 CHAPTER VII
»jR;’EVALHATIQN;OF-RETAIL OUTLLTS

Th‘ Prﬁcednral approaeh towerds the
9ventua1 setting up af 8 station has bean ﬂiscussed
The aain criterieu as can be sean, te Ju"tiry such an
inveatﬁent ef tha eaanany lias in its salea potertjal
which ie at best ealy a raas&nably accurate
estiﬁatiea,ef what ths new outlet can do. Although
consideratiens an data relevant to site aralysis and
ares aaalysis ware mada ard the ecoromic ervirormentq
of uhP trﬁding area carefully revipwed it is by no
mears ccrtain that all stations built will fulfill
their QXpectntions. Any invest ent does involve some
elementa of uncortainty and precariousness, and on this
*round alene, no cne 4s confident that all stations will
really reach the estimated sales volumes., 1lherefore,
a re-evaluntion of retail outlets which have
complatod two Sfull years'af operation is necessary.
The rgagan for re-evaluating such outiets sfter two full
years ef wperatian 4s evident, because the estimated

valune i« baseé on. the second year's one.

‘%ﬁl37Whilo wbrkinv nnder the keco Grant-In-Atd

”rdérﬁﬁﬁa ihfthe Retail oales Dept., the writer has
came;to‘ firayﬁolief that such a re-evaluatlan is



really Vﬂfycﬁécéiﬁﬁfw bQCIuSQ; in the writer's
lnlnicn, tha estisatiea @f sales notential of many
nrooesed new eutleta 13 not caretully worked out.
Lyary yaar, the ﬁetail Sales Depsrtment has to
renare a hudget fer the followinr year's yvrorramme
g funds are budgeted for such itam as future retail
hro}ects. ?his 1np1ies that each year the area sslesmsr
have to ha?e a few prapasrls reacy so 8s to be in line
vith thg caapany's retail nroeramme. Ir the attempt
to fulfill their duties, salasmen may find that some
of theﬁr prﬁjaﬁts contemplated may not be economically
luvtified.; Hawever, to conv:nne the menerement that
they have hot neglected their obligations, they may
resort to such means as exaprerating the estimated
cales valumes so that the proposals arpear attractive
s#nd pconamically Justifiable. tventually when these
ontlets ceae inte axistence, their performance$~ fall

short of «xpeetation.

Anothar reascn why such a re-evalvation is
fceential is that some stations reach the estimatad

objective within a surprisingly short neriod of a few
scnths. This ean 1nd*cate but one thing that is, the

@qtimated salas vclumes of such retail outlets are not

mealcnlated. In so doing, the company has

carefull?

1 earninﬂq irn the secnse

come ta‘”fseamueh patentia

that“ﬁﬁé‘ attsr‘stationa csuld actually have been
Cﬁnsféﬁét é5'9"atar to'the great potentials of the



sreas by\m@&ne ef builﬁirg big er stations with

%etter facilities so that the full petertials could
he ””a}.iﬁed' |

"Lastly,rit needs to he noirted out that the
ssticated volume potential for & vroposed outlet is
esfa&tiaily ar estimate only, it is s-marertly
liablértéfer?ar»ar~aiscalculatiaa¢ 43 such, the
re-evaluatiéaat chg verformance of the recertly
huilt~ouslét@is,na»esaisated, if the perforiance
devi&tesﬂfygumtae estimete, i.e. acthieving less thar
90ﬁ‘of*th¢féstinlted volume ~fter two Jull yrars

of operation..

 Haiing @xamined the necessity of such a
re*évéluhtion of stations which have c moleted 7wo
full anrh'ar operation, the next question i- what
action should be taker aeninst statiosns w-ich have

izile: to achieve at leant 90x of the ests matod

objec;ive.

in the rxamrle, the: estim~tec ot jective is

258, AR A.G. per year (or 219,00 d.ve ner year, .

The sales grogress of this station is closely followed

80 28 ;o aacertain whether 2t least 204 of tne
°$tims§edfvuluue has;baar raa:hed or surmas-ed Cn
cunplating'the aecond yaer of operatior. aif the
Objoetive haa b@ua achiever, then it j¢ wall and fire.

younvf*ﬂ if ghg': tian atill falie short ¢i the




objective, then the area salec-ion are - we area

el Y PO v .f . Yy
mEnarement %ill Be jf).iﬁt.ly resroneibie fap ar

axplanatimg,‘ Reasens for feilur: to zchieve the

sbjective are many anc varijed, Firetly, the failupe
ras be due thVQiumﬁ ¢ilution caused by ar undesirnhly
hihostevion density dn the area, inis ia noseible
hocouce 1f one 0il compan: decides to st

up 4 rew station somewheve, other comnetiters

will soon follow suit 2nc¢ such volume cilution

caiges the pra336§ to fall shert of jt= obiective,
ﬂecwndly,jungxpected traffic restricticns such as
road dividers, traific lishts arg ore-wsyv traffic
restriction may have placed the station in such

a disadvantageous position that ay:L cusiousrs

nov find it difficult anc inconvenient to ake
murchases at the station any more, A devalopment
nroject such as housing estate or proposcd new

ror¢ has failed to materialise. o“uch projrcts

were takeﬁyintoconsidcratioy vhon makine the
nronssals but have yot to come true, or ruch projects
have heen shelved, due to factors heyond the control
of thoSe pérsOns‘concerned. Had theue orajects
beenfmggéfigljgg§,"tﬁ§y would have defiuitcly hoosted
the saiésipdtéﬁﬁiéi‘of the station. Lo stly, there are
ather factors such as the unco-cop:rativersss of the

dealer of the station, keen competition such as cash




discounts, point-of-purchase matorials, road deviati~rg
A3y TOAG deviatiore

and other possible and acceptable exnlanatinpa

, _Althcugh,a stetion has failed to reach the
chiective, its faith is not immediately decided. "he
stetion 18 however, ziven another chance to redeem
itself., A re-evaluation of ite performarce will sive
an indication as to how far the statior ie aff the
ahiective =0 that corrective actions car be taken.,

For inctarce, 3f the faflure is due prinarilv to kecr
commetition such as discounts being freeiy ~iven by
comprtitive outlets, the dealer mny be ansistad finsncinlly
w7 the comnary to counter this kind of comp-tition; or

if it is due to the irefficiency of the overater, he

wav hHe replaced or csent for retail training to orieriszte
him to better selling action, or to firance him ip

accuiring better facilitics tn onerate with,

To the writers knowledre, therc hes rot hoer

2 ninrle scation built since 1942 closed down for

business. Such an achievement can be ettributed primarily

to the sound approach adonted for the development of

retail outlets. Besides, it is not the company's nolicy

H .
it iso

to terminate the operations of a station unless

really uneconomical and undesirable, in terms of retur:

i S A T e AT B

In Singapore, some stations ~ive discourt
o 850y i

of as wmuch as 3£/1G for cash purchases.




oo investment, to retain such a station. After all,
:103ure of a station is a sirn of weakn:iss itself and
the company‘s imafe as the leader in the potroleum
induetry wili be adversely dampred,  So 1lone as there
ig a fair return to both the dealer and the comnany

such a stztion will be retained,

The aralysis of such a re-evaluntion is then
tatmlated and ths results are entered in a onecinl
sopm ae shown (see Illustration 14)., This is then
vorvarded to the Head Office of %05 in lew York,
sresumably for makinpg an assesment of the ret tailire

srorramme of the company, "“SML.
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sumber of Cutlets Achlcving
fess ‘than 904 of Objective

Kumber of Outlsets

Number of Outlets Achieving
Less Than 90% of Objective

Number of Cutlets

Number of Qutlets Achieving
Less Than 90% of Objective

*

¢ Any modernisation or improvement which exc .
made on existing outlet is classified under ®major moidi




s aTON 14

- 17TS COMPLETING
_RATION IN 196¢

a8 COIPL “‘3‘?5",
3 GP&RATIOﬁ IN 1965.

-

-
St




- T3 COMPLETING
- JWTION IN 1965,
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