o el R : i «Q\..w’«.ﬁ\.ﬁ mt.ﬁr

.a.cﬁ,a.d; m.r n: .39594 ! ..nﬁ:,r& .Eof% D220 Tau 5:07

ﬁ, ,é, .ﬁﬁﬁzm

.34, *0on enu.boq s

we %y

ﬁacu& JE.B& ,.aﬂ um .uﬂaum BIOAOD TATY gw |

ATt Q..«wu 5...& ?u.ﬂ«a?ﬁu

odr g
r :34 .3 39 GOY WE[} War()

SeIoTUN 207 0D0TN0T &noro_
YT *0n 02atey W cop
T Eot0 T 0

s
L

1eoamog

gaa&t&&w&waﬂmt ,

Py ,lﬂﬂaw.uw.ﬁ:nnﬁe

,,«. }a).

- |aowqaoe

u\;d.md ) ,O

|ngog

| oamqrniora

Jnl.c en n\d\u ﬂ.?? Na

T-¢

B 4N
REE §

-
i

O NN

- aoymanorg

"

ﬁ&ﬂﬂsﬂgﬂﬁﬁﬁgﬁaggﬂﬂgggﬂ’ggﬂagﬂﬂﬁg Bﬂgggg

[550) SOAN ARA A8




[ R
L I B )

re

‘T“xa vcurtrr.

R . *:,“aari zazic»';z
t"-er in u“la"“ia aut ' zacturc- aad diaim'ﬁ?

~d auqaer of uranﬁsJ ca*f;re& T2t s oiyuhe "aiav
<o - ¥‘§ ,‘ha ;arx t Te of tne;»stqn;n: ia calg
u, gd;;a.€ha% af*%ke;ujA;‘an d0.aec0 Couiany Lieh ia,f'
_Elme o dhe aunlor of distriin $ors and suledis trizators

a3y ; Sgn-cr;gan&;ei coz ;a:;aaia:e iven 1n 3&516 ~1.'

[ a? 0‘ i

hile tha cranwels‘a' dis4 ri ;tion;ef t' t‘ath~an§’

sloAcorn cxcs “ear resentlanee 1ty that of tie Falaran Tat ,.o'
: ;ary, ‘the detailed éi:trz:z‘zan systexz differ 1aite
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T -ore 3ysteaatie and onsures better efficlienc; foin gerPicinc,
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::e,cr the diatribnto*s of txe halayan ;obaccc Con azy.
vizisly the : Z2thaans an*gt "enciea ar e,@t_:ac,ﬁazant
Jnce RN i opat o

ntrating e: tha nrban‘srgas

*eterstyv

cgndnlsee,







,rnliy Azi*gﬁﬁiﬁgxégj

can ‘ ‘ bRl ‘ ':";,,;f::?? Js]‘*ld 2o C‘O”‘«
c‘:,l‘b" »,a A'\";f “aisly 0 \ R ui 11" - "V'*\i Aul CL i1 - ; .at" “’1 ”‘,’St
saielr fo retblior va A o)

A ot -~ tlhoaun ia Tisure J—l,
they nasy o-11 di*"ct 5 the ro tnilers ap Tollow tha chain
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“L 92 or other chaancls of diatribution excopt for tha
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ﬂrah 2e1ling, the other oi atenoint call is out of the =
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Thus the btad dobt expo 150 4o vrante* ia the eave of tus 3ocnl
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 PIGURE 9-1

CEANNELS OF DISTRIBUTION ~ LOCAL MANUFACTURERS

Distributor
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CiHapiir X
PROFITS CO&JI&JIUKJ,VAED,*ALLQJAﬁcBS‘,,L e

3o far tbo functxoﬂ of txﬁ diffc*ent c&anncls of
tistrilaution have been ean%gﬂ In this Chapter. %he various'
ixﬂoqtivc? wrcvided b the Lo“ﬂvny to motivato the cuannels ‘
»1 activate the cxﬂnncl captn vins are discussed., These. '
1vrﬂﬁt1vcs may be 1n the for“ of : :

: (i) inﬂediqte nrofits
(i1)  commissions .

(iii) cagsh-gselling allcwenecs : o
(i?) delivery and on-frc1~at atlownnces'

I

234 t"*Pf'f'tsff

- The immediate nfﬁ’its are the profits derived in
the first inatauca by making a sale, the profits ieing the
".f7erence lLotveen tho cost price -nd the selling price,
Jhese inmmediate ‘profits vary fron channel to cﬁa“nel and fron
srond $o brand, For a more detailed discussion of tlhis, the
i=mediate prefits ara furt 1er classificd under: ~

(1) the distributor s immodinte nrofits
(i1) the sub-distributor's inmedinte profits
(111) tha retailer 3 innediate profzts

The Price Liat in Ap*endix 3 shous the invoice price,
lisg rrice, vholeaalo price per. nllle aad the rotail price per
packet or tin. of cigaratteu. In ‘the case of tobacco, the units L B
Are "casnred in lb., tin or poucq rﬁila in the cases of cicq '8y
they are" meaeured in" hundrod, bvx or tin. The invoicn rrice
is the price the distributor gots froam the Cearany; the 113# o
price is the price the sub~diotrihutar rets’ frem tho distri~wﬂ;g;,};g~p
butor:’ the whelesale price is the’Price the : Btocxas
or wholesaler geta fram either tharﬁistributo
dlstributor and the retail fric f
uetq,fro”'th']final outl tat.

Qstarﬁsgdékiéﬁégf;sgéiu,7'"
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-hc daferrcd dlaC”thﬁni“” CO“AlﬂuiQﬁ 1“\$ﬁc°ii)£?iéﬁrr
vweats nnuﬂl c)“ﬂiudﬁa4 ealenl: L“,.).u.l Sn oo u114 ine o c*lc
nnd :»-41 oA the d; L*Luuiar'“ cerfornance with Tosards t04*he
?"113 rin;: factoras tu"qavc-. we3e:n1 ki d*nu;‘o"ueain@ ’

1qu;on to “ctuilera, woatrol O;f“ A;'Qquac“»,'r\CO“ﬂ
n«»xrf and: *endernn~, resdurecialnes w00l (111 Uith the
HRARUR B2 DS ”ir"t, n ca.mlwﬂian vased on t! o tounl ‘W*zovu.,~*“,ﬁ

zﬂau*'iu caleulated, Zut the xznﬂl sun wvill have 44 dornend an

e
~d

¥

Lo zrdd o*g*enaltxes xVau to- ude'"comdiaaaon 54 ST e ;aef
31103 .en:escntﬂtive cnnc*rnel sa,ultd a roport "+ﬁlr? ' : !
xrulng *hesa ”fmctar "orfornmncc o A syoten cf parling these

'-c o7y i3 deviaedJ wnerebg 42l its are civen to the faciors and
fron this aagcaszent, the orisinal ceuri izsion 1is add »d tn5 or
wz;t:zctyikfrog,_far tho apuroval o; Lhe‘ga:;d 0ot .ircctorc,

“h2n this is done, the final co:unicaion is remiited to tho
disztrivutor coucerqed 4& taa end of %he uan any's finnncial JoAr.

The bre" d0 n4 of the ”CO‘ﬁ ’*1sn fﬂctcrs“ ares

(1) uenaralﬂstunixnus

(a) 'atqud nb7nnd reconition in loc.l »02wJE$¢J
{b)‘jA"ﬂi‘ﬁy-”nd willingieas to finance the Cou-
k; £ al;e 0f t-v .}-ln PR 1Y

(e) *rﬁ Willin"ﬂ@us to co~onorate to
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,‘g‘ABAﬂthﬁncp‘of r :
L G‘uiren lev £
’,gtgck , el o buffcr

ti01ﬂatc C“an~g in ﬂe”and | ‘. ,?14 -
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(111) *uirtribution b ot . T
: igﬁj(“} Larreet Ievel ‘of 2::ket Stocks‘ s
: ; 3§b) lot. too fresvent "tgpglnn,u“a *f_,k 7 S
S F“) Low proporticn of :e‘gilhrs ecning to shop -
for requirenares, e ,~;>5 , AR

rfrxi#){‘COntrel Of zarket otecks-'ﬂ

‘L (a) uocd coaditi;n‘f,,.,‘ DN Rl ot T
- ff.rib) Geod rstatioa, ywrcicularly wit& small f~f“”:j“' ';;
oo oweluin Yrandy TS A

{e) Retailers' dizplay
(d) auh-distributc*s dzgnlay

i?)  ‘Re~ard Keepinv and aenderlngz' 

(a) Acc;racy .
(b) Pr0nptness

(v1)~ Keaourcefulncss:

U (a)  selling attuey
‘;(h) Effort applicd prrticularly with new brands
~{e) Marxet information | g
, ;3(¢), daintenaac of Vehicles 3nd rdvertising
... generally = | |
e ';(Q)f;&bility to. act in energeancies
(vii) Geedwill‘w;th the trade.‘
(a) Sale.en s pcpulnrity. ‘ .
(b) ‘Ability to pacify reta:lers in times of

Tdifficulty to accept the Cormpany's systen
ta *ualitzeﬂ of sucen ful

:
S,

o
3
- ;‘
.
3

fVVfand to demonstrs
*,";‘perauaaion.

‘ ,jlagaiaat thesa sub«factors,onﬁthewleft“
the squarea, I a snbufactcr is feund uneatigfae ‘ry
is placcd on the aquare :



. ""“hejﬂuu~distributor ia x
’i cr«tlonan~comwi°sion ‘but he
ate conrission of - 475 cents ne

-Thug, his comnission

: Ty 10 turnover,; fhigI' B4 ”fﬁg _
iven by the Conpany but Teait ed to the sdb : comnianion 1o

the diutributor COﬂcerned, S | ~dzstributor through;?7 fH

Ehe retaller dces not ot any LR misoion or a lakQfo

“ances, ‘A1l he rets is ‘he immediato profit. which, when”ceaﬁare ol
-ith thoze of the distributor oT sub-distributor, - is nuch more L
ner nilles. ‘But tho distriLutor or 5u¢~distributar haa the
adva nta*e af hzoher turnover.

.

, The eaah-sellin* alleeances are allo#'neea pe id ta Sisemhias R
the éistributar or sub-distributor for cxpenscs iacurred in 1
their- cashwaeiling and for tie use of their vehicles.f rhese "f*ffxf"Tfs
allovances are paid nonthly to the distributor who will im P
turn reizburse his sub-distributors, These allovances farm""",ﬂ?}fzk,'ﬂg

only a eertain yercenta*e of the ‘total ‘expeases incur“ed by ,"';f;r
the distributer or sub~distributor, the ‘precise percentage T R
depends on the number of days 2 vehicle is us:d for cash=-selling. U
7o ezplain this further, an example is drawn from Anpeadix I., ‘ - i ;
| Under the column mar&ed “owncr”, the distributor or Ty
sub-distributar 8 name is inserted. The column "Particulars o

of Vehicle" is self~axp1anatary. ihe "Cash-Selling System" i -

houa frzctieas, the nuzmerator repres cnts the nunber cff cash- '
2llings days, and the denominator. the number of topring-

days. Fr@m theae fractions, the %Tu'percontage“ is derived.

2he “Qverhead Facter“ con iats of'

(i)"finsurance of the vohicle. T o 4
“waze of driver plus 5.5 Employees Provident Fund. ;‘ ‘_31 L
) payroll tax (if any)-”,g.,~g;;_‘w R TS
)~flicegse‘fee."'u R e N A I AL RN S S S Lo

- repairs. ‘W;iﬁg,,,~
gyres and. tu‘es,- n s
),]annual depraciation5




S Theae °V@rhﬁad factor "re culculnted fcr each nanthfii ﬁ';:
and totalled up, ‘for exanple, Van BN 5463 has a total aler&eauss# i
';Of 32"(}078. AB Sho’!ﬂ‘ 1n th e

i o Pereuntuwe" column, ‘the
quan Jobacco Cempany 8- prorortion ol overhcada 1a,60“ of -

2299, 78 which is 3179, 27« he bamnany for the £411 cost
of the petrcl canauﬂcd nndathatﬁi Ry ‘”5“erefore the totwiy”'lw
allo:ance*raceived by the ‘ v P

qr.3o'~ £ D

If there‘ar@~ﬂn¥«trzcscle box allau ncas. the“e‘are oo
added te the ather allawancea. There arn thf‘ vates

(i) R&ta &6 apgliea to the d;stributer’s tricycle
,uith peddlora.ef;r' ;  "ff
(ii) ‘Rate 51 applies to the distrlsutar s tricyﬁle'k”
~ hsithaut pe&dlera.u,, ‘ AR
2,&1;1); Rate ¢ 33 apnrlies to the tric;cles usud by the S
”'~;j ¥<,snhmdistributars.r__,,, i SR A

¢he totnl alieaaneea for ail %he vehiele used are then ad&ed
up and a cheque for the amount remitted to the distributor
%0 will reiabaxse his suoudistributars accordinwly.r"f

In cases where the distributor or sub-distributor
provides hia ‘own freight chargea, the Conmiany cives a delivery
i1llowance, the rate:of which differs ;,ite considerably. <+iis
vill depana on the quantity cf gcods aarried, Ailea'e travelled
1nd type ef vehicla ased.,:f* : ‘ ~ :

s?or 5 daya caah-eelling, it ia 3 2 50 per vaek and  ;“"
for one day, it 16 316 50 ne* uees.“fv o S -

? arlat rate of 39 00 per unxt. ;x




