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u€ th tlro oi:eni:ll of the nod,era fEetory ia Euela &uH_$*

il'r, bettcr .tti tt?l: u$-f,e-fufs r.r3chtses saal toehai.!,res hesc
bbsC '$1*xcd$ea r'ei€h'ttttar tra ined staff. .*'c 'rea itrb' '$,!aat$ ';6g,,,
or'3.e1?i+o',rgrlc*r ,,f;utts nstrrra}ly. aare 'aa'd a*,re',hianda-'eft,txe*sg,.,,
E*nuf:rcturetl locally. r.t tlo pie:eat ;;;r;;;-zi it.r.r.-"r
o!.enret!*$...are:..l.'g*41}y.;r'*,n...ifilet.rrad,rrht1eabouc.*hq...gsuo...ud$d*]
of, hran{s.:"u_fTinTt:l f,ro:a tbo irl.tlEb-Anerfegn lnir,rceo c:.:caag
$r':tF].gR....th€.Tatteil.K1.a5i**an,d.;.tir*u*e*'..s:*.:te€*...:.g1t....**+.*.
bsceos anil cl,5.rro are ttrtl L:rplsted. 8ut chether i;he cigore*
t,tas .aFs t:r:'rrted oF loeally ;aa,rf,scturec; thoy pess grr+.rgh
the ':lns chalr:elg of d:ntributioa bsfsrs reaehJ.a; the c.)a$.iscrg.

IIsr'rrteiil l[ob-re-e-o Fs.cd' *
w

[n or*or. that !,r:;igrtod prof,neta psy lep* the v*gegnto ltslEfsf,a aad consl.ileri,ng fiis:*E*Erasd*ato-rlapeCI ef, tlsl ,'
bsfore they, rea6h.', tb,s corraurisrso they e1'e epoela1ly' lraeiies'arrdtbotr aoistnre-contsa,t ts specl.ally controllEd. ?bese iu,p,orte
cooo tn btg oagas n,i.*ers to Port $rre**cnbaa *ad $fi,ngap**n'1S,*e
Flguro 4-1) en$ fros, therel, they ere ,'uaSsa0e*r, End takea'rrt,o ,.enfl
etored ln the Haloyna tebqoEo coapany ead $iegapore Bobseec
Coapaay 6odouae, respoettveltr, till the ti,ue ubsa tbey aao ro*
qulrod for dtstrl,bution.

&oealLv Hanrrfactured Cl:arottoE
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Gontroli,sd_osndttrona (seo Frguro 4-?1. gho leaf ;" theaocnditlonod to ashe r,t eoft asd r,Ire dtffereat t3rpoe of, i""g.',ro. btenilod-:o " ::Fteur _rornule-io;-;;;;-;;-;i,-in"l il*i*r*ecoatinuity of quatrLt5r. rf,tor condttlonrae ;i;--i;.ril-tu----- 
- -e

1:l'l::" lo^Faesod I'nto nnehinss vhteh eepirate tlre utur fro:r rhelrnlaa- strense of, 3ft cilrry BBr:g tbe lid;;; leot "oa ;ii;,r-"-the he'.vl.sr.:to" to bo ronovad,. The tobaeaE thea pasa€a iato**tttng nacirlnos to pro,luco th; ftuu otrands roqulrod for "*ilto"-::61":Jteo. _:8boy flog. str;rads then lsss tnriuii-;"h.;;;"-;i;;;;
13?r ?:u ueftenof and tbon *rto s cselee to be cooted, Ar-terthls the flne ctraad,a Ef tobsecs srs teeted f,sr wotght ead
noti ture-eon teat r

to-b€oea'. l* *hoa:,,,takar* 'to the 3.la;ieg,,,$Bpa1.ta[**.,,and',A{brsgl.,l g
Son!re!!e{,,$0o9:r.*hsss.,,t*e,,$oaporaturs Ead the bunldity n?e ',,'r.i ', r,,,.,-1'"

contrclled to thE requ!.raaents speelflod. After t:rea-t3r-four
hotlra.1t$o...t.o.bicco..a{readeEs€t.lkea$i+]*--.[o.*o"ni;;;";;;
lnto cig=retteg r BBlag hL;h npeed autou.:tic neebf,ses,

she ae,aufacturod, cl.6nrettes af,o agar.a atorod ta the
Sogtrc}ladt,.'Rgsts"'f'€.r.,:et 'least asother,'Cce*tt:*eer ho*rE befo*si,,l ,':, r'.

thEy Brs aent to the faekla6 Dopartnent. The paekiac aachineE
are f,ltttd ,wltb alsctr$.,orl derl,s*s'.uhleh ,sjset,'ooy f s.ulty paekctr,
'cho psokote, qngb $r&ats$ rt&b e sodo nuabor sre urap3loslin
gotr trophane te glvo aildcd protectton. thoy ars thaa paeked in
eartoa trotor btgger buadlEs aad rood,ea oeeos to bo taken to the
Storo &ooa uattl .dLatributad by lorrLes or lrucks to tho
dtgtrlbutore. these tractre (See Ftgure 4-7 and 4-4) go out to
the dl,f,feroat dletrtbutore oa tba eiae day of the nroo[ unlesE
tt te e hol,lday, lu sbteh saso tha trueks ntll go out oa tho
f,olloniag deyr t[horo aao alnE trucke oonaletiag of oae
oigbt-tounetr, slu aing-toaaargr oao trel,vertonnsr aad ona
fourtoen teaner, FlgBre 4-5 Ebous @B aight-togrerr

,
ti

1'

*

!,l
It
t

I

t
I Dtetrl,butLoa lE tho euppl,y ltno whtch Eovea the ri6ht

produot {s',tha,, .rrlgbt 'qu,ratlty at tbe,,rrl:ght, ttsE to ,,tho, r*,ght .

place uhEre oonauasrs cea buy tt at the rlght price. Ia orCor
to r,chtovs thtc, the Conpeay relleE oD tho dietrtbutors rhose
Ef,ficioncy and readi,aese to Go-oPsreto ulth ths Coupany ars
vttnl to tho suocoss of, tba Conpaayfo d,tstrlbutlon policies.
- "iittnui1oa be lng . hlsblF,, axal.ulel,,vs, l ',-6e1r, i$5 ,.,,di'*t?1'!iutsr'si'{n
tne.:'".ilro1g...:countny3-ibe':.'E*taat&cn.of.ilts:tributE's.:.*b:].l[d6bdtlie'.':. olc,r, 66not try8 "; tbC,,:,.ap to a t& cn .,,of - ili s,t ri buto ra'.. tOUu6d'r:r:,,i :,,i

no orollnrrry teek. fbc dosoEtlo cigarottos asd tha tobc,cco
producte lnportad fron the Brittsh-Anerlsan Tobacco, Cong,aay ot?
kept 1n tho $talegen Sobaooo Coapaayf a etoro too!il untll roquirod

:'i

-;,:. . ,

,..r'lr ]i

l,,:.l.,l
r:' j.l: l
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fof.{tstr{butsaai....:$uors...no.*k.:c';a$ti*u*ii$.iu"[.
,$eias pL*ct*g' ,t$!*..x: ;.* *r$.'raet.*a*6-ia, c*aa,n*s.i ' ra,.e*ha,r ,,16r&$*.,,, ,

tlre" ortrer *a{s' **{u i*rxt,yo.F:"ii;d;"il;{=J;It 
t seeh. ., rhc,oerrersare. *h:T d'espetahod, io-Enu die',,rtb,iio*o oa tge ssao dey sf the

::

. ', 
': -'' 

,,r,,.s&9"*fgtlluntare,lu:o iu"u-ruii ;; ti* oi"i&itil;r',".. ..

::?.:.Ir:.:..:::r*jr.1,=.n*$eia...ea.eo.'.';;:.t**u*..'.*.*.*s*.l]gf.-.prl..se.e.tr}o}.}p...oa:,.ecsti'ieifiloi..;.fheaa.ia.Ie{.ii[oii*i.=**;.i;a'i..iIo
sf, ::thE. eus'-d.ts:trilptoro..,,t.o .e{d,,,th's ,,,'6{;{;$#;;;,;;;i=;;;*-*;;, 

, ,,.tbe, 3lstr'.prr'c€i':-'tue.e*,$j$1.3,a"ia*.tuie',.e*.!.4 
,,i'i:*r,r,.,1o,,ii&$,,,iifini;;,,',saLore i si,,tefi. ro{.irare 

' 
et'.lte. ,tii''- ;ala: ,I*ii*';"t*gi=1,,.,,,. 

,.

"cholosalora eud. tbe eroekr.ets porforn " ;;;;il-;d;;;;; ri"ir,"ehenners, *o:^*l:r_lltply tlg ;".ii;; ;";;;i;;"-;il;'illo-i";il:tas cepttat *:.lu.iu1e.,ti obter.a " nouii;-;;;;iy rron tho dis-tr*t1leib-oi -sub*dl,etr{bulor;; 
-giuei'"e't.,rii*"-i*t 

trr.*i --- '-,1'r'
eupptrieC 'fr9e' the ':sheloEa!*r6,r,ea',at*c**s,ts , aa ;a; ti"*,-*lr,,r=nr*!ito tlol' *lit foeauee 3-r thelr reratrcnship "it[--iu;-;;";;;;;-=-"3I.le?}'.9.!9rerso'croob1g..g.*abta**...th*..:$oi.*e..:.os.ar*jthlg sernLcel the stocklate or a-holosetJr" EelI tfro"-"i o-plt"*slt6htty htgher tbaa the sholegale p"i"o, trri-*cioat prLco
ilepondi., sa'teatr .5b3st'istaulrlr- ,esod*irr aail busi**ro in[i".taa*;''toel Tl:" f,rou the shoresarers, etocktsts aad, ,*iuir*;;;-i;;--goodrutrtlnetoly reach thE ftaal coDsun€rsr

'througb rbloh tbe Coupanyra goods reaah the
excluel*,ve dtatrtbutorar Ehe lnport3nse of
therofore nuet be repeatedly enpba,sisod,l and,
lnilseal a TBry lnportaat oo€ r Oenerally, the
for seleatlug tho dtstrLbutoro Brs 5

the on3.y shannel
eonauusrs Ls the
theee dlstrtbutors
thelr ehoice te
CoupaayIs crlterLa

,,',, t{r,}
,. td'tl
,,(riil

,:*,tegr.radi,,f,tguus*til, ,otea4*ug , ,' i '
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as $tr' Dato:-Til srr r ra. a- roear p"irii"i;;, ;";;;;ril"i"
:_Tl1:::::^:.lr,erenernt, wht ehs if aeaoar^toa "ltrr"iii"'i"Io"ii,uill oalrauce-11:-1d:Sl *4g erong,cs s u*"tcu-oi-i:iflr.roa*:e .and,,-,'l r '

::"y"*lv,rcsaTli"g thg_ oi,garotte busr,aegs. s**h-ii";;;;";illi*rr"a"
l:r"::'::::_:::t.::,?11: ro exerr influesco d,ireett;r or inirirect_
l{, tn cocuring facilttles for {tro Co:atrlanyrs pronotional 

".tivf_ilo:' .. rl uust rol be coaorrutred,, t o""""r, inil-;ii-;;;-.;;;;;;-
i'l"lollitt_i3:,i,:tr.u uo$B$'i'isbed,*:,ei'srriu"tiFsr rev*rthir"r-_-. .:,,,;1,:,1

f t":l:ou*:^1"*jors_r1 rhe oygo of tho i;";;";;- ;-rril"- -;";;'

they are erpeeted to be EoEleble tn the^coamunitxr an6 to "rio"-iati tlrsraoeLnes rstth the po"otrc"-s"";;t-ffi-1""i*lll"f-o|";;;-

.,'ll,.., 
:'rt 

r,,;, ,,. i ,',, 
t.,,,,.,,, 

:t,;.,,',, ',, 1.,'.,

*ad,,s,tate. fun*ti:CIas,r ,

Go-opsratloa le aecessery lg any forn or t:rpe of
bu;iaoee or organleatioa. lbts l,e- part:.eufarry 

"o tir-ioi"etL-tiye inrieetrice of nhLab the tobocoo bueiaese io ;";; -r;i.i;;
tl"_.c?ne?yrs- xnetructtons and esecutinf theu pto"piiy ;;;-"=effieiently, being attouttvE to the aetivitlcs-sf ins-coapeti*
torsr BB,d. hearl ia haad sttb tire conpauy eounter-rrai*i*;-;;-;;
lcest off-balarlc€ thou, are taol;e uhlch deaand etaaLae, !.ni-
ttctiYe aad foresigbt. -

I ::t : : :: : : t: : :

Ehe oboles of the oub-d,Letributore is the rospogsibl-
lity of the dtstrLbutors aad aot the Jurl,itction of -the Conpany,
aX,though tbs Soape4y Fsf rexproee lits ipinlons esdt effer e$viee
in acceptiagl rejeoting or aaacell.tng the sub-distributols.
liroro ars aany prgs and cons ln havtag thts shaanol. Ibese
rill bo discueeed ia the neat chaptor. 'fhe erlteria for thelr
ehoice aro etill the same aa thoee di.ecussed abovo Ln rerlntion
to the diatributorl but slth nors on.,beols on oo-opGration. A
aub-aictrLbutorrs serket le ueuolly saelL and finanee aad
r:ocial prsett,go srE, $€t ?6ry Lrportqnt faetore. 0o*cperet:!,oa
ie inportant fsr a bad. sub-d,Lstributorf e rosrket sffects tho
defer'red dlearetlonary ccnnieoioa of thE dletributor.

Phrs i ca3 Distrl.but lon

1egbotrn.,'ou..:.Hc$.:'{lfi'.:'..'$hby...1ar$i..:eac.psntra!qd',..os';thsHeet....$
and cpnrecly opread out oa ths East Coaat ut'.iee of Kelantant
Trenflanu agd Febant.. . 

''For re&sons of", sp*teo',poput*t*,ou1, ,.'16s,-i.li, ,
purch4sts,g porer of thg populationfr 3oor cenuunicstions, 4ad.,-':. r',, .,

2' r'or oxanpre 1
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dtfflc'rl-t ?:o:**lhtltty- luto the regioae*, the ptryeteal distrL-
trutlon la !nee3 $tatoa hae aot bEsr, puolred rurtiior, perlir.pa uittr
the R$ral Dovclopnent pteklng up tos.entun la these nf,@reg, plor,u
te 'l.1r'griero' 1a{ elnan! ths'rphy€;iirl dtati:*tut{,t;', in'i5eo*'iueione
."re belrrg studled' Iloveverf et the pr:r.ent "o"unt, tho "" .i"rtl tistributore and 111 eub-dietrtbulora ls tho o*ininnd of
::" toyo r"5 . f,b6,',nltaeE,,f ar,'-rhe-,dr e{;i'b*;;;-:a}i-;';ilI,li;iHtni;;;:''"
.rrc iivcn trn &ppondlr S. It sust be 'roted, that Bone Clstr!.ou*
tcrodonetbve.aas,.aat*drgtP

: : ,. ,...

I rl i

r.j: I

8;r CII .

$ i:'i t

favlag aolsctod tbs distrlbuture end gub-distrl,buts;'e,
it nog rene,ins for tbe ConFaay to aake cls rr to thes t-se
Conpenyto dtetrlbuti.on obJcetlvos. It io olrly tliscl:gir a
e:onpreb*hs{Ts undcrsteadisg .cf '1the4,':otrJ ootivee ari ':daf:,is*d tn$i,''. '
enbodied ls tbo teru *d.Lotrlbutloat ttrat th*y efly be echieved.
Brieflyr flvs etape are trrkes te achieve tbese oi.jeetiveEl

{f } fha re-edJustneat of the ensh-BelIinll schn.:ule
ao thnt tho diatrtbutors aad the eub-distrtbutors r sdLcs;*;

gE!..'tI:rolr,l1tb.oneb..r.gtaltero.......*.hg..]tt.u:tber..heysr ,g{if,f;{*ft
ealls per rtey has been ecnsldorably reducod, end eash-eelli.ag
rou'lee'h**A bggn felvLee6'tO econoo{Eg tLae ancl efforts.

{ff } 8r ,$,apreso uFou tba d,Lstri.butors the inportr,rtGs
of tho eight-paln*.'sall shtoh S.s axpectcd ts be d,onp by thei'r
galesnea.

{tfl,} ,f;E, rtraLa tUe *tstr*brrtors *ai! fha eub-dletrlbu*
torsf Eales66& ta be- *aaLscue&s'lastenC of order*tEkster tbSt
tB, fnstend Of d,ust tak,tag the ret1lierlt, ordsrll 13***,1*Tk.
tncluoee Ee""oudiaS aad advtstsg tbe retailero in thelr orders'

t;;i--ti-Iqurr the dteirtbutora ?"*- gub-di?t:rbutorst
sar.eeaea "Itg,tEsrs-aai[ 

Etattrsaarr ee.thet *noy rr,ll b* nore
-riiir""t ;tq riirri"tc fo r tbe ei,s-nt-p:i"l "111:! rL- --.,-(v) go anaur€ that the distrib:rtors aafl th? ellb-
dlstrib"torui **t""trea ara properly eulervieed so that r*ork

t4*h"ru charabtertsti:As' aih' d,iccnsotl$ ia ,ehaptoE. ''XII;
'k couos uader5$hu d,tstrtbutioa I'n $abah and ssrara

th€..;i;;"uoll*n;i;;;;-i;i;;.{1'i.:d:.:niJ*eat..]or.'*rt*
fur,ther, pqlti&f {ta*i6* s -uaqi *ntsl'}t'' a9.cec}HaFf ;-to ''1be!49.,' 

,r',,!', 
-,"

!,ite,diFt:rt Hrri'I,lI-ia, t
of the ltal'ayan to'eacco Coan3rany'
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