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,i:rrrt ,.i.f.,:i r-;i'', ;-qi ;"llr l.t'.':,1 i.,.!'i"t,i t ''J t '.1"''1.i'" . Lo l :i t;

..lii i,'rt* ,'i.I ir,-"t:,':;rlfii, q !tr ;i,,lJ-n9ll . lt tg &

' i.=l'-ll,r rl;i:iRi"i ;l'i',i.ilriit,",'{1 ;,e:;h*!'-I- t':*l:,.i *;'* }

i.;, ;t i'.,ti [,il* t,',ri ie: !,.]t:,; !,.r1.:l"'ct:E c*:*':ir:t:y I t h"

()rrr.r i,l J )i :; ',^ .,leri:(-]-'

Flx" {- i::,1" ?"r-r t.}: r* tJ +'fl Y' 1:ltiZ , ii;5t'',g nr'}f!r& t'f:C

'i..1.1:';!..-i-.r., +-11-i', i.,:i..t.,1 U,.i.-r' 1-1'q,' fo.,iil ftt*-trr'rr f Fnrl flf

,: i':-t,;11i-,,Fd*1';t.CuU;,' ':i I {jfr',:i:e ?iJi 1.r; th+' Ff n$*rit' "i*qrJ

,,t,i,ryiC;:rfd ;diflt'r:fI irt:li,r igen il.i,Uflt,l':t:.'ln 1)t L*!l9O l dlI

t.i:;,,i: !:i.!riiii:'; rJ ,.i1"1 ,... if., t"he' p;.OCri:litjlill )f n{r'tf6}fttnl

pilii{ilrct"s uhi l.r I'chJ I v:i]:= resDonsjhle far t.he narketirs

ir ::: .ft,. liOWr,,t!fjf r a X.rnlfJ-CAnt Chnn:C 1 '1 ii WJtne$Snd

.i l, i';:-,1i, l-'f,,!:r)tlr,g* ifr 11ir: Sen{lfilt j.r-"n Cf t his fJ*frt

c,1;irf :rrtr. l,)lrrto l,,.1rrI, t:.,;ir r,tlL *yi',1" {.he r:r,t,Jrr.' i.;ri.}'Ft'J ''ttr of

.iL;,ir;ijirri.i*!,lrCUUR l11' on.rffltrc l:l:il*f iiirt: tl€ttrl* Of lilnnO

,'r,iti:i',.'r7,-d i.'lSt,el.l,. :r{l'ii) lit*nd:rfd trlllaya t'lmlted WAS

f ::lrl;,:ll{ril:rt':tl,}' :.,,,t 111 ,;i th }1,',:,, l:,f {?,:,r f ::thnfi gryd C&pl.tAl'

i,r.:1;r,lct' { h,r C t,r.r ii j,' t,tt':' ,1r}(:;t l" llrflOllg r

:iincr: J.ttl' .1.r.cc:pt.:i r:Ii I riser litandr'-rd I'lclaye

',i.:j.1,'d lt:t:: pl'J'I.ft) 'fi{' :'io t'rr':r(')I doutly t heL it h:r:i l' w

c$s$ Lo nts.y ftnnly b,Jth its prlnelpnl eosnpetitrlf,

$het|,r tS tht: li,i,rtcler' $f the pet.roleurr fntfu$tr.y Jn thln
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pr4 of tho norld.
I

:*ffi-s53he
The *r+=::1, :*: t" I +r., of Lhc lb rkett ng- , ItgTN: rtnErr& ,

':f :j+;,,"+,.i*+ &3ft tre r*at.*r;tqttssltti rsBrs8*ated ag fgll'o?rsE

i-r*rll.*t I ns FaF'E* rtEelxt
i i,iregtor)

f--* r--'--"." -l--qaise Coa& ead Q-aeratioa
t$te*P:.r+3'] :

(r,anaeer)
I s--- '--r;' -----t u----'-'!*- ---E
l,rer*,e'ttns ,tealtl Induetlrtel tir,glndel"l.ng i;tstrtnLt$
' Ar.;ilyEie Sslos Srel,eg {}'eneger} rl'an*frer
i tr --"...--t ll-'o-.--^-1 1? o-o-^-l1(r.an.ti:rer'l {iu.Enafl;cr} {I.,nr,sger}
&$

ertttiFf
dviserl

Infcgt sr*frt
{Aevtser I

IllustraLlon ?l ftrpaotsatiotr Char$ af the
*.arxating Dapslrtment; t'$..H.t.

llqurce: !)ersonal lr:tetrylsw w.lth the Inve:rtrtlal,t
*dvlaar of tha H.$ -il.L*

*p3rarontlYr Jt will b* too rnnn:';oth fl task &o

[r;''t.*maigea$tllt!yofthe$et'lv1t{ergrrnt1npnrutlo**raf
thp H:srkstlr rz frepnrtnent, Let alona th,*e o.f the Cfrttra

risoo 'tendsrd Halaya Llrstted. lioxeverr tt nsy not he

lnr.ureountsble lt' thr, $rcops of a study I s nerreued down

tr, !.{ speci.flc ssp€et of the [tepsnent.

fFrs btritsr tn ihla exeretr*c *ntenels to study

,Fti ,,'n* m*,ff Set'sl$n!*leant sspect of the Ret*tl

ljsles liepa*rtnnsnti thrt fs, gtp erFroeeh to*,srtfa

s*lectLon of a slte for develepcnt lrrto an ntegtrred*
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lr.pt*tl **f?dgt ststlflm* & P*t&'f:l q:nrtltt nilf bc t
1

e-

s€fp*sc nti.tina, 'rr fillnne *tse*f ,'OFr s.: gs;ft 'pap" I

F. ttetsil .rutlet Ery hp f\.rrther Cl:tclf,t ed lnto
Fn n -qUf crdF I *gthef n SfllrredF , of *y191rQ Stuferi t. Sn

eHEUnsd outlaB €f b,e definnd Bs Gfre r*hleh i a on

coapany-ohT ed land end bui idi nr i ar Gt Fother a aauri8dr

CIu*Ittlgsr€t*'.1EhJ*cF1.l.rl:l***}*qrEdbq!t€{rfrnt*hY-

4'1.1ltdt..ut}rl!trF*sr:c':hrccm!RnyhpgtharJ-htaf

O?'-1.litlrrtri thfcUgh A e('rt1*tetUel Bt11.ec'rlF1t 'rUch eB e

l,,-:f,r:,.,}i t+;,1r. € t*rr#f,* f*su?'i'{ttt OUL}eg f;#3r ht l.,+',{'lngd ef* €ae

1,,tri S,,l 5 * frr."t gc,igrft&Ry*q1:;!t€ti lbtrlle lf r s: Bit{l land i UUt thg

;1eFClr::,ndJ .'rii nto sf t.h* 5'gstrlnFy t s 3or':t?el'€rtFr nfnd'let * 1*

rin.r'rat baed through al: af;rtafinprltr fh{s last setgpor'-? d

r.. t g i 1 nutlnt.s c8f, he st be er*r:nl f lil er' l:ry a eltrh pumnr

i=1' l'ar, $hO scrYlcf *tetlOn t a the $Ost irrn+r't$nt f,nd

gorm(llr ti-rr; Af rrt*jl ou&Iets !n *kn1,gy6" In thte

+:Xsrct ildtf the rrlt.e:" *:ter,dS to r:rake s nturly of Ltre

cJ$i;)nny f :t FFnroneh tetra:'C r thr' ';rtt l.r;' t':D o'l' fin

qansu:rdtr gypp of servl *e statl r:n Snd the vnpthod of

***--:.::9|Fr+rl*,.'-.* 
-*'*'] ....1.!:]..:;. +|,**!i*f ''*4F*'F€

T-A 
*ctr1vtcr, p{r,g!r,y, r'r,rl !,$ Tar*r}.tr,tg aF rsell, 8*r

nrovfd** s*rrl,clng; Enet Sre'r wl.r;:p ef altt:nr'rl*l lgl; r:heren s

"- 
ii iiiis sbntlnn ln *r'ly cincrrried wJ gtt re'LlinE of

FtrBoiineg. A euftl rruTF 1.S e fp^r,ail Or.;'r'Let '''hei'e A

i,*iiini f.r"*e is lE.utclled fgr flurpose of pelltnf AQaoLlnes
o?i *A' i,F**L psrtlon of A shop-6stl5s or btr.' cttrb of a
^r --^rl-= a--i,*-^L.f 1- l{^}n{llrr*nn llrtr-ratraF }hc
IIflnr IfggllftLIy rI IfIlEtJIgfJLrJ 4'r; {I4'"f,,. rt,r'*,r!t' ' "v'Y-\;rrz- I --::
sel I Ins of -asoll.nss for'Gs only n snrbsldiary p&lt of
r,he shopta or flrsrs operrtion.



: r Ehs p*.qrf$lwar,ca ef guEh 8n outl€tr ?h* ,' 'cna luetlng 1 lr ce rlr ausn

msGive betrtnd r$ht:sf grJ€h, *, *9u.d5f '$t dU,g 'lgrffiAy G-n, .,,,, .,,

the faet thst thtg.,pehttcula ,.egtsqory'of , rAf,*!,& :ffiftlet

mleh s! ffi,i f ieance re r€! t ly. it I s the

ga1::";i;:.pt3 p4lfgy to lnv'l,n*:n tllfg 
"3i6r"oF1'Of 

fgtnll

:n;t ict I t"ttonrver msr- b!'e.

, '1''ft,- g1$JeEtlVr.,* nf tlio- f,:SL-,d3" {:,f* i* $ f6lls*t*s:

I. } t'he rolr: of ie*t'ail"' fifi 'l |: th'': r'li r*eti nsT

,rgt;tef: 8'f "'6st!.

ti ?'her aprrrce,eh *osarde tb sel*etflon af
ilEefliradaltes for CEvelonmrnt Jnto ar'

scrvlge 'ctr ttonn'

3 } ,r.trc 
8Y1e l$atlon gf thF ner{.oruis'nce of

rruch outlatsc

?'nt Ir,)rr.)1 fry
L.r-Eao r --d

ueh of 0hg 3;11,nr{nIr c;:r'tf;'''l'rt} i:: ttrJ's

eX€fel.ge 1s co!,Iegl&d rJ:ifiril: ihr,, r';rj'i;cr!'; "'r'ilf 3trr,\' Af

3l m,.nLhs Hrlth scso Ltsn&rrd tlalaya Llnlted at its

liuai :rf;'lce in K$eLs ;,lrepur. ths wrlter ba B a salsed

til +,[1r; ilstnit Salos Darr*rtnsnt of tha Gmpqny under ths

iieCr:Rd f;pg1g,g-In*Atd I'roq1.nffie Sfio;rgCfed t'?" l;fuc Csn:l&rty.

??re ur,-{ier had, :ist f'aced any df"Ff:i.eultyr {l';: fnr as t'ht:
- lr Fr thereerllleetlon of mnfieriel* t{&g *t-'sccig'T pd' l'oHet

\-
.rr,ir {l*r; nr"rbltc*.t-{-sn* x*rl*h Sfe fl*fLf eulerl}' relgggnt to

bhe t$nig.

sEslt8tt &o

the rtrlter hhs been *d,Ilndly -t'anted

lls re}$ed b*avtly $$

l

I
\

aXL ftlee end destl@er.gs.



the twg lsnsxtant rrablleatlon s of tlrp ct:ir'ang, namel'y:

lI sssn $tend*rd &at*m-r1 Ins*n W
Fe;elniq5 39, Jat r:ary 1r 1q61.

* s gC i;t l.r t, (:t pgt "'t x,t e,ffi t I r.€ . 1

H,Leui;rg. .":el*gg.r [q*,g;E*.

Apri I ., 1965.

?,t

r,iersh ?9 *

?hr+uf..h fp.''t-:1tr. Hf, d;{;sctr*nl *n* +:5 th h{-'r

su!.rt,-1*yti B$f s, *hsr Re@l1 $'eleS F:Aregcr *rnd' ,the lA*eEtnent

,ltlvjSt r.; thc :v:ri.ter w4i able in t.he eoilt"fie rlf hjs delly

worl.; b* supplerrer,t whatever infnrFrstlon and dat* lrh I eh

t e 1 (, ir.i,tlcor.ate'l-;,' r r:rlvecl frnn 'hr &b(-'ve hnokr'. ln

ediitt;-lrn, :nuch detA al,e: lnfafnatlon ?sriT'e qpttrered prhf le

the v;rlter Ha s par{tc! pattnn in the hetail }'arket

Ueve1c;rrrii€Ot fiur'vi:y (Ii,.)i . [:. .$ufvey*] of Pen'anfi and Inoh,

tioth rjr:rlnF: the preFfrr$tory sta ge j"n ttre Heed Offtce

ar.rl 1r, thr- fleld trlPa.

L{,BAtat *aILe

Al,th$ug-h every &eesss ?rad treert aeeorq{eri the

l,.l.jt;c,,r to nu,ther dntn end lnfortnnt,J"ort f'$r t,hJs exereS'sen

it j. s not n hoyeVef , v{,t hout s6m€ short-CotrJ t '"$ t

Ftrst nnd foremo.st, the rnlfance on merelSn

tt,,(r publ.f-eatioris d*fj.nJtely eouLti $ci* err:ah].e the wrlter

fr,tl r,*ke a th*rcufih f€:'e.sareh Jnts ghe st'r:C1l'r tiven ff

def:ici.anty esuld be sugrllemer'-teet by fl.c'ld triF'e nnd

cli.qeussi cns Hgth the nost sanroprlste r)srscns e.lncel'Ii€d t

thr- anrtter, aould only try as'heet, hE geul.d to eonsslislate



relewr,e f,bet,e t'ntO thl t *xerei *Sr

J ney ittr tr le and esr b+! exp ie ined by

Snslx$':rl.snce ln thl* fir*'

.$ush liststggjsn ta

the ,f#BAf r A, ' r''i 
:,,

$ncondly, ,,xj rt t J nqut'flelrnr:y of datar thc

tl:rt.tnr *rxr}.c orrly dtpand f}n th* t;*sv*e}, kmgxrte,d.g* end

sear.ty 1r\r reet t.hat ha nossessed tn thc uritlnf, of t hl s

{,xei{i:j::*. f irlg re:f+fs p*1eularly t''0 the eeeEiam ofi

e st t ric.r tJ nq ttre Yoiuse pcter t16l of 3 sta: I'on. The nlice

hoot, , *tatl ..ales i avelopgaent, advisea thai, tbe

.fe;.'r::i j."1i., of Gamarcttve HOrksheet end fnftrl"en?

.ror<sh*r& ba ffid*r tB they nrovldg g gesd ergss-€h

or. th* ;r3cllllsey of thtr e6fi,fggted *efeg pgterttgl of e

:rrr:HgEatJo$"lloweYerrthlewnlaldtnrslvql'egkln$uD

vclul lrout ftlec snd doeusenta prspsred yssrs ago and

dnts irrsyfltlphle noulr fgr oxample, 'g!a{long,! s&les'for the

yeslrs 1?6? snc €*rlfer *tlch are F:" lon-sF nva{leb}e ln

tlrr iir-:aC Cfftcc $aulB liosm. l{ogt L j kal}.' such recoris

hnre n}reedy bcen desfr;yed. Igldtree8lyr the xrttetr

bB: : .?r{e to reallse thsB cnly fl i-"g of thc year$ f963 ard

lntar sre nvatl.rnb!.e ln the Yault hoomr .rresldesl th*

'tsrit *r $,'{1s hen*lgappea tly t,hc t,l:ne ;itglr)tr 'll' c*llectjri''

r,ncl f,.:,;*?jtlnr ei$ta. i'h* belef sr"af $f 3[ i*:r:ths es1 irr]

d*scrfbed 88 heqtlc, wlth tlttle work!.ng:r*u:'s go-lna idle.

hlrht r-," t1 !h€ eYe of hl.q def,alitlrr(:, the ';'rjter }':rt t

rtf 11 involr*e *t: l?rl€$:qri*rg and Gslrinlllns Cst's sn

p*rfnrwAr*€ qqleh a s Am t6a $*luwee for put?ose of

&ry*!.1s,* onn *n p*ttg**t*rr them uhish ha6 fatlad to



to achleva &E lea*t 90p Ef thetr target eEles I She

estlnnetqd volwse *f sal.es eo.ar.ruted by, ar"*& ealerytn wtren

naki,ng 'riroposale b<> set up new retp 11 cutlets. As suCh,

tiit: :; utcFiL&&lOn Oi' this cxcrc t s€ Cgn nF gcf be

n:rti srfactorilY comple$er

Also jn takir:g trnffle Qorsf, Jn I''oh, the

vt.: Er.r cFn : rrlt' n*r,ette to teke sueh et:unt for t hours,

tlrat is i-fom }n.{}f g.ffr ? 3..0fi p*rte , Cl'e f,n Trck of

t L,,;r,: * in crd-*r to he F€:nre gerte t J va of t,h er tre ff le

fir$, npttsrrr in arilr oert!cular ctl.e whic;r r:aY b,e

devel+n*d lnt^ a serv,ce siatian ;:rin the . I

v;rlLer'f .t nnlr*,1 +n, a gplr.nt ferr 8t lea't trs wh*le w*ek

Fr.d for all, the tre qi f ne hours ea eh dey nu st be psde.

:juch a 'lrell ef hnd tre en verlfted try the f nvestn:ert

Advtsefr Under sueh :' elreumstRneesn bhc' evaluatlon

of the r$tinnted e&les p*ter:ti.el ol'the st.ttiola ln this

study :rust necessart ly be legs sgsrr.prts And realls?lc'

i{ewever, ttt tq*klnf sueh & devtati.*Er the trlrrC:i.nle

et ination hes not treen ccnoletel.y s.-reriflepd,

F ina lhf , rmch e si the tr,:f i ter vri shns to make

anri reali.ttJe :i-n 1.hr:' perll:c tftnt

tie u.r,ed fer &ro$s Prrflt rnarglne

*f t;he R*tall Outilet trr*"osnl
7

kn*wn a.s HtlD-}2 tn the c ltepeny

t.his rtudy thcrrtunh

aetual flnrres 8Y

ln t-he ea leula t,i cn

Ari* l-yat s, cor*monly

tfr

ohepf,ap TI.
ihi s 5 s 6ea l.t wt th tn fireat,er dets.il ln



Rnri that rere|], srrrlv*y I'i.ndlnE.s Ban qs auott:d for the

Itetetl F{*rket LoVelsp;xent S'.rrveysp th* xrit',er ha* "

heen aclvl s*e! nrt to renrrrdur,-€ streh ft*l:reg ts&teh are

htqhly e' t |J.dentlal. T''l I rlr'] 't st' th"'

ill*f.:ill.-*;:igi:tr,F UJShs,-l tr,Or,ll.rl hp p ,tt6St l:li -rpteftll gCt' 
.

tr dn. liOl'lc:Vr,f , exsrtn]-nS r"rhJ,Oh, l'lFVFfthplep:''tr 
"*O ,*,f ,

tlf*r giil,:f:: f:q,Lg?'e {if"€ ,.1!-Vtrfr J.n t,hn ex€1"CLSe lSC thnt

,f ,.:;t.1,i.t..ir :.:1i'.:(i r:*L h* ge*flfi e r-* f+f $;eh .1n *hli tgti*n +n

f,h* ,'r.,:t.f- *f t,he vrrJ.ter. '.t'hts 1s a. l"go irrle ln the

e a f"{:. p.f .r's*sVa}rratiOn of r+rte il l1tlt}et s etf Seh h&t'€

CoT-:],,t :ri iwg ftr ll ypers of oncrP ti en g ln ch6pter

.uJr "

{ c_'J t -LZdj:eJ!-e!!.9

In :r,g1lr{nn thl s study possi ble, thc *ritcr

1n 1'f,,:.]. ;r.:'trt.l.y Lnd,ehteci to t"he .follgwirq nersons:

ir,f I ill:rj"stcrphef Chet*, ltetEtl- &l-ea $f,*ne6er of S*$ *fi.t,

r,'llCI 1r: the r^nflt,erts SUpfrrvl$or r+hlle th-il lpttef was S

: rJfi;ly.'fi,-f n*/\ j d tfalnee atteChed to hl e departmgnf r

:,rii'.hnut lris ktnd perttlsl.J.On **O htg nsrrjr.;r,lr'li of' wr'rk

Lo t fte rl'ir-ill;ef , rr.lch of t,he elat,g could not hsve tieen

nr.rss!|.l-y t{Rt.fu63is6. Frf' C}ran Hon Kitr t,h* Invr:stmgr;t

Advj.s$npr r,o"ho ha.* been &Ost klnd to lenri thri, r+rl1'er

thp lgfde t'ook, sRe@i} fie.les' i;evelopmnr;t't for trurncse

v
Ses chapter VIlI'



;,ir. Lieu f'$rt;t:. il,.tl - r)i t-.htl l'.qrketirrg Anellg*t*

L:,r,:irflf,L:iri:!1t v:iblr r^*tOrq the r*l.f,t*.y C*nst*ntly CAnSUlter! ')rl

{-,hr::;,i:'b;;nf of evr'l.uat'inf stsl*'s pntentle} $f & nroposeC

Lr,,!$;i :'r:taj..L +'lrtl*t R$ aCopt'nd tty t'hn writef '

tlo iny -l!lpr,:fgi;gy **d 1i'-'etr:re':3a, in:'r' i's* lilng

.I.ir.,, , i,l, ,'fat,j-t.,;riry csnrot he rXpI.€'siSed hy nicl^e ts-ofdg'

irj,s Trftilir:takLnf, ilridance Ffc pstJe'.'t:P l.n ro-rng

fi,rarrfi"; the nsnuserlpts hase f1:, "r iS en&blt;ti the trriter

to cnnlr..J.€rtr,r thr. exerclse ln a lnuch inprovec! shape.

otl rcfcrencgr it f i&'$ nl:';s

u,-hlch rtns r:t avfiiLstrlr it':

l'nt.?illrlr:C. !'i ce:t'l*i':Y t f,'!'r::!

],+t:, !,:1'lf'rr j.frf+l=ngti.V*].

;lY thal;ks nro a I ric rJtia

lrho \''i;i ri;f sul;efv:l$of 11nt11 the

cJ' t-i:.j r, {:iatlrcir.(:i t'o }'lr. Lee'

&iY sincerer thanks

t!irr::n !;rliO harre, J,n one way

contrlbutcd tovrarrls mgkl"nn

t,?rrougtt him thet 1rrformgtlon

t;+E>ks ot' Pui:11'er'tJ'*ns $'€3

lh+ ro"-t iter hacf with htra had
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