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There are three revolutions in management.
First separate management irom ownership;
second establish hierarchy and third have
participatory management.
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ABSTRACT

Participatory management (PM) is a process in which subordinates share a
significant degree of decision-making power with their immediate superiors.
Organizational commitment (OC), however, 1s a vital component in any effective
organization which could be exploited to fully realize the potential of human
resources. The primary purpose of this study was to examine the extent of the
relationship between participatory management and organizational commitment within
the purview of school-based management in female government high schools in
Mashhad district in Iran. In addition, problems and constraints affecting the use of
participatory management, together with the variations that occur with regard to the
different districts, teachers® age-groups and teaching experience of teachers, were
examined to find out if the said variance had any effect on PM. The sample for the
study consisted of 903 teachers randomly drawn from female government high schools
in seven big districts in Mashhad, Iran. Data were obtained by survey method using a
set of questionnaires. Data were analyzed using correlation, regression, analysis of
variance (ANOVA) and multivariate analysis of variance (MANOVA). The results of
this study showed that there was a high level of participatory management in female
government high schools in Mashhad city. In fact, female teachers were not denied in
any way from participatory management in Iranian schools. The mean values obtained
in the analysis were at prominent or favorable level for each of the fourteen
components of participatory management except for the Share power (PM4)
component. The highest mean value was for the Respect (PM12) component whereas
the lowest mean value was for the Share power (PM4) component. The findings of this
research study also indicated that there was a high level of organizational commitment
among the female teachers and they reflected positive commitment in their workplace.
The mean values were prominent and at a favorable level for each of the nine
components of organizational commitment. The highest mean value was for the
Involvement (OC9) component whereas the lowest mean value was for the Stabilizing
(OC2) component. The results showed that there was a positive correlation between
PM and OC in all the seven districts in Mashhad. ANOVA results showed that there
were significant differences for PM and OC by educational level, age group and years
of service. This study 1s significant when making policy decisions in high level
management and it has shown that when there is greater participation in management,
there is a corresponding increase in the teachers’ productivity and commitment in
[ranman female schools. The findings of this study have expanded the understanding on
factors which could affect teachers’ productivity and efficiency. Future study should
however include all types of schools in Iran.
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ABSTRAK

Pengurusan secara penyertaan (PSP) adalah satu proses di mana kakitangan
berkongsi kuasa dalam membuat keputusan secara bersama dengan pihak pentadbiran
atasan. PSP dan perkongsian kuasa secara individu dan secara pasukan merupakan dua
komponen dalam strategi korporat yang baru. Tambahan pula, komitmen organisasi
(KO) merupakan komponen penting di dalam mana-mana organisasi yang berkesan.
Dengan mengeksploitasikan komitmen 1n1 secara teratur, i1a boleh merealisasikan
potensi sumber tenaga. Tujuan utama kajian ini adalah untuk mengkaji sejauh mana
PSP dan KO boleh memberi kesan dalam pentadbiran sekolah-sekolah kerajaan wanita
di daerah Mashhad di Iran. Selain itu, masalah dan halangan vang mempengaruhi PSP,
serta variasi yvang berlaku kerana lokasi, usia dan pengalaman mengajar akan dikaji
dengan teliti untuk mengenal pasti pengaruhnya terhadap PSP. Seramai 903 guru-
guru wanita vang mengajar di sekolah-sekolah kerajaan telah menjadi sampel dalam
kajian ini. Kajian mnggunakan tinjauan (survey) dianalisis untuk mendapatkan
korelasi, regresi dan variance (ANOVA & MANOVA). Kajian ini telah menunjukkan
bahawa terdapat PSP vang tinggi dalam pentadbiran sekolah-sekolah kerajaan wanita
di daerah Mashhad. Sebenarnya, wanita tidak dipinggirkan dalam isu PSP. Nilai
purata yang terdapat melalui analisis adalah baik untuk 14 komponen PSP kecuali
komponen berkongsi kuasa (PSP4). Nilai purata yang tinggi adalah untuk komponen
‘Hormat® manakala nilai purata yang terendah adalah untuk komponen Berkongsi
Kuasa. Dapatan-dapatan kajian in1 telah menunjukkan bahawa KO dalam dikalangan
guru wanita adalah positif di tempat kerja mereka. Nilai purata yang tinggi wujud bagi
9 komponen dalam KO. Nilai purata yang tertinggi adalah untuk komponen
Penglibatan, manakala nilai purata yang terendah adalah untuk komponen
‘Penstabilan’. Keputusan juga menunjukkan bahawa terdapat korelasi yang positif
antara PSP dan KO di semua tujuh daerah di Mashhad. Analisis ANOVA
menunjukkan bahawa terdapat perbezaan ketara di antara PDP dan KDO dan segi
peringkat pendidikan, usia dan pengalaman mengajar. Kajian ini penting dan
bermakna kerana dapatan boleh digunakan semasa membuat keputusan dalam
pengurusan di peringkat Kementerian. Kajian ini telah menunjukkan bahawa apabila
pengurusan secara penyertaan meningkat, daya pengeluaran para guru juga turut
meningkat. Tambahan pula, kajian ini telah memberi satu fahaman secara mendalam
mengenai factor-faktor yvang mempengaruhi daya pengeluaran dan komitmen guru.
Adalah disyorkan bahawa kajian yang akan datang meliputi semua jenis sekolah di
Iran.
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