TABLE OF CONTENTS

1. INTRODUCTION....oeiieeie et ettt
1.1 Objectives of Study......ccocoeveeenne e
1.2 Research Methodology.........c.ccccviiniicniianine. e

2. BACKGROUND OF COMPANY .....coocoiiiiniiiiiiiiicene e

3. ELECTRICITY INDUSTRY IN MALAYSIA........... [P

4. MARKETING STRATEGY ..o e
4.1 Product......c.ooovviriinnnns T e
4.2 Price.....oiiiieee, T PR
4.3 Promotion............ e T s
G4 PIACE...ooii

5. FINANCIAL PERFORMANCE OF ET SHOPPE..........cccviiiinnns
5.1 Forecasted Cash Flow For ET Shoppe........cccovvvveiiniinnn.
5.2 Actual Financial Report Of ET Shoppe For 1995 & 1996....
5.3 Comparison between Forecasted Cash Flow and

Actual Performance Of ET Shoppe........c....o..... [P

6. STRATEGIC ANALYSIS OF ET SHOPPE........coooiiii

6.1 SWOT Analysis.......coooovininniennns RO s

6.2 Internal Factor Evalugtion. ..o e sseeesssensssenns

6.3 External Factor Evalustion. ..o esrisessiaisnenes



6.4 PORTERS FIVE FORCES COMPETITIVE ANALYSIS.............
6.5 TOWS Analysis For ET Shoppe.......ocooiiiiiiiiiiice e cinei
7. CONCLUSIONS .ottt er ettt
8. BIBLIOGRAPHY ..ottt et en e b sae e
LIST OF TABLES
1. Electricity Use in Asia: Annual Percenage Growth rates

(1980- 1990)....... e R S B B s

o

Generation Availability in West Malaysia for Financial Year
(FY) 1991/92 to 1999/2000....... e PP PP

3 Statistics of Domestic Consumers Average Consumption

e Temerloh District Domestic Average Consumption For FY 1995............... ]
5 Tariff A : Domestic Tariff........................

6 Forecasted Cash Flow for ET Shoppe Sdn. Bhd.........ccoovviiiiiniinnnn,

d

Financial Analysis for ET Shoppe for the Year 1995 and 199%6.................... 16
8 SWOT Analysis for ET Shoppe Sdn. Bhd..........cooooniinnnnns

9 TOWS Analysis for ET Shoppe Sdn. Bhd................. R BT

LIST OF FIGURES
1. Organization Structure of ET Shoppe Sdn. Bhd.......... TR TR

2. Porters Five Forces Competitive Analysis............... T s

v

b
o)



Page

LIST OF APPENDIX

1. ET Shoppe: Product and Price list 1994-1996..............ccoecvvveeeereeennn. 43
2 ET Shoppe: Latest Product and Price list (1997)...........ccoveeviiereeenn. 53
3 TNRD-IBEX Joint Venture Forecast Balance Sheet...............cccoon....... 62

4 ET Shoppe Audited Account for 1995 and 1996..........cococovveeevcveeeenn.. 67



