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PREFACE 

This is a case study of a rubber and pepper r eproccsoing 

factory which i s based in Eas t Malays ia. The otudy i s made 

imperative in view of the fact that more o.nd more young ochool 

drop- outs and ' ko.mpung ' women folko arc turning to the fuctorlo:; 

for work . 

Tho otudy focuses on the various aspecto s uch a~ Lhe 

work environment , the labour force and the r el ations between 

the management and the workers . Reference i s al~o made to 

relate ~ow these factors contribute to the subsequent 

dissatisfaction among the workers which consequently leads to 

misunderstanding between the management and t he v;orkers . 
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SYNOPSIS 

This is a micro- case study of a rubber and pepper 

reprocessing factory in East Malaysia . The major aspects of 

the study concern ma.inly tho work onvironmc.:nt , the; labour force 

and the rt:?lutions botwcon tho munugcmont und tho worker::, . 

Alt ' ough tho workin~ conditionc in factory X urc be ttor 

when compared with the working conditions in many other factori ec 

in this region , t hey are still comparatively low when one 

measures these working conditions (such as hours of work , bonus , 

income , etc . ) against the workers ' contributions as well as the 

present inflation rates . 

Factory X has expanded manifold since its inception 

more than ten years ago . Yet , the salaries of the "Pioneers" 

(workers who worked here Ginco factory X was first ustablished) 

has not incroa~od proportionutoly . Tl1c totul production of 

rubbor o.nd popper hu11 Lnc1·our1od lrcmontlounl y recently nc u 

rooul t of high ovor.icn:.. ' dcrnnnd . Au n ronul t , u :;ubs i din 1. ·: . 

brunch wuu ot: tnb l Lnh1:d in !11 ngnpol'o lo fuel l i tu tu distribution 

mul < >tpo rt . 

Mori thun '{0,~ of lh1 wo1·k f'orcc iu muclo up of tho 

tumporury wor·k< r(, , wl th tho mnjorl ty of them bein • the femu) u; . 

A I ti r·g•J po r•t I on u f' lho1111 f • Jnll 1 u vAc1 l'kor:i u r1 young n c: ho l 1-dropou ~n 

uud rnu ny of' ll11 rn uru 1Ll 110 undor-n •1 tl ( \.1 ., undu· 1( y1 1 1·:1 ol1l) . 
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(v) 

The t emporary workers are the worst off oince they do no t enjoy 

the fringe benefits (such as bonuses , paid s ick- leave , mater nity 

paid leave , etc . ) which are enjoyed by the permanent wo1·kers . 

As a result of their low salaries , these f emale v:orkero have 

to take up part- time jobo to supplement their low incomoo . 

Moreover , they also huvo to do houoohold chor(o and attend to 

the needs of t heir children . Porhapo , ovor- work may hove 

scriou.; heal th implications for fatique cc.n cause lack of 

alertness which , in turn , may lead to accidents . 

The poor working conditions coupled with the low salary 

have subsequently given rise to discontentrn nt among the workers . 

With the indifferent a ttitude of tleir supervisors to alleviate 

their problems and the lack of understanding of the manacement to 

listen to their appeals for increase in salary , bonus , etc ., t he 

gap between the munngomont and workoro ho.s widened furthur . 

Dis::;atiofuc tion nmone tho \•, orko rr hnn olso lod them to 

rld opt "mild" =.>nbotng1• in tho form of wnntnge of rcsourcoo and 

time . fomPlimun , viol• nco u1 no crupto between the GUpcrviooro 

una the workt rt: . Connoquont 1 y , muny worlcors leave their j ob!; 

Hild wo rk o 1. ·o who ro . 
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CHAPTER ONE 

I : INTRODUCTION : 

This i.s a cas e s tudy of a rubber and pepper reprocessing 

factory which i~i based in East Maleysia. 

What makes this s tudy imperati ve i s the fac1~ that more and 

more youngster s 1, especi ally school dropouts , are find:Lne their un.y to 

the modern factory , thus , sub jocting themoel veo to th.:i unfavourable 

c onditions that exist in thi s sector. For instance , m:l\lly of them a r e 

paid lou waees with little ·or no frinee bcnofi ts . The mn jori ty of 

those school dr opouts are also below working age , i . e, below sixteen 

year s old. They a r e t he worst off i n times of accidents becau::;c they 

are not covered by Social Security Organi zation (SOCSO) . Also , mor e 

and more rura l :folks a r e migr ating to t)le to,·ms to seek jobs in the 

factories , in tlhe hope of li vine more comfortable lives . Unfortunately , 

many of them ar1e no better off than they were pr eviously . Al l these 

have a gr eat impact not only on themselves but also 0 1n their r espective 

families . From a socioloeical point of view , it i s felt that a field 

study is necessary to illuminate the human :Jide of the problems . 

It has been commonly and eenerally said by many people that 

employer s are the ' superdoga ' who expl oit lho holploms omployoos , i. o , 

the ' undPrdoeo '. Therefore , the wholo blamo is rested on tho shouldero 

of the formor . Lit l l o do thoy r on.l b~e ihnt lho souroo of thio problem 

ia tho rouult o f many fnoto r o. For oxnmple , it mey be the fault of the 

l;OVOrnmont rl.f,OnOiOO thnt fo.i 1 lo 'lmj)OOO ot1•ictor rogulntiOnD to 

unfocunr d tho 01mp 1 oyooo ' intoroots . It mey a l so be duo to tho company ' a 

Woo.le onpi tn112n~l ion lhnl oompo1 o tho company to miotroat o r oxoloi t 

thll omployoou . On tho other hnnd , ii m[\y nloo bo due to tho f :iult of tho 

mployooo lhornrnol voo for praoti oin{} i noffioienoy . 

Ao Mt impflrtinl ronoarohor , ono muot , thoroforo , look at lho 

vnrloun t'nolor~, hol'oro ono mn.k1 11 n oonolun\on . 
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II : SCOPE OF STUDY : 

Thi s thesi s is an indepth study on the various azpects of 

factory X. The aim of this research i s not merely to examine the functioning 

of t his factory , but al s o to examine the general llelfa.r e of the employees . 

We wil l first look at : - (i) The management hierarchy . 

(ii) The prodluction processco . 

(iii) 1rhe workine conditiono-wa.gco , 

fringe l)onefi ta , etc . 

Ho will also examin e the structure of the labour force in 

factory X, i. c , the composition and the total number ()f worker s employed 

here . The per sonal background of the worker s wi ll alsc::> be discuzsed in 

detail ba.sed on the i n formati on and dat a collected by the author. 

The n(~xt topic to b e dealt with c oncer ns the r elationship 

between the management and the wor ker s . The past and pr esent problems 

Hhich arise between the t wo , as well as how these problems are solved 

(orotherwise) will a l so be examined. 

'.i.'he final chapter t o be analysed concerns some of the main 

findings which ·the author found in factory X. He shal 1 then look at the 

various recommendations based on tho author ' ::; field s;tudy . Thi s \till 

include :- (a) Tho formation of worko~reproscntation o.nd r ecognition 

of tro.do uni ono . 

(b) 'l'ho role of mo.nnffcmont , nnd 

(c) Tho ro1o of tho otnto government . 

Aloo to be oxarr1inod in thio toplo nro oomc of tho suggcotions m£>de 

oopooin1 ly nt t ,ho fnotory lovol . Wo oho.11 look o.t :-

( i) 'l'ho r olo of Lho workorc . 

(11) 'l'ho oufoty mcn.ouroo Md good workinc: 1onvironment . 

(iii) Thu modionl f noili1ioo . 

(iv) 'roohnolo("ioo.l ohunr,oo , and 

( v) 'l'ho 11uporvl11or-workor rol f\tiono . 
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III : RESEARCH Mm'HODOLOGY : 

(a) CHOICE OF FACTORY : 

As the two products , rubber and pepper , are important export 

items for East Malaysia because they brine in a large aum of revenue 

for the developement of the states , it is, therefore, important to 

study them. In a.ddi tion , bcine an East Malaysian himoo f , tho author \ 'a.'J 

familiar \li th tho local cuo·lom13 and tradi tiona . A bettor unrlcr otnndine 

of these is impcirtant ospooially when one wants to do ronc:irch 

pertain inf to tho pr oblcmo of tho workers . 

There are several reasons why this particul1:l.r factory was 

chosen for research study . Fir st l y , factory X i s one 1::>f the biggest 

privat ely O\med rubber and pepper reprocess ing factories \·:hich employs 

a large number of workers . El sewhere , the number of wor ker s is too 

limited for the selection of respondents needed fo r this r esearch. 

Secondly , the permission to interview workers in sever al 

other factories was not granted to the author . This is due to the fact 

that the owners of the factories were afr a i d of intrusion by ' aeents ' 

who might put the factory in jeopar dy . 

Thirdly , the author is a rolativo to tho o¥mer of factory X. 

Renee , the author ' s ontranco into this fnctory wno mndo eanier and access 

t o va r i ous informn.tion nnd dntn wno pooni blo too . However , it muot be 

r omomborod thnt tho rolo.tionohip botwoon tho nuthor and tho f actory 

owner wa.o not known t. o tho fao t.ory \IOrkoro . 1rhis was t o ennure tha.t 

rononr ch would uo onrrlod out. omoothly . On tho other hand , the author 

hnd lo ' oonv inoc1 ' Lho f'l.O t.ory own or that tho r osco.rch would not in 

M~ w~ Joopnr dl I ~~o Lho oompnny l ntorooto . All thi o w.no poooibl o snio o tho 

Mnni~r.tnf~ DI root.or n.ncl t.ho mnn1\e;or n did not e;o to the factory ei to 

at nlt unlouu 1.horo wnu n dinputo botwoon tho worke r s and tho fnctory 

ffi01\n(tor . 

'l'ho lrnf'ormt\llon nnd dntn coll ot d by tho nut.hor uor no l< ly 

obt al nod ('rom ~ho ompl oyonn Md tho varlou11 111ru1t\(tomnnt nlnl'f of ft\ot.01·y 

X. llowovor , IL <:>ompnr111on wl 1.h lho o t.ho1' rnolor ion of' tho 11Mlo 1rnt.m·1, wl 1l 
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also be made . 'rhE! informa.tion collected from the factori~r. i::; Gcconda.ry 

and used to support and ::mbstantiatc th:i.t obtained. in f2,.c"'°.0r-1 X. 
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(b) Mm'IIODS OF C:OLLECTING DATA : 

The auLthor spent two months (mid :.:arch to mi.d 1!.ay , 1980) in 

factory X collec:tine data, statistics and information .. 

During the first three weeks of the field study , the author 

made an explor atory survey of the factory to get familiarized with the 

background of the problems and to search for contacts so ao to establi nh 

a good rapport with the workers as well as tho ma.nar,cmcnt otp.ff . With 

this Pilot survE~y , not only can one to at tho applicab:ili ty , fcasi bili t:v 

and compatibili"cy of the various rcncarch mcthodn , but one cnn al!'o 

determine the aotual composition of the workers so ao to select a. 

handful of respc::mdents needed for this study . 

The f:irst appr oach to be used in this study was participant 

observation . Thie author felt that i t would be better to reveal his 

identity as ' a s tudent merely conducting a study of the factory and 

workers . ' There are several r easons why the author chose to do so . 

Firstly , it was not easy to turn up suddenly as one of the 

factory Hor kers . Thi s would only a r ouse suspicion ancl fear among the 

wor kers . Secondly , by identifyine himself a.s a. student researcher , 

this increased the author ' s opportunit ies to get information and data. 

Thirdly , if the author di d not r eveal hi o ronl identity , hio dioffUised 

activities (such ao oboorvine n.nd quo::rt.ioning tho wo1rkers) mieht harm 

the people invo•lvod nnd , thuo , ruin t.ho whole field 1study . Alao , in 

order to nvoid idontifiontion with ono side or factic:m of tho 

community in thio fo.otory , tho nuthor ' o identity \lf\O also made known 

to tho mllnl\ftomcim t. ntnf f . 'l'ho tnok wns dclionto but it was not 

formidnblo boonuno tho l•'n.ctory Mnno,eor o.nd tho supervisors did asoiot the 

n.uthor in or\rryinp,- out hio nt.utly . 

'l'h ~1.uthor pnrtioipc\'t.od in tho work Hi th t ho cmploycos no 

no to nooil\li~o and to bo intor,ro.tod and accootod no n ' member ' of the 

uork r.1·oup . 'l'h u n.utho1· mixod wol l wj th n fow Ho r k•' l'O nncl , \n t.ul'n , 

thou workoru 'ln troduood tho n.u thor t o th rout of I. ho r.ro\lp . 

Ob1101rv1~tjon 1. u not only ono of I.ho mo11t p rvr\n\vt 1101.ivlll 11 

of drt1)y 1ii'o; it. in rdno ,, prlmnr y tool of m:donlH'\u in(l\\i\',V • 
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Perhaps , the e;rc:?atest advantage of observational techniques is that 

they make it po:ssi ble to record behavior as it occurs . ~·!hi le not at 

work himself , tlne author roamed round the factory wor1csi te to ob::;erve 

the other workers . This technique yielded data that pertained 

di r ectly to the typical behavioral nitua.tions . It served also a variety 

of other research purposes, for example , to gain insie;hts that \lOuld 

later be tested by t:he othor techni11ues . In ad.di ti on , it also allowed 

the gatherine of supplementary datn. tha.t might qua.li f'y or help to 

interpret findin~s obtained by the other techniquco . 

Peroonal participation in the work aloe r,ave tho o.u thor 

good exnosurc to tho actual working conditions in tho factory . It 

provided valua.l:J1le opportunities for intimate contact with tho workers . 

With this rappc1rt , the author was in a better position to understand 

the existing social r estraint s and to avoid certa in things that 

restricted or inhibited spontaneous answers . For example , it was found 

that some of the workers woul d not opeak out wheneve:r the el ders were 

around. The reason was that these elders happened to be their 

pa.r ents or relatives . Thus , informal interview wa:.:> only conducted 

when they were not a.r ound. 

Thio method also furnished valuable , pra ctical and more 

r eali stic idea1e for the formulation and propn.r ation of fiel d work 

research method.o . In addition , this informnl cont not with the workerG 

and the mMaeo1mont o lo.ff n.loo pr ovi clod ' innido ' infc1rmntion on deep-rooted 

problema of tho workoro not commonly rovonlod to strnncor a . For ins tance , 

tho contnc t wl th tho fnotory mf\nn,eomont atnf f also rLllowod tho author 

to probo rurlhor into mn.tt.orn roln tod to the compnny ' s policy . This 

in importo.nt onpooin.l 1y Hhon ono in mn.kine a mioro-onae study of a 

fno tory . 

Houoivor , th< 1·0 o.ro oomo tliandvo.ntPe;oo in pa.rtioipant 

obnorvn.Uon . Wi.ru1. ly , nn thin mothod io primnri ly d iroctod town.rd 

d aorlbin~ rll'\dl untlorntt\n1Jln1~ hohn.vlor nn it ooourrcwl , lt lo, th<'r,~for , 
10 n11 Ol'faotiv411 tn ~lvlng 1nformn.Llon n.\>out o pornon ' 11 fnoli.n/\'n, 

Poroopt.iono , mottv•Llionn n.nd hollof11 . 

Uoo<>nclly , ·thorn ln t.h pt•nh l m or mnlntnlnlutt nh,Joollvlty. 
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For instance , by associating too long with the workers he wa:i studyine , 

the author was i :n danger of over- friendly relations with some of the 

workers . He found himself per sonally concerned rnth a story told by a 

certa in infonnant . However , t his was overcome by full r ecor ding to 

restore objectivity . The mai n aim was to explain insteiad of defending 

or accusing . 

Thirdly , in ord er to eet access to intimate data and 

information , the: author might h ave allowed himself to become nboor bed 

in , for instancet , the l oc o.l culture . '.l1his ab oor ption pr oconr mirht 

have made him take for granted behavior that he ahould hrivc been 

trying to explaj.n . Nevertheless , thi s problem was a.ls•:> overcome by 

simply being auar e of the tendency to t ake things for granted. 

The author a l so made use of informal interviews to help him 

to gather data and information because of the various weaknesses of 

Par t i cipant Obs1:irvation. Per haps , t he ereatest asset of informal 

intervi ew was i-ts greater flexibi l ity in elicitine information. The 

aut hor had the •Dpportuni ty to observe both the subject and the tot al 

situation to which he was responding and , thus, b e able to estimate 

the validity of reports . He could , for example , folle>w up contradictory 

s tatements to ::;ee how consistent h i s answer s wero . The author , in many 

instances , \las able to repeat or r ophro.so quoot ions nokod oo no to 

make :lure that thooo \lore undorotood nnd ho could n.h;o nslc further 

ouestions in ordor to olnri f ,y tho mnnninr; of n r coponoe . Thie c;ave the 

author tho flexibility to explore tho n.r eno \lhcro th1or 0 uas little 

bnoio for knowi n "' oi thor whnt qucotiono to nok or ho·11 to fonnulr'te them. 

'I'ho i.n torviou 1mn n mor o nppropri rite technique 

informi~tion nbcmt oomplox , omolionnlly lPdon oubjoot s or 

for revealine 

for probint 
th u ntj rnont t~ho L mi r;h L untlor·llno nn oxprooaod op in on . In tho intorviow, 

Lho ' uoo l nl nlmoophoro ' 11t\ll vari ed by tho nuthor in mnny Wa\YO which 

wo1·0 oontluoivo f'or tho r onpontlonto to oxprooo fooli ne;a or to r oport 

bohnv lor Lhnt 11oro ou11 t.ornn.ri1y di11npprov<'d . Jo'or i n nt nno<' , I.ho ronponc\Nl tn 

fol L froo l. o o:K.pr o111> Lhoi1· 0 1·1 Liol11m1.1 ntninnl tho moll\:womonl. wh n 

nnkocl by tho 0.1.it.hor . 'l'hun, t.h1.u typo of inl.1 r v l c w t\.C1hiov,,cl l l.u im1·1w1rn 

~o th ca. t ont thnl I. ho 11uh .100 l. 11 ' 1•0111Hm111 11 w :ro nnor1 tru1e1ou11 i·nlh 1· 
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than forced and were self- revealine too . 

The informal inte rview ha::; i to 1:1eaknesces to•o . For instance , 

more skill is required to administer informal interviews and this 

call fo r a more exper ienced intervie\·1er . The author took quite some 

time to establish close rapport with the respondent s and , thuo, this 

met hod \ms time- consuming too . Al thoueh the respondents \lere willinc 

to answer the ouestions asked by the e.uthor , some of trem were ::;till 

reluctant to rep,ort openly their belief o , feel inco , me> ti va.tiono, etc . 

Per haps a lso , theoo pooplo wer e not awnrc of many of their important 

bcl iefo , fceline~s and emotions o.nd henoo , could not roport thorn . 

Moreover , the rcispondcnt ' s report might not be the reflection of his 

truthfulness too . 

Despite their weaknesses , participant observation and 

informal interviews gave t he author the ease and flexibility in 

obtaining infor mation and data which formed t he main body of thi s 

thesi s . 

Univ
ers

iti 
Mala

ya



- 9 -

IV : RESEARCH LI?.UTATIONS A!1D PROBLE:rn : 

During the field study , the author encountered a number of 

pr oblems which hindered the progress of his work. 

Wher e academic research was concerned , the author did not 

have much information since there \ms not much r ea.din& material 

available , not even in the state library . Thuo , the author h.,d to 

depend solely on his own limited knowledeo which ho obt:1incd from the 

factory X as well ns tho other government~] and pr ivate nronci cn , 

whi ch i nc l uded the Popper Mar ketine Board (PMB ) o.nd the Chincne Chn..'T\bcr 

Of Commerce And Tr ade . 

Since thi s fie l d study i s a micro- ca3e study of a f actory , much 

of the infonnation and data had t o be obtained from factory X itself . 

l3ut one must r emember t hat it was not an easy task because factory X 

was pr i vat ely owned and as such , everythi ng seemed to be ' confidential. ' 

Many of the factory O\'mer s wer e highly suspicious and hostile to 

str anger s ent ering their factories to conduct interviews and gather 

inf ormati on. 

Ther e was also the pr oblem of ovcr-rn.pport b etween the author , 

the factory X owner and the wo r kers . Tho author Has aHaro of his 

r e l at i onshi p with tho O\mor of thi n fnotory . nut ho tried not to allou 

hi s foelines and omotiona to bo sw~orl l>y the lnttor . Also , nocio.liza.tion 

wit h t ho workor o did not in·lorfo:ro \lith tho llUthor ' s objectivity nnd 

impo.rtio.li ty . 'l'ho o.uthor lintoncd to both aid o -,nd tri ed to bo ' neutral , ' 

baood on the informntion ho oollootcd . 

1'ho componl lion of tho uor koro in factory X nloo hindered the 

1\\\1.hor •n \lOT'k in t.ho onrly 01.nffoo . Tho m·1 jorit y of the workor n were 

fnrno.lo nnd mrt.ny of t horn oruno rrom tho ' knmpunr ' (\rono. Honoo , they 'ore 

oft. on t. oo nhy lo tnlk nnd mix nround with 'U\Y i:rt.raneoro . Mnny of them 

nl 110 <\id no l oo-opor1\to wl th tho nuthor . 'rh y roenrdod tho author '1:J tho 

oompMy ' n ' orw ' or r.ovnrnmonl 1 r\(~ont • tryin~ to invontir;r\'t~ thorn . 'l'hnn 

mnny of' thorn Horo npf)rohonoi vo of bo.I nr. ouo11 tionod fo1· fonr llu- t. th~ i r 

op.I nl onn Hould ho roporlod lo lho nu lhort t.ion oonot rnocl . ttowt'v1 l ', ul th 

lho ho l p Of' tho f'l\Ol.C> TJ' 11\lpOf'VitWT'n IU\0 ll rcl\I f<ml\1 0 WOl'}( l' fl who 
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became eood friends with the author , thin problem wa:J ooon overcome . 

Many of the workers \Jere illiterate as \·:ell as hi ehly 

suspicious . Even when the author managed to coax them to talk , many of 

their answers \lere too vague and some of them were unable to explain 

their work procedur e . A standardized and formal interview could not 

be applied in this field study because of this . Besides , the author 

also discovered that many of the HOrkers either turned awa:y or 

behaved and ans\1erod artificially uhon he carried a file or a piece of 

paper around tho factory . Moreover , many of tho r espondents either 

changed tho. topic or proferod not to diacuos anythin~ o.t a ll when 

the author aoked them. It was , therefore , decided that the best method 

was informal interview and participant observation to eather 

supplementary information and data. 

There was also a language problem faced by the author . The 

author lacked the proficiency in speaking the local malay lanruage 

fluently . On the other hand , some of the ' kampunc ' fol~s could not 

really understand Bahasa Ioialaysia. Often , the translation of the 

q_uestions into other dialects ::mch as Hokkicn and I0:nndarin mi&ht incur 

the dant;er of losin6 their es::iential mca.nine. Ao ouch , the author \·as 

afraid that the anoworo eiven by the rcspondont o miGht not be the 

true reflection of tho quootiona o.::;kotl . Such quo ... tiono included isnuc:; 

like intanei blo bonefi to , opinonn n.bouL tho m.mne<'mont , job 

aatisfnction, oto . Novort.holoou , lnn{JUn,eo problem uno nolvod when a few 

oduoatod mnl~ workorn wore wi lline; to nnuiot the author in 

intorproLinc tho riuont.ionn n.nrl ru1owot·n. 

Ano Lhor prol>l om w1.o thn:t. somo of tho workers often chone 

to n.nowor uhnt tho nu thor oxpoc tocl rnthor than to cxprcoo what they 

:t·onlly f lt , 'l'horoforo , tho nnoworo eivon by thorn mie-ht. not bo tho ~ctu;'ll 

l'Ofl ot.lonn or Lh lT' roolineo . Ho\/cvor, obnorvation wno us od to confirm 

or v r11'y Liu inf'<">1mn.Uon oollootod. 

Whon tho workor11 woro not. \lOrklnr; , t.hl"y Honlrl profor to ' nllck ' 

t.o t.hoi r oun poor r1·oup11 r n t.hnl' t.hn.n Lobo l<•ft ,1l on n . 'l'hln ponoc\ 

Mot.hor prohlom t.o tho n.ulhor . lnt.o.rvl wn ()oul<I not l>< on1·1'1 cl O\l l 

whon t.h<>ro ~ma n r. 1•01\J') of noopl" f\°t'O\m tl hoo1 1111n tho 1·011ponclnn l ' 11 "nnwol' 
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would bo influenced by the other re3pondent::; 'l.nd vice vcrr.:a. On the 

other hand , once they wer e uor l::ine, they did not feel li ke t eo lV:.inc 

when asked by the author for fear of being reprimanded by the 

supervisors . However , after establishing good ra:>port with the ...:or1:()r'" , 

the author managed to ask question::: individually . Aloo , with tho 

author ' s participation in t he uork ui th the workerEJ , the factory 

supervisors did not harass thorn anrl thi:i enabled tho author to obt"in 

information . 

'rhe nreoonce of tho elder s , rolati veo t'nd naront3 who woro 

wor\~ine in tho factory also poced n. ::;cvoro problem to the .... uthor . A,.. 

mnny of them came from the same ' kampw1r ' . there .seemed t o be a social 

sanction at work to r estr i ct their o.ctiono o.nd bch:wior . Many of the 

parents did not like their chil dr en t o talk with the author for fear 

that t he whole family or t he whol e ' kampune; ' would be reprimanded by 

the authorities concerned. Thus , most of the workers prefered to 

r emain s i lent when quest i oned by the author . However , intimate 

soci alizati on between the author and the workers helped to overcome 

this problem of non- r esponse . 

As the majority of the workcro were not por mament employees , 

it was difficult to have or eo.nized samples . Por in3tancc , l:henover 

ther e was a ceremony in tho ' ko.mpune ' , n number of \lOrkoro uould not 

turn up for uork. 3omotimos , tho fnctory would otop the nrocoooin(." 

of oi thor rubber or popper duo to low :mpply of thono two producto 

or price fluotu;1tiono . Thuo , n lnrr.o number of tho workor-:; uould be 

tomporo.ri l y lnid off. Aloo , nnioo moot. of tho workorc did not have 

l one; working htol.ory in fnctory x, thoir ans,1cro mic;ht not r eflect 

tho ronl pio l.uro of tho compnny ' n policy and their at ti tudo . 

'Phoro \m.n no npool fj o jol) for on.ch worker to do too . For 
0~nmp l o , in l i mo o f 1nbour 1hortnao in tho ooppor reorocossinc ocction , 

wo1•kol·o f'roin lho r uhbor roproooooi nr: ooo ti on wou 1 d hn.vo t o (JO ovo1· 

lo hn1p . 'l'h1n onl y dl11r11pt.0<1 tho oq~o.ni~od 1rnmp1on . Mortlov r, th<' 

r~uthor n1110 f'ouncl it. d ifficult Lo int.orvtow \.h( 110T·)rn l•11 ln Llwir 

\lOr k- nito . 'l'ho noi1JI') :ind hon\. of tho r nr ooon11inr p1Mtn ( np<'oi1 lly 

In tho poppor ropr·ooonn ln t~ 1100\.1.on ll\nc\ol'ncl Lho mnonl.h 1·mrnin1~ "I' lh<' 
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CHAPTER TWO 

THE WORK ENVIROMENT 

2.1 CHARACTERISTICS OF THE FACTORY: 

Factory X was privately owned by a Chinese business man. It 

was set up more than ten years ago as a reprocessing plant of both 

rubber and pepper. The faotory was sited on two aores of land which 

belonged to the Compan;y. 

In the past, faotory X was also the largest pepper exporter. 

But at present, it was oonoentrating more on rubber for several reasons. 

Firstly, there is strong competition from two angles. A number of 

similar factories were established in this area thus increasing 

competition. Also the recent establishment of the Pepper Marketing 

Board (PKB) had reduced the profit of this factory. 

The Pepper Market i ng Board {PKB) was set up to upgrade the 

quality of pepper s o as to boost export. To do this, it bad imposed 

strict supervision and regulation on the exporters with regards to the 

reprocessing of pepper. It had also levied grading taxes, export taxes 

and pepper ware-house taxes . These had not only drawn a certain 

amourt of profit from the exporters but also brought inconveniences 

to them. For instance, if a PMB Grading officer found that the 

consignments of the pepper exporters did not meet the required grades, 

then the exporters bad to reprocess all over again. Thia means loss of 

labour power aa well a• capital. 

Secondly, it would be better to oonoentrate more on one 

export item, i . e., rubber ao au to pool all tho resouroeo to enable the 

Company to capture the market. The strong financial position of factory 

X had enabled it to get •ubotantial ond oonotant supply of rubber 

abeeta from ite agent•. Unlike rubber, the uupply of poppor wae 

often irregular. In oonoidering those faotoru, the oompany thoreforo, 

deoided to oonoontrate more on rubber. 

Production in thio footory wno l\djuatod nooording to tho 
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demand for its products. As these were primary commodities, they were 

highly vulnerable to price fluctuations. However, that this company 

was doing and operating well was evidenced by the setting up of a 

subsidiary branoh in Singapore. This subsidiary branch acted as an 

intermediatory and a. broker. Most of the goods were exported oversea 

via this branoh. In the case of rubber, '\he commodities were mainly 

exported to Japan, Hong Kong and Singapore. But pepper was exported 

to Hamburg (West Germany), Southampton (United Kingdom), Singapore, 

ltal~sia, and as far as the United States Of America. However, due 

to the dell\V of money transactions and the lose of weight incurred 

as a result of shipment, most of the pepper is now exported to 

Singapore and Mall\Vsia. 

In this context, •reprocessing' does not mean the proces sing 

of the rav products. Rather, it means the r eprocessing of the 

alre~ processed products, i . e., it involves the clearing and 

separating of dirt, duet and other unwanted materials which include 

sand, stones, wood and the raw parts of the goods. After reprocessing , . 

t he rubber sheets and pepper are then graded aooordingly. These two 

produots are subject to government supervision prior to being exported. 

This factory was divided into two main sections. The largest 

section dealt with the reprocessing of rubber sheets while the other 

section vaa for the reprocessing of black and white pepper. These two 

sections were aeparated by warehouses whioh were used to store goods. 

As they were located next to ea.oh other, the workers from any section 

oould go over to help in time of labour shortage. 

1'"aotoey X had some of tho ohe..raoterietios of a modern factory. 

It waa bureauoratio in etruot~re and relations between workers and 

man&«ement had boon formalized aooording to the authority hieraroby. 

Maobinery and reprooesoing plants were used in the produotion. However, 

more than 8~ of the work in the rubber reprooesoing oootion w&e done 

by human power. lot, this did not onoourage a greater dogree of 

opeo1&liaation 1n the f orm of diviaion of labour. Thia w ... becaun• in 

times ot labour nhortago nt any ropr oooooing aeotion, tho worlcero ho.cl 

to go over to help. Ao oan bo aeon, it wo.n flexibility r a t.her thM 
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specialization of work. 

The labour foroe bad also been expanded to cope with the 

increased production. At the time of t he stu~, there were about 

135 workers in this factory; 100 were temporary or daily-rated 

workers. These temporary workers comprised what we oall the 

'blue-collar' labour force of the modern industralized state. The 

majority of this group were the )ta.18'1& and they were in the produotion 

section. Unlike the temporary workers, the 'white-collar' workers were 

permanent or monthly paid including all the management staff, the 

Factory Manager, the Production Superintendent and the supervisors. 

They were mainly occupied with the administrative work. 

2. 2 THE llANACJDIE2iT HIERARCHY: 

As factory X originated as a family business, it had retained 

the structure of authority resembling that of a family unit where the 

father ruled over the members of his family. As the foundation of the 

family business was built on loyalty and trust among all the members 

of the family , the progress and stability of the company likewise 

depended very muoh on the oooperation of the members of the family 

who helped t o run the Company. 

Tho 11truoture of authority was in the order of a pyramid 

where tho head of the family was the Managing Director. Moat of the 

important poste wore also held by tho members of the founding family 

and olose rel~tivee. The three moat important posts were held by the 

aone ot tho founder1 the eldest oon waa tho Genernl Jlana&or, tho 

neoond eon held the pont of Finanoe Manager and tho third oon wao 

tho Distribution Manafrer. Orders were received from tba level abovo and 

transmitted to tho level below. 

The Oompo.ny wo.o divided into two oeotionoJ tho admiAi•trativo 

Univ
ers

iti 
Mala

ya



- 16 -

and the Produotion whioh were located in the main headquarter office 

and the factory reepeotively. 

At the adminietrati ve side, the Managing Director was the 

'Bosa • or the policy-maker. As the business was speculative and 

invol ved a large amount of risk, he reviewed and analysed all the 

policies after the respective authorities of the various divisions 

had reported to him. He had absolute power and authority especially 

with regards to the oompan;r •s finances and investments. For example, 

his three sons oould not issue cheques unless endorsed by hie signature. 

Thia prooedure was necessary to prevent corruption and malpraotioea. 

Unfortunately, being the moat important and influerlial man 

in the Comp~, he waa also the man furthest from the employees. He 

rarely went to the: taotory f or he left all the work in the hands of 

the ~tory Manager and the General supervisor. Thia isolation 

tended to make him overlook the workers ' pr oblems. Thus, there was no 

mutual understanding between him and the workers. 

The three managers acted as the Pillars of the Company. This 

was because their oooperation was needed for the smooth running of 

the Company. Each manager was assigned to a specific duty but he was 

responsible only to the Managing Director. 

The General Manager was responsible for the overall 

employment of the workers. He maintained e111ployee record.a and personnel 

statistics. Be also dealt direotly with all the local agents regarding 

the negotiations of supply of goods. In meetings or oonferenoes, be 

repreaented the Oompa.ny. Thus, one oan •8\Y that he pl"1ed an important 

role for his deoioiona could also affect the Company ' s policy. 

The Finance Jlanager we.a mainl7 oonoerned with the financial 

inveatmenta and tran1aotiona of the Comp~. Be had good oontaot 

with banke •inoe Qll the major over•eaa transactions were made through 

them. le the Oompany•1 eoonomio planner and adviser, he aleo analye•d 

the Oompany •e polioi•• regarding wage-rate•, export-taxation, ovoroeae 
4•mand, prioe fluotuationa and mon97 tran•aotiona. He authori••d 

ohana-s in the workar•e WA«& rate after a oarotul a.••••m•nt baaed on 

the Oompany•e profit and reooaunondation from the , otory Manaaer. 
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Furthermore, he also decided the worker's annual leave, siok leave, 

fringe benefits, working hours, etc. One oan SS\Y that he pl~ed a. 

major role in the working life of the factory workers as well as the 

management staff. Yet he was the furthest away from the former. Re 

seldom went to the factory a.D:d the link with the workers was made 

through the Factory Manager and the supervisors. As a result, he 

failed to see the problems of the workers and the diffioulties which 

the Factory Manager enoountered with the employees. 

Both the General Manager and the Finanoe Manager were 

oonoerned with the administration of the Company. Under them, they 

had twenty general aooounta clerks to .assist them in their work. Many 

ot them were distant relatives of the Managing Director. 

The Distribution Manager was attached to the branoh office 

in Singapore. He was assisted by a Distribution Supervisor who was 

also a olose relative of the Managing Director. The Distribution 

Manager had close oonta.ot with the Finanoe Manager for overseas 

tranaa.otions were done by both of them. He dealt directly with the 

oversea agents and all the exports were sent through him. Thus, 

unlike the General Manager and Finanoe Manager who had a more direct 

role to Pl8'1 in the running of the Company, the Distribution Manager 

was the furthest awq from the main administration of the Company. 

Nert, the close relatives of the Managing Direotor oocupied 

the high rank.ing mana«ement poets suoh as the Factory Manager, General 

Supervisor and the Distribution Supervisor. i\lrther down the pyramidal 

structure, the distant relarivea took the posts of Production 

Superintendente and Supervisors. All of them were full time paid 

employees and they enjoyed certain benefits too. For example, the 

ll'aotor:y Manaaer, General Supervisor and the Distribution SUpervisor 

•njc7ed tr.o lodging and the Company's oars . Thia seemed to be inoentiveo 

to win thoir loyalty and honesty. They were obliged to the Managing 

Director for h.1.a uaiatano• rendered to them in time of tinanoial 

diffioultieo. i'or example, not only the blano..ging Direoior found them 

jobo in hie factory but ho o.leo eponaored mnny of thoir ohildron' 11 

•d~cation. 
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At the factory level, the most important person was the 

Factory 14.anager, foll owed by the General Supervisor and the Production 

Superintendent . These personnel were important because they were the 

most senior in authority and they also worked hand in hand wi. th the 

workers . Beoauee of their association with the workers, they could 

understand the workers for most of the workers ' problems and grievances 

were channeled through them. Yet, they did not have muoh ea:y with 

regards to matters { euoh as wages, sick leave, working hours etc ) 

that affeoted the welfare of the workers. Thie was because their 

aupe~ordinates such as t he t hree managers, who bad authority to review 

the Comp~ ' s policy, failed to understand their problems as well as 

that of the workers . Their residence as well as their office were situated 

w1 thin the factory. 

Even though the Factory Manager was the most important and 

senior man in the factory, he did not share the same status as that of 

the three managers simpl y because be was just the close relative of 

the Managing Dir ector. With t he assistance of the General Supervisor, 

Production Superintendent , Lady Supervisor and the two general accounts 

clerks , the Factory Manager saw to the overall running and management 

of the factory i teelf. He was also responsible for the da.y-to-da\Y 

functioning of the factory . The weighing and grading of rubber sheets 

were part of his job. He issued bills wbioh were to be settled in the 

main office within two weeks duration. His erperienoo and the trust 

tho Managing Director bad in him won him this post . Ae hie residence 

wae within the factory, he waa also responsible for the oare and 

eeourity of tho 1ite. He acted aa a mediator between the workers and 

the employer whonever there were grievances and oompla.ints . To a 

oertain erlont, he had the authority to aooept or to saok workers. 

Aleo, he decided worker's wage rates and work hours but all these had 

to be reviewed by tho Ooneral Manager and Finance Manager . In time of 

labour shortage, he waG often aoen working with the workoro . A pnr1. 

ot hie job wo.o to oee that there w!lo hnrmoniouo lo.bour rel tiono within 
the f ootory. 

The Production Suporintondont alno ~otod ~n a ouporviaor ln 
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the pepper-reprocessing section. He saw to the ~-to-d~ production 

of rubber and pepper. Like the Factory Manager, the gra.ding and wei ghing 

of pepper was part of his j ob and he was assisted by the General 

Supervisor and a general accounts clerk. However, all the bills issued 

by him needed to be signed by the Factory Manager before they were sent 

to the main office. He had to follow the production table schedule and 

to see that once a consignment was needed for export, he must be able 

to meet this requirement . A record of the d&\1-tO-da\Y production of 

rubber and pepper was kept by him after the end ot eaoh d..8'Y and to be 

handed to the Managing Director. Part of his duty also included the 

supervising of the loading of goods for export so as to ensure that 

the consignments were transported to the right ships. Though he was a 

very experienced man, he did not aha.re the same status as that of the 

Factory Manager and the General Supervisor because he was only a distant 

relative to the Managing Direct or. 

The General Supervisor watched over the work of all the male 

workers in the factory. He saw to the smooth running of the factory's 

machinery auch as the pepper reprooessing plants , rubber compressors , 

forklifts, lorries and the company ' s oars. He was responsible to the 

Factory Manager. 

Unlike the General Supervisor, the Lady Supervisor supervised 

the work of all the female workers in the rubber reprooessing section 

but not in the pepper reprooo11eing section because these two sections 

were apart from eo.oh other. She t&ught new reorui ts how to handle the 

Paire of soissoro oo na to out efficiently ae well as how to differentiate 

betwoen tho vnrioue grad.es of rubber. She had to make sure that no 

workere wasted tho good rubber sheets and to see that all scissors 

wore ehl\X"pened. She also o.oted a.a a link between the female workers and 

tho Factory Managor. In timo of labour shortage, she was aeon working 

Bide by eide with tho workoro. 

The ntruoture of nuthority can perh~pe be batter undoretood 

from Table 2sl. Baeioally , thoro wero two ~opooto to thie otruotural 

orga.nioation. 'l'ho administrative aide wno mo.inly oonoon1od with th• 

u.dminintrativo work of tho oompnny which inoludod tho nettling of All 
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a.coount bills , overseas trtai:J .... c·t i o.1.; , ~:1J :>l ...uinu v: company ' ::; policy , 

uorker ' s Hage r ates ond \1orkirig condi t i ons and al so its investment 

expanoi on . On the other hand, the f actory level \IC.::J concerned uith 

the day-to-day producti on of good0 uhich uere required for export . 

This sector involved the direct l a.bour uork \lhicb included o.11 the 

reprocessing processes , ·trunsport tmd otoro.ge of coods ond ohipmonts . 

It a.lso saw to the smooth functioning of all the mD.chincrioo -md 

::mpervioing of Hork. 

In short, management is tha.t part of the oreani~a.tion \lhich 

co-ordinated, di rec·i;ed and controlled the a.ctivi ties of all other parts. 

Both these two levels were inter-dependent on each other. At the 

factory level , the Factory l·lanager , the Production Superintendent 

and the Supervisors got orders and directives from their super-ordinates 

at the office wi th regards to tho production of goods for export. On 

the other hand,. the management staff at the main office had to be 

i nformed by thoir aubordino.too nt ·tho fnctory with reg~\l'do to the 

Vn.riouo a.ooount billo and tho toto.1 production . Althou&h theoe two 

l evel s performed difforont i'unotiono, they novorthol ooo shared a. 

oimilo.r rooponaibility of onauring tha.t tho fa.otory run efficiently . 
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2. 3 THE FACTORY LEV.till.. : 

( a) TiIE PRODUCTION PROCESS: 

'Dhe whol e organisation in a:ny f actory was geared tow2.rds 

achieving greater efficiency in the production . To enoure this , there 

was an elaborate structure of authority which sa.w to it tha.t tho factory 

ran omoothly and offioiontly. 

I n thio factory, there were ·two oections of reprocessing. I n 

the rubber reprocessing section , ther e were el aborate economic divisions . 

Each division performed its main funct i on and all these divisions were 

interdependent to each other. Any di sruption in ap.y division \iould 

upset the production process because t hese divisions ran like a 

"conveyor Belt" . The difference between this was that instead of 

being machine - ·Operated, more than 85't of tho work uo.s done by human 

energy. Female worker s were employed to perform this t o.sk . The 

reproccosine of rubber ahoeto involved o. number of st:l.gos . ( refer plates: 

Stages of rubbor roproooosing). 

'Dho bulky rubber oheoto corno in tho form of pileo and co.oh 

pilo lloic;ho<l around 8o to 100 ka·tio. 'Dhoao were then onrried by tho 

ma.lo uorkoro . Thooo rubber ohoeLo cwne in tho form of grades l , 2, 3, 

4 un<l 5 w1 th "Dulloalc" forminB the lowoot era.do . Doou.use of their 

hit:rhor mn1•kot prioo:J , gro.doo 1 ond 2 uero u~JUally oopnro.tod. 'rhuo, i n 

a. pi l o of rub bur , ono could find only r,rndou 3 , 4 , 5 Md "Bulloo ~". 

Ao 1.hoao rul>bor ohootu woro too o Liol..y to bo oopvr.\totl into v. i·ioun 

ei•ndoo nn woll llO Lhio boing vory timo-oon.oumin.r., tho 1-'.io tnry Mnn14·or 
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would choose two piles of rubber from the truc!:G ithich uere broUP.)lt by 

the agents . The rubber sheets from the two chosen pileG uere then 

separated to get the weights of the various grades. (see pl ate 2). 

The percentage of each grade wo.s then calculated by dividing 

its respective weights by the total weights of the tuo piloo and 

multi plying the reoul t with 10o%. lfillio co.lculn.tcd percentage of n 

particular grade Has used to r eprooont the total wciahto of the oomo 

grade of rubber sheets ( whi ch were not separated) and the priceo for 

each grnde uere then calculated o.ccordingly. When buying the rubber 

sheets from the farmers , the agents al so appli ed this "rule" . Since 

the selection of the sampl es was entirely in the hand of the buyers , 

a more experienced buyer would benefi t for he would lOlow how to choose 

the pi les that had the lowest grades of rubber sheets. This could be 

done by judging the colour of the rubbor shoots . Seen from t his 

respect , the Factory Mano.ger pl nyod a vary importnnt role in determining 

the profi t - lovol of tho company for ·~ho gradine nnd weighing of the 

rubber ohoet s were ontiroly in hio hond. 

Tho piloo of rubber shoots wore then oa.rriod to o. division 

where tho fomnlo \lorkero holpod to oopo.rntod the rubber oheeta . As 

tho rubber oheeto woro very sticky and csmolly , the job \la.e very trucing 

o.nd tirinff. Fifteen mnrr iod women poolod tho rubber shoots with the 

nid of n. pointed hook (aco f l nto 4) . Tho job wns quito dnngerouo for 

tho pointod hook oould nllT> off tho rub1Jor ohoftto or thoy oould tot\l' 

under prooouro oauoing tho hook to fly nnd lnjuro tho \Jorko1·n . Thin 

diviaion plP.yoa n vory i mportnnt J')l\rl in th procl\\otio1'\ prooaorq tl1a 
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f aster t hese workers peeled the rubber sheets , the faster the workers i n 

the other section~ could r eprocess them . A pil e of rubber sheets took 

about ten to fift een minutes t o peel . I mmedi atel y after t he rubber sheets 

wera separated, they were carried to another divi si on . 

I n thi s division, thirty f emal e worker s merely cut the dirty or 

r aw parts of the rubber sheeto. They were o.ssombl ed into one line \ti th 

f i ve workers at a table. This was to enable the Lady Supervisor to 

supervise tho work and t o facilitate the handling of r eprocesoed rubber 

sheets. Ea.ch worker had two pairs of scissor s . The dirty parts of the 

rubber sheets which l-tere cut off were graded as " cuttings" and the r aw 

parts were graded as "Bullock" . The former: was a better than the l atter 

but both wer e the lowest grades among t he r est of the grades. One could 

see that there was no waste involved for every singl e part of the rubber· 

sheet s was sol d. In fact , this divisi on was i mportant in the sense that 

any indi scriminate cutting would incur a great loss of profit to the 
l 

company . The job was taxing too and in ordor to r oduoo bruioos and 

accidents , the workors \1oro woollen hond el ovoo . 1
rl10 r opr ooooeod rubber 

ahooto woro then ca.rriod to o.nothor divisi on . 

Tho eradine of tho roprooooood rubbor nhoots \lt\.O dono by three 

oxporionood. fom:Llo workoro. Exoopt tho " outtin~s", those reproceosod 

:rubbol' uhooto uo1'0 ot\loeorir.od into tho variouo ero.d.oo . This wao merely 

dono by jutlcine Lho coaouro of tho rubber ohooto ( soo plate 5). Tho 

l a.oto1·y r.tnn t /~or Md Lho nuporv1.nion11 of ton oNno to ouporvioo to on:mro 

the L ull Lho vu.ri oun ffr Mon \101.,0 oo.togori 'tod oorrootly. 'l'hooo v.u·iouu 

lrl' tulo 11 of ru1Jl>or ohoo L rs woro Lhon Oi\rri od to tlJ'\O Lho1· tl l vi uion . 

Univ
ers

iti 
Mala

ya



- 24 -

The weighed reprocessed rubber shccJGs were then piled up tnto 

"block" ready to l>e compressed. There were ei ght female workers in t hi s 

division with two persons assigned to every "block" of rubber (see plate 

7). A sharp instrument was used to help them in the piling of rubber 

sheets. · These rubber sheeto were 'mail ed' toeothor and then compressed 

into the standardized oize of a it• x ~~ · squo.ro ( sec pl a.tc 8) . Each 

"block" of rubber took o.bou-t throe minutes to be compressed. Tho 

compressing work wo.::; done by two p0\1erful compressors \'1hich were operilted 

by two male uorkcr s . This was the onl y division which employed 

machinery. 

The standardized "blocks" of rubber wer e then painted white by 

two male uorkers (see plate 9). The white paint was mcie f rom a tclc 

powder which was mi xed wi th pieces of rubber soaked i n kerosene . Only 

rubber "blocks" that were expor ted to J apan and Hong Kong were pcinted. 

This was to prevent the rubber "blocko" f rom stickine togothor during 

shipment . Tho erade-ma.rks \ioro o.loo painted on thorn o.nd they wore 

oarriod by folklifto to tho wn.rohouaoo . 'Dho Production Suporintondont 

kept o. record on t he da.ily production ond this r ooord would bo sent to 

tho rnnin office . 

In tho poppor roproooooinff aootion, more than 7% of tho work 

wnu dono by rnt\ohinory. 1rwonty-fivo fomnl o \10l'koru wore employed to 

wo1·k in tho 1.hroo roproooooina plnnto . 

Thoro \1oru two 1.ypn11 of poptlOrJ whi·Lo poppo1~ rnd black poppor . 

'l'h o Production nupol'intondont l\J'\U tho Oonoral :Ju11ox·vi no1· fil'. 1c.lou NHl 

\I01f';hod tho poppor hrou(l;ht by r1 1~onL 11 ( noo pl nio 13) . 1111 111ot.1Lm·o of 
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the pepper Has tested by o. small meter machine md calculated into 

percentage from the table by the Pepper Marketing Board (PMB) . If t he 

percentage of the water moioture was hi gh, then a reduction of \ieieht 

was taken into account . And if the peppor wao too wet to be r eprocessed 

in the plants , it \·1as dried in a huge ovon uhore tho hot dry air 

(eenerated by burning of korosono) uas drivon and forced into tho ovon 

by tuo fans ( see plate 14) . Tho dryi n5 of poppor mic;ht tako ~ fou houro 

dopondinc on ·the degree of water moisture. 

When tho pepper Has dri ed, i t uas ready to be reprocessed. 

However , the female workers used a specially ma.de wooden sieve to clear 

and oepara.tod dirty materi als such as stones , pepper veins , woods , 

papers , etc ( s.ee plate 15). The \"1ooden sieve was made in such ::i. way thc.t 

pepper could pass through the wire holes and the dirty materials were 

collected anci thrown a\lay. Ho\lever, this did not pr event tho small 

stone::; and dust from passing t hrough t hose uiro halos . Thu::> , tho pepper 

had to bo reproceaood by tho roprocoaaing plauto. 

The popper lino thon tra.noportod by n loncr oorios of 

oup- likc- contninoro to bo roprooooood . Incido tho reprooeooing plontc , 

tho opood of tho fu.no uC\u 3.dj uotod in ouch o. Ho.y that t ho otron{fth of 

tho winU. would blou Md ooptu•ntu tho peppor , otonoo , duot , popper vein::: , 

01.0 . tb.roul{h difforunt out l o Lt • IIorwior and be Lt or qunli ty poppor uau 

col l uo~od t.hrou8h OJ\ ou1.lot into o. cunny oo.o!-: until ·Lho o..,ol:: u~c 

oomplutoly fillotl up '1h1lo 1.ho li("hLor l'.nd poorer Q.\to.lity pc>ppor wr.u 

ooll ot d throuch i.notbc. r oullot ( r;eo plutu lo) . J t uao Lh n uui r:hotl 

<'J1<l ~ho rmok wan tJ ti Lohuc.l t.oc;o thu1· by o. few f mu.1,., workt r n ( r no pl r. Lo t 7) . 

Univ
ers

iti 
Mala

ya



- 26 -

Ther e uere four diff or ent, types of standardized wei ght for both the bl ack 

and whit e pepper; that of good and poor quali ty of black pepper was 

124 kati s and 62 katis per standard gunny sack r espectively ; that of 

good and poor quality of white pepper was 146 katis tal.d 86 katis peD 

standard gunny sack r espectively. 

Before reprocessed pepper could be e!Cported , it hi\d to bo 

examined and graded by the pepper Jlla.rketing Board offioero ( ace plato 19) . 

A random sampl e of the reprocessed pepper t-1as u sually ta.ken to be tested 

at the PMB l aboratory . After the test, a certif i cate was i ssued 

specifying the grades of the reprocessed pepper . For exampl e , i f there 

were fifty sacks of a particular grade, the PI11B would issue fifty 

certificates to be att ached to the sacks . These sacks would then be 

kept in a. special warehouse . Although this warehouse belonged to the 

company , onl y the PllB had the full authority to open i t . This was to 

prevent the exporter from cheating by tamper i ng with tho gradod popper . 

When the exporter won·ted to oxpor t thouo pepper , he ha.d to 

notify the PJU3 baforchand . Tho unloo.<l.inr. of tho poppor from tho 

opocia.l warohouoo \mo undor tho ouporvlolon of tho PMB. Gradin& fe es 

woro loviod .iocordine to Lho trru.doa of peppor . Oonoru.lly, lowor 

arrulintr foou \loro ohnrgod for bot tor queli ty peppor. For exarnplo , in 

Lha oaou or C1•rulo l or :..ipoo1 nl Dl o.ok or Whi Lo Po1>por, twonty-fivo contu 

WhM lovlcd on oaoh rmok ox.porLc4, whorono Grado 4 or Couroo Fi el d Dl uok. 

01· ~'hit po1>por wo.n 13 . 00 por Ut\ok o.x.1>orLucl . 1rlli o Hu.o Lo onoo\U'(l tu Lho 

oxpor Lo1·u Lo r 1>roouuu h1ghor quo.1 i Ly poppur . lloxt , tho i r oduo Lion 

.iuporlnLomlont kopt n ro oord of lho numb r of rmoku bo!nr: X}lo1·tul\ . 
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As one could see , thore ua::; a bit;; contrast between the rubber 

and pepper reprocessing sections . 

In the case of the rubber reprocessing section, \/Ork Has 

mainly done by human pouer, whereas in the pepper r eprocessing section , 

machinery played a mor e i mportant pa.rt . 'Dhus , tho production in the 

former depended much mor e on the efficiency of tho workora . 'I1hi s , in 

turn , called for a more eff icient supervi sory body, o. bettor 

r elationship botuecn tho management staff and the workers and better 

working conditions would enhance the efficiency of the worker s . 

\ 

( b) TECE!WLOGY AliD SKILL LEVELS : 

Al though factory X bore some of t he characteristi cs of a 

modern industralized f actory, i ts t oclmology and skill l evels \lere 

compar atively low. 

In the rubber r oprocosoing oootion, moro thu.n 8S1"; of' the wor k 

was done by human po\ler which wno mo.inly oompri ood of fumale workor il . 

Theoo workoro woro cmployod boca.uao of their ohoap l nbour force and al so 

boca.uoe they Hor o offioionL u.ml o.du.pt tLblo . Aooordin~ to tho f~'\otory 

oupo1•vi ooru , i'omo.lo \lorl .. 01·0 could htutdlo tho eoioooro and cut the rubber 

ohootu 1noro offioiontly. In opi to of thoi r monotonouo work, th y wor-e 

al.no 1no1·0 JHI. Lion L cuid tolu1·on·L. 3inoo tho bulk 01' t ho \IOrk \W.o 

unuki llod , it wnu o \tJlly lo ll'n L J f or oxM1pl o , within throo dayo of 

loo.rnin~, thoy llould bo o.blo Lo out offioiontly Md difforonti t.o tho 

Vl\l'iouu l'.J.'.Ldoa of i-ubuor uhooio . Mn.ny of 1.hom l\l no tlid not. luwo tu1y 
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experience at al l. '.Dhey were ei-Cher school drop-outs or housewives prior 

to their job in this f actory (refer chapter 3: 'NIE STRUCTUR~ OF LABOUR 

FORC:ii:). 11he majority of them said \,heir job did not require any t11ought 

and .skill at all . They complained to the author that they were simply 

was-ting ·their time doing ~Ghis type of 11ork . Moreov r, they said ·!;hat 

as the worked longer, they i ere conditioned to handle their job well. 

Despite the fact that ·more than 75% of the. work was machine 

operated, the level of technology and skill in the pepper reprocessing 

section was still quit low. The f male workers in this section also had 

common socio-eco omic background wi·~h the fema,le workers in the rubber 

reprocessing section. The resuH was that many of them did no·t have any 

experience at all . They also said that their job did not require any 

thought and slill . They could easily learn their job within just a few 

days . All the three reprocessing pl;mts were modified by locr::J 

mechanics and had low capacity too (refer 2.3 (o) Total Production of 

rubber and pepper). ·J.rt of the reprocessing process had to be done by 

human effort because these reprocessin& plants were not capable of 

clearing all the dirty materials such as stones, dust , peppe~ vein, 

papeD, wood, etc. 

The company did not intend to invest in the improvement of its 

technology and the skill of the workers for several reasons . Perhaps, 

the most important factor was one related to the family hierarchy. 

There was a fe r of a fight for control once the Managing Director was 

not around because it meant that the oompany would be controlled by the 

three managers. Thus , the company ' s policy was to earn short-run 

maximum profit::; instead of investing w ich might take many years before 
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benring fruit. 

Secondly, modern l~eprocessing plants such as the repn.ocessing 

plants of the PMB were too expen.,ive to purchase and maintain . 

The:refore, the company had to make use of the existing reprocessing plants 

despite their low capacity. 

'l'hirdly, the PMB' s new reprocessing plants also helped the,. 

exporters and f armers to reprocess pepper by merely charging a certain 

fee. 1rhe main obj ective of the PIJIB was to reprocess good quality pepper 

so as to meet -Che American Spice Trade Associ ,t ion StC1-ndard (ASTA) as it: 

fetched higher price than elsewhere. 

However, in future if the company considered it more profitable 

to reprocess its pepper by the PMB1 it would reprocess the pepper there 

rather than to increase its investment on its t echnology and the skill 

of the workers. 'l'hus , until it had been proven profitable to be 

reprocessed by the Prrn, the cor.1pa.ny would continue to depend on its 

existing reprocessing plants . (The PMB' s reprocessing plants were not in 

operation when the author conducted his study, so there- was no 

information regarding th,- company' s deci sion to send its pepper to be 

reprocessed by the PMB.) 

(c) TOTAL PRODUCTI OH OF RUBBER AND PEPPER: 

The total production of rubber and pepper was determined mainly 

by two factors . Firstly, the company- would increase or decrease its 

production in reoponse to market prices . For eXDl!lple, if the market 

Univ
ers

iti 
Mala

ya



- 30 -

prices of rubber and pepper were favoure,blo and st able, the company would 

produce more in response to this. Conversely, the company would reduce 

ita production if t1e prices of these t wo goods were not favourable and 

stable . Secondly, in -time of the rainy seaGons which gener ally occurred 

toward the beginning and end of the year, the compruw would not be able 

to obt11i n subst antial supply of these goods from its agents. Thus, ·i;he 

company would also step down its production. As the company's policy was 

to concentrate on one export goods so as to pool al l its resources on 

rubber, the total production of rubber was more than three times that of 

pepper export. 

In the rubber r4processing section, the workers produced 

between 150 ai1d 200 "blocks" of rubber daily. On an average month, the 

company exported between 400 and 450 metric tonnes of rubber. Unless the 

market fluctuation of prices were great, the company would not keep its 

stocks for long because it would only lose in te~ns of interests of 

capital. The company exported the following grades of rubber; that of 

Grades 1, 2, 3, 4, 5, "cuttings", "Bullock" and the "latex crepe" (the 

latex which remained cog\ll ated on the rubber trees after the t apping of 

rubber trees) which included the 11 B1•own crepe", "~Blanket Crepe" and 

the "Balk Crepe". Including t hese "latex crepe", the compciny exported 

over 5, 500 metric tonnes (92 ,400 pikuls or-12,320,000 pounds) of 

rubber a year. All t hese £:,Tades of rubber wer e exp9rted mv..inly to 

J apon , Hong Kong, Singapore and some to Malaysia. 

In the pepper reprocessing pection, three reprocessing plant s 

were used to reprocessing the black and white pepper; Each plant could 
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produce about seventy bags of pepper do,ily. 'I'!:.e third plant, which was 

bought from one of the foreign's companies located here, hc.d the capacity 

\ . 
to produce more than 100 bags of pepper per day. However, these plamts 

we:rte unable to reprocess standard qtwJi ty such as that of the AS.Q1A 

(American Spice Trade Association). The reason was that these plants 

wer.e not efficient and sophisticated enough to produce thied'ype of 

pepper. The company's aver nge monthly export was between 100 and 150 

metric tonnes. As the prices of white pepper were much higher , the 

company produced more white pepper than black pepper. Like rubber, the 

comp~y did not keep its stooks for a long period of time unless the 

fluctuation of the prices of pepper was very great and unstabl e. This 

was because the company would lose more in terms of its capital interests 

as well as the storage fees paid to the PMB if it kept its stock for a 

period of time. 

']he various export grades of black and white pepper included: 

(a) Special Bl ack and White Pepper. (b) FAQ Black and White Pepper. 

(c) Field Black and ihite Fepper . (d) Course-Field Black c:nd White pepper 

and (e) Light Berries Black and White Pepper. In average year , the 

company exported between 1,500 and 2,000 metric tonnes ( 25 ,200 and 

33 , 600 pikuls) of pepper. All this pepper war:; expoTted t o Singapore, 

alaysiu, 8outhampton (Britain), amburg ( est Germeny) and The United 

States of America. 

However, both the exports of rubber and pepper are also 

dctermiuecl. by the export duties which were subject to daily changes. 
, 

For in .... tance , if the export duties for both products had dropped very 

I . 
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much in a given n.onth, then t he company would try to export more in that 

month. Conversely, the company would recluce its exports if the export 

duti es hc:i,cl in.creased greatly. Much depended on _speculation in t his tiype 

of business. 

As seen from the above, the company was mainly export- oviented. 

Its total annual production had increased over the year s since its 

inception more than ten ye jU's ago. It had also expanded its overseao 

markets as f ar as :Europe and the Un·· ted States of America. 1.l'he setting 

up of onother suboidiary branch in Singapore served to facilit ate its 

di stri bution of exports and overseas transactions . 

( d) CO!JDITIOI S OF 'JORK: 

In factory X, all the employees had to abide by the rule s and 

regulat ions agreed upon and set by the company, as well as the 

v,ssociation of the Chinese Ghomber of C,ommerce .And Trade. However, ther.e 

were individual differences between the various factories regarding the 

wage-rates , over-time r ates , working hours , fringe benefits , ets. 

The working time for the employees was from 8:00 A.M •. to 

5: 00 P .M. with three br eak-intervals; ~the morning tea break was from 

10 :00 A. M. to 10 :15 A.M; lvnch time was from 12:00 Noon to i:oo P.M. and 

the after oon tea break was from 3:00 P. l1!. to 3:15 P.M. On average, all 

the employee ::: worked for 7~- . our c ;:i, (by . Ml t:ogether, t hey worked six 
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do.ys or 45 hours C1 week. 

For the permanent workers , their pay ranged from $220 to $450 

a month. There was no specific a.imual increment for this group because 

of the nature of busineas . In fact , since these worker a joined the 

company when it vms first set up , there had only been a.n annual increment 

of $30. Neither ¢!.id the t emporary or daily-paid workers have any 

st andardized basic pay or a.nnual increment . Both the male and f emale 

workern of different c.ges were paid differently depending on the jobs 

they performed. For the t emporary female workers , their daily pay ranged 

from $3 . 5.0 to $6 . 50 . But the daily pay of the temporary mal e workers 

ranged from $4.50 to $12. 50 . The t emporary workers had different numbers 

of working days . 1rhe female workers worked between 20 days and 26 days 

per month, while the male workers uorked betweem 24 dayc and 28 days per 

month. The average monthly income for the former varied between $80 and 

$150, while the average monthly income for the l atter varied betueen $120 

and 325 . 

When all ·(;he workers were required t.o uork over-time during a 

working day, they were paid ~} times th0 sal ary rate for each hour of 

work. ' lb.en a worker was requested to work on S.unday, he wouid get two 

days pay. According to the Chinese Chamber Of Commerce And Trade , if e. 

wor cer w::i.s r equested to work on a gazetted public holidny, he would be 

paid d.Ouble which meant he uould get three days ' pay._. 

The pcrma.."lent uorlcero drew their pay fortni ght ly, whilst the 

temporary worker:3 dre ·1 their pay in eve.ry t en days. This was to enable the 

workerc t o have come money for th ir daily expenr.ies . 
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(ii) FRINGE BEt-JEFITS: 

The company provided free transport for the .ftactory wonkers. 

Company lorries would pick them up a·~ the c.ertai n loca'l;ions around 7:30 

A. It! . and then sent them ba,ck around 5.:00 P.M. This was because most of 

the· .workers s·i;ayed quite far from the fac~iiory and they had difficulties 

in get·ting their own transport . 'ill is free transport was provided. to 

prevent the workers from being al>sent in times of peak production. 

All the per1nanent worker had it months bonus every Chinese 

New Year . As for the more trusted permanent staff, they could also ob'i;ain 

a ceriiain amount of loan with minimum interest rates from ·the r. a.naging 

Dir ec or. On the other hand. , the temporary workers had a meagre bonus 

which ranged from $3 to $25 depending on the number of years they had 

been with ·che company. However , the company gave forty cent ·11Food 

Allowa.nce11 to all the ·!;emporary workers for each day they worked. They 

were also invited annually to a feast held by the company. 'Dhis f east 

was held in conjunction wHh the 151th day of the 7tlih month ac.cording to 

the Chinese lunar calendar, also known as ·the "Hungry Ghost Month". The. 

main func ion of this feast was to pacify the ghosts which were believed 

·to cause acciden·ts in the f actory. 

AJ.l the employees also benefited from the fil:nployment Provident 

Fund (EPF) whic provided hem with some form of income on retirement. 

Of the 13-i-% of this EPF, the company paid 6;i%, while the workers contributed 

the remaining 1% of their total monthly income. They_weve also insured 

by SOCSO and, thus , entitled to accident compensation in times of a.ny 

mishaps in their work-site . 

Univ
ers

iti 
Mala

ya



- 35, -

The permanent workers had an annual paid-leave of two weeks . 

This did no·i; include the thirteen public holidays in the state . However, 

the company also granted at its sole discretion, special paid ·leave for 

such purposes as attending funeral processes of close relatives or members 

of the :families. Sick leave was also granted if approved by the company' s 

registered medical practitioner. However , there were no specific days 

granted for hospital ization. Generally, the company did not grant more 

than two weeks' sick leave . For the female permanent workers , mate:mal 

leave was g-.canted upon presentation of a medical certificate from the 

company doctor . A. total of one month's rnaternHy leave with full · salary 

was given. 

Unl i ke the permanent workers, the temporary workers would onl y 

get paid medical leave if accitlents occurred at their work-site and the 

medical leave had to exceed more than four days . The temporary workers 

also did not have any annual paid leave at all . Although the bulk of 

the temporary workers wer.e married women , the company did not grant paid 

maternity leave . '1.1he only paid leave was the thirteen public holidays in 

the state . 

~ iv) 01l1HER BE! EFIT"': 

Go pared to other factories , the workers in factory X had a 

much better canteen . ~any different kinks of food an~ drinks were 

served here d th r easonable prices . Therefore , workers did not have fo 
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travel out to buy drinks or food during the intervals . The cant een also 

served as a gossiping and resting place for the workers especially during 

the break times . Gossiping wa,s an important pastime for passing the time . 

Several toilets and bath-rooms were also built for the factory 

workers . The workers could also take their bath here and this tended to 

refresh -them especially when the weather was hot and humi d. 
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~BLE 2 .1: OR GAlH SNrI OIUL AND AUTHORITY STRU CTUR.c. OF :b,ACTORY X. 

11 

ST.1.IBU'l'IOU MAfJAGER j 

DISTRIBUTION 
SUPBRVISOR 

lDY SUPERVISOR I 

I kANAGING DIRECTOR I 
I 

I GJTh:JERAL IV AN AGER J 
I 

I FI!JAIJCE MAIJAGER I 

I 

I GEimRAL ACCOIB~TS CLERKS f 

I FACTORY MANAGER I. 

I GEirnRAL sUPERVI son I RODUCTIOW 
SUPEIUNTENDENT 

~ALE WORKERS (RUBBER) l l IiIALE WORKERS (;:~: AIJD) I Ffl ALE WORKERS (PEPPER) f 
11 
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E 2.2: THE COIIIPAJ.\JY 1 'c TOTAL BUYING OF RUBBER WHJCl1E PEPPER AND BLACK PEPPER:. 

MOUT'"n RUBBER BLACK WHITE 
Ii~ PIKULS PEfJPER.· PEFFER 

JAIWARY 9988. 29 851 .08 1746.31 

Fl!:BRUARY 8953.13 571.18 805. 57 

MARCH 9130 .03 958.17 1310 .10 

APRIL 11 ,889.265 1055.31 585 . 68 

MAY 8940 . 73 870 .37 1203.39 

JUlfo 8263 .46 834.09 819 . 69 

JULY 7721.84 1509. 71 1288.00 

AUGUST 7366.81 927.05 1271.4.1 

SEPTl!liJBER 7.838 .5675 1096. 54 1202.46 

OCTOBER 6008.04 519 .89 343 . 77 

~OVJ!l.IBER. 6o72. 35 2491. 59 2028 . 24 

DECEMBER. 6562 . 315 1875.82 86i.g2 

TDTAL: 98 ,734 ~828 13 ,560 .8 13,971.54 Univ
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TABL~ 2. 3: PRICES OF RUBB&q BY GRADEJ . 

TYPES OF RUBBER PRICE PER PIKUL 

R.s.s. 1 $317.00 

R.s.s. 2 $303 . 50 

R.s.s. 3 300 . 50 

• s. s. 4. $294. 50 

R.s.s. 5 $289. 50 

R. S. 3. stands for Rubber Smoked Sheet or Grades . 

Average price for various types of rubber in the .month 

of April , 1980 - '.Haken from the State's Newspaper. 
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T.AI3LE 2. 4: PRICES, OF PEPfER BY GRADES. 

TYPES OF Pli:PPER: $ PER METRIC TiON:NES . 

WHITE PEPPER $4 ,318.02 

BLACK PEPPER $2 ,857.17 

'fAKEN FROM STATE' s· imWSPAPER,- MAY' 1980 . 
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TABLE 2.5: EXPORT' DUTIES OF RUBBER AND PEPPER. 

CO rr.IODI'.l.1Y EXPORT DUTIES. 

1. RUBBER. o.13-k PER POUND 

2. WHITE PEPPER $29 .55 PER PIKUL 

3. BLACK P1'PPER $17.18 PER PIKUL 

TAKEN FROM THE STATE GOVERNMENT GAZETTE, 1973. 

Univ
ers

iti 
Mala

ya



• 

CHAPTER THREE 

THE LABOUR FORCE 

(a) 'rrIE STRUCTURE OF 'rIII!; LABOUR :mRCE: 

(1) RACE AlJD SEX: 

In this chapter , we shall examine the composi·i;ion of the 

working force i factory X. This is important for two reasons. 

Firs-Uy, by knowing this labour composition, we will be able to 

understand the contributions made by each group of worke~s . Secondly, 

by studyi11g each individual group , we can pay greater attention to a 

particular gToup, for instance , t he female temporary workers , who were 

·~he worst off of the labour force i n this f actory. Yet, their 

contribution was not less importa11t when compared to t heir mal e 

counterparts. 

There were 135 workers in thi s factory; out of which 100 we~e 

temporary workers , while 35 had permanent status.. The temporary work 

force , thus, consti tuted about 74.1%, whereas the permanent work fo rce 

formed only 25 .• 9% of the labour force {refer Table 3: 1 - se:x: and status 

of workers in factory X). 

There are several reasons why the company employed such a 

large percentage of temporary workers. Firstly, a~ the ccn I)~ r 'r.; 

exports were mainly agricultural goods, they were hi ghly vulnerable to 

pri ce fluctuations . In times of low, pri ce ::: , t' ;) company would 

temporarily lay off these workers . Thus, this group acted as a "buffer" 
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agains·~ financial losses. In addi"Cion , these temporary workers al so 

enabled the company to avoid retrenchment of long~term or permanent 

workers , hence , increasing the security of the latter. 

S.econdly, the company sometimes experienced the problem of 

getting const~nt an~ substaJ.1tial supply of rubber and pepper from its 

agents . lffi1is usually occurred .during the rainy season. Thus , unless 

these workers coul d be laid off during this period , the company would 

operate at a loss. 

Thirdly, they also provided a relatively cheap labour force. 

Another reason why there were more temporary wor ers is tha,t the majority 

of them were unskilled and, thus, were paid low wages . 

e shall now examine the overall total number and percentag s 

of the male and female workers among the t hree different races . 

As can be seen from Table 3:1, the female workers outnumbered 

the males. The former formed 53 . 3% of the labour force, whereas the 

latter formed 46.7'fu. Out of the 72 female workers , 97.'l1jo were 

temporary workers , while only 2.8% had permanent status . In the male 

work force , however , 52.4% were permanent male worker s . From these 

figures , we know hat the temporary female \orkers formed a very 

i portant part of the labour force. 

Let us look at the racic,l differences amoi:igst the workers . 

Ao seen from Table 3: 2, the malays formed the l argest portion of the 

working force , i. e., 52.6%, compared t9 the Chinese end the Ibans. Out 

of the 71 malay \IOrkers, 95. 8% were tempore,ry uorkerf1 'IThile onl y 4. 2% 

represented the permanent workers. In contraot, out of the 57 Chinese 
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workers, 43.9% were temporary workers , Jhile 56.1% formed the permanent 

workers. · The Iban workers constituted only a negligible percentage of 

work force, i.e ., 5.2%, all in the temporary status . 

We will noH exa.r.iine the contribution made by the di fferent sexes 

within these three races . Unless this is done , our study will never 

bring to surface the various problems encountered by the temporary workers , 

especially the female workers. 

As can be seen from 1rabl e 3: 3, out of the 70 temporary female 

workers , the Malays formed the largest portion, i . e.,, 71. 4% , as compared 

to the Chinese who comprised 21 . 4% . The Ibans made up the r emaining 

7. 2%. On the other hand , out of the 33 permanent male workers , the 

Chinese formed the largest portion , i . e., 90 .9%, whereas the Malays formed 

9.1 o. In contrast , out of the 30 temporary male workers, the Malays 

constituted 6cf/o , whereas the Chinese formed 33. 3% a.nd the Ibans only 

represented 6. 7fo . 

'llhere are several reasons why there were more malay female 

workers than the Chinese and Iban female worker s. '11he most obvious 

reason was tha·i; these Malay female workers supplied a relatively cheap 

labour force . A new female r ecruit , for exci.mple , iras paid 3. 50 per day 

as compared to a new male recruit vtl10 would get between $4 . 50 and $6.50 

or more a day. 

Secondly, the Chinese female workers had become rel a ti v.ely 

more difficult to find ~t the present . This is because many of them had 

left to l ook for better joba elsewhere . Moreover , many of them considered . 
the sdary offered in this factory too low with regards to t he trucing 
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work and unhealthy ;or:·int; condi t ion::; . In fact , the Chinese nemale 

workers formed ·the largest .group in tl i s fact ory in t he past five 

years . But now, they only represen·ted 21 . 4'o of t he fe ale working force , 

The Iban female workers who 1mrked here uere staying in the 

town. ecause of their low education, they had no alternative but to 

vork here temporarily. Perhaps , the reason why there were so few Iban 

workers i n this factory was clue to the fact that many imuld- be job 

seekers pr ef ered to stay o.nd work in their 0 1vn 1k8lllpung' after consi dering. 

these low wa es . It might also be that many of them sought better job 

prospectives elsewhere. Thus , the only easy way to recruit these 

Ealay fem ale worker s was from the near-by ' k8lllpung ' • 

Despite t e low wage~ offered by this factory , many mal ay 

' k8lllpung' girls still continued working here. fillere are several reacons 

for this . Firstly, the areas where these 1k8lllpung' folks lived were 

frequently subjected to flooding , which rendered the domestication of 

animals and agTicultural cultivation of crops impossible . 

Secondly, many of them al o found it difficult to depend solely 

on tleir meagre salary derived from l aundry work . In the past few years , 

they could earn about $80 or more. But now, as more and more people 

used t he modern uashing machines , their earnings , thus , dropped 

very much t o about 325 a month. The only way left open to them was , 

thus , to wor'" in thi s fact ory. 

'llhirdly, these kampung folks were very poor with l arge families 

and as ouch ·na.ny of these gir l s had t,p stop sc ooling in spi t ·e of the 

government free schools . Inotead, they C8llle to work 't o support their 
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fru1 il i es . · 'l'heae school dropouts also enl ar iSl-c:;. t he mal ay female working 

population. 

On t he ot her hand, the management seemed to t ake in more of 

t h ·Chi nese permanent mal e workers. As ·~he malay female workers formed 

the largest group among t he temporary work force, the Chinese mal e 

workers reprecented t he l argest group among the permanent work force. 

All the Chinese educat ed workers were employed in jobs like general 

accounts clerks , cupervisors, the Production Superintendent and the 

Fact ory Manaser while ot hers served ac lorry drivers and folk lift 

drive s. A::; the company expanded, it needed to recruit these workers 

:::o as to cope uHh the factory and office work. For these reasons , 

this gToup of workers was pai d on monthly basis and they also_ enjoyed 

ot h r f r inge benefits too. 

As one can see, the t emporary female wor ~ ers had c.ontributcd 

a su sta.ntial share in the production of eeonomic wealth in t his factory . 

Yet , they did not enjoy the same benefits which the permanent workers 

1·1ere cnti tled t o. Like other f actories , it ·as the nature of one ' s work 

and ser ices hich det ermined one ' s status position mid wc.ge- r ate. 

:Blnphasis uas on t he indi apensability of one' c service rather than sole~y 

on one ' s experience. 

(2) STATUS AND SEX BY AGE GROUPS : 

Table 3:4 shows t he tot 1 numbers and per a,entages of the workers' 
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status and sex by age in fac·cory I.. , r.£1.his is important for ·i;hree reasons. 

FirsUy, the study of these various age groups between the 

maltl and female workers is closely related to ·i;he worker's expe Lenee 

and the ·~reatment o:f workers by the employer . Second.ly, a better 

under::itanding of the::;e age group , would enable us to i~elate this to the 

problems of school leavers, who have fou11d their way ·l;o this factory. 

Thirdly, the s·i;ucly oi' age differences also Ieveal to us some of the mai:n 

problems faced by the worker such as no -cooperation among the young and 

old with regards to collec·~ive bargaining power and the formation of 

worker-representation . This , in turn , had affected the worker's 

socio-economic welfare a;nd the security of their jobs . 

As see1 in Table 3:4, the age gl'.ou.y of 15 and 25 represented. 

the largest group , taking up 43% of the worki1 g force . 1l111e second 

largest group was b tween the age of 48 and 58, cons·tituting· 31 .1%. Out 

of the 58 workers found in the former age group, 98 .3% represented the 

temporary work force. rrhe temporary female workers in this age group 

formed 72.4%. Tl is also explained why accidents occurred more frequently 

among these temporary female workers . The reason is that the majorH;y· 

of these vorkers were young achool-dropouts and many of them were exposed 

to working in factory or the first time . · 

On the other and , out of the 42 m kers between the age of 48 

antl 58 , 47. 15% belonged to the permanent work force . These permanent male 

workers ere employed mainly because of their ecluca'tion and experience. 

However , this is not to say that experience , educati~n· and seniority in 

age were the main factors to qual~fy a permanent worker. There were , for 
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example , 52 .47o tempol'C< .. L'Y wor.1.<:ers J..OUlid in '1;"1is c..6e group who had long 

·10rki g expe.cience . Yet , they were temporary worker .. · too. 

Also , it was not just eclucai;ion that cletermined one ' s status 

but r<.:.ther the type of education one received . 111here were , for nstance, 

"' lc .. rge number of wor'::er::..; agud betwe~n 15 at d 25 , ·:ho had ei t' er Form 

tlLree or ori i fi e eclucd:tion . But t! is did not ensure ti:lem to become 

perrn<:U'lent ·10rt.:erJ too . Thus , hat \las impo.!.'tanc ·Tac a combi ation of i;wo 

fclc·or.J - ~ e type o euuc<..t.tion , .i . e , C inese eU.uco. ion anri. long experience 

....ncl u ilfuln~oo - ich qud.lified one to be a permanent orker . 

Th more uyncunic wor~ for ce age(l bet 1een 26 d 4 7 const ituted 

auout 2) . 9-;o of the work foI ce . 't" cy were the smallest age group of the 

lal>oru: force . De..;pi te ~! eir small nurnber , these workero were the ones 

who agi · · te<l. for be i;ter aees , but f a.ilecl because of non-cooperation and 

the lacK of u.r.deri., ~· ding ong th rest of the 1or' erd . 11'he younge1 

1orker s ;ere ei er too innocent or the older workers ere too .immobile . 

i · :.i had c.Jso ll,d to soci 1 conflict bet een them . 11he reason hy this 

'1'oup 1 o Jmall 1as bucause many of tl ese mrAle workers sought better job::; 

clc here . 'l.1hey prefereu to leave their jobs lather than to accept low 

sal·rie .... . he h : .. wl ul who sidyed ere mostly s· il ul workers ..,uch as 

lorry chi vcr~ d for 1 if cl iv re . 1
1
1hesc or:cero were mainly the 

Chinesu -1i'n only a T mC\la.y perm~ cnt 10rkors . 

•rom t e figureu me. iont..d c..1'ove , perh p.3 , one c211 say ~hat the 

tc.:rnportU'Y m le or. r er ost vu.lntn e.bl e co inuustric.1.l accicien ts 

of tt ·e young wrkerc \/ere no covered by SOC.SO 

cau..,c they w i•e ill bclo -1 tiieir wo1 .i ff auc , i. e , oelow 16 years old . 
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he fit,i..r0J al so r1,:i.'lec·i;eC. ·(; t) company ' s unfavourable terms of wage::; and 

other' fringe benefits bt;cause the more clynamic 'orker::; · ad left t e 

J. c.i.c i;ory to 10rk else There . Tl e r s ~ of the work for ce waG it e ·coo 

yo g or too old . 

~able 3:) , d ows 'le tal urber a~d percen age of the worker'G 

lll el of euucati by ac • r:i;. · J .:; i;ud Ji. OHc<l. ·~h · 'he ype o ed.ucatio 

rmi.r U. on ... stu.tuo , d 0 t ju::.t euucu . io .. lone . 3y un<Aers . di g 

ti i., , 1e Till aloo ;:.x o 1 Jpe of p lie/ tl manag1::1 ent adoptecl 

r g ... ui g e plo .10 t Ld ::; '<;tus of ne ' :.; ork . 1 e level of wo '·er ' s 

due ~ion ·1du al:...o clo..,cly •ela t d to ' cir lc.c.c of co1 sciouness Ji · h 

~ug r u t ' o i port ce · d si . i£ic~ ce of ~orke -r~p es tation • 

.., CdJl be .. men fro1i1 T ..... le 3: 5, he imrt:er ' ::; le el of ecl ca o 

· o lo 1; 31.1~ ol' · c o ~::er., ~ o eU.uca~ion .. ~ all , 29 . (J-; 1ith ju.3 

cond- 1'.f clucu.tion d o lj • 7{ had 

,o , iiv oU.uc ion . vu' of the 42 orktJr ... 1 o had no educ io , t e 

ala. L d 

51~ o ' t o 1ork r~ 

8 r>L: ' lu.r c... ~;roup , i . , • v;o . .1. o .2.l ay..; also conJ'itutccl 

I co r o , upr ucl d 61 . r:fi of the or' ers 1i h 

lo 01 coo d· ry due tio1 , · ere~c c r · 1 y<J only formed 28 . Cf; :md the 

lb r; co ... ti tu· u only ~ . &,' of t is £,Toup . 1 o ·Tov Jr , clari ic· ion must 

it i leg · · u o e uc ion rec ivctl by the 1or.ern. 
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Thia is because all the..,e i.10r~ce:c..:; CJ.tne from diff erent streams . All the 

maL.i.yu , for ins i;ance, except one car:le f' orn ·~.iw 11alay school:.; . On the 

other lw.ncl , the Chinene worker::: came from the C inese ..;chools while the 

Iba.no from the ·1 gli..;h school. 

The high clc 0rree of illiteracy dso explained. \rhy so many of 

these mrkcrc were unokilleU. and , hence , f;n1pl0Jed "'s temporary i10rker~ . 

r ic perrnaJ1.;nt wor:.er::; .1ere r ~i ly t~ ose 1i ·h Cl ine3c sc:coi1dc:r1 education . 

Ho· SUl'11risin~ly , thc8G lCre rnci.i11ly ti.1e C iinese male \lor::er.· ill o formeU. 

he largc.::.rt permanent ·1or'c fo.cce . l!i'vcn though 30 . % of the worl<: force 

hul loHe.r ::;ccon<lary cduca io , ·t;he r:ialaJs c.· d lb.. ..:; lere not employed 2.s 

he "whiLo collar" office clcr\J . 

11. a Chi1 eso fir li1-:e t i "' ' ·~ cir ecluc~;cion f wiled ·~ o e,:..,rn 

he 1 ..t. r1;;u...,on.::i.' le job bu·~ in::> ~o.:i. , · l f:.)y ~.lso joined the s· 1 e r~ ::, ·1i ti 

tr ose 1ho h.W. 2 o cclucJ. · .i.on, <..:J ·i;c1.1Jora ... J odd. 1.10 .rnrs. i'.."ven a Form fi vc 

r n.lci.J wirl h~.tl j oinctl. l1L; p•ou,.i o • .i 1urc the Co, pJJ'ly ' o record...; !'I 1d 

""ccoun ·::: iTerc 1 .. octly 1ri ~ten i cl "'rin , only t 10se Chinese educ~~tccl 

10 ld uc a"'ule o comprchc u. t er • 

lcrhap· ·J..;o , '}e ii ·J. .. <lcu7ce of illiteracy 2.lso e:x:plaint::d why 

c 1orkcr~; h .... ~ ,., Cl. li .itcd o lleclgc bout rDLC U i ,., ,,., 
..... ~ u. , t' uo ' 

l't:ndcreu the for. itio of i orkor-re,tJrc...:cn J. io dif ·icul t , if not 

1 oc:.;iblc . 1.r i!:l h"l.d i u~ .1.'eC\,lJ · f ectL;d their socio-economic 10lfare 

•;inc· coll cc · vc g no v ry ·1c- in ... 0 i t~ ine for ettcr ~1a.gec , 

10rk · n con(' i ·ion.; · f n c bt;ncfi t ·• 

: · t . ore d more .... ciool uropou J , the level of cducdtion in 

. ' 0~1 vcr, in t: ... iJ Clli1 c..>e fi1. , all c f .... c ory ~,'" ~; bvun o i.c ·...,c . 
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those reccn·~ :.:chool lu<.,vo1 :.; , i '10 •cceivecl c.;i-~her halay or iliglis' 

eclucation , 1crc bound 'to c.;nd up a:..; c por2,ry Horl~er:.; . This uas eopecL:lly 

't uc w ere many of them hc-,d lower seconcl'-1. y education . Perhap::.. , the more 

okil ful 1· O.Lkers 1ere in c. bBtter po:>i ~ion even though they had lit·Ue or 

no eclucation at .... 11 . 1rhiu .1u.:J !Jec.i sc ·!;heir service we~::; needed .1.or the 

greatc8t ·,clvan:~age of the f;,.~dory . I cnce , ·t'10y ir...:re employed a::; 

Perm ent mrkcro . 
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This :.rnc·i;ion ex~. ine:s ·~he pers nal b..,,cki:,Touncl of the 1ala.1 

temporary female 11or.ccrc . '.rl e Gtudy is f ocused only on the malay 

tomporc.ry female worker::, bee ,uce t'i. y formed the lar.;ect labour force . 

Th Y 11c:cc .. .1 o t e worct off ~c com arccl ui t' the rec· f t he working 

force . .ucoi<l.e~ , a con1p<.i.ricon could be ade bet ;een t' c (:.l.rri0d t:,i ls 

· cl 1 arri 'U uomen ''....i:clJ 1,; oily .:;i .ce both b oups c . e .... om th1.. s- e 

·' (, . Also , ·here \ '10 r:. probl~. i celectin0 cufficient cc.mpleo 

·ror ' c 0U1ex r ... ce:; bcc .. 1 ce of t .. c .., .... 11 number of l10 ;:ere . I ~'.deli t i o 1, 

he :•u 1 f l' - .or a so e i; rc~iearcl c oulU. 'be mc:.de o "his 2.rticular group 

::::o a ... " :o i· 11um1· .,t ome of t ic1· problem" 
" ""' '-' • I •J • 

T' irty rcopondcnt ... Her~ celecte;d fro. a to al o fifty \mr::e.c.~::: . 

no. riccl t,'irlr; wr ::;elec·ccd by ra.ndor s2.r.1pling ( u3ine lottery 

J;:, e;1,) , 1 ilc t' c ot er fi teen m<...rricd 1101 en rnr 2.ll incluu.ed 

('Uni vc1· ~ 1 o"-1. pl i g b1,,c.:au:Jc of " c .... n ,, 11 n . bcr of respo clc ts in ti i c 

Group. In or; al i1 tcrvic\76 ~;ci c co due · cd 2 u qucd · ono <.>.::>."ed concerned 

mainly ;70 ·l: ' o pcroon ;.l bac: ·Tound . 

11111 s utly O.l ·!1 pcr:;o J.l b ckgrouncl of these or :er-:: ·1;:::: 

ec. u.., it i..D fcl t h-.t unle..,::; one probed " d _,tu icd. their 

Pl'obl r • ._, ' o c coulu ~ '.e re -.1 d tu· io 0 c tot 1 or:- .lorce . 

'11hu ' l 1 ·~' i .... tudy , 10 loo::c ~t ~- e·r longth of service d e .. po::;urc 0 

t c er.v .:.roru. en , i.. ".:;"":: 'i' en t .. ey fird 

l' al i co f' ci In e ·~1{30 t=:-i ' I 0 1001: o.t 

th i:..,coci~t.:.on bet·- n _,'ci ircorc , ... ;;e, d c.:i:~io: -u:d ~;orl::in.., e.pcricncc. 
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r.ihc d ,to.. 01 ~11 t 1ic i ''o 'I <. .. tio vill be :::: om c.nd t .. 

intor-relu.tionGhipo between these variables will be e · inc.d and 

correlated. where posGible . 

1i1· ble 3: ... ..;i1om:: t c e:.;1,onC:cnt.:; ' r..ees , eclucation levels , ages 

w' en fir::;t a· a tccl 10rk · ne .:nu pc.riocb of ti 1 e served i factory 

cspondon i;c 1 to 15 repre.::;c1.tec1. the arried mal·y female -emporary 

wor ke s 11 · 1e r spondents 16 to 30 1 epr6sented -he married malc: .. y fe a.le 

tempore.r uo •k o cc . 

be ..;e(; from '!'able 3: 7, out o the 30 respo dents , 16 . 75~ 

W r wor':i ' ill gallJ, i . , they ell olo 16 y <'.11'::; old , wl iL,t 3 . 3~~ 

1 r above 40 yc •. r old . The <.: .. [;,C tli " 01 o ice be -ween '-he two groups ras 

inucod l a ee. 

i'l overall 1£Jv 1 o ~ cduc ... tion i:J r ·la · vcly lo 1. Gut o 16 
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who hJ.d no education , 18 . Cf;o were unmarried girls whilst the married women 

formed 81. 'Cjc . one of the married WOh 0n h;:id ever completed primarJ six 

too , Hhil e more than 53~~ o.f the un1 arried gi r l s ha.cl. lower seco.aclary 

education . 

s point ed out earl i er , man of ·i;hese yound respondents did not 

have the opportunity t o complete t cir lO\ier se coi d<..ry eclucation be;cam;e 

their familiof:J could not :.;upport foem i n spi tc: of free government school:J . 

Inste<..ei , they \or ed. in thi s f2,ctory so c.s to ea n co1 e pocket oney for 

themselves as i1ell ao to support their f ilies . Respondent :::: 2 , J , 10 and 

11 lef t aft er }Jrimary uix because their pa ents told. ~hem t at it was more 

important for boyJ rather th .. n cirl c to purs· e higher educa ion . Coupl ed 

With finill'l.cial problums mid inconc~ucive environment a c hom8 , 1 any of t he 

10 t in·i;or ~~re in their ::;-CuC::.ies . H..;s pondcnt~ 1, 4 u.nd 7 fail ed. Fon. t hree 

and r oupo U.cnt c lcf Form i ve be "ore si ttin[; for her ·l · C. ~ . ( • 2..l <:.yan 

Certifici.~c 0 1 ...0r.ai, i 1ation) . !Jone of the respondent ~ hJ.d tl e opportuni · y 

to com!Jlc ~c upper :.;ccornl .,.ry ec.:.ucatio • Thuo , t cy t oo, up he low paid 

t' act ory job ::: . 

I 1 our ::.:ocie Ly , a er qu· .l i .Lica.tionJ decide the ~::ind. of j ob a 

Deroon e; ..... . J ·mu tl c na·~urc of 1 i G job d. t.. cido.; hie p.J.y . 1:0 eover , eve 

thouJl oo 0 0 the rcsi,ondc1 ·.., 'mu scco ~dary oc.iucu.tion , t : ey could not 

apply ho· k owlcdgu ao . uch t.::.: tac "white col l r" eri ploy(;;cs b ·cause 

he l · t c · rocL:l cu c i~ne:.;c C:.uc · io '\/hich Wu." o practi c;:..l uoc in ~his 

t'irin . 
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I! F ACTOR1 J. ~ 

r~hc maj ority of the i..mrnarried cirlc star ·i; ed uorxing in factory 

I.. at o..n e rly aee . About 46 . t;o of this working force con::: · i·~utcd 

ti · 11 
l egal ernr;loyeeo" ' i . e, belou 3ixteen year ;.; old. The rea~.io \las because 

ost of the;.;e uorke fJ were school lea-;ers uho ei t her stopped schooling or 

faileu their ex i at ions . Reo.,.;onU.ent 10 , for example , started ·.orki g 

here a.t the aee of thirteen--· d- half after she left er primary si · • 

: ot only did these yo d girlc have to di:::contL ue t'1eir 

educa ion but ·~hey were al o forcec..:. to sce:k ~mrk bccau:::e of t. e · r poor 

family b·.c'..t,TounC: . 'l'huo , :llr ost imme iatel.r aft er they stopped ::: c ool rng , 

hey ac.1 to find ork i r•csp ..... c· .:. vu of t c r.:: ure f t ir wor~\. cl pay. 

Y of t em , i . 0 , 4()70 , had wor1:ed i :-i ot · factorie::i cuch as cauni lL; , 

rubber , soft ciri .k.., , and textile fet.cto ie ~. beiore j oining i'.. .. ctorJ X. . eJ 

l ft Lh i , orm r jolio · ecau:.e t .e jobs 1 ere t 1...xing d were poo ly paid 

With un'1 althy ;or~ing conditions . 1l1h y w·re , fo e ample , pa.id et;cen 

U1li':e t e wma 'r'ec.l girls , th a.rried wo en.; a tcd 101:::i ff c..t 

factory a ~ vo1y muc. 1 tr ab · orr.erly, e.11 oft .em t:(;re house\ ·vs . 

Ho rov'-r , 00 .. c 01 t e 11 .1 o made c·' e~ , diu l<J. .d~ work , u.::::sistea t .. eir 

bu. b· tu . in t ~ng caru of ' ::nn an ::; ' , etc o "'o to ..,upple;munt ht. fai ily 

income.; . 'in< cia.l c i ficult rose •... e they .. ad too m· y childre to 

u also 1i · ~h i · . u::b"'n' ' s lo 1 cal ;.. ic ...: , t .. ey could ot "ake 

u. 
.1. u., ' t h y c c t ~ o .iorl: i .. t 0 .1.actoriu::.: • 
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The length of service o · these respondents ranged from one 

rnon h co eleven yea s; 43 , 37~ of the responu.cnts had worked. fo at lea.st 

three years in tnis company though foey were 1 ega1 cled as temporary worker;:; . 

Responu(;uts 28 ;u1d 29 , for examJJle , had served in this fadory for eleven 

Years cl.ltd ter years .Lespectiv ly. Yei; , ·i.hey were still pa.id on daily 

basi • 

likely tuat all '· ese responuen ·~s would leuve 

their prese1 t job.; . Tliey ha.cl t,i. E.: two reasons whe l interviewed . 

i.rs tly, as all o i;l em \-Jere fro -~· e s ie ' arnpung' , they would only 

q,,: 
~ hei P' .sent job if Lhere were vac · cies for cill of the i 

a.no he,, i 'c.i.dory 1i1.l1 uetter stilaries id wo 'iug condit'ons • .i!:ac g oup 

aU. i O\ Jocial netwo1 U. , ti erel'ore , ould no c v.o rk else 1here even 

With uliehtly be tte.L' ..;alaries anc..t 10rki g CO it.ions Unle..,o t t::.L~e 'leI'e 

onouu1 · ' 11 
tr a.canc1es 'or a • 

Jeco1dy , it was le ned uo1 he interv·ew (as well as rom the 

rnana men ) thJ.i. 1 ;my o the e 1ll.rrh:d :re::Jpo d nt · were re 1 o ther.., of the 

ll.nrn;.u· '.iuu r :.;po1dcn .; , '.L e or1 el 1 t <l. Ll eir daugh err.i i; wo 'k 1ith 

t m becuUfJ i · ould be 11 sJ.f l:r" more c n ~ ie1t ien g ing o the 

u.c tory vui y r orn.in • ould ""l~o b · c· \; per or i.hey could av 

o e s p~ra ely .in ii er n actor·eD . 

'!1h1' 0 11;10 cxph.in d. 1UI b r o uru ' rieu ft!..,poncwn' s or' ed here for 

one • f.l iv y 

Ji11il r y, the m rricu ecponu nt.., aid t'1 t t ' ey ould or: a,.., 

lone a.., 
. 

nc m· einc t nd t 1· o.m '\.: llowccl th£:m. oreovcr , tl ey 
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regarded themsel e.., 1 un.i'i ~ ' to wc>L'i'.: elsewne.ce . 

The types of job perforrnecl. by these respondents had a close 

r el ationship o tie types of 1 a.zarus <.1.nci acciclents t ey were exposed. to 

in the "..i.ciory. nile the na ture ol' uork cl.e bermined the sala.I ies th y 

rece.ivt:d. , it bore no relation ri · ·1 1 azarllc ancl accide tc ··1 ey were 

expooccl to . 

'He unrw.rriocl esl-'ondcntJ 1ere all "odd-uorkers" and , thus , they 

were IJai<l. <.1. Lt· datcl rage JCcJ.le w' ich 1a.nged from 3. 50 to ·4 . 50 . ~ixty 

Per cent of them rcre in the ru~ber reprocessing clivisio , (i . e, cutting 

l:'Ubber ..;l cc t.... ), hile forty per cent \1orked in the pepper reprocessi e; 

aectio • 11he iorrner ere cubj ec .. cu to h d cl f iuger i juz ie8 , 1hile ·i;'1e 

1 tei. 1eru exposed Lo dirt d uusL whilsi; re roce ;:;ing pepper . 

Howc.:vcr , all he ma.i•ri eC:. i•csponut:n ;;; wor ed at peeling ihe 

u' ic' y ruuour uhectJ . Tz ey 1erc aloo subjected to hd.lld , finger , leg and 

8 omach il ju.cic in l c procc..;.., of pe131 · g ·ubber c iectJ by u.:;.ing a 

oh •p poi eu !10 ~ · J 1 eir job a very «1xi g , rnnelly i.illd dirty, 

they 10r paid lig~ tly mor the initial rccrui tment at a rate of 

bet lCCJn 4 . 50 · d u.00 . lJnli. C th, ffiJ.l'ried reJpOnuents , i 0 only 

~r cd in tlci1 uivioio , m·rriccl reJponuon s aome imes had to 

10rk in ci thcr t e ruuocr section or pepper cection in ime.., of labour 

toi.·ta c . 
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fhiu ucc ion ex~ninc~ the fin cial status of the respondents 

ln t i s \.1.ctory in a situation i1here there i s still no la 1 about a 

minimUI 1 wage-.rate. 

s can be seen from 1rE.ble 3: 9, not only did the mc,rried women 

work on Sundayc i11 actory J.. , t ey a l so took up part ·i;ime jobs such as 

selling cakes, ( respondents 20 dl1d 25) and Ice-Cream (1·esponcient 16) 

in factory J.. , sewing clotnes for textile 'ddories ( respondent 19) , 

Hashing clothes for Cline e fc:..milies (respondem; 26) cl ;as i g bot leJ 

at so t-drink actori e"' (re .:;po cl l t 30) • do e ' el ped t heir husbands 

to Pau.<.ilo ' a· p· s ' on wee -ends (reuponde t., 23 and H~) i' en there was 

no \1ork i i'actory !.. , t' ile t le ot1 er.., ( respo den s 17, 28 d 29) 

elp u. · '.c cc.r c of their e,T uchil<lren and also performed iousehol<l 

chore si11co th y s·~....:.y d ri · h ndr dc...ut;;h · erf:i . 

ho H.:ver , 1 e riecl c,irlo co t i uted more th half of 

their c~l·ricc o their f ilieJ . 11 of ~hem di d no G a..~e up y part 

time jObEJ . r he fficl.jori y o1 t c l ha<J. elatively larger nil ie s <And , 

thu. ', (.:y were h lpi ' to supJJOl' t th ir par ntu , brot' ers d sister.3 . 

i • o () c · sec , the rn r·ieU. 01 ·n had a t:>.L'eater responsibi .i. · y 

t f ... Jili a; i; y worked -to help th ir Uwbands co suppo t the 

f· ily. '1 (Jy 1 o icl i ouoe 1.olu char ., at , a the s ~ c ime , ook up 

Pat• .. 'i1 e job..; 0 uuppl men i; t eir low ies . ome of the mru rieu. 

101n n (re.., 0 den 17 , 2e d 2~ cc.· c to 10 ·~ in t c f ct or J J.. beceu·se 

Of 
c; h · o th ir hu ban(;. ., . T1 y orr:: d ot only o support 

t bu i 1 o to h 1 t h ir .,one or daug'1t rs especi <. lly if they 
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Vii COrl.R~L TIOi J DJ:./11,J.c;&, .1U1.U .. .M.J 1 J.c;.:) .i.!..LJ"L .1.U'll111 LJ~ l L.; .Mf &U.d:IJC.1!:8, 

p ATT s OF 1lORK ·rn I1. cor.i~ L.!!.i'V ~LJ . 

In or<lcr to make this &a·ca cle <-,rer , the worl;:er.., ' real 

or net income ao coon ag~i ..,teach rezpondent 'o financial burden , i . e , 

the nurnbe of percono she hn.d to suppo1 t or t'1 ount of money 

con· ributed to the c.. ily . 1l1his i u tu.bultJ.te<l. in Ti..1.ble ,.,:9 . econdly, 

we shall c1.loo examine whether there is o:t1y relation.,hip be l; men t e type 

of work porfor, eel 1..1.Tld the 11ac.;e rJ.· e pnid. I would also be useful to 

comp .re t io recponucnt..; ' experience or yea.rs of cervice ui th her income 

level to GCC if there is· y 03iGiVe rele.tionclip betueen seniority o· 

l'i colly 1 e rcsponclcnt 's 1 .... £;€:: is lso s en 

agu.in o- · er at,e , l;o oee i · l ere i o y relation:::hip between the i·m . 

G c· be JCen from rrable J : 91 tl e income lov l..:; of the 

re Pondl;!n l;..; \ ere rel a· i ly lo\1 . '.i'1 e average mont ly inco e of c 

130, 1hercaa the married 10 en ' .;; ;:.vera.i_;e 

rnon hly income ·m::.; abou a difference bet ee tlese tro cups 

H 0 ono cx...z inecl li l e .... v r ..... "€; on hly re · 1 inco n o -:1e • 

'!'he cu..;on i..; tl •.t , b oidc wo.cki g over itne i ~ctorJ I. , t'ie m · 'ried 

10 dl ao took up pu..rt- · · e ;jo ..; ·i;o oupplemen the r lows l ~ ·ica . 

cl 11, i:or le , c cl I.!.··· a 40 o ·5 

~5 tJClr r. on re .... pee Li Vi.-l.f . 

'I i I c i.; ..,or c r ,la:· ion .... ' i bet '/OC t c tJPe .... of job 

rfo r cl oy ·i;! c 1orl:cr ~ d t' cir l ·vcl of inco1 c . i e ork pe1 fort e · 

n l.~; o only·. · .i G d ..;mellJ , l> ti'· 1u 3 di t 

too . '..L ricd r ·13 . oul<l. nevoI' clo ~ 1.i .; ~ fP (; of ~;ork , i . c , 
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higher . This iG becaune they believecl 'h<J.t it would be cli.fficul' to get 

spouues i ' ·~hey cli cl t'lis .• ype of job . ne:::;pondent 8' s daily pa.f ' f or 

x ple, . , " •. ") ~ 0 
lc,,..; ).:J • ) ' uspond.ent 21 L.ot .. ;J . 00 ~. d;_,,J • 

.:o wv1.:r , ~:i1c fig,:r·er; ~.l so sl10w ti <:~t ::.;o ac poai i ve relaticinJllip 

~:r.L e: oe:: L\1ecn ·~ho i11come level ;J.YJ.d. ·~he lenu't l of ;::cJ.'Vice of the 

r <:;:::.po.Lcl ;n G.., . It is 11 ore cliutinct ivc 1hvr1 one examine::: ti i;:; rdationship 

Within ell.cl croup its:;lf , i . L: , cithvr c:u101;; t l er ember"' of l:ihe rn2.rriecl 

GI'OUp Ol' UllJ.1<' ric<l. [,TOUp . ~e::spoHl!.l:l•' 1 1 S u:2ily pay- , f or· i ::: t a.nee , 11 .?.G 

4. GO ,~}1cn CO!.pt.w.'ecl iLh l' vG}JOilCl8 ~ 8, ; o only got .,,,3 . 50 a d<-W• '?is 

Was becaur.;~ the for er· 112.d. mrl::oC. t:1ree; ycarG i 1 this fo.ctorJ , ;hile 

' no l a~~ e.r had only oerved for tuo • n , . .... . JcnioritJ of o e ' s service 

doof.l bear a po i ·ive r -Jlatio ship to one ' :::; income level . Responden .. 

1' C clu.i l y p<..y iJG.C · /J • 0 0 , \ ' i.; C2.:::: .1.'c,;poncl.., ·~ 28 ' c d.,.ily pci.y ·1 ~~;.; J 6. 50 . 

Tl ere J o po::;tive rel ionsr ip be we-.;n inco e , age a.nd 

e:ducc.. ~ion . I t i 3 ca:.;c: , the olclcr l vGpo clc t ne1;..d not necea ..;a.rily 

arn '1. ichcr i co o t w.n "' • oungcr 'capo i.d1... t . Rcs1Jo clcn·~ 10 , for 

ino u.nce , lai a ·1ont'llJ inco c of 'lJ: . 20 , 1 crcac t~.c r.ohi; lly income 

Of l'·:Jponct:I c d Ha~ 'll~ . 80 • ...,i .. il .... ly, rcspond·n-t o 1h.o h::i.d 1i1or ... 

five mlucadon e·. ·noel · L ~v 'r..;e .on~hlJ inco1 o l08 . 40 ~G compared 

11' i t 2 l lJ ..,,, I i·1· r. ,,,.,y J i ;: cC..ucati...1n 01.·~ earned • r apo:'l on , , o o """" ..,... 

loo , ~ c .. . ~.jo.:i · J o le arrio....C: romcn lho e:.C. o 

du.c._. i a · · 11 earned ... , uc' : i r1-' c1· i ~co .. c. t: ::- t t' o:.;"' JOun c rcsponde t 

~o h ~ :Jo....Co d~~y cduca~i n . 

1 lc:Jc d ' d no~ ~ecrn co cl9 r cut Lcci~cc the 
.Oi CV ,r , ...., 1 
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company tid not reu.lly follo11 a systematic 11ay i.~ ... wlysing it s om 

Policy ree;u.rd. ·ng wage-rates , overtime rate s , etc . Rather , one ' s 

w.:i.ge- rate u:1.~~ determined by t• e na ·ure of one ' s job and t ' e supply aud 

clemanu of that particular skill a.t a p(;!.rticular time . 
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~ l 0 : OF ~AL.!!: 0 lo. F FB>L~ L.!!.! ~~ TDTAL : lo 
~ 

:11])1 0 ARY : 30 47.6 70 97 . 2 100 74 . 1 

} ~Th! \I~ l!l~ 'll: J3 52 .4 2 2 ('I • (.J 55 25 .9 

--
GRAfJ D TO'rAL: "3 46 .7 72 53 . 3 135 100 

-

AL Y.:> : "8 95 .e 3 4. 2 71 100 

( 68) (o.6) (52 . 6) 

CIU:NE·• , 25 43 . 9 32 56 . l 57 100 
iJ .t'J : 

( ) 1.4) ( 42 . 6) (25) 

lBAn ' : 7 100 0 0 7 100 
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-
UCATIOU NO 

7b 
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)o 
li10Rlii 

~~ 
'OOTAL 

)~ ACE ~DUCA1ION 1-6 0 1-3 4-5 NO: 

...... 

l· ALAYS 33 t' / 22 55 15 23 . 9 1# 100 71 52 . 6 
0 . u 

CHIN;!, 'E 7 16. 7 18 45 32 61 . 5 0 0 57 42 . 2 
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r--..._ 
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• WLI S1~ JC ivOL . 

2. •'J •' Oi11:6it.:i lill ' FllOI·1 Cl 11 '~E JCHOOLS. 
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6 108. 4 
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8 108 .40 101.10 45 - 50 

9 136 .40 127 . 20 65 - 70 
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4 
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grandc ild en. 
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f uctory i - earned 
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elp1,;;d i UJO' c1 o paddle 
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fclpcd w ~ in~ clot es 
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6 

6 
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REsPo DI!ln V11Lt.G~ 1'10~'I'1LY CJVi:Jt·rni: ·.fYI~J Oli1 l'llliT-rrn~ii: J B.., 11Vili1~G.!B l!1I1J1uWLl.L 
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30 1'{8 . 4 ,.;24 .00 el eu ·lashing bottles ~196 . 50 6 
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;/-· S. A 1.rtan u for "JI- 'CIAL ALL011 1C~11 
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• FI .,.I " uU1W.!!i1 : 
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r co . .• To • F nl.!.CAuJ~ riitL{f A.l.~ ov · 
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1..:_l I1TRODUCTION 

A.., a whole , the r elat ionship between the management and the 

worker,) in this factory coul d be charac t erized as th.,t of a "mas t er-

and- c:;e rvant " relationship . The management treated the wo rkers as 

mer e J uvu1·e rs who were paid to work and , thus , they had no say 

vhat noev r in the runnine; ', f the factory . Such an attitude of the 

managem n t towards the worke ['S was p ,; rhaps t he direc t result of 

the company ' s traditional individualism , whi ch as ~umed the 

exist nee of the inalienable natural right of employers t o have 

full control of th workers . Perhaps also , with no labour pas t , 

t he o wner of the factory failed to und rstand the real problems 

of th workerG . 

On th• other hand , th rclationsLip betieen t he managemen t 

and the workers 1us no t a dir ct one . Tl e management s t aff i n the 

Ill . 
a1n office did not un ierutand or Mere perhaps , indifferent to the 

responsi bility of under.,tanding the difficult problems of human 

rc1 tiona in t e cnterpri J they o thed . 

Th, continued a ti o nf t'hr · c vUUl 0'.mers such a _; the 

unagi Dir c ,., encl +,!Jr· m:m ~en; , 'rom thr.; opera ti on of the 

Pl nt ·nd .h ir p~• COllCUl'H t financial ·spects of 

nt P ·iso h d r e ul trorl in h ,i com 1n d pendence upon t l e 

ct i\re; mu.n 1 ment 'or tnforrn t; on ""->r rdin. employment , production , 

etc . 
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Though the 1''<. ... ctory i11anagC;.1: , .t'.1.'0UUCtJ.vH uUJ?'-l'.i.Hvl.:H\...l-.L~v aud supervisors 

were thoroughly con rersant with the problems of the workers, they 

had , in many inutances , only limited authority to make the 

adjustm ents necessary to peaceful and hannonious industrial 

relations . They could not act independently because their super­

ordinat s could not comprehend their intention and motivation. 

The aim of this chapter i s to exalT!i 'L. in detail the 

relationship betwe n the man gement and workers and the manner in 

Which ouch problems vere resolved or handled . 

In thiLl factory , there seemed to be on the one hand , 

obstinate reactionary atti tud of employers towa ds change and 

enviroment of tho workers . For example, the company's unrelenting 

antap;onism to the involv mcnt of the 1orkers in trade unions , the 

refuual Lo sec the loeic and inevitability of worker-repr sentation 

i n the form of collective bargaining and the company ' s own 

Unfound d suspicion"' and fears gave rise to clevar ges between 

the management and the 1orkers . Nor could the management eccape 

r 8Pons ·bi 11 ty for that co1siderabl vol um of problem and conflict 

Which h·d mere •d more or l cs r, as a dir ct result of their own 

P:reoccupution ri h th technical problems of production and 

di1:itribut on , to the lmo t tot 1 n glcct of the human factor in 

inuu try busines! . 

On the o tli · hand , th ·:as also the lack of understand.in 

by th employ ~ 1] u r · rdo le probl~ms met by th mployer ... . 
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The ma j u r·i ty of the workers did not know_ anything about the company 

policies , plans , operations , expenditure , etc . It was likely that 

if these workers were adequately informed about these , they co.uld 

have been more productive . In fact , many of the workers did not 

fe el a sense of belonging to this factory . As a result , they were 

quite indifferent to the managemen to 

The third party of importance i n this factory were the 

supervisors . In the eyes of the workers , their supervisor~ did 

not have the leadership quality and capaci ty . The failure of 

these supervisors to ascist the workers in cha . ..neling their 

erievunces to t he management rendered social obligations between 

them impoJsible. Thua , the workers did no t believe in 

reciprocating their supervisors by complying with their requests 

and order::; when doin6 their work. 

The norms of alleeiance and respect for the supervisory 

body Wac non- existent because of a lack of consensu; among these 

Workers . Tliis wau evidenced by the fact that the workers only 

Worked 1hen the :iuperV"i .... oro ·rnre around to supervise . The ·1orkers 

d' 
ld not Ge em to trust t heir supervisors because they v1ere the 

rel a ti vo:J of the fuc tory own r . Since th management did not seem 

to c "c ... much about their rnlfure , and ci 1ce the supervisor'· failed 

to ropr :;ent them to volcc out tl.eir ·riev· nccs , the workers 

g rioralizcd that the uupc:rvisors .:ere as mean as th factory 

0'1'11 l:'• 
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On the administrative level , the company blamed the 

supervisory body for not being able to enforce stricter supervis ion 

Which had led t o inefficiency in production . In fact , many of the 

management staff saw their superior ' s authority as leei timatcd 

by traditional valueG of the Managing Director rather t han by legal 

contract which was legitimated by values that had become 

institutionalized which demanded compliance . According to the 

sup ervisorG , it was social obligat ion to the Managing Director that 

had tied t hem dovm to their jobs in this factory . Little did the 

company know that the fuult was theirs that had resulted in this 

Problem . The blame from both the company and the workers 

demoralized the supervisors so much so t hat they t oo bec~me 

indifferent toward0 their duties and responsibili ties . All these 

further resulted in misunderstanding among the management themselves 

as We l] as th worker0 . 

The problem faced by the supervisory body was to find ways 

of 0xtending the scop of their influence over the subordinates 

b 
Yonct the nA.rro·1 limit..; of formal authority . The inability of 

th 
supervisory body to ~011trol th vorkcr., not only led to lack 

Of d ' lO<.:ipline wnong t w rnrkers but it also er ated intricated 

Prou1 ·m.; lnt ~ccn the m· iagcmenl and tl c workers. This problem 

could n, v e be overcome if tte manupemcn t did not come to the 
'-' 

:facto:ry to unaly::; the problem~; 1 countered oy it.J management 

a tar r und ti1,. k 
1 " wor •r;; . 
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The mana.gei .. c1 " must bear in mi nd that tlH:y uius t be able to 

understand the role of the employee and not merely treat him as a 

Part of hio production force . Social conflicts be t ween the 

management and the workers could never be overcome if the former 

adopted a definitely antagonistic attitude which rendered impossible 

a rational analy iu of causes and an amicable settlement of disputes . 

Wi thout thi:.:; fundamental understanding , t he problems of human 

administration could not be solved and conflict between the 

management and the workers might culminate into industrial unrest 

and viol nee . 

Admittedly , the problems of labour relations are more 

difficult to ."olve than are the technical problems of production , 

d. . 
lstribution and exchange of oervices , etc . But with an enlighten d 

Personn l managernen t which w o k on mutual untlers tanding with the 

WorkerLJ, a scienco of human en ineerin~ can be achieved to result 

in c . ooperat1on , offici ncy untl peace in industry and business . 

PROBLC.MS ' 

!.!.2.w TheJ d In the Past And Present 

Th· problomo in thiu fuctory arose m inly due to the poor 

Working condi tionG and th· i.;ubs quen t tli..; sa isfaction vi th the 

Xiating wag ·.; , rnrking con ition~ , over-time rut s , fringe benefits , 

acc:iu nt compensalion, l ·ve , t.c . 
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More than 85% o.t.' t he rnrk e ·...; C t .'J r e .;. 8 " · ~ ,L,,,. -~ .,, .~'ac ti on over 

these . The new f8mal~ recrui t s were paid $3- 50 per day, which 

might left them wl th no saving to support themselves if they were 

to be temporarily laid off from work for a few days . Many of the 

" i P onecrs" ( thooe who had worked here since the factory was set 

up) ~ere discun tE:n ted with their annual increments which we£e 

considered rather small ln ·J'iew of the present inflationary rates 

and the long periods they had served in this fac t ory . For 

ex:arnple , a "pioneer" woman was paid only .;;i2- 50 when she first 

worked there more than ten years ago . Today , her daily wage-

rat e was less than ..,6- 50 a day . 

Inc rem en Lf:; , ac ·~ordlng to her , rnre irregular and 

sometime0 , therewq,} 0 in,.,,...ement at all in a year . For instance , 

t !.er o wa.., only an annual increment of le~~s than 15 since the 

Pas t t,.,o yeari; , while pric es of consumer goods had ooared 

manifold . Evun the management staff 'lhich inclutled the Factory 

Manager , th ~ :mpervi.;ors and tho Production Superintendent as well 

a , the ee:ncral accounts clc.rk...; 1ere dissatisfitd d th their annu~l 

Wage increments wi ich , · ccordi ne to them , had amounted to only .,iijO- Ov . 

Th 
e firct phuoe of thiLl incremE:nt as in 1975 vith an increment of 

t 20 .. 00 , 
af tor 10rking for u fc ~ y ar..; . Then the second phase came 

1n 19'/u ·;hen it m:.; .,,10-ou. The compury explained that it •1as 

to t ho Io v profit s thut compell ·d it to d lay this increment . 

Bow ev0 r it :1.p1,e · r d to b con ti a ictory . ince the company had ' 
e:icPlil1dod t t'orn1 ndou:-;ly rccei1 t ly with the i.; t tine up of a rw 1 

branch i.· n S ingupOL' 

due 
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The management further angered t he workers when it withdrew 

the daily forty cents "Food Allowance", which v1as given to all the 

workers irr espective of whether they worked or not . But due to the 

Problems of absenteeism which was becoming very common among the 

Young workers , the company had decided to give this special 

allowance only if the workers turned up to work . V/orkers who had 

a number of dependents to support pointed out the indiscrimination 

and Ghort- siehtednes.., of the management in implementing such a 

P0licyo They argued that the young workers who aboented 

themseJveB had no other reasons other than to enjoy themselves . 

But for the others , their reasons were solely due to family 

Problems . 

The manaLemcnt must reconsider thin point because it 

lll ~ant reducine 12-00 per month special allowance . The majority 

of the 11orkers were living from hand to month and this special 

allowance m ·ant a lot rot only to th m but also to their 

d P<n1den ts . Thia $1 ?-00 was used to pay their children ' :..; school 

tranLJpor·t f 0s , el ·ctricity , water , tc . 'hen t h's policy was 

ininhn1ented in April , 1900 , many worker voic t. d out their 

g:ri 'lune r Lo th i r supcrvit1oro · nd the F c tory Manager. The 

up rYiuo y body coul d riot do anythin b~cause ! ey were not ln 

a P . 0 itlon to r;onvrnce th ir cuper - ord'nutes . What tl y could do 

Was to pr iond t! at nothing ·1a ..., go in r o happ n and the 'lorke s , 

thus , } · d to ucc ·pt i l. But thi.; uu f· r from true as 

ri fc, among th 1orkc · • 
d' 

l 13 cot1 ttntmi;n t w 
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The majority of the workers prefered to work over- time in 

the factory in the hop of earning extra income to supplement 

their small salaries . But because of the ~mall amount they could 

ge t from their over-time hours , they prefered to stay at home or 

went for alternative work such as fishing , sewing clothes , washing 

bottles , et • fter their job in factory X. By taking up these jobs , 

they could earn mor0 than the over- time thJy got in factory X. For 

example, many of the Malay workers could catch a few katis of fish 

and prawnt: by fiching one or two hours every night . 

In contra~t , the workers who worked over- time in factory X 

from 5- 00 P. f, ,. to 8- 30 P. M., got between 2- 50 and '4>3- 30 . But 

Since the: company <lid not subuidize their dinners , these workers 

had to spend about 1-00 or more , which left them with savings of 

bet~e~n i1-50 and 2-0J or even less . On average , they got about 

*20-oo pc r month from working over- time in this factory . In 

anticipating that th workers would not turn up to work over- time 

during the p ak seasons , Lh mana~cment had specif'cally stipulated 

that Bll the workers were rcquir d to ~ork at ltast three nights a 

Week and new r cruits wer only accepted pro1ided that they agreed 

tr; ti. 
i11· condition . Many of the workero considered this 

Unju tlfi ble . 

Th• p rsist nee of c~rt ·n undesir bl features of the 

Working envirom111ent in t1 e p ppcr r proces..;ing scctlonf; which had a 

det .,., . 
.. 1oru.tiug ffect U'>On tlL he ] th of tl c vorkers :vas another cau& 

Of f' . ic hon b ' L ·rn n th mana ·cmen t und th work r., . 
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The manacement argued that t!w1·e U:..i !lO ~.Lu.u effect if one inhaled 

the air when rcprocessin the pepper. Thus , there was no need to 

have preventive masks or s0ek medical check ups re~ularly . But 

the worker3 complained that in reprocess·ng the pepper , they not on ~y 

inhaled dirt and du.Jt but also their eyes were sometimes infected 

due to the ' hotness ' of the pepper. Therefore , they wanted 

Preventive measures to safeguard their health. 

Nevertheless , the management treated this problem as 

unfounded on the grJunds that no one had ever suffered from any 

serious diseases such as tuberculosis . Little did the management 

realize that all these ~orker" never had any medical check ups . 

Besides , many W(Jrker:.J did not work lone enough to contact any 

GUch diseace~ . It was an open 'ecret that many worker::; left 

their job becaust! of this unhealthy working condition. 

Similarly , the workers in the rubber reprocessinl 

section complained that the management did not take any preventive 

llleacur D to reduc accidcn t.; . For example , the workers had 

ou~gcvtcd to the management the u~rn of woollen hand gloves to 

P:r Vf.!nt uccidents und bruises af,; a r, ·ult of holdin · tLe pairs of 

Sci..,:.;orJ for too long a tim • But the muna(;ement did not agree 

to b Uy th ";e hand gloves . TluJ , a., a prec ution again ..... t accidents 

anu b . 
ru1 sr;~-; , th worke:rs hud to buy th ir o m hand glov.cu 

th er 
n elv·s . [n ud ition , the unhcaltly enviroment with poor 

Vent11. ion ·rd crovded npucc h~d l d the work ra Lo regard the 

f cto:ry u · · n lmpl'i.;cmm nt . 
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Thls had also p:·ycho logically dampened the worko.r ' s pro due ti vi ty 

and l oyalty . 

Anoth8r cause of the problems between the manae;ement and 

the workers was the security of the workers ' jobs . Many of the 

Workers were not members of the Employment Provident Fund (EPF) 

because tlH:y wero two old to become the members . They expressed 

great diusatiJfaction as compared to the others who had benefited 

f rom thb scheme . On the other hand , many of the n-.:w recruits 

Were not immediately regist red as the members of the EPF , 

While others wore too youn · to be regiJtered , i . e ~ below the 

ag of ~,,ixtef.:n . All thece workers expressed great fear and 

discontentment over tbi.; matter . Similarly , many of the under-

aged ·1orker:,; v; ro not c .Jvered by :JocJo agaiust accidents . 1rhe 

compuny did no l o:;.: unyll1ing for it did not have to contribute 

any fund to the EP ' and woc...;o . It ms tho..,e ·1orkers who were 

not covr::red by [Joc:;o and EPF' that lo::> t the mor;t if accidents 

Occurre d to them . or over , in times of accidents or illness , 

the Va 1u e nr~f_;s of th comp~ny ' :' policy re arding acci ent 

CompenJution~ ·nd medical leave also un eyed the workero . All 

th<: iork<Jr.J oarriing bclo ~ 'if/100-00 l · d to pay forty cent~ per 

lllonth to ;;ocso , ~h · r ur; o h ·r:~ v!.o earned 150-00 and above 

hfJ.d to pay c i •h ty cento or 1-20 for medical encfits and. for 

acr·ia ~ 1..:n t comp n.,ation'; . How vur , the t0rkerti would only 

bC!niJf 1 t L ie.;e if · ccid •nb oc.: ur cd on' tti orking site . 
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Medical leave would be given upon prc0entation of a certificate 

f rom th0 company ' s doctor . But th8 woz~ers would only get paid 

sick leave if it ·:a::; more tlian four days . 

All the worker., said this wa& unfair because usually 

the company doctor only gave them less than three uays of 

medical lc:ave when they had accidents . Thus , they would not 

ge t paid 8lck leave and instead , they had to force themselve." 

t o work , otl crwh;e they would not get their daily pay . For 

example , one female worker fell sick one morning but she 3till 

continued to v1ork because she would be pai half thu day ' s wage 

if Ehe vent back before 10 . JO A . ~ . 

Many wo~ker~ also expressed great dis atisfaction 

on the medical benefitc given to them. For instance , despite 

they paid fur them dical fees , th(jy were not (;ntitled to free 

medical treatment if they fell dick after their vork although 

the cuuc of tleir slckn ·Gs as due to their work . 

The ma.nut£en ent ali:;o did not exp ain the details about 

accident compen~ationc to the 1or~er., . 1hat was 1or~e , the 

10rke1u 1cr'o call1,;;d up to Ue 'ocso ofi'lce instead of to 

th tnanugemen l office lo :;e t tl e uccic.ien t comp en.:;; a tiono . or 

~ Wllple , u 'E:mulc 1orker had u ·erlou acci er t when she was 

l'C!proce ·1,ing pepper . II l thr 

llC!t.tl:•Jy cut o 'f bJ tm.: ·peed.ing 

fin~crs on i er right hand •1er 

•,; . SI c hud ov r t 10 e ks 

PUJd ulck l b.V · bul h r accid. rt qompenoation 1a:.; only 

7 .. co 
.) . 
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In fac t, many workers did not turn up to claim the compensations 

for two rea~ons . Firstly , they did not know where the Socso 

offic e waiJ situated . Secondly the amount of compensation was 

too omall . In vi ew of the trouble they had to go through 

to claim l t , they , thus , preferred not to . 

Another cause of the problem::: betv1een the management 

and the w0rkers was the tran~port fees. The company provided 

free transport to those wo1·kers staying out ·L ~c ·, _i, ,r.;,; • .i , 

Most of the work rs who used the company ' s lorries were the 

Chineue and some !bans and walays too . Ho 1ever , the majo ity 

Of the malay vorkers dj,d not use the company ' ;:; lorries because 

they ·11)re st··yine · cr·osJ the river and as such , they used 

' ~wnpun ' or small boat~ . E ~ch day , they had to spend about 

twenty c n ti' cm ' sampan ' fees and on average , they spent about 

4-oo a month . They 1ere dissatisfied because the company did 

not subsidize or pay their tran port fees . 
I I 

The kampong malays 

accur;ed th man· (em1m t of f vourln th~ chinese only . Suspicion 

of fuvouri.tl:m ouly 1 ·d to fu ther confllcts and oroblems not 

Only betweun the comp·.my and the 10 ke s but · luo amon00 t the 

Worke s tnemsvlv s . Th e wer r ... a one· that reinforced the 

vUsl,i8iono of the m· lay t0rk•,r. . F' rstly , i had com~ to 

th kno vl d c of the maluy w ke rs th t h company gave the 

Chin. ;e bl h r (lJut not nec1·s. · ily butt ·r· ) wages . The 

cornp· ny s i th t t'.i w· · bee u , th orker were 

(1 

''Uc oriuJy , tCJ. 111· n 

n ... i Lucted in their ork perform· ic • 

m ,n t oeemed to b 1:101· r~spoH..,i ve to tho 
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t he company gave them hi t...her wages to prevent tr'em from leavi ng 

their ,job:>. 

'rhc.: hmporary workers were not happy with the management 

not becau~><= they were not given l~ months bonus but because 

t heir a1 jnual bonus or " an-pow" was torJ mrngre , which ranged 

from $8- 00 to ~25-00 . The workers 1:;0 .. .., · c;~ · e:d ,, .. .i:.:; amount too 

sma.11 in view of their long service in this factory , while 

t he workera in the other factories were ~ettlng higher bonuJes . 

Many of thtJ chincsc workers prefered not to accept this bonus 

becau~.;e they ...;ald thiG amount was too little to buy a pair 

of shoei; or a new dress for tbc Chinese New Year . This had 

embur1:asf;ed the rnanat.>em1.mt too . 

Furthermore , many of the worker., vho had served 

Very long in thi s factory as v~ll as some of the management 

Dtaff al Jo cxpre8vCd dissati~faction over tteir job proJpccts . 

Tr te "1a~ no pro:.>puc t of •Jromotion or no scope to inc "e· ·se 

0nc • :.; ~;kill an cla1lt.nge one ' s c·1.ncity to allow thE: rnrker.~ 

to pi:ove tltui r <.:apabi 1 it ies . ~auy ·1orker..; , thus , consiaered 

thcnmul vcs n1ordy vuv tine t l cir tlmv working in this factory . 

'ria: probl rn::i w1 LJocial conflicts were not mer 1..:ly 

connu.: to thu l'uctvry workcrEJ but also the administrative 

•tarr . Th· ma·ority of th· dt ff also complalned about their 

10 ~ Eiulud. 1 and other fringe b nefits . any of' thu ork r.::i , 

fCJl' wnplc 1 cou1 u not have their · 'ull t 110 vecks annual paid 

l . " () , '... v ry ye ·1r. 
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Instead , they had to take turns to enjoy tl1is leave which took 

a number of years before they could have their full two weeks 

leave. 

Somo of Lhe staff wore ~l ~ o discontented wi th the 

favouritism hu company haa for certain staff members . 

But because of their obligations to the Managing Director , 

th ir old a'~e and lack of much education , they had to stay on , 

The undefin ed authority given to these peruonnel further 

agt:.ravat d the problems between the management and the workers . 

Not one of these personnel dared to make decisions independently . 

The Factory Manager , the sup rvisors nd the Producticr 

Sup rJntendent, for inctancE:: , always diff red with each other 

regardj ng the workE::r 1 E3 wu1 king contli tion..; and wage.,. 

Th · fact thu. t these p8rsonnel wore related to the 

Manu.ginl_; Direc tor mad them defin•d their authority according 

to th degree o closeneo.., and favouritism from the Managine 

Dh·ector ra tho r thun accordinG to the Lgal authority of 

th lr sta tu"' . The und fin •d authority tended to confuDc the 

Work1Jl'..; , fu1 th Jy did not know rho to turn to vi th their 

comp] uin t .; and f,ri J vance.i . B<::cau.;e o · the i ndifferent 

att · tud , of Ll,e!Je per.,01md , th· wol'kl:rJ diu not respect 

thcrn. The wr·ke • v ·n di..:ircgardcd th· order.-, oi ll!cir . 

sup rvL .,o r.; fre uently. A, u r .;ult , thcr ms not much 

di·cip l ine i n the f· ctory 
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The industrial problems and social conflic t s were the 

consequenc es that arose from the discontentment of the workers 

over the company ' s policy . VJith the company ' s continued 

emphasis in makine maximum profit , the management tended to 

overlook these problems . Moreover , with the limi t ed collective 

bargaining power of the workers , tl.ere was very limited 

negotiation between the management and workers . Problems 

W<rr e lcrt to be uol ved by them'.>el vcs which , unfortunately , was 

not possiblJ . The Labour Department also did not play a 

Cignificant role in alleviating the problems faced by the 

Workers . Therefore , the workers resorted to a more subtle 

ways of p1·otest to expres1; their grievanc es and dis: .. atisfaction . 

4. 3 IIO\'/ TIIE ',':ORKER ' s ms;~A'rISFACTIOI ~/AS EIPiES;'ED 

There vas u lack of mutual and cooperative undcrotanding 

bet1ecn the munacem<:nt und the workers , and the almost complete 

ab:3enc'.: of adcqua t1, machinery fo.l' tbc peaceful adjuc> tmcn t of 

ert vunc cv . Thi· comp~ll d, ei ther cow·ciou ·ly or unconaciou'5ly, 

th Worker·.; to rer,ort to several action 1ich , in the long run , 

Would aff ·ct the cornpuny advcrJcly . 

'I'he wrkern i.n thiu f'ac tory <lld not · oin trade u1Jion..; ; 

be,· i.di, , tL r o wa:; no 10rkcr r • rcA1c1 t·_t ·on in tl.L factcJI'Y · 
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The comp1ny which wus frcC; ( ao they thought co) fr0m the ne:cessi ty 

of dealing with tho:.::e bodicu often contented that a~ aconsequence , 

t heir plan tt.; were not infected 1i th unrest . 'rhe management , 

howovc.c , Glwuld not lw.ve forgottE:n that the workers \'1ere not 

unaware that their right::; and intcr'es t:.:: were bei ng infringed 

Upon. The rnrkers wcrc not immune to ne •1s of ind us trial strikes 

1hich occurced every 1! c:re . Moreover , t1ie company had fo r gotten 

that thu probl.1.:m...; of 'n<lustrial unrest could not only be 

rneasur·ud in term...1 of ob...1crvablC; manifo!.>tatlon::.; such ac strikes 

and boyi;ot ts . ~any of Lhe: lsi.;ati~;fied worker...1 frequently 

Ui:.:t:d a more .mbtlc form of p1·ote..;t, no J AJ..: real because it 

wa concualcd fron1 the ma1mco1n£mt . The :orker.., o!'ten found 

their· ex.p1·es:,iun tl rou h ·oldie.ring on tLcir jobs , conscious 

by P1·ac tir;ing inef ficiuncy , indifferent to •1ardf.i 1auting of 

mute rial...; , neg lee ting and aoudng rnacbincri Jo.j mid equipmvnt 

Wld other fo1·rns of subotugu . 

In if i'en:n t was taee occurred ll1cn the vorker...; , in:.; tead 

Oi' Only r:.:utting thedirty und raw purts of the rubber sbceL , 

iil.;;o cut Lhe good r'i.lbber ... lice ts !:ill sorndimec nLed the 

eood grudci.; of ruobcr ol ect · w· th th lo. ·..;t gr•adcs . Simil::trly , 

Jn L ad Jf thro~iue aNay only stonMJ , du:t , pepper v ins , 

iCJou , l' tc; z·om the pc pp r' , tl 'J ·1 ·k J ro al so t re ~ ·way u portion 

Of 
p1~pp 1r . Also , tr esc 'lorkcr. di r not witch uff the 

()l cLricity cve1 Lout:h ttr·y ere not uo·n tl r' proces:-;ing 

Plat1to . CoHvr,r.; •ly , n th rubber r proc ·,·.,iag . t:ct" or1 , the 
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workerfJ would simply m.: .. lhandl e the scis::;o rs and other 

ins t:rwn en ts . 

Another common practice of inefficiency by the workers 

was by loiterine around or spending more time gos"iping and 

going to the toilet . They usually started their work ~ ~p 

and ·topyed early . The author calculated that the total time 

lost af; a result of this was 1 1/ 4 lours , whi w:i.r .1 r 

le)s equivulent to the work done to r process at least twenty-

thr'r.: bae;u of reproc,sued p0pper and approximately twenty-

five " block:->" of reprocessed rubber . Also , the majority of 

th 1orkers did not help the other 1orkers when they were free . 

They all had th Jame opinion that by working harde:r , the 

comyuny would gu.in more without tliem getting a fair share . 

Somdim ·s , th worker ' ,, dissatisfaction wa.:; brought 

t o Uu_ open vh n .. ;omr· of the 10rke rs openly argued 1i th their 

supervi on; . In .;ome instances , the arguments led to voilence 

b!!t 1er;n th· workern ·md the man· 1..:m0nt dtaL'. For example 

in 1977 1 a group of igh t lorry JI'i vers ·tarted a fight with 

tlte Pactory 1ana ·er and tl general account' clerk ~hen 

t he lnlinae .m nt rcfu ed to ruist: t1 ir al ri · and threaten d 

to report th m to tho miugjng Dir·ect.J.l:' . Due to this fight , 

th clrlv r:; were .·ack ·d • 

. u11y or tl r~ chin :.;c 10rk r aLo 1 ft th ,i.l" jobs 

~hrn th· rn·m·1 ,rn.:n . till did not Ji. t n o lt ir rt:p · ted 

app I· for th, incrc 0 g <' O • o · . ' n work ·rs vi o 
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coul d not leave their jobs becauoe of the risks involved in 

f i ndlnc; ~;ui tabl1~ jobs ulsewher8 and the numbers of dependents 

t hey had to support , thci r di ssatisfaction Vias also expressed 

t hroueh in..,inua tions and :-;arcasm t owards the supc1·visors . 

For examp1 e , the wvrkcrn a] ways teased and called their 

sup crvi~;o1·.:; th " h ,irn" of the Managing Director. Sometimes , 

very oeriouc :.;arcaJrn rcsul ted i n argumentG and quarr·els 

bet ween the cupervicors and the workers . Howe ver , the mana.!:emfmt 

di d not bother thL; for they considered this a joke . 

A large portion of the rorkers alJo expressed their 

di s:,ati:..:faction by di~;obcying the ru l el:J and rE- ulati ons set 

Up by the managenH.:n t . 'Por instance , hough gambling was 

Pr ohibited in the factory , many of the ·1orker~J still indulged 

in it , in the hope of getting easy money as well as to pass 

t heir lc:L;u1·1:: time . The fuc tory Manager had cons ta.ntly 

1 ir·nr,d th CJ wo1·kc r.; that tl.ey would be sack\.;d if thc:y were 

caueht gambling . 

Ho mV' , the lar·ge number of rnrkers involved in 

eambline r ndcr8d thb hrcat Ln ffr,ctivf; for cevcral reasonc . 

F'i r· 'tly , th m<tna ''~rn nt would blame l im (Factory bnager) · f 

th r, I' G uho rt· o' .vorke t; cw a reJul t of expuLion . 

n 
u coud ly , thore nJ ulflO ,, sbo ·t supply of work r..; who ~quld 

li k ~ o work in bi. · actory ·rl.ere th job rs t· xing and th 

Puy a: lov . Thirdly , the m·na• ... m nt"wou al. o quc:c ti on } is 

c P· c i ly f'o · d n tu IJ top tl ; ... ing . Tic 

0n1y·]tmaUvelc'tL hirn·r h upcrvi ·ors were t o s 1out 

Univ
ers

iti 
Mala

ya



.. 09 -

at tlie 'lurkc.r13 wht:n tbey wert: gambling . As no action was takC:n 

againut tlte1n , tr1c workerc were not afraid to gamble . Gambling 

was demoralizlne both to the workerc as well as the manageinent . 

Even duri.ng v1urkin~ hours , worker::; prefcred to gamble when they 

had finished thEdr work than to hulp the others . 

One of the c;reate[;t problems faced by the manae;ement 

Was v1or.ker turn-over and a.been tec:sism . Must of the workerc 

usually did not turn up to )fork during the peak season.J when 

the cump1my wanted to increase itL production to meet the 

over::;ea ' s dcrnands . Decpitc warning from the management , 

tl- e workerr..; co11tinued to abucnt thumsclvc::; on th· pretext 

t hat tLey were not fcelin ~ we 11 . Since tlLe workcri.J could 

tab~ leave wiLhout puy foe not more, than three days , the 

manc.,~ement could not e:xpel them ·1Lt;n they turrn::d up to work 

Wl t hll1 the :~ L Lpulat ~d period . 1lauy of the workers avoided 

'1 0rkln~ ove.c-timc or on public hoHday~; by w,...king half day 

or the duy btfo re tr e pubJ Le ho 1 idays . This ·1as to pr8vcnt 

the uuperviuora from cullint.> th.:m since the mana0cm ·nt could 

0nly de ide nh ... tl <·r or not to increase ih; production u.t the 

enct of th· da.y . All tlw~c ~;tcp:; were taKUJ by t1C worker.., to 

exprc.,s to } rnuzm re H,nt tl eiI' dis ·atisJ'uction ovi;r tl1eir 

Obf, • 

A J on cou lr i:; ·c , U10sc so- culled " pl.aC ful " Gabotagc 

~ ' by 1 no meun:.; fJ:-J!; clet l'iou., to. th m:...nc.g,m nt than actual 

0 t rik~ ·nd boycott . 
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~ 4 OBc;rrACLE:J TO 1rIIE TORMATION OF 1/0RKER- TtEP!:ESENTATION 

;:orker·-rcpr1.;..;c.m La ti on if; a brouri term used variou.;Jy 

to ch~ i~nate numurou:_; f..Jrrn..; of employ0e- cmployer dealing 

includine 1Jw r.;omJJ<..my union , indudrla1 uf;::;odation and 

rep!' r.::;~entu. ti on, coopr:n1 ti vu u~;.;ociation , etc . 

ln factory X, th,re m~; no ·rnrker-rep e.;entation i:; incf: 

there r.., no uni0n Lu r1::prt:';0n t the worker._,. Ther'e was no 

Colle<~ tL vi; bargaining powE:r to <ma bl them to ru·~otia te with 

the 1r1·mac;c:me11t r'egaruinc; re,eu , w ·kine condition.; , fringe 

hnefits , etc . 'rrH;le w,1· ::;everal reasons wby ··1orker­

ropre..;entation 'la.: not formed in t! is facto1·y al though the 

lna j.orlty ot' thu orker'> w r; dLcontented wEh tLeir job.J and 

The: majority of tlte 1orkers were not i11spired to 

join trade unions simJ!lY becau e they ; r•e not er ouragcd by 

0 thf~r· union bod·•.; . In this rueion , fore al!lpl<> , thc:re 1r; r c 

oc 1r,d by tic eo vernrnent 

Uticl uni-gove 1·nrnen t ~rn 1·va 11t.· . Th work :r..:; a· ociatcd tlw .... c 

trad ~ uniuns 1i t1i. h · ucut arL> tocrat~ and c.:onci cred 

tl ·ru., I vcs not quu l i1" cd to · o n · t y. 0i11ce h re as no 

ITiod · ti.at they could ·o r) v 1 t!1 · ~ rJrk ·rs d · d not comp •el Jntl 

th :ii 'i l 'itar c · of tn1.d uion ;. 

Pe d" 1w , tl g n .. at s t o o . · cl e to l . e o · a ti on of 

~ r·k t· ·~1-r ·pr·· ,e11 · <JU <.: n th itseL· •i h it 

Ob lLnut.: and ti g tiv utti u .., . 
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The reuson~ w!Jy the ma.nugeml:nt oppo:..;cd this v:ec0 clear. :Juch 

i ns t itutionJ inte£fercd tlth indivlduall~t l c control of induLtry . 

Becid0.J , nu€:otia tions of collecti VE: agrt:(.;ment.; wi th labour 

orgurJ · zationEJ ne eG.;i b.t1.;d deal i ng with out oirle agents , who were 

often unfcuniliur ·1.i.. th the internal problE:ms of the company and 

the r;,.:cuI'i ty of w!tCJJt-; po.:l tionc depended upon tnei r abLli t y 

to Stir up trouble v;hid1 rnivht affect the :I1Jooth running of the 

Oli. ... n· g.:men t. Al~;o , tht; munugument rad :J0en the un}Jleasant 

expe riences in oth<:1' inU.u::,tr i es ii tlw pas t and pre ..., ent . 

The manugem(;;n t argu0d that for t he trade unionJ t o int1-;rfere 

Umier~cGsarily in th•, internal a~'fairc of tI e cornp1:my without 

ti. CorL;tructiv · attitude; to·1ard bet t er quality and bighe1· 

Proctuc tlon va.; ine .-:unable . Thu.; , tl e managemf;n t ras firmly 

Cotmni t ted t l;;Ce ti u. t no 'IU'l: 'kt.! n; ir tl e factory ·1ere allowed 

to j oin uny uui0n body . 

any worken.; •1erc fuuntl to .involve: in u .i on ood.ic.; . 

Ina.nu e:mcu L staff .;uc;h a;, tr u Pae to1·y .1anagcr and tLc 

cuP<! t·vi or'l::l Her· · L,o · dvi.,c to ke·~P an cyr; on t he workern . 

i.:ludcd " bluc.:k- li:Jting" ·1orke 'J ,1ho ,1c1" irvo1·1ed in 

u.· v n 'ilJr'eaci'ng p1·0 i ... g rtlu ag · i n ... t 

<.: vm Jl .. tt J u c 1... ..... .. • ~ ... 1... . n tm1c , i orkc r m found 

t o h·v (.;I' t·d troutJle 0" ·r ... in v v-od ·n union bo i·..; , th, 

up r v · ·cir.; woulu ·rifonn all h: fact" ·is ·1rourd t he vidi.itJ" . 

p l'l.-1p. U wO , t,} 'orw lou o t}le employer ' E; 

Univ
ers

iti 
Mala

ya



- 92 -

asJoc latlon (Chinese Charnber of Corn.rr.erce and Trad e: ) made it 

easier to keep all tLr: member.., factorif~.:: informed . Thus , the 

worker:~ we c sca1·cd to bE; involved in UT.ion bodios because once 

they W<Jr(: S;.tCkud by the want.!~ement , there was a poscJ.bili ty that 

t hey mi0!1i, not find any j obG in tlle other factories . 

Furthermore; , a:; the cupervbor...; were related t o tLe 

fact r;ry ovmr.:r , the v10rke s were :·u:]pldous of ecpionq~i;e by 

th~ce " 0E.. tecti.vr~[J ." TLoy were ccured to di f;cuc::: sunsi tive 

!natter:] cuch a., strike;; und boycotts openly or in ~roup0 . 

ThL~ al.r:o ·xp ai ned ·./r:y tho v1orke r.~ recorted Lo morr~ :-mbtle 

t he f'o rmati.on of worker-reprC~]Cntation in tf.i. , l·adory . 

Ho 1.:vr:c , the bl<.!InL cou :l not be sol·~ y att!'ihut •d to the 

manuGcrn1;:nt for tbe vror•k t::c::i them.H:lvcs we c p· rtly to be 

bl11111 •d c.:i t l 1:r .for tllc::i r ch<:f1r i ·uoranc'~ . Excc:p t a Landful of 

the: •1orkc s wl o had i;omrJ ideas about tru c unions , the bulk 

Of them ci tlLI' 1.t.1.d J: 'Y li l i,} C kno,/l CUgt: Ol' hi:.!.d no knowl1~ JgL 

' t ,~ . 11 • .. Tl!d · i diff .:rout ut i.tiJuP to·r rds workc-'-reµr t..seututlon 

i~ , ] 
- 1 U ' tv ' lU!llb•,l'.' of r•ca 'O r! ' , 

'fo tho:.., I! 0 knr,w tradc ut. i on ... , th ·ir un >l easan t 

Pai:t ·.<p r.'i.• nci·c with th 1:1 1w.d rnac... t 1 •!. .:ary . "t• 'Y 0 tliece " . . 
~ID t•k , . fO r' e. ampl • LJ! 0 ill d tra u li ne n tl. yeaJ.' 9j" .. r . ' ' 

, 

hut · ·y •: I'll : !'!'•,.., t d · tlC.. ic t 

Pt· lIJae·· t iu, co. 1un · 
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t hat tl y bu.d e:;u.inc;d no thine; at al' fo1' thE; unions n1-.:ver hclpi:-:d 

CV<..:r;f ,, on th and the striker..; bad a L:Jo cauLled tLem wa~e lossos 

and thi:.. indircetly u.ffocted tLoir fu.mi i1::..:: . T1·ade Uuion0 , 

ac cordin~ tJ tl. lll , \'tr:ru mer·~ly a poLitL<.:d bJdy 1Licl1 only 

t o b1.: iuvulvcd with thuH . 

t he l'utmation of union..; . 'l1h, ferna.le wo::+::er:.; dirl not believe 

i n :Jt di-::\!; . r.I: .. u.y r;f the ruar!'Led wonic.:n oi ti.<:-r eom.:;iJ~.:red 

the1110el v1.:.J tuu o.1 rl to ·et involved 01· bel ievecl that society 

<iiu nu L pc.ct it tc1u11 tr; ..; Lr'lke . cr..;o rd.inc to t11t:m , t heir' 

ntuin l'f;SpunsibLlity was towar s t!1cir fw'.lilier; . 'l1l!ei1· 

i nunobL li ty ·1a.J an obstacle Lo wor·kur- rcpru, nta.tion anu t, .i.,, , 

in tu.tu , hu.u ind.i ri::c t ly · f f•.:c t(;d their ..;oe · o- eco1101. ic 

Vt~lfarc Lou . Unlike t11e rnarried w():n•..:n , 1:ioct of the youne 

gi x-1:.., ku.:·1 uol!1i11 · about trac.J.e uni ozw . Ti.i:3 •ms uccaut;c rnariy 

Of ln Ill Lad ju ·t, l'CCt..HLly rop·,f;c out frum uC!10ol...; . Lik ~ tl.~~ 

lfl lit'l•i d ,., ,meu , ti, y a ..:o u~lcivi::cl tint gir·l.., ,'/fl'(; not in a 

l'O ,itlon to jul!!UHions . 1'. 't·1· al , t}.f,ya:r·~ucd , t_.Jy rou1d 

t d th ·H t11 y woulu r1av.: to tlil k bout Lh.:i1· 

fainili ,.., 1· Ll r L!.an il'adc u1 i0n.., . 

rn . c !,(I ·y x, fo~ work l'S 1 lcu CL';.;, \'/t., ·e c umi!lo 111 y 

1'ound al 01 the 1 ' t r 1 ( '> ·k ·r:,. (hi ..,pc..c.:ial 1 true 

wn n' t, i. CJ m· lay fo'k. WI.0 '/Vi I J,(; '.l'l.c (.: 1·oup· le· de ·s ' 
.... 
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Playf;d a11 important role in the :ieter rnirmtion of eroup functions , 

behuvio .c anti morale . Among thL.; r;roup of worker8 , ther0 t;ecmed 

to be t:tr•or1ger incb1tivei; to comply ri th croup standard~; in order 

to prove tbemsel vr;J wort by of :_.ccep tance . Cohe.:Ji ve ties made 

the1JJ u uource o ~ trong ...,or;ial support wi1icn was unlike thE: 

Chinese 1or·ker:.;, w't o oftC::n art;ued with the ...;upervisor.~ . The 

11\aj Ori t y of th0 maluy ¥iOL'kC:r'., r·a.rdy e pre['ed Uwi · grievu.nces 

openly ;md m.:.i.ny Ol Lh.:m Jaid tbut t;be had to bu contented with 

their :o .. rn i r 8U£0r! ;·rus tlia t many 01' them had pc.rents 

11orki1 e, in tni.., 1'ac rnry . Tbi:<;e parF.:11t: C:tad ,l (:H'D prevented 

thei1· cl ildre1 fr'vm ect tj nr. involved in union m· t U: rs and 

rcatricted them fr<;m quar·reli.ng vritli the maw.igeruent due to 

their fe:1c of !w.~in_. tLeic who! e f·· 1ilii,s Le.ine; expel led 

curtncrmo ·~ , th: mu.·ority o.t' tl " pione.r3" c1id not 

UlH to g, t involv d i11 uui on; . ,.,,1 long pGriod for Illich 

tht:y had I'VC ill tl i s fac t0ry l ad cau:,; ,d ti. Ill to Le corn 

ft; chi to tl I cornpuiy . A: th y cun ... id ·ed '·· rase l ves too 

. ·~ n ur. ion · rid lrd.:1.: tl e c0rnpar.y ti lJ 

ll cw ·d t .m t<J cn.rr. on ·wrk · t id r1ot 

Vcur al t. ing tl ut 11i r i 1cu · tl m· nu m 1 t ' .., ·utl . Tl. ·ir' 

attLtu hJ.l , c·u €<l cl i. c 1Lt:!.tm·1t · uong th 

Young ·1ork · · · . Bu ·l i c t old tr ' rk OU d not leav1, 

t, l r ,j 0 lJ 1,h yc1 n ·wrk r. p (; t..lly ti ' C' in ·S(. 1 
; e 

' 
I li11 ' to if tl y c.;oul ''nr ,'ob.., c :1! r· v • 
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'l'he la k o~· ,or;pcration and mutual under.~tanGinc.; among 

the vrCJrkcr,; var; auoLbcr S<;riou...; ob~;tacl(~ to union fo1'l"lalion . 

Relati or1d.ip::.; we ·e me1'r;ly supe r ficial ; ~elfichnef1. and 

CU:..;pir:irm pri:. vai erl :.imung t 1.Em1 . The e wa.; no unity Grnonr, 

t he 8hin~~:;rJ owl Lht: nw.1.c.J.y::; due: to cu tural di.ffe1·cnc0::; . 

Besi de ·. prrJblr.mr; wi t.h aneua c , r,oci&l interaction nmonc; them 

1'1U.8 v r; ·y circum:;rjri bf d too . The nature of ti'1eir r1ork ·m;; f;u ch 

th1lt tlir: rnalay;; on y vror 1~ud wi. th t hei!' o·::n ma lay frienll:::; and 

t he ChLnc: ~:c with tr.td.rs . 'rrwr·c v·as no vfi'ective c0m·nunication 

a1none t } e00 wur•k -n; except in g~cr.: in~ ~nch other . 'fbe 

ChirH:~;e: v10rkcr·:; blumud that the: malay wo.,,,kerf; were always 

Hence, tr.c ChLrwr;<J \'1ur·ke.rt did not \·1;:wt to rcn·e::;ent the 

Wlio1 • wor·inc fo~·co · n '~ollectLv1, b;;.rgaLnin,: for bt tte r ':;ugeo 

and ccn,C.i tion!j of vrork . T} ifJY f · t tLat if 1;} ey cou l 'l succ.:r, eJ , 

tlu., alr'CJ w1u d lH:r.<}fii: h<~ rnu ay vr cktro . But if tl0y 

incur· ·· ·u lior,t, ' li y of tl.e rnanage'.11',rlt, in ,h proc e~. , they 

~· 1 ' U d li e f!XJ!vl cd vr} Llc t!J rn· ]·1y .'IO ' l-:'..:r..:; ha noth ' ng to lose . 

Pot· t} i:., l'Cl.l.J n , t,hece .me: ri1t }l l ' 't,s rlOJJC tliat uny .;uch 

Wor 'Jr-rep ·;:rnnta io11 wou lCl Lil •. .:.n th1~ :near .fu tur(.; . 

In cerLa l.H ';a; <l , h · Chi iu .. •..: v:o1 ·:1 c ·..; id SU(;" ,cd in per.-u;,icliue 

thu 111mae;emr-.nL ,0 l" ·[·, t,} ·L r· JU t ,liJ ~u> ou y done 

· l t l out t h kno d odg, of LHe o tl. r •1u rk -r · • 
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'fo1: natu1·t! of the empl oymr:mt a :.;o cre·..1.Lcd disi lusionment 

am.one Hu V1orker.; /rich ob.struded th;; format ion of" v1orke ·-

reprr; r;cn tat Lon . Thr; bul.k of thi:.! work 'ri, rJid not ste any net;d 

to fortu univnJ simp ly because they""'rP :1 ". '"r·no ·ary workers . 

Many of them .Jaid. that they ~1err.: not eoine to work in this 

fuctory for a lon .... period and , thu::;, th8 re wad no u1>,:ent nE; d 

t o fur·, any Uflion or~:..rniz'.it i on . After all , they argu1::d , tLey 

wou.1.1 .. i'ind 'obo d..;~.:V!Ler-e if they wcre tli.s5a tisfit:::d rith 

the.ii · pre:;ent job~; . 

TliJ;J'r.: wu.s :.;tLl J <rnotftcn· g1•0up of ·1orker'.s w!~o would 

they 'lf..;I''.: oblicfcl to tLe Mai1aein~: Lir,ct'Jr for' t!.e finandal 

asst!;tar ;e 1'81.dered to th•~!ll in tirnc:E: of fiu<int.;il! difficulties . 

r1ar y or foer;e '.Jorkcr r~rt t_'.r'ateful for' th•, 103.l'JU tht: company 

hau Ci vrJll thurr1 . 1fl.c di.lfeI'tll t .factions of WO •kers, t' 1u , , 

l'enu0r·•;d WJL'ker- .:pr· ·G1,ntation impossibl .) . 

Ped ap · , equal y euil ty was tlie unin:fonn d J,abour 

s rarely visitc the fucto y 

to p r·o lie tJ lt! p I'O lJJ ,lain "iced by l lL ,1() •kt) .. or to , ..., 

eiu.' tine r·uJe., · ud re 1nla ti om: . A<.:col'din to tu1; workers , 

th l 'L vini t l>y Lhe ·e govcr1m n l a •er t Wf fJ i n ] ( 77 . Nor 

Old ll r..,y vvcr er c u 'l.ig · ll , :10 r'k r.; tv ,· oin trade union:; ·c ·o 

to t. tr~n rth r1 tbei l' l:Ollccti Vl: oa1•gui1 . nt,; . 
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I snort , it i..; likely that t!1e \JOri:ers in this factory 

would ha¥e fo.cme:d wor ~er-rcpr1.:sentation if tl;.ey hacl knowledge o 

U.nionG , anu no' merely ~ssoci c..tl:cl unio s ,,ith s~rikes and boycott s . 

I~ woulu. <..luo 'be po soi ble fo r t cm to join unions had t' ere bee 

ge1 erous offt-r from · y ol' t1 e · i c.t.d.e unions founcJ. in t his region . 

·a th ·cilis backing of ::.;trike funcls , ate ia.l u.nd oral assistance , 

t hese or1~ers .muld lie a: 1 to come to ~- rc .,,s naule co pror.iisc 

i th the mJJ agcncnt . lithout provio.ine a.11 t ese , ere is no -..1ay 

tha·l; the workc o 11ill joi unionu or for111 wor:-::er-reprt-scnt 2. ion . 

Consic.erin[; all t ' ie fc.i.ctorc men' ioncd ~.bove , it .:ill probauly tc.ke 

a lone time · or an union "uocly to r a· c ialize . 

rrh e: more ..;ubtlc wa.fo of ro e..;t wbich are ot rcflec .. ed 

n obocrvn."ulc 1aniJ.cJ'ation..; such .. c sLri:ceo and boJcott.; i 

factory X, io111i ido all co cc nccl tha 10r'i~cr.:: , i' o a.re relati ely 

roe ;oliLic .... l y , 1.1'0 unlikely ~o rt;r11 .... i · n<:.us~ri.. .. lly bouna. . 11~ e 

l o.ck of uz io1 'Uo y only · n~en~iiie .; tl .. e pro'uler. 3 aced by t e 

WOl r.. r • r.r i:.; iG b1.;ca'\.:S<.: t'.crc io o rOpl:l' utleL ·,ncre Lhe or ~C:I S 

C...n uri ~ho r · ae 'G su.cu as uor':iz g cond~ ~lon · , w .... t,c- a Le.., , l. tc . 

work r· ..; i 

rn~ · er · c..!.lD <U u b.r co. oc.i.ou..., i ieffici1.; .c • 
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Tne compc..ny VJtJ.,j not i..ma:mre of tLi'; pHJolem as it wa:.; 

ffi '.nif ,:;ti;d by tho ·1urke1';> lf~avinc thei1· jobs fo1· vJOrk elr;ewhcre . 

Led by i.n ten,;;t in l tf;df alone , the company had de:::.;ired to 

achir.:ve ccrtaLn dwrblwd i dea[; anrJ direct imludrial procn.ssf..:S 

to lL:; o~m advantage . Th· fact that the \turkc;r:..; forn1t:d an 

intli:;pr.m~wbl.: f u.c tor in th•: produc tl0n oi.' .. real th had com; tan tly 

r eminclcd the ,or1ip:..ir.y tlld unl :s., the management gave reasonable 

\'IUgei_; am .. v:orkin~ cundl tlun:; , tr ·c .,,.. no ·:1u.y to c top the 

Worker:; , nt>pc;Lally Lllc chLn :rn lHlJJ.vy ... , ~.1.·0m 1.aving Ll.eir 

jobu. On tLc oi,hcr hu.ncl , tru~ mu.nugcr ent rnu.;t be able t o 

explain to the bu J k of tLe: al:....y wo r b:r.;; ,1} y the cLineae vw rk~ r.J 

d. 1.: ~crv.Hl bdtr;r p<..y . UHle!>~ tli:..; vi a.~; tlon..: 1;0 , di.,sa t isfaction 

am ong the mu.luy work ·r·:; could not be ov r.com 1: , rnich ·1ould 

furt her l.eud to incr ea .. ;cd ab .. ; en tcci .im . 

A 1 th:1u ~h tr. ru v:a:; no un · on borly to rcprc0cn t the 

Viork ,..r" r o · l l r) 
v " ' j , , ' ~·101 ·kc:r.; 1 cit:mc...ndr, ··cnl unh !..dr,,d . 

» ,,otl· ti cm :w.; in t!i~ fonn of i di .rldunl r p! · i:.:~cnt·· ;ion , i. r; ., 

· n lnu · lfiduu r p ·1.:..;c .tcd hirn.;t lf in al matter...; of employmLnt 

... o' in u..,tr " 1 ·c ut'on..; vcr 

'd'Ufi vd 'ndiv' u · J betw n the: ,)Up1;rVi!;01\, a.d the vror·ker.., . 

G n r· 11 y , roµr1,..; ,l tn t · l pe r .. .ions ·1e "C vo1·ke ·;; •1 .o I.ad 

r1rv d vc ·y l 01 g · n .} i. fu to.r·y · 1tl 1 y lw. l aLo c; rn d 

th m:,clv .; tr· reput ~ior 01..:in l oncct · en ic . Their 

lll r 
• 'l c ;· .... ~t u conv .yucl 

o ry , ri .. 1 .~up1,, v · ..;o.-. A ·o , th 
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compuny c0ul1J not totally 8Upp:rr.:[;:..; the work8rn ' rweo tia ti on::; £'or 

anrl th1; c,uvc ·run1.:nt ' ~; <:cent policy of fi.xi.ne a minimum nagc- rat~ . 

All the:jc 8C1'vcd ar..: driving f orce for the rnrkcrs to L.elp 

An L:J':ntionr:d <.wuv1· , :Lt i:; hic;l-ly po.; iulC; fu1' the workers 

to ]Jurlir~ Lpa t(; in th1J cou1·....;c uf murn.J.gem1.:n t rueard Lng their 

Eoclo-:sonorulc wulfarc if they can over-com~ tho probl~ms of 

impo..;~1.ble in Che p:18t . Thr;~;e proolcm..: cw1?.ot b· ,_,'Jle1y due 

t o the antagonistic u,t,Ltucle v_ t!ie 1nanaeu1n1Jnt . Part of the b1amc 

ic uL~;o aLLL'ibu',c l Lo tlw .rnrkcrs ~1.e:ru=.a:lv~..; , who p" y r:l n J 

ho t rr:c.lizo Lhc..L .Jy bdl1:'1inc; tr•uj 1·1crc .;J , tl ey l ud unco!lscir;U...,L;; 

PructLu•,d iw:J'fidenr;y vbid1 , in turn , had annoyr.:d the rn<.l.nar;crnent . 

Unlc:!;r; they lic.:.ve pruv1;d. t!1ul!1.;1;l '11::; h;,..rdwvrkin~ and deserving , 

t hf1 m· 1 n'li...e1~1m, .mu J 1..l i.t, v .:1' eon:;ide · tr, ir app ~al!.: and Univ
ers
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E:conornir; ;rclfu.c0 of tl.e .'forker.; in fu tory X. 

'Ne f'inc.l th:i.t foe niajorlLy o.:. ou:r· :ictory ·rorkers h:i.ve 

lit L 0 educ a tirrn 'll"l'l rw .;1.:i 11 s . TLis seem ..... to hQve comp1;l lcd the;m 

to taki.: up manual ·obc in factory X. ''lorkern ' socio-i:; onon1ic 

~c] farrJ L ui'fee 1, d , ~·i ther di rue tly o indlr ·c tly , by rn:i.ny 

factor.; !JUch ·~;tu, poo· W'J'kin~ eondition.~ (low ·1agc- rate , little 

frin~r; b1.:H,J'iL , ct(') , 1ov education ':ind no :kills , poor fc....iily 

bu<.;k [ !'OU!l . , u.ck 0 f CO 1 leC ti Ve J' e;ai lint; 'nd ,OOp ' ti on 8..l110ng 

the go're rrnn mt ·nu pri v· ti:: ar.;cncl es . 

With tho r· p <l ~1·0\/t of in u:...tri· i zaLion , v10 al:.;o find 

y >Un· choo 1rupout::; , 

turri ,o iuc LCJri r, '<;r . rk . .u<.. ..... .., v ... u ; ·.·round 01 po'r rty 

ll tri 1· ·ornni .r,nt, tovr· r trw· r f· nilL they h·.ve o .;tul't 

·o a, o ,u po ·t tr , · r · i, i1 it-u , 

!l]:..r." 0 . _, ., t . · · · younc "O ·kcr:: h· v no p ,r ·cw.: J o kno ·1 ec.l/_~c of 

m· ·r n '!·y and ,ool.; 1 ~h ya , tl u, ..,u•ccJtible 

to · ;c · d ·nt · · n a.~ ·I f,O , u.ny o ' t} rn · br.: OU 

d ( 11 i , •• 1 ·r· ·k on;1 " ) , .. y · r not ·ovc1·~d 
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by 80CSO anu ~;pp . T11u.; , vrhc:n S<]riouc accir 0nts occur , Lhcy rill 

stand to 1 osr.; . On Ui<J o tr.e r h'1nd , al thouch thr;y o:r-m v. 

relati'ff·ly r;h,:.Lper :;UpfJ1y Of labour fOrC8 1 they c:m perform 

as well u.:; the adult vrurkcr.s . Yet , they .:•r<..: not u1 tit.led 'r , the 

same b·t:utrn nt a:~ ll10 latt:r. 

Fudorie:_; througl 1out thi:..; region :..tl'l: er1pl oyin~ more 

and r11ore fer.i'11E: worker:; becaus, th .:y provide a relCJ.tively 

Ch~aper supply of b.i.iour· fo1·r~.; . Despi tc the indispern.::abili ty 

Of thi rJ labou1 · Io.re<, in the p1 JducLion of w~ul. tli , the ma.Jo:city 

Of t hem are reg;..,rd£:d ~u: <• t e1npora17 work forc1, . They •rnrk und.er 

soc i. ul ci1·cwns r,unccs whe e ti ere le no law to institute a 

tninln11un w· ~'- - raL . Th~'y arc paid '.Lccordi.nc to the.: rmmber of 

day..; L11cy uor·k · i1d tl1i.; putr; thcrr1 at u disudv·.nta e because of 

the lov.r wage-ratr.;:; !,Ley cct . I3e.;idec , thy do not e joy the 

frin o 'vent: · b; tl.at tlH.; pertw nent wor·kc1'.; do . Tlte m~jo l'i ty 

O.f th •• ., '.'101·kE.:r~ , for r.;r.;..1wplc , art: on .y .n ti led to pu.irl sick 

180.1,r if tLe i1· rncdit:u.1 1 cav0 c.x.c ·ed..; fou1· day.,. A.., tuey 

al'.: 0 [' Li':;n tjl 'JCll Only thrc(., dayG vf mrJdicaJ L'<.t,Vf, , rt<..ny Of thr:rn 

liu.vo to work · ni.;1ii le of t!.dr i.llr1cf;: bee· use th 1~y c·1 uo t 

' ford to l':.:t ~·rithouL p·y . 

,·1 o fln<.1. t.·lL the marr·'ed 1vorncn arc bad y hit .;inc 

they h v · to .;upprJ rt !,} c i1· Jf><.:n<lcnL us · re..,u t of -t 'ie.ir 

hu:..:bun<.l ' G ov. rwowc . Buth cau...,c ; t1 lo·:.;-.!· r~c.., ;hey 

get from tl 1· ·ob.., , tlic" m\.l.l'r cf w111 n lave to take 11• 
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• 

part-timrJ job;J . At tlie ~,o.nH.: tim: , Lhe;y Luve to do hous ehold 

chore;; unll to tak<: c· re of tlieir cl ilrJ.cun too . T:,i~; hL..s 

scriou;~ implication.· on tl. ir health and .· a1ety rJl' over-

wol'k and ;· lrain can lead to ~r ,at er physic· .1 e:rnu mental 

f at iqw· . AL I thef;c . i 1 l , in turn , af cct their alertnoJ. · , 

Ino.ki e them su~;~eptible 0 ur:r.; ' dcnts aid il.-h·:·1.lth . 

'I'l e poor wot kine ondlti.ons und envi onncnt a:J we 1 

as t he; i.nclif 'e ei t; :•.t ti tudfJ of the manac:ernr:nt toward:; the 

COlllplaintE: of tlic.~c vrnrke;r ·, t!.u:::; , give r'i"e to ~o;d'Lict 

betvr]r,n the rrw.:rn .ei1unt and tLe ·.wd~er...; . 

.rrmeL'U ly , \'10.!'. 'ker·;; CXprU;J...; tr.cir cricvanccs by a lllOTl. 

' pr, c :.fu ' vray . J.'Or in...:Lm c•, , thc:y r;onsciouGJy vract · 

rcsoui·c r; un tims durlnG tl.cir work int; bcu~·;; . ''hi i~ not 

e o y ddoct u'1. by thu mun· genent rl. tl out r;trln,·.:nt dUpJ vicilon 

and Ob ·o ·vu ti rm . Tl11 y T'I. ort tu tl . [j ..,od (j . c Lion be:cau...;c 

th.r · · i:, io p rop J ' ci1Mm' whc ·r:: thoy cun vo · e;·~ out thei 

..., ionc 1 y tL·~ · r a 1 per·v · .;o.c~ .rho 

. l:' . 
' h ( lp l '" o conv1 y th · r probl cm.; o tl i ,;up ror·din<.~tt ; . 

to :;ack ·lll tr.or.; 

r!.o . r nvo ·1 d n 1y unio1 ' . ·tcLiv.it' ..., n ::i.L:.>o due o Uc 

ck of coope · t ·or .or:•:;. hf, ·1c ·k r ther.lGc v'; , th 

fo r j1at'on of ·1y f ·rn o '!Ork · r - c p · ~ci n ·ti on i., ina c 

'l'l '!Ck of p ·op r r~otn un'c.:ation b . ·· en ,} e 

tn· n· 
Cl.1 it and . () ·:, i rk r~ I' } a•· only le . . ' 

•'1lLich . 
in Ill c· , 1 ,, , r .u t ( n 'I 0 l L 'i } t lJ 'fCCl ti cm . 
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Eventually , many mrkorG , especially the Chinese leave their j obs to 

Work els ·whe e. 

'.1.
1he author also finds t at ·i;he majority of t he workers do not 

desire any control of the work hop as long as the employer provides 

them with a decent uage scale , reasonable hours of work and fairly safe 

and comfortable condi ti ns of employment . Iowever , the Company' s 

intere::ri; in short- run profi ·i; mo.king has almost compl etely overwhelmed 

its desire to profit :fr·om thE: cheap labour force . ·This ha l ed thE: 

management to overloo".: the pligh-i; of t hese workers . 

'l'he fact that these lOl'kerr; , who form an iudi spenGable 

fac o i n the producLion of waelth , clo not openly express their 

gl:'icva.nces , does ot necessarily imply thai; t ey are cont nted wi t'1 

their ~a.laries aud working conditions. Conflict i s alwoys t here and 

1lnl ess thic is solvecl i.n a proper way , a harmonious rel ationship 

cannot be achieved. 

It must also be r~me b red t' at the 1 anag ment i G not solely 

t o be blamed . The problems of abseut eei and ineffiency seem quit e 

l'ampro t ::unoug some of the young workers • .Du ing ocassions of fest i vi t i es , 

for in..;ta.nce , th<.W rduse to work e e i i ' it is the peak product i on 
season. 

Furthcrmo c , there is no r utual coopera~ion among the worker s 

t hcnoclvos . This h~s given rise to a Gelfish and self- centered att i tude 

rlher c t' e workers Jill seldom help their i or1.:ma. ·es even t hougl they n.re 

frcu . UnleGG -tl e worke s them:::;elves can overcome this , the rna.uagement is 

i no wuy will in to con..,i<l.cr t ' cir a )peal • 

.tt.;qually guilty are t}e goverr ental and private agencies such 
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<:~s t e Labour Depart ment and the Chine e Chamber of Commerce and Tradeo 

Being passive and compl acemE:nt , t '1ey do not realise t iat by f ailing to 

enf or ce ·i;he rule ::; and regulati01 s to safeguard the workers , the 

factories ' o-vme s wil l not, i n any way, improve the working conditions 

and enviroment of the worksite. 

The pr obl ems of the conf lict iG not mer0ly confine to ~he 

management ancl t l e workers but t o ~he m2.l1agement ::mcl i.ts .own staff oo. 

11he family- icrarchical 

..;ystcm of the orga.ni s£.t ion of tl e defining author ity ai ong the various 

r elatives 1ho hold cliff er en post s . The vague ess of t i!i.s structure of 

~uthority gives rise to co lict on the selves . They cannot 

act inclepe de tly becaus each of them i::; given v ry limi eel power f om 

their supe ordinates. 1r eir main fund ion, thus , is ·to sec to t e cmooth 

functio in£ oft e factorJ and its pr u c~~ r~ther t!an to understand 

or c. le i <..tc hum:n pr blerns . All h :::e have fu ther i tens i fi cd ·c:1c c..,nfl ict 

be·i;weo the ma.i a~e ent and the lorkers . 

(a) l!"OHI.1N1IOU o 1 
: OHKBH R 1 R~..:iENTA1.l1ION D R~COGl:ITIOl 

I i .ctory 1.. , t:.e rJ ornpan/ ' s bucin ss ' a::; ,ilmost increaced 

to the poL.t ~ihc c t. e er pl oye no l onger i s i n co stant t ouch ti h 

hiu wo ... ki p; fo r ce . ' I O a .r"!ct i cal poi t of vi ew, worker-represont ~.hon , 

i thor i 1 t l c fo m of in,' i vidu"'.l or /JTou repre s nt a ·~ ~ on , ei er in 
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the form of i 1di viclu.o~l or ,?'OUp repreocnb.ti ve:: , i s necesr;ary <.,,s ::;, 

meo.ns of co ,:mu:: icdio '.Jctueen m;. ... nace i t:nt anU. workers . S.i11ce there L: 

u. distressing la.ck of i:,ooc.~ workinc'.; r ..,1.:.:tions between tl c nw.na.::;e cnt 

wi.c wo r k<::rs , there i ::; , thus, an .rgcnt ncecl fo:c :::;orne forri of joint 

org~"li oa"ti on ~rhich will bring r, ana5e , ent and workers close together. 

1 t mus·i; e r emembered that it is t!1rougl1 cl:J.is uo kcr-

rep esont ::i tion that the:: worl~er;.; came to know ~he better Gide of the 

manaee:mcnt . Through this process f 1 E.!ducation ', it can lead to 

better understandine of problems that concern both the employer cmc.l 

the uorkerf; . If the workers are given , for instance , an opp(.1 tui1ity t o 

e:xamiite cost ::; , d.i.scovtr the enormous wastes due to ineffi ciency and , 

directly or inclirec Uy, through their representatives , suggest ways 

oi' improvement , they will take a more active interest in the economical 

arid. efficient ope1'2,tion of the plant . On the othtir hand , if the 

1w.nageme11 L coulu know Lh~ dif it:ul ties .laced by the workers in earning 

their l.i ving, ~hey could help the wor er so 

r11ra.Je unions are a syn1bol and an insure.nee , through legitimate 

peaceful p1 es.Jill e , o.i.' · 11e right of the workers ·Lo be consul tea . ·rhe 

workor~1 wuu~ join unior s to increase their collective bargcdning. ·The 

uuvu.ni;age 0 1· colleci,ive oargai ing i, ·!,hat it permits Lhe compromise 

of di vor cnt interests 1·athci' the:m foe suppre.ision of gi ievances . 
~ 

Io 10veJ.' ' it mus L oe rern01nbered tha~ unlet:1s theue \Tor' ers organize 

themoolveo , Lh.l:l oojcctive of :.:;ocial ch- e;c Jill "ail to materialize. 

one o1 the tn ci.in concerns or' 111rade Lnion:i in . the \larking 

clirnu.to of the wor e1·s for poor ventilation , filthy crowded spaces and 
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a lat.:k or' a p.1.'oper re::d; room not only clarnpens ·che worker's spirit and , 

heuce , ~hei.r e.L"f iciency 1.Jut it al ·o increases tl eir su::.;cepti bili ty to 

accidents. Tr·acle unions , for instance , can help foe workers to learn 

::;afc ty measures against accidents at wor since r any acciU.ents occur as 

a resul 11 of worker's i gnorance ancl ca ele ' ,.mes::; in handling their work. 

'l1hu ·, it has been suggested that the existing 111rade unions 

houlcl offer membership generously, to all tle factory workers so as to 

enable the workers to come to a reasonab e ·oargain with the e nployers . 

Alterr12, i vely , tl e management of any factory or industry can 

strive to mantain harm1..my between themselves and the workerso Workers 

muE:Jt not be trea ed as rnere labourers who are paid to work and hence , 

thtly have no say in hate er decisions are made by the management . A. 

uorkcr mu::>t e recogHized as having a right to security in his wori< 

and his riglri;.., rmst gain value with tl e years . If he loses his job, he 

mu:.;t be e ti tlod to some compensation . 

It is important that the Factory •rn.nager , as well as others 

r<~..,vonsi ble for the mai ae;ement of enterprises , look clo ·ely at the 

fa..l'- 'eaching effects of diohG1.rmony bet 1een the mana~ement and t e workers . 

'11!10 primary csponJi b.ility of the personnel department itf to maintain 

induotrial peace oo au Lo create a socially conducive enviroment capable 

of increaoing economic prouuc·'· .ion. To ac ieve this , t~e management 

( eupeci<J. ly Llw '' cnere.l uuper isor and 1
11actory J.1anag r who are in 
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condant contact with ·i;he workers ) must view practically and 

realistically 'labour problems' and not suppress gr ievances of the 

workers . 

l either is it practical to ignore or pretend tha there is 

no problem or complaints at all o .3uppression of the wonker's grievances 

can ultimately lead to open conflict and this , in turn , leads them to 

resort to damaging ways of protest such as mild sabotage. Unless this 

is f ound out early, it will cause a tTeat loss to the Company. 

Since there is a lack of understanding be-tween the management 

and t tle wo:cke:rs , t1e forrner should at least encourage the latter to r'orm 

;orker-represcnta ion oO as to bridge this gap. Also , the managemen t 

shouL. liu b. g-l, v~ Jter'll .. warning if the workers want to join trade uni ons. 

rrhe rie"l1ts of these workers mu t be recognized . Cooperation by consent 

is much ore ef1ec ive than coopera·tion t irough force and ·ear. 

l armonious r lations lip between the management and the workers can be 

achieved i both unders and one' s own role . 

hough the pr ble1 s f employer - worker relations are difnicult , 

th y are not formidable ones. An enlighte ed person 1 managemen can 

help 0 cl vclop he labour force to its potential and to substitute 

indus r i 1 ped.Ce or indust ial stri ne , COOp~ratiO?il for aJHagonism . 

_( c) O ' ri1ill J 'r T.J!; GOV _ilii.ia 'i1: 

' he role of tl e s ·ate gov rmen can also have a direct impact 
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on the welfare of the workers. Its policy, for instance, can have 

direct consequence s on the workers' .rage - rates , working conditions , 

union movements , etc. 

The Government Labour Department "'hould play a more active 

role at helping the workers. From the information collected from the 

workers in factory J:. , it was found that many workers were highly 

suspicious of the officers of the Labour Department . 1rhe reason was 

that many of the workers who were questioned by these officers were 

nearly sacked by the ma.nagement a.nd t hreatenecl too. According to the 

workers, these office1·s only came two or l;hree times a year unless 

complaints were reported to c' e Labour epar ent . 

r.:ore frequen·i; chccka should be · aken and a closer r apport 

should be eatablished between t'1l) Labour Department and the workers . 

'i'his rill alleviate workers ' fears and ::mspicion and make them feel 

free to report to tle Labour Department officers whenever ~heir rights are 

violated by t ei• employers . 

Likewi::JO , tho state goverment must take steps through purposeful 
I 

legislation to enact mini11um waGe rates as well as to allow s t rike 

freedom so ao to increase the strength of the workers ' collective 

bargaining. The minimum wage rates mu:::it b:e able to give them a 

greater financial security which not only guarantees their families 

basic survival but also without them r atorine to 'llor'ing part -

ti o jobs uhich can have ill effects on thier heal th. 

It io undorotood t iat certain la~s have already been 

enf 01 ce<.l to sri.fP 'l rird rom -i. e workers such as the t hree - onth 
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11 a·to1•ni ty paicl leave. However , unless this is followed by stringent 

aci; i on , thi s law can be eaaily breached by employers . li'or inst ance , 

~l (:; Compauy Co.11 lay off te porary orkers withi ten days' not ice. 

'l1he pregnant ·10me r , thorefore , at ·i;' e ercy of their employern. 

'11
' e ::ri;atecl i;llree-month ma·terni ty paid leave is , i;hu:.; , only valid. on 

paper but not in practice. Unl ss ·there i u concrete law to overcome 

·i;his inj \l a ·ices , w rkers c.an never n.cquire socio-eaonomic emoi.ncipa(;ion. 

In al ort , t l e social leginlation must be accompanied by stria.t 

i n pl e entation. 

In view of the pre sent inflow of large nmnbers of young 

nchool cil'opou·i;s iu t;o 1 odern fac ories , the government must plan for 

long-term stratcgiea such as vocational and ·ceclmical i1 ti tutions 

to absorb and train them to ac.quire some s ill ::; . 1rhis ill en ble 

them to find ..;uitable jobs t1at are rea:.onably paid instead of 

wasting ·heir r esources in factorieo t at s r ess o e on ma.chi ery 

re., } er than s -illed labour . Ii; is not e ou.;h ju::;t to end.c lam to 

:.;afoguard ·' l ese young people from exploitation . ;n at is more 

i 1port· t is that i;hcse l aws mu:::;t be actively enforced. Also , ih 

view of poo t.!l ily. b<.i.c ground, t e government ::: 10uld give loans to 

ncecly otudento to enable t cm o co plete their education. Unl ess all 

t ho e me<.wurc.J e taken , ch re is o way to preven·I; thece sc' ool 

loaverc fro ont~ri g factories . 

ot 0 iold the government unt look i to is workers ' 

acciclo " co pen .... ution::: cl job sccuri iy. I ·~ i n ot nough just o have 

all the 10rkero covo 'eel by J JCO a.J.' EPF , ut 10rker s should also be able 
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to get accident cdimpensations without del ays and convenience~. In 

addition, accident compensation and EPF1 should be mo.de very clear to 

th0 workers to avoid unnecessary anxiety and suspicions. 

It i s also recommended that the I·lil ist y of~ Labour And 

vanpower set up a special department devoted completely to research 

and investiffation of indu::., trial problems. Information and data 

collectecl, in the lone run , can contribute substantially to the 

bcnefi t of wo:»irnrs in all fieldc. 

lo• 3 :30~ ~ SUGG~STIOl 

( i) 01~ OF TII.!!; WORKERS : 

'ice t1e workers [l.I'e t e 01es ho ~re e posed to factory 

machinery und other inGtruments , ·i;hey are , thus , suocepti ble to all 

sortu of industr ial hazards . They must taJce the initiative o look 

aiter their om wel fare and interest . 'ro achieve this , they must 

reuolve t l eir cli ferences d rive at come form of abTeements 

aimed at u l·fting t eir oocio-e onomic status They can , for 

cx<JI!lple, uild heir own aosociations and elect representative 

leuders to agitate f or better wor ·ine; co di"Gio a CU-:d other li gs . 

iii th better orga.r isat ion , they can also look after 

thei r own Dai ety ancl hev.l th. 'fl i.... cu.n be do e by pre su.,,a.ing the 

employer o give free regular medical check-ups as uell as to 

i trocluce sri,fcr machinery i l the ~ 10rk- site. The wor~:ers, especially 
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the new recruits , ust have 'safe ty conciousness' instilled in th m. 

In addition , the workers must not think that they are 

useless , unintelligent and i capable people . Rather, they should 

regard themselves as a very important factor in the production of 

economic wealth. Inferiority complex, as a p ychological problem, 

would only expose t em to various economic exploitation. 1.Phey 

s 10uld al so realize that 1l1rade Unions are not only for educated 

pe ple but also for all tle workers . Futhe ore , they should not believe 

·i;hat 1.I1rade U ions merely e i..,t to stri e and , th s , enclanger the 

liveli ootlf:J of ihe members . In fact , a c nscientious Trade Union 

can help i ·ts members tm achiuve a. better standard of li vi g. 

(ii) 

The factory work-site should lave several divisio s where 

machinery, good d oth r e uip e t are ept safely and where noisy 

ar as are i sola·i, d fro others l roug ·i;he use of partitions. fo •kers 

must · e given ecevsa y protectors sucl aG hand glove ·, maGk or 

unlforms here their work deemo <1.ll these indis )en::::able . All the 

111ac~li 1eries . <l. tool s a e 0 be cl ecked reeulu.rly t oo to prevent 

ace '<.101 t.J iroi.. happi::ning. unwante aut es ~uch d pepper vein 

ohould be di..;pooed i a proper pL ... cu and lot si PiJ dunped into the 

nearby river. 

li ti ou · p ope1 ve tilation_ cl 1 · c,hting, work-site is 
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unhealthy and dangerous . Fluorescent lighcs should. substitute the 

light - bulbs which are too hot in a poorly ventilated work site . If 

possible, fans should be placeu at each work - site to improve air -

circulation. Both tne n1anagement and the workers must cooperate i;o keep 

·tne worksi te clean and safe. T e mcmagem nt, for example , should employ 

a part - ·ime or full -. brne labourer i;o clean the toilets , ba:tlu•ooms 

and ·i:;Jic surrounding compound. On ·he ot ieI hand , the workers must be taught 

to be more ci vie mindeJ and ·i;o use the facili ~ies provided to thei.1.~ 

r1 aximum advar1 i;age . 

(111 ) I·iE.D CAL 11 CILI 'i1I.1~::: : 

'lhere mus i; be aclequa e first aid ·tr .ac ent in facto ies . For 

.·in~ iiv.11<.;e , !,he J.'ir.; t aicl box ai; the work - site must al fays be adequa·~ely 

equipped an<l. up - dateu. to handle accident casual t ies. In addition , 

Lhe.L'e shoul<l. be a proper sick room for emergency case while wai ting 

for th\J bulance . 1.rh Company sl ould also make availabl e a company oar 

a.nd the use of a telephone al; any time to ant"cipate occurrences of 

aocicl nis . 

In a faol;ory ol' ore t a hundred workers , a few workers ust 

be acloqua ely traiu cl Lo enable Lhen to provide: fi·st ai d to injured 

1 rkers . 'r11i1::J can l>e clone by allowlne the to at tentl finst aid courses 

of.i.'ore<l. by the 1ocl Crc.,ent .3oc·ety. 
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'I'he level of ·technology can aff ect many aspects of the worker' 
includi ng psysiological and psychological levels. 

In f actory X, for example , t he "primitive" work process such 

as t he pepper processing plants reguire1 .female workers to help clear 

off pepper veins , stones, paper and wood. In the process , they are exposed 

to dust and dirt which may be harmful to their health. This "dirty" can 

be done away with i f bet er reprocessing plants are used such as the 

machinery purchased by the BIB. Instead of using scissors to cut the 

rubber sheets, it is also possible to implement modern cutting tools 

powered by electricity. 

Al so, t he so-called 11 lmrnan conveyor belt" can be replaced by 

"r ach·ne conveyor cl t" which helps to carry the repr ocessed rubber sheets 

from one cli visi n o another . Forklifts and other 1ilacn.i..c11::1·y ::i ould be 

made full use to carry haevy things . .L e sharpening of scissors 

should al so be done bJ machinery ins~ eacl of mea. This will not only quic .. en 

the work and increase the productivity, bu also conserve human energy. 

Perhaps , wha·i; i s more important is to provide some technological 

skills to 1orkers so as to i nprove t eir capabilities and hence , their 

pr odutivityo his will instil new co fidence in the workers . In the 

long run , i 1ill no only bone i the wor ers ut the company too . 

(V) 

tlnphaGis should be placeu on the relations}lip between the 

supervisors and the worker • lit out fundamental understanding, there 
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can be no cooperation between them and the whole structure of authori t y 

wil l collapse. '.Phis , in turn , will give rise t o conflict and ill -

discipline in the factory. 

The inability of these supervi sors t o act independent l y has, 

in the pas·t , given rise to problems with the workers in factory X. 

Since the supervisors are ·l;he closest to the workers , i t i s logi cal t hat 

they are able to understand the worker ' s problems much better than 

their supe 01·clinates . 111he supervisors must be approachabl e at any time 

and they must not be arrogant . This , in turn will bring about a 

rela·i;ionship bet ieen the supervi sors and ·l;he 1orke s where bot· assist 

each othe:1' ' s "ork. 

It is illl ortant that he personnel management in a factory 

mus al ways strive for harmony, for it is 'his virtue that guarant ees 

peace in all indus·l;rial business . 

fhe main weakness of -Chis research l ies in the fact tha 

this thosis is only based on a micro.case stucly o a par icular 

ft.1.ctory . Al~hough the author also o ainecl second y in ·ormation and 

data ( such au working hours , wage - ra , et c ) fro two othE:r 

fac'ories ·l;o substanti·te his findinga and or the purpose of comparison, 

it is fel · t ia~ cornparnh vc s:11udies on this researc l should be · idenecl 

to cover aome ot1 er aspec 1.s 
1 • 

i.u • .1. l is to allo a more subst· t i al 

co paricon 0 b a.ken before cer ain rends c be for ul ated t o 
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explain certain findings such as accident figur :::; and. ·i;he migration of 

rural people to the factories . 

'.Phe aut' or also realized the weakness of having to deal with 

physiological aspects of the workers . or instance , he could not probe 

into the physical and mental capacities and limitations of iihe workers 

wit in such a short period of time . lliat is recorded is based. on wha,t 

has been observed and repor·i;ed by t e workers t emsel ves . 
study 

Though is/i"' incomplete , it is hoped tha·i; it ill stimulate 

other researches to entu• into t iio fi.eld where the potential remains 

untapped. 

I.Iore researches s ould be carried ou·i; on all aspects of the 

ind.us rial workero . 11here a.re still many quest ions left unanswered. 

1or ex ple , how could the manage ent be sure t:aat exposure to certain 

che11 ical duct and air is no har ful o the bocly? lhat about the young 

people? ould ·(;his ave harmful effeds on tl eir -growth in later years? 

fuat about t e wo ien~ Arc t hey more sensitive than men to occupational 

hazards? Is i~ true that i is because of the Company's weak capital 

Capi alization hat resulted in ho exploitation o workers? Or is tis 

1 eruly pretext rather t ian fact? All tl eae call for more dyn ic research 

to got accura.tcr · 1m1er. 

h:Jrhapu , a new ield of science s ould be i ntroduced in vie -1 

of '· c in<l.uu ·rialioation which will affect the socio -- economic -
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political welfare of the people in ·~his stateo 

Ergonomics, i . e , a new multi - disciplinary science involving 

specialis s and prof0ssionals i n various fields such as psychol ogy, 

physiology, economics , sociology, anthropology , industrial physics and 

ene;i11ecr1ing and ot ers , is very useful for studying of ma.:1.1. in rt:dation 

to indu3try. For example , it can study the work effi cien y and _ 

productivity of man and the tyPes of en ironment that are best for workers . 

~rgonomics research should be introduced and incorporated 

in~co the industrialization plan. ·1i th this Ergonomics research findings , 

short - tern ancl long - ·term stra:cegies can be f ormulated o overcome 

industrial problems . 

In short , Ergonomic .research holds a promise of better worki ng 

conditions for factory wor ... ~rs . I t ;ill also help -~o genera·te e produc·tion 

of economic ueal th uhich , in turn , will benefit the society as a \hole. 
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