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SYNOPSIS 

This graduation exercise will touch on a number of topics in 

the field of industrial socio logy . Specifically, it is aboot the 

factory workers - the people who make the industrial machinery work. 

A summary of the area to be stu:lied is as folla-,s: Chapter 

one will discuss about the criteria in choosing a factory and the use 

of the various data collecti~ metmds. 

Chapter two will look into the various aspects of the 

factory (soch as location, size , history and capital), the production 

process and the actual working conditions . A comparison of the 

minimum legal conditions and conditions in the factory will also be 

made. The general wage structure will be found in this chapter also. 

The socio-econonic characteristics of the Sc[!lple will be 

centr al topic in chapter three , The irethod of choosing the sample 

wi 11 be s hown • Besides that , the workers ' attitu:les , wages and 

socio-economic characteristics are other main topics of discussion in 

thi s chapter. Lastly, a typical factory worker ' s monthly budget will 

also be describ d . 

Chapter four is totally devoted to the trooe unions, the 

workers' sabotage tactics and the management ' s control strategies . 

Final l.y , th co nclu sion touches on the scope , the major 

findings nd the weakness s of the study , Recommendations Me. also 

Pu t fo rw a r cl by t he au t t'K) r • 
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SINO PSIS 

Latihan ilmiah ini akan menyentuh beberapa perkara dalam 

bidang sosiologi indus tr i. Secara kh ususnya , l a tihan ilmia h ini 

adalah ten tang peker ja- peker ja kilang - orang-orang yang membolehkan 

mesin industri bergerak. 

lsi kandungan la tihan ilmia h ini adala h sepe rti be r ikut : 

Bab satu akan membincang tentang kriteria-kriteria dalam memilih 

kilang yang sesuai dan penggunaan berbagai-bagai peng umpul an data. 

l3ab dua adalah mengenai berbagai-bagai aspek kilang yang 

dikaji itu (seperti lokasi , saiz , seja rah dan modal), proses penge­

luaran dan kcadaan ker ja yang seben r . Suatu perbandingan antara 

keadaan kerja sebenar dan keadaan kerja yang min:ima mengikut 

undang-undang akan dibuat. Struktur gaji am boleh didapati dalam bab 

in i j uga . 

Cir i-ci r i sosio-ekonani san pel menjadi topik pe rbincanga n 

dalam bab tiga . C ra memilih sampel , gaji , ciri-ciri sosio-ekonomi 

dan pendapat pekerja-pekerja kilang ak.an dibincang dengan panjang 

lebar , Suatu deskr ipsi belanjawan bulanan seseorang pekerja kilang 

akan diberikan juga . 

Kesatuan s kerja , cara-cara penguasaan (cont ols) pengurusan 

dan car a-car· me rosakkan ( s bot age) peker ja adalah topik-topik utama 

bab cmp- t. Kelcma ha n kesatuan sekerja , jenis-jenis dan sebab-seb · b 

diadakan ' c ntrols ' dan ' sabotage ' dibincang dengan mendalmn . 
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Akhir sekali , kesimpulan mengandungi bidang kajian , 

penemuan-penemuan yang utama , kel ema ha n-kel ema ha n kajian dan 

syor-syor untuk memperbaiki keadaan kerja , khususnya dan taraf ,. 

kehidupan peker ja kilang, amnya . 
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Chapter l 

Pengenalan/ Introduction And Area Of Study 

With the emphasis given by the present government for higher 

productivity in the manufacturing industries, the autoor has decided 

to do a study regarding the worker - management relationship. 

Malaysia. is now undergoing a change in her industrial structure. The 

Fourth Malaysia Plan which covers the period of 1981 - 1985, has 

programme s for this change. Among the programmes planned a.re those 

involving workers' working conditions , the development of ind us trial 

infra.structure in certain rural areas and a host of other steps. 

In the early eighties , it is expected that the world will 

contirue to experience econanic r ecession. In other words, all the 

major industrial countries will continue t o have low growth rates, 

inflation, increase unenployment, a drop in international tra:ie and 

an increasirg deficit in the balance of payment 1• However, the 

Or ganisation for Economic Cooperation and Development (0ECD) predicts 

that the eco nani c activities of the major industrial countries will 

grow again at a gradual pace after 1983 2• The world econanic 

s ituation will definitely have a telling influence on productivity 

and th workers' lot in Malay s i • 

(. 
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The manufacturing sector in Malaysia, however, is expected 

to grow at 10.9% anrually. The growth is expected to cane fran 

increas irg ex ports and import substitution3 , This is im po rt ant 

because it will increase employment opportunities in this country. 

The goverrment will also encoo r age the development of industries 

which use local raw material. The achievement of this target (10.9% 

annually) will depend upon the local and foreign demand. In 1980, 

manufactured goods made up 27 . 5% of the exports . Towards 1990 , 

however, this i s expected t o inc r ease to 41 %, causirg the percentage 

of prima ry goods expor t t o drop4, This presents new challenges and 

th r efo r e needs increased efforts to develop new export - oriented 

industries , t o increase the canpetitiveness of existirg and new 

export s and enla rge exis tirg and new marke ts5 • 

The labour force is expected to grow a t a r a t e of 3.1 % 

a nl'bJ ally, that i s £ran 5 . 4 mil lion in 1980 to aboot 6.3 million in 

1985, This is due to the increase in the working age group of the 

P pul ati.on6 . Labrur f r ce in the 25 - 39 years age grrup , i. e . fran 

37.6% in 1980 to 41 .1% in 1985 , will bring about an older , mo r e 

ex perienced and more educa t ed labour force7 , The manufacturing 

sector will also be employ i ng mo re fema l e workers t o counte r the 

l abour sh rtage . Labou r sho rt ag i.s a usual occurence in a 

<lev el ping nd dynamic eco nan y~ . 

,. 
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About 860,600 jobs are to be created in the period of 1981 -

85 and therefore the total employment will increase fran 5 , 093 , 500 to 

:i,954,100. About 879, 600 new job seekers will enter the labo r 

marke t in this 5 year period9 . In addition to that , there are 

286,500 now unenployed workers in the market 10. Thus, unenployme nt 

will drop from 5. 3% in 1980 to 4. 9% in 1985 . However , in terms of 

numbers , aboot 19,000 mo r e workers will be out of job , causi~ t he 

tot al number of unenployed workers to increase to 305,500 in 1985 11 . 

The government is also planning t o disperse manufacturing 

industries (factories) in less developed rural areas. Infrastruc ­

tural facilities ( such as roads and electric supply) in these are 5 

will be upgrad ed . A total of twenty eight industrial areas covering 

an area of 2, 442 hectres was developed in Kedah , Kelantan , Pahang, 

Sa'bah , Sarawak and Tre~ganu towards the end of 1980. Among t he 

industries approved we r e processed food , electrical , elect ronic , 

t extile , chemical and chemical based goods 12. Free econanic zone s 

were also devel peJ for the export-oriented industries. Eight fre e: 

tra:i zones coverirg an area of 434 hectres were fonned in 1980. The 

zones can be found in Melaka (Batu Berendam and Tanjung Kling), 

Pena~ (Bayan Lepas, Prai and Dennaga Prai) and Sela~or (Sunga:. 

Way/ Subang , Ampang/Ulu Klang and Teluk Panglima Ga rang) . Six other 

area have also bend signated as free trade zones , that is, ic1 

Kedah (Kulim) , Kelantan (Pengkalan Chepa) , Johore (Sen 1 and Pasir 

Guda11g) , Pahrn> (Gcb Tls ) anJ Pe nar~ (Pulau Jerejak) 13 . In other 
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words, the gover nment intends to so lve the rural-urban migration 

problem by developing the les s developed rural areas. Hence the 

unemployed rural folks will not have to go to the urban areas to look 

for jobs. New townships are to be built, which will be connected to 

a main town. The main town will act as a service and development 

centre for the area . The townships will lighten the burden of the 

main towns to take in more people14. 

The 'Look East ' policy will have a profound effect on the 

productivity and working conditions of the workers. According to the 

Prime Minister , Dr . Mahathir Moahmmed , the three basic ingredients in 

this policy are charging the Malaysian work ethics , the management 

system (incorporating a belief in group achievement) and upgrading 

its existi~ t echnologylS. Malaysia.fl work ethics are closer to those 

of the West , which is, a tendency to work as little as possible for 

as much pay as possible and with littl e sense of belorging to the 

company . The Japanese , on the other hand, are very willing to work 

very, very hard , are very loyal to their canpany and immerse then­

selves fully in t 1eir work . ~ach member of a company considers the 

c001pany ' s interests befor e hi s own . Grrup achie.rement rather than 

P r sonal achievement is emphasised . A willingness to work very hard, 

d dication to their work · nd other positive virt\l!S definitely will 

incre e productivity . Th company management , in considering each 

work r a a member of th c np ny, will take care of the welfare of 

the worker,16 , Among tile main fl.!atures of the Japan se systan of 

,. 
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industrial relations are enterpri se un i oni sm , l ife time em ployment , 

s en i ority sys ten of wages and other condi t i ons . These condi tions 

will r eas sur e the worke r s l7. 

A summary of the ar ea t o be s tooied is as follo:.., s : In 

chapter one , the criteria of the choice of the fac t ory will be l aid 

down. The variou s data collecting methods wi l l also be discussed. 

This will include the advantages and disadvantages of each of the 

me thods use d, 

The second chapt e r of thi s thes is will look into the actual 

working condit io ns , wages , allowances , l eaves and other conditions , 

of the fac t o ry in ques tion in conpa r iso n wi t h the rn i n :irn um conditions 

l ain down by t he Empl oyme nt Ordinance of Mal aysia . The author will 

also give some info rma tion r ega r di ng the canpany ' s inve stmen t , 

capit al , t echnol ogy , s ize , histo ry and l oca t i on. The general wage 

s tructur e will al so be di sc ussed , 

Chapte r thr ee i abrut t he socio-econani c char ac t e r istics of 

t he sample st ud ied . The 1rethod of choosing the sample will be s hown . 

The workers ' wages will t hen be can pa r ed with the ir cha r act e ri s tics 

s uch as sex , age and educa t ion , Thi s chapt er wi ll a l so t ouch on t he 

psycho l ogi cal mak - up of the diffe r ent ca t ego ries of t he worke r s . 

The monthly bud ge t of a wor ke r will also be given . • • 

Tr ad un i ns wi ll be the t opi c of di sc ussion in the fo ur th 

chapter. Emp has i s will b g iven on it s attempts and successes in 

,. 
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securing better working conditions for the workers. Ways to handle 

disp utes and its weaknesses will also be covered . Besides that, the 

management's techniques of control and the workers' sabotage tactics 

will be discussed . 

The conclusion will again give the area of stuly in brief, 

the major findings of the study, the weaknesses of the study and the 

recanmendations by the author for a better working conditions for the 

workers. 

Research Methodology 

(a) Choice of factory 

(i) Criteria in choosing a su itable factory 

The autho r W'dnteJ to do a joint s tudy with ano ther 

r esea rcher conparing male and fema l e workers in a factory. He had a 

couple of criteria to fulfil before he could accept a job at any 

factory . Among the criteria for c ho osing a suitable factory were:-

(a) The factory had to have a population large 

enough for a conparativc study to be done . 

In this cas , the author would study the male 

workers while his fieldwork partner would 

study the female workers . The ideal popula­

ti n was about six hundred workers; 

(b) The factory ought to have r latively 

bal need mal e to fem · l ratio of workers 

(proportion l); 
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( C) The factory must be able to provide jobs for 

the author and his field work partner. This 

would mean paid jobs and not just some 

on-the- job training programme . They also 

needed jobs which would allow then to mix 

freely with the workers. As far as possible, 

the jobs ought to be in the production line; 

(J) The author also id not want any factory 

wh e re the ma nag emen t staff might know him or 

his fieldwork pa r tner . 

The autl-xH had to lod<. fo r jobs in Ipoh and Petaling Jaya. 

He also inquir ed about job vacancies at over seven fa ctories before 

he finally fo und a suitable job and facto ry, 

(ii) Why some factories were not suit ab l e 

The author was up in Ipoh for a week, During his stay in 

l po h, he ~nt to two factories which ~ r e situated in the Tasek 

lndu tri.al Are • These two factories failed to fulfil some of the 

c rit rias . 

The first factory was a l amp ha<le factory . Howeve r, it s 

population r " izc was r · th r too small , that i s about 120 workers , 

fo r a c uparativ 'tudy to be done . Th second fac t ory was larger in 

'izc , t hat is it employ d over 700 work rs . Thi· factory ma nu fac-

tur J c ncnL. UnforLm· tcly , the ! rsonn l man~e r could only give 

,. 
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an on-the-job traini~ progr amme to the aut!Y)r ' s fieldwork partner. 

The author even had to per s uade the personnel manager to give him a 

j o b which would have allowed free access and close interaction wit h 

the workers. However , he was only given a j ob in the packing section 

but what in fa ct he wanted wa s a job in the produc tion sect i on. In 

addition to the se flows, the factory also had a higher pro!X)rtion of 

mal e worke r s . Thus, this factory was also deaned unsuitable. 

The author later went back to Petaling Jaya. He went t o 

enquir e a t over five factorie s in Section 13, 14 and 22 ar eas. 

One of the fac tories in ques tion wa s a blanket fac tory. The 

fact ory, howeve r, needed only male machine ope rators. Henc e, it wa s 

uns uitable a s the crite ria wa s jobs for both the author and his field­

work partner . Sane factori es had only jobs in the packing secti on 

which aga in wa s uns·uitable to the author ' s aims and objective s . 

Anothe r fac tory , that i s an enan el fa ctory in Section 13 , lod<.ed 

pr omi s ing . It needed male as well as female production w rker s . I t 

appea r ed l a rge en0u gh for a conpa r at iv e s tu:l y t o be done . Unfo rttn a­

t e l y , on more inquiries it w-Js disc ove r ed t ha t the fac tory had a 

population of only abrut thr ee hlll1d r erl t o fo ur hundroo workers . As 

mentioned ea rli er , one of the c rit e r ia was a fac t ory with a popula­

ti on of abou t six hund roo worke r s . 

Th fac t o ry st udi d , i. e . a pl s tic manufa cturing fac tory , 

wa s ' uit · bl • as it f ul f ill d most of t he c rit e r ia , wh ich we r e :-

Univ
ers

iti 
Mala

ya



- 9 -

( a ) The factory had a population of about six 

hundred workers. Thus, a comparative stud y 

could be done; 

(b) Hoth the auth r and his fieldwork partner 

were able to get job.5 in the factory . Hoth 

of th em worked as quality checkers ; 

(c) The autoo r did not know any of the management 

staff; 

(d) The ratio of female workers to male workers 

was in favour of the female workers, How­

ever , th e dif ference was not very great. In 

certain sections, such as Blow moulding 

section, there was more female workers and in 

some sections , such as Blown Film section, 

there was more male workers. 

Due to these factors , this factory was deaned suitable . 

(b) Choice of Data Collection Method 

The participant observation method was used through out the 

cours of th study , i.e. aboot on and a half months. About a month 

after workin i n the fact ry , i.e . after the author revealed his 

id ntlty, the questionnair ~s used . Finally, literatur research 

was carried ouL by th author . He went to the Registrar of Companies 

to obt in brie informati n about the history of the c011pany and the 
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capital s t anding of the company . The author a l so had to go to the 

li brary to find r efe r ences regarding the Employment Ordinance , tr ade 

unions and ot her relevant topics . 

(i) Pa rticipant Observation 

"The partici. pant observer ga the rs data by participati~ in 

the daily life of the group or organization he studi es. tle watches 

the peopl e he i s stu:lying to see what si tuations they ordinarily meet 

and how they be have in then. He enters into conversa tion with some 

or all of the pa rticipants in these situations and disc ove rs t hei r 

inte rpr eta tions of the event s he has observed" . 18 

This method was s uitable for coll ecting data regarding non­

verbal behaviour, be hav iour in the natural environn ent and long itu­

dinal analysis . A participant obse rver on the scene could discern on­

going behaviour as it occured. The obs e rver could make fid -d notes 

that r ecord the salien t features of the be haviour 1Y, for ins t ance , 

the author noticed that the worke r s kept quiet whenever the supe r­

visor o r manager came arru nd. The quality controller j ob also gav e 

the autho r the flexibility in moving around . In this way he was able 

to observe ) could also lod<. for infonuation by lod<.ing at objects 

around . The bags of plastic raw material , for instance, could tell 

us the or igin of these itans . ln this case , most of the ite:n s 

appea r ed t o have been impo rt ed from Jap n and West Ge rmany , package s 
J 

of packed polyth n bags had their place of destination pr int ro on 

them, for exampl , Borneo, Australia a nd United States . 
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The observation method allowed in-depth study of the whole 

individual. Investigators used the observa tional method in prelimi­

nary studies20 . For the first two ~eks of the field study the 

author roamed a round the factory as of ten as possible to acquiant 

hjmself to the factory se t-up. The ob.5 e rv at ional me too d, being 

unstructured a l so , was a very flexible t ec hnique that allowed the 

observer to concen trate on any variance that proved to be important. 

The author, for example, wanted to see the effects of monotony on the 

worker's ability to work. Thus, the aut oo r had to observe the 

worker's ability to work, f or instance trimming excesses on bottles. 

Whenever they had trimmed a few hundred bottles, they usually tended 

to take more rest breaks in between the trimming of the bottles . 

Since the participant observer often took part in the daily 

activities of the su~jects for an extended period of time, the rela­

tionship between than was often much more infonnal 21 • The primary 

nature of the relationship provided an opportunity to find out in 

much m re detail what the subject was really like. The author, for 

example , worked in the factory for about two months. During this 

period h was able to build up a rapp;:>rt with the workers. He could 

ascertain thos workers who might be reliable sub jects. Familiarity 

also brd(e any barrier b tween the res archer and the workers as 

compared with res archer who intended to hand out que~tionnaireS and 

coll ct than ba k ft r a we ek. 
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Many times a re searcher would have difficulty receiving 

a pprov al for the st ud y . Such stud y could be conduc ted by a clandes­

tine par t i c i pant-o bse rver wi t hout the knowl edge of anyone in the 

o rga ni sa tion22. The aut ho r had t o lie about his background and 

academic qualifica tions when he was int e rvi ewed by the manager for 

the quality co nt r olle r j ob . In th is wa y nobody would know hi s true 

ident i ty and t hus he lped him do hi s f i eld study with more ea se . 

If an i mport a nt event had oc rurr ed duri~ the cours e of the 

st udy t hat mi ght cause changes in the r espo ndent's answe r s , the 

researcher had a chance to cm pa re answe r s befo r e and af t e r the 

event. A change of the s upervisors might have a negat ive or posi tive 

effect on t il e worke r s . A he l pf ul superviso r who was frie ndly t o the 

wo r kers wo uld make the workers feel comfo rtable a nd thus worked 

ha rder . An aloof s upe rv iso r who time and aga i n gave bad r eports 

about t he wo rker s to t he management would cause r esentment among the 

workers who wou l s then work less hard . 

Furthermore , the behaviour took place in its natural environ­

ment . Thus t he be hav iour was acted out in a certain context which 

co uld only b understood by observing the behaviour in its natural 

envi r onn nt23 . The work rs , for instance, were acrused of be i fls lazy 

by the managcm nt. However , after working in the factory fo r two 

mo nth t he ·utl~H found that the working conditions of t he wo rkers 

led to this kind f ccusation . It w-ds rather hot and noisy in the 

factory and thi s had t b cndureJ or e~ht hours everyday . 
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The observer was able to st udy his r es pondent ' s every activi­

ties over a much loflser time period as the observer was himself parti­

cipating in his r esµindent's activities24 . The observer was studyi ng 

events as they occured . He was often able to study long enough to 

observe trends , and to be able to tel l the difference be tween chance 

occurences and the customary happenings. The authors also expe­

rience:l the joys and sor r ows of the workers . Whene.rer t hey got 

scolded for not completing a certain amount of work, the author could 

see the heartache they felt written al l ove r their faces . Whene.rer 

they got their wages, the author could see their happiness. As he 

wa s also a pa rtici pant in the activities , he also could feel ho\./ 

tough the work was and how satisfying it was to receive the wage. 

The observer also could detenni ne whether the workers ~re always 

l a t e or ea rly for thei r work as compared to any researcher who just 

visited a factory to pas s out his questionnaire and later col lect ed 

them the following week . 

As with othe r metoods of data collection , participant obse r­

vation also had its disadvantages and problems . There was always a 

d· nger that the friends hi p between the participant-observer and his 

s ubj ects might damage the participant-obse rver ' s objectivity . The 

autl'()r found that he tended to adopt the workers ' preJudices and 

biases after w rking in the factory for some time . He , for instance , 

b ga n to f cl resentment towards the man~er which should not happen 

if he int nded to mqint ln hi objectivity . 
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In a na tural environment the researcher often had little 

control over extranerus va riables that might affect the data25. For 

ins tanc e , the low wage ea rned by the workers might be due to the weak­

ness of the trade union. However, a third variable might be causi~ 

the association be tween the first two variables, wage and effective-

ne ss of the traie uni on. The third variable is a more basic 

variable, which in this case might be the workers' academic qualifi­

cations and other variables . 

Me as urement in observa tional st u:li es ge nerally took the form 

of the observer ' s s ubject ive perceptions rather than the quantitative 

measures oft en used in s urvey r esearch and expe rimenta tion26. The 

obse rver w-as more like ly simply to observe and rec ord events as they 

occur ed r a ther than specifying in advance a characteristic (for 

example, prejudice) and pr e pa r i ng a sca l e to ireasur e it. Thus , at 

the termination of th e s tu:l y he would have r eco rds showing, for 

example, how a manager interacted with the workers, rather than a 

score for the person on a prejudice scale . ~uan t ifica tion of observa­

tional data was usually limited to frequencies and pe r centages . 

Observatio n tend d to yield massive amounts of data \..'h ich 

w re often difficult to code or catego ries in any sys tanatic 

f ashi n2 7 • A r esca rchc r might be faced perhaps by hundreds of tran-... 

script pages telling in mi nute detail what happened day after day, 

but no ea 'Y way to syn the i.ze the data s ff icientl y to r each co nclu-
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sions pertinent to the hypotheses. The author also experienced this 

problem whereby he recorded any s ignificant events for the day and 

had difficulty categor izing the data later. This was because he had 

to record any significant event _ almost immediately and quickly so 

that the workers would not see him taking down his field study notes. 

Observational researchers tended to be monquantitative types 

who were seeking a more emotional and humanistic sort of data aoo a 

more huma nistic relationship with the subjects 28 . This would call 

for ga ining acceptance by the workers on a more pe rsonal level. As 

in the case of the autt-or , he managed to achiev e t hi s aim by helping 

the worke r s a nd talking with them wheneve r possible. He a l so used 

variou s title s of r espect whe n ad dr essi~ the older workers soch as 

"Kak". I h h h k n t is way he was able to relate wit t e wor ers on a more 

emotional and humanistic lev e l and not just on a resea rcher - s ubject 

kind of r e lationship~ Many times observe rs we r e more intere s ted in 

sub j ectiv e analyses of emotion, for instance , "the worker v.as 

terribly angry with the manager". Many r esearche r s felt that instead 

f r educing human enotio ns to numbers that could be fed into a 

computer , it was prefera ble to observe the person ' s emotions , to 

make a subjectiv e appraisal of than fran the standpoi n t of an inte­

rested a nd co ncerned human being and to r eco rd such data in writing. 

Thus the final d· t a would be in quot es and recollectio ns . Thus , th e 

author had l ots of quot es such as " mengapa lamba t sanga t nil " and 

"llut ang Lebih dari aji '' and recoll ctions su::h as '' a worker did not 

w-ant to h lp to s w ep the floor as it was his rest hour". 
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Another problem with the participant observation method was 

tha t observational s tooies were ge ne rally co nducted in depth, wit h 

data that were often s ubj ec tive and difficult to quantify and hence 

the. sam pl e size were general ly sma11 29 • This kind of sttrlies 

require that they be conducted over a much longer period of time . 

Building up a rapport with the workers usually tock abrut two weeks. 

This again could be limited to only a couple of workers. In this 

way, the r el 4tio ns hip would be mor e closer rather than superficial. 

This a l so happened to the author who managed to build a close rapjX)rt 

with only a couple of the workers. He knew the other workers only 

s uperficially . 

Observations done by different observers which were often 
) 

very s ubjective were not readily comparable and further complicated 

the problems of reliability30, Man as data or information processi~ 

beings perceived different behaviours or events as imjX)rtant enough 

to be recorded . This proble-n was also faced by the autoor and his 

fieldwork partner
1 

who workit\~ in the s me f ctory during the same 

period of time, r corded events and behaviours which were significant 

to. Henc e , camparison of field study notes were almost impossible . 
/I 

The observer also must not be see n taking notes during the 

course of daily activities , as to do so woulJ arouse suspicion . Thus 

he must e ither trust his memory and write his field no~es at night or 

write his field notes in the toilets when nobody was around . Thi s 

pr bl,m w· s Jlso f ce.:l by the author . Tim e and ·ga in he had to go t o 

th toil Ls to writ his fi ld nots . 
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The observer was often regarded with suspicion by lower­

echelon workers who sus~cted that he w-ds a spy of the management. 

On the other hand, if the management somehow got to know the 

observer ' s true identity, he might be sus~cted of being a goverrrnent 

spy 31• Thus as far as possible, the autoor tried not to arruse 

suspicion by acting in a conspicuous manner . He had to merge with 

the natural surrrunding, that is, talking their lingo and behaving 

like them. 

The observational method was less reliable in studying 

sensitive issues , for instance pre judice against other races, 

especially if the r esea rcher was of the other race32 • In -t'hese 

cases, studying secondary accounts about the issue would be more 

reliable. This is because the workers would refuse to state their 

true views and opinions if questioned by a researcher who was of the 

other race. 

The auth:,r did not reveal his true identity because :-

(a) He did not want any react ivity influence to 

j eopa rdize his field stuiy , that is the 

worke r s might act according to what the 

res archer wanted to see rather than acting 

naturally . He wanted to see the workers' .. 
n tural behaviour so that he would be able to 

com par his observations with the answer 
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fr an t he quest i onna ire . ( i. e • wh e n his 

i dentity would have been r eveal ed). Further-

mo r e , ce rta in infonna tion ar e mo re reaiily 

obta ined in an in fo rmal conversa tion than 

fr om a r igidly cons truct ed ques tionnaire . In 

addit ion t o t hi s , it a ppeared that the 

ques tionna ir e gave the worke r s an examination 

- li ke phob i a . 

(b) So tha t t he ma nageme nt ~ uld not tenninate 

his empl oymen t as the management might 

mi sco nst rue hi s f i eld s too y a s being 

de tr imen t al to the i r in t e r est . 

( c ) He W-dS ab l e t o ge t hi s job as any othe r 

wo r ker s , tha t is going t hrough int erviews . 

In this way , he was r ead ily accep t ed by t he 

v1orkc r s (rather than if he had got the j ob 

v1i th the help of one of t he ma nageme n t 

staff) . 

( ii ) Que s tio nnaircs and i nt erviews / s urvey in te rv iew 
and informal interviews 

A surv y i nte r view co uld be defined as a·· conve r sa t ion 

bctwe n interview r · nd resprndent wit h the pur pose of elic iti~ 

c. rtni.n information from th e re spo ndent . This mi ght appear a 
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straightforward matter, with the respondent just giving straight 

answers to the questions asked of him. The attainnent of a success~ 

f ul interview, however, requires three minimun conditions . First, 

there is the accessibility of the required information to the 

re spondent . The second condition is that of cognition or under­

standing by the resinndent of what is required of him, The third 

requirement is motivation on the part of the respondent to answer the 

quest ions accura tely33. 

Th e difficulty of finding the resinndents depends on the 

sampling method . 

sampling mettud. 

In the case of the author, he used the quota 

This sampling method gave the interviewer the 

freedooi. to select his respondents, though his choice was limited by 

the quota, The autb::ir was asked to interview abrut fifty 

respondents. However , after encountering problems , he could only 

interview a small number of resrondents. The author's interview 

sample were mostly from the author ' s department ( that is the !How 

Moulding D partment). After revealing his identity to the i;..urkers 

the author then asked whether they were interested in being inter­

viewed, He firstly thought he would be able to interview them during 

the lunch break but this w-as found to be not possible due to long 

time taken to conduct an interview . Thus , he resorted to taking down 

th ir addresses so that he could go and find them after working hours 

or on weeke nds . 
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The author used two types of interviews. These were the 

fonnal interview and the infonnal int erv i ew . The fonnal interview 

was used when the author had to question the workers according to the 

questions in the questionnaire. Howeve r, during the course of the 

work in the factory, the author interacted with the workers. In this 

case, whene.r er he wanted to probe and obtain infonnation aboot some 

topics, he used the informal interview. The conversational or casual 

interview was frequently us ed in all the enc cunters. In this W:1.Y, 

the au thor was able to have casual talks with the workers on an 

absolut ely equal footirg and in friendly in terccurse. He was able to 

elicit more spontaneous and in-depth answers in this way. 

Interviewers could probe for more specific answe rs and 

co uld repeat a question when the response indicat ed that the 

res'fX) nden t mismde rs tood34. The interview situation made it possible 

for the interviewer to decide what questions were appropriate . The 

author in one instance questioned a trcrle union factory r epresenta­

tive about the trade union. In the beginning she was not interested 

in talking about the trcrl e union. However , afte r rephrasing the 

questions, the authors was able to obtain more information about the 

tra:le union. Furthem10re, persons who were unable to recrl and write 

could still answer questions in an interview , and others who were 

unwilling to expend their nergy to write out their answers might be 

glad t talk. 
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The interviewer was present to obse rve nonverbal behaviour 

and to assess the validity of the respondents ' answers . For 

instance , when the author asked a worker .me ther he liked his job, he 

answered "yes " but with a bored look on his face. Nonverbal beha­

viour could also indicate the degree of feelings for or against a 

certain topi c or object . When q~ s tioned whether they could get 

along with the ir supervisors , most workers answered "no". However, 

some showed more resentm en t than others. This could be detected fran 

the tone of their voices . This would confirm or reject the sincerity 

of the ir answe r s . 

The in t eiv i ewe r could r eco rd sp:rn tanerus answers 35. Spon ta­

neous answer s might be more informative and l ess normative than 

answers which the respondent had tim e t thirk. The autoor, for 

example, discovered that some workers liked the managers for showing 

his conce rn at times . Howeve r, if they ad been able to talk to 

their fellow workers or thought about it, their answers might have 

been nega tive . 

The respondent was unable to "cheat" by receiving pranpti~ 

or answers fran others36. The interviewer cou ld ensure that all of 

th questions were answered. For instance , just because eve ry other 

worker said the work was bori~, the resµ:,ndent answered that the 

work was boring . The interviewer could r co rd the exact time, date 

and plac of the inte rview. 
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The interviewer could also question a respondent approp­

riately with a questionnaire which was full of instructions36. In 

this way the respondent would not feel inadequate as compared to the 

situation when the resµ:indent was asked to answer the questionnaire 

full of instructions on his own . This was especially so if the 

resJX>ndent s ~re not highly educated such as the general factory 

workers. 

probl ems. 

However , 
ev.J 

the intervier stu:lies also had disadvantages and 
/' 

Interviews were often lengthy and might requir e the 

inte rvi ewer to travel rniles37 . This kind of stu:ly was ext renely 

costly as the resea rcher had to travel miles to find the respondents. 

Furthennore, the r es p:>ndent s lived far apart and in squatter areas 

which had no systematic address arrangement . The author had respon­

den t s living in small kamptn1gs in the Klang a r ea . He also had a 

couple of respondents from the squatter areas around Petaling Jaya. 

It wa s very exp nsive to go to these places especial ly if one did not 

know th area very well and had to use the taxi. According to some 

work r s , th people of the squatte r area also might be hos til e 

especially if the interviewer was of another race. 

The interviewer also must arrange the interview for times 

when the r es pondcnt was home; sometim s an int erviewer could 

canpl t only on or a few interviews e ch day . This was es~cially 
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so if the questionnaire was long and the interviewer had to motivate 

the res[X>ndents to answer. The aut!YJr also experienced this problffil 

when he interviewed the workers who seemed disinterested. Through 

experience, the author found that he took an average of one hour to 

complete an interview. 

1 t was also not uncanmon for an interviewer to re turn to an 

address three or more times before he could find the respondent at 

home38 • As the autb:ir found out that the res1xindent might have gone 

to work, gone out for some other matters or any other reasons. It 

must be empha_sised that the interv i ewer was actually intruding into 

the respondent's privacy. Thus at times the author found his respon­

dents sleepi~ when he went to their home s as they were working the 

night shift that day. 

The interviewer cruld also cause error . He might mismder­

stand the re spondent 's answer , might understand it but made a 

c.lerical error in re co rding it or might simply record an answer eve n 

when the res[X>ndent failed to answe r39. This might be due to the 

interviewer ' s biases. lt has been shown repeatedly that a person's 

reasoni~ ability was adverse ly affected by such factors as fatigue, 

stress, i llness, heat and density40. The resIX>ndents in these cases 

would give half-hearted answers. Thus , during lunch b~eaks when most 

of the ~rkers were f eling tired and ne ded a br eak , it \..BS not 

advisable to a•' k for an intervi w. The uthot also felt tired during 
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the break as he also worked . Thus , it woul d have been diffic ul t t o 

motivat e the workers to answer . Furthenno re , the i r answers wo ul d 

have been half-hearted or with the intention of completing t he i nte r­

vi ew as fast as pos s ible. 

I n addition, the r e sJ.Dndent s answers cou l d be affected by 

his reaction to t he inte r viewe r' s race , social class , sex , dress and 

phys ical appearance or accent41 . In the autoor ' s case , most of his 

re s pondents were Malays . Thus , as the author was not a Malay , he had 

trouble asking about racial relationship. They always tried to give 

t he ideal answers and not their t rue fee lings . 

The interviewer also posed a pot ential threat to t he resp::rn­

den t , particul arly if their information was inc rimina ti ng , embaras­

sing , or otherwise sensitive aboot a certain party and thi s party 

some how got hold of the information . Thus , the author fo und some of 

the r esix> nden t s wer e appr~hensiv e abOJt giv ing an inte rview because 

of thi s r eason . Th author had to reassure them about the conf iden­

tiality of their infonn tion. Moreover , building up a rapJX)rt with 

them befo re hand he lped the author in s curin6 interviews . 

On the whole , the pa rticipant obs e rvation and co 11V ersational 

int er vi ew yielded the bulk of th data . These two da-t collection 

m thods were lexibl and adaptable to th situation and dif ferent 

r espo nd nt s . 
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CHAPTER TWO 

EMPLOYMENT AND WORKING CONDITIONS 

This chapter will discuss the various aspects of the 

factory. The author will just give the rough location of the 

factory. He will also describe the plan of the can pound of the 

factory and the factory building itself to give a picture and idea of 

the factory. The background of the factory he shall touch on will be 

the hi s tory and capital, the technology, production process and 

working conditions. The history and capitalization will give a 

picture of the profitability of the factory whil e the technology and 

production process will show the different stages i n the production 

of the various product s , i.e. fran the raw material stage to the 

making of the final product and then to the packing s t age . In t he 

working conditions subsection , the various benefits of the workers 

and the physical working conditions will be desc r ibed . Lastly, the 

autoor will attenpt to canpare the minimum l egal conditions of 

employees and working co nditions in the factory . 

(a) The Company And The Factory 

(i) Location 

This factory was located in Jalan 223 , Petaling Jaya, 

Selangor. This was an industrial area where various kinds of 

industries cOJl<l be found , for instance sweet-making , electrical 

appliances and the ass nbling of trucks . It was aboot sixteen miles 

frQn the Ku l a Lumpur city centre . 
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Fig.rre 2-1 

The Loc:ation of the factory (not to tKale) 
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(ii) Size 

There were three buildings and a canteen in the ca-apound of 

the factory. To the extreme left was the administrative block where 

all the directors' offices and the personnel department were 

situated. The building in the centre was the store where all the 

pla s tic r aw mate rials and some finished products, such as pails, 

racks and basins were kept. The building to the extreme right was 

the place whe re all the production and packing of products were done. 

The canteen was just in front of this building. The total area 

covered by this factory was abrut 6,000 square metres. 

This company had sis t er companies which de alt in tobacco and 

toothbrush manufacture. The total worker population of this canpany 

was about six hundred and fifty. Most of the general production 

workers were Malays _whil e the Indians made up only a small percent­

age. The Chinese, on the other hand, were usually employed as 

drivers, supervisors and clerks, though there were some Chinese 

general production workers. Most of the workers appeared to be quite 

young while the supervisors were usually much older . 

(iii) History and Capital 

The ccmpany was established aboot si xt een years ago by the 

present General Manager. This company had three pre\lious locations 

before moving to the present site . 
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The canpany was a wholly owned family business concern and 

all its managerial posts were held by family members. Only the 

technical manager was not a family member. He had, however, been 

with the finn for the last fifteeen years. 

The latest balance sheet of the canpany lodged with the 

Registrar of companies was dated 31st December 1977. This documented 

the capital staru.ling and profitability of the enterprise. 
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Table 2.1 

The Balance Sheet Of The Company 
Studied 

Employment of capital 

FIXED ASSE TS 

Freehold land and building 

Leasel-o ld land 

Factory building and godown s 

Electrical ins t al l a tions 

Air conditioner s 

Furnitur e, fixtur e and f it tings 

Plant machinery and equipment 

Offic e equi})Ilent 

Motor vehicl e 

Unquoted inv es tm ent-a t cost 

CURRENT AS SETS 

$ 

Stocks and work in pr ogr ess 1, 478964 

Goods i n transi t 

Trad e debtors 2, 061 ,631 

Other debtors , deposit s ) 175 ,524 
and pr epayment s ) 

Ca sh a t banks 5 , 18 8 

Cash in hand ) 
(includ i ng post- dated ) 
cheques ) 

8, 528 

$ 

3, 729 , 835 

$ 

5,7 58 , 256 

50 , 000 

1976 
$ 

4,828 ,944 

50, 000 

2,599, 12 

166 , 17d 

1,649, 537 

557 , 166 

3, 976 

51 ,860 

5, 027 ,8 
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$ $ $ 

LESS: CULU\ENT LIAlHLIT IES 

Trade creditors and bills ) 1,561,061 
payable ) 

Other creditors and ) 338,998 
ace rued charges ) 

Loans - secur ed ( banks ) 242 , 524 
and MI DF ) 

- unsecured 100 ,000 

Interest payable 

Provision for taxation 80 , 000 

Bank overdraft 1, 094 , 256 

3 , 416,839 

NET CURRENT ASSETS 312 ,996 

6 ,1 21 , 252 

19 76 
$ 

2 , 266,331 

216,137 

164,138 

100,000 

1, 92 1 

160 ,000 

1,507, 264 

4 , 415,791 

612, 050 

5 ,49 0 ,994 Univ
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$ $ 

CAPITAL EMPLOYED 

SHARE CAPITAL 

Authorised : 5,000,000 ordinary shares of $1 /- each 5,000,000 5,000,000 

Issued: 2,8 80 ,600 ordinary shares of $1/- each ) 2,880,600 2,880,600 
fully paid ) 

CAPITAL RESERVE 229,001 229,001 

UNAPPROl'l.UATED PROFIT 818,179 746,016 

3,927,780 3,855,617 

LONG TERM LIA BI LI'IY 

Loan 376,854 170, 378 

At1.) UNT OWING TO HOLDING COMPANY 1,418,931 1,111, 499 

AMOUNT OWING TO FELL(}J SUBSIDIARY 397,687 353,500 

6,121, 252 5,490,994 

31- 12-1977 $ 19 76 

PROFIT BEFORE TAXATION 288,533 232 , 629 

l'ROFIT AFTER TAXATION 158 , 533 122,629 

PROFIT AVAILAHLE FOR APPROPRIATION 904,597 832 , 434 

UNAPPROPRIATED PROFIT CARRIED FORW AIID 818 ,179 746,016 

... . 

Sourc Mal aysi a , Regi s tr r of Companies , Balance Sheet (Decemb er 1977) 
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As of 14th Decanber 1979, the ncxninal capital share had been 

increased from 5,000,000 to 10,000,000. By 28th August 1981, 

7 , 000,000 of these shares had been taken up by eight parties, the 

majority of them being the directors of the company. No shares were 

allocated to the workers. Thus, this might explain the indifferent 

attitude of the workers toward the company. 

The canpany, on the whole, was making a profit. Profit 

before taxation in 1977 was $288,533 while profit before taxation in 

1976 was $232,629. Thus, there was a net profit of $55 ,904 for the 

years 1976 to 1977. 

(iv) Technology and Production Process 

Most of the machines in the factory were of Japanese origin. 

Besides Japanese machines, there were also machines of European and 

Taiwanese origin. All the machines were in a coo rdina ted a rrangemen t 

and were neatly fitted into an intr icate process of production with 

each firmly anchored, within the building . These machines were 

powe r ed by electrical energy . On the whol e , the canpany was keepi~ 

pace with the t echnolo gical advances. 

The different sections of the factory had a couple of 

machin es each . 
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Table 2.2 

The Number Of Machines In Each 
Section Are Shown Be lo;.., 

Sections (type) Number of Machines 

(1) Injection mounding 30 

(2) Blown film 6 

(3) Silk sc reen 4 

(4 ) Bag printi~ 2 

(5) Bag cutting 3 

(6) Blow moulding 7 

In the Blow moulding section, where the author worked , most 

of the machines were also of Japanese orig in . There was one 

Taiwanese designed machine which was also the latest addition to this 

section . Among the machines found in this section were: 

(a) Bekum A ) 
) 

(b) Fisher A ) 
) 

( c ) Fisher B ) 
) Japanese origin 

(d) Fisher C ) ... . 
) 

( e) Fisher D ) 
) 

(f) Fisher E ) 

(g) Teng Chin - Taiwan es origin 
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Though there were at least two machine maintenance crews at 

hand on each shift, the machines, especially Fischer D, often broke 

down and needed time conswning repairs. These machine maintenance 

crews took more than two weeks to repair this particular machine . In 

the meantim e , production of a certain type of bottle was held up. 

In the production process, a number of stages were encoun­

t ered before the desired product could be finally packed and shipped 

out. Each section in the factory was a self-contained production 

unit. For instance, the products manufactured in the injection 

moulding section would be checked and packed in its own section. 

There was no central checking or packing section. This may be due to 

the lack of space and hence specialisation was limited. Briefly, the 

stages of production in the different sections are as follows: 

(a) Injection Moulding 

The plastic raw mat e rial was obtained fron the store. The 

raw mat erial was then put into the machines. 
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Figure 2.4 

Injection Moulding Machine 

Injection Moulding 

mould wa~e.r cooled $tage I~ 
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Once the product w-as manufactured, a worker took the product 

out fr001 the machine. He then sprayed certain substance on to the 

mould. Another worker would clean the product of any,. excesses and 

then make a fast inspection of the product, Those products deemed 

ac c eptable were stacked into a push tart. The worker also sticked a 
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labels on the acceptable product. Those r ejected products were put 

into another pust cart. Another worker would then come round 

collect.ing al l the acceptable products. These products were then 

sent to a place where all the products were checked thoroughly before 

they were packed and stored in the store house . The lorries or van s 

would later come to deliver the products to their r espec tive 

destinations. Those rejected products were carted away to the 

crunching machine where the products were put into the machine to be 

broken down into f ine pieces . The fine pieces ~re later used as 

second grade raw material . 

( b) :Blown Film. 
The raw materials ~re put into a centrifugal kind of 

machine . After a certain amount of time , the raw materials were put 

into the machines. The machine cre,.;s would continuously checked the 

thickness of the plastic sheets . The plastic sheets would slowly 

roll into a bundl e . Once the desired length of plastic sheet had 

been obtained, the bundles of plastic sheet were weighed and then 

sent for packing . 

(c) Silk Screen 

All those products that needed to be silk sc reened were 

carted fr~n their respective sections ( for example , cups fran the 

injection moulding section or solution containers fi.an the blCM' 

moulding section) to thi s section . The products were firstly checked 

to see whcth r the products cou ld be silk screened without causing 
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damage to the products or smearirg the paint all over the products. 

Then the products would be heated by putting the products into a 

machine which had a flame to heat the products. In the meantime, the 

silk screens were being applied paint and tested on a couple of 

products. Once the desired amount of paint and silk screen print 

appeared, the silk screening would commenced. There was always a 

worker at hand to add paint whenever the silk screen dried up and 

checked the printed products. The products were then packed and sen t 

out for shipment . 

On the whole, the work were rather tedious in all t he 

sections. The worker had to keep up with the machines. For 

instance, when heatir~ the containers in the silk screen section, t he 

worker had to work as fast as the machine in putting the products 

into the machine and taking the products out when they had been 

heated . One worker told the author "penat betul kerja diri. Cepat 

pula mesin". All the machine crews in the injection moulding and 

blown film sections had to stand while doing their jobs. Besides 

these workers, all tho se who had to pack the bags in the bag making 

section , and those who had to heat the containers in the silk screen 

section also had to stand . However , most of the workers knew when to 

sit to relax themselves. This usually happened when the products 

were being moulded in the machines or the plastic sheets were of a 

de s ired thickness (i. e . immediately after checking the thickness, the 
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workers would sit for some time before doing another check). Most of 

the workers who had to do the packing in the inj ection moulding 

section and those who had to man the silk sc r een machines sat as this 

was more practical for the ir kind of job. The factory was extremely 

noisy and stuffy especial l y during the af t ernoo ns. This made the 

workers sl eepy and lethargic. 

In the Blow moulding sect ion, the stag es of the production 

process were as follows: 

The mixing of The Produc tion Stacking boxes of 
raw mate rial s 

~ of containers 
~ 

products and 
checking of products 

. 

l 
Packing of the products Silk screen print ting 

and shiµn ent I'- and labelling 

Chart 2. 1 The Stages of the Blow Moulding Production Process 

The mechanics and the quality checkers would only be involved in the 

production process when the machines broke down and when the quality 

of the products ~re checked randanly (i.e. to maintain the quality 

of the products .) 

The Blow moulding production process would be ... aealt in more 

detail as t he autho r was working in this section and had the chance 

to observ the details of the production process . The details of 

process were as follows : 
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(1) The mixing of the raw materials 

The raw materials were in a powdery form. The different 

types of raw materials were se nt fran the main store by a forklift. 

The workers in charge of raw materials would then cart the sacks of 

raw materials into a small sto r e adjoining the Blow moulding section. 

The different types of raw materials ~re then weighed for the 

desirErl weights befor e they were mi xed in the correct proportions by 

two workers in the small store,M.aterials which had been mixed in the 

correct proportions were inserted into the machines. 

Most of the tasks in this stage were carried out manually , 

except for the use of the fo rklif t to carry the sacks of raw 

materials to the blow moulding section and the utilization of a 

machine to mix the raw materials tho rru ghly. The workers had to 

endure a hot, dusty and noi sy environment for the duration of their 

work. They also had to move aroond a l ot , i.e. to cart the sacks of 

raw naterials , to weigh the raw HBterials and to bring the mixture of 

raw materials to the machines. These worke r s often took short rests 

after inserting the raw materials into the machines. They did not 

seen to like or dislike the job . They just did their jobs as a 

na t t e r of routine • 

(2) The production of containers (products) 

The m chine operators had to cut and tear away the excesses 

on the products manufactured. This must be done when the products 
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] low Moulding 

Figure ,.5 

Blow Mouldin~ Machine 
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were still hot, hence most machine operators wore gloves (which were 

supplied by the company) and each of them had a sharp penknife. The 

excesses and rejected products were thrown into a box. These 

unwanted i terns were later recy cled into second grade raw material. 

The products were given a quick check by the machine operators and 

then packed into boxes . Another worker would come to check the 

number of of containers (products) produced . Once the required 

number of containers (products) had been produced , the production of 

that particular container (product) would be stopped and a new mould 

would be fitted into the machine. 

Most of the tasks in this stage ~re shared by man and 

machine . The machine operators sat throughout the duration of their 

work and had to continuously keep up with the machines , which 

produced a container ( product) once every two minutes. The machine 

operators had to endure a hot and noisy atmosphere as they were 

sitting beside the machines . 

(3) Stacking boxes of products and checking of products 

After the products had been packed into the boxes by the 

machine operators , the general store workers would stack the boxes up 

to a height of about twelve feet . The boxes were arranged in such a 

way that a workers could stand on top of the boxes wit]'()ut the boxes 

toppling over . Another wor ker would be down below to throw up the 

b x to the worker standing on th stacks of boxes . 
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Passing boxes to the worker above required a certain amount 

of phys i cal s trength while standing on top of the boxes required a 

sense of bal anc e and courage. This stacking of boxes was only done 
though 

occassionally. This kind of job was definitely dangerous t<. there had 

been no accidents so far. 

The checking and trimming of bottl~s ~re done by a couple 

of female general workers. The checking done this time was done 

thoroughly. The workers checked for foreign matter contamination and 

other unde s irable conditions. Those rejected products were then sent 

to the c runching machine to be r ecycled . The checking , thou gh done 

thoroughly, were done fas t. Af t er the check had been done, other 

workers would trim away all the rough edges on the bottles. This was 

finely done using a sha rp penknife . All trimmed products or bottles 

we r e packed into boxes . 

This kind of job was ex trem ely tedious and monotonoos. A 

worker had to c heck and trim about three hundred to four hundred 

bottles i n aboot two hour s . After ab oot half an hour , a wo rker 

us ually got tired. They usually took short breaks. To ove r come 

borooon, the workers talked with their frie nds . However , the manage-

of 
m nt did not approve,< s uch behaviour. As one worker aptly ans wered, 

"Tentu saja bosa n" when th autmr asked her whether her type of job 

W'dS boring . However , a sizeable number of workers also said their 

type f work w s not boring as they had many frie nds . Ouri~ the 
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afternoons , the heat made most workers l e tha rg ic . A couple of 

workers a l so fe ll asl ee p during this time of day. In addition to t he 

heat, there was a constant droning noise of the machines. Besides 

talking , workers also resorted t o running to the canteen to buy 

peanuts, fruits and other foodstuff. Most of the workers would then 

take a quick br eak to r elax, i.e. to eat and talk. 

(4) Silk sc r een printing and labelling 

The trimmed bottles and containers were then either sent for 

silk screen printing or labelling. 

Ther e was only one lab elling machine that was turn ed 

manually. Glue was ap plied t o the lab els by this machine . The se 

labels were then glued on to the bo ttl es manually by two worker s . 

The bottl es would then be pa ssed on to ano ther two worke r s who would 

then wipe the label of any excess glue with pieces of cloth soaked in 

ke rosene . These bottl es were then put into a big box . 

The worke r s in thi s labelling section had a certain quota to 

conplete each day and were paid accordi ngly . The task became tedious 

af t er some time . However , thi s was ove r come by talking with thei r 

friends . Previously , the workers had to stand while work ing but this 

was impractical. Thus, the worker s complained to the fac tory manager 

about this. The manager then allowed then to s it while working . The 

complaints made co uld be attributed to the fact that one of the 

workers in this secti on was better qualified academically . She had an 
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MCE qualifica tion . Workers here also had to endure the hot and noi sy 

conditions during the duration of their work, i. e . e ight hours daily . 

( 5 ) Packing of the products 

The printed ca rdboard sheets to be made into boxes were sent 

from the respective customers . The ca rdboa rd sheets were then gl ued 

toge ther into boxes . This t ask was done manually. After the boxes 

had been made, they were stacked up near the packing section. 

A r eq uired number of bottles or containers were then put 

into the right boxes. For instance , 120ml Colgate shampoo bottles 

with t he lab el s P300 printed on then and of the Singapore t ype were 

packed into boxes printed with PJ00 and Singapore . The bottles were 

put into t he boxes manually and were not in any neat ar rangeme nt. 

These tasks could be done by any general worker . The general workers 

were unskilled and thus there was no specialised workers who only 

trimmed or who only packed bottles . 

The workers usual l y sat when doing thi s packing task. It 

also got monotonous afte r some time . However , this job could be done 

quickly . As with the trimming , the packing of bottles ,;.as also 

labour-intensive . As with the other t asks in the facto r y , the 

wo rkers he r e also had to endure a hot and noisy environnent. 

The machin fitters (mechanics) and the quality checke r s 

intet-vened in the pr <luction process whene.rer a machine broke down or 

when th quality of the products had to be checked , Their tasks are 

as fo llo,,s : 
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(i) The machine fitters or mechanics 

The job of these mechanics were to check the dials on the 

machines , to fit a new mould whenever it was required and to make 

minor repairs on the machines. The mechanics controlled some knobs 

and buttons on the machines whenever the correct amount of air was 

not blown in ( as in the Blow moulding machines) or when the products 

manufactured were too heavy or too light or had foreign matters (i. e . 

black specks or trapped a ir bubbles). The mechanics also had to 

grease and change the moulds. 

Usually it took quite som e time fo r a desire:! kind of bottle 

or product to be produced when a new mould had been fixed. The 

temperature, the air blown in, the amount of molten plastic that came 

out from the funnel and other essentials co nditions had to be 

prope rly r eg ulated and mon i to re:i. 

Whenev er the machines were left idle for a day, the molt e n 

plastic material in the machines would hardened and cause foreign 

matt e rs to be pre se nt in the bottles produced . Thus, eve r y Monday it 

took about three to fo ur hours to clean the machines before the 

ma chines could sta rt ope rations aga in. 

All the se had effec t s on the eff iciency of the factory. 

Our ing the period m en machines were be ing cleaned, the machine 

operators w r e idle . They ei ther gl ued boxes , helped other workers 

tr.imm d bottl s or just iJl d their tim e away . 
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The mechanics, as a whole, had a more interesting job. They 

had deal with the intricacies of the machines. They had to plan and 

think out of ways to repair the machines when these machines broke 

down. Their on-the- job training were longer. They were also better 

paid. As with other workers, they had to endure the heat and noi se 

in the factory. Their job was more messy as they had to grease the 

moulds with their hands or repaired machines and so had oil all over 

their clothes. Due to the nature of their job, they were always on 

the move. 

(ii) The quality checke r 

The quality chekcer would check the products manufactured 

every alternate hour. He would take products fran the boxes and 

thos e which had jus t been produced by machines . He would check the 

appearance of the bottles to see whether there were any foreign 

matter or trapped air bottl es . The s ur face of the bottl es also ought 

to be smoo th. 

The bottles were weighed using a we ighing balance. If the 

bottles were too heavy or too light, the quality control supervisor 

or the mechanics would be told. The volume of the bottl es was also 

rreasured with a meas uring cylinder . Later the drop test was carried 

out. This was to test t he strength of the bottles. Wat e r W'dS first 

poured into the bottles and then the bottles were dropped fran a 

he ht of bout five f e t. If th e bottles c r acked , the mechanics or 
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the quality control supervisor would be informed , All t hese checks 

were done at random, Thus , if most of the bottles in the test sample 

had a flaw , for instance , too heavy, then all the bottles produced 

during that period of time would be checked . 

As with other workers , the quality checke r also had t o 

endure the heat and the noise , However , the quality checker had more 

freedan of movement. 

On the whol e , technological advance or mechanization in the 

factory had certain gene ral effects on the workers, These effects 

were: 

(a) The r ed uction of the importance of the human 

ele ent in production as the workers had to 

k.ee up ith Che pact set by the machines. 

The products were made by the machines and 

ttle workers wer e on hand only to collect , 

ell c , anJ pac tte products into the boxes. 

(b) The routiniz tion of the worke rs ' roles . The 

workers had to check and trim bottle after 

bottle thrrughout the day . After a while, 

the job b came a matter of routine to most 

worke rs . This was also true for the other 

tasks in the product ion process . 
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( c) The creat io n of ce rt a in pnys i cal conditions 

of the environment s uch as spa tial separa­

tion, noise and heat. The machine operators, 

for example , had to remain at his place of 

work throo ghout the coors e of his work . This 

did not allow him t o mix with other workers. 

The droni~ noise of the machines was present 

throughout the day . However , after working 

in the fa ctory fo r a bout two weeks , the 

author fo und th t t he noise did not bother 

him as he wa s ge tting immun e t o the noise . 

The hea t was another ma tt er alt oge ther . It 

wa s un bea r ab l e duri 11cs the af t e rnoons . The 

stacks of boxes a l so did not he lp in the 

airculation of a ir i n the fa ct o ry building . 

They acted a s ba rr ie r s to t he ai r cur rent s 

and in ti\ pr oc s s caused the air not to 

c ircula t e but r emained s t agnant . 

(v) The working conditi ons (benefit s) 

Generally , ther e are two ap pro aches t o industrial rela tions . 

Th e firs t a pproach was wh e n worke r s worked in f· ctory buildings which 

had piped mu s i c and was ai r -condi tioned . The c omfortable situation , 

it was hop ed , would inc r e pr oduct ivity . The second approach was 
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wh en the factory buildings was not air-conditioned and was stuffy. 

For instance , air-conditioners were ins t a lled only in the off ices 

(i. e . in the factory building and administrative block) and not in 

the factory building where work was done . Thus the workers had to 

endure a hot and noisy atmosphere for eig ht s hours a day . 

In a capitalist society, the aim of an industrial organiza­

tion was production and profit making at all times. Due to the drive 

for profits , the canpany tried to find ways and means to increase 

efficiency . In this canpany this drive for greater efficiency led to 

a more rigid system of authority, greater specialisation and control 

by rule. Most of means for greater efficiency wer e in the disincen­

tive form whereby workers adhered to rules to avoid punishment , for 

instance deduction fran wages for late caners. Hence workers ~re 

not motivated but rather threatened to do their work. 

The so-called "incentive all&ance'' wa s in actual fact a 

disincentive . This allowance scheme was to discourage workers fran 

caning to work lat e. This factory had a punch card systan whereby 

ach time a worker entered or left the compound of the facto ry, the 

worker ' s card was punched showing the time of arrival or departure . 

According to this allowance scheme , if a worker was late for a 

certain period, for example :-

(a) Less than minutes, $1. 00 would be deducted 

fran the work e r' s pay; 
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(b) More t han 5 minu tes , $5 . 00 wo uld be ded uct ed 

from the worker I s pay; 

(c) If the worker did not cane to wo rk a t all, 

$10 . 00 wo uld be deducted from the wo r ker' s 

pay. 

The $10 . 00 ded uction was il l ega l as t his amoun t was mo r e than the 

daily wage of a worker, i . e . about $6.00 to $7 . 00 a day . 

This allowance scheme , however , did manage to overcane the 

problem of absenteeism and unpunctuality among the workers . Most of 

then were at their pl ace of work five minutes before work star t ed . 

Due to the fac t that this scheme was actually a disincentive and 

productivity was controlled by the machines, the schene did not 

motivate wo r ke r s to work harder . Workers did not like this allowance 

schene but obeyed this rul e so as to minimise deductions fran their 

meagre wage s . 

Among th incentives and benefit s acco rded to the workers by 

thi s company were : 

(a) Shift allowance 

If a worke r took a greater number of shifts, the worker 

would get more shift allowance and transport allowance . 

The s hift hours were: ( i) 7 . 00 a . m. 3. 00 p, m. 

(ii) J . 00 p. m. - 11 . 00 p, m. 

(iii) 11 . 00 p. m. 7 . 00 a . m. 
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Non-sh ift workers worked fran 8 . 00 a .rn. 5.00 p.m. The shift 

hours for workers who t ook more than one shift changed alternately 

every we ek . Thus if a work e r took the 7.00 a .m. 3.00 p.rn. and 

the 3.00 p.m. 11. 00 p.m., his shif t hours i n week x would be 7. 00 

a .m. to 3.00 p.m. and week y would be 3 . 00 p.rn. to 11.00 p.rn. and so 

on. 

Table showi ng the amount of sh ift allowance and · transJX)rt 

allowance workers get in relation to the number of shifts they take:-

Total number 
taken up 

1 shift 
2 shif t 
3 shift 

Table 2 . 3 

Shift allowance , trans JX)rt allowance 

and shift s take n 

of Shift allowance Transport allowance 
(monthly) (monthly) 

$1. 00 $3 5. 00 
$1 • 50 $4 0 . 00 
$2 . 00 $45 . 00 

Non-shift worker s were placed in the one shift allowance category . 

Most work ers who opted for shift work usual l y took more than 

on shift . Newly employed workers were usually encouraged to do .. 
shift work. However workers in certain sections could not do shift 

work, for instance , workers in th s ilk sc reen s ection as this work 

require<l constant su1 rvision by th e expc rienc ro s upervisor in this 

section . Supervisors worked from 8. 00 a . m. to 5 . 00 p.rn . only . 
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Scxne workers were glad t o do shift work, especially the 3 .00 

p.m. t o 11.00 p.m. and the 11.00 p.m. to 7 .00 a . m. shifts as afte r 

5.00 p.m. all the s u~rvisors and man~ers go home. Thus, the 

workers could idle their time away talking or sl eep ing. Howeve r, 

once in a whil e th e superviso rs would cane to make surprise checks on 

the workers. One worker told the autho r that it was "Bes t buat ker ja 

shift, boleh tidur". The machine operators usually sl ept on the 

boxes while the machines continually pr oduced the bottles. After an 

hour or so , t hey would wake up to cut away the excesses fran the 

accum ulated bottles and then continue his sleep . If, for instance, 

they worked the 11.00 p .m. to 7 . 00 a .m. shift , they would work until 

about 2. 00 a .m. and then s l ept until about 6.00 a.m . Thus, workers 

did s hi ft work because shift work allowed workers greater freedan and 

rel axation . Hence, in a way , most shift workers liked shift work and 

the benefit s that came together with it. Productivity was de tennined 

by the machines and not the worker s . 

(b) Paid vacation 

Eighty-eight good worke rs ~re given a paid vocation to 

Singapore at the end of the previous year . "Good workers" i..ere 

considercrl to be workers who did not absent thanselves fran work 

t hr oughout the year and performed their work satisfactorily. This 

would be judged by the superviso rs . They went to Singapore for four 
,. 

days and each of them were given $10. 00 pocket money for the duration 

of the vacation . 
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However , the fac t that only eig hty- e igh t y workers out of a 

pop ula t ion of about 650 wor ker s we re given t his r e wa rd did not hel p 

to motiva t e other wo rke r s to work harde r. Most workers also di d not 

seem to know t hat t his reward existed. thus , this benefit did not i n 

a ny way he l ped to i ncrease pro ductivity . 

(c ) Ov ertime 

None of the wo rke r s we r e for ced to do overtime . They di d it 

on their own free will to s uppl ement t heir meagre basic sal ary . One 

worker told the autror that it was 11 terpaksa buat ove r t :im e sebab 

tidak cukup (gaji) 11
• However , none of the workers knew how the ove r­

time was calculated . The impression the autoor got was that the 

workers just took whatever over time allowance given to them . Through 

experie nce they knew only a rough amoun t of overtime allowance to be 

obtained for a certain number of hours of overtime work done . 

Overtime workers took a shorter lunch break , i. e . abrut 

forty five minutes (12 . 15 p. m. to 1.00 p. m. ) as compared to the usual 

ne hour lunch break (12 . 15 p . m. to 1.15 p, m.) , Usually they wo rked 

until about 7. 00 p. m. in the evening . However, only checkers ( i. e . 

general workers who checked the finished products) , the packe r s and 

the trimmers could do overtime . Whenever there was extra work to be 

done (i.e . a lot of work to be done in a short time) , the wo rkers 

were asked to do overtime . Due to the continuous nature of their 

work , the machine operat rs did not have overtime . Machine operato rs 

wer chang d after every shift . 
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(d) Public holidays and rest days 

All workers, whether temporary or permanent, were entitled 

to 10 gazetted public holidays with pay in a calendar year, that is 

public holidays gazetted by the Federal Government and the State 

Goverrment concerne:J.. 1 Sunday was designate:! as the rest day in each 

week. During the rest days, workers were not paid. Thus workers in 

this factory were daily rated and were paid their wages fortnightly. 

Most workers did not work on paid public holidays unless 

canpelled to work. However, all work on paid public holid ays or rest 

days were planned first, i.e. the supervisors concerned had to inform 

the managers concerne:l. Workers were paid public holidays or rest 

days (Le. Sundays) . However, most of them preferred these days off. 

In addition to this, not much work was needed to be done on these 

holidays and the company preferred to pay workers for work done on a 

nonnal working day rather than to pay then twice that amount for 

work done on these holidays. The author came across a manager 

questionirg a supervisor thorOJghly abOJt the work he had done on a 

Sunday . The manager counter checked the supervisor ' s and his 

workers ' punch cards a couple of times. 

Workers who did shift work, w rked their usual shift hours 

on Saturdays and had the Sundays free . Thus, those who. worked on the 

11.00 p. m. to 7.00 a .m. shift on Saturday , would stop · work at 7.00 
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a.m. on Sunday. No work was then done until 7.00 a.m. on Monday . It 

must be added also that shift workers had a 45 minute break which 

they could take at any time during the duration of their work. 

The workers were given a week's holidays for the Chinese Ne w 

Yea r and Hari Raya Puasa festivals. Most workers seaned to like the 

rest days (i.e. Sundays) as on these days they could relax and break 

the boredcm and monotory of factory work. They seaned eager to have 

the rest day. This w-as also apparent frcxn the fact that the union 

was trying to have Saturday declared as a half working day. In a way 

the rest day made the workers 

alert . 

come back on Mondays fresh and rore 

(e) Annual leave 

Only confinned workers (i.e. abrut 50% of the workforce) 

were entitled to paid annual leave. "Confirmed workers" were workers 

who had been employed with the canpany for at least 12 contirruous 

months. The annual leave en ti tl emen t we re as follcws : 2 

(l) On completion of 1 to 3 years service - 10 

working days for every period of 12 months; 

( 2) On completion of 3 - 5 years service - 12 

working days for every period of 12 months ; 
... 

(3) On completion of 5 or more years service - 16 

worki~ days for every period of 12 months. 
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During the election day which was not a public holiday , the 

workers, whether temporary or permanent, were only granted unpaid 

leave . ( i.e . those who wanted to go outstation to vote) . Those 

workers who were registered as voters in constituencies in Federal 

Territoy and Selangor areas were given a substantial number of hours 

off to vote . Some workers , however , did not bother to vote as one of 

than ccxnmented , "Kalau undi pLUl gaji tidak akan lebih". 

As most workers were temporary workers, they did not appear 

bot hertrl abrut the anrual leave . Even amongst the pennanent workers , 

not many of them took leave . In hi s section , the aut hor did not know 

of any pennanent worker who tod( leave during the duration of his 

field work . It seemed rather difficult for workers to get leave as 

the manager would question than on the reasons for taking of leave . 

This was because the factory had a shortage of workers and every 

worker was necessary . 

(f) Medical benefits 

The workers made full use of the free medical benefits and 

facilities given by the Company . Those workers who were sick on 

working days would have to report to work first and then got 

permission from the manager to see the Company doctor . TransJX)rt 

to the clinics was not provid d by the Company and wor.kers had to 

find their own means of transJX)rt. After being checked by the 

ctocLor, th• 1-X)rk r \IK>uld th n return to the f ctory to sec th 
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manager. If the worker was given medical leave, the days off would 

be duly recorded and the worker could go home . However , if no 

medi cal leave WdS granted , the wo rker would have to work. Howeve r, 

the author had o bserved a worker getting day off with no pay although 

no medical l eave was granted by the Cooipany doctor . 

Conf lrmed or permanent workers were entitled to paid leave 

but thi s depended on the seriousness of their illness. Even hospital 

fees ( though not exceeding $500.00) were given if the worker had to 

be hospitali sed .3 

The autoor saw two cases whereby the workers had injuries 

sustained during the course of their wo r k. One of them had a deep 

cut on his fi~er while working with a machine and in another case a 

n~asuring weight fell on a worker ' s toe. The former was asked to go 

to a gove rnue nt ge neral hospital for treatment so that he could get 

hi s SOCSO benefits . The latter got the day off on the day of the 

accident and came back a week l ate r with a bandaged swollen toe . 

Howeve r , most workers went to seek treatment fr001 the Company doc tor 

for minor ailments such as cold and cough . 

The free medical benef it s and facilities helped workers 

flnancially. o workers had any canplaints abrut this benef it. In 

fact som workers took advantage of this free medical t"i.-eatment to 

get a day off. This was true of .· the younger and unmarried workers . 

As for the older , married · nd permanent workers , they were more 
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diligent in their work. Hence, as for productivity, the medical 

benefits did not motivate .. or increase, · productivity especially among 

the younger (usually teen~ed) unmarried and tenporary workers. In 

fact, the medical benefits was used to get leave so that they could 

have a day off to enjoy. 

(g) Maternity leave 

Whenever a female workers was taken in as a worker, the 

clerk would ask her whether she was pregnant and this was duly 

r eco rded. Only female workers who had been conf inned were entitled 

to two months paid maternity leave. Pregnant female workers on 

probation were only granted unpaid leave. 

At the time the author was working in the factory, a woman 

was granted maternity leave with no pay as she was alrea:ly in her 

seventh month of pregnancy and had a tough time keeping awake during 

working hours. She was able to obtain the leave with the help fran a 

supervisor .• 

Most workers felt happy when the pregnant worker (mentioned 

above) was granted the leave. They were, however , still not very 

happy with the management because the leave was granted only after 

the sup rvi sors pressured the manager to allow the leave to be 

granted. ( i. e . the leave was granted only abrut three days after the 

r quest was made). The behaviour of the management did not in any 

way help to motivat e the workers to work harder. 
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( h) Bonus 

The workers did not know how the borus was calculated. Most 

of them knew that they usually got bonus of about one to one and a 

half months last drawn basic salary at the end of each year. 

(Exclusive of overtime & allowance of any description) . Only 

pennanent workers (i.e. confinned workers) were granted bonus. The 

temporary workers did not get any bonus . 

(i) Retirement benefits 

Male workers retire:! on or af t e r attaining 55 years of age 

while female workers retired on or after attaining 50 years of age . 

Retiranent benefits ~re only given to pennanent workers, i.e. 

workers who had c011pleted at least 5 years' service with the 

Company . 4 This benefi t was given in a lump sum . 

The fact that most workers were teenagers made it difficult 

to assess whether the retirenent benefit had a motivati~ force for 

them. Most of them were thinking about looking for better paying 

j obs rather than to work until their retiranent with this Company. 

Thus, the retirement benefit had little effec · on motivation or 

pruductivity because it wa s not an immediate benefit. 

There was a worker who wanted to continue tnough he was 

alreooy of retiranent age . In view of the sho rtage of hi s type of 

skill , i.e. s ilk screen ing, he was reemployed by the Company on a 

P nnan nt basis. 
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(j) Emergency and compassionate leave 

This type of paid leave was only granted to permanent 

workers (in this case, the worker must have been working with the 

Company for at least 12 continuous months). Thi s type of leave was 

given in cases of critical illness in immediate family, birth of 

employee ' s own child , to attend the funeral of a deceased member in 

immediate family or for employee 's own marriage. 5 

Most workers were for this type of leave as it took their 

welfare in to cons id er a tion. 

(k) Staff purchase 

All workers cOJld buy the C001pany ' s products at preferential 

prices. 6 These products were soch as basins, pails and plate racks. 

The se product s could be bought at the administrative building. 

As the prices of these housemld itans were much cheaper 

from the prices of these products sold outside, this helped the 

workers financially . The workers who usually bought these products 

were the married ones . This staff purchases were well received by 

the workers . 

All new workers were also iiven a large plastic water 

co nt iner each on employment. They were charged a ... dollar each for 

this container which was essential and Convenient. Anyway the new 

work rs had a choice of whether they wanted this water container or 

n t. 
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(1) Bus service (transport) 

All shift workers fran Klang were taken to and fran work by 

factory buses. The workers had to pay a monthly fare. 

This serv ice was ~11 liked by the workers as this solved 

their transport probl ems. Furthermo re, they would not be late for 

work. Hence , this helped to motivate the workers as they felt their 

welfare had been taken care of. 

This transp:irt facility was also provided by the management 
alld 

to combat absenteeism tardiness among the workers. 
/I 

(m) Sports 

There was a sports club for the workers . Most sports equiir­

ment were provided by this cl ub such as sepak takraw and badminton. 

Sepak takraw and badminton coorts ~r e also built in the factory 

compo und. This recreational facility helped workers to relax after 

work and fostered be tter ti es between the superviso r s and the 

worker s . 

( n) Uniform 

Three se t s of T-s hirts i..ere provided to the 'v.Qrkers on 

confirmation. Most of the workers v.Ure these T-shirts as it was 

convenient for work. The T-s hirt s had an advertisenent on than. 
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( b) Ccxnparioon Of The Minim um Legal Working Conditions 
And Conditions In The Facto ry 

The l aw emphasised the intention that the provi s ions in the 

Ordinance (i.e. the &nployment Ordinance, 1955, of Malaysia incorpora­

ting all amendment s up to 1st March 1981) were to be the minimum 

stamards and benefits, and tha t enploye rs and en ployees might by 

agreement improve on these. 

(1) Employment of women 

The factory employed many fenale workers. They ~re £ran 

various races and most of then had rural backgrounds. In the 

autoor ' s section alone, almost 80% were female worke r s. They ~ r e 

engaged in the trimming of bottles , the operating of machines and the 

labelling of bottles. 

The female ·employees worked in all the three shifts (i.e. 

7.00 a .m. to 3.00 p. m., 3. 00 p.m . to 11.00 p. m. and 11.00 p.m. to 

7.00 a . m.) and the 8 . 00 a .rn. to 5 . 00 p .m. one also . 

The Minister of Labour has made the following regulations 

prescribing the conditions under which female employees may work at 

night, i.e . a female enployees enployed in ' shift work 17 in an 

' industrial undertaking ' s which operates at least 2 s hifts per day. 

i) A fenale employee shall not canmence work 

without having had a period of 11 consecutive 

hours free fron work; 
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ii ) May work be tween 1 0 • 0 0 p • m • and 5 • O O a • m • 

(Employment ( empl oymen t of women) ( shift workers) 

Regulat ions, 19 70 P.U. (A) 319/70). 

(2) Deduction from wages and payment of wages 

The workers in the fac tory were paid every nineteen days. 

They were not paid for the nineteen days of work but for two weeks 

(i. e . 14 days) of work. In this way, the canteen keeper was able to 

collect any debts fran workers who had qui tte:i their jobs. It seaned 

pr eviously some worke r s quitted their jobs after pay day without 

paying their debts to the canteen keeper. Anyway paying workers 

their wages every nineteen days was well within the boundaries of the 

law wh ich stated that al l wages earne:i by an employee should be paid 

at the end of one month's work. 

The deductions made in r esr,ect of the ' incentive allrnance ' 

was not s hown on the pay slip . Instead the deductions were made from 

the transport all~ance. For instance, ten dollars were deducted 

fran the author ' s transport allowance (i.e . $17 . 50 a fo r tnight) as he 

did not turn up for work the day after the General Election Day . 

Besides that , other lawful deductions were made such as the deduc­

tions fo r E.P.F. and SOCSO. vlhatever eductions made ~re legal as 

th total amount of deductions that could be made fJ;..QTI the wages of 

an employee in a month, according t o the Employment Ordinance , should 

not excee:i 50% of the wag s earne::t by the workers during that month. 9 
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Hence, the deduction made for absenteeism was legal as it was not 

shown on the pay slip as a deduction but as a cut in the transport 

allowance. 

(3) Hours of work 

As regards the hours of work, two types of working hours 

were in practice in the factory. They were: 

(a) The 8.00 a.m. to 5.00 p.m. working hours. 

(i) 8.00 a .m. to 12.15 p.m. was the prelunch 

break working hours which totaled 4 l / 4 

contiruous working hours; 

( ii ) 12. 15 p. m. to l. 15 p. m • was the lunch 

breck. This totaled an hour; 

(ii.i) 1.15 p.m. to 5. 00 p. m. was the post 

lunch break working hours which totaled 

3 3/4 continuous working hours. 

(b) The shift working hours (i.e. 7.00 a .m. to 

3.00 p.m., 3.00 p.m. to 11.00 p.m. and 11.00 

p.m. to 7 .00 a.m.). The shift workin&. hour s 

totaled eight consecutive , that is inclusive 

of a p riod or peri ds of 45 minutes break, 
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Thus, in tenn s of working hours the 

factory studied followed rigidly to the 

Employment Ordinance. 

(c) The General Wage Structure 

Wages is all ranuneration payable to an anployee for -work 

done in respect of his or her contract of service. 

The principle of awarding anrual incranent was based on the 

satisfactoriness on the employees' work. It was also subjected to 

the provision that the employee had not reached the maximum of his 

salary scale with respect to his or her job grade . 

In the factory studied, the general wage structure was as 

the following: 
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Grade 

A 

B 

C 

D 

E 

F 

G 

Table 2 .4 

The General Wage Structure 

Type of Jobs 

1) Female general worker 
2) Office girl 

1) Off ice boy 
2) Fen1ale machine operator 
3) Apprentice 
4) Silk screen pr inters 
5) Chee ker 

1) Male machi e operator 
2) Material colour mixer 
3) Printe rs III 

1) Blown film machine 
operator 

2) Pr inters II 
3) Bag packing capta in 

1) 
2) 

Printe rs I 
Block make rs 

3) Pigment mixer 
4) Arti s t II 
5 ) Dr iv r s ( all t y pe s ) 

1) Section l ea:le r s 
2) Mcchanis f itt e r s II 
3 ) Arti s t I 
4) El ctric i an II 

1) Sen io r artist 
2) El c tric ian I 
3) Mecha nic f itte r I 
4 ) Cha rg man 

Supervi so r s 

Salary Scale 

$160.00 

+ $14 . 00 on 
confinnation 
+ $14 . 00 annual 
incranent 

$170 . 00 
+ $15 . 00 on 
confirmation 
+ $15 . 00 annual 
inc rement 

$180.00 (ex clusive 
of incr ement on 
confirmation or 
a nnual increment) 

$190 . 00 (exclusiv e 
of inc r ement on 
conf i nna tion a nd 
annual i ncrement) 

$200 . 00 (exclusive 
of inc r ement on 
c onfirm a tion and 
a nnual inc rement) 

$450 .00 - $50 0 , 00 
( inc lu s iv e of allo..ia nc es 
nd a nnua l incr ement) 

Univ
ers

iti 
Mala

ya



The salary scale was inclusiv e of t he cost of living al l owance (COIA) 

which was $25 . 00. 

The drivers ea rned a lot of overtime. The autoor knew a 

driver who has been with the company for about 5 years. He earned 

about $800 . 00 a month, i.e . $466.00 (basic salary) plus $300 . 00 

(allowances , overtime and ot her benefits). This was because drivers 

had to transport products to faraway places in other states like 

Klang, Melaka and other places and came back to the facto ry rather 

l a t e . 

The academic qualification of a worker also detennined her 

job grade . The correlation be t ~en job grades and academic qualifica­

tions was as foll&s :-

Table 2. 5 

Job GrMes And Academic Qualifications 

Job Grades Ac demic Quali fications 

A Low r Certificate of 
Education and below 

13 

C 

D 

E . . 

F Lo r Certificate o 

' Education and bove 
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At times, a worker was pranoted to a better job grooe if the 

work.er' s work performance was found to be satisfactory and the 

workers had previous work experience . These recanmenda tions were 

made by the worker' s supervisors to the management. A mechanic 

fitter (job grade F) for example, was pranoted to job grade G as a 

mechanic fitter II because during the two years working in the 

Canpany he had a good report on his work perfonnance. Moreover, he 

had worked in an electronics finn previously. He was only an L.C.E. 

(Lower Certificate of Education) drop out. 
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Notes (Chapter 2) 

The National Union of Petroleum and Chemical Industry Workers 

and Lam Seng Indust ries Sdn, J3hd., Terms and Conditions of 

Se rvice , 197 4 , p . G 

Ibid., p -7 

Ibid ,, p.11 

I bid, , p, 12 

Ibid • , p. 8 

I b id , , p , 1f, 

Pe rurnal , Shann ugam , A Guid e to the E ployment Ordinance, 19 55 , 

of Malaysia , 1st ed ., Petaling Jaya , International Book 

Service , 1981, p, 4'2 , "Shift work is work which by reasons of 

its natur e requir es to be carrioo on contiruously or conti­

nually , as the cas may be , by two or OJ re shifts 11
• 

8 . Ibid ., p. 42 . "Industrial und e rtaki ~ is industries in which 

· rticl s are manufac tured, al ter ed , cleaned , repaired, 

ornancnted , finished , adapted for sale , packed or otheI:Wise 

pr par ed fo r dcliv ry , brok n up , or demolished , or in which 

mat rial s · r e transf nn d or mineral s treated ,, ••• ", 

Ibid , p · 2 
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CHAPTER THREE 

The Socio-Economic Characteristics 
Of The Sample 

The socio-economic position of the Malaysian factory worker 

has recently been much emphasized . 
. 

This ls due to the fact that the 

industrial sector in the Malaysian economy ;s becoming more impor­

tant. In this chapter , the attitoo.es of the worker toward work and 

the characteristics of the low wage earners would be discussed under 

the differ ent characteristics such as age , education level, sex and 

skill level. The budget of a typical factory worker would also be 

given to show the plight of these factory workers. Data fran this 

chapter was collected fran a sample of t~nty-five workers . The 

observations found in this chapter wer e gathered daily by the autoor 

during the fieldwork . 

(a) Choice of sampl e 

The choic of th e sample studied wa s not truly representa­

tiv of the factory worke r s . Due to the nature of the study , the 

choice of th sanpl was dictated by force of cirCl.lmstances. Among 

th circumstances w r e : 

(i) The willingnes s of the workers to be intervielted 

Some work rs w r wary of the author when he asked for the 

int rvi w. omc thought h 1>.BS th management spy whil e others 
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tl"Ought he was fran the governnent . Moreover, when they knew he was 

from the university, they felt inferior to him and refused to be 

interviewed by him . 

(ii) Accessibility of the workers 

The author got to know most of the workers fr001 his section 

but not those fran other sections . This was because he did not work 

With them closely and also had no time to talk to them. Thus most of 

the workers in this sample wer e fran the section in which he worked. 

In this way the author was able to work and mix daily with them. 

However, the autoor tried his best to control all the 

variables when choosing workers fo r his sampl e . As the general 

lab~r force had a higher percent~e of female workers, a low leve l 

of edocat ion, a large percentage of unskilled workers, a great number 

of workers fran a particular race and a significant number with rural 

backgro und, th au tor tried to have the e cha r acte ri stics present i n 

this sampl • It must be said though that the effort to take these 

factors into account would not make the sample truly representative . 

In an ffort to understand the behaviour and attitu:les of 

the wor ke r s in the factory , the background or characte ristics of the 

w rkcrs ought to be giv n due consideration . Age , education level , 

x , race and rural or urban backgr ound would mould a worker to have 

c rt in valu s and attitu:ics toward diff r nt s cts in life . 
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(b) C. St ewart in hi s book, Low Wage Workers In An Affluent 

Society , listed seven characteri s tics of low wage workers. Among the 

personal characteristics cor r elated with low wages were: 

( i) Age l 

/\- high proportion of teen~ers were among the low wage 

worker s . This was a lso true for the factory studied . Most of the 

workers were fresh £ran sc hool. Their average age 1· e of the , . . 
sample, Wds about nineteen years old . 

( ii ) Sex2 

f emales usual ly were among the l ow wage workers. Most 

of the female workers at the factory st udi ed earned much less than 

their male counterparts, All of the four teen female workers inter­

viewt!d carned be tween $160 . 00 to $180 . 00 a month , This , on the other 

ha nd, was not true for the mal e workers . 

(iii) Race3 

Most of the workers we r e of a pa rticular rac e whil e the 

manag rs w r f anothe r rac , Due to their inexpe rience in the 

l abour market and their relative low econonic positions have made 

these wor ke r s e · y targets fo r exploi t a tion. Accusations such as 

being lazy , which h· lways be n labelled on this particular rac e , 

has not helped th sc workers . 

The rsonal at tr ibutc are unalterable but the ma rket 

c n quenc s char c t ristics arc modifiable . The ma rke t cons equences 

har · ct>ristic ar : 
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(iv ) Low ski ll 4 

Most of the jobs at the factory were unski lled j obs , Le . 

jobs that hardly ne eded any training such as carrying boxes . The 

need ed skills were reduc ed to elementary movements of hands , feeble 

processes of the brain like how to carry as many boxes as poss i bl e 

without dropping then , simple childlike coo rdination of anns and 

l egs . Henc e , what was needed in these low skilled jobs were manual 

dext e rity , manipul ativ e ability , physical st r ength and stamina . 

Intelligence wa s hardly needed in mos t of the jobs in the factory . 

Thus, the unskil l ed or low skilled workers cruld easily be 

replaced li ke replacing a cog wheel in a machine . Therefore the 

workers were easily exploi t ed . 

(v) Low educat ional at t a inments 

The bulk of the workers who attained the M.C .E. level ~re 

mal workers . Most of the female wor kers were L. C. £. holders. There­

fo r most of the workers did not hav enrugh bargaining power t o ask 

for higher wages as their positions were preca r ious . They could be 

C . Sil y acked a nJ replaced by an eve r gr owing labour force . 

(vi) Attitud s nd b havio ur characteristics of a lower-
" 1 f t 116 class s ubcultur e , or cu tur e o •pover y 

Most of th workers were fran the rural areas . The r ura l 

f lk h v c a kind "culture of pov rty " whereby they accept th e ir 

fat as low wag w rk rs quite r adily . 
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(vii) Status as a secondary f amily member? 

Most of the workers ~re young and unmarried . Their contri­

bution to th e family ' s fi nanc es wer e neg ligible . 

(c) Char acte ri stics of low wage ea rners and 
reasons for low wages 

In this section, the different characteristics of the 

workers shall be canparoo to their wages . 

(1) Characteristics of low wage earners 

(i) Skill level 

Table 3 . l 

Skil l Level and Wages of Facto ry 
Workers (Sample) 

~ 
Unskilled Semi-Skilled 

) 

160 - 180 21 -

180 - 200 l -

over 200 l -· 2 

A 

Total 

21 

l 

3 

25 
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A majority of the unskilled workers were in the $160 $180 wage 

category . The two unskilled workers who earned more than $180 . 00 

were worke r s who had been in employment with the Ccxnpany for a number 

of yea rs. Thus, the difference could be accounted by their annual 

wage inc renen ts. 

The skilled worke rs, on the whole, earnro more than the 

unskill ed worker s . They were mechanics and other skilled job 

holders. One of the ski lled workers interviewed earnro mo r e than 

$500.00 a month while the other one earned $420 . 00 a mont h. The two 

un skil l ed worke r s who ea rnro mo r e than $180 . 00 a month were older 

wor ke r s a nd the differences in wages was due to their annual 

inc ren en t s . 

(ii) Sex 

Table 3 . 2 

Sex and Wa ges of Fae tory h'orkers (Sample) 

-~ 

Female Ma l e Total 

X 

160 - 180 14 7 21 

180 - 200 - l 1 

Ov r 200 - 3 • 3 
A 

-

25 
L 

Univ
ers

iti 
Mala

ya



The male workers, on the whole, ea rned better mges than 

female workers . Alt hough seven out of t he eleven male worke rs 

interviewed were in the $160 .00 $180 .00 wage category, their 

wages were still higher (i.e . they got a basic salary of $170.00 a 

month) than the female workers in this category (i.e. they earned 

$160 .00 basic salary a month) , The reason ms because male workers 

had to do tougher and streruous jobs like carrying heavy sacks of 

plastic raw material and stacking up boxes. There were three male 

workers who earned more than $200 . 00 a month. One of than earned 

more than $400 .00 while the other one got more than $500 . 00 a month . 

However, all the female workers earned abrut $160 . 00 to $180 . 00 a 

month. 

On the whole , most workers had monthly wages of abcut 

$160 . 00 to $180.00 only . Thus , it was not suprising that most of 

then conplained abrut not having encugh money to survive. 

(iii) Education 

Table 3 , 3 

Education and Wages of Factory Workers (Sample) 

-~ 

Standard Form Form No Total 
1 - 6 1 - 3 4 - 5 can men ts $ 

160 - 180 3 6 6 6 21 

180 - 200 - - 1 - 1 

over 200 - ! 2 - 3 
. 

25 
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Although al l tho se who ea rne:i mor e than $180.00 a month 

had at l east a form 3 l eve l of educ tion , education on the whole 

was not an important dete nn inant of wages i n this fa cto ry. Thi s 

could be clearly seen by the fac t t hat six wor ke r s with form f ive 

ed ucation in the $160 . 00 to $180 . 00 wage ca t eg ory. Howeve r all 

those who had only prima ry sc hool educa t ion 1 evel we r e in the 

lowest wage category . 

(iv) Age 

Table 3 . 4 

Ages and Wages of Factory Workers (Sample) 

Age ( years) 16 - 17 18 - 19 20 - 21 
Wage ($) 

22 - 23 24 - 25 26 - 27 No 
can men ts 

----
160 - 180 2 9 4 3 - - 3 

180 - 200 - 1 - - - - -

over 200 - 1 - 1 - 1 -

On the whole , it was the older worke r s who earne:i more 

than the y unger workers . The worke r who earned more than 

$500 . 00 a month w s 26 years of age whil the one who earned more 

than $400 . 00 a month was 23 y ars of age . Those young workers 

with c p r tively high r 1oa g s we r e worke rs who had been 

mpl yed by th Comp ny for a couple of y ars . The majority of 

Total 

21 

1 

3 

25 Univ
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the wo rkers interviewed were 21 years ol d and be l ow . They usmlly 

were in the lowest wage catego r y , i . e . $160.00 to $180 . 00. 

Thus , £ran the data gathered a pic t ure of the wo rke r s ' 

characteristics in the factory studied could be formed . They we r e 

usua lly female , young , unskilled and had low educational attainnent. 

(d) Attitudes to work 

( i) Sex 

Table 3 . 5 

Aspects of th e job and sex 

Satisfactory Not Satisfactory 
Aspect of the 

job Male Female Male Female 

Salary 2 0 9 14 
Job guar antee 2 5 9 9 
Promotion 3 1 8 13 
Worki ng conditi ns 4 1 7 13 
Interaction with other workers 8 8 3 6 
Fr eed Qn 3 5 8 9 
Job sta tus 6 4 5 10 
Chance to d velop 
(int llectual , tc • ) 1 3 10 11 
Chance/time for daily matte rs 4 2 7 12 
Work that is done/ performed 9 7 2 7 
Supervi sor 4 5 7 9 
S fety during work 5 ' 

4 6 10 

· nd qua l 2 5 r c pond n ts • 
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The female worke rs worked ha rder than the male wo rkers . The 

male workers tended to waste their time by smoking in the toilets 

during working hour s , es~cially abrut 10 . 00 a.m. The female 

worker s , on the other hand, often talked during their work but did 

their work at the same time. 

The male workers dared to question the manager ' s or super­

visors' commands. There was a worker who questioned a manager's 

cooimand , i.e. he was asked to help some other workers trim bottles 

while he was carrying some boxes to the lorries for delivery , and 

later he just contirued with the carrying of the boxes after the 

manager left. The female workers were usually afraid to question any 

CQnma nd given by the man~ er or supervisors . They would meekly 

follow any orders given. This is most probably due to differences in 

the socialization of the sexes . 

A majority of the workers were not satisfied with the 

salary . All the female workers, Le, who earned less than the male 

workers as a whole, were not satisfied with salary . Only two out of 

the eleven male work rs interviewed were sa tisfied with the salary . 

A higher percentage of male workers, i.e. about 87%, were not 

satisfied with the job guarantee . 64% of the female workers were 

also not s tisf i d with this aspect of the job . Most _9f the workers 

did not find th, chanc s for prcxnotion to be satisfactory . As for 

working conditions , m r mal work rs than female workers found this 
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aspect to be satisfactory. More than 50% for the male and female 

workers said that interaction with other workers during work and 

breaks was satisfactory. More female workers than male workers ~re 

satisfied with the freedom aspect of the job. The male workers, as a 

whole, found the status of the job to be satisfactory as canpared to 

the female workers. Most of the male workers did not find the 

intellectual development and job perfonnance aspects of the job to be 

satisfactory. Most of the female workers were not satisfied with the 

chance to develop intellectual y. 64% of male and female workers 

were not happy about the supervisory aspect of the job. Most of the 

female workers did not feel safe at work as canpared to the male 

workers. 
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(ii) Educat ion 

Table 3 . 6 

Aspects of the j ob and academic qualification 

-
Satisfactory Not Satisfactory 

Aspect of the 

job Standard Fo nn Fonn No Standa rd Fonn Fonn No 

l - 6 1-3 4-5 Canments 1 - 6 1-3 4-5 Cannent s I 

i--... 

Salary 0 0 2 0 3 7 7 6 
Ii 

Job guarantee 0 3 2 2 3 4 7 4 

Pr omotion 1 0 3 0 2 7 6 6 

Working condi ti ns 0 1 4 0 3 6 5 6 ii 
i 

! 

Interaction wit h i 
: 

Other worke rs 2 6 6 2 1 1 3 4 

Freedom 1 4 3 0 2 3 6 6 

Job status 0 5 4 1 J 2 5 5 

Chance to d velop 
(inteJ.l ctual , cct.) 0 3 0 1 3 4 9 5 

Chance / time for 
da il Y ma t t e rs 0 l 4 1 3 6 5 5 

' 

Work that is don e/ 
P rfo nned 1 5 8 2 2 2 1 4 

Sup rvi sor 1 4 3 !) 2 3 6 6 

Sa f ty during work 0 4 5 0 3 3 4 6 ... 

nd qu 1 25 rcsJX>ndents . 
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Most of the workers with higher academic qualifications 

dared to voice their dissatisfaction to the supervisors or managers. 

For instance , when the workers in the labelling section were asked to 

stand while working by the manager, a worker with an MCE qualif ica­

tion represented the other workers in that section to canplain to the 

factory manager. On the other hand, those workers with low academic 

qualification (such as primary school education level) were afraid to 

voice their dissatisfaction to the managers. This might be because 

the workers with the higher academic qualification knew that they had 

certain right s as workers and also they had a higher marker value in 

the labcx.ir market (i.e. they could get other jobs easily) . They 

worked equally as hard as the other workers. 

All the workers who had an MCE qualification did not find 

the jobs to be intell ec tually stimulating , 6urprisingly, two out of 

the nine work rs with an MC£ qualification interviewed, i.e. 22% were 

content ed with their pay (salary) as compared to the workers with a 

primary school education or LCE level of education, i.e. all of than 

w r not happy about the salary . Again, the interactional aspect of 

the job wa s giv n high marks by most of the workers, i.e. 64% of all 

th workers . In other aspects of the job , the different categories 

th workers (i. . according to the· r academic attainnent) seaned 

qu lly satisfied or di 'S tificd about the different aspects , 
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(iii) Age 

Table 3 .7 

Aspects of the job and age 

,.___ 

Satisfactory No t Satisfactory 

Aspect of the Below Above No Below Ab ove No 

job 20 20 conmen ts 20 20 can men ts 

years years years years 
i-.. 

Sal ary 1 1 0 12 8 3 

Job guarantee 5 1 1 8 8 2 

Promotion 1 3 0 12 6 3 

Work1 ng conditions 3 2 0 10 7 3 

Interaction with other 
'wo tke r s 10 6 0 3 3 3 

Feed om 5 3 0 8 6 3 

Job status 6 4 0 7 5 3 

Chane. to develop 
(intell ctual , etc ,) 4 0 0 9 9 3 

Chance/ t imc for daily 
rna tt rs 4 2 0 9 7 3 

Work that is per formed 10 5 1 3 4 2 

Sup rvi so r 4 5 0 9 4 3 

Saf ty d urin work 5 4 0 il 5 3 

anJ equ l 25 re sp ndents . 
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The average age of the worke r s in the facto ry was abrut 

ni neteen . There were only a hand f ul of older wor ke r s . Mos t of the 

superv isors were much older t han the o r dinary worke r. 

The older workers were more diligent in thei r wo r k. A 

mechanic in t he autoor ' s section, who was one of the o l de r wo rke r s in 

his section , worked harder than the younger ones . He was a l so rrxHe 

~_j 
res!X)nsible and was willing to help the autoor dur ing his fi rst/\ at 

work . He was also one of the few workers who was married . He would 

be totally involved in his work , for instance when repairing t he 

machines . He has been with the company for about three yea r s . On 

the other hand , the younger and unmarried wo rkers tended to fim 

various ways to waste their time . The younger workers usually smoked 

in the toilets during working hours . 

However , the older workers a lso tended to complain oore 

abOJt the working conditions . One of th e older workers once 

complained to the author about the inadequate wages . He even gave an 

xampl of a typical worker ' s budget for the day . This worker has 

b en with th Company for ten years . The younger and unmarried 

work rs did canplaine. abrut their meagre wage but they also tended 

to spend their w ges rather irresponsibly. A worker was said to ha e 

got a dollar and twenty cen ts on pay day after all his debts ~re 

paid . They ( the youn er and unmarri ed workers) bought expensi e 

Ci ar, t es and lways took credit fran the canteen . They also 
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quitted £ran their jobs more reooily. Sometimes they gave up their 

jobs for about two months; only to appear at the factory to seek 

employment again at the end of the two months . 

Most of the older workers, Le . above twenty years of age, 

were not happy abrut the job guarantee. This may be due to the fact 

that the older workers were more mature in their thinking and wanted 

a more pennanent job. The younger workers, on the other hand, were 

more interested in enjoying and did not give much thought to their 

future. The older workers w re satisfied with the pranotion aspect 

of the job because most of them had been working with the Company 

lo~er than the younger workers and their chances for prcxnotions and 

wage increments were better. As most of the older workers also had 

an MCE qualification , they did not find the jobs to be intellectually 

stimulating as compared to the younger workers. The older workers 

were also less satisfied with the work that they had to perfonn . A 

number of the older workers were semi skilled workers and were more 

thor0ughly invol~d and interested with the quality of their work . 

On the othe r h nd, over 80.% of the younger workers, who ~re usually 

unskilled workers , seened satisfied with their jobs. This may be 

because they had a low r academic qualification, i.e. LCE qualifica­

ti n and scened contented with the type of job they had to perform . 

Th older workers also got along better with the supervisors as 

can pa red to the younger workers . 
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(iv) Skill level 

Most of the workers were in the unskilled workers category. 

The unskilled worker s were not ve ry outspoken, i.e. in go ing against 

the orders of the manager or supervisors . They usually had low 

academic qualifications. Hence they knew they had a low mark.et" value 

in th e l a bour market . They knew th ey could be easily replace:! by new 

workers as their type of work did not need much training. Hence , 

they had to do most of the menial work. 

The more skill a work.e r possessed, the more outspoken he 

was . These workers knew that t he management would try t o keep then 

in their empl oyment because their type of skill was difficult to come 

by . New workers would have to be traine:i . Furt hennore , most of them 

possessed skills which could only be acquired through experience. 

For instance, a mechanic or machine fitte r would nee:! years to l ea rn 

the basic procedures in cleaning a machine and to unde rstand the 

technical as~cts of a machine. Ou the other hand , a new worker 

would need only about 2 days to learn t o trim excesses £ran the 

bot tl s . 

As the s ldllful worke r s ' job involved mo r e co nc entr a tion and 

w r mo r int resting as compar-ed to the t edious type of work of 

un skill d worke rs , thy were usual ly more involved in t heir work and 

app r d more hardworking. Their type of work did not allow or g ive 

t hem a chanc to w stc tim • The mecha nics always had some tasks to 
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perform during their working hours, for instance they had to change 

the mould , to clean the machines or to repair the machines . These 

tasks required concentration and took a long time to accanplish. 

The unskilled workers ' work , however , was more tedious and 

monotonoos in nature. The workers usually got boroo and tired after 

a while. Thus they resorted to talking or smoking. In that sense, 

they appeared not as hard working as the skilled workers . 

(vi) Behaviour characteristics of a lower - class 
subculture, or 11 culture of poverty" 

Most of the workers were from the rural areas . In the urban 

areas they made up the lower or working class. Their relative weak­

ness in terms of economic power had made most of the workers resigned 

to their fate. Moreover, the rural areas have a "culture of poverty 11 

whereby they have accepted their fate of being low wage earners quite 

r eadily . They were not ambitirus in trying to better thanselves 

acad mically. For intance, a worker who had only standard six 

education told the autoor that it was impos sible for him to take his 

LCE a s he had left school a long time ago . 
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( e) Budget of a typical facto ry worker 

The monthly bud ge t of a typic al factory worker was as 

fol l ows : 

1rable 3.g 
The monthly budget of a typical factory worker 

No . Items Amount ($) 

1. Bus fare $ 26 . 50 

2. Meals : ) 
) 

a) Breakfast ) 
) $103 . 00 

b) Lunch ) 

) 
c) Dinner ) 

3 . Rental (room) $ 35 . 00 

4 . Miscellanerus 
( cigarettes , clothes , 
en tc rt a inn en t) $ 50 . 00 

Total $215 . 00 

A male worker in the factory st udied would earn be t~en 

$205 . 00 a month (inclusive of transJX)rt allCMance of $35 , 00 i.e. fo r 

the 8 . 00 a . m. to 5 , 00 p. m. workers) t $215 . 00 a month (inclusive of 

tr OSJX)rt allCM nc of $45 . 00 i.e . for workers who J:ocl< 3 shifts) . 

As for th f mal w rk r , they earned between $195 , 00 to $205 . 00 a 

month (inclusiv of transport allCMan c of between $35 . 00 to $45 , 00) . 
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8reakfast usua l ly can pr ised of fried mee with some vege­

tables and a cup of coffee . There were two di shes of vege t ables, a 

dish of fried egg or fried fish and a plate of r ice fo r lunch . As 

for dinner , the workers usually had two dishes of vegetables , a dis h 

of meat or fried fis h and a pl ate of rice also . Worke rs usually 

shared to rent a house . Usually about five or six of them wo uld 

share to rent a sirgle storey brick house with three bed r oan s in 

areas such as Section SI A, Petaling Jaya . However, t her e we re ot he r 

workers who rented roans or houses in squatte r ar eas al org Jala n 

Kelang Lama and Ja l an l:'anta i Dalam . A sizeable proport i on of the 

workers also lived with their families in the Klang area such as 

Kampung Delek , Kampung Sungai Sireh and Teluk Gadong . 

Hence , it was quite obvious the workers could ba r el y survive 

if they did not do overtime or shift work . The rela t i ve low wages in 

the factory studied force many workers to quit their jobs to look for 

other jobs in other factories . This would explain the constant 

l brur shortage and high turn over at the factory . Durirg the one 

and a half months working in the factory , the autho r saw about five 

workers leaving th ir jobs for better paying jobs in other facto r ies. 
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CHAPTER FOUR 

TRADE UNIONS , SABOTAGE TACTICS AND 
CONTROL STRATEGIES 

In the factory concerned , the management tried to manimize 

profits by paying the min:imum wages to the workers . On the other 

hand, the workers at tempted to earn the maximum amount of wages at 

the expense of the productivity , i.e . they tried to do the least 

amount of work for maximum wages. Thus , these contradictory goals 

contributed to the employment of controls by the management and the 

use of sabot age tactics by the workers. The sabotage tactics used 

wer e such as sleeping and frequent visits to the toilets. These 

sabotage tactics were actually the workers ' r es ponse to their rela­

tive weakness . The management's controls, soc h as direct supe rvi so ry 

cont rols and formal procedures, ~re threats to the workers and 

sh wed the management ' s differi~ needs as canpared to the workers . 

(I) Trad unions and sabotage tactics 

Worker s had r eacted to the disadvantages of their roles by 

forming producers ' or co nsumers ' co operatives designed to eliminate 

management control , by politic.al action aimed e ither at the overthrow 

of th wag sys ten or t d r stic changes of the sys tan, or by fonning 

r, ni tions design d to brln pressures to bear on employers . 

Th s organi ations menti ned were trooe unions . 
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In most deve l oping natio ns , th e workers were mostly illit e­

rnte , i gnorant and ba ckwa rd . They were a heterogeneous mass , having 

ccme to the factory frun different pa rt s of the country . Usually , a 

wide social gulf betw e n the workers and the employers and manager s 

wa s apparent . They were often afraid of their employe r s , of the 

police and of the government . 

Trad e unions in developing nations 

Trade uni ons in developing nations were often not united due 

to political , economic and social facto r s . 

includ ed religious and canmunal factors . 

The social factors 

Trade unions in these new nations we r e pressured by their 

gover nncnt s to fall into line, i.e . they were expected to follw the 

gov rnments ' programmes very clos ly . In these nations , a desire for 

r ap id co nani c dev e lopment had mad the concept of any separation 

b w n union s and gov rnment seemed impossible to the politic l 

1 a<l 'rs . 

m ploy ,J . 

A couple of mctlX)dS of conlrolli ~ unions were thu· 

As the govc rnn , nt of most new nations wer e often the large st 

mploy r , il w,1 • not ·urprising that the unions must be " in politics 

tu obtain co n nic d>ci sio ns favour blc to their membcrs '' . 1 The 

unions in thc s nation s lso r · n up gdinst the planner ' s (govern­

m nL) md 1 f dll-out s·c ri i c of immdi , te consumplio n in favour 

<)f capital ,1c,umuL1Lion tor cvdop,n'nL , in their que·L fr th ~ 
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econani c adva nc onent of its (un ions) 1nembers , 2 , Another r ecu rri ng 

th eme among l ade r s of these new nations wa s tha t urban wage earn e rs , 

pa rticul a rly unioniz ed gr oup s , must not be allo..;ed to ex t e nd their 

alr e ad y advan tageous ec onomic position r e l a tive to the poor rural 

popul a ti on. Most gov e r nnents of dev e loping nations al so se t a 

ge ne r a l minimum wage scheme to prot ect the workers. \foge setting 

d cisions we r e us ually und e rtaken by a governnent - SJX)nsored board 

or c ommis s ion . Due t o widespr ead illite racy among workers, this 

limit ed the ba rgaining powe r of th e uni ons . Union pluralism] also 

wea ken ed the unions ' ba r ga ining powe r . Mos t union memb e r s in thes e 

new nations looked upon un io ns qui t e di ffe r entl y fr an th e wa y uni on 

memb e r ' in t he ...e s t did . To some it was a ki nd of int e rmedi a r y , 

" that the uni ons ' mai n c tivity wa s t o enc ra5 e th e me n t o work hard 

r t hat it was a n org· ni sa ti on t o di sc iplin e the worke r s ". 4 

Trade unions in Mal aysia 

As in oLh cr dev l op i ng count ri es , talaysi· a l so empl oyed a 

numbe r of 11-cth ds to c n t r ol un i ons . Detailed uni on r eg i st r a ti on 

hws5 cons titut ed th' mos t g n r al metho d of t he gove rnn e nt' s control 

ove r uni onism . Thcs l aws gav aut ho rit ies wide powe rs of in te rve n­

ti on in uni on lif• . 

TrnJ uni ons in Mal ysia we r e also pr ohibited fr on having 

for t r1 Unks wi lh lnL e rnationally ba 'e<l trad unions . In thi s way , 
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most w1ions had been r e ndere.l sterile by the cut in financi al a~.:: 

from these internationally ba sed unions . Thi s move was initia t eG 

af t e r the HAS strike . 6 

Specific legal prohibitions of union ' political ' activi- ·, 

had also limit ed the political s trength of un i ons . For instance , 

r ecently the Minister of Labour and Manpower to l d un io n l eade r s co 

sttck to their r ol es and they should not dwell on triavilit i es suc:i 

as who sho uld doninate in society . 7 Therefo r e Malaysian trade uni ons 

have a very limit ed r ole in influencing any policies of nation- ~ 

s ignific ance because of the controls used by the governnent , 

In a number boards , which have a gre a t significance upon t he 

workers , worker:; were naninated to sit on the board , for example t :: e 

Employees Provident Fund . They were appo inted by the national cent re 

concernlrl or by the gove rrm e nt itself. Howeve r, due to the conposi-

ti n of s uch boards , i, e . comprisin mainly government appo intee s , 

l abour view ' did nol hav much wei5ht. 

The trad' union in the industry nJ in the factory 

Tile facto r y sLudied w; s a plas tic producL , i. e . a pe tro -

ch mical product, manufc1cturi 1~ f · cL ry . Thus , this factory ca:ic:: 

und •r th p•tro-chemical industry an the workers w r e represented :, : 

t h, , tional Uni,)n of Petrol um · nJ Chemici:ll Indu tr Work rs . 

(a) Lndu s tri c.11 l•v l 

Th· il ! <)!Ml mi(}n ol ;.>e trol um nd chemic l indus tr, 

w rk,rs was •stablish d in I 62 , Ith s a meuibership of about 11 , 0 ). 
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workers who were employed in the vari ou s fields of the petroleum a::. .:: 

chemical industry. This included the exploration , product refin ing , 

manufacturing , processi11s, distributirg and marketitB of petroleu::. , 

chemical and their by-product (petro-chemical products) . The othe :: 

conditions in obtainirls membership with this un io n were that t he 

person must be above the age of sixteen and worked in Peninsula :-

Ma l a y s i a • This union had as it s object iv es the promotion o: 

industrial , e c onomic , social and intellectual interests of it s 

members ; to obtain and maitain for its members just and proper r at es 

of r muneration , securit y of employ me nt, and reasonab l e hours a n ; 

conditions o f work and to pr ovid e advi ce and assistance accordingly. >'5 

Th highe s t governing body of this union was the Executivi::: 

Coun ci l.9 This body was vested with th function of conducting t ht2 

Wlion ' s bu s ine s s such as resolving trade disputes. The r e were t e::: 

m mb c rs in thi s Exe cutive Council , 

Th , un i n work s i t e c :;i i t t e 1 O wa s affili a ted wi th t: e 

13 , ngs,lr br · nch of thi s un i on . Thi s bra nch c ommittee had e i gn : 

Cc mitt m mb 'rs . 

(b) fa c tory l ve l 

Th , tra<l , wlion tor Lhi s c tory was formed · bout i.g h: 

ye ars go (L , . in 197 ) . The fir t ag ree ment betwe n th finn dnc 

L:h union w:. only m, <l in 19/ 4 dn<l t o ok feet fron th e first o.: 

J \111 I ) 19 7 • l' hi s ,l' r "Ill nl r •n ined in lo r ce fo r Lhr ee y' c1r s .in~ 
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ex pired on the '3 1st of May 1977. 11 Howeve r, til e s tr ike that was 

br ought a bout by a rival union caused di s un ity among t he rank - and 

file of the union which co ncluded the agreanent. This weakened the 

union considerably . During the period be tween 1977 to 19 82 , no new 

agreenent wa s concluded between the parties concerned . The man age­

me nt a l so introduced new con trols and e liminat ed ce rta in pr actice s 

during this period with::>u t much prot est from the union . The secooo 

ag r eement was only igned in early 1982 and took effect after the 

author left hi s job at the factory . 

The union successf ull y s cured a couple of basic benefits 

for the workers , for instance, sick leav e , overtime rates , shirt 

allowance , annu l leav and other benefits as stated by the Employ­

ment Ordinanc , 1955 . The l atest demands made by the union for 

cons id e ration by the management were : 

(i) Pay incr ases for all gr ades of workers; 

(ii) The bolltion of th incentive allowance schl!me ; 

( iii) The introducti n of the coffee and tea breaks 

· t 10 . 0tJ a . n. and 4. 00 p. m. respectively; 

(iv) Working halt day on S turdays . 

Th la 'l · nnu l meeting which took pl · ce in April 1982 , put 

fo rw· rd th .', <lemc1nds . L th , am t:lm the uni ,rn also in tend e<l t o 

tMinL;1 ln all Lh' b n flts nd conces · ions won in 197 ' . 
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The trade wiion co nc e rned did not appea r to be activ e l y 

r ec rui. ting new memb e r s . In fa c t no concre t e information program me 

was und e rt ake n by the uni on t o t ell the worke r s abwt the functions 

of the uni on . Most of the union works i.t e committee members seemed 

ve ry indiffe r ent about this r ec ruitment drive. 

A l a rge female worker pop ula tion also accounted for t he 

passiveness . Most of then wer e fi rst generation urban factory 

wor ke r s . Thus, they did not have any knowl edge about the benefit s of 

be i rg a un ion memb e r as canpared t o the American or European indu s -

tria l wor ke r s . Furth e rmore , girl in Easte rn cultures we r e socia-

lized to be obedient and passive . C(X}pe titiv eness and agg r ess iveness 

we r not accepted as femin ine v lue::, . Henc e , when the author tri ed 

t o interview ome of the fema l e workers , they declined becaus e they 

we r e a fraid to give their opini ons . 1 them, gi r ls we re supposed to 

a cc pt o rd r s and not ques tioned th 

The f luidity of the labour J ement , that i s its high turn-

over r t con trib11 t d to the passive rcsJX)nse of the work ers to th e , 

union . :-1osL ot: the worke rs usually .Jork J fo r about two t o thr ee 

m nths betore they st · rL ed looki ng for another job . Hence , most of 

th n w'rc in tli> t mpo r · ry or prob ti ona ry workers catego ry which did 

no qualify th n Lo b union member· . 

Th l ow due tionc1 l l vel o 

pu th, uni n ,1t ,1 di ·adv nt · '' • \\ 

tndjo ri ty of the workers < l s o 

of l h n cou 1 d lw r ly s pe 11 
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tlPir own ildlll 'S in the union me1rbe rship fonns (according to the un ion 

works it e cha irman) . Thus , the value of giv ing them pamphlets 

r ega r ding th e ben efits of bei~ a uni on membe r would be useless. 

The union works it e committee of this factory was fo r med on 

the r canme ndatio n of the Bangsar Bran ch unio n c 011mitt e e . The union 

works i Le committee in this facto r y consisted of less than eleven 

c 1miLt:ee member· . They i ncluded t he chai nnan, the sec r e t a ry , the 

lrea:ur~r anJ the c011mitt ee mcmbers . 12 

The un Lon wo rksite chai rman was us ually a non-Malay . This 

wa s bee use thi helped to ovcrc ne th la~uage barrier betwee n the 

m nagcm'nt and the union. The s uper viso r s who were usually more 

cd ucaLecl a nd more exper i encal in negoti ti~ with the management were 

u<, ually of Ch inese or i gin . The present ch irrnan was a Chinese and he 

wa s · lso the pres:went of the Ban.-ssar Branch union c011mi tt ee . 

The uni on worksite ccxnmi ttee was lected by the members of 

the un i n fr om th factory . The election was held annually . The 

la · l l> c tion wa he l d during the nnual meeting . The incumbent 

seer L1ry was nol 11! 1 lectcd s he wa s said to be co rrupted, in that 

h' mad, u •c r>f union funds fo r his p r sonal needs . He was lso said 

Lo h,1v , scu ld >d work •rs h · rshly f r not joining the imion . Acco rding 

lo l h work , rs in th au l ho r ' s s ct ion ( i . the IH w moulding 

', Cl Ll)n) 11, c; c old J ()11 of Lh n b cau ·e · ti' refused to join th union 

wh 11 h ,1 s k •d h , r to d 1> so, 

Univ
ers

iti 
Mala

ya



- 101-

(v) The weaknesses of th e trade , union 

The t r ade unio n was r e l at ively weak as compa r ed to the 

management . A nu mbe r of factors contr ibut ed t o th i s r e l a tive we ak-

nes s . 

Firstly , its membe rs we r e made up of worke r s fron va r iou s 

races . It was a widely accep t ed prac tice for the wo r kers t o mix with 

w rkers of their own race . Although they might wo rk t oge the r in the 

same section , they would n t mix during lunch breaks . The ma nage­

ment , on it, part tried to re i nfo r ce t his d i smi ty by , fo r ins t a nce, 

offering bet t er wa ges to workers of the same r ace as t he manage rs 

wt th reasons s uch as the worke rs of this pa rticul a r r ace worked 

har<le r. Furthermore , almost all the supe rviso r s we r e of the s ame 

race - s t he manage rs . The supervisors ' t ask l'KlS t o contr ol the 

worke r , who usual ly were from another race , at the i ns tructio ns of 

til man -g ment . Thu s , altho1Jgh the superviso r s were membe rs of the 

sam union as the ordinary w r kers and usually we re the l eade r s of 

the uni n, t hey were stil l viewed wit h suspi cion and di s tru s t by t he 

r i nary wor kers . 

· condly , rivalry had also con ribut d to the uni n ' s weak-

nes s . ( i. _, union plur - li sm which is a situation whereby a single 

induslry Ls repr 'cnt by two or mor' w1i ns) . In the case of th i s 

lndusLry crncern'd , LL w- s r'present d by tw trad union5 , i . e . the 

1 aLional Uni 11 of 1 •tr l um and Ch nk;1l industry workers and the 
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Ch~ni aL Worker · Un io n. Tl e Che.micr1l Workers Un io n was much weake r 

and had a smaller memb e rshi p as i t encompassed a s malle r scope of the 

industry (i.e . only chemical i ndustry workers ) . On the ot her ha nd, 

the National Union of petroleum and Chem i ca l Indus try workers cove red 

worker· in the petroleum , pe tr o-ch em ical and chemic al ind us tri es . 

Th main reas n for the weakness of the union a t the fac t o r y 

one rnw wa because of the t r ike initiated by the r ival un io n 

(i.e . th Chem i ca l 1Jorkers Un ion) ilt the facto ry in 1977 , This 

strike , i. e . a juris<lictionaJ st rike , was aimed a t ousti~ the r ival 

uni.on (i. e . the N;Hion·l uni on of pet r oleum a nd Chem i cal Indus try 

Workers ) frun that f c tory and a l so to shif t t he allegia nce of the 

rank- · nd- ile . This rival union did not succeed i n ous t ing the 

existirg un ion but i.L made the management bold enoogh to ig no r e the 

ren go tiati.on of a new agreement and lso to pl ace mo r e con trols on 

ordiw ry w rkers . The manag eme nt also e limin a t ed certa i n 

existing pra c tices such as coffee and tea breaks . The new cont r ols 

iL impl m nte<l wer suc h as th so-c lled incentive allo,.,ance scheme , 

Thirdly , th conomic position of t he ma nageme nt was much 

,' Lr o 1) •r than th union . The m n· )ernent !Tla int ine::I a biased attitooe 

t wards th union . Most of th union wo r ks itc c ommittee members were 

hlMkl l s t: by th• 11wnr1gem 'flt . Th 

t f r11 a union commlt "m•mb•r wh en ti 

· n;igem nt did n t hesit te to 

i no L turn up fo r work for a 

<' t>uplc ot days . Th, wrkt>rs were not g iv n any the t nn · an<l 
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cond LtLo ns of service book l et by t he manageme nt . He nce mos t of th e 

workers diJ not know thei r rights a nd be nef it s . The author fo und 

th · t · ma j o r ity of t11e worke r s did no t know ho w the ove rtim e wa s 

calc ulated . They just took wha t e ve r (i. e . the ove r time a llowance ) 

was g iv e n t o t hen by the ma nageme nt without ques tio n. The ma nageme nt 

a lso blacklisted · ny wo r ker who qua rr elled wlth a ny man ager s , who 

11su,llly were family members . Hence , they r eai ily accept ed all 

orde r s , though prob bly not too enthus i astically about it. In fac t , 

the manageme n t did not make any effort to i nfo rm th e new wo rke r s 

abouL the existence of the un i on . This i nfo r ma tion was o bta ined by 

worJ of mouth between wo rkers . The o r di na ry wo rke r s wer e afra id t o 

0 ·g inst the management , s t hey knew t hey would be t he ones who 

would lose the Ill St in a strike . Moreover , the ir l ow wages c ould 

b;J r Ly cover t h ir daily expe ndi t ur e , The r e fo r e , the wages we r e ve ry 

impo rL · nt to then . 

Fo urthly , the worke rs were mostly illite rate , ig n orant ;rnd 

ba ckw;-1rd . Th majority of the fema l e w r kers who made up the highes t 

of the workers pop ul at i on usua l l y he l d onl y a prim a r y 

scho L le ve l due tion , Thy did not know the benefits of be ing a 

uni r>n m mber . For in ·tanc , a female w rk r told the autl"H that she 

w;1~ not wi lling Lo pay two oll r s m th for the union members hip 

dd d th · L th, Lake hom e wag wa s not eve n en..o-ig h. M st of 

Lhe workers w'r . (in;t genera Lion urban indust r ial workers who 
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or lgi na t al t ran the r ur a l a r ea s wh e r e day -t o-da y living W-d S the o r de r 

of Lh c da y . They did not s ee a ny be nef it in be i ng union membe r s i n 

the ir daily ac tlviti e " o r in t he nea r futur e . Mo r eove r, the un io n 

had no t been ab l e t o prod uce a ny visi bl e benefits fo r the wo r ke r s fo r 

t he l · t c ou pl e o f ye i_lfS , The union ought t o take t he initia tiv e t o 

educate the w r ke r s a bout the bene fit s f be ing uni on me mb e r s a nd t he 

f un c t i o ns of th uni o n . So fa r , th e uthor did not see any effo rt 

b ' ing done i n th i s J ir ection during h i s t wo mo nths at the fa c t ory . 

~o rke r s ' s botage t ac ti cs 

The wo rk e r · tri ed t o sab otage th e manageme nt by us i~ 

va ri ous kind s of me thods fo r a hos t of r easons . They we r e : 

( ) Di s c ont ent with the ma nageme nt 

os t wo rkers expr essed di ssa ti sfac ti on about the ir l ow 

They we r e a l s o discon t e nt ed ·..1th t he amount of ded uctio ns 

made eac h time . Th ir l ow wages was b r e ly e nough to pay fo r t he ir 

ily xp ndi t ur es. 

& s id es t he l ow wages , s om e wo rk e r s , e special l y t he yo ung 

m l • wo rke r s , w r e f ru s tr a t d with the ir own a ch i evemen t. One worker 

f) ]d t h • a u t l"KJ r ab 1 hi s r eg r et t not beirg b l e t o be tter himse lf 

;\c ad •mi cally ,incl b• in > sLuck wit h ill D ure r ' s j ob . He sa id tha t hi s 

II . I I 

111;1 '{; \ d 'pdn sayil 1 •J c1 p Scljd • 

Th • m;rn ;ig >r st ru c k t •rr or and h t r ed i n mos t wo rke rs . The 

wo r k•rs w• r' v•ry un h· ppy ,H Lh• way he m.c111age r Lrcat'ci t hem . li e r 
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constant naggings made most wo rkers despi Sl><l he r. Fo r exam pl e , slie 

ordered the workers in the labelling section not to sit d ur ing the ir 

wo rk throughout the day . The workers canplained to anot he r ma nage r 

who l· t r allowed them to sit d uring their work . She also scolded 

worker ' for beirg sl ow in trimming the bot tl es . She eve n chased out 

two workers who had come to say goodbye to the ir fellow wo r ke r s as 

they were laving to continue their st udies . 

(b) F· tigue · nd bor edom 

Afte r two or three ho u rs of doing the same activ ity , fo r 

instance trimming bottles , the workers usually got bored a nd ti red 

phy i c- Lly and m.nta.lly . Thus , they would talk to Liven up the 

boring and dull work i tua tion while at the same time they did thei r 

work . Th' · ut Ix> r disc.over eJ that this usually happened i n the afte r-

noons when iL We s very hot nd stuffy . The he t and stuffiness also 

made most workers sleepy , es pe cia.l ly those who had to perform the 

te<liou, · nd rnon tonous task . 

Du' t th relative weakness of the union , the workers used 

various s botage tactics to show their frustration and discontent-

m•nL. This was bcccJusc th work rs di not h· vc proper channel to 

t LL Lh'ir pr bl ms . 

Th, su;, L 'ilb t · g , t ct ics ut il Lze<l in the fact6'ry we re : 

(a) SL, •ping 

This u · . lly 1ap1 •ned <luring he night shif t (11 . 00 p . m. to 
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from 8 . 0U a . m. to ~ . Ul) p . m. The workers usually climbed up the 

·tacl<ed bo xes to find comfortable pl aces to slee p. Furthe rmore , they 

c ou l d hid e am o ng th c b o xe s in case the s u pe rv i so r t ur n ed up t o make a 

su r µri se check . In the mea ntime , the machine would continue 

µrod uc ing the bo t t l es . Aft e r an hour or so , they would wake up to 

cut away the excesses fr~n the bottles a nd put them into the boxes . 

( b) ' 13 e rs em bang ' and smok ing 

' Bersembang ' was the word used fo r making small talk . The 

workers us ually talked and j oked about other worke r s ' girlfrie nds or 

boyfriends , fo r exam ple , during the cou rs e the ir work . Wheneve r the 

ma nage r s ca ught th wo r ke r s talking d ur ing their work , the workers 

w ul d be sco lded . The workers did thi s to overcane bored on and 

f t i g ue . Th i s s m 11 talk enl ivened the dull work situa tion 

co nsiderably . 

Th e au too r a l so found that most work e rs smoked and id led 

away their tim in the toilets . Th ey would en t e r the toil e t and 

locke d t he doors whil e they smoked . Usually , at least two of than 

woul d do thi s , t any one time . Th ey woul d s pend abou t fifteen to 

t w nty minut s ach tim • (Smoking wa s not · ll o..Jed in the factory) . 

(c ) Visits LO th 

The tr !qucncy o tol l •t vi s it s increas d es~cially t owards 

th e nd c f a · y ' s work . The worker wo ld t · kc their t ime talking 

,1 nd ch ng i 11g t h, i r cloL h 'S . This oft •n h µp nc"<I ab t ten minut es 
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bc fo r e tile end of a day ' s wo r K) . Acco rding to the fac t o ry rule s , th e 

wo r ke rs we r e only all owed t o s tart cha nging their clo the s five 

minut es befo r e the e nd of a day ' s work. 

(II) The Ma nag ement' s Co ntr ol s 

Th e ac tiv i ty of cont r ol r e f e rs t o the ability of the ma nage-

me nt to r eg ul ate and mo t ivat e the empl oyees ' be haviour .1 3 It s 

success r equ i r ed c mpli a nce on the pa rt of the em pl oyees , Thi s 

r es 1x,ns ibi li ty , i. e . to ma~~e t he wo rke r s con pl y t o t he rul es a nd 

pr oduc tivi Ly ta r ge t s , was held by t he s u pe r vi so r s . ( i.. e . s upe r vi so r s 

we r e on the sec ond l ev e l i n the aut oori ty s tru c tur e and they r ece iv ed 

t he ir o r de r s from t he ma na6e r s . They had t o r eg ulate the be haviour 

of wo rkers in hi s secti on . He nce , fr eque ntly he cke cked on the 

wo r ke r . i n hi s sect i on t o se t ha t they we r e working sa ti sfac torily). 

r 
Cl e rk s 

Fi gur e 4 . l 

Au t no r i ty St rue t ur e 

Ma nage r s 

Supe rvi so r s 

I 
Gr oup leade r s / 
sectio n l e a::le rs 

'w r ke r s 

Th •r we r varioos types of - ntr ols i n us i n th fac to ry. 

ln th :.l c tory c nct! rn ed , the ma n ge me nt employed a va r iety 

of 'O n t r oLs . Th •se c onLr ols we r e used t o ns ur that the wo rke r s 

w•r ' not w;i s ti ng t h ir t i me out w'c;rking . Among the con tr ol s empl o yed 
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(1) Uirect supervi so ry contro l s 

Til e superv i so rs we r e a t t he pl ace of wo rk (in the fac t ory) 

to watch over the workers . They would check and approve ce rtain 

production activit i es . They also isst.ed direct canma nds to t he 

workers . for instance , in the silk sc r een section , the su pe rvi so r 

would approve or di ·approve the s ilk sc r ee n pr int on the pl as tic 

products . Any unclear print , wrong shades of colo ur a nd the smearing 

of me print on the produc ts wou l d be deaned w1acceptable . In the 

!H own Film section , the · upe rvisor checked fo r the pr esence of 

f reign matt er in the plast i c mat erial or the thickness of the 

plastic products manufactured . If the thickness of the plastic 

pr oJuct (such as plastic bottles) wa~ too thin , they would t ea r or 

c ra ck easily . If they were too thick , the extra amoun t of plastic 

materi L used woulJ be a wastage . This incurr ed ex tra expendi tur e on 

t he company . Wh neve r the w rk done wa s unsatisfactory , the supe r­

visors i ·s d a direct cauma nd to the workers to adjust the machines 

in order to prod uce acceptable and satisfactory products . 

Besides the supe rvi sors being at the works ite, the man~ers 

l s m· de occa ·sion· l checks on the workers . The Gene ral Manager 

eh •ck'd on the cond itl ns of the factory once in a whil e . He usually 

ch •c k d in the cl anline ·s of the bathrooms e nd t he w_?rks i te (place 

<)t work) . Any ntWln ss often ma de him · ngry . He would then ord r 
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the s uperv i so rs to t ell th e worke rs to clean up the untidy places. 

Ile ne ver sco ld ed the \./Orker s dir ec tly. The General :ianager also made 

urµrise checks on the worke r s to ens ur e that they were \.lorking . 

Ho\.leve r, ther e was a nother ma nager who constant l y checked on 

t he workers . She made hourl y checks . According to the workers and 

s upe rvi so r s , s he id not any ot he r managerial duties exce pt to check 

on the worke r s . She wo uld ask the workers the number of bottles they 

had trimmed . If the mo w1t was way below the quota fo r the hour, she 

would scold then hars hl y . 

( 2 ) formal proc edur es which were written up and displayed 

The ma nagemen t con tr oll ed the high incidence of worke rs 

con ing to work late by introducing the so-called 'incentive 

l L wane '. It wns mo r e of a d i s incentive becau se late -comers had 

thei r wages deduct d . Thi s procedur e wa s made fo nnal and displayed 

on til e noti e board fo r e ve ryone to read . The so-called ' incentive 

r1l lo..la nc ' stipulate<l that if a wo rk er was late for: 

(a) Less tha n five minutes , $1.00 would be 

d du e t ed fron his pay ; 

( b) Mor I th n f iv minutes , $5 , 00 would be 

J Jut 1d ron his pay ; 

(c ) l the 1wrker did not com to wo rk at all , 

$1 . O would b d duct d fr n his pay (regar<l-

L~ ·s whether lle r sh' h a va lid r easo n). 
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The d>ductions were made by looking at each of the worker ' s pun ch 

card (i . e . where the time of arrival a nd the time of departure was 

recorded) , 

(3) Specific records of the individual worker ' s pe r formance 

In this type of control , the individual worke r ' s work 

perfonnance and th e number of days of leave taken were recorded . All 

those workers with good reports ( L e , those with a good work perfor­

manc e and minimum days of leave taken) were accorded a free trip to 

Singapo r e at the end of the year. Their board and lodging we re pa i d 

for by the management nd each of than were given some pocket money 

(i.e . $10 , 00 each person), This inc ent ive it seemed was to motivate 

other worke r s to work harder . However, the fact that only 88 worke r s 

out of d population of abou t 600 workers in the factory were able to 

enjoy this privil ge , did n t make thi s incentive very effective . 

The se thr ee c ntrols menti oned above were organization 

cont rols , i.e . the controls that involved direction £ran elanents of 

th r ganisation other than the target population , In other words , 

tha manag rs r superviso rs (i.e . th 1 ents of the organisation) 

r c ivcd or made the relevant decisions · nd initiated adjustments on 

th' worker' ( i. • th targ L population) . The work r s were told or 

o rd er •d to do wha cever was n ded by the management , for instanc e 

w rk fa · L , r . 
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( 4) Cr oup contr o1 14 

The a utoor a l s o noticed thi s type of control at work some­

times . A worke r o nce commented that the au thor was slow in trimming 

the bottles . (or in her own words, " Ak. u da h buat dua botol , kau baru 

sa tu '' ) . In trimming of bottle s , sometimes about two or three workers 

wo uld be assig ned to trim a crupl e of big boxes ft1l L of bottles. A 

big box co l d usually hold abou t two hundred bottles . Thus , a slow 

" rker would cause the othe r workers in that small group t o work 

ha rd er ( i. e . t hey would have to trim mo r e bottles ) . Howevers , group 

contro ls (i.e . con tro ls that were derived from a e re., or team) were 

tfec tive in certain situations as it could r es ult in positive 

be haviour · nd attittrle chang es in the em pl oyees. A s l ow worker would 

ha ve tow rk hard er so as on par with his or he r fe ll ow workers . The 

s l w workers woul f el embarass if his or her fe lla-1 workers had to 

J o hi· or her share of work . 

In this actory specifical ly , the management put fo rward a 

c wpl' of r earo ns fo r having these co ntrols . They we r e : 

( ) OS t f the workers were f a particular 

race , which i-l cc ording to t h management , were 

ha i c a l l y lazy . l! nee , they had to be 

ch ' ck 'd c nstc1ntly so t ha t they woulJ not 

wa • tr~ t h 1 r t 1 m~ t l king or id ling ; 
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(b) l)r oduction targets had to be met. Eac h day 

they ( the compa ny) had to meet a ce rta in 

target. Usually , the buyer of the products 

would tell the compa ny concerned the nu mbe r 

of the products ne eded . Thu s , the conpa ny 

concerned had to prod uce the r eq uired number 

of pr odu c ts by a target date . If not , the 

company s tood t o lose money and business . 

The buyer would de f initely loci<. fo r a nother 

company to produce its bott l es if the 

deliv e ry was l a t e . 

(III) ~eas ons for Workers ' Compliance 

ln vi ew of t ile r e lative we a kness of the workers , they had 

not c hoi ce but to g ive ln t o the management ' s demands . Specifically , 

the r easo ns fo r the worker ' c anplianc e were : 

(a) The workers pe r ce ived their r elative weakness 

as can pa red to the management eco nanical ly. 

Th , wor kers stood t los e more if the worker s 

refused to c oo ply t o th e co ntrols. The 

workers might b a l so fir d from thei r jobs ; 

(b) lli ' or hr s •n·e of ob ligr1 ti. o n to hi s o r her 

c -wo rk r s ; 
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(c ) Hi s pe r so r1al int erest and invo l vement in the 

job. Fo r instance , the mechanic had a 

personal inte r es t in mainta ini rg th e 

involwd 
machines . He was tho roughly /. in his work 

(i. e . repairirg the ma chines ) whenever the 

ma chine s bro ke down ; 

(d) A esire to obtain some good or privil ege 

fr~n the ma nagemen t , fo r example a favoured 

position among other workers . There ~s a 

w rker (l<lho was a lso a section leade r) in the 

inj ect i n moulding sect ion who always 

re ported to the ma nager about other worke r s ' 

mi sbehaviour. She '-BS \\ell liked by the 

manage r. 

Univ
ers

iti 
Mala

ya



- L14--

~o te s (Chapt e r 4) 

1. Kassalow, E.M ., Trad e Unions and Industrial Ke l a t ions : An 

Int e rna tional Com paris on , 1s t ed ., New York , Rand an House , 

1969 , p. J7U. 

2 • [bid • , p . 3 71 

'3 • I b id • , p. J 7 2 

4 . Ibid ., p . 371 

5 . Int e rnational Labru r Orga nization, Indust r ial Democ r acy i n 

Asia , Federal l<.epublic of Ge imany , Friedrich-Ebert-Stiftung , 

1980 , p. 17 3 . 

6 , Ibid ., pp . 174 - 17 6 

J , Yorks , Lye , A Kadical Approach to job enrichment , ls t ed. , New 

Y rk , Amacon , 19 76 , p. 56 . 

10 

The t,c.n I Un,on Of Mro\eum ;y,d Chemic~\ lndu.sir_y Workers , Rules 0d 

Con ,lvli c,ll > I U I P· 1 

lbiJ , , f' 11 

lh1J . > f' _i, z .. . 

Univ
ers

iti 
Mala

ya



COt~C LUS IO, I 

(a) i\ rea of Study 

This stlrly touched on a number of isst.e s regarding the 

0 rdi.n ry factory workers based on a case st udy of one factory in an 

urban area . The iss~s de alt were the working co nditions of factory 

workers , the i r feelings and opinions regarding the various aspects of 

the worki n co nd i t i o ns , v a r i ou s type s o t' con t r o 1 s t r a t eg i e s and 

" bot ge tactics in use at the factory and the socio-economic 

charac teri s ti.s of the workers . 

(b) ~ajor Findings 

Tt1is stu:!y revealed a number of interesti~ findings abrut 

the workers in the factory studied. There appeared to be a correla­

tirrn betw en a weak trad uni n and bad working co nditions of the 

w rker s . Th i s Left the workers at the mercy of the management. The 

b· d working co nditions, soc h as low wages and incrleq ua te benefits, 

contribut d to the hardships faced by the w rkers. The hardships 

includ •d ina..lequate money or savi ng s and even for daily expenditure . 

The charact ristics o w rkers found in this study confi rmed what was 

ound by othe r rs rch rs such s C. Stew rt r egarding the low wage 

work •r . This study ound th t cert, in socio-econom ic characteris­

tics wl.! r' pr•val e nt in most of t h l0w wage .;orkers , for instance, 

mo 'L of Lhern w•r y ung , unskil l d , male and ther fac t ors . The 

Low w , • in turn dic tatro th'ir dail y lifestyle fo r instance they 

h; d t o work Longer h ur s , i . • overtim , to e rn more money to make 
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W i t ho u t a s t ro r~ t r ai e un i o n to v o i c e t he i r d i s s a ti s fact i o n, 

the wor ke r s turned to sabo t age tactics to have their ' revenge ' on the 

man agement. Henc e, varirus sabotag e tactics were practised, such as 

sleeping on the j ob and smoking in the toilets. The sabotages, on 

the other hand, also caused the ma nagem ent to employ stricter 

controls , like constan t supervisory checks . The bad working condi­

tions also l ed to a lack of motivat i on to work among the workers. 

Oue t o the prevailing ignora nce and illiteracy among the 

worke r s , the man ageme nt was able t o take some co ntrols which were 

ill egal acco rding to the law, for instance a deduction of $10.00 from 

the worke rs' wages if they did not cone fo r work at all although they 

ea rned only about $7 . 00 a day . The au thor was also surprised to find 

the ignorance among the workers abcut politics and econani cs . In 

fact , ne fema l e worker t old him that women s hould not vot e because 

they did not got war . Such attitu:!es cou ld be attribu t ed to their 

low educational attainment. 

(c) W aknesses of the study 

The ~aknesses of the study are mainly methodological . 

Among t he weaknesses wer e : 

( 1) Th duration of th sludy ( time pe riod) was 
too s hort 

Th, aulh r ound th ' t on nd a half months 

was sim ply Loo s h rt a peri d r the st u:!y. 
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Two o r t hr ee weeks was t ake n up i n building a 

r a ppo rt with t he workers. Af t er that obs e rva-

ti ons have t o be made da il y . By the t ime the 

author revea l ed hi s true identity , he did no t 

have muc h time t o int e rvi ew than ( t he 

worke r s ). Mos t of hi s r es pond ents lived in 

Kl ang and squat t e r a r eas , thus he had acc es s 

to only a sma ll sampl e . 

(2) Limitatio n of t he pa rtici pant obse rv a tion 
me t hod 

The aut hor ma naged to build up rapIX)rt with 

only some wo rke rs in hi s blw moulding 

section. The s pa tial se parat ion (physically) 

did not al lO,,J th e autmr t o mi x with othe r 

wo r ke r s i n othe r sec t io ns . The aut ho r W"d S 

also not a b le t o ge t to know th e ma nageme n t 

s t af f. In t hi s way , he di d not ge t ce rta in 

informa t io n ab oot the can pa ny s uch as the ir 

curr e n t pr of i ts a nd loss s and management ' s 

point f view Pgar<lin) t he worke r s . 

(3) This was a case t udy and the r efo re the 
~ 

findings cou l d not be ge n ral i sed t o ot he r 

f ctories . 
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(d) Rec ommendat ions 

The Labour Mini stry enfor canent off i cers shou ld co nduc t more 

checks on factories . Labour laws should be enfo r c ed stric tly. 

Emp l oyers s hould be hand ed heavy fin es if they br eak any labour laws. 

The go vernment s hould a lso take the initiative to educate the workers 

about their rights through the ma ss media, suc h as the newspape r s , 

·ad.lo or te l evi s i on . The em ploye rs ' cont ribution t o E. P. F, for the 

workers ' welfare s ho uld be increased t o a r earo nable percentage , 

(i . e . reasonable to t he w rkers as well as the employe r s ) that is 

from 11% to 201. . 

The trooe uni ons s nould help the workers by minimising the 

rivalry at all c ost. Only the empl oye rs will benefit from this kind 

of conflict . Workers ' inte r es ts rathe r tha n personal interests 

·ho 1ld be the t r de union s ' most important priority . The trade union 

s hou ld publish more pamphlets a brut worke r s ' right s and the trad e 

union worksite representatives ought to take the initia tive to tell 

a nd exp l ain t t heir f Llc,..., worke rs abrut their r ights. 

Th mpl oye r s must realise that company-o r ien ted workers can 

r) nly c ~n about it the e cu rity of th workers is ens ur e d (i.e . 

es p c lally in, ncl 1 s c ur .ity) . The workers will go on Looking for 

o lll ' r jobs lf Lhcy pe r c iv t! t hat their security is n t ens ur e d. All 

h n ,( I. t s ilgr, d upon in th 1974 · )rce m nt should be maintain d . 

c nlrols in th' f 1.1n of i ' i nc ntive s ought to be discontinued as 
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these usually placed a further burden on the workers. In fact, more 

incentives should be initiated. The management must also realise 

that although the workers are working for them, it does not mean they 

do not have self pride and dignity. They ought to be treated as 

humans with basic needs and feelings and not just sane productive 

resources that can be manipulated as some machinery part. According 

to a study done by Herzberg, workers were motivated to work if the 

following elements were present: a sense of achievement, recognition, 

work itself, responsibility and advancement. However, in the case of the 

factory studied, salary is also pre-resquisite for this motivation to 

work. As far as possible, the salary should be adequate for their daily 

needs. On the other hand, tight supervision , inadequate salary, bad 

working conditions and management-oriented company policies (i.e. as 

opposed to worker-oriented company policies} did not motivate workers 

to work. The working conditions in the factory studied shruld be 

improved, such as better venti lation and adequate rest for the workers. 

A fatigued, tired and bored worker is not an efficient worker. 

The workers , on their part, should put away ethnic, 

economic and any other differences and unite. 
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