cit per day for six days in tho uecke. n;he roads aand strects,
qqd the c*asui’ied outlots for ench daj for cach salecnan, are
comprechensively eompiled in a iinator Plan called the Cashe ~
qelling uchedule.. sach éiatrihuto" has a Cashewelling Jehcdulo
irarted out and planﬂed by the Stnte Leproes sontnsive. eoncerned.
The Cash-Selliag Schedule (Pigura T7=2)" beloags to one of the
Kuala Lumpur distributors Thong Guan Lizitod. This is the
l1ntect one with ‘the ™ VuCL " clesqifi»ation in“ertod. &@g

older oncs‘were without this clas’ifzcati”n~~

 3¥ lcaking at *he aahedule;;'ne anzeasily trace

tke ““ut@ effa nla&manianuanyqﬁay, ”he‘eutlets along tha“f"
a ‘: ch a way that maxinua efchic cy ﬂd‘
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minawum loaa of time result‘,; ach saleaqanviauéiéeéte;, )  ’  ,;_
follou tho oare routs and the sams order of calls ‘5o tgi; t
any. cna time, it may he caay to looate nim.,f'gT Shi ,"a

,;-*wgkln mcat tewn araaa, caah

week.  Whea a holiday falls on a caspes he
retailera iuvolv‘d in: tha call route Ofaiiizﬁdigy;rz 33? d‘l“;
wvock in a&vance and advised to purchase ‘more stock *ill’z:e'af'
next call whigh is on the day follo«ing the holiday.-'?nas 3]
thie day, tuo- days’ calls -aro being done in ono, In the g :
outakirts, owiag to the retailere' lack of working cauloni e
purzhase a ‘ecek's 3upp1y, an itea cnlled “tcp,ingnup S
intrnduced into the Gchedule. Topping-up is the cecond c)5S~

;ueltinw is‘dang ana}nﬁﬁkkkf;"l ‘ 

selling im the wook. The ain is to supplement the firot o sue

sellinge  If the first. eash-gselling i3 an ﬁcnday, tﬂn“lﬁruun 
is likely to Lo on ﬁednesday or Lhu~adqy’ and ‘if the first =
c-anwﬂalling ia on ﬁednesday, the toppxne—up dn- on ba*‘?diy; B

;ualifihaticn cf ualeunar~

'Heatyﬁf he distributora being Chzncae firqs end

vuoratinc thoir. accounto and general admxnlstrat‘cn in uhﬁnc;,,r~ 

the salesmen naturallj axe largely Chinese, Most of the caleg-—
‘men are Chinese educated” o The nbility to ‘Speak, rc"d &n
“Iwrite a little English is an advantace; no imgortance has yoit
‘. been placed on the National Lanpuages. They should be abdle to

i speak a few dialects including ilokkien and Cantonese.

Por thé academic qualifications and the nature of
tho work, it is the writer's opinion that rost of them arc
rather underpaid. The oxact wazes and annual increncnt
differ from distributor to distributor aad from rlace to
placc. But on an average, a calesman tegians with barely
820,00 a month with 85.00 annual increment, if any, until
about $120.00 when it becomes nore or Jess ctagnant, The

yenrly bonus is ‘ne 1xgiblc.

oIt must be mentioned that apart from the vares,

three meals a day aroe proveded. For those who are umable io
- return for lunch =~ in fact the saleszon do 1ot cone bock for
~lunch - they are given a lunech a2llovance of $3.02° Consider.
~ing the drinka that the; do require working in such e clinate

-t




a8 ours nnd »he liﬁtlﬁ aamnliﬂas that they are cbli*éd %o do
rfnJﬂ fiAﬂ 2o tine '3 ﬁFCrn,!b“tﬁdgby tho na tuve cx"‘e 30
1unch:, lowance af 3. 00 is. nwwdly’guf icxeng;*r ;

bet ideu, thair 3ob iz not only t

. ) : “ge! 1 cizavettes. -
ey may be osked o do anyiuing by the distrionior. . ves the Ty
there is nozuach tninc 13 th@ 1ork finizhes at & Pefte  An long

~+ there is work, it may continue ti1 6 pene and later,
sonetiness  Furtier, no ‘medical facilities are provided. In
sther words, their: he:lth is of ‘no iuportance to their worl,
Civen theae los Acauaeratzeﬁs snd not very qztiufnctgry working
conditiona, the saleszen cinnot be ex:ected to do their Lest. .
This is not to suggest that thoy are d01n, their rorat but *ithm'
tetter 1ncenti\es. they definitely can do better. B ‘

xhe i* ;ﬁttgkfaggg E

A aalayan ¢obacco Gsaneny‘ﬂ distributev is o*ten an
;sent for aany other consumers? seods. - The Company *ﬁei9ts

wﬂut the post of a Cigrrette Hana-er de created, no that he
dces nnd be respansible for only tne c;varotte business, 1 hus,,
ke is directly, the boss of the calcanen vho tele. ~fvice rnd -

1nu ructions from him. The Cigarette Fanager acts as the o

ddleran batween the lialayan Tobacco Company's rerresertatives
pnd the distributor®s sclcsmen. It ic also tae ilanagzer's job
tc nuize the weekly order, coununicate ~nd correspond with the
<om»nay and bear respomsibilitie: for sny market faults,

6They are not allowed tc cbar~c this Udualzng
sllowance as tho lialayan ¢cbaccc Com"any 8 saleamon arg.




