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Table 1.1

Industrial Origin of Gross Domestic Product (GDP)

for selected years (Percentage)

Economic Sectors 1955 1965 1975% 1980%*
Agriculture, forestry and 40.2" 31.5 2749 22
fishing
Mining and quarrying 6.3 940 4.6 5
Manufacturing 8.2 10.4 16.4 21
Construction 34D 4.5 Sl H
Services 2.3 14.6 47 .6 47
Total 100.0 100.0 100.0 100
Source:

Compiled from: Money and Banking in Malaysia,

Bank Negara Malaysia, 1979, p. 7

Table 1.2;

and Fourth Malaysia Plan, 1981-85, 1981,

D, 11,

¥West and East Malaysia






Table 1.2

Women in Employment by Sector.

Sector Distribution of employed women

1980 1970

Agriculture 1163 31,6
Agriculture products 28.9 29.6
Mining and quarrying 0.4 0.7
Manufacturing 20.7 7.3
Construction 1.0 0.5
Electricity, gas, water, etc, 0.2 Ay
Commerce 12.3 5.2
Transport, storage and communications 1.0 D5
Services 24.2 14.8
Unknown 0.0 9.5
Total

100.0 99.8

Source: Report of the Labour Force Survey, 1980.
Population census of Malaysia, 1970.
Department of Statistics, KL, p. 431.












Table 1.3

Selected Examples of Women Employment in the Non-

agricultural Sector - 1979

Manufacturing

No. of % of total
Women employed
Electronics 52 886 84.9
Textiles 22 627 62.9
Clothing 15 198 88.44
Rubber Products 8 598 50.5
Plywood 5 606 41.6
Printing and Publishing 4 872 34.8
Biscuits and Confectionery 3 470 59.8
Tobacco 2111 53.2
Tin cans & Metal boxes 2 057 57.2
Pineapple Canning and 2 031 60.4
Miscellaneous food preparation

Chemical products 1 864 5516
Brass, Copper, Pewter & 1 202

Aluminium products

Source: Quarterly survey of Employment in Manufacturing
Industries, Peninsular Malaysia, 1979, Department

of Statistics.















b) Research Design

As mentioned above, few studies have been done on textile
workers. In such circumstance of problems about which little
knowledge is available, the purpose of the researcher is to
gain familiarity with the phenomenon or to achieve new in-
sights into it. Thus, the research design must be flexible
enough to permit the consideration of many different aspects
of a phenomenon. Taking this into account, it is therefore
considered best to conduct an exploratory study. This is
also done in the hope that the experience obtained will be
helpful in formulating relevant hypotheses for more defini-
tive investigation in future. As such, a case-study was
chosen for this exercise. As this method is central to the
insistence that the labour process be studied with a deep
concern for all aspects of the workers' involvement in the
productive system that is providing them with employment,
it serves as an opportunity for indepth analysis of the
problems that confront female textile workers.

Furthermore, case-study methodology has been the classic
method employed in studying industrial organization since
its earliest days. Even though there has been much debate
about whether it is possible to generalize on the basis of
data derived from one case, this can be categorized as an
ideographic approach which uses insights gained from the
study of a single case to generate understanding of the

whole, The significance of the case-study is such that; for
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However, in certain cases, for indepth interviews, purposive
sampling was carried out whereby the researcher used her own
judgement about which respondents to choose, and, picked only
those who best meet the purpose of the study. Usually, the
researcher will pick those who are sociable and show enthusiasm
in helping the researcher with her work.

Methods of Collecting Data

The researcher concentrated on two main methods of data collect-
ing. Of the more important is the questionaire interviews which
could be easily coded and subject to analysis. These were ad-
Ministered solely to the production workers.

On the other hand, interviews were also used on the part of the
Management. Interviews carried out were either formal or infor-
mal, depending on the situation. However, indepth informal
interviews were also carried out among the respondents at their
respective homes, especially for those from the garment factory.
Other methods used were observations, especially in those few
days that the researcher was allowed into the factory; infor-
mants and certain documents obtained from the Ministry of Trade
and Industry, as well as the Group's Annual Report obtained from

the University of Malaya's main library.



Table 1.5

iy

Methods of Collecting Data

Methods of Data- Respondents Types of information
collecting (Target of study) required

1. Questionaire
Interviews

—

Production-1line
workers

Age, race, marital
status, family back-
ground, educational
level, monthly
expenditure, work
aspects and unionism.

2. Interviews
a) Formal

b) Informal

———

Management staff

Production-line
workers, manage-
ment staff, union
members

Workers' wages,
factory rules, tech-
nology used in the
production process,
fringe benefits etc.

personal opinions,
experiences and other
issues related to the
study.

3. Observations

b, S

Production pro-
cess, physical
environment of
the factory,
interaction among
the workers.

worker's immediate
job content,

working conditions,
working relations.

4. Informant

=L

Workers, wage

clerks, super-
visors, plant

engineer

production process;

workers' behavior,
attitudes etc; pay,
working hours, etc.

5. Documents

Annual Reports;
Company's
Accounts
(obtained from
Registrar of
Companies)
Company's 21st
Anniversary
publication.

capital, shares,;
investments;
histerical back-
grounds; activities
carried out.
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tion, the verification process is more rapidly enhanced.

l;ﬂ__Problems and Limitations of Research

Having decided to study one factory in depth, the researcher's
Tirst problem was to find a suitable factory and secure per-
mission from the Management. It has been noted that big com-
Panies are particularly sensitive, unwelcoming the investiga-
tion by outsiders. The researcher personally has few experience
With top management firms, but given the nature of business,
the Sensitivity of issues such as special technology, financing,
Profits and labour, it is not surprising that most firms are
Sénsitive to observation by outsiders. Moreover, the identi-
fication of the researcher with the university does not neces-
Sarily provide a blanket guarantee of '"objectivity". In the
final instance, results will be published and available to

Most people.

Talking from previous experience, the researcher is doubtful
that ap outsider can gain admission into any established orga-
Nzation requesting help and co-operation without some kind of
introduction from someone already inside the organization.
HOWeVer, even though the researcher has such means, she decided
to use her own effort first. With luck, she got her first
Choice factory on her first attempt after negotiating with the
Ma“ﬂgement. Though acceptance by the Company was a smooth pro-

Cog { . -
©8s, information concerning the Management, especially where



Statistics were concerned, were hard to come by. However, infor-
Mation concerning the production process and facilities provided
Were immediately entertained. Anyway, the Company was well-
€Stablished in Malaysia and by accepting this study, the Manage-
Went would gain an indepth report of the Company since the
Tesearcher is obliged to submit a copy of her graduation exercise
to the Company on completion. Apart from this, there were no
Other conditions except that the researcher should not reveal
the name of the Company in her writing.

The researcher was faced with the dilemma when it comes to
choosing an appropriate method of data collection. On the one
hand, the researcher was tempted to work "in cognito" in the
factory, using the participant observation method. But by using
SUch method, the researcher might not be able to gain access

Y0 information concerning the Management. In one sense, there

18 no better way to get to know the operations of a factory

And the feelings of its employees than by participating as one
0% them.lz But this method prevents interaction on non-hierar-
Chica] terms, with the Management. Either way, a wealth of data
In cne area is gained at the expense of data in another.

From the researcher's literature review, it was found that in
the year 1981, an undergraduate did her graduation exercise
baseq on a textile factory in Penang. The method used was incog-
to participation observation. As such, she did not get the
Munﬂgemcnt's co-operation. Therefore, for this study, the

®8earcher decided to get the help of the management in order
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to Supplement the data obtained from the previous study men-
tioned above. This is one of the reasons why participant obser-
Vations was not chosen. Moreover, the researcher's request to
Work in the factory was turned down. Then, there is the question
Of the ethics involved if the researcher were to work incognito
Without telling the Management about it.

HOWeVer, gaining admission through the Management does not
€Xactly solve the ethical dilemmas either. The common accusation
iS that the researcher is some sort of a management spy. In this
€ase, the researcher had to explain her research topic and the
fact that she was a third year student from a local university
Lo all concerned. To a certain extent, my "student" identify

May have given me claim to neutrality. But the potential for
SUspicion was heightened by the fact that I had come into the
faCtOrY by a management channel and did not request "permission"
from the workers, as represented by the union.

On the other hand, it might be true that the researcher can
"éver pe a neutral agent in this context. In her own conscience,
She reflects that she could perhaps have been classified as a
Management spy in the sense that, although she was not taking
Money from the Company nor carrying out research directed to
ANy specific aim of theirs, the underlying reason why the
Management has accepted her in the first place was probably
With the very pragmatic aim of finding out more about the work-
force as only an outsider could view it. Moreover, the resear-

Cher was obligated to give a copy of her research findings to
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hang, continuing the process until the sample reaches the desig-
Dated size. This is especially so in the case of the respondents
obtaineq from the spinning factory. The possibility of being
Picked depends on whether they are free from duties such as
shift Wwork, cooking, washing, etc., at the time when the resear-
cher conducts her interviews. On the other hand, those respon-
dentg interviewed at home were those that the researcher obtained
through Snowball sampling, that is, by a variety of channels
Contact, Ag such, it cannot be considered as a probability
Sample either, Therefore, there is no way of evaluating the
biaseg introduced in such samples and the researcher can only
hope that she is not being too grossly misled.

Moreover, the sample which consists of 60 respondents altogether,
Y38 too small a sample to be considered a good and accurate
rePreSentation of the population of production-line workers.

In 8ddition, the study was limited to just one area. As such,

°le cannot safely generalize from these findings. Moreover,

thig jg an exploratory study, since not much has been done in

thig area. Thus, one cannot make comparisons with previous
Studjeg,
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Chapter Notes

1. Fourth Malaysia Plan (1981-85). The following discussion is
based mainly on the Fourth Malaysia Plan (1981-85).

+ The main objective of the New Economic Policy adopted in 1971

and is designed to span across two decades until 1990, is to

achieve national unity through a two-pronged development

Strategy:

(i) eradicating poverty by raising income levels and
increasing employment opportunities for all
Malaysians

and (ii) restructuring society so as to reduce the economic
imbalances that exist among the various races and
eventually eliminate the identification of race
with economic function.
This process involves the modernization of rural life, a
Tapid and balanced growth of urban activities and the crea-
tion of a Malay commercial and industrial community in all
Categories and at all levels of operation, so that Malays
and other indegeneous people will become full partners in
all aspects of the economic life of the nation.
The beginning of the decade of the 70's coincided with the
laUHChing of the New Economic Policy (NEP). With the New
Economi c Policy the manufacturing sector was accorded a
More Significant role and was seen as a major means of
achi@Ving the twin objectives of the NEP. In line with this

UbJQCtiVQ the industrial development policies formulated









o
Workers in this vertically integrated textile company is such
that the Malays were concentrated in the spinning factory
Whereas majority of the Chinese workers were found in the gar-
ment factory. When opinions were sought as to why such a pattern
eXists, the researcher obtained answers such as it depends on
the location of the factory (most of the Malays are staying in
Tural areas); the Chinese women are basically more interested
in the bpay since those who work in factories are really those
"ho need to work in order to supplement the family's income

and ag Such, are prone to look for jobs with higher opportunity
for increase pay (in the garment section, wages are paid based
o Piece-rate system), unlike their Malay counterparts who are

mostly singles and work in order to pass away their time.
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Figure 2.1:

The Structure of SFX in Relation with Other Branches in the Group

PARENT COMPANY

' SUBSIDIARY COMPANIES IN MALAYSIA |

SFX Bandartex Garment Finance Trading
(spinning (knitting, dyeing, Factory (Kuala (Singapore)
factory) finishing, print- Lumpur)

ing and garment)

M






o B
Sidered sacred by local residents is still growing sturdy by
one wall of the building and has a small joss temple at its
foot for interested passing worshippers.
Today, the Group sells 45 per cent and 30 per cent of its total
yarn Production to the domestic and export markets respectively,
With the balance taken up by its own knitting factory. The types
of yarn manufactured include

1. 100% combed cotton

2. Spun Rayon

3. Blended Polynosic Cotton
4. Blended Polyester Cotton
5. Blended Polyester Rayon
6. Spun Polyester

7

Open End Yarn.
On

the other hand, sewing threads marketed are of two types,
100

Per cent polyester, in packings ranging from 100 m to

50
90 m depending on the application.

2.3 :
=2 Physical Enyironment and Facilities proyvided in SFX

Vi
fWed frop the main road, outside the factory gate, (refer to
Table 9 gy

Work iy,

one gets the impression that SFX is a nice place to
The factory site has a fairly wide frontage, running
back 5 long way from the main road, leaying a wide space before
2l Main buildings of the factory were constructed. It is how
*hig SPace was built up into a beautiful park that attracts the

Attent
Ntion of passer-by. Tarred roads in good conditions lead
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In Photo No. 5. On the whole, the initiative of the hostelites

1s good. Some are even creative enough to use cut-out calender
Papers to make bead-like paper rolls to decorate the entrance

to their room. And, in an effort to economize, they make use of
®MPLy tins cut into half, painted them and turned them into a
flower pot.

A rest room-cum-library is also provided in Block A. The room

1s furnisheq with a set of sofa, a sewing machine, and a small
library consisting of magazines like Wanita, URTV (Utusan Radio
dan Talivisyen), etc. and newspapers. Every one a week they

have g teacher from KEMAS hired by the Management to give sewing
Clasges’ cooking classes or even dancing classes.

In an effort to keep the place clean, cleanliness campaign pos-
ters were put up at various places such as in the kitchens and
around the "pondok penyelia asrama'.

In conclusion, as can be seen from the physical environment and

the facilities provided, the Management has put in a lot of

€ffort ipn order to provide a healthy working environment for

its Workers .

2 . i 3
h“é“ﬁgﬁﬁliglization and Ownership

This Section aims to trace the general growth of the factory in

te . Foeshc |y
SImg of capitalization and ownership from its initial set-up

unt
11 its present existence.

T ; : .
18 datg gathered for this section was derived from the Group's
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Table 2.1
SHARE CAPITAL OF SFX FOR THE YEARS
1978, 1979 AND 1980
(End of year being 30th September of each year)
-‘----.-_--—-—n__
SHARE CAPITAL 1980 1979 1978
——

a&. Authorized:

Ordinary shares of

$1 each 20,000,000 20,000,000 20,000,000
b. Issued and paid up:
Ordinary shares of
$1 each as 1st Oct. 10,000,000 9,533,500 9,533,500
Issue at par and for
oaan .1 466,500 466,500
Issue other than for
cash 1,200,000 iq -
Bonus issue out of:
Capital reserve 2,519,013 = A
Profit unappro-
priated 280,987
2,800,000
\-____

HHEEEEEEE_§Oth September 14,000,000 10,000,000 10,000,000




Table 2.9

BALANCE SHEET - 30th September, 1980
1980 1979 1978
SHARE CAPITAL 14,000,000 10,000,000 9,533,500
CAPITAL RESERVE 809,082 = ¥
REVENUE RESERVE 6,658,627 4,634,311 2,572,116
TOTAL CAPITAL AND RESERVES 21,467,709 14,634,311 12,105,616
D
EFERRED LIABILITIES 2,846,576 1,101,437 2,174,563
24,314,285 15,735,748 14,280,179
Represented by:
FIXE
IXED ASSETS 19,832,338 12,268,680 13,197,103
T
RQDE MARK, at cost less
mounts written off 5,124 10,248 15,372
C
APITAL WORK-1N-PROGRESS 254,649 1,419,789 B
CURRENT AssErs
Tﬁocks 10,543,854 3,350,732 2,777,420
ade debtors less
Provision for doubtful
gebts $196,749 (1979 -
Oth308,827) 5,831,838 4,008,977 3,917,648
er debtors and
ApL T ePayments 195,850 218,850 121,434
Mount owing by
Olding company - 200,868 1,601,939
ount owing by a
Sh and bank balances 112,763 338,474 20,522
Bal
ahce carried forward 16,700,716 o i B e b 8,438,963



BALANCE SHEET - Continued

1980 1979 1978
Balance brought forward 16,700,716 8,117,355 8,438,963
Less:

CURRENT LIABILITIES

rade creditors 926,902 914,957 681,819
Orust receipts 1,085,487 183,100 =
ther creditors and
accrued liabilities 673,020 389,444 324,428
ount owing to
holding company 2,797,703 - 5,000
ount owing to a
related company 5,463 22,608 115,568
Xed term loans
(secured) 1,255,404 1,073,126 1,011,945
hort term loans
(unsecured) 3,404,403 8,012,085 2,878,477
hort term loans
(secured) 135,419 - =
ank overdrafts
(secured) 1,803,312 119,275 1,928,274
ank overdraft
p (unSecured) 68,273 - =
roposed dividend 350,000 500,000 667,345
12,505,386 6,214,545 7,612,856
N
ET CURRENT ASSETS 4,195,330 1,902,810 826,107
B
XiENDITURE CARRIED FORWARD,
% Cost less amounts
Titten off
Teproduction expenses 26,844 134,221 241,597
24,314,285 15,735,748 14,280,179



Table 9 .3

PROFIT AND 10SS ACCOUNT for the year ended 30th September, 1980

TURNOVER

OPERATING PROFIT

EXTRAORDINARY ITEM
NET PROFIT

p
RgFIT UNAPPROPRIATED
ROUGHT FORWARD

ADJUSTMENT

P
ROFIT AVATLABLE FOR
DISTRIBUTION

DIVIDENDS

p
ROFIT yNAPPROPRIATED

1980 1979 1978
$ $ $
26,488,473 19,782,980 3
3,882,679 3,369,571 1,690,035
107,376 107,376 124,766
3,775,303 3,262,195 1,565,269
4,634,311 2,572,116 2,124,192
(280,987) o =
8,128,627 5,834,311 3,689,461
1,470,000 1,200,000 1,117,345
6,658,627 4,634,311 2,572,116







Table 2.3 The Organizational Structure of SFX

—

B e —

1 | PEREONNEL[
R TRAINING ‘
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et

(BOARD OF DIRECTORS)
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| FACTORY MANAGER |

| PLANT ENGINEER |

SN e, =T 1

| 1

QUALITY (Q.C. | MAINTENANMCE
CONTROL

\ADMINISTRATIONi lUTILITYl i PRODUCTIO&] ’
—————————————— {
f | '.
DEPARTMENT DEPARTMENT PRODUCTION
HEAD HEAD (1) SUPERIN-
(1) i TEND?NT(l)
F— il e}
1“-J—-———— ELECTRI—I AIR- CHIEF SUPER-
| CITY CONDI- visor (3)
CLERKS TELEPHONE TION I
OPERATORS/ SUPERVISORS
RECEPTIONISTS giecTRONIC (4)

|
SECTION HEADS
(?)
PRODUCTION-LINE
WORKERS

l J t

Q.C. SUPERIN- PRE- SPINN-
TENDENT SPINNING ING
| SUPERIN- SUPT.
| TENDENT (1)
ASSTISTANT Q.C. (1)
SUPERINTENDENT  (SUPT.) l
|
SUPERVISOR SUPER-
! VﬁSOR
WORKERS

1
WIND-
ING
SUPT.
(1)

SUPER-
VISOR

WORKERS WORKER















Figure 2.21 Final Products Produced in SFX
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Figure 2.5

The Manufacturing Process
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Plant Operations in SFX

Baseq on machine-tending technology, the process of yarn spin-
Ding in SFX is divided into various stages as seen in Figure
2.5, These various stages can be divided into three parts, pre-
Paratory, spinning proper and winding. However, the actual spin-
ing of yarn consist of the two main parts, namely preparatory
and Spinning. As such, the researcher will concentrate on these
two main parts in explaining the process of yarn spinning.
Preparatory process or pre-spinning involves the cleaning of
cottOﬂ, parallelization of fibres and attentuation whereas the
finay insertion of twist to produce yarn is carried out in the
Spinning section. The individual stage-by-stage process will be
€xplained pelow.

With cotton as the basic raw material, it is initially a mass
°f entangled cotton fibres of different lengths and qualities.
When j+ first arrived at the Plant, the cotton will still con-
tain nNatural and other impurities such as trash, sand, leaves,
fte, Also, in order to facilitate transport, the cotton will
normally have been compressed. Consequently, the first step
inVOlVEd in the production process is to clean and mix the
fibreS. This is done in the first stage of the preparatory
Procegs which is blowing.

pre*spinning: 1. Blowing (opening and cleaning)

The function in this stage is to clean and open the raw cotton.
The Object of the cleaning and opening process is to

(1) clean it, by removing leaf, dirt and trash;



























- 70 -

2. Raw cotton are imported from Turkey, Egypt, USA, Sudan,
India and Thailand whereas polyester and rayon are imported
from Japan and Korea.

3. In the article on "Mass Production" by Henry Ford in the

Encyclopedia Britannica, XV, 14th edn., Ford's phrasing

of the three principles of mass production is as follows:
"l. The planned orderly progression of the commodity through
the shop.
2. The delivery of work instead of leaving it to the
workmen's initiative to find it.
3. An analysis of operations into their constituent

parts'.
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Table 3.1 Race, Sex and Marital Status of Respondents
Race| CHINESE Work Dwelling Malay Work Dwelling Total
Sex No. % | Place Status No. % | Place Status No. %
B
s |- 8 2
(o] = e
@) C &)
= = < 0
(©)] <] =
<< [75)] e
= - &) —
Female |30 50 = = 30 50 | = 60 100.0
(single) E c % 5
= - o
= 3 ¥ ==
<< = 22]
&) o
Q
—
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Table 3.2 Age Distribution of Respondents

i

Years Malay Chinese Total
No. No. No. %

b

16
e

17 (1) (2) 3 5.
T

18 (3) (5) 8 13.
T

19 (5) (3) g 13.
e

20 (4) (5) 9 16
e

21 (4) (4) g 13
e

29 (6) (3) 9 15
e ———

23 (3) (37 6 10
S T

24 (4) (1) 5 8.
e

25
“\______

26 (2) 2 B
‘-‘-'-‘--__

27 (1) 1 1
‘\‘-‘""-—-__

28 (1) 1 1
"'\.._______

29
‘-'.\--.__

30 (30) (30) 60 100.

.‘--""--__
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Table 3.3 Education Level of Respondents and Respondent's Father with Reference to

Race and Medium of Education

FATHER TOTAL RESPONDENT TOTAL
SPINNING GARMENT NO. % SPINNING GARMENT NO. o
No. No. No. No.
NIL NIL 2 6 8 13,3 - - - -
Std. 1-6 23 =175] 38 63.3 3 10 13 2357
PRIMARY
Pass primary 6 3 2 ) 8.3 1 3 4 6.7
Form 1-3 1 - Ak T bl 8 14 22 367
LOWER
SECONDARY Pass SRP - - - = - - - -
UPPER Form 4-5 - 1 1 1 = 13 2 15 25
SECONDARY Pass SPM i) = = = 3 1 4 6.7
POST-SEC - - = Le = 2 = 2 3.3
DON'T
KNOW = 1 6 T L - = L =
TOTAL 30 30 60 100 30 30 60 100
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Table 3.4 Number of Children in Respondent's Family (excluding

The Respondent

SPINNING GARMENT
FACTORY FACTORY
NO.
No. % No. %
1 2 6.7
2 —_ -
3 - - 2 6.7
4 3 10.0 A 853
5} 2 6.7 1 L 3%
6 3 10.0 5 16.7
7 o 16 7 1 13.3
8 5 16,7 7 23.3
9 4 13 J3 5) 16.7
10 3 10:0
10 B 10,0 2 6.7

TOTAL 30 100 30 100







Table 3.5 Respondents' Contributions to Family Income

PROPORTION OF SPINNING GARMENT TOTAL
CONTRIBUTION FACTORY FACTORY
NO. NO. NO. %
NIL 6 4 10 16.7
Below $20 1 - 1 ™I
$20 - 39 7 2 Gag U157 0
$40 - 59 14 7 od )Y 35.0
$60 - 79 1 2 3 5.0
$80 - 99 1 3 4 6.7
$100 - 119 - 10 10595187
_gizo - 139 - - - -
$140 - 149 - 1 1 17
$150 and above - 1 | il s 4
Total 30 30 60 100
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Table 3.6 Respondent's Average Income Per Month
SPINNING GARMENT TOTAL
FACTORY FACTORY
INCOME
NO. NO. NO. %
$100 - $149 - 7 7 JEIREs
$150 - $199 17 10 27 45.0
$200 - $249 12 21 23 38.3
$250 - $299 (ke - 8! 1154
$300 - $349 - 2 2 3.3
$350 & above - - - -
TOTAL 30 30 60 100.0
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Table 3.7 Pattern of Occupation of Respondents

SPINNING GARMENT TOTAL
FACTORY FACTORY

NO. NO. NO. %
1st job 21 8 29 48.3
2nd job 9 20 29 48.3
3rd job - 2 2 3.3

Total 30 30 60 100.0



















Qualitatively.
Below is an analysis of the responses given to questions re-

lated to their aspects of work

Table 4.1 Chance to Make Decisions At Work

Spinning Garment
Plant Factory

1. No chance at all 23 1
2. Limited chances 7 q
3. Plenty of chances - 25

Total 30 30

The responses given to the question in Table 4.1 obviously
Showed a difference in the job characteristics of the spinning
Plant operators and the sewing machine operators.

AmOng the sample of spinning plant operators interviewed, twenty-
three of them said that they were not given any chance to make
decisions while at work. A minority (seven) replied that they
have limited chances of making their own decisions. When probed
fUrther, the latter category repligd that whenever there is a
Minor breakdown in the machines assigned to them; they can use
their own judgement whether to repair it themselves or call the
Supervisor. However, a large percentage replied that their work
Vas mostly decided by the mechanical pacing of the machines.
Such response is usually obtained from the respondents working

n the spinning section,



e P
On the other hand, twenty-~five of the garment workers replied
that they have plenty of chances to make their own decisions
in the process of their work. A senior worker said that even
though the cut-out materials sent to them were standard in
Size but it was for them to decide the best way to sew it into
a garment (even though it can't be denied that there were cer-
tain basic steps to follow). Being piece-rated workers, the
amount of garments sewed can make a difference in the amount
Of pay they will receive. Therefore, the workers are free to
Use their own judgement to do it in their own fastest way.
To a question which concerns their mobility at the work place,
100 per cent (30) of the sewing machinists replied that they
have no mobility at their workplace whereas 76 per cent (23)
Of the spinning plant operators replied that they have limited
Mobjlity at their workplace. The indication is that the workers
at the spinning factory has more mobility than the garment
Workers. But qualitative analysis of their answers showed that
Such is due more to the nature of their work. The job of most
Operators at the spinning plant consists of patrolling a line
Of machines looking for breaks and repairs especially for those
Working in the spinning and winding section. As such, the nature
Of their work requires them to walk up and down the line. This
18 different from the machinists in the garment factory. Since
they operate an individual machine each, they are required to
Stay put at their respective places.

Another question which has a bearing on the nature of their
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Table 4.3 Attitude of Respondents Towards Job Characteristics

SPINNING FACTORY (SFX) GARMENT FACTORY
Satisfied Not satisfied Satisfied Not satisfied TOTAL
NO. NO. NO. NO. NO. =
Pay 1) 20 19 11 60 100
Job security 28 2 28 2 60 100
Chances of promotion - 26 1 29 60 100
Working conditions 8 22 30 ~ 60 100
Interaction with others 26 4 40 - 60 100
Freedom of movement 21 9 29 1 60 100
Work done 15 15 28 2 60 100
Supervisors 27 3 30 - 60 100
Safety (during working
hours) 24 6 30 - 60 100
Discipline (strict?) 25 5’ 30 - 60 100

Rate of Work (too
fast?) 27 3 30 - 60 100
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friends who are working in Singapore.
The researcher noticed that the Malay workers tend to compare
their educational level with the nature of their job and those
with higher educational level were generally less satisfied
than their counterparts who were low-educated and therefore,
quite resigned to their present job. Such phenomena is found
less among the Chinese workers. Normally, when it comes to
Jjob satisfaction, they almost never mention its relation to
their educational level. This may be due to the fact that
generally, they were less educated than their Malay counterparts

from the spinning factory.
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Table 5.1 Percentage of Respondents who are Members of the

Union
SPINNING GARMENT TOTAL
FACTORY FACTORY
NO. NO. NO. %
Members 6 6 12 20
Non-members 24 24 48 80
Total 30 30 60 100

Table 5.2 Percentage of Respondents Satisfied with the Union

SPINNING GARMENT TOTAL
FACTORY FACTORY
NO. NO. NO. %
Satisfied 3 5 8 13.3
Not satisfied 16 9 25 41.7
No opinion 11 16 27 45.0

Total 30 30 60 100.0
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