?he feur basie place abjaetives of the Halnyanif
Tobacce compsny eaa be 3133$ifiﬁd as fallows: ' ;
(i)[;ta ensure quality and’ frcshneas ef the
, 'produets at all times., ‘ A
'(ii)}gte ‘service the retailers espeeiallf the mare,1 1°':
important ones., U
(iii)ﬁgte nocet conmpetition in the market.
(iv);~ta establish gaedwill and push the. image of
H,‘ the caagany. S ; g

'MTC&"

In order to achieve thosoe objectives with mexi-um
effectiveness and at nininum costs, thi 40,000 rotasilers were
classified into * M,T,C,L * categories™, This classification
stems from the prenise. that an oxamination of sales by retsi-
lers in most urban markets would reveal that apwroximatelj

60, of business passes through approzimately 355 of retailers.
The full development of this premise resulte in a system that
differentiates retailers in terms of their value to the Con-
pany. The chief ainm ef ‘this clascification is to enable the
Conpany to knew vhich retailers' efforts should be intensie-
fied and concentrated 1n order to ensure productive work. The
adjectival definitions of the claaaification of reteailers

are shown in Figura E'Ieiﬂi~“" fere R

{f;rrom the atatiaties on the. class;.flcation of ref-

the ceffea shapa, sundry 8h°¢3v15 et il
« The REC (Restaurantl_ 3f;,H;
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, apP88r te bu rathar eraaly divided aﬁo H, u  ;’ar; L
_with a drop in the L ﬁatsgnrg, 1t ﬁs M, " aad ag;,

L 18 alsg ae&n that abau£
70,0 of the outleta are run by the Ghinaae, with the aun&ry
e shops taking a lsrwe peresatage ef it P S

Gsp.d it

iti‘ tioa af retxilers ia bast dena by the
ve and vork constantly in their '

rosident staf;fwﬁﬁ

Visual clasc ificatian is about the only available - me%erritory.l_j;‘

licnce the elassification at its test {a- ‘only arbitrﬂry and not.
ncientific. Ccnstant remadjuetment and’ re»claasification are

thereforo nceesaary. The accuracy of clesaificaticn to- ‘say ths‘ i'1’ 

nthe decrce may only be achieved. by the salesmen verking the
classification after a pnroxiuataly four manths.r'ﬁawe?er, o

clansification during the obb and flew of busineas wil’ cantian;; "”

to fluetuate canstantly. S

~ "'5913 fae*arﬂ mar he nsed a8 a Gnide ta the classlfics- f
tion cf retailers: ' S , o , R

(i)° the op. artunitiea to implament all the ei*ht~ ~; f”f";

- point call.

5‘(11)fﬁthe kind of czientele who frequent the cutlets.; '7

©{448) ~the total turnover in terms of cash ard ﬁillez
- of cigarettea.. | :
(1v) the location of the eutlets. ‘
{v) the standard of designs, fittings and service in
, - the outlets,
~ (vi) the growth potential in terms of both the
: -retailors! own business and the cigarette ‘busine
yrﬁaﬂo :

?hese are aoae excellont ma*ket guidea to deciding
the adjectival definition of a retailer., It aust be eﬂphasisoa
that those are purely guide lines for the criteria vary fron
place to place. .  What is very large and reputable in a small
town like Pontian is emall in Kuala Lunpur. As a,reneral rule,
the distinctions among the adjective “nrest iga"~ "large® and
”anall“ are draan from tho followingzﬁ: o ‘ '

'Tcoffee shap becamaa a preatiye" provisicn

and departnentql otore when it has 8 refri;crator

‘,.fffrem which it sells’ meatgf:" o

1) A hotel. bocomes a "pI tis

o not passible tc‘jase temporary‘use
'fifor purpeses cther tha" resting,

of;*he roam




(111):hras:a:rant baeemea a prestios"‘r&mtaurant ‘
en table linens nre. autanatically prﬁviﬁedo‘ TS

(1?) A coffee shop beeemes & “"large" eeffee shop K:,,,:;

 when it has more than ten tables, -

(¥) The other restaurants, coffos sheps and hotels

These °°1nt° are °bJective 1n aatura. The others
which are darivea from a constant contact with and an experz»"‘rr
enced feel of the ﬁarko% are unfortun&tely nubjective, Usinn7‘
these objective and subjective ‘measuring rads, the. viuﬁal

1~531£ication io finally achieved.—‘

This elaasificatien systom was intrcduced en‘y euougj LR
three yeara ago and- it is grwdually being modified e nd. improvedL' "
through practice and experience. The Halayan Zobacco Cozpany
ic the only tobaceco company using this systen and it has proved v
uceful and successful, At the present moment, the systen still
has room for improveaant and- the Jriteria ousg eatiaqs are :
discussed - in Ghapter XII.,; g A Rt b

The wholesalers and the stockists are included under
sundry shops, The biggoer ones frequented by the hizher class
clientele are classified under "C" category :nd the szall ones
under "L", Thaugh the turnover may be high, they usually do
not have space for putting up the point-of-nurchase =zaterial”
Jone of them do not even diaplay the cigarcttes and their
custoners - many arc credit customers - are unalle to pick and
choose and often are obliged to go awny with a orand that is
available., Their customers are generally fixed and frou the
Conpany's peint of view, these cutlets do not need as much
attention and interest as the large coffec shops, proviaion
and dcpartmental atores, bars, elubs, restaurants, nigh clubs
and snack bara.,;jj,,

?ha ain of this clauaification is to bring cut the

more imnértant autleta from the less 1mportant ones, Then an

Issue Weoks: uehedule (Tahleﬁd—l'”“nd a Call Plan \Fizure 8«%)’e

are drafte& aut and planned;in auch)a way that ‘the “N" ana
: yan Tobacce Company'e o |
assignrent saleamen at least once in eeks, the "C" outlet4~ R
at lgastnonca‘in 6 veeka and the"L' outlets are not in the. Cg};5 f;_5
Plan qt a11,~ urh By 2 visited by the Task Forc&f?hon wE
doinp retai'J "18 saved fram the "LF outleta to |

:Q”’"H” ‘"f“ and “C“ outlets.~ Iu




this w'a.y. tha ena‘tomer _af an&. the“ retaileraf m these ant}.eta, R
111l e aatis factorily servicﬂd. It i3 tho Coapany's hope
and umn that by this moans, custonera of. thesec catleta
gnaking the Campsny‘s bﬁands will inéimctly act aa “apznlon
lchcrs” ‘ ) : O RN

4HeCarthy, Basic
’n\.iJCd bdltion. 1954; P 2550 ‘~
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