


r-r:slly vsllf; ,,eeGeAeEry becausc, ln the wrlierIs,

'=irrlon, the gsElEstles cf seies notentlal 0fl meny

:.,roDG $€d B6lo gqglets I s not c8 re t u r Iy workod orrt ..fJ/ w(,5 rtf.u oll.

v,=r.y yeef , th6 FOtell Sales Deosrtment hs s to
- reFare e hudget f,or the followlnn yaarrs Tjroms$me

: ni funds er€ brudfsted for slch iten &s fut ure ret:rll
,,ro.jec'bsr Tlrte Lrplles that eaeh year Lhe ares ssl_esrner,

l've to hare a fe*- propov:ls res(y so Fs, rn be in trine

u.,'i th the C nf t s rrttell nrorrgm,ne. In the etUernpt

to f\rlt'iIl thelr dutiee, s€lesmen may fjnd that some

.rf t.helr pr-e.$ects,',€ffit€mplsted .rney not, he eeonom{eai ly

;urttf,ied;,,, fi.we*sf r to canv! f,lc€,, the mansfement thpt
'l.hey hare' not nsgl.eete d t"he i r obllgeti oris, they ney

r"esot"t to aueh mgqLra ec Fxsg:rsvetlng the esti"msted
r 

' 
: 

"' ':.sles VOlUsree ,co ttm? the propo*sls enpear attracttve
,.,1:

;:ytd oeonou*eeflt 'Justtftab1e. dventually when t"hese
'. ', 

' 
.t.'

orrtle?S , eege ,tnGA stence, thelr perfomnces'' Jla l l

sholt of eryet'atlcn,
:.

Tnotherreason*rhysuch&fe-e:Vflluationts

,,,,*,**ntiali fs th*t soffie s?ations rEsch thrr. estlnateii

obJect{vC rr*th!'n e surprislns}y r':hort perlod of a few

iiionghar fhi*. *en fndieete hut one thtng'thet ls' the

e stlreeted" ic; *e * o f sich reta l l 6uf Jsds ere rrr)t

.jerefrrlly egLqtlated. In go eloing, tha "olnr)Fny 
has

,G {n thc cnn, a, ..,:,..

colils? €*,,'.trsg€"',Gg*.lsb ,pgt'enBiat ggfttinrs ln the sCInse

thar nrueh **t[*,JtAii.a** eould ectu*l'ly have been

., t 'i1t..;1 ;,.'r,':,;t,";:,:1 : rr',r1'r, ,'l' : 1l ' :

r: I ll:,:'::,.,.ennstru* tA"U*C**'&o the gr sg potentlale of the
- ::: . :. ;lt;',|, I .,t ..., : .,i :r-



r:,,r{'s$ w xecr*a af, but}dtr g bf g.,r.r r;Lagj"ein,: wt&h

l.etiar fbcll,ltlGe so tlBt the fu]1 ft3tergr.8}s ern:Id

be :*eilmd.

, ' ls$,Ey; it need* Ao he Troln?erl out thet the

asttset,** *Oet*e, ptan€**I f,sr * ereF*sed aur,let l.q

*ses,i:tinx,$,y en csglffite *nly* It le e*'"a*8r,t1,y

J-1.*?,r..}-e, te:+, r ,&r. rals*elet;1gttrst. $s ruehr ttr*

r**evslu*Sf'sa'**f, '&*s ?erferrFasee f th* t"*:€gt}ts

hrrJtt firfl3€g la ne*easlb*ted* lf the p*rfnr,:x**n*e

devl*te6 fgp+ Ghe ee&iupte* i*€' xgh:i,P?inr; l;:ss tt+sr'

?$:* af, €bareg$f,CBed yafuss pfter tu4l ftllL y*ars

of opeffitlcxr.

}iev,rBgeraginedthen*cessit.yol.gucha

r**ewL$&tlm of st$t$on* tttich hnve c.'n::rlst*cl r'!do

fbll ys8f;s ef ettG ttftrr, the next guestinri ir uhat

*e ttoa ghculd 56 Qak*r' arn lnet 'ctat j':lr'ii *rL { e h hav.'

i*gJ,ler, ts schiere nt' Leari $jr. nf th* c'q?iristr'rl

ob-lectlve.

In&h*cmerfls't"h'pst'!srt*{i*hieetivels
ZJsi.F*r A.O. por yoar {or ?l'rro(-' ' t: " 

::: i_"" 
'

?h* l*g. Fry#fg:*s of, thls nt'eilen I's cl':s*ly fct.lr'**:*

gs e* .sg n-Wsr**tx #rsther .€e leds& vO;; ilf t*'e

: :"''' : F€E 7**g;hsd gr :urr?$r'3-?d e:i
es*XmLqd *m e*' hes b* -E ?t**#*llgs

-.rFr: : '] fffif ef oP*f*ti'of"' -if, the
ewpio?L *c sq$ rtd :

ob,$Wt,fre::&i ''aghf'evec'' sh*n *'t {s ni'*l}' anf fine'

"' 
:; "' ' g *horb o.'J t'he

i*ffi**i'l *g tS*, 'a6sstw' 
stlll fsl'1



ob.iectlYe, then t.he Arpa salr,i*;cn Frr,, .he SFee
..iilrrg,,ernent u,flj,l hr .Jcir:t,Iy Frir !i..il,i, i.,lr.Rn
oxnlanai;1,ril. itefs,_.n.g fof I.a.ilur Lr-, : ci,:cve the
.,n.-!.,.cltj.;-f; arrl *oy eni wrri-;. 

-t.lr,r.tllo 

thr. felh:re
l:s-..: h* ;'118 ?o voiurne <Jjl,.:f,lgn ea.u:,?d b_v 511; Un.dr*qi.r:+trl_r

\'i 'l':, 'r-t:pt,J.sn ccnil ty ln t;hr, ,rr,g.,t. ini * J ir 
'egJ.iil*r

t:, r"rr .s ie one oll eoxr'An de..icr.- I,i s.t
ttF it, :,eif StAtiAn SUm*X*t*..r,'f,, r:Lh*:f eanrir,,t,j,t$l'8

r'ii--t-l. FDon fo!.low sult Fai.: l.-T.;fh l-,:rl.u::r+ ci.1r.ttr*n

cFrl;ggg t,l:e pi'6J.er:? {:r: ta11 .rhert oi. ft::, *h,jeeti.r,,,,.

;:'l*c;rntllgr unerpected iraf f j c rei,t.ri c!:,i=;r i suth f;?.s

rr,3d d{ vf.defe o tra ffic }1:ihts ar:ei iiu:?Ert::! :sn trs,f{',ic
::e ntri"c?lon n!sy1 harre plaee:d ihe qt;rt jc-,r jn nuch

it rjJ sadv.SnLaggOus posi tion t.l,r;r t .'{.:l,,,L gu sirl rirrs

no1.: find tt dlfflcult anc,i inc,:nve;nie:rt L,: ;ir&ke

'"ltrcha::@g at the s,tatie)$ ;lny &ore,, ,i devnJ.r>nr;tnt

nt'ojnt't sueh as housln." t.::ti't ( ol t)r'oD,a'{f'(; ttpF

,'.6;',Jl hns fa1led to ugterlallse. ::,trcit proJret,s

werr tpk*n lnto considr.'r"atJ,rlt. !"ih,j,ri .rtakl,n::- the

nl:oDisnls bUt have Y.-t to co:ric truer or r''t,:eh nraJt:ftn

haVn lrpan ShAlVeri, 6|Ue tt: faCtsrs br:yonr' thl enn-"r;r'.rl-

of those perggns.cgngerned* Hari ihet+: +rrrJi:Cts

been' ffi,gsi; tlt*&, tltey, wnulcl h;rve def'j'r'tj.t'r]1" hoo*tcrt

the r*leg pAtantlel Of ttre statlon' I':'$i"l''i, thare ilre

;:1:hrr1. fggtg3*g'S1;Eh P$ thrr $ilC6-COIr"rptj'fl{::rt::;li cf th'*

derrlef of ithe, stationr ke*n esnpeti't'lon $u*h a$ cash
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rii,sc',rrtntrsl Folnt*of*purchase ft&tr,rrials; l,lrS rlevj*,bir,:,s
.:nd *t'her Fosslble enct aeeeptabl,o exn1en*tlnrsn

Albhough & stetion has fh,itpri to reseh Lhq

cb,"reerlve, tta falth is nnt innetllat*ry ctecldprl. ,rlho

:ltr: t. i an l s however, 4l ven &nnthcr c!:nn64; t r: re.dee.r

J.ts*lf. * l*€**yFlun.ttan af l.tr aerfer**,rica w:!1t_ 11r.1,

rlri. frrdleatf.on es to ?ro;* far th+ =t,ption is nf.f *h*u

+b;*e:!'.f,Vlr so t.hat Cnfreef,iV* eet,jcnsi r*t:. b+. tak*n.
!;'*y" lfrst$ftCc, Jf the fgJ.!rr1r.4.: J e fi11* nrJ rnn;Iy tn kolt,r:

cctt,::i*t-it,tr:n gueh &$ elJse6:.:nt,:: b*j.r:g I'rer,:-,.1' ,,-"1,r,r,;p t-y

;:a;rrnet.t.tlvS Cn:.tIets, t-h* r!-*el-,:,t" l"aty hr! +:ri rt."'rl fJn-trrcinlly
lrlr* the.. ggr,tnf,r,| to counter tt:i.r kj,t;d *i- c,:rn.-,tjt:nn; or

lf {,t ts due to ttre i.neffjcl"eney t'rf 1.hr'' nn*rnt.cr, ht,'

t,,Bv b* replaced or nernt, fcr retajl trajnJnif to r'rrjr-1:{.i.tr;r

hirr to hettef nelllng gct,ion, or tr: flriancq' hin fn

:rc{.lrlrtng better facllltlos tD oner;tte 1tith.

i'o the wrltelg krrowledl'e, i:hrr)'r: hen rrnt tiii'r.t'

i," ni.nt,"le g'{:etrSn hul}t slnce 1c;;.-ft closr:el dcnrr l'nr'

bugljnp$s. $ueh aR aehlevernnnt" e8n tre pttrjhutnd pr'{r':av'{-Il,r

Lc the soungl sppraaeh adeinteel for t.hr: tlevr:Lopment of

reiaLl outletg" i3eaitlos, J't 1s nnt tht' conneRS"* Pc:'Ljt:Y

to trrrtnLnste the operetlons nf' a statjon unl*ss if j's

resily unee$ROmicel enc u*cer'1rabl.e, f n t'*rqi'* ()1' r'elttrt

3?Ia $f,ngeporeo -qome otl:' j'nris rrive dJsenunt

*f rr.s r{firch se-fd/I$ }or cegh purcnFr$€$'

,'i
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r'r'i inv*sb'ment, to ret;iLn tiic'r n -,t,:rt-ien.

'Io:,r:re of e etatlon 1s I sim rrr' \icakn,

r.,hr compfiny|t tnnaFe as the }e*der In thr-:

:irrilrrst;fy wtIl br:' ndverseJ.y ciarR;r{t:cl. t'irr

i s & fs.ir returrr bs bosh the des Ler anrJ

qus-rh s st;.tlon stll be rebslnrd.

A,fter all,
1rf; 1t.,qelf ap,,i

oetrole'.lnr

.lonr' fls thsrlc

fhr: colripsny

The eialysie gf .t:eh R r+-*Ta11..,:=i:=J::rn J.* t!:t=v:.

t,al'r*l;ete,d Sfrd th+ resul"t,s &rfi *nt,ereel lrr a in,,'11i.31

fnr-:: eg shCtsn { eee lllgstr.tt,i*:r Ur } . .l'}ri s j s l:hcrt

::'or*iarded to the l{eed Clffiee of ItS'Fi In i,Ttr rork,

;]1.r1$OnSbly for rnaklng; *n pssesnent of thl: r+rtnjlintr

nrorramme of t'he eonTtsnyr l;i[i$tl.
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