APPENDICES

UNIVERSITY MALAYA
FACULTY OF BUSINESS AND ACCOUNTANCY

MASTER IN BUSINESS ADMINISTRATION
SEMESTER 2 - 2001/2002
CBGB 6181 — RESEARCH PROJECT

Dear Sir/Madam,

Iam a part-nme student of ﬁnallzmg my research project as part of the requirement for
Master in Busi Administration and this questi ire serves as part of my analysis of
my research project titled ¢ The lmpllcauons of China’s Entry to World Trade
Organization (WTO) : Perceptions of Malaysia Managers in Electronic Industry’.

This research project aims to examine what are the driving forces behind globalization and
its impact and chall to Mal ing industry especially after China’s
entry to the Word Trade Orga.mzatxon (WTO). Besides, this research would like to
contribute to the Malaysia’s manufacturing competitiveness by recommending the
necessary steps to be taken in order to compete and survive against the globalization
phenomena.

Therefore, I will be most grateful if you could complete the questionnaire by end of this
week on behalf of your organization and personal experience. All information provided
will be treated with strict confidentiality.

I am looking forward to your kind understanding to spare a few minutes to complete the
attached questionnaire.

Thank you and best regards.

Christopher Gan Hong Nian.




ction | : Corporate Info & Job Function |

ly select one that best describe your organization ! Please tick the boxes provided below by :

3

6 :

Which of the following category matches your organization ?
| European based
2 American based
3 Japanese based

4 Korean based
5

6

7

Taiwanese based
Locally (Malaysian) based
Others (Please specify)

How long was your organization established in Malaysia ?

1 Less than 2 years
2 3yearsto 5 years
3 6yearsto 10 years
4
5

11 years to 20 years
More than 20 years

What is the total estimated investment (RM) for this organization in Malaysia ?

1 Below 5 million

2 Between 5 ~ 10 million
3 Between 10 ~ 50 million
4
5

Between 50 ~ 100 million
Above 100 million

What is the estimated turnover (RM) for the previous three years ?
1999

2001

Below 10 million

Between 10 ~ 25 million

Between 50 ~ 75 million

1
2
3 Between 25 ~ 50 million
4
5

75 million and above

What is the best way to describe the nature business activity of your organization ?

1 Audio-Hifi products

2 Video related products (TV/VCR/CD/VCD/DVD-~)

3 Home Appliances (Refrigerator/Washing m/c~)

4 T ication products (H: ‘opier~)
5

6

7

Computer & related peripheral products
Others electronic manufacturing

Others ! ( i i )
Please specify :
What is the estimated average localization ratio* for most of your company
*Refers to the locally material % —>
I Below 10% M'sia
2 11%~25% Asean
3 26% ~ 50% Japan
4 S51%~75% China
5 Above 75% us

products ?
? Percen




What is the estimated average material ratio® of most of your company products ?
*Refers to the % of total material cost against total cost used in making one finish-product
1 Below 50%
2 51%~60%
3 61%~70%
4 71%~80%
5
6

81% ~90%
91% ~ 100%

How many people are employ in your organization ?

I 1~50

2 51~250

3 251~500
4 501 ~ 1,000
5 Above 1,000

What is the percentage of foreign worker currently attached to your organization ?

1 Nil

2 1%~25%
3 26%~50%
4

5

51%~75%
Above 75%

) What is your organization's main market for sales ? Please prioritize/rank them in alphabetical order A~E

1 United States
2 Europe

3 Japan
4

5

Local & Asean region
Others

0: Which area that best describe your current job scope ?

1 Purchasing/Material Control
2 Production/Manufacturing

3 Sales/Marketing

4 Research & Development
5

6

7

QC/Engineering

Others (Please specify)

_

[1: Which is best describe your current job designatior

1 Buyer/Planner/Coordinator

2 Executive/Officer/Engineer

3 AsstManager/Manager

4 Department/Division Manager
5

6

General Manager/Factory Manager
Director/Managing Director

12: What is your length of service with this organization ?

1 Lessthan I year
2 1~3yers
3 3~Syears
4 S~10years
5 Above 10 years




Section 2 : Evaluation for Malaysia Business Operating Climate

dly select one vector that best describe your company evaluation towards Malaysia current business operating climate.

] suongly Agree E Somewhat Agree [ 3] NotSure ESomewhn D:sngleem StronglyDisagree

at is your organizati 's view and ion towards current business operating climate in Malaysia ?
ease answer to the below issues !

)l:  Labor Aspect

(a) The i of labor force (L ign workers) is not a problem in my
(b)  Frequent tumover of manpower is not a problem in my orgamu!lon
(c)  The current average wages for direct P in is

(d)  The current average wages for indirect staff in is

(¢)  The skill and knowledge of workers are generally good and up to expectation.
(f)  The working attitude, discipline and cooperation of workers are generally good and up to
(8  The productivity of workers meet the target and can be further improved.

2: Infrastructure/Facilities Aspect

(a) The utilities cost in Malaysia (Water/Electricity/Telephone..ctc) is still at level.
(b)  The transportation cost in Malaysia (Petrol/Tol..etc) is still at reuonabldwcepuhle level.
() The transportation means available especially the highways have contri in reducing

the delivery lead time of the products sale to customers or bringing in the raw material.
(d)  The airports and seaports' efficient services and facilities have help to reduce/shorten the delivery lead —1
time of the products to oversea and bringing the raw materials and equipments.

Q3: Corporate Governance Aspect
() Government incentives such as Special Free Zones (SEZs), Licence Manufacturing Warehouse (LMW) —
etc.. have benefited to the organization.
(b) Malaysia corporate/company tax rate of 28% is still consider at i or bl | I
level compare to neigbouring countries.
(c) So fnr when come to mmom clearance of your organization's inbound shipment of raw material and :
—

the and ti d seems to be at satisfactory level.
(d)  So far, whcn come to custom clearance of your organization's outbound shipment of sales goods,
the P and ti d seems to be at satisfactory level.

Section 3 : Evaluation for the Impact of China's WTO Entry

indly select one vector that best describe your company evaluation and understanding for the impact of
hina's WTO entry to your organization.

| Strongly Agree E Somewhat Agree Not Sure ESomewhnl Dlsngreem StronglyDisagres

Ql:  Whatis your izati 's ing and ion to the impact of China's WTO entry to the organization ?
*Please answer to the below issues !

(2)  Bigger market share and penetration to the China market

(b)  Higher profit margin in China compare to Malaysia operation

(c)  China's WTO entry will threaten my industry due to the product cost competitiveness

(d)  Most of the foreign direct investment will continuously flow into China due to its competitive labor

cost
(¢)  Product and factory relocation is unavoidable for overall cost factor and higher market accessibility.

i
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Section 4 : Preparation for the Impact of China's WTO Entry I

indly prioritize and select below strategies that best describe your company preparation for the impact of globalization

d China's WTO entry

] Stongly Agree

Not Sure

Somewhat Agree

\at is your organization/management's preparation in view of the current fierce tide of China's WTO entry.
ease answer to the below issues !

(3)  Outsourcing for more competitive costing merits and productivity.

(b) Diversification of products and markets.

(c)  Set up sister company/joint venture at China to counter rival/competitor presense over there.
(d)  Set up sister company/joint venture at China to compliment Malaysia<=>China markets.

(¢)  Improve workers productivity by consistently upgrading their skill and technical know-how.
() Source for cheaper/competitive suppliers from China for more costing merits.

(g) Restructuring and relocating the low-end & high volume products/process to China.

() Relocating some of the low-end & high volume products/process to Asean/Indo-China region.

(i)  Strong appeal to the government to review the pegging of RM3.8/USD to a more feasil ic level.

Somewhat Disagree[ L] StronglyDisagree

()  Explore into high-end and value-added industry instaead of labor intensive industry.
(k) Push for government incentives - lower tax rate/extention of tax-free to enhance cost competitiveness.
()  Implement various kinds of cost-cutting & efficiency up acitivities to boost for cost competitiveness.

Section Valuation for the Response of Your Company Pertaining to China's Entry to WTO

\ere is a constant 'cost-pressure' factor for most of the company especially the Trans Nationals Corporations (TNCs) that

erating in Malaysia to consider shifting of production to other more cost-competitive country such as China.

Strongly Agree E Somewhat Agree E Not Sure Esomewhn Dislgmmsmnglymsngree

Ql: Whatis your izati 's future direction ining to the impact of China's WTO Entry ?

*Please answer to the below issues !
(a) To relocate low end & medium and high volume production models to China
(b)  To go for restructuring and streamline the company for cost saving in order to compete with China

(¢)  No plan to shift to China now but may consider shifting within 1 ~ 3 years shall Malaysia's operating
environment condition deteriorating

(d) To shift plant to China within 6 months due to 'cost-pressure’ factors and as reaction to competitor
that already set up factory in China.

(¢)  No plan as foresee not affected by China's entry to WTO
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09 - Miscellaneous edible products and preparations
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o 11 - Beverages
o 12 - Tobacco and tobacco manufactures
rude materials, inedible, except fuels
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and their wastes (not manufactured into yarn or fabric)
o 27 - Crude fertilizers, other than those of division 56, and crude
minerals (excluding coal, petroleum and precious stones)
o 28 - Metalliferous ores and metal scrap
o 29 - Crude animal and vegetable materials, n.e.s.
e 3 - Mineral fuels, lubricants and related materials
o 32 - Coal, coke and briquettes
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o 35 - Electric current
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o 41 - Animal oils and fats
o 42 - Fixed vegetable fats and oils, crude, refined or fractionated
0 43 - Animal or vegetable fats and oils, processed; waxes of animal
or vegetable origin; inedible mixtures or preparations of animal or
vegetable fats or oils, n.e.s.
e 5 - Chemicals and related products, n.e.s.
51 - Organic chemicals
52 - Inorganic chemicals
53 - Dyeing, tanning and colouring materials
54 - Medicinal and pharmaceutical products
55 - Essential oils and resinoids and perfume materials; toilet,
polishing and cleansing preparations
56 - Fertilizers (other than those of group 272)
57 - Plastics in primary forms
58 - Plastics in non-primary forms
59 - Chemical materials and products, n.e.s.
anufactured goods classified chiefly by material
61 - Leather, leather manufactures, n.e.s., and dressed furskins
62 - Rubber manufactures, n.e.s.
63 - Cork and waod manufactiras (axcluding furnitura)
o 64 - Paper, paperboard and articles of paper pulp, of paper or of
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o 65 - Textile yarn, fabrics, made-up articles, n.e.s., and related
products
66 - Non-metallic mineral manufactures, n.e.s.
67 - Iron and steel
68 - Non-ferrous metals
69 - Manufactures of metals, n.e.s.
achinery and transport equipment
71 - Power-generating machinery and equipment
72 - Machinery specialized for particular industries
73 - Metalworking machinery
74 - General industrial machinery and equipment, n.e.s., and
machine parts, n.e.s.
75 - Office machines and automatic data-processing machines
76 - Telecommunications and sound-recording and reproducing
apparatus and equipment
77 - Electrical machinery, apparatus and appliances, n.e.s., and
electrical parts thereof (including non-electrical counterparts,
n.e.s., of electrical household-type equipment)
78 - Road vehicles (including air-cushion vehicles)
79 - Other transport equipment
Miscellaneous manufactured articles
81 - Prefabricated buildings; sanitary, plumbing, heating and
lighting fixtures and fittings, n.e.s.
82 - Furniture, and parts thereof; bedding, mattresses, mattress
supports, cushions and similar stuffed furnishings
83 - Travel goods, handbags and similar containers
84 - Articles of apparel and clothing accessories
85 - Footwear
87 - Professional, scientific and controlling instruments and
apparatus, n.e.s.
o 88 - Photographic apparatus, equipment and supplies and optical
goods, n.e.s.; watches and clocks
o 89 - Miscellaneous manufactured articles, n.e.s.
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e 9 - Commodities and transactions not classified elsewhere in the SITC

o 91 - Postal packages not classified according to kind

o 93 - Special tr: i and not i according
to kind

o 96 - Coin (other than gold coin), not being legal tender

o 97 - Gold, non-monetary (excluding gold ores and concentrates)

e I - Gold, monetary
e II - Gold coin and current coin
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