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' The feur baaio_ place objectlves of the llareyae
Tobases Conpaay GaB be elaesl,fled es fof forcsi

: : : :t .:

t *.1 to €neuro quality ead froebness of tha
produote at all tiaes.
te sorviee tbo retatlere eepecially the BoF€
Leportrat oEeEo
to noet eonpotitlon in the.uarket.
ta . en'tabLi,sb, goe*wtll anrl pueb tho tEage sf ,

thc Conpaay,

t*g 3

lur)(rv)

' r_g&" '

Ln ordar tn a.obi.ere th,oso obJectLves rtth iaa:{;:un
effect{.vsnoEs and at uLalnun soatsr th€ 40r000 rotailsre $€re
claself,ied lnto t !{rfrrCrI t oetegorloal. Thie claEeif*.catton
stens frou tbe prenioo tbat ao sxanination of, selee by rotal.-
lore La soet urba,a aarkEts raul{ rereal *hat approlLnately
60,; of buElnsEr page€s tbrousb apprerlnetel5r 351" sf rstaiLers*
The full developEEnt sf tbtg preoloe re.rults in a eyetea thet
dlfferentt,etae ratailers: in terna of thelr velue to thE Cot:-
pssy* Ths chtsf, ,s*o of tbl,a clasuiflceti.on Ls to onabLe tha
Conpany to knor rbich ratallersf sfforte ehould bo iatenci-
ffeil ana aonE;s{retsit,in rortler to ssgur€ productlve Eork. the
adJocttva16ef,tnttJ.ongof,theE}aggif;icetlon'of,retenI,erq
are ehora,.Sn,,8l6ura ,6;1" ,i,,' ' , ,' ,

S tatt s tlcs

;;; ;;i-;;'.--i;; nBc (i"'t*orant, bar and' ciub) ana hcters

Itb"o" aro code letters d'erived fron.tl: {:t*t-,1:}':

',:,,,,.,r.,'rFiOa tbe etgttsttC,e 9-n tbe .clqsgif,.iea11gs:t,Of ,r** ,,
tailers in fable 6-lr tt !.s noted that lloet of the provi;:ions
and departr,eotal etOres fall uadcr illtt aadl nTi r.'hile sogt cI.
the 

"olfuu 
sbope, sundry sbopsr etnlla *tl lr1vl11rs t"ll..uriler
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?0,:;,, sfi the sutlete,. EsE

the erass.ifleatloa of- rot:rirars rs bost done by tho 
,restilont atnf;f ..rue..,.i'1;;'ia*$ ulrsri t,i*;i.ii-[#ll;"!f"i* tg,r{rtory. 

. j

llenco thE classtftcatlon et lts test ri onry-;;;;rr1ry and notscienttfle. coaatant ""-*a;o;;";;;-.;; ."-1r"";i;i";irlo-*ll'
therr-'foro hoce$a&rg r 

- 
Ehe ";;;;;;; 

-"; 
cteosrfrc.* iiI''ii'I"i'looaL-ru"' Ie.3ree may oary be aehlevec try the sareene' verking ti*etass*ft*a .t!ou :aftsr o$,prar

ela:retflcatloa durlug_the sb'o and $1or uf 
-ilo"ri*"o 

rrtll eontlnueto fluatucte eoaEtaatly. I ----
. a : j:

irT-faatore mey bE need ss E gul,de to the claseiflcn-:,tion of rstallersr

:' {t} : tt?*'o!-a:*tu*itiie to :

polat call.
tfr) tho Etnd of, cti-entele

t{*t}' ,: tbs totet turnover' itr

taplorent alf th; *i$ht- r
l*ho f,requont the outletq.
torns of easb and nilIo2

. i of cigarettog.
ttrl tbe locatlon of
tgl ths stanilard of

tha eutlets.
desl,gas, flttinge snd sarrlce ie

Eata fattr: f a=9 -tbe outlets.
(vf) the grouth potenttal ia terne of both the

*bsse are 6oEE exo*llsnt narket gutdea to t{ectatng
tho adJoctl.vnl defl,ai,tLoa of e retailer. It nuet be enphasisod
that tbe,ae *ro puioly 'guide ltnes fsr the crlterla v&ry fron
placs !6r ,,,plaos. Bhat le nglg l"*r$s aad reputable ln, e enal,l
tonn ll.ko Pontlan te smaltr iu Euala Lunpur. Jrs a geuer:rl ru!.c,
ths dl.etiacttoaa auong the edjectlve "prestlgoil, ilargcil end,
tannll,* ,*rb drawn ;fron ,thE ,folIo',*l,ng,l

......,..{.s}.'.'....f'.ca.f,fEs.]oha]pbgeane.g.'a'prest'lgo*.proelg{o:n

ri:r,'.,:r:, -..,,',.64-{1,:,rde4ar!r91tr1,1tore ',rlr,cn it hes s rtsf,rl;erator
;;;* *irielr lt eelLa oeat.

(tf ) A hotel boconee B nl,rcstiSee hotel Yhea it ie
not pcsslble to- nalcc. tciporsry use of the roou
for purPoses otber than rostl'ng.

- 

-_

?orlu allle rs 5 eartens :a lt0C0 stlcl:s'



Itft] a rcetsar*ol.bcsopsa B rprest1gs,r restaurent
(rv) r. eoffee- ahep-il;";;; ; arargos coffee ehoBrrhen lt has &orc thea tes tailies(v) rhe other 11"1""";;;;, 

-"lrilJ'liin. 
and hotels, .. ,, .,,,,.far

:

*_1,"::. p3lola ar'e,, o,bjoct**e,. *h,aa.td .,:,f.hu at*ei;',r'rich are u":t::| l::: : csnete,at eoatact urtl-aue eu experi*
encod reer of lh: 1art3! aT? .nin*to;;;;y-.,iil"Itive. uclng
tireso. ::.ieetivc.*ol."olieativc aeasurJ.ng roasr-the vtsuaL 

--+

c1.:ssifl,catlon Ls finally echievod.

Thts clecslflentisn syston vac lntroduced onLy i.riout
throe years ?qo and-tt ls grndually being noriifi.ed, .-nd, i-aprorre,i
threugh,,prae,fses,,ss*' 6xperi.eE€sr,, :fhe iia,layan i'gbecco e c=tanf ,

icr the:enlf tabasee,'oentrlaqy.netng'tb{s cyul"" and it tres proisA
u*efu1,, &Bd,r*u*caqn€t'Lr ,*.t *.he,'Fr*a*grt nomrnt, the ,eistan.,,:still
ir,rs rooxl for inprovenrent and the uritetrrs susGestisns aae
d lccucscd la Chapter "{,II.

,.!:olesalers and' Stoekl.sts

tha wbolesalere snd the etsckLsts are includ,ed. undcr
sundry shopa. Ths b16,gor o:les frequertsd by the hisber class
cllents!.e rLrs slaoei,fted under 'rCe cate6ory .nd the sa*.ll oass
under s&n. fhough tbe turnover uay be high, tbcy usualLy do...
not heve spece for puttlng up tbe poi.nt-ufr-lurchaso rateriel'.
joaeoftbe!0do:sot€T0nd!'sp1aythgcigarettoeaudthalr
custoscre $ trEAy ArO Credlt custEnerE - *r$ un;l;l,e to pick and
c!:oosa aad often sr:o oblt6od tE So a$ny wltlt e srand thiit ls
arallabl,e" fhelr cugtoaErs ars gaaerally f,lxeil and fron thE
Conpanyrs pol*t *frvtew, tbeso cutlete do nst nsed &a uuoh
attention and tstetest, ae tha LnrgE eof,f,se abops' prortel,en
and dcpaftnental, ot,O3-s$tr,: ba,fsr *lu*ler trostaurnntao qight elubs
end snack barg,

P-uqqo.qsi:q,t;Ts !;;

;;";[-;1"fi,1fu:t".".ti;;i; ri t',u 'H" r *,ro 'in* "rr..lll, l

sh* -eia *r thia classlflsatlon ls to brlns gtt th*
Eors iuportant Outlets frOa the-lese iaportant ones' tires an

;;;;"';;;;;-;;h;;;;;-iriri" ii-li old a 1a11. PluT. (Ft;ure ?-3)-
;;;-;t;;;; ""t-"ra 

pieooed ln such a Hsv that thc tttrin auri'^o
il;r;;;';; I"irii-";-;y ;u*-n*ruy*,n robncco conpaavrs
;;;;;;;";l-";;;;;o-*t ieast oncs ln 4 "feoksl the oc" outlets
;;"iffil"ooil-ii-i*"l"r"-"ii tne rr,' ourretg-are lot r'a Ito calr
plan ;i-.ii; tiouch lluv 1T* t*:rl*-bt tite Task l'orce .{hon

dolng.retatx'.]*ci;[.]'..'***H..:.{l*"].tu..!{Yea;'1;o[.

to p' ,,nhe |f*s t 1fip r "
.'ll.-jr' I i, . : ..l



r eustoaers of cnf, the retalLors ln thr;sg outletert:ri:s *:rYr , tht
,iLl lrc r:rtl:f,nctorily serviecd, It ls thc Corlanyrs hcpe
.rlrlrlig!rthatbsi?&.g.sBof8e.*.]Euatgnreij.ef*hego..:el:1gt
:ji).-ilring-Ih* Coupcnyf e brends rllL lniliroctly act aB dopiuion

a '.,] ;:r.:':,:,',t,,,.:lt.t1:.,....,.,, : i , :t : , :+HcCartby, B,lg.is ilar4Ltirr$r -A -l{rlwiqflal AI?rf o-.Uttr
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