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“Thc‘ﬁalngﬁ' Ta bacrolCamﬁaﬁy is cno of thq“;ﬁn"ﬁcnnfﬁ;;,

Lers of the Britieh-Anarican Toceceo Company Li.itsd Crous
hentors of this ~2oup ure anrend on% in wany wverts of the "orld
witih the sarent body known a2y the ﬂritzan-huor1cu4 ;)h‘r B :

CConupany Lisited in the United Xinodonm. ;uis Pa sndoco lis 

r;npsé: vlo for tho esnpany nolicics and objectives of tnc

neuL.rs, aad any such chaares or uedﬁfl stivns f11t be ﬂﬁﬁrbvﬁd R

ug tLu gu&-mt e,a;tn*.

~ The ﬂritich-aneric :n Toboeco COMuauy Was fors - 1n"
1302 as the rosult of the truce betwe&n tas: 1nVadiu~~A¢3r\,an”
Telvecy Cownary and tho British firze wrnicha nad conlviasd tse
gcetler into tho Tmporial Tobacco Coanany. The 3ritish-American
Totacco Conpary today owna about 20,000 trademark registrations,
oprer~tes over 100 foctories in moro than 50 ecuxniries, and sells
its nunmerous brands of cigsrettcs in practically every country
in the vonrld. It emnloys a rlobal total of well over 17U.00
enrleyees ond o one of the biggest tobaceo eaapaniea in the
world. ?

Briaf History 3f the Maloyan Tobgcco coggggz

For over 50 ycavs, tne zritiun-aharacan Johneen
Conprny condnetod itq businesa in Malaya thraugh its suhai-‘ﬁ
ddnr- Cornapw, tha Yalayen Pobnceo Dintridutor Llﬂited vhich
conunced ;tnxfaﬂturin” in 1955 in a small. factory ia Iu«la:‘
Tanrar,  Throe years latar in 1355. the Lalayan Tobaceo Compan,,;

Li=ited wvas inearperaied as a orivate comnany and took over the

fazra of the a}avnn Baoacca Jistrihutor Llﬂit“d.— A cﬂnoi*
1myarued‘brands were A ‘

derable numhcr of




~ of the Britioh-Anorican Hobacco Company and its Associated

‘? gua1ayan Tob.cco Comvany,‘covering an nrea of 8 ecrea, 1e at N
_  }170-), Jun~~i Jﬂ}i Road, Kuala Luﬁpur.;,"he COmpany is for-y_pﬂ S
oogunnto-dn that it io ablo to drqa upen the worldwide exaeriepce  ;

: can ‘aniecs for tochnical advico and ngirtqncp in the crouing
and pdrc“‘din‘ of leaf, dev010p1nnt of ﬂanufacturiﬁg tech-
nijues, inproveaont of wachines, traxnln of nenascnent and

kftcchnical stn ff.

: bje tives of Comranz

: The princinal objéctivne ure to carwy on the buaxnosa
of manufacturinﬁ and denlin; in tobacco, cigars, cigarettoq, ‘ ;  o
cnuff and growing of tobacco lenf, and any busircss arising out7\g ff
of or in congectien vith any aqﬁh,commeditius. Experimeats =

‘are at the moment in progress in the Kots Bahru district of:
Kelantan to dctcrmine the possibility and cxtent of tho growth '
of the Virginian tyuc of tabacco. o

. How succoasful these objects hxve been achxcvcd nay
be ssen by coneidering briefly the follcuing compaﬂy ahjeca,;
tivesx

(1) produet abjectivea
(11) promotion objectives
{(114) place objectives
(1v) pricing objcctivea

The advertiaing slogan being ”Leaders in quality .
no efforts have boen relaxed to achieve the best quality
consistent with ths price. The Quality Control Depurtnent
has been established to ensure quality in the smoke, flavour
and packing, and the ideal noisture~content and firmness in
the cigarcttes. Any genuine compleints received from the
eonsuaara are promptly investigated and rect&fiad. R

From the point of view of promotiun, the Malayan
Tobacco Company is very much a oouservative company lnvolving
a lot: of red-tape vhen tqking a decision. Any promoticnal
activities enviaagﬁd must be approved by London Read foice
first, hence the time taken to communicate forward and backm,_
lwwrd, mora aften than nat, 13 an. inhibitingffacter to prompt




o en advertising, tho Conmpany i3 ible to saintain the prices
Cooef nany of s brands despite the recent introdxctian of the

f the rilm on ”Benaon and Hadgen”lﬁ Perhans by Spendiﬂg 1043

’f,*excise dut.: of $1.00 per 1b. of ©ig arottes m..umutu;ed.;,_»y,:p

”hn place obgectivvs and p llcics fcrﬂ the'"aﬁn
substance of this ctudy, hence they will vte dizcussed in
L,re ter detail in later chapters. dard and a;;rousive sell-
ing is the seieral rule. Cousivers nnd retailers: nust be
*wtiofied- to use an old maxim,‘they nre alvﬁjﬁ ri; ht.~ B

The price list nd the urlﬂd c tegory rlve an idea S
of the ranse of prices fro* the lowest category (25 cents a | R
packet of lus) to the his thest category (1,20 n pﬁc?et of 20s),
- This ds an attempt to cnter for the various inco ~roup3.j,~,;:*"
The policy of reoqla price malntenance 13 %dhered ta very
3trictly. | , : , : : F

‘otqff and Line Cﬁart of tre alavam Tobacco Comeungijj!‘ 

As mentloned earlicr, the oiﬂvanore Tabacco Connany
i* fully and wholly a sub s;aidiary of the .ala;an Tobacco Com= S
pany, it is therefore not surprising that certain functions of .
the two companiea, a3 shown in Firure 2 -1, are held Ly the sarme
personnel, The aim here is %o decscribe brieflv the Halayan
‘Tobtacco Conmpany's organisation and it is only when a personnel
is resnonsiltle for similar functions in the two companies that
that of the Singapore Tobacco COWpany is shown. The chart
ettonpts to show the functions of the different departments
and the status of each rersonnel. While the functions are
aystemntically spelled out, the status and seniority of the
personnel has not heen so preciaez

The Chairran of the Board of Directors and General
Fanager is responsible to the Britiab—Amerlcan Tobacco CGm“any o
in London for both the Halayan Tobacco Conpany and the aingapo*e
Tobacco Company. Dlrectly under him are three dlrectows, quance,;~ o
“arketing and Production, two managers, Perscnnel and Leaf, and
the Infcrmation Officer. The Accauntiqg neprr*went headed by
the Director 18 resPonaible for general accounting and, ucrxinu
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Jaif ;hand in hand with the other departments, for framing the Can«t:°E "'H
“3  :pgn3 8 budgcting policiesa,,ahe Harketing B;rcctor heads the

Herketing Deprrtnents of Halayan Tobaeco Compqny and bingﬁ

‘*jfTobacca Cor‘nng,e;ch vith‘a Sales Hanarer ancuerabls Lo th
I 'or the snles of his terr + The Pro '

‘tor 1 resnronsible to hin they are"hi

V*Adviser, Security~0fficcr, Chiofibnginear :

‘ uvwly Pana or‘ané Traffic; '

*‘OI‘O

'ﬁtqnto.‘ The Leaf Hanayer ia rQSpcnsible for the
~“tobacco lenf ia Knlwntwn,nnd itJ daVQIopﬁun ;”resenrch.au S ‘
“The Adti“ﬂ of the Personnoel z&nn”er include the aclection 335 ,m=~~»-
:traininv af staff and han&lin? an& aolvinﬂ their prablama. '




