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sIstals,ttrOitg... Aso. ",sii arsreItsri0n;

i{ucb hae beaa eal'd about tbs aeleatj.oa of dis trl,bu-tore aad eu'o-distrrbutors ead, tbelr "rt"i-i;i;-;"-;";;;;;ii*io*dietrii"ll?o gbJ*:1roar su r;;-il il;1.;i-I"iirue that thay,tag.,,ri*,fet:ilclr cffi,el,eatr, raa,. *e;e$e8"t**ii.,i*i;-,*i,t;;iE;,i'-i., ,,..,,,,,
uaf srtunCtesg *.*,,aot ,,alv.aya. 8o.r sierai ,iaiu'Fr*ti"oi=;#'-;.if=Ci;,, ,-'. 'cuttles arlaLag fron a ooapr.ota reltaase oo'tii--iir"-og-'----
drcrribn-*pra aa€, ssbid*et,eirur*i;;--;;i[.;; ;;; ;i.fr,;!;;t*i;ti " .

e nvts*ge-'a*i*g'',e"ei, rrith'..;h;; ls,i'-*anu"*'ln ,.iiiru,i;;;;'tG-="-,, . j :::.:

tcbaccs products to tbE shalesarere, elsekiste erd r*.ta,i!.erEdlrect, as tbe eoft drLahE.l"*T"try lot. Ebte rill conerderably
ahcrt,es ,th'o",*h
dorrbtai!g bea baea sariouoly eoneldereal by the sosle,Rgr Ehe
pro8 aud the ao&a hava baen relgbeil aad, ths pr*.".i ayetea of,
a lon6 ebaLa of, diatributLone hee bt,ea fc',ead rtore ecoaoelcel
anrl gractlcal.

Advgateqee of the' Dl"strltl!l,*a*'.r

' ttl. Sbs A*strlbators sst as a usoful riushJ.o*,f,
tetueea the Coapaay ead tbe rotaLlers. She ciietrtbutors are
local peoBlo aad thus gra uoll*kuoua ta th,e coninu;lityo thoy
are Eor6 ltkely to eetablish r" oloser rolationohtp plth the
retailere. Boaaa {t l,e eael,er to do buclnose wtt} tben.

(ff) Dtatrl,butorg ars bouad by eoatraat2 to koe3 a
5$,::bgffEr'..atnah..,*bi..ghl*.r.&}uahIe.ta..tbg.erantof,.'ot:lrheab's].
the Coupaay* eapleyeoo or dierupt!.on 1a oomnuaLsatioa.

tffi.) By heyiag the dtetrtlutors, the a,dr:ial.etra*Loa
coet lc reduosd. Eoat of tho Cgnpaayra dlstrtbutore are aleo
dietrlbutora for othsr groducto+. thue they are atle to redueE
thei.r E,Tt:rRgs oYarhead coets.

(fi) gbey sreate for ths Soarpauy valualle aaC I,o'.'GF-
ful a}l1ee. lfbe oigarettE businass ls boconlng uors and. nor.o

e{5iliee 
;

I
'For eraeple, Fraser and Jeese.



so*$e*rt '! ang "** ,agslt$ibn:llii t l;'i fi;t*;l;*3 #' *t*ia'di't;!;;a;# *

. r:-' -.5e rvet,!',srrr.ir&4lL.y Itrtr f UUI-iy tii:. tf i,.U; i;!: lrr,d':)?r nrr!:et vork. caa bc piarred down Lo ti.; iirtiii.*t"i-*i,r.ri*u.d,t-_.i".;re"tor;tarket cOntrel ie excrcir,ed, ;ad pric6_i;rtLtnd IS

" ,,,, 'tis:) rt oiretoa roeer rarttiiril** i*'aui;;;;i#i]. ","'

_t") $iaos the eigirntte,:,,.,,;...,.:,:, ', ,-.:,iy,t,,.:,s,aF$p;:.,,,'6&p., 
,9,f *tta ,;ag€+*$tf-a,p"t"*-*,,*, e,g.A;rtt,ntLAL-,ehara ,o.f ,tke',*ta*iE$gtornrr {,E,tul ,$-uri-'ri*nqr;,, L!r,,rl,* :'r,ii.9:1trlrLfr.d'.9{r?.L.qr]l|]*.*t'i:€{t&:J.qg}.sgtor$|tE'tul..-tl.uu1aoo

1ti':c13;.,3.*.:p*?q[paes.of..t.hat'*i*
e i. ij, .re't.t,e,, :, tuil i ne aB a

eaR'ugrk harqler, fer.,,th6
. -l

. tyr] 'Jho rCop.,selfUif ily ier r-r:u},;y Ai,. tril u;i*r, ,,j,d

i'i s,rCva
#*.t

(r) the conpaay ic putting too ueoh n:):oJ into ios
p.r clce te ,".. 

,

r{rrrtisf*ctory ol1kr_tho coepan; Le fa;in; a tle;..;ri oi i.o"iie
ed''rcat'-..1 e rotoatLally pouo;.futr and so,rjlsteat nuu fon th,e
eorpotitorsr 

-irrt) e" a result of th3 f,:.'r c=pres:ed, ta {ii} abore,
fhe co-paar ,qay 'tend['torkeap a ec::o'.rhnt.',ur'natlar&ga;ig:'iliJ*lii*.,
butor rat}.er. thaa oaasslling hls Cistlibu:orshlp.

ttv) rt le f*oqu"otty :rorlc..J iir"i ;;';fflcicnt l-j.ra
not lnfrcquontly bes a pooa Liuc of suoc$saicnl that if,, tho
nons o:'ten d,o not bavo tbe cEllbrel ebility anri oncr$}. of tho

[hess atro the prob]e:rs of h,eviug eeelr.;ive .li:t;ibu-
tor.r* Daopttc tbe geassiilreacssr *g $ d,lutribst'srtg iar.iltc ai.s
t.r,'' .rc'/4ire3 tho Coupauy wttl not hcoltate to c*ncoll liie
iir.;tri b.rtorahtpr as t t bag dons in iislacc&r

ub*.'ltstfit :trOrg

Fron the Coapanyrs point of vlesr lt l; riot il;ortcnt
t{!igther*..:4.{g1rlbutor.hcg.eul|c*b.ts{butoro.or-..uo't.
butor Is eolely responsible for his sub-dietrl.butore ,;ltl'. tbs
!rr:.p3l!y aetin,g anly &8 aa aCrlsrry lioCy. I*.rg titc ..'J-.:a:r$ _i:;
tnCtffcrent to tha nork of ths suh-dletributore, bhoee gcori or
Lsd rror'c refl,eete on thE dietrlbutor os&Go8trirdr 8be e*v..trtcgoe
;:: I d.lrrtv':lta5ss Of ths sub,-dtstiibuioss to tbc,li;l;r'lbr:tcr
are dleeugead bers.
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.ufd€r.s.taa€..txr.E...i'se&3:..aalrbgtu...!*$,.*+.*a**
'*harsctsr:$ 't.l*u,,;r..1.s,!,;*5:$cir;u*a-i,rri;-#.i;:fi"tt;*;*a€ 

,pf ,rbe :: : :: l

s5s'r,$h'"'f$$s'. eub-natriret ta anall"''nrad.',ri:-Jrl{iiJtl.li;;;;.'i;*;t;''.'''l
.i1*l*!a.ctorroag}rlt.f.-:;iil*iiou1sera*.*n96g.f.au6.,g{[}|{1:...:Tnu"i.I:i1*i-..;"'{a
ee.ighli'o'urtngl,o'*ea ,'lc :a'.*,ero{a,..p,1o'b1,oni.,-pa*n:in;1,.s -eay-e1"o, ':..

retugn..gt'.{:..t1.;.*.;'.'.l$rreh.'.{ou{ney.....t.*;ae..1.t,.i.*-*-.n.l:{;.;';;;a..I{
tide,:t'.g.l'o*.5.-aa*.'h&s..:to..aao..lnla.e;i1*1..i.a.i*,;-!fi*y.

dl:l: lg of.tea an agear f,or oth;;-;;;;";;;-;;,Io-iu"rre,ns anda1eoh.ax.{.l.....Ilc.*fto.a..a3cre't*s.kgo,.i
etrff.'*a{'a*xfr*ura t1r'tetiaii-cs'a*'ta;li-,inu]*,I.-':',H;:;];;E'i;it,'-'',
Jre'rir!*: -;*gtgs €s rr*, 'rrir* 

',tc''E*,'{ia''a'il'i;ii.iit;i;;;*=";iin,,,,., 
.& arb-d*,strlbulor. i*. t3 :, b:tre* .*"1inrn--edii{Ji:*i-;;;-;;==,-' -'.

0a tbs otber band, a eub-distrr.butor can be aorrgbfes chtlq", apart froa hLe snatl ;;;;i;-oi-i"=Jai*t*prof,tt6, .th",_!-1"p*T{ rrsys hr.:a a ftxod cso,rI*sisu ,T:snr.e$;uarly
ou hls *urnorrsrr, ,&e rueb hr,s nlrl,a ebgectLrre ls'tto-"*a;-i;---
::uch uales as po?"ible_and tends to negrect hls nlrl:et rcork
ancl tho alght-point 4411. lhe Conpaay vLoss suell blc':iistres
aad fautty narkct wttb conccr! acd tULou d,iscrepsncr*t-ii*-
tnl<en rrP wlth tho distrllrutsr throu6h the propcr cSasnols.
Ther:e ,fauLte pesnllro: hoavlly es the ttoforied-d.i'scretianrrry ,l
cor:nlsaton gf ,,*he ds,u.trlbutor gonserned,, tt ,l,E ,bExl* *d that
i;ha eub-d.lstributor nay be oae of the sources of, the {onu;glod
3ood8"q and tf the Oourpany finde auffielent evLd€Bce of thte.the sub-dietributor concernaa ehslr have his aietrib";;";;;;"
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f?o:.$i"::i nb::? 
:Tu. tug, ,dra,i;*lt"€'a* or hevr.a6.,iin ;;* ,',., 

,',.',,dictrlbutoru' _l:u-:l i:_ f-1. ti:rc;o 
"uiu*nu ri*i,-;=;-;r"i"i.curoreJo .:'1"{ nl}h the eub-dietrtbuj**?. Oae ur-{n*".-r" rhoag 0uan

',i 1t.'d n the_1,t*l:t:::ir f:* -Euera lonru, Drstrret $outhy.rii'nnt"l0uab *ood ts he,v.e eub;ar"'*i,iu"iorn uu* lt ,,r*ir"';il;,,Jtthi* 
,*1e....l.ns.t.'|e|'.yaara.tb{&]tst']d,b*.l*aI-i*-l;..;;;y*orio.'*trc.a*ls

r.rutsr ls stated.guife este :oric..riy r" il;';;;"l"loi*in-iirriu..
r,1. The norE eeltent poiats are d'iscueeed trero. - -

^ rd?1f€ !h" Coapany aakea the distrlbstor en exeluelvc
agent, the iuetrtbutor le prohibited f ron eelrlng or La Bn_v
othst :wey;.ee-aoctated nLt&:,{ae,',,taua*** :s;$a**to,',a} t;;-0;;piosi*'.,,coapotitors. Ths d,iatrlbutor esy wtth tu*-upp"oo.ui ir-;;;--
c on.y,a.a}r'.;,'B'",ae€teE.' *f r,f,+ry1rr.tg,, .*l*,,,,,*e.'-ag*at,,,t*i:,'eehen..pe-cdl,tets
aa loag as they are on! tobaceo producte. fhe Coapany eifi not
eake anv direet galse'nrl3*u:i:;,1ll"l"3"ul:l-;ffi:*;":*ioroo
aale,u,,.Efids ,by, tbe ,€aapa6,
the dlstributor.

Eaeh dLstrlbutor i.s given a opecific and ueLl-deflned
narkot to uelll an$ he !.s not perntttod to seltr outelds the
def,iaed ragl,oa. Ee day ealtst eub-distributore to help bis
distributioa eLth. the approral ond adrlee of the Conpaay. She
Conpany, hotrevorr r€ssrtrea the rLght to nottif,y, add to or
aubtrilctfrag,tbe.€*ef,inedtreglon{.

advaa{:* 'af,*'.}re}r:{r6et arret be acde bef,orc thE otrd*r,do doep'rtshad.
Tho ord,or ahould Lnclude a oonpulsory |Oj tsuffor etoak. Tho
Compnngr beara tho fult csst of trnnsportin6 tbe goode ts the
dtstri;b'ut*r..,..xf..ocoas.rshere...th9..*
trnns.rort.rtioa or part thereof,, the Gonpany p;lys hin the apgao-
prlete traacport ellottaac€cr

ad,. ice nnd dLsEoelante iaatruetlons regnrd!.ag no-,s pollaiea or
str:ttegiee and the dietributor l,e exprtctcd to Go-opcr'tto to tho
beet of bts abtltty. At tbe aame^tLner he le orpoctod to act ss
a i,Fart'oi-ta,I"l'iA;piiyr[,:'og.g.a.u10 na.eii;ery liad, uoy deve]opneaCi

9guata lunpur lietrist is tlividod, lato ltorth o;*' iau*I;
{431a,r,,,t,,::,1''a,,Ch wlth A e,in*lffOi1.i.Cf;,,,1,r966,.,'g,aU,tli.:,,tnClu.,l$n,,.,F,e-t,a1.l'Ag
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;;.ffi:,Y;g,: [;Tffiffiru.,** .{&i,iu-iry;";:.*;l;t",ilLn*ts,,
*:i_1":::T-T:1:Tl.I:" Eh?. fulr. coot of tre pror:orr.oaal.o:l+{.1'1'e'a:- $tn g!r_!*i.'i;i;";;;*ili,;; :"::* Dr.: 

- 
&ri**,:,,€OAE.: Of.,,.,*tB, :,proft0ti.ae8

:-"" :ug6csltlons fron the dtstrtb.rtsr
Eae distrlbutor ls exacatad t.r b.r!nue l*ancd 1,:1.,,' 

r"

F 4.,,. {$,t h -.,&&S l,,,ya l,ua5 }€.,ti
; ",,,ffiave thgl'eoai'.thC.',d

a*r.' -- .:a:....

',,t::,.*:::-:l9nll :5111.d ssrk donsr the cocpanv Frovld,es
:i: :*:*f**":, f : : : : : : - 

il' i$i 
-fi ;;-#-;: I.f li J;3]';;.3; flf i, :i ::, 

* u*

miaEfc'$a' il re -t,e$necaal:, $hoae'iri-u; ;;;il;;;f;"#-ffii;ff'lt*:'",,
le eaid eerllorr tba relsttolThrp bet.roes the 0orpany

:::..:::^ll=*tetrlburors r'e lndirost-aaa rnv con;i'rnrcatron andeorrespondenco 1:o".thE conpaay r*-J"iu-tu-Lsi-'*t * dietrlbutor.
ll*rj,.f,naa',,rhe,.,,ftx6fr, *aunresreu anfl r_r.*igai';;i;;;;*i"iil;*;;" ', 

.,

]n" c3;nnav through- the dtatributsr, there u"u-oo orhsr revnrie, orry9.3,**r'e$',1{f,?,F:*i ,b-: '.**a,,*€agang,:an*.,,ia',,,,*lat*eiie;;--;; U;'-;il--'-'of.the sub-dr,stributor. ?here r" so teg*i ;;;;;;;;-";;";;; ffi;betireon the eoapaay lod rl: suu-eru;ri;;;;"-"I-l;;;*-;;=il;";;;-
the Go,-.rpeny aad the distrtbutor.

. So tog*l ,cgntreat {,s eataro0 'into betrgea the distri.{butor asd eu!*dt,egrl"butar* .rf tbare, r.E aaJr agreEuont bEtxe:Enthes, lt 1s ralgely vcrbar based, on geutteuauie agraenent,
Tbereforo thts di.st rl.butor - sub-dLetributor 

""r"iloi-r.ip-r"not aa tlghtly rrerea sa that bEt:reen the conpany and, tbe d,Ls-tr!,tiutof; , aa uaaet'{ofaetEry eub*dretrtCutor ney ibere hl,e-Jub-dietrtbutorahlp oaaec!,led, plthorrt auob trouble. B€ceuse or.ti"
probLone orentod la a sub-d,Letrlbutorahip, tbs Oo,'apeny tn thelast fsv, r€.ers hab, ,a*aEollsd a coas.l,dor*ii* ourao"-ii'tLi* ";Ia 

:lta proeont pollcy Ls to have the oinimun sub-ulstrlbutors.
gnfy those rho ars effteient aad 6€0grsphlcelty aad, otreiegtcally
iaportant are belng rotslaed. Ae tbe llaleyelsn narket wLtl,ens,
tbo qualL.f iod end deEerving eubidietri.butorg, bay tre rre.iue$ , 1p ,{ln6

recently a sub-dlatrlbutor of thong Guan Llalted.
tF\s crder of,r payneat to aad, traneporiattoa or' goods_d

froe '.tho df,atr,lbetEr te tbe se,b*dl's:tributor aro fter*'bii ,en*'
.narled af.faLrs" Strlctly-the ?l!-d1"trloutor-nuet keep c 50,;
buffer Etock lot ln prectics, thi.s ls not follo'*ed. Genernlly
oaly.,..:a,bOr,lt ,AS; .biuf,fg:r 

, ntosk iE kopt. ,,. 'A$ , f,ar,,gg'r"possL irle s poy-,
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of *lferty. gEgl 'gi.
eitrber dol,te€r ,*S$
dts,-t,,rt:butorr a a,ho,p

'leok.

thedr,,6xn,a*a*bb.ea;t;.r*ngt' ii"ilri;rsr,,uas..goode or tbo- euu_ei.iorrr,.tor-iooi-'io, 
ruu

,tt. 
caL*ast' 

. ;il;;*u*ekr3r.,s,,,t*ts-6,ra,,.

tr
rl"9.{?.€;i;19i,{rl';;,l'ioi' iai;liir Ii;' ;;* j-' :',eub-distrt-bura.; -;:::-, ^ _ on'raayr dtctrl-bUtOfe ,an* 'g-Uh"od. a't,f *,btf tf 

- ---r- as t rwrrrTr,::I+s 
,: t;:An.FtRSn 'd'l,str

as::. ts 'd'cncrlg6,:.,g;plrr*,i'-,, jfl lf: bt"o,..a't{b'usal6d'n', ''f t.iai;;;':il :l,$l;illl_*Xi* i;; x#'ffi;,;;;i:;"1$ui*i'ili;lli:;;i
and s_l};.dlstrt bwtsr€, - :;torg

- 
,. ,., ' ,r 

,. ,- rt.:**..*:r.uo t9 eay thet e;ort*o nii *n*i;;*;*;;.;;u 
--,-

f, t :renciax,,sse{atanat' :si*e*. us .aba ,ry$f;;;;l';-;-;;;=;;ii,ltoau,: :,., ,topar]t.ie:tpa!e.:{a..'a.ug*o?..9"'

d tn trlbuto.re aail ' Jn*;cg's!11$eo"u-ur.l;l-tail;uiJ. ii,i;*l;' i*.r!iny, .are e an€era*d;, ,t$f,$', ;{i - !,,11$5+iuao'; rt 
-r;ii'l-i-i*ii*f;"i.*"o*ireii, 

,

:t_'ir of lb: €iharika 
I stao-uaruy rou*c*o-ni*ioad at H*raecsl: ?pg:"!:d_bv lhu ghlTr:r:_ The sa'e ru tr""-'"itr,*"o"i^il-lo"

d i e t r f ljrj t':'re 
. ga* 

- 
y.!a;a rs trg,bst$ia,''bE*"ius -sJi*s,, 

fi*;; - 
i,11 

-. "_o, i,,
opcrrtted bg the chlaessl rbat ls h,asra uJ ii"leit-g"u"; eitua.,

tset of ttro d|3trtrbutsre aad, iub-dletrlbutore arc n.Tentsfor :tany preduetoo uaua!.ty food !.tgllu",&a6,,bsnes&{:e.s. f bs dis-trlbutsrs ars usually realthy Boople baving a t i*a *o*loi s'tatu$ln thotr ooT local couaunittoe. *nea of if,*-aaofnisti"ti"ivcrk ls csnducted ta chlaoaa, altbongh there re "uo"ii.y-;;-ia.;lisb-edueated elerl{ ln 
"aoh 

itietrt[storrs flru to 
"orounteateanc correspoad rlth ths Ealayaa sobaeeo coapaayrs ro"pr"";;;;:'-tlves aad to nake sut ordera. Fhts elark fi no* calted *f,o-*clgaretto ilenarlor rhoss jo,$.{s. eep$oe,*d to bs fultr-tlns. I{uebof the aecounting rorh,*g alao:dEue,,:ln fhi.nooo, utth the ebecusaeti'ngqa:..g.:.]I|8gsl'n6ht.ca.l.0u1et*,agm,c.*&'.ae.:
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