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ABSTRACT

Tus paper examines the overall RMN logistics suppert system that
involved organisations within RMN namely the Navy Headquarters. Fleet
Operations Command, Fleet System Command, Fleet Maintenance Depot
and Fleet Supply Depot. The study addressed RMN policy on Total
Quality Management and benchmarked on the Integrated Logistics
Support purportedly being implemented. The researchers were called
upon to undertake this study as it significantly addressed RMN's current
problem with respect to fleet support and maintenance The evaluation
looked nto the awareness, involvement, satisfaction and respondents
recommendations with the objectives to assess the effectiveness of the
RMN logistic support system, determine the RMN fleet officers’ awareness
and recommend changes to the RMN Logistics Support System. The
study was conducted through a survey method, using questionnaires and
interviews Respondents from RMN ships totalling 62 officers (20 percent
of the fleet officer population) had provided data for this study. The study
sample is non-random samplings fccussed on Commanding Officers,
Technical Officers and Supply Officers who are considered sufficient and
appropriate tc both represent the whole fleet population and provide
professional feedback based on their respective responsibility onboard
ships. Standard editing, coding and simple tabulation and cross-
tabulations nas been utilised to analyse the data. The result of the study
came as a surprise as the officers’ awareness and satisfaction were so
low and numerous rooms for improvement were found. The current
practice worked but not to the level of the fleet officers’ expectation. There
are issues that need serious attention by RMN top management that
Includes poticy review {including the RMN Direction Statement} and work
processes improvements which are not impossible to achieve as it is in

line with RMN goals
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TERMS

Alteration &
Addition

Best Practice

Corvette

FACM

Frigate

MCMV

Operational
Avallability

RMN Service/
service

Ship’s Category.

GLOSSARY OF TERMS
DEFINITION

A major design or additional change (in-service) change that
has been approved by the Navy HQ. It is a process that
involved the changes an the ship structure, system and/or the
layout of ship

Refers to the procedure, model, framework, culture and
practices that have been proven and resulted in successes in
other sectors or industries

A class of warship serving in the RMN. The ships are
equipped with sensors and weaponry as system.

A class of warship which carries missile onboard and
equipped with sensors and weaponry configured as a system.
Considered as small ship.

A class of warship considered as a capital ship in the RMN,
displacement between 2,000 to 6,000 tones and equipped
with specialized sensors and weaponry configured as system
to be effective fighting unit in the naval warfare.

A class of ship which deals with mine countermeasures.
Considered as small ship and carries special equipment for
mine countermeasures tasking. The ship is made of fibreglass
reinforced plastic hull.

The percentage of the time that a system or a ship is capable
of performing specified design functions or operations under
specified operating procedures. The capability includes the
manpower, equipment, collective performance, deployability
and sustainability.

Refers specifically to the personnel serving with the RMN or
the management of the RMN

The overall ships performance/capabilities depending on the
availability of appropriate ranges of equipment in meeting the
operational tasking requirements. The ship is categories CAT
1 as fully operational to CAT 5 for non operational ship.
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Stakeholder

Urgent Defect

Vendor or External
Supplier

OSL

Storedem

Ship’s Staff

Any organization or individual who have interest in the
system. This includes vendor, management, government and
others

Signal reports send by ships upon detection of defects which
is beyond ships’ staff capability to rectify it. The detects
reported reflect the ships category as well as operational
capability.

Vendor can be described as any organization or individual
that provides services or products to the RMN.

The list of spare parts that required to be carried onboard for
any immediate repair.

A signal message indicating the requirement of spare.

The ship’s crew borne onboard.
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