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:i{lF.ii r,$x$}sAL Aii}'it;e?$ oF $ rt*TAIL SfiRYlCS S?*T!OH

Pest mrke-,-lnp exJr.'rlpfee f,nd tt s€Feh

lndlcat* 6ft:it ln every retnll msrkcB €mstffi€r tryllty
ts qtr€nrt.r bo the aefflee statlq? than to the brrand.

ffuta phcnean€r tts erldcnesi by the reeent Gbnft-

oygr fitp frHat*c brunda to S*eo bmnde ln Etnt srGsa

urlgh vlrtualiy nn lorn sf hr*lneas aad, la fa€t, in

ffi er*ss sfe ffis?ffiers had baen ffita*d.s bhtl*

bn*nd rgxgolffilt,*oa1 agespBsns* eB€ lnagt eng c$newclp

i.ryrt*at 6a'J the sdver'tlelnE *hst eryFrue tha bmnd

mkau a r€sl contrahrtlffi to Seesfs,atge€Es, ahara

Er6 othor ?cry ltrpnrrtfttt ftctors ln Fetsll aar*etlngr

muely, the Daffiiee atetlqtn end tho dt*l"er xhich

pls;r r 
"er? 

tsport*rrt pert ln ',hc sutscss gf rstall
mrketin8r

A 6€l"lrl€6 stet!,on ln re ltty f,; the pekl*e
sfrie$i st,truets the eurtoeara nnrl ths deeler ts th;
mo nfuo salla tho pl@eta end kccpa the euatrera

eculns back. I.t Ss thp c@paqrta polley te lnveet

ln an asnrred eutlet ln ctretatrlc loeptlsns ln tbe

I
Advtser,

Fsr,sffisl lntarvletr with the Retall lnvestrnpr,t



rsgsll ffirkG& " - *.t.rrfinreb tha axeLuslrc uls ef the

s€psnyts eetsr fuclg is essured tbrer6! wrerehlp
of land .er bulldlnft &rrlng tha rffcstlys durytlea of
th€ eg*treet regardlene ef eonp+trttw pr*atle*E* '

Tha larcatuent la tbe stmtpgle loeatlsng r!.l1 easrr€
thc GoilFany thet, such qrtrots rrblch ere ealcblc
of htgh mlaa vorueee rrlll covar and drer hralnaag

fuoe e sleia *rkeglng eree. Thle le bceeuee 6ne hlgh-
rerune qrtrot la ueually nueh mor6 profttabt e to

a r. :-,"he eonFny then e nu'nber of sller-voiuse onrtlets
cevarlng ebmrt the s*a earkaalng ar*f ., :

It ia the cmpayra poliey thnt drerc
thc rl'Egnat!"va cr!,ste, t eargful esencus!,e atudy

sbould bc nnoc. ts detcrslne the ndve-ntegea ef, .os.i lrs

?ersus }eaul,nq aaryl.ee statton land. nn ordar to
hnvo n eo:ltfnuing asauran€e encr esntror of esgnrrcd

retel} outlete, and snrceesgfrrl exaeuttcn sf the
ra-r,a!l aerhetlng funetlon, purchealng of lgnd ls preferr€d
to lesetng of Lend for dcvelopment tnto retatl outletu,
axeept !,n t'hsse cosog rrhere the eost of purch*si,ng

la unaeonouLcel aa eonpmd to leaa!,ngr oF tf pollGtcgl
condltlona nnkc the f\rture uncertaln end rtsky for
sueh s eourse of eetl0n. rf leasJ.ug 1g neeesserrF,
-*,he euthorlty eencerned wsuld then atteapt to negotiate
a bsee leaa6 plus rcne*nr optlone thet rtll permlt
ti.ns for the eoEpsny Eo rracovef lts csapltel lnvegtpGnt.



{etFny*s*Itd Eer.vlee etatlens b6 d*vclopsd,t€, *ha
!"nto consldenntton {bture gronth po8catlel lu, tha

,

nrea ,ntrare ths pr*sent s€ope ef lritetltng te wtt,
bt r.$6r* flrturs ffs&iah Gan ba espaeted. fhe lnad

Flot should bo'of euff,iclont stss to ellw fEr frgqtI
ax6n*!*ra. reben 6ti€'h, ert eetl€n 1s Jusi*f1*,bk..,

.:
' - j l,*lss elas,elf conneeted lrtth the easpenl*tE

retell polt*3r 3g the reFresentat{ve ar stffit€gt*'ax*atlng
ssrvicc sta*',lone wbteh Brg under ghort-temc contract

or nlth e ltelteci taanrrc sf leeschold. &,rch outleta
wllL be esnred by remrrs of purctreslngr HF tt be l*nd
or bulldtng or both, ylran posalble end sconomtcally

ettreg$l.rs te do Eor or by thg axseutlon of nw
contrqeta or Lcogac,

l

To ba ln aecordenee utth the noltey of rate!.l
marketlng, nlL retsll outl*ta shou:.d be representatlvc
of the eo"rpany and rslnteln thelr posltl.on es the leadcr
ln petroleum narketlng. Thls,rleens rlqtd s:andarrjs of
pelnttnR, ulntenanco *r,d c leenllnoss. Thc conpny
r*lshca to nelntaln a contLnuous prograr$na for
upgradlng lts rctall ouEletg in teme of appecrence,

fe*trlftleg and eerrlcer ead ta gradrr*3ry arrernsta
companlr or dcaler-bullt outlegs of a mrginel nstur€

. I .:: : 
... :,... :,

Aheg e*m*A ,geet the €effiffiNnyta etanderds fln' tsms
i .,



9of phyeieel fectlltlcs and proflt ptentlal.
rn thla rer-ers, tt lg Dropm to rnant!.sn soae ef the
ereas t'hleh the eoHlsny esnstsntty pey* esrcftrl
ettcntt,on to:

Ir- ReEeil futlet Deaisr

, fs tha d*velapant of rhe e;$ae staGfen

dcgi.m, ..,he custoeEF aa welr ss the tiearer ere

eonaldar66* Harle it -{e 
nceessary for tha daelc aad

hia seryleeasn to Pmre adsquete ard eonvcnlent tFeec

ra rynrch to werh, lt ls esu*rly tryaqt*.*t-,tb*t th*
acrl*vlea stetton btrlrdlns and drlvcmy leyout eaa

sttrsgt erstosCra Uhrqugh dtattantlvs dee{f,n end, esed
rcce sslblllty { eca llluetmtloa 3 I .

?". AeSeeslbt,l&y

sgr aceesslblttty !.s meeat thst e retatr smtlrt
ehould hava the quality of beln.s easy to g€t to, sr te
approach, or thc eherecterlatleg that efford eaalm
cntrrnnca nnd erft. Ralnted ts e serrlgc sta€lonf t
bucLaeoar lceesalbnHty ls tho cuetoue-rsf getrx&y.

'ihe easler lt la fsr the nstorlst t€ turrr Eut of e tffiffie
lane and pull up to e purp rsland, the EoFG llkely ha

trs to trsele at tha statron rcFulerly. Thereforar a

trt ls worthy of acntlon hsra that alloutlete butl.r*elT.g. tg5g turs triditngd in ef*rarlon,
9::^:fryIgTtiy i;s rlre smrndrress of-rhc eoenl"y;sretetl lnvaatmcat pleanlng.
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aervlce stgtlon st I good locet'isn stEh a gqqd hymrt

x{11 grentty anbgnce the suseass of tht stetlon.
( see lllustratlsn l+ ) .

Tlre slee end shene sf the eervtce ststloa

lf treffle flm alao contrlbrtcLot, end the dlraetlon | -

to e,$a&Xen aseassg.blXley, 'In d*tgrol.ntnF xfrether a

statt*aheg5oodaqeeea1btx'tt.y1sev*rexlnperient

f?netora lieva te bs eoncldersdt

1l Invltlrg approaehes (lnffesa end eqress. l

tll Clear end vlde drlYeray.

t,ill Gosd leg*tim of pruapa.

fv) Good loeatlon of othsr service araa,

oogr ths fuUttory of autonoblle

uerftelng. ' ,

They arc n€eGs€ilnfy'*n order to asnuno a

euatsqsr a $onga of f,raadom t n soylng abeut th* statlon

aa he drtyas ln for gegollnt or aervielng, or aa hs

Leaves after betne seffed. Tha tprlesrenee ef esey

ennrseeh end casy EsngeueerLng, onga ha ls !.n tha

stet!"on, accentuatcs eood a€e e ssltr!Llty. Horever,

thero should bo no ertrs afisnt uao ef spesa tn an attcapt

to aehieva accesslblltty.

1. Vlqlblltgv { See illuetretlon 5 }

Ig ms6hg the stste sf degfee of e retetl
outlat belng aaon" Good vtatblltty m+ens that a dri.ren

of a novlng eutsobils, IookS.ng for a placo et whieh
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atop for gaeottna oF tffi,c*1 Wa6 Hnw et I
nea thatE

x)

rll

1rr.l

he 1; *pgmchtPg e esrulet et*G!en3

the nteblon cnrr{,ao Ehe brand of,

nessllne he prcfera;

all, or mat sf tha naJor lutoeotlYe

servlcee srs avtllable3 and

the statisr le spanr and fast nemlea

l.; are$.lebl* o-n tha drivereY"

tsl

?a eeblara t.latb*lltf fer a sesrl*e

atatton, oae ArsG be cancstrnd YtAh #,t ghe qgtorlst

sa*r @G *rlstty, aad hon mlch h eea b* told at i ,

glsnca abmt tlra H.odueta snd acmleat that era atallrElc.
t,t, Faetore sntrfhtttag ta god riclbl'll$y arar

!") Ihc ldmttftegtls. algpr tho ssw srelt
rtrtch ahmld be plreod nt ths r{F&t

plnec 6a as to EchlsYa nalrlsm rtslbtllty.
A rArlb!.llty dlst&rice sf ebqrt 20O foat,

ia congldcrad evefigtl€e

lliuatrrett ort 6E ?hE $lsryder,il Base Indentffle*tlon alsrr .r^-
t *'r1- t

?hs bry$kilag - *&s,,lecnt$ee5, d:lettnstlrG

dc;*S End eotoug nehqqp of rndn rh*t,a

end bluc.
Tha Frnps f, the lecatlon ef pury lals$ds

rxl

l$rl



tY)

v{}

vl

cnd thatr tlluutnstfoR.
The typee erd ioeeBions of dlaalaya ef

tssso pfgdu€ts.

Personn&l in untform - they should be

vlalbtr* end aetlve sn the drfve@P.

The ltghtJ"ng of the !'ngEess end enr€ag

{ I, e. the aritffiaca snd extt } ; 
,

drtvatrcy nnrl bulldtna.

Af$sr the faellttl,aat the neit lryer$ant

ulsnent {n retell markettng Is tha dEeler of e aervlee

stat,lcn nnd hts sttrffr 1g !.a te be notcd th*t ln thc

rebatl mnrkatlng of petrols*n prodletr, the keln

eonpetltlon emong thc otl €aeip&ilios tAhea Wtnly the j,,"

fors of quellty o{f servlea thlt & eervlEo atat,lon Gan

provlde. If the aarvlce provlded by e serrrlee gtatlon

desler and hts stsff ls nst as sattsfaetory aa r*ilat a

eugtsaer €sn obtaln elsetrtrcrc, a Preat deal of bu;lueeg

wltl be !.oat. On the other hand, lf the seffilee provlded
- ,w

by thsrn ta be3@t%f other eompetltlvs otrtlets,
-nt:ttfeP- ..4he'f6"turn wtlt be hl,gh for bsth the doater and the

,,1 eogtper,y" To snsung hLgh gneltty ef seF?tee at en

:;out1et,dea}ereelegtt.onandrata11tralnlngoftha
t d*alara and hte staff afe lupeftsn?. Tha beeie

quat lftcattone for dealer eelectlon are industrly,

bhlneas of dsaler snd sound ftnsnclel beeklngtfugt$or rund f1'nanel€

i', *nd tho, pri$Ef respEnatbl1l.ey fsr deaLsr esJ.e*tlsa ead



ler rst*tl ttsinlng rcet* wish the arsa mem6tr and
:

gSSlSfl e

The esmrsny haa taken a Boal.t{Ye enel

nlallsttc arrprosch tnt'$rdn the assuranec of htFt

@ffty +f sereSee es requlrsd of th* rlenlnra. A

batnlrpl anqt, iixperta*nte}. $ervlga U***r*rtCI ic
Sseebtl6hed to provlde ret+f,L trrplnlng for the deelers"

',1he tr*inin$ Fr€qleelce eanets s tlst o+ly ef tntStel
,t,'',tr*irrl.na fOr uho*a whe t*ave Ju*e baea *eleetedt hut
:':li'-.it so cf re*r'eehlng trrelslng c€srs*, for .cieelars *ha arq

,'.:Clready la Ltre ptrol'er.u hrslnees. The txtlntas

Fryrogralhxq ls unelly rery cenprabansf.vs and lnclud*s

Gsurses geered Eo food soleatgneblp, lnrer:tory eortrol

Rnd reeord keeplng, custouner reesrd, atd even the

teehnJ-aue of hmr to hold custa,qere s$ well es hov to

reraln the lopE gus?@erc" Thare are slss othar

Rctj,vltlcn rfrlch eiEB eS slntatnlng e htf,lt standard ef

p*rf;or:lnrlce hy the dsalers. &?o sueh cetfvlty la the
nDenier ef the Yesrn connetitton wjth a very attraetjve

prilre lf a free trlp ts llonr Konr or Banf.]<ok fer a

duratlon of tw l*ctke wlf,h stl e!(p(rnses patd by the

LS
Tbln i.s a serttrce etattan whl.ch prsvldee

ret*i1 trainln.{ faeili,ti"es, besldes t}o usual r*tall
faelll.ties :nrch ae selesroimr pump tslsnds ard
IubrJtorle:c. The trr*lnlng aird Erperlmental $tstltr!
j.e pree+ntLy Le,ested €3'Jalsa Selsager i.n .Fqtaltng
J"yu. S6e tlluctrauion l.



1te@p8nft OBhefs ar* ILks the nlrtnnsrn I ClrcLan
l"

cGEgesB;- cnrl the F?lper geoater Ccfiteetftr t-nest
*Rs'deftnitaty frF€&t tncent!.vee fsr the deelcrc
ta n**xtttn e htrh standnrd of, perf,offirace sn:d ts
ttrn *€ s€8G6r,fu1 rgtEtl husf,n*eso

It cRa tre t4flgrr;rilnrd t-hab :..'.:r.k5.nf; deelefg

&r€.ust!&L1y betLer thnn sbrent*qr it,ssl,:rs. ?s €fse&tra!.rs

e*rk$nf de*1ers, tlre corflrreny nlse conslciars the. exten*!,sn
l.l

f,f lgens tc ^r,ir€-r for Fnffp*serl o.f eievel*,plnr thelr gt€ttffia

int,r: very hifSly cotrn'tltlve strs{rr For e:eeepl*, the

empetttl*n @y b€ $o kcen th*t *hr€ ceeLrr rn*y

Bne to flnd sther finaneie]. re€trrrrcec to flnanea hJs

Eredlt aalae, or tc cswrter set on the cash dlaeotrsts

11
The Drlg€s fsr the iS{ and t965 tl.}eal€r-

of-bhr; ':le*rn corsiottt!'rns t{$re I free trlp to hnckok
enC l,iong tonfi rcnp*etlvely" The Froqran1o lUrelf ms
ee well*reeetved thng, Reeordln.r t,o thr, Fbrl<etlna
Sir*ctor en the evenln;r. of thr: sslerbFf{tirn Cjnrer for
th; 196:; e6ffiFetltian HoFs amtrltlsta revmrd* worrrld be
eon | {:F:i'}nted.

L7
?hc *hlnncr $*Sl*r" ls a Hllsaler lrnpact

Prtrttr.fir;rnpF6ontpgt xith thrr fol,l::wini: s"J*gtlvgg:- !' 1) ?o h*vc the daaleris retall mrtL;t .S.}igii.
e) To mkc sur* tllet tlg deale r rlves

aff,letrenb and f.?t'and.tF ,ireno :':€ffil€€rsff,telent, and fr[endlY ilseo llerol
1) tE lncrease dselerfE seles anC prefltsIi FB""ti;gi #f5,t$*f-flf;.3xB3l*":H*.;?[;il:'.

' $mrucs
s wnthtY Pa#glne

lV. l.o. ? e
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fr*van by otheln cwpetrtlve ertl€tc for cash plrehaeea,
ireh€y€F, ihere ls a linrtt, to thts klnd of ftrunelal
earlstang* anc the losn J:r u$usll_., eee$rpd hy eoll6t,ettlg.
b'6r examrllerLhe eoflpeny vii.l teke e flrst trsrtffttre
$sa the l*nci, rf it is grs4l*r-smed, snn the f,ccttlti*s
*n the *taifan. the l+*n e*rnrrarrr doen not, cxe*ed
*13 *f, the epp;rer*ed salue of the de*Larrs proper.tf*
3n gddXtlon, & charrie for lnterret conffiensrr!:Htc h,ith
the wrket mte ls mede.

rrl c+Rr;*cbi-cn v.'it]-r t.|re *el,.eticn of eff'flgf.ant
tleelergt th+ c'fiap+-:nF ;,rlr,n env:l:ilr,...r:re a Rr.$f,r*r::lcp

galled il]'grrager j"r:l*.?ltr. ir,rrtrrr;rrj sinf; rler*ons *t-e

recrrritud, glven tralntnr, nnd eventrrnlLy ellewed
g service st*r tlon to or:r".rnte. Ths daa lers rnsy even

be f'i nanced by the csgiwNny i f sucrr sn actLon ln
Jurttftatrl*. i'h!.s xlrt invariably snsllre ths es?nfiny

of g mrrriber of nuccensfirl rstnll sutlpts oBemtpd hv

euce*Esful deglern.

flre l-otaLl $aloman

i{,rial1 l}alesnren $r€ nsnirneci tr: thn ,ngrktltj.r:s
l?dJstrtcts-- ericl are ev.ch:rively (levnt.r'rl t,(.r retalJ-

"13
A wrrketinr disirict nsy hs deflnr,:d ss an arpa

rslrlch fn so d*n*l.r'es&eei th*rt the restrsnstbtlft,lcs of s.

rs&gll eelgrun both i.n terms of s,e .es volume ancl
Sup*rgislsn gf retal I outlet's Uneler hi. n nhrrt'1e cf-rn be
efieet,fvely exgeuted*- 3'sr exempl,e, * r*tsJ 3 nelew$ nsny
b€ ln charite of lp*h F,untcfpnlLty and l;e.qt l'prek khtch
tlsgesher foru e wrkesfnq dlstr{*t.



suElst wles development. ?hey hsve na r€spsnsfbtLttt;a
tn gthe:' elassee of trusi.ness aetlvltiee euctr eB ealea
to lndustrj.al con$unerg sr dlrect con$uner* rrtro tmy
ln h,ue ffoa the e$mpany, but nat for the p.,rBos* of
resalllnq to the l,rdlvidual ftnel eansurners. Thesa

let'ter r'ssponslb{}.ltJ,*s sr* *ho.q* +f t!re Inrtustrf.al
lielasmcn ' klthtn e netroFol{t*n area anrl lts anvl"rona
gi*h n,s Etir.su&L traff i c probl.erc, e retsll ssleffin
1e expee t*c{ to bp nble ta taks ehn,rfie of ?O*?f

retg J I autlets , elthorrrh *here ls no hnrtl *nd fa st
mlG & -q te how E*r.rrJr r*:,tell *utlets F ::eta l l
gletr$n shouLd lr* rsspcnsllile"

Ths €onpsny looke upon t,he retail sales-

Een aE the companyrs representltlves to the dealera

ln the eapacltles ol'business edviscrs end experts

i,,n all phase* of retall marketJ.nn. & retal:. srslew;n

le e Iso rasponslble for determ{ntns the extent nnd

naed for the conpany t s retq iI eovFra rte ln hl s arpa ,

anci, wtth the cll.striet mansr'err for layine out a lonrr

llantt' retnll dtstrtbutjon plan ln hls area. He ls als^

expoetert to keep 8n up-6o-dnte reeord of retatl

sr:t1ets i-n- hls sree. fiueh reenrds eounprtse retsll
outlets * mon?l:ly saLes volumes, the retal"l outlets

physsc*I canctttions.so sfi ta ensure thet th*y are alwa.ye

hlghl)' eonpetltlve wlth rj"va I ou?letn, and reports

on ths neerJ fer godera$s$ng or lmglrovtng retall orrtlet8.

t

i



nc**$E'r the rstsrl sersen€n i e srrpected to kuep &

record sf the salea vorumca er' rlvsr retatl o*tlrts
cf ethar sll corrrpani**}4 rnformetion about rrver
outletsr s&les perforn*nncs **s welr as Ee*sre ow* .,

rctei I outlets ls contained in n record calred
P1*rrr:ed tr){ stfJ"butlnn l,urv*}" { i=.I}.I;. } . $'ufthef,
g ,rlr:{s-t1 $elesmn la erpeetod tcr h* eble to maka

preg'ossle af aar rc8atl nutleta whieh ere *eBehl*
of filture dev*1*ni,ie'ntr as illts ts G,rR. l.sterrt Frtth

the cnnn*nyf s ratsil ncrkettnE obJect,ive pf wide

:lri effeci;ive esve$sfle of the rnarket.

c-.r.*-_qonUrc]

i';lthLn Lhe overal l retall mark*tin61

lhilosol'hrr coriceDt$ and 'rh-iectives, it is also the

eon.:*nyrs pollcy to mlnimlse costs i.nvolved in
conducLinr' lts retalL sale busin+ss. In this
t€srrf:ct, th$ folloulnfl areFF requj^re sn€:cial

atterrtJ on:

iindaavour tr: inet:rrnorate €corro&v in
gerv!ce st,*tion ci)ngtnrct,iolt. i{o?vr,,:vet'l

thi e rssnonsib:l li.ty is within the

functional &rea of th* 0ost and

Operxtton ltapsrtment. In a market

t4r'*u 
wrltsr fc\Ff{:l,s &f; to }row eoriuetilorel

outlot salee fJ"Sures &re obbal.tred. Perhaps thi s ds, done
throush buslnesa lntelll{er"re*:r $ervies.

I'



Beafldes, the retarr sarsenan ls erpected to koep n

record sf the saree vsluwsc of rJ"val retexl outlats
of other olt cornpanl*ul4 rnforx*tlon ebeut rlrs}
tlutlets t ssleg frerfonmnca ri s well a I liss{} re ssl
rf,t'ei: nutlets i.s cont*trred tn n reesrd eeLled
l'Lnnrred []l strj.butlnn Surve,y ( i..lr, t, . ] . $urther,
I Fc:te j.l s&les.mn ln exBeetpd tr=r be eble te rffik{r
proensa.lm ef ner retril outleta prhleh are eapebl.*

of firture i*evel,on':r€$1., *s tbri* tg el)Rslstsr,t udth
the €onns.nprs retstl ' rketlng ebJ*etive ,:f xide
*r:d effectlve aovef&ge of the nrarket.

fu.:g-*ge*H*
iitthl.n tire qveralL retail rnarketing

rhilasolhrr corieents and .:rh ieetlves, it is also the

s66,:*tn]f s pollcy to mlnimlse costs involved in
conduct":irrr. lf s retall sal+ bugjn*ss. In thle
xG.$.)*€t,, the fol,lo**lnfT arcs requ,ire snr:ci&1

af,tcrrtJ on:

irinclaevouf tu i.ncofnornte eccrrom-lr in
gervic*: sl.grtlt;n ci)n.gtnrct.i.on. ltotul v*r';

this r€$rronaib:ility is wlthin the

functtonal sree of thr, 0ost and

I.
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1.

Speration Fepsrtmens. In a market

t'ha wrlber F*frfErtg &i'i to ltow onnruet,itorgr
sutlst snles fimlre's &re obtaingd" Perheps this de, done
through buel.nees JntelL{{ero$,r'qervics.

+.."rt.li@

1J,



*

whare .relea nst,entlal is reLatlrely
wli, uneeessery lnvest*enta {n e

servlee stetlon should be evoldad.
For exarc.pre, cxtre lubrrtorlas strlch

,t, . E€y beemg undarqrBtllsed ahoa[d k
avoldcd.

2. I,intt n€w puFp lnsr.s Llatlons, eo*Iy
equrprrent sueh Fs ear hoigts to rocsttors

. r*rere expeeted sa les volume or ouant!.ty
of cuteaobile seryielnq Hitl Juatlfp
thea.

'i . &nrieavour t_9- ftnd--f,€sg- e65tly ;"";;;-
' *\' dF''F 

G 
-

s--" -*dttiiirn anci repalr exlstlng ratall
outls$ fecilttlae and equlyrment.

&, Sneoumge greater utlllzatton of
exl*tfng deLlvery aauir;ment such a.s

nifht d*lfverlee or ftll bank tnrck
delJ"verles by offerlng rnconoml.ca}}y

feaslble lncentlyes i"f npcessFrff*

-.# 
#

9sruq@
nxistln$ conrpetltj.on and new cornpetltian are

beEomt nxr lacrea stngly l nt r:n slve noh,a d&;; s, They een

take the fofs sf imnrpyed qusntftSt of nroduets, lorser

prte es * bettar fa*tLltf ee and servl.*e , extended

eredlti ce.sh dlecounts, or a ecmbtnat[on of bheee

factors. the compeny must take or malntain a conpletely

cmpe*$t**€ peetura st sll *l.mes. TltSs tnplles bhet



tt rttl not onry E€at cmpctrtlyc actron hrr tche ths
eff*n;{"" go s€r tra rGrRtI qr*"rf;e oUjwrlrelr

ttbhen n+w ennuFtliors enter s mrket, thc
tfket share of tlro enmpeny ls cartalnty expoetGd
to bc reduced thnou6th vo*,ilna dlrutton. ra snreh e
cee{r, the obJeetiva is thet the eompeny shourd lsce
e I ltetre es poaslbre by eeene ef intenai fltex rts
retat f*gfi ,sstrlriti,e a*

'rii


