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o.lv-st $r:.:gb* I ,Brgr*raurrOg

*ry
Ilevelopnont dtstributloa includee all ths sell:.ng

activitieE oarrl.sd ott!.by the t{arayaa tobacco oonpanyrs
salcsr:en. Its nain obiectivo Ls to achievE depth of d,istrLbu-
tlon and good sarket cond,itiona, quite unlikc that of tbe
nalatenaacs dtetributlon shich ls to seII. The other objcc-
tivcs atre enbodied in the night-point CalI. lieacc Aevetip*
nent distrt butlon begins uhere naintenaace d,lstribution
leaves off. Figuretively, lt picke up tbe nonentuo engenCered
by tlie- na{atenanEs il*etrtbutl,ga'rsnd,,acccJ.eratee furiher .rrntll
the plaee polLcies are net and objectiveo fulfilled.

The Harket-ias $trueture

ThtLE ths nslntenaaee dlstrtbution ig tba reeFos-
sibLltty of the dtEtr{butsr, thE davelcpnent disiribution lE
tbe resposslu..tl{ty of tbs Sarketlug $epartnent of ths Salal'an
Tobaceo *Orapaay. fbera *,* E Hartetia6 $trector rosl'dinf ie
$inga.uora aAA uho la eonncs ta bsth thE l{a}*Yls f,obaccs a*,d

the $i.ttgnp*ru tobaeco Conpany. Ssd,er hl'a are f,sur ssnior
executii*;',nrto 63s', directLy. reopansibLe ta hin. She ad:retr-
tising Cc*srtli -tcr 

.!a,,coll1,oa to' th:.$atlgan-tr'obaceo Conpany

and the sLngafrore tobacco fanpaay rlftle tbs $aloa i{*nagcrt
H.ir,*ti"s il;;lopneat ffianager uoq lho SeLee Adrainistrstor are

"o"porr"i[re ooiy-to the Halayan 'lobacco Coapany. - They d'o

hovevor get i"tltrt"" "itrr_ 
tno Singaporo f obacco Co:rlrany

executtres ,abd:' d,lssuae,p?licle-s of; anrt p:loblgne coafronted by 
';;;-;;;-;;-;;;i;;' Ilnrier the salee I?"?**: is ffe $nies

Adninistrat";-;;;-""io" hit *"u the $tnte'teprese't1t.rv1e1
Sech ReuresentatLYe ls ln cba58e of a terrlto:ry -anc-raa 

*.
rew sallsnen uudor lr*.char6er'- tl: lisrketing deYoropnerE

Hanaqer bas under bin tne tisf force-Re;iroceatati"ve :rho lcad'e

I Pernanent ilTask Fol'ce Eo$s*ra tean of ol

rri" iunu*r i.[*:'s'ti;sgen 'raries f,ron' e : , ;:

See Appenrtlx F.
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r.4l nlrn!t Tobrreco So.:,_-1*
t'|tttlf cr n{ ^a-r". -. ^ .s-g:ou.EE__@.l.!Lc_g

To f,ch!.ees tbe place obls - . .
*t-* .r--_**_i_ -_ '€ErTeg aeoaonically and

" 
ir1 * i! il''l1,, 

. 
;Ty 

- 
g ni e iil ; il;;;.#: ";ffIIfi ,I,;tif; T*-l'rr aso$6'

:tth rlrg., ,cllttiruute"l, eo *x*s' rhera.";rxi -il'li$[;i;kiiil
'td ',: ::o1l:i:1:1-:l-n:'k' .9"1gT"1rv, the xaravin-r';;;;;l ua.s,c:o
il r) r! il a ny r e, &'l$ r t b u t t's naltr,,,r'eCt lvi't atq' :: ;ra.=,it,

el,le to sPOt .any 
bfance Elvitrlr$

ir::,:r: t.l

rr:*

(f ) deptb anil sliltb of dlstribution'
(i;i ;;;;;-;otattoa aud Btock-checklns'

'ir;i ;;rlio;',"nd,,tb*, rnfnt,;of*p";1!1,1no 1,atgrlal *

'i;i iii"oiig-iu" po-int-of-pufchese naterial.
(rr) dlrect coasuosr contaet' .

{}i;i #;;i"A'tU*, rs{aitora',,-et9ut,:,,thg, advar,t*elnni

(vitt ) e ut"iirJir"g- uoa rnaistatnlns good,wtll .

(r) to atd ths
. Pf:trilutorEt la,:.e*irgetint,, hs,,,pfibethets sfforts,,:and $s'lp,,to'{*e, .trg6,lr',,cbJ0sflres, by supportlug,

-:rl:e t proble:ra.

:rhj.ch ta'ealrg, aad'thaa,re-*lcally ghould ae ierne ***iig', *r t$r*

--vlve ff.'rEl a

;listrtbu'tg.rg. ,, Esege;r,':,&Rf, eale nailo t,gr ,th6. SonFaBy,r*6-ssi;g*er:

(ur ) t*' Gafry *ut tha, , ili,re at act'tvitie'g',sf ;

{"} s*aetant elasetflcattos of reteilerg."' -, trthC to tbe'Ysry changoablo uature of tbE
'outlete.

{U} i,uerenstng the csltr fxequensy es-ooclaLLy
aieong the tll{o and rT[ outlets.

(c) fulfllltng the elSht*polnt caI1.
tAl , $€rferrutng tbo Soaerel rotatL eox'l"

!i.r'ht-Po-iqt Cel&

fh*';iei,gh*r- gata*A,X,r of ,,eaXf,r are l

rirould bE a critisl.sn of the dietributorsf sork, that fs, tha
lqek of depth i.n distrtbutLon. tise La still d,i.sts\at for the
Conpany *S,ad,*3tt .th$', p$1*c$,: Of . itt.,.ea,3Aa$en',lsFe nd,ing nlai'run '

ti:re uith the retailera, Entrusting or shifting roet of ite
-^t'ri1 reeponsibtllttEa to tbe dietrlbutorsr salccnen. At
the none*t,i". *lt€ Sa*pany.*,s'eale$E€.R, &E psr.t ,.'of.. t:hel.r reteil
c'r1l assLst the iltstrLbutor in soS.Liug'

cnoulit,a salcsean- on eatori'n9-1b:-::*il:":;:t;.::' saoirrc

,:rri:li.ll
-tl r,ti !

tie

.,,.r: 
., r,,,1
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'i:': ,i_1"_:._Tl1: i::i: lhn.drlrrtbutorrn *rnle$Bqn has notold lno ":]":rer 8nr rlciaat eigarettes ts lret oue veek. ,
., :, 1: ::::::..l: .:-T:l:n rn. eellin::, Jhuon the Lialayan
rb:ecg uo:1p..-ny'8 Bsleanan shoui.d be a,rre to advLee or
'' i':r tho brtnds arr) f 'rst-moving uui .rhen uhey are oio"*io"iii
::d the retailer hne refused to o.it ihou, il ;;;-;-;;.1-;.;;'
, t lr:rrCG to tackl,e the rctallorr.r. tbts ls gre uidth cf

jhe ltoek-rotation ls lnlortant for oId.sr $teells
':.'l be *o11*fl":J. i'hus il* elg rrettce nu.rt bs arran;ed ln
:re\ n "$y tha! thie is- achieve,l. Thlo arra:rf€nent .i,s tbe
ori: of the enlsensn. llo shsuld aroo try ts advlse ths

xi;rl..r;i,IefS:, eegaS€,gAg1r,f.A.tAtiOA. ,,rhen r*,tat*,,en i.e,.,F,*,C.f f .'g'tg'{,::," :

:f bnd stocks reeult ':sd thase nust. be ccllecteit bac!:-anC
i':o::h etocgE E$**n, :eta ,,te'*t,oti*tutas i',',;'g1!";'*19'.6odl-'ocsef u*u
.'ent to the Saloe Depertaent to bo d,eetroyed, b;r the $aLes
..a'-rcsentatl.ue. Eirose rrhlch glre not toq bad are cent to the
iactory :to,'be', f,e;atnrlfaetured+. Sorte,'c*girettA,a-"colleeted aie
:'t 111 srokable. Bhese 6re dietributed to ttre f nstca-F€11ing
cutlets. Thle le another aepeot of rstatlon.

. l'htch ei,garettoa are to be collected, back for dcstroy-
in;? and uhLeh o be rotated p,re reprosented:by tbe eotle' nlrnbsre
prtntod olt 6ltcr$ pacleet of gf$a:?|tee, ,,ilo *:l* number consisto
cf thres ftgproErrfcr ernnpl*' gOe and 548: sl* 11":t^{i.rure
represents the caleradrr ysat and the second' and :hir't figure
the oreek of the year tha clgarettce are nanufactured. ihe paeket
laariag tho qnabcr 6S! m*ane tbat t,t u&,s aanufectured' iu the
;/ejr llAS on tho, se*sad w€,ck'af tle Sesrl thSt lsl the saeoad.
ueek of Janu':ry; *ne' p*Cket l:oarlng the aunber, 549 ue$ns thnt tt
iras nanufacture* 

'ia'19SF on ths forty-rttntb ueak of t|1 1'Ytk' -thet ls, the ftret tr66k of seeenber,- Knautag th: Ehetrf ltfe of
e i;rre t tee nnd 'tlhrOegh ,r€xperi 1nce, thO ea:.eenog know t by'

e$ni,*ppJo*f* a for dcftnxtioa,'
.ll:iI,,..--,5*oft, apotted aad uouldy cigarettes'

-o,,tskea" a*t' and
contelne oalY a
' .,:i,.:l,::.:: i:l,:: r':':il.irI -r:l:'r r' t.l:.,:.i.

r; "D pnd 1",
:. ..

j

4Io tha faetorsr the tobscco trands
rixed wlth the fresh ones. The flnal -nixture
;;;;--;;i; ;;;o;;;roa or thc ord *gndg'

"''' *;ec* crs;oi*ial *r* ;IliJ'ili;*.a'
is "daaage :r,nd deetructton"'



r,"l1l1_.1.**i-i.,:u"-" #l gna ;aiaeti*;;6'ei''irn',ire;*;i*Ill:
; crr,rs.ol. lo"ltr.o F&er"ot ts opor,*A-[i*"ro
llo.11l.indt'}tc....te9t..pe*k€t.d:e.'*ai*ned..tn..'j.i-l'li'1,,',rf l

":::rrli.tt'"n'ng $'$. ths, ,,*$h6'r, ,g,1,c'Xa,ta,r bqari.nC,ltho 
"i*n-, iiCe=i";fr;i.s'rne eode nu-:bor.

;ire ."r,nrli,il.;iTf yf*on. arf g r* tr*ni''iilu,'ili lol=;iil;;;";]-', '
: ^ J o 11,":" r. fryra 

, 
tttrs 

.,to,.,.,t 1pg,, b,3l:.:thE,,'i"i*o'D;;;;;;i,al;",fli*;: -'' ""-_*
;:,;,,1r]fllt,:t::f.*l*u to be rotatad s,*d uirieh is bo .oituated.ek fcr aD and $t.

tfhea a diepen'cr !.e avsr.r.ablo and used,r tirE
^i;erettes are autonstteally d,lsplayed,. ..here 1t- ts aet eyaLl-. l .:, thc :r,rranco:':etrt aad 11=tl:t of 

- 
tno 

- 
cig:rottes r pi:e

lcircco *ld ctggrc *r? ooaetantLy belng dore by th€ salcrrnen,
:th the distrlbutorEr and the rialayan Tobacco-conpaa;rrr. Ii

,;r:e ret*,t'lers Er6 xratpful.:*nd d,t,sp3ay' and .rotetg- :,ttr+rt s$n.
:i':nrettesr it aeyea the anregaen- o,."h tine. ra fnct, trt le
one of 'the,,fucst*bas',sf tEe, eilonlaen' to get tl* r*te:,*ia**',{o ,,.
:o-o1'etrata ultb tben ln dtepley and rotetloa.

'd$bea thE polot-ot*pu".n*ro :-.ateriaf ""u At"ty, tlruy
'.u3t bo elosned or changedr dber6 spe,ce Ls avallable, tbey

........dheg.6percs&.]trge5l*t.te*snoktng:8sbrposl,tl.on
t,rnnC, *ho ealeess* Hey de dti*ct aanpll,ng? tf the''ttne and'
rlace &ro appraprlate and conduul.ve. ff nets 8,n attenpt ney
I'e :;ads te f,t,nd s!r! hle aalns and addrese f,or,lster sconsunsr*
eo:rtactn.

.If asr brsnde;asu sr old, *11 lo t1 inu1tr1a", llu
:rnlegnsn glust ehox e*Ea,ta*t,. They wouLd" tre $dvised te tatrk
a out tlre grau{n6 ,po-Bu!.artty of;, the brnnds and lnforn tbe
rctallcre.sbout tbsfi eg$Ertleeaent and prcnotLo*|" Oece: the
ret'rii"*o *"i! esurlnced esrl ,e,scrrcd of the denand, "eellLag i.uil
is no problem.

$lniiit;.,3*of,*irt' a*d ccnpety rnlge n11ni alxaye be

::n!.ntal.ooa.- .ib;-;;tl'ir,ur" are sel'waye tgsll* **! tire{r
t""r"iiiuni" ;;u alsays ansrered :itl i enile'..lnv retatl
=o*ui"oo r"qolt"d-;;;-aluays coaplled to pronptlv' loT:tiT:t'
n snlonan n""C"-;o;; eut of uru $ey to -satlofy. e :-:i11::::
"ooJ:- ;il. 

-**i""iua"are 
adviecd to :p:ld 1" :l:1-"f hist. iino

outsia*-*ia-a'""fns cErk tttth the retairers' :lii:f'i-*:o* or
to illustrate thist tbe seran6ort'.rc, cr a acel or tro. 1

t::rl- : I i:i: r -rt.' .r:t::'.- '::r ::.: l: t r:t:..i:,.

.. Ao f:f e E t e r1,.,. lrE Ek','1'f o r.,, -,' ::,,,,,

ap*f,fe* ..osAC'' for., -*D ian=il

I '..i..i I l. ,,i:.1.r:,i;r::.:"::.t:t.:.::



lrli-lIr,
:, ::-;;..'.,1

! -.:r "'t t

r.ro+g;a,'wy'bk'I{ 
- ;!odurrr ru.*ai'l:, lr. *

,ou,*lc?,, l;ut, ;ttffore'bt 
"oti*i-nonir"

plrea !rt)' be sny
cogkr

. iserqt- ttn19::lT Ls.r..xp,ctoJ '"o :jo rs.ltl,.i r^iin5 hf,o*,,h' 'r*atli r laftT,, rrn* 1*nfflrcid r1"iot" o:ot?!:.of eL;n'.'ltics n:rd, to airr3, ilro5 r'oor'c", to faeilltrte tie 3.;{,titr:-'ue or tha ::eint-.

IIo ls advlsed to extreine ee?n4:,i:',,, f ,,t1ni., anfi
"a:;.1:8, ,.tn 1|ti- retn!1 galter Ile to ror:.i,,.,,rnirr,ie:.iil, ;i.:i;

...'..&...g&!.ca::n$lH|'l8t...:*y'!ggCut..::..d.1!!s

i::, L!,:'.te1 ot€ f,aea to the :ialee .ie'.-.rtnentr ono io tlrE :jtate
.- :: : - i:ttyg end oa,o for hlc ors refero:iee. rbis url ttgn

:.'-rrt co-:ltE the aa!,esnsn to '*hat ilo hno dcne rrn.l nf,forcE.. : -'.:'-o ...:i,aeaontatt:ro tte ollcrtr:rltlr to gLre crclit that
- ::' 'ld to epot prarlese nnrl ntt"akee e.nd herp tho salei:an
'1'.': lhonr

:?::in cf the vc!:lClc u::,)d,, Lr:tc:UrltyTt dilt:.oncCI, haalth
3 s i - ri :r I r n 

1 
i r n a,gv,oa' r'nr*- ; l t- i'H-,ii 

-'[iJ,;ii:;d;H#;";;
: r:,' r: f '.ttr ge.Lconnn.

?be repcrt sonsLsts gf tlrE fel,I"eu$,nga

fho brande arai.lst"rl,s aro nsrked r*ltn a strske,
Aay. stle rlSo i.-; Lnuerter,l*
Polgt-of,-nurchaso natoriel put up ate iadLcr,ted,.
Sreeenee ef, thc Eorrt tr;iortant, o:io::$.tJ,sn br',nd,*

.'grg nn,rt*gdr ,ii
t l. I r,(*) 6on:,enta oe lstribr:tlent rstatlanp l;ran{

,aoggsent nad nss prs.r*te*gs1*t-$*nfidc*tLal

"' 
' 'l 

n"tltorr 
' ': 

l

i :, , "., tt .: ,': ;1, ., : '

!-4,,,,4!iOni;.;ot31 ,,eA.lcg1en er€ 5lven e sEt of c';s,lcgn:Af s
t:':cttane...rlrlca'brief1i.ere!...]

(rl
,{*r}
{r**.}
{rr}

(f) ily Jot le to sell, 4e111 ssll'.
(iii a; iayta *ork srust be rell-cr;anl:cd'
ilii -; ;;;"; nust Le naatr ':s o':ulsierrt ln E:ood

oigot' Fntt =y stoc:: of elg:arctte'i :aC
a.rverilclns lreterial frccir r.nd c?::!!,eter

:.t a

,,'',;{{v},,,ss gysg} :ra'*re'f 
:, auat,,'.u*', r,lile'uope['tr,{lv,} 'ss *y*an raarei ...ncua't, b*',*,18e'cPea' 'a- 

.1'

t, 

' 
,.,,, 

'., t

;eE:1,: sf ,r,t:re$r.,alr:;:lttgp''.,ead'tisaas'lCeai"{ot; i+uoitta ,10, nsitf$:
-t-;; i;"-t:t""* rastructlon; &Fo carried cut'

e- -rt -^ :- .- * ".tt
i , .,..,
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i,:J"r4 
:::

.,,.'rritori',.r or ares salesi-.anf !.3 sssl,gne. to *-"p.airi"-aroa
'-qt r:o rn reoe:1:l.t*,.1o" ^+ *n",,o"Iiiu ;; ln"''"-=i"l liilr-i^ns of th.tt^$rsa. -iit it.y bs ntlaehed to c11"-ai-tritr,tor ori :'e..r, Cg qi.af ng. cn tlu otsos of rho dlutrrb;to;;; ;;;;;;;, --

.j.:cljjn..eific:.d',lt1oaa-f.ia.es.ll,

Thg calesran coneerned tn iiuala Lu;.,pur tg attechcd
n .'i:ong G'rcn Linltod, tl:e dlrtrlluter fcr xu.ii"Lu-.pur. *o*ttr,

r r.',':'\:.:r.:J lsid do.n !.n ti-c roruo cekE ic}oiiuie s:.orin r"
. r.r j.: f -1. ;'!:i! f lrst coluur gl:ous t:re ;lal :reclc, tii: sceer.d,. ,r ;eck of thu. }.of,r, tl:lrd tc ninth .oiurrn=, th; aayn "i-iiic:l:, ,.$l tho tontlt eolu:n, tiro nonth of the 3lgaFr itto"e are
:it; fl..-c iifferan! tfpeg af p1:n '"reeil, brrt scBe nusbere
l^.:1r :1oro ofton lhan the others. rbose nunbers r*hteh sple.rr
)rf ofton nnturally reprosent the hi;hcr elrse outlcts to be

vi.;itod by tho ealosnan.

If, thE ?lst veok of the y.qr :i.s takea, il:e Plan
,,eel! 3lg rs6n agalnst lt. fiisn lly reforring to tl:e.icrrte CaSL
Pl:ra elrOun i.a Fl5uro B-?r l€sk 78 a{..1nlfLce the 'f0'r outlets.
,.lre vertlcal "day of tiro rrsok{ ropreaentc iho assL;;n=e:it ssles*
'.:r:"trs cs11 dayO. Sbg hOrlsOatfrl "day sf ths wsol!'t rep:'oeente
t\e itstrfbu*ef *e es,sb-seltlng days" ,'buE, tn pLan uaek jC,
t,l.re alnlo;trncat aalec::*n r'rll1 da tbe cell!.$ re!)Tsscltod 'ty ?..

.'hcse cells tfo 6ssh-$old by the dtotributorrs scLesnan oa
li.'.::',:;r.a,y. l5!,rilarXyr f,or other dlaysn thero il9 key c;rncole
icj;-co"ntlngtheeaLlstob'edsae''thsclgnlft??o*gofthe;e
;i.:ljols ilre oxp!,ainod tn tbe *"Syrli;Ol S,oprorlstatioa'i ;l'ren la
tl;ure g-3r 'rhicb ghorrs tlre e'rnber of cailsr classificationg
io11 l{unbors eB& 'tb*':!3:trksts. I .lhg detait rsute.Li:t irl 5tvoa
in i;itc .j.rlosnonrls ltotsLl Csll P,:outo,Ltct cirorra la !'L;luro 'i+{s

t ia,no't*d,, that the 4th pten rtoek ta the !"ll i'l*a:: , ,!l
aocs not'*;Iii.*y:arot,si. fhLo,ls tle fr99.rreek?. tthi:l nea$s

t;;-";i;*;;;-;4. t',.1o eay. notait eEIl an thls yu?k' thev
riitt bo lns,t*i'iia'a::Cy-tia-Sslgs,llana;-*t &s {;r uhit to {o f,or

;h;--;;k;r'-.;i;| "'iiy=i4,,,C.ino"nor-Coltact or canpel*a.f,or, F'.
parttcuta#',lrabd, 'g* 'Uo', oono pronotion "'olllo 

.,., , . , . ,'t ll ,

" r, 

t'at*' ri!;* **t*;' Ja.-u*igi?. l",lla,.3ut":-11:1 ::11
by a1:1, ,thu'l ;;i*,u. utaff'-thiorrrhr*t'!b3 oountryr t'r'$rr€t' +-st
r]-) and. *;s,r',,'ti;J'n[i;]r'rri$ii'iii*l;.',oeresngn ro ssrie.sn$n.*ad.,''"

frg.uptnea:..to;..:p1*qr."'..''x*iis31e1a*:.if.?..ll*.9!'.
i.. -' ^ r , - ---: -:;:;;;* ,'nrl Cnll ilouis List.t;;;,i' n;' "i;*;t;;ioa aaa:,e*x'1',*o9ts.11 lniot,



j,:.

' I :l

SSBI$,, ,:8-!

I

It

3

;
rl

1

2

3
t.{
q

.)
g

1

4

a)

;
4

1

Z.

5

Ir

5

a

1

q

)
a

5

d

,t
I

1,

e

3

+,
5

6

f,
I
I

10

1t
ra
r3
rd
15

16

u
18

19

ao.

e1

ea

23

2l+

35 , .',.

e,6 
",,,:i?,,,

28'"'"
:l

e9

JO

$1', :, .:

,' ,9
.

,9
i6
4'

j'5$'

,r 6

,''.i3'
:*
xt

' ',s.
15

ao

2?

3
1S

1?

a&

t
I

1F

ae

&9,

5

it?.

,1p,.''

e$...

,tf

15

e3

a

I
r6
23

50

6

1;
ao

v?

t
11

18

ai1

1

I
5

10

"17
et+

i:

'3

1S

7?

e*

31

7

1tf

a1

e8

5

7e

19

8r

ea
:

a9
:'

5

te
:.
'19

a6

5

1e

19

a6

e

,
16

ct
3s

7
14

et
a8

&

1t
r8

25

3',i
'9. 

.

,16 
'1,

i,-o
1",1'1

lit
{ 
'eF,

i'i
f'a
I15
Ia*
It
l' 8,

lis
lee
Irs
is
lu
its
Irs
it
Itq'
it?
t'
iel+

lrt
t?
:fr+

p,l,,,

Ps.,
i',.,.$.,,,

Iia, 
l,

Fe,

fu,
,ls""

,5

te
6

15

19 lao
e6

el:

7 t 8

14 lr:

€3.9;t g t8lS=rt!E==

' s0$isH,

daaua4y .

: t ' lf - j1 ::

,::. ., 1l, . :' , :,,
: .. lt ... .

Jan"ffeb*
,fg!1.,

il:: .

, tH,' ,'

Feb./l:arch
H*reh '

il

rl
I

|{arcls,/AprlL
I

I Anrdr
ln
*

?r

tl

l{ag
tl

tf

.tf

ltedr/June

Juae
rt

r' ' o"

,Ju:sg{ftl;r
, , ,duti[ ,

' ' : at,r: :.'

".'' ,, .

:

li| :

.Isl.ylAug.

e7

a1

e8
:{

11

rB

a5
q

11

1s

e5

t
s

1$

2e

a9

6

13

ao

e

*
6

t
I

I

t,

?7

I
1S

Se: ,le}
bp i:oii i,*

7

*
t
I
*

17



Augu*t
. 't1.. ,'
.. tl

, .r tt 
,

3epi./0ct.
, C€t"''
:a.:: tf '

: ,'fl

ft.

I
I
I
I

I
I
II
I
I
:
I
I

i
ItI
fI

!

I

I

i
I
'I
.{

I

I
I

It

1e

:"t9,

26'.,
:a

I
,'16'

a3

,30,

7

1+

21'

e8

!f

11

'i8

a5
g

9

16

a3

tl
:tE.

2,
,1
$.

15

ea

e9,

,'6

13

20

e7

3
-10

u
al+

t
I

15

?3

*t':
fl

tlt
B{,:
:, l::.

', r+.

13

ts
a5
-a'

: '. .'::,

i,.?'

16

a5

3o
6

{3
eCI

e7

b

11

18

b

I't

7

:
1

+

'1

i;

i.
't

{
I

2

4

5

2

1

a.l

t

3e

53.
34

35;, 
' 
,,

16 .'

37 .:
53

] : :: :

3?,'
:*o' '

:41:"'
l.

l*a. '.

4} ,1

lrtt

t*s

46

\7
It8

q9

5o

51

,''8.

'i3
te'.
::'
zg"

..:
5,

...

'1,8.
f9.
e6'

',',,5

18

$,
err

$1

?

1ll

:t
e&

1e

19

9'j
1'6 ',,i

33' ,

$,.

13''

a*
v7,

,I+ '

IG

,,117-
:*4:

ert

,

,1S
,el
..',98

l'', t"

::.
', ,1f

' 1S

, ?fi

7.

I
16

23

3s

7

llt
a1

1'1

rCI

..e'l

:3
1S.

1;'?

a4
!l

',s

15

ie
,Eg

,3
1A

19

a6

3

10

17

al+

.11'

.18
t:l.lF,

1

I
15

&
eg

6

r3
a0

Aug.r/$ept;
$ap*; I.

.l

' '' lf

Oct./ilon.
i{er.

tt

il

llac.f$ec,
Dac.

ll

tl

tla

*65d



..i:s
26r/T

, uSll.

tc

,i;,".1K

kr

JiilK
5c

tr.isn.
I

T.ug.

..,S4.

rh;"
Fri
Flon*

Sue"

iTed*.:
'I l

Shui

H,En.

5tls,
Se{"

fht,

!16S,*

Sua.,

if odr
fhu.

Holtr"

Suet
He**

:

lfhu'

'r,, ,FlGUit;5 , B;e 'r ,l , 
,,l',l' ' ,,i',, , , t.

,GI!,A.| _'H*,tifu : .gItil pe*!f

F it i t .r\auAr,A LU;:PUfi TO..i:
:. i :rt: : :. r: :, . I l l ., . . :r l .

hs
GI
R
E'
$
fJ
otl()
G'

..o
$
8{
r:{'
Ff
6

."1
sE

3.f
s

F,lr{
6t(J

r*lrf
6
*t
o
G

Pr ,'

q

Salestrante filet



. l, ': fl"-:.',,' ,:g: ,,
, :,'.t, S t,::r :.r:: ll'r::

'l'i $ ':,' '..:.:1. $.,,-
' i r:fi::::,:

' 8 ,:'.'rl
1'$- r :r

6 ,.' $, r r i
'lf 

",s
.:a'r [ .. 4r...

.R €'.r J*' .E rr' lr'
. ': B. .. 's:
:'ll: ;g.

rl .,, .,''s' '', -r Fi,'::s
f,' I

:*l l

It: , .tr:
ll ,

'll :

t{ ,,.,
!':::"
il'i
6 ::' :rl
$ ,.,q$ :

(3, il: :, ':t{a.,:
T4 n,,.,1€ t.,,,,,,r.H n'6rq 3id: RI rr:l It@ t? ll ,-f:il f, Flfifi qt

:-:l qil t'g f"{fl
5 Glt
aT rlH4
tq r.l ttc$ srtd oSn d

Fr$ *l0trs s$s
Sd
!in6.l|s n,r.Itt
FCI
B|rt
S t'.1p,
g,
!
Sr 'T ,.
B: t:$d
fir4 Is ,GtE .t*,.
ll : ,,,

,lt., ,ll*'l:
:r F'ir: (l:r,i

r. ll .l :., i. I .:

i.n: ,,.. .'.
' 'l.;:ll"r6',9",,',!fi, 

,:. ltrrrti,l j:.:
I .A ii-:- . ,l

:.'..4 r' .:'

' rE'r ' 
"I

6Ffri,,rg,B &,,, lf ., Glr ,,

f, lhr'
'' g r ql:l

Btll
'ti',',. ,.

i. a:,: i

Irtf .
r.ffi.,:.',,

:..:...;:.......'..:...':..'...,..............:.
,,:, .-tf; .,,iir ..,,., .,,,,1r ,.,, 

t -,,. 
',=,;,,.,,;,i $ 

t ...., t.,r..'

d . $,.. ,, '.1,,,,,'1,',,';fi, :.;,,','- r.

T1 r.
a(}. ;: ,i .lE : e.+{ ,; i-;*! E i ?1e{rrxs:I I . h d,Jis ? * :'rRara a. $ Eh

S E A - E $ d: B
ts .3 s *, H E 6 6h' ;s;.#6Hf;.3,r"'
r .i € g F4 ; g, ie :
P 4* @ 5 (t r{O
t d "t tlt 5 F b dtr tc
{ A c_J s4 O ! tJ F} f{hl -9 _q s!.Ft Ff s: 6c, E Iq s tri 5 ! qr 5 raH d "lE € A S f, t $ E.g H e1

_q F F o r{ -q gr |1q.r{ 
=}{ F.. q A tr| u ft iiJ u

: ,:Q6
i r.&!

+ll
at'r.6
*lo
|}|
€

:: tlgt
Fl''9,
.q.ll$,
&' l.t
i*l,. ,3t
s;t ,

;*
:td*
s-
1..€.
t

I fA-.

:€: . :: ':i'.:-,r6: ,, I?g s\rBq {3B tr$
: t G6 tFrg;$${$$*
-G!t'r-6Ee;Hs-:fi$
s snE?*5 trtu?FFt6+),{4f,r? h H.!: o cS+,Fssf&t?B
Futu | da'65F _: ?tt <r o -c?gEEESEE;fr#FTn8s54 t tr.ts liFt-{fq qt c} tr r ciq I qTt€rdS
*qtgeslr1tS€&ftbFrtrt[frp.

{l*:
Sr

.t:

:r 'F!
:,,_{E
-'.f*

a'-ll f{F| Fr-H-Ar -F| os,,€. $ n' sr b b b b b () u (' tr b r.l (' {3 o
&
5
o:. ,, t.'l,,'' . CA

' ...t
F..:

': :',.1

I','i
:. i r,'

:t
t 

'tt:F'd

',1
;.F

,1 ,-'l
F{tr :
E-:.

: -,lJ

.,. ',.F
i,1,: l, ::::l

r. :l:: .!
:'r : .;'l: :.r''. : - 'F

, 
' ''1l*.E

' : ,r'rl
. ,' ,, .::,P.' : I ,:1r. j:.1 t,.tfi

' I .'l: i: tlt,i
.t, . : i,,T

'Ert

rUi\rq!R('df O\t\qlGtFq,f sS$J{}n 9\
rii ru, iu. iu. E,,cu F,- r ru rrl f, ft !F ru d\l rF

fihrlltHt?HIfIEAOF{d€trlt'Et'a

,6' -



e
7aF
E
o
E
3z
F.H
Ug
tt
I

ln
r/lU

atrlr(

d
7a'

E
t4
a

Fr

5lol
n0lflql
f;lt. I

I*+i
;s
.P
a

I
5
4
d
g

I

a

s
k
o
?
a
rl
E

I
$:
il

F

t
I
l.

l.

i

{
r$#a$i

'#le t

O r!,
FF
ry1 L)
+J
:FC
:i)3:JOou:fi
crPui<

S, t. .r:

2Q
. .3, ,' ,'

:!'F,.,:
' Lll ri
Llcar.(-t , ..<n
iF
riil',3av

J::
nz=-
=sF8,'rd r,l i

. :ts' ':
L. :

ur,- t r'

t*3Fii
.!l
tna
J.tr
.og-s:s,
EF
PE
rO
k<
o
gU
>l{
=-
Z6
Cl!

l('
:
UJ-g:i
J:E;

lu
-, lJ<.-F=

*5saX3EPIoF^
-€ts
C)ca!c
=uFiltst
=-6=ar*
r.roF
5h3
H: €,6<Fzqz
o5e-ii

=nf-&-
JW
-.t-(]
t) trl
r-<3g*3
J9"a,6d
-gL.i
tn

Fu . ::
-i^'. :.

i:ri
,,stB.t
'r{ffis,i
?phP

v
r FBR

- IFSRP
. 'r{Sns

$ryRP

I'I-;TFR$

,.:t,P tr
;','t.r€R8

.'lYsll$r
r.rFSRFl

: ,f$Rs

v$ns1
1 F$RP

L ...tt*,RPl

,,,'#FRfl
i::FFn,f

J!
I5J
FIit

k'
["t
&



l

I

I

:

,,, 1,.,s"iri,. rrae 
3 g aheek,, ii* . 

a lf ;iiilffi[;i.ffi fi;iiil :i: l-tl;;3...,
l,r :;rf thtt the ft;ures.nust be xact; o:rly i.rn np,I,rxinn_' :'n is rg'1'::i3u6. rt t"_:1t{ ,,rrgn tre uantity o:.r1cre{ dari.esrr:,)i'.rerntrr3l. frSn'.-1h,b 

'ea,riae1 .a*e,e* rl.l,rt fire .{tstr:buiqr 
...j):1ceiltedril11re.iafo#toa.or'r'*.irscrap[€3a.*,d

.:c ti'fy l't'o : l sEvo,ra* 5#oce,*u"n*'''*=6:'u,r*.I' tu,-rrn*ln-o,uf ihe ,erdar :

;.,, luirad b; tlro d,ratributor, uut irr. ioit-;y;i;;;-:.i;, :;6[1ii'_6[i,
/r?Ol.8;lO COnGlic,;tlOA -.cr :recli r EAd.l 50; of aor"o;o ,o"ru"l,iioo d_!}atsi
Stock on hand x x 

d

rorsr-;;;;;" stoek thlc voek i" x xLeeE estluated Bverafe consuraFtlon -;. ;.Estlnrted bslanee x E.*rqler-reiiiir*}.{for.rrext
::!==a=

ls nentionod earlier, the orrler iE plaeed one :+eek in,,'tt'anee" theref,ore, the,order tirie wesk,,s{rr:';e-;;*";;r,il;t, ---
rilxt week. Eeefiude'sf thls Atif,orenco Ln tinorl:rn estiagte of
l.l:r: ":.verace scn$uuptlon is nseoss,rry in ordcr i, obtain tno,tinated baranco. Thon taklng the d,iffcrence betseen th.:tirated balanca and t hc total buffer stoek re,luercd .rhlcb
1n be objectirely eblculateC, the order requi"ua-i=-ontuii'ue.

ju"oposln8 tbls le the and of ilre ?th veek nnd thc!:lii;trlLutsr is lrle*1ni; ria ordsr. lle ullL h;rvc nr difficurty
irt rbtaluing tho stock ln hand end the con.'jrtnStirn for that r*€c'.'.
r'ferrln; to Figure B-5, for Lucky $trlke, the stocli on hand

ii: 2 jZ i'ill.le an.t tlie stock sold rrnB 423 nl1to. Tlrc, ..rrcr{rse
r;c'r:.3unptiog for;,. 166,,,,f;thr' 8tb, rrnil ?th seekr 1{s$ .t1} niLlc.
-,ilt; i;he fornula aboye, tho total buffer stock ro,lirired
ould be 6e0 aille. tsut the stock on }rand, plus tbe errivsl

rn ihc 9th ,,eeklo equala 652 nille. .hst ls req,rired is to
antlnrta itre i*nenmptton- for nert week which is taken to bs:ll
{''.'rQI to the avorage consunptlon aLready found. Thus the
ir-fercnce betwoOn the total buffer stosk :rnd the e.vere5e

eonsunption estinated ls

'tbls, r,fornu[8,,iis-den:i,*ed.,bf., 'ih€','str{ter.,,, ]T&'rl:gurg ',r,',

. i r.;:;1rr1;i.:. ,.i:i,::;li.t.;ii::r:t,:l-,., ,: ,: . ::.: , : ,

tntufhi,o le e tuat to the order of the 8th treek.
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