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Srardard 011 GComeary ol Low ceraey,

Bpicor to the vear 1062, isco anerated

urter the reristercd rane of

Croadnrde=Vacuws il Unupany in the present L5980

tomdord sasterr aren (see iliustration 1).  “aso was
thon vrimarily cagnoec i the proccasing of natroleum
rrocucts while obil was responaihle for the marketire
¢+ ct, However, a sirnificant chan~c ' witressed

~

s 1062, resultive oo 13 gsenaratisn of thias siart
corcar . Hu3o then Louirht aver the ortire creretior of
Stardard-¥ocuum ons enorated under the vame of lisso
Lievderd saslern. L350 Standord Jalava Limited was
eoveacnortly aot un with 360 of ite anthorised eapital
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Since its ‘nception, %as> Standerd Malaya
Limdited has progreosse:s 5o tremendously that it has now
coms to stay firmly with its »orincipal compretitor,

Shell, 28 the lunder of the petroleum industry in this
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pam of the world,
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The orisr iﬁ:&i n of the ﬁarkgtﬁng Dtprrt&ent ,

Jf el ‘s.h. aan be schemstically renreneﬂtad as fbliaqu

varteting | a§értmaﬁe

(Birectnr) |
A e iy .
sgf;; ~ . Cast and anratioa
Cﬂanazer) ,gﬁar?*ﬂri |
g ﬁarkcting netdil  Industrial umginé%ring ﬁiﬁtfﬁﬁ%tif
gﬁnalyszs Sales Sales {Fanager} ~  Vanager) |
(Fani-er)  (¥anager) (Larager)

: :Lertisinﬁﬁ investmert
*,g_vdviser) ~ (Adviser)

Illustration 2: Organisation Chart of the
Farketing Department, a.S.M.L.

3ource: ”ersqnal interview w!th the Inve tnert
Adviser of the k.S.M.L.

Apnarently. it will be too mapzath a task to
Ly té make a study of“the;activitias and npefatioﬁs'of‘
the Varketirs Department, let albne those of the immirﬂ
.as0 “tandard Malays Limite&. Howeyer5»it may not bhe
insnfmount&ble if the séopa of a study is narrowed down

to a specific napect nf the;Department.~

Th» writer in thia exercise intends to study |
anly \ne small yet signifﬁcant aapeet of the Retail
Cales ﬁepartment; that is, the ayproach tovards

selection of a site for development irto - an "assured"




retail service station. A retail outlet vay be &
aervice statiﬂn; a filling station or a curd puapclk
A Retail outlet may he further classified into
*nﬂsurﬁd”;'“cther asgured”, or "non-assured”. An
ussured outlet may be defined as on~ which is on
company-ovred land and btuilding; ard “éthar assured”
outlet is ore which i~ or lenmed-land but company-
cvred tullding, &rd *he comrany hes the ri~ht of
orerntion through a cortractual srreemert ~vch as @&
1:noa3 anc 8 “non=assurcd” outlet may be dcfined as one
whica it not cumpany=otmed (Luiledno ana land} but the
g oerchardicine of the compary's ywtrelsum nrodueta is

| uararteed through ar agreemert. This last ceterory of
rotail outletes car best be exermlifisc by a curbh pumn,
Ly tar, the service statior is the most imnortant and
common tyme o retail outlets in Malaya. In this

exarcisa, the vritar interds to make a study of the

coupnny 's apnroach towards the settirs up of an

"aasured" type of service station ancd the method of

it P R it R Crl e et e I o -

y | -
A service strtior <ells ~aeolircs as well as
nrovides servicirg and gre=siry of avtynrhiles; vheress

a £i1l4n~ station is orly concerned with selling of
pasolines, A curb pump is a retail outlet where a

f11linp pump i= irstalled for vurpose of selling casolines
or the front portion of a shop-house or the curb of a

firm, usually s automobile distributor. ‘lowever, the
sell%nﬁ\ﬁf'ﬁﬁselinﬂﬁ forms only 2 subsidiary vart of

the shop's or firm's operction, | L




evoluating the performarce of such an outlet¢, The‘
‘motive behind makine such a atudy is. due Largsly te

+he fact that this. pafticular catezory of retsii outlet
hpe ”a ‘ned much ﬁiFﬁlf cancs rwre:tly. it is the
eo-ary's poliey to invest on this ciuQWOPY af ratail

mtlict, vwhencever nos3ibles

“he objectives of tho study sre =e follows:

1) The role of retail.npg ‘1 the marketing
overaticr of “ss0.

2} The apvroach towards the selection of
siteas for caevelooment into ar "assured

service stzations,

3) ‘The evaluation of the nerforwsnce of

auch cutlets.

ueh of the —ateriels cortr’ped in this
axercise is collected durirys the writer': eief etny of
3} months with tsso Standard Malaya Limited at its
Head “fice in Kualn Lumpure Lhe writer was assigred
to the letail Sales Bepartmeht of the company under the
second (irart=ln=Aid Prozramme sporsored by the comnany.
The nr*ter had not ”acéd ary dﬂ?fieﬂlty, ac far as the |
eallaétian 01 materialq was conceyreds &ogevtr5 th@r@'
are e nubiicat‘cn« which are nafkiculprly relevant to
the ton; c. The writer has been meﬁé hindly *ranted

gceﬂss‘to;all fﬁles\anﬂ documents¢~ He relied heavily on
. I B G o |




the two imncrtant nnbiicaticrs of thp cnwﬂany, namely:
1)  Esso Standard aastern, Ire., Ratail n&lgg
Develnrment, Jaruary 1, 1963,
2)  %sso otarcard LEotern, Ixc., &££§1l

marketinr“zexinari haugkn&. reh 20 -

April‘?, 1965,

Through frecusnt discussisng with his
surervisors, the Ketail Sales Mararer and the Investment
Adviser, the writer was able in the course of his daily
work to supplement vhatever information and data which
vere israceauately rerived from “he above béoks. In
additi~n, much céata anc information were ~athered vhile
the writer was participatinge in‘the Ketail Market
Develovment Survay (Feli.D'. Survey) of Peranp and Iroh,
Loth curiny the preparatory stage in the Heed Office
ar¢ in the field trips.

Linitations

Although every access had been accorded the
viiter to cather data ~nd information for this exXcrcise,

it is not, however, vithout scme short-coridri st

First andyforemost, the rnliarce or merely
tvb pub1ications‘definitely could not erable the writer
to make a thorough research into the study. Even if
def‘czewcy Cﬂuld he sunnlamepteé by field tripe and
discuasions %ﬂth the rost apprapriate persans cancernad,

| th¢ writer1c6ﬁ1d"bn1y‘tfy'as'best~hé could to consolidate



" pelevant facts into this exercise. Such limitation is
inavitable and can b&,e!pl&iﬁ&drby the writer's

inexp<rience in this area,

Sncondly; cwire t~’5ﬁaufficiency of data, the
vriter could anly depend on the trivial knowledre and
searty sovrces that he possessed 1n'th&'ﬁriting of this
cxercive., This refers'per%ieulafly'to the section on
est hiatine the volume potertial of a2 station, The ruide
rook, .etail ‘ales levelopment, advises that the
apeparation of Comparative Workshaet and Tnherent
{or<shcet be made, as they nrovide a pood cross~check
or- the accuracy of the estimated sales potertial of a
qcw statione However, this would involve lookimg up
volumirous files snd documents prepared years ago and
Jata 'mavailable now, for exampls, stations' sales for the
years 1552 and earlier which are r- lon~er ovailable in
the Mead Cffice vault Hoom, Most likely, such recercs
have already been destroyed. Indirectly, the writer
war~ r2de tn realise that only files of the years 1663 ard
later are available in the Vault Koom, iesides, the
writer waa handicapned by the time factor i ¢sllectins
ird cwniline data. The belef stay of 3} i rths car be
described as hectic, with little wnrkirg “ours go ing idle,
ﬂi”ht v o the eve of hie departurv th» x“*tnr wa s
still 1ﬁv617sﬁ 1r ,renarla* and eewwilinr ﬁata on
perfarmaﬁee’such'as sales volumes for purpose of

evgluaticn,71nfparticular, those which have failed to




to achieve at least 90x of their target sales - the
estimated volume of sales caaputedbe,arearsalesman when
making nroposals to set up new retnil ocutlets. As such,
the ;ompilation 0i' this exercise can n-cver bc

sutisfactorily complete.

41so in teking traffic count in Iynh,‘the~
vriter cen only manage to take éucﬁ‘ccuﬁt fcr'3'honrs,
that ie from 10,00 a.,m, = 1,00 p.m.; dve tﬁrfgckrafk"
tine. dn order to te renresertative of the traffic
flow netterr irn anv particular site'which ﬁéy be
develonrd int- a rervice station 3§iﬂ the
writer's opinion, a count for at leact ore whole week
ar.d for all the tradineg hours each day must be wmade.
Such a helief had been verified by the Investrert
Adviser., Under such - circumstances, the evaluation
of the e¢stimated sales votential of the station in this
study nust necessarily be less accurnte and realistic.
However, in makins such a deviation, the vrincinle

of volume estimation has not been completely saerificed.

Finally, mich 25 the vriter vishes to make
this ntudyitharaugh‘and realistic in thw'senac that
actual figurés may be used‘fdr g?Oss profit margins
in the calculation of the Retail Outlet Promosal

Aralysie, commonly kncown as HUD-12 in the company

2 N
~ This is dealt with in rreater deteil - in
- Chapter VI, ; ‘



and that real survey findings can be ouoted for the
Ketail Market Developnent Surveys, the writer has.
been advised not to renrnduce such firres wﬁich are
highly corfidential. To turn assinst thm |
sgracesert's vishes wouls he a wost unsrateful aect

ta dn, However, examnles whicﬁ, ﬂnvé?the]nﬂﬂ, are of
the sane pature are siven in the éxercise 30 that |
reality nosd rot be sacrificed for such on abljgatiéh on
the nort of the writer, 'This is also true in the
cass of re-evaluation of retail outlets whizh have
comnleted two full years of onerations in chantef

vil.

Aciroviledrements

In makiné this study possible, thc writer
is very sreatly indebted to the followino nersons:
¥r. Christopher Chew, Retail Sales Marager of E«SM.L.
vho is the writer's supervisor while th: latter was a
Grort-in-Aid Trainee attached to his department.,
without his kind nermis<ion and his sssisring of wcrk
to the writer, nmuch of the dnta could not have been
nogsikly gathered, Mr; Chan Hon Kit, the }nvﬁstment
Adviser, who has been most kinc to lend the writer

the ruide book, "Retail Seles levelopmert" for purpose
]

3 ‘ |
' See chapter VII1I.




of reference. it was alco through him that informatien
which was rot available in tooks or publicstions vas
cathored., Digcusciore that the writer had with him had

vme vory informative,

Yp. Liew Tenp Kens oi the Farketing Analysis
lepartuent with whom the writer eonstantly consulted on
the sotind of eveluating sBles pnt&ﬁtial of a nroposed

rew retail outlot as acopted by the writer,

To my superviser and lecturer, Fr. Lee Minp
Chons, ny sratitude canrot be ¢(xpressed by mere words.
Hiis painctoking ruidance ard patience in going
throvrh the manuscripts have fi. "1y enabled the writer

to eommlete the exercise in a mch improved shape,

'y tharks are alsn due to Nr. Chong Sin Jee
who var my supervisor until the trarsfer of suvervision

of trie evercice to Mr. Lee.

Ky sincere thanks are 2l:0 extended to all
those vho have, in one way or another, helned and

contributed towards makine this exercice noscible,

Lastly, the writer wishes to acknowvledgc that
znv error n this exercise is entirely his, end full

~agnomsihility i acknowledged,



