a 8% - th: ure. , f‘icu‘t to
Mx,cuﬁs vithaut infrinnin~ on alian gregnas out ide the'decpe
of the aabjeet.a In. ardﬂr t0 mininize thia =nd. yet ﬂrescrve
thie unitj and- cantinuity of the wiole, this Chqpter has eﬂa
1*ﬂ1udcd to discuﬂs the" *cre relevant tonies related” tc tha
gtaly of the distributian systeu of the nalayan gabacce
yomoany. S , i o
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“”he chsin between the di ributor or the uuh-u13+r1~f'_'f“'”°

butor and the retuiier ‘ha3s been fully discusse&.r Tko only . -
"official™ maana whereby the retailer zets his suprly is from , :
tie distributor or sub=distributor. Llut quite oftca cira®ettos
anve Secen found offered for sale ”illmgnlly" to the retailer
at a nrica slightly lower than the vholasale vrice. These
~\arattaa are called "smuggled goods" and avre beliosved to have

cn sold by a Syndicate. These smuzzled roods found in the
sﬂ*”ﬂt zenerally bear very old code nuabors and soae of them

re not f£fit for ecnsunption. They are a cause in the sﬁarp
xnd.ction of tha retailers' order. Quite ironically these old
cipirettes have to be replaccd with the new ones to preserve
tic iuality. of the product and tho imsze of the Conm-eny. Jhould
1 consumer zet ‘hold of an o0ld packet of cigarottes from the
sauzsled stock, the Campnny would be . plaeeé ‘4n an engqrra°in
noaition of- haviﬁg to. ansuer for it. The Company caniot affard
to trlkte thia'risk. uaw then can the Conpjny solve th15;P59°1?m
of "smuggled geaﬁa” ? E B ‘ oL

The smu:gle& waods are,believed to have cone from ;f   ,TJ
the follawiag searceet . e g gy




5;products are &u%y free, hanga the Pﬂﬁﬂengera:are rivil d ﬁ : £ & _   £ﬁ
~ to buy thon at a price Ver nuch. below the nxrketp i e'g&-' E
:{Pnchet costlng 31,30 in. tho narket ce: ta cnly $0, Ggr ce;h A5é"*
ahips. This. priviled-e 10 ertended to personal -Owsonti e;;-i,‘
but throuﬂh sone ”underwrgundn 1r*an~e»nnts ‘theso. :” ?ﬂ OP‘Y
srusrled out Of the Fhl"“ into ‘tha han bfitde locglossggre t
“he begin their stealthy. diatributieafto thé‘retﬁilers i ;: 0§ : |
Conrnny recornises this problen but oo far has Leon. un;blg PRI L
solve it. Porhaps the turnovor of theae aﬂuvcledf~eods cazn«féd?¥if    a
to the overall turnover of the Conpany is: ‘neglizible and ie il
not sufficantly inportant to ‘causc oerious ‘concern to the . ;
Comrmany. It ia l‘kely thﬂt ag ‘these t“reat* iac aasc in "&gni~°7h“»3ifi
tuda, sometninu viil have te be danﬂ. E e T L

ﬂaaes of cooda awueglvﬁ out of the factery ned heea T
found h“t nowv Vith 50?9 efficiont supervision and atrin~cat 'Qngj°'?f
nansures, it is not possible for ~ny goods to bLe shuprlcd oat TR
of the f&cter; &aé this source mqny be ruled eut.'m ' I

The ”sau~vleé goods“ ceming fram the suh-distrzbutcr f  Viif'“f
rise out af txa fncta*as {'{‘1~ , .~?, ,’7 SR i e ]t“‘fﬁ o7

(a) the flat-rate eawmissian ha gets from the Cemﬁan\ ff'; ff
{h)‘ his purchase of gaods at the st price. - -

This means the higher hia turnO?er, the hi: her his , \

cxnission and’ ia order to achieve u hirch turnover be sells his -
ci~ﬂrettes at a’ price sli"htlly ‘lower than the wholcsale price -
to the wholeaalera who are sonetimes called spcculators. This - o
iz one reason why the ‘holesalers are often found with a larze .
1uantity of old atocks. Recosnising this discrepesncy ia the o
Company's diatributian syetem, the Company has embarked- on nore
vizilance on the subndistributars and the dictributors are r
accordin#ly ndviaed to no‘e douvn ‘he code nunlers of the stocks
isguod to: their respeetive sub»distriqntora.v Thus any snch ,
enujgled 'eo&s nany te- traced by thair code nunterc to the sub- o .
distributor coacarnad, whe manj have hia sub-dlstributorship SRR
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,,"‘380aatimea a shop, stall or ovon & distributor s van. |
mey be robbnd and these gcoda are. called "atolgn ﬁoodsf,4 henahg:
this hapnens, the gﬁoés will be kept for: some 1me“an
finditheir 0utlats ia‘tha r@tailera' ahopa;




faarful of faeingla bleak future;:

. The Renﬂern’ 1peg£‘aé *¢‘1  i, _fﬁ?3
- cnrly o sy 1959 cqrricd an- rtic%c on the hecalth dan; era'e,fj', ”;, ;
~of smoking and aines éeptamber 1963° cang. out 6 FHIES T

“ith a acverejf
Di gest and ~somg

attack on smoking, Up to now tho te1dera'
Arerican Broadenatin~ﬂ8tnti h

r k 1 the pace, —
+nd snoking attacka lauaehed | the

) t!
of tobaocc prOuucts ‘have nat d- creaqed in fae%,gga ;§e°§§9
u‘?riuﬂ of the modicai prafeaaien,

orld consuny ian of‘
ei‘arottea appeara ta have boen steadil‘[clinbinv3.«

S Pﬁrhapﬂ 3ﬂok1nu h~b1t" ~wa,d1ff1eu1t to ehan«e. 54?-ﬂ;,«-»v
rcihaps a larp. ;e auwher of srnokers are not convincud of the '
cnncernsmokinr relation hip.:

“ha tevar it is snokingz | has be "f;];f7~,f;;
found to be. useful in tho atinu : ea o

lnting of ainds and exlaing of
nerves. It has been found te give the indc,cribable plaxsnre,7;‘"

hon sm ked aftar a meal.,~\-

?hna with res%rietiena impesed by adverﬁising media,'fzizfjf;::
a bctter ‘distribution system using pemcmaii.---*:w1J.ﬁ.ma to reach T
the eensuners ia 1nevitah1a.~ ST e R BT T ;

‘ Sazeanau are trained in the aeaa Offico in Kuala

Lunpur., The progranme consists of threc phases cach lasting -
tvo nonths in different territory. The aelanger Representa. | T
tive or- Salaa Assistant is generally in charge of the trainees T
and at the end of ‘each phase, he is required to aubmit a cone BT
fidcntial rey&rt te the Sales Department. The final report L 2

should recommead ceafirmaticn or otherwise of tha trainees.
Phase ; ‘ 4~1] :57"

Ueek 1 w: In Head Office in Kuala Lumpur. thain
IRAPNS knowledge of COmpany org anization, of

| 13@‘“‘"9' mceat. Flay 1959-

B.i.ﬁm- e
e 2@p,c1t (a)




“i‘relntj_onq ip ~lith t‘m ”ritiah SRS N
, SR American ‘abacce Conpany, Ganﬁralﬁff;;jff;f
SR TR O infornation on salea” anvertiaing'?’f5‘*i“
. MAecopy or dalesue ‘o Inatrucf:3.{’;:121‘?j
is ”'rti‘ran : : : :

o v"{I“t?DduCtion to mnrhet, observe"“ﬁ ” 
o G g~,¢02vnnj o 3a¢enmen.': __~‘_?

'f’kﬁqky ;4f@?a ;5i ’&caﬂh-sellinu. observe Distributor‘am_._,yt
T b .f=<»f”1;,ﬂ§ale-ﬂen. RS EERTEE ot e

“’f 1éffngrkgts irainiﬁg. Gbser ‘0 attitudes,;‘*ff
- boerins and approach in selling end
~ ;advertiJing principlaa,ﬁjjf,__ o
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"~*=weaka{ 9 t°i14;‘ ‘,quat Training - with reports.-;fiff?7”iﬁ

‘7Verka 15 ﬁé‘fis‘é‘fua4ﬂ31~n Training. consumcrucontqct.~' 

Weeks 17 - .ritten Test.

Phgﬂe‘zf

Weeks 18 to 26 - MNarket Training. The traince is

. .oovis 7o put in charge of a small aarket.

. Canmpaizn training to ba closely
’~¥_ gauperv1sed.k~ ‘

| Tha swalaatiou ef the Sales ataff 13 done semimkﬂ,w~~
annually or zaaunllyo ~?he Marketing Director evaluates the.

Sales Hanager, the galea Fans*er cvaluates the Sal;;iaepre-f‘
s

sentatives wh@ 1& turu evaluates their salesmen.w =
evaluation is donme on a graph 51V°“ °el°w (picure ll-li &The
horizontal scnle shows the qualities they. will be oxanined on

o hieved 2
and the vertical ~scale shows the grade ac o
horic ontal acale is repr@sented by letters uhilewtgaive;tica
scale by nnmberﬁ. Tha l‘tters*and unbgra are exy aine

below thocgruph.
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Irreaular and 1ncoanistent.

[cunninteucy tuir.j

j'ﬂigh atanda*d or wexforaanee and consistoncy.

Outotundlnb in p@rfornanca aad conais tency. o

‘youcua m
VO ERE 1aelling.
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R ““§°”K°GP*38 - heep denartmnnt clean and tidy. e

/_nitiative  fé;;Abi1ity tc aet en oun initiative.i ; :7 

‘f,Judgemen

‘r’jg£;90raona1, TR | L s
i Deval°ym°“t”"*‘ﬁ[oymnathetic and. raalitia under-‘
St SR - 8tanding of steff nnd _encour: :q L e
o then to i”nrave their casabili-vli°'”
Qtiew., e SCE R e

~J. Leadevsnip - ‘f,uaun indeuinacls ualit; that
oo enosurare others to Hork for and s
 ,31th aim. :f}" R e T

*nx;filaggiaation:/-’kCon tructi?e, b*inb farward new
R e N A R "fideaa. ,;3“"3 i S Eap :
   ' 5.’ L§n5ﬁ§3ei  ;.f¥fiAbi1ity to expresa himaelf elaarly?ll f;]i*)
T R S and underatnndably. SR
K;ffknokiédg§ g‘  -  AQQ“iSite technical knewledge of
e Jab. \ ;
 N. Outstanding w |
_ﬁ;;'iﬁtegﬁgg ,;,~ - View jab 1n relation to w;der
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