IMPACT OF PRIVATIZATION ON
TENAGA NASIONAL BERHAD
HYDRO PERSONNEL

By
JAMAL BIN YUSOFF
BSec. in Mechanical Engineering
George Washington University
Washington DC, USA

1987

Submitted to the Faculty of
Economic & Administration
University of Malaya
in partial fulfilment of
the requirement for
the Degree of
MASTER OF BUSINESS ADMINISTRATION
March, 1997

TSR

Jumlah Mikrolis

HAMSIAH BT. 1%% AMAD ZAHARI
: EPHOGRAFI

{ PERPUSTAKAAN UTAMA

I | UNIVERSITI MALAYA




ACKNOWLEDGEMENTS

First, I would like to express my sincere appreciation to my supervisor, Associate
Professor, Dr. Dunston Ayadurai whose valuable guidance and helpful advice enabled me
to complete this study.

My gratitude and many thanks also to the staff of hydroelectric power stations for
their willingness to participate in the survey, and in particular to all station managers, for
their support to allow me to execute this study. Many thanks also to all my
representatives from the power stations for their assistance in compiling the
questionnaires.

Special thanks to my fellow MBA colleagues who in one way or another
contributed to the successful completion of this study.

My deepest appreciation and thanks to my wife, Rosmaizar Mokhtar for her
patience, moral support and belief in my ability to accomplish the whole MBA program.
Thanks for accommodating her time during the period of my study.

Last but not least, to my two daughters, Dinah Hanani and Dinah Farhanah for

bearing with me at times when they needed me most.

Thank you all for being there.



ABSTRACT

-,

The privatization of Tenaga Nasional Berhad (TNB) and introduction of
Independent Power Producers (IPPs) in the power industries constitutes two of the
biggest challenges faced by TNB and its employees in its history. The acceptance and
support of the transformation efforts from the ﬁxnpmy@es are critical to the success of
achieving the vision of the organization. This study attempts to observe the impact of
privatization on the hydroelectric power stations employees.

The study used the survey approach encompassing the population of the
employees of the hydroelectric power stations in Peninsular Malaysia. The data obtained
through the survey was analyzed by means of statistical techniques such as frequency,
analysis of variance (ANOVA), Chi-square and an internal consistency reliability analysis.
This study reveals that privatization presents many opportunities for TNB management to
make use of the employees’ readiness to take on the challenges. The management should
exploit the findings which identified the drawbacks in the change process. Some of the
improvements recommended are in terms of salaries and benefits, qualities of leadership,

human resource management and decision making process.
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