;-axs“auu'ro,zs AaB sus.-nxs' azsmow

L ﬁuck hasrbeea sazé aaout th aﬂ‘eatiea of diatrib
tors and subudiatribaters and thair vital role in aenieving th
‘distrivcution oﬁssstivea.; S0 far it haa bean sseumed that they
are: unxailiagly eftieieat and ee-eperativa. ‘Phis- aitaatiaa ,
unfortunately ie not alwaya 804 There are’ proalema aad’ éifff
culties arising from a coamplete reliaace on the ehaia af S IL N INE A
‘distritutors and anh-éistributara.\ ‘Porhaps the Company aight‘f””"”°'“
anvisa*e éaing araey with them and choose to distribute 1%?'«7“
tobacco greéaets ‘to the whalasalers, s{aekists aad’ retailexa
direct, as the ‘goft drinks industry do This will canai&erably

cherter the chain of éiatribution,‘ This sherter chain un~;g¢,;
doubtodly has beea ﬁaricualy considered by the. Cenrrng.‘ “hs
pros and the cons have been vweiched and the preaent systen ef
a long chain of éiatribntionz has been fcund more econamical
and practical." SR - :

(i) ?he distrihnters act es a neaful “cushinn“
tetveen. the Company anﬂ ‘the retailers, The distributors are
locel: neayle and thus are well-known in the comauzity. They
are more 1ikely to esteblish (A aloaer rolationship wiih the
retailers¢~ Honce i% is easier to do bucincss with then. L

: (11) ﬁiatribntgra are baund by cantract3 to keeﬂ &

50, bnffer stock which is valuable in the event of etri&es by

the Companyéamnlayeea or disruption in comnunication. ‘ 
(411) By having the dlistriiutors, the adwinisﬁra*ion, S

ccst 13 reduced, Kost of the C mpany'a diatributora are also S e

distributore for other produats Thus they are able to reduee;,; Qj 

thalr aVurapa ovarhead coats.-:,w~~ Sl
(iv) Ehey ereate for the GOmpaay valuaale and po-er—¢:-‘

fnl alliea. ?he cigaretea buainess ia beeomiag mora and morer~~

1?0r example, Fraaer and Jeava‘:lE ;f  __(,_ |



‘lj i!‘xtﬁdl

~Av~comoetitiva aud tha diatribnt (X

~ r'nru1 surport to tho Cquau @r# salean@n aad frieada are a
o {v) Since the iga‘étte agen -

st ntial share of the distributoru? gutii zzzf:::§tgtueguzre e

‘1irely tn spend most of vheir tivefan and werk hgréer for t!e‘~“°  

cig rette baszno»s.‘~‘q - = i

SRR Q}vi) ~Tho reapnnsib;l v 1off1LL1*yfa" cEia
pao“ market work can be pinucd down to the distriiutor con ,'n ﬁ.
AuJ,Lrn*ter ar&et eantrelﬁaa cxcrc; ed aaé prigenb%tgiﬁﬁ e

*6?n1tavgg Q{ tqf,,g

, (1) '”he ﬂaﬂpany is puttzng teo mach FJ"GJ ;nto ;ew :sz
‘ paccets. SR

(ii) If one of the discrxou»ors ig’ Q*nr“lqd 0?*53 t0f ;j;.;
zugatlsfactory wark, ‘the comgan, is facing o d&AGJQ of hsving
educated 2 P°t°a31311? po»e ful an& Qqueteat ‘aan *or ‘the {?;g¢7?fifi7

\iii) As a result of the fnar ex"res:ed in (ii) abova,g‘fiéf
the uo"pan" may tend to keep a ssnoevhat un“atiafactorv dzatri~;?17;fﬁ
butor ratrer thaa o6aacslliing his distributorshin. 2 R

S (dv) 1t 1o f:oqueatly noticed vhat an ufficxent firm,pV‘
not infregquently has a poor lina of sudcession, that is, the
sons often do net have the ealibra. auxlity and encroy of tha,

A.u.ul R s '

?hese'ard the probleus of haixng cxclucive distzibum
tora. Dannite the conceiuencesa, if s distributorts faults arve

too scvere, the company will not hcoitatlo to cwncoll L;e
41,tributor8h1p, as it haﬁ done in kalacca.

A?Vﬂﬁ*ﬂrqg ggg D;sngga 7  ’tne aubuaistrig gg

“H~r”?ram the company'a pcint of vlew, it iu uot ﬁu;ortant;;kzx‘
whother a distributor has nuh~d13tributora or rots The distrie
butor is solely responsible for kis sub- diBtributOTwaitn ta SEi
'"“a"y ‘acting only as an advisory. ‘Lodys Tuaz the’ Sangany 13 S
indifforent to the work of the subndistributors, unosaﬁpop& ox
tad work reflects on the dietributor LENVLS e d.;,_'; 
ﬁisniVﬂqtares of the subwalatributore to the dis
' ;discuseed here. e : L

L T Eaeh diatributar ia zivan o wellu&nflned arsa underi;"” <”
hiéidiaﬁributica and awgerﬁision, Phis area 18 cf%en 1av~e an
Tor fcnﬁﬂzo reasans lt nay ba uiae ta bregx uﬁ,*,a° 8




fﬁrﬁfundcrataaé the
,,{w*charactcrisﬁie b
- Port Swettenhanm diﬁtributar, Ban Seng Loong is considered.

o nrket its \and ia 1n a bottcr:

poaitionjto apbreeiat
,cal aqnauaers and retaile

To llustrate thia

at, tha case af'thei*J""

‘This distributor has a Sub-distributor at Pulau Kertam, Al~

J,thonwh this suh~ma uat ie snall and the suh-distributor ia net
a aatinfnc%cry one”, it 1a 8till consi&erad wcrthvhile to"
continue with: 1t, Transnortatlen to. this islaad and %he

"neighbouring ones is a 8svore problom,. snly once a day doeS'th

boat loave Port Suattaahaa for Pulau Ka‘¥ﬁm at 10 aJn, and
retu*n at 4 ;.ﬂ. ‘Bach- Jouraey tugog ab ut: taa”hOufs an& iff%h
tide is low, one haa to. wade knaewhi*‘

jin tha s&imy zud before
nﬂtting cn te %he 1slaﬂé. ; ; i L | -

; A distrihuter ef the Halayau Tobacce Cozpsny’s pre-jf=fﬁﬁ;ﬁg
duets is aften an agent for other products 1ike Neostle's® gnd'[i;f¥*=‘
alcohol®,  He aftea operates his business with an optinux el R
staff and maximum excloitation of their labours He wvould not e
therefore enmploy extra ataff to do the distribution vork. wh1¢hif]-*;7*
a uub-éistrihutcr is in a bvetter _econo=ic ‘position to &o,«by LRI
virtue of the fact that he is gonerqlly the aoeat fer ath sl
‘prcducts toe- N B e o T S EUI T o i

On the other hand. a auh~distr1hutor can be a
problam child", Apart from his szall margin of inzediate g
profits, the Gompaay pays hi: a fixed coanission seni-znnually
on his turnover. As such his nmain objective 13 to nake as ‘
iauch aales as possible and tends to neglect his narket work
and the eirht«point call. Tha Company views such blemishes
and faulty market with conccrn ard these discrenancies are
taken up with tha distributor through the proper chann els,
The:e faults pennlisa heavily on the deforred discretionasry
conmission of the distributor concerned. 1t is believed that
the sub-diatributcr nay be . one of the aourc»s of the. ”axu~gled o
vocds”e and if the Gompany finds sufftcient evidence of. this,
the suh«distributor coacerned shall ua?e hls distributorahip

‘“; g,agp‘¢‘

. For fﬁréf"‘éé f [é,‘e‘é fapé:@ﬁif* G el e




| ﬁ;faiqtributars, aﬂﬁ it is for tucso resgons that
|| do away wtth;the*aabﬁdistributors.i One . ef these is Thong Guaa
o Licdited,y the distr utor for Kuala Luwnur Diatrict uouth

:‘naneelled. ?hasa ar@ the ﬂiaaévantagaa ef haviag the sub~\  
soze diatrmcutara‘

'{Thnn~ Guan uced to have sub-distributora but it ung only within

the last few years that it decided to do aw with ‘the ,assiatan a:if: .' 3 E
of th””sub—distributura. %5 e dy = o ;a,c S ety

The rﬁlationshiy»betwean tha‘c¢apany an& the ﬁiatri-
butar ts atateﬁ quite cateoric:lly in tho Agrecmont in ngenﬁz:.
Ehe mere aalient paiata ara daaeuaeed here.,* :

_wf Haile,thaicaayaay ﬁakes the distriba%er aa exelus
1gent, the distributor is prohibited from selling or. in any g b
other way associated with the ‘tobaceo produeta of the CQmpany's”°"*L’}
compatitors.; ‘The distributor may with the apnroval of the
CQQnany -8 aa%ter of faraali%y -act as agent for ‘other prcdaet R
as long as they are not tobacco products.  The Company will net g
aake’ any direct sales te the rctqiiera or. consuncrs” 3nd ‘any ‘]1;~:
‘salcs made by the cempany 8 salaszen are dane throu rh aad,fcr :fai’ﬁﬂl
~the distrihutor. W et | | S R e

o Eaeh &istributor is given a apecific and ualladefined
arfet to sell, and he is not pernitted to sell outside the
defined ragian. ‘He may enlist sub-distributors to help his
distribution with the approval and advice of the Company. The
Conpany, however. reserves the right to modify, add to or. '
subtract frem the “defined region” S ,

The diatributor muet plaee nia ordor one week in
advance and ‘paynent must be nade baefore the order is despntchod.
“he order should: include a conpulsory 50,» Buffor stock. The
‘Company bears the full cost of transporting the goods to the R
distributor. -In cases where the distributor providas his- ean,;g*_
transsortation or. part thareef, the company pxys him tne appreuﬁﬁif
priate transport allowances. ¢,,4f S : , o

= From time te timo, the cempany’a representn%ives give
ad xce and disseminate inatructions regardiag new.’ polioies or
qtrutegies and the distributar ia QXPQCde to: co-Oprrlto to the
best of his ability.» ‘At the same time, he is expacted to act as R
a?part of the Oempany'a ”G I.A.‘l machinery and any development,* ~‘

,  §q§h ﬂith



k‘; ‘atrateF1as or geiicaen of th
 patved on 9rompely t0 the Co:

7f§fffof tha ccmpetitors‘ aaleswr

o mant

a eaapetitcrs detae%ad. muat be
upany 8. repreaentativcs.» ?he

‘i}diatributar must: prcvids, as best as he eaa. a nan y aa%inate

s : ,;‘tha Bonpany undertukas the full eaat of ite prenotiﬁna' |
activitiQS“Hith any valuable suggostions. froa the distribato
ualcOﬁed,a,ﬁeverthalaaa, the distributor is @xaaeted ta help
put up’or disnlay the peiat-of»purehasa"nterial¢ ‘ .

R o

, — & ffter thie;highly aktlled work 4 né;
‘iqccntivns and rewards in the form of irnedia
fmiasicns and allowaneea.

the coapany rr,vi‘a,
te prcfits, Q0T
?hoaa vill be discusaed 1n chapter;

&sisaidfearlier, the relatieuahip betseen %ha Co*pa”
and the subudistributors ‘i8 indirect and any cemwuaieatien end
corxaspaaéenee from the Conmpany is dene threugh the’ dzstributar. 477"
Apart from the fized uemmiasien and freight allowsnaea paid by
the: Coﬂpany thraagh the distributer, there are no’ ather rewards,ﬁf
incentives offered by the Conpany and no abliratiaas on the part -
of the sub-distributor. There is no legal coatract antered intaif‘*”*
between the ccmpany and the aub«diatributer aa there is betweea
the Canaay and the distributer.r B T e .

.

Bo legal contraat 15 entared inte between the distri~
butor. anﬂ sub«diatributor‘ If there is any agreement between
then, it is largelv vorbal based on gentleman 8 agreerent,
Therefnre this disxributor = sub=distritutor relationship is
not as tightly woven as that betwcen the Company and the dige
tributor. An unsatiafactory sub~distrihutor may have his sube R
diatribatorshiy cancelled without auch trouble. ' Because: of .the -
problens created ia a aub-dintrihutorahip. the Conpany in the ‘
last fow years has cancelled a cansiderahle nunber of them and s
its present: palicy is %o have the minimum sub-distributors. . SN
Only tqowe vho are. efficzent and gec*raphically an& stratagicnlly
imoortnnt are being ratsined.« As the Faiaysian market wideas, R
the qualifiud ‘and’ daserv;ng sub»diatributora zmay be raised to tﬁe N
status of diatributara.‘ The. Kajang Diatrihuter uas until R TR
recently‘a subudistributor‘ofh?hong Guan Limited.kﬁf;£¢ﬂ:_w _jH‘}w&; g

AER ?he‘erder ot, paymeut ta and transportation ef goed'
fram tho distributor to the sub«distributor are flezibie and

varied affairs. Strietly ‘the subudiatrieutar must keep a8 565
‘buffer stock but in practice, this is not followed. Generally

'only ahout 20wfbnff9? ntaek is kgpt._ Aa far aa paasiule,‘pay-‘




| sint1en1y t0et to thots ovn asrangement. The distributor may
R githor dﬂliferth”3°°d“l°?"h?;aab-diatributor-gaaa ﬁdtghé:{if;’9'i”
.‘;*“*d*“"*b“‘°?~“,““°P?°°°11*¢*"tﬁém:seither;weekay.orltwi¢s%;~‘

Cweak. ¢ o TR TAGMs olther weekly or

gh:\l‘fl

For Mors and Sub-Distritutors
| The intor-rolationships botwoon the Comsany. aisres.
and subedistribhutars y. . P8 Detwoon the Conany, distrie
| butOrsa“d'g“b’diatrih“tbrafhﬁve‘baen’di&euaBed;‘WIfyiénves:§s~:*7
B¢ oo to deacribe briofly tha oharacteristics of the disgog. s l.

- . -

. ,!r'clt,18a§r“°gt°_éayrtha%,deﬂvite:the_onéaufagemcnt1aadf%i?3??
{inancial assistance given by tho Governzent to the Buminutras =~
to PartiQiPﬁtﬁViﬁfﬁuaiﬂesab“S[Vér¥ hichf$e§eéntasef6f7€ﬁ; i e
B burinessos 1o still ia the hands of the Chinese. As far as the =
5 diﬂtributﬁrsﬂad,aﬁh*diﬂtribﬁﬁafS’ofthe'Halayan?cba¢¢6 Conn5ny".‘
are concorned, this is still true, In fact, a Sino-Malay ownere
;shipfcfiéhe:’3harikayt*31#9§§alafiﬁaba¢co‘ﬁerhagélat[xglaceg:i,?"~f,,
is operated by the Chinese. The same is true with most of the =
diatributqrsfaadjanb#diatriﬁutﬁrafbear;ngfHalay'namcs,hutfli’;f‘r,as‘
operated by the Chinese, ﬁhatfiﬁ“kﬁﬁsnjas-thai?Alifaaba?1aitué»,”r*"
tioa, - oo Feon v P e T P

oy Wit . ot U, S 1l

distributors and sub-distributors arec a-ents

for rany precducts, usually food items and beveraccs. The dis-
tributors ars usually wealthy people having a high social status
A in thoir own local comnunitios. Huch of the adoinistration |
Nt work is conducted in Chinese, although thore is usually an -
i inglish-educated clerk in each distributor's firm to comnunicate

and correspond with the Malayan Tobaccoe Cozrpany's Respresenta-

tiveo and to make out orders., This clerk is now called the

Cigarette Hanasor whose job is supposed to be full-time. Mueh
- of the accounting work is also done in Chincse, with the abacus

N Most of the diSt

acting as a proainent calculating machine.




