_w"HGthe o cnixh of He vedern factery in Kuala Lun
,yvv. bettcr ené ore u}~t0~éate u-chinaa and tachnlqnes bavuuw
- besn introduced with better truined utaff 40 run tho plaats an&;
'av*erv:qe vork, tuite naturally nore and mera brsnda 8re bczng

- penufacturcd locally. At the precent moment, 23 traxls of -

_eigzzrettas sre loeally nanufuactured, while about tho: ssao numher

of branda zre iz vorted fram tho aritishuAmerican *cb&eco Cox nany
szrs:p ia the United Kinvl:n and tie United States. A1) ‘the to-
 baceos and cisars are 1till dnzosted. But ‘whather the oiwarew" £
? ttqs ars tnnsrtad or loeallf :angfaaﬁured. thoy pass tnraa"h S

_the qana c&aaﬁels ef di J&ributien 3cfare raachia, tne e:nqxxura.;[y?'—

~:.;  ~;"

 L1ﬂﬁ t d:T"31f  

.-

| In ordor that iupartud proﬁneta may laat the voyage

to ﬁalagsia and considering the intermediate lapse of tine-

before they roach. the cousuriers, they are specially packed and =
their moiaturencantent is specially controlled, These irmporte
come in big ocean liners to Port Sweticnhan and »inaapure (See =
Figure 4-1) and from there, they are uanloaded and taken to and
stored in the Falayan Tu“acco Coaupany aad | ingapore ?ooacco, j
‘Conpany: godowns r$9poativelg till the time vhea they are ren,‘,‘
quirc& for diqtribution.'gq ‘ o : R

; f}?hcsc aomoatic clgarettes ca?er noarly 90p e’ﬁthe |

”;conpany’a total sales of ezgarottea ‘in the Halaysian market.“f A
Althougch the*e eigarcttcs are. nanufacturad 1oeally, avout 9737;;~ '
of the lerf toaacco 48" importod from the United Stataa, Canada

 Rhodesia, India and Pakistan (See Hap 4-1). Only about 3, of -

“the leaf grown in Kelantan is used mainly in the lower eat gary . ‘
?brands, far example. ”Rangh Rider” ,“Signal" anﬁ “Star“ ‘

 £11 thailsaf tobagca. befcra being prqceasea, ig
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 controlled conditions (Sce Pigura 4-2) ?hg 13af 55 thena |
~ocnditionod to make it soft and the ditrereat tyees of 1ea£ *“~«v7w¥43
~aro blended %o a constant formula fo |
 contimuity of quality. Aftor conditioning the 1 o
thob%c¢°‘13 pas3od into nachines which separate the stem frou the
‘lanina. Streans of air carry awny the lighter loaf and allow -
~the haﬁvier stom to Yo renoved. The tobacco then: passaa “into

d-cicaruttas. . Thosp fine atranda then pass throuzh a heater where
‘they aro saf%one! and thon fato a Cooler to be cooled. Aftor |

| ‘this the fine strands of tobaoco are tented for weivht aad i

"  moistura~contant.,~g, e S :

ktebaaea 19 thaa taken to the Haking Dopartdent and: stored ia a S
Controlled Room ‘where the tomporature and the hunidity are f{*rf?J”V’“
" controlled to the reqniromenta spaeitioa. After twentyofour

‘hours, the tobaooe ‘strands are taken out to bo manufnctareé

“vital to the success of the Conpany's distribution policies

lithe” ho1e country?
no ordinary task. -

thua,en&uring
3-:; tha

o~ch brand,

catting machlaea to produce ‘tho fine stranda required for msak ng

Frem the Primnry Ranuf-efaring B@partnént.ithe

'inte Gig‘irettea, }isiag h3 "h 8963& &utamatig mgehiaeﬁ’ o o Sl

?he aanufaefured ci vrettea are agaia stored in the

‘ controlleé ‘Room tar at least ancther tuesty~feur houre oefare

they ‘are . sent to the Packing Department. The paekinc machines

“arc fitted with eloctrioal deviccs which eject any f*klty nacvet:;}iVl

The pnckots, each printed with a code nuaber arec wrapyed in
cellophane to give added protection. They are them packed in
‘earton lots, bigger bduandles and wooden cases %o be taken to the
Store Room until distributed by lorries or irucks to the
distributors. These trucks (See Figure 4-3 and 4-4) go cut to
the different distributors on the same day of the woek unlecss

it ie a hcliday. in which caso the trucks will go out cn the
following day. There are nine trucks consisting of oae
cight=tonner, 8ix nina-tonuera. one twelve-tonnor and one
rourtoen ‘tonner. ?1gure 4-5 shoaa aa eightutoancr.kk

o Diatrihution ia the aupply line which movea the rirht ;,; ,
produot in the right quaatity at the right time to the right b
plaee whara canauaers can. buy it at the right price. In crder
to nchiave thia. ths ccmyany reliea en the diatributors whose
efficiency and readinaaa to. cc-operate with the COmpany are

:Distributioa baing highly exclusive = only §3 dxatrihutora 1
- the aalection et diatributors ia indeed

The domestic eigarettos and the toaacco
'Products,1m;artsdffrom,th #3ritish~Amer1¢an aobaeco’uompany ara
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'DISTRIBUTORS AND SUB-DISTRIBUTORS®
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?i;Forms placing theiy orders one week in
 tho order this week will be the roquire

~ the list price.‘ The aub-ﬁistributare in turn sell %o the whalee,

‘to thenm, and because of. their relatiaaship with the staekists

'through which the Company’s goods roach the consumers is the

,for the amount ordered is received, the order will not be
,desnatched.‘ A few instances of such a discrepancy may anta-

;about cancellatiaa of the*distrihutersh%p.f

for aistributian fsvery

week tha aistributerslaené in G*dar f5°,‘,,;
advance, In other vorda,

: mant noxt week., 2he orders
are. then deapatnheﬂ te the distributara ‘ ‘ ue?

week and a

‘ ‘ ' ,eaah-aa ' ,
stoekists and retailara ance ar twiee a weak at the: whelcsale

price strietly on cash terns. Thoso: éiatributors wvho make use
of the sub-distributara to aid their distribution sell thonm at

salers.}” ints and ratailars at the wholesale price. “The:
wholesalers and the ateekiats perfora a useful’ function in the
channels, for: they auppiy the smaller rotailers ‘who lack wora-;; Jj‘f
ing capital. to be able to obtein a veek's oupily from the disa';w'%7“
tributors or sub~distributors, These retailers get their S EE
supplies from the wholesalers or stockists at any tine conv«ni ntésl'

or whalesalers, are able to obtain the. gooés on- eredit. “Por LI
this service, the stockists or wholesalers sell thom at a prica f’ﬁfv-
slightly bigher than the wholesale price, the ‘actual price R
depends on their relatianahip. gosdwill and business understand- LR
ing. ﬁhen from the wholesalera, stcskists and retailers, tha ‘
goodsultimately reach the final cansumers.

utors and Sub~Distributors

Fron Figure 4~6, it is noted that the only channel

exclusinve diatributors. The importance of these diatribuuors |
therefore must be repeatedly emphasiscd, and their choice is
indeced a very 1mportant one. Generally, ths cempany's criteria
for seleating the diatributara are 3

(i) a saund financial atand;ng
(11} ‘social prostige and leadership |
(iii) ability to co~operate with the Company

o ~~f 'jAn ateraga order per waek in terma of caah for an
average distributor is about 850,000, for a big distributor it
nay exceed $200, 000, The despatch of the order Ly the COﬁwanyy
is atrictly on eashuoaudelivery baais and unleaa a rem:ttan u

gonize the Company against the distributor concerned and brin‘
?bis will nnce
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;Q V;favanrab1e factors in
! as Sir, Dato, Tan S:
- .a valuable achiev

sﬁﬁiﬂl ?rea%iga‘anﬁ lnaaerahip in the eammunity“are<

the ecyos of the congany A title such

i, or a local politinian or councillor is
ont, which, if associatod with the cempany, «7,57-1"
5uill cnhance its image and provide a source of influonce and .
sccuri#y regarding the czgarette busiaoss. “Such ‘an- "aecedpliahéd
distributor will be able to ‘exort influeaca directly or indirect
ly, in socuring facilities for the Coupany's prauotional activie
ties. It must not bve eonatrused. however. that all the: CQLwany'a
diatributers are . “aecomplished“ ﬂietrihutars. >”evertheleas,
they are oxpoeted to be: acaiahle in the: conmunity and to aasaﬁf
iate themselvea with tha ﬁrestiga gamesz and functioaajfaf'th”
j'community.-"“w~ e : o el :

. ca-aperatien 1s neaessarg ia asy form ar tfpe af L
buuzneas or organisation. This is par ticularly so in csrpet1~ ;;f;]} ;
tive industries of which the tobacao business is one. T*”ing R
the Conpany's iaatructians aad e:ecutlnu them pramntly and S
efficiently, being attentive to the activitics of the canpeu«- i
tors, and hand in hand with the Con zpany counter-balance or at
least off-balance tham, are taahs uhich &emand atamina, ini~;{z?f~~**'
tiative and foresight.,;" : T S . L

~ \ Tha choice of the auh-distributors is tha raapansibi-"*
llty of the distributors and not the juridiction of the CQmpauy’
although tho Company may express its opinions and offor aavics
in accepting. rejecting or caacelling the sub~distributors. -
Thorc are nany pros and cons in haviag this channol. Tkese
will bo discussed in the next chaptor. The criteria for their
choice are still the same as those discussed above in ralation
to the distributor, but with nore em,haeia on co~oparatian. A
sub-dictributor’s market is usually small ‘and finance and
social prestige are not vary inportant faeters. Co—eperation :
is inportant for a bed sud-distributor's uarket affects the
deferred discretionary cummxssion of the distributor. L

?he phyaical distrihution rcfcrs to the gecvraphlcaln;;w
distribution of the distributors and sub-distributors. This =
is shown on Kap 4-2 " They are concentrated on the West boaa« Sele
and 3p1recly apreadgoutéon-the nast COast st;res of " Kelantany"~"
T"enﬂganu ‘and- Pahanu. ‘For rensons “of aparse population, lewE
rpurchasing power af tha pepulat;on, poor communlcatioas and :

gjia ?nr example» 8015‘ “ﬁ & =

N A s L T S e o e e



: ‘ difficu1t aeaﬂaaibility into the e ;H 4, G o i
o _regionse the h ai -
: : _bution in these States has ' not beou pumhea furtgai ~ga1 aigtri |
~_the Rural. Bevexapﬁent pickinw up wozentum: ’
‘to ianprove and expsnd the physicsl distributios
- o z in the
‘ are being studied. Hovever, at the pricent mozent, zhzﬂari;;ona

?erh~ya hlt&
ia tkcze areas, pians

5% dxutr%butcrs and 111 subséistributora in the aainlprd of
M~laysia’. The ‘names of the. diatributora and’ suhnilstributsrﬁ
are riven—ianppendiz D, 1% “ust*bejnatcd that same diatrivue

torf do not' have say aub—distributars whila aeme have onlyfone
¢ c&.:‘f f_ ST S - . R R

Baviag aelectedﬁtha &iatributors and aah~d*stribute*s,‘aH ﬂ“f:
it now remeins for. the conpaay ‘to make cloar to them the o
Comnany's distribution objectivos, - It is oanly turough a wf—lf‘7 i
comprehanaive unﬁoratanéinﬂ of these ohjoetivea ah‘definud snd .
enbodied in tho tsrm ”distributioa” that %hay &n; ho acA¢QVed.,;;

Briefl?, fi?g 5t8§3 e?e tdk@ﬂ t@ dghig?ﬁ t Qée ngpegiqgg-%T,ji }  

(i) ?ha raue&juﬁt ent ef the cnshuaailingfaehp*“la e
6o that tha distributors and the sub-distributors'. ualnahh.,‘.“’"“
have’ sufficient time with erch retailer',~“he nurber of reteil
calls pe ‘day hao boen considorably reduced and eash«aelling
routes have been ‘revised %o econouise time and efforts. ;
(i1) To impress upon the distributors the import-nece
of the eight—point call which is expectcd te be dane by their
salesmen., R
o {it1) Ta train the distributors and the sub~distribu~
tors'! salesmea to be “aalesmen” instesd of order-takers, that
is, insteqd of just taking the retailera"orders, toedir work
includes erauadlng and sdvicing the retailers in their orders.
iv) To equip the distributors and sub-distributors‘
saleemen with toola ‘and stationary so that they will bs more
efficient and’ prepared fo r the eightﬁpaint esldls o
(v) To enmsure that the distributors and tho sub- g“a““d
dist*xbuuors’ ‘salesuen are properly surervised so that wcrk
oLJectives ara achievad' _,};1~,_,,,hr‘n RETRR PP

QTheae aharacteristics are discusaed in‘Chaptcr IIIQZ;(57<T,

'Nsﬁhé diatributian/i Sabahwané‘Sarauak comosjundar

the Sinkanore Tobacco Company. at the moment of writing.
Further political ‘developments may Dake it necessary to brin
the dlgtwibgtign EL. %heae two regians under thg‘jurzsizction

of the Aalayaa\;abaeco comuany-




