CHAPTER 6

6.1 RESEARCH FINDINGS

6.1 RELIABILITY ANALYSIS

The reliability test using the Cronbach Coefficient Alpha was undertaken to
assess the consistency and stability of the measurement scales. It is
important to perform the reliability test because without good measurements,
the results of the study become questionable.

The statements can be grouped into 3 categories:

1. Assessing the effectiveness of downward communication.
2. Assessing the effectiveness of upward communication.
3. Assessing the effectiveness of informal communication.

Reliability analysis was performed on the nineteen statements which asses
the effectiveness of communication in the restructuring exercise. The result is

tabulated according to the categories described above.

For this kind of research, the acceptable internal reliability coefficients or
alpha is 0.8 and above based on Nunnaly's (1978) standard. Looking at the
results in Table 6.1.1, the Alpha values for all of them are greater than 0.8
The high Alpha values means that the questions are consistent and stable as
far as the score on the scales are concerned. Thus, the scales used are

appropriate in measuring the effectiveness of downward communication in

the company.
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Table 6.1.1

Downward Communication

No Statements ALPHA

1 I was well-informed way ahead of 0.9111
the restructuring exercise.

2 | was always kept informed about new 0.9057
developments in the restructuring process.

3 I was satisfied with the quantity and 0.9019
frequency of information given to me on
the restructuring.

4 The quality of the information provice. 0.9136
was consistently reliable and adequate.

5 Top Management made efforts to ensure 0.9080
that | understood clearly the objectives of
restructuring.

6 My comments and recommendations were 0.9177
given due consideration by top management.

7 Timely and adequate feedback was 0.9126
frequently offered by top management.

ALPHA 0.9222

STANDARDISED ITEM ALPHA 0.9226
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The result of reliability analysis for statements 8 to 14 as shown in Table 6.1.2

also show Alpha values of greater than 0.8. The measurement scales are

consistent in measuring the effectiveness of upward communication.

Table 6.1.2

Upward Communication

No Statements ALPHA

8 I was able to meet and discuss with 0.8926
all others about the restructuring
whenever necessary.

9 | was given ample opportunity to offer input 0.88386
and suggestions to the restructuring exercise.

10 Before any final decision was made, | was 0.8852
given a chance to voice my views.

11 Whenever, | was in doubt about some 0.8927
detail about the restructuring, | was able to
discuss it with my superiors.

12 | was able to make recommendations 0.8917
or comments without fear of reprisal.

13 It was clear, to me who | should approach 0.8008
for information on restructuring.

14 Overall. | feel that 1 was able to participate 0.8971
meaningfully in the restructuring process.

ALPHA 0.9060

STANDARDISED ITEM ALPHA 0.9065
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The Alpha values for statements 15 to 19 as shown in Table 6.1.3 are still

quite high which indicate that the scales used are quite consistent and stable

but not as good as statements in the previous two categories..

Table 6.1.3

Informal Communication

No Statements ALPHA

15 I got most of my information about the 0.5559
restructuring from informal office chit-chat.

16 | believed information obtained from 0.5402
informal sources was more reliable than
official communications.

17 Informal conversations with co-workers 0.4879
on restructuring increased my anxiety.

18 Informal discussions on restructuring were 0.5816
generally not done very openly.

19 | avoided conversation about the 0.6309
restructuring if it was within earshot of
my superiors.

ALPHA 0.6169

STANDARDISED ITEM ALPHA 0.6149
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6.2 ANALYSIS OF VARIANCE

Analysis of variance was performed on all the statements in the survey to see
if there are any significant differences between the means of the different
groups of respondents. Significant F of 0.05 or 5% was used as a criteria to
determine if the means are significantly different. The statements can be
grouped into four categories: (l) Effectiveness of Formal Downward
Communication: statements 1 to 7 (i) Effectiveness of Formal Upward
Communication: statements 8 to 14, (i) Effectiveness of Informal
Communication: statements 15 to 19, and (iv) attitudes of respondents toward
the restructuring: statements 20 to 25. The following sections will discuss the

analysis of variance for all the categories of communication.

6.2.1 EFFECTIVENESS OF FORMAL DOWNWARD COMMUNICATION

Analysis of variance was performed on statements 1 to 5 of the survey which
measure the effectiveness of formal upward communication in the
restructuring exercise. The analysis will asses if there are significant

differences between the means of the 7 groups of respondents.

6.2.1.1 Analysis of V- 'ance by Gender

The result of the analysis is shown in Table 6.2.1.1. The significant F values

of all the statements show no significant difference between the means of
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both male and female respondents. The means are more or less the same for
both gender and the means are less than 2 for all statements in this group
indicating that both male and female respondents tend to disagree that they

did not receive enough information about the restructuring.

Table 6.2.1.1

Analysis of Variance by Gender

No Statements Mean  Std. Male Female Sig.F
dev
1 | was well-informed way ahead of the restructuring 257 1215 258 275 0544

exercise.

2 |was always kept informed about new developments 2.42 1088 242 2.38  0.871
in the restructuring process.

3 | was satisfied with the quantity and frequency of 238 2314 238 2.31 0.793
information given to me on the restructuring.

4 The quality of the information provided was 249 1009 248 256 0758
consistently reliable and adeguate.

5 Top Management made efforts to ensure that | 237 1.042 235 263 0.313

understood clearly the objectives of restructuring.

6 My comments and recommendations were given due  2.32 1.003 2.3 256 0.205
consideration by top management.

7 Timely and adequate feedback was frequently 227 1.038 226 2.38 0.671
offered by top management.

Strongly Disagree = 1, Neutral =3, Strongly Agree =5

6.2.1.2 Analysis of Variance by Salary Grades

The result is shown in Table 6.2.1.2. The significant F values for all the
statements are less than 0.05. This indicates that there are significant
differences among the means of the different groups of respondents for all
these statements. Higher level managers, salary grades JG27 and above,
have the highest means. Middle level managers in salary grades JG24 to
JG26 have the second highest means. Lower level executives in salary

grades JG23 and below have the lowest means. In fact, the highest level of
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executives were the only salary group with means of greater than 3.0. for all 7
statements. The means of the other two salary groups are less than 3.0. It
seems that the lower level executives perceived that they were less informed
about the restructuring, while the higher ranking managers were more
informed. This is not unexpected, higher ranking managers are better
informed than those of the lower ranking because opportunities for

interactions with the top management of the organisation are more abundant.

On top of that, only the higher level managers agreed (means greater than 3)
with statements 5,6, and 7 which suggest that higher level managers were
happy about the quality and timeliness of information offered by top
management. Respondents in the other two salary groups did not share the

same view.

Table 6.2.1.2

Analysis of Variance by Salary Grades

No Statements Mean  Std. JG23  JG24 JG27 Sig.F
dev and to and
below JG26 above

1 | was well-informed way ahead of the restructuring 258 1215 2.3 2.97 3.26  0.000
ercise.

2 | was always kept informed about new developments 244  1.088 225 2.66 3.05 0.001
in the restructuring process.

3 | was satisfied with the quantity and frequency of 238 2314 216 26 3.2 0.000
information given to me on the restructuring.

4 The quality of the information provided was 249 1008 227 273 326  0.000
consistently reliable and adequate.

5 Top Management made efforts to ensure that | 1.042 219 24 3.47  0.000

understood clearly the objectives of restructuring.

6 My comments and recommendations were given due  2.34  1.003  2.17 2.53 2.89 0.003
consideration by top management.

7 Timely and adequate feedback was frequently 227 1038 214 2.42 272 0.027
offered by top management.

Strongly Disagree = 1, Neutral = 3, Strongly Agree = 5
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6.2.1.3 Analysis of Variance by Educational Background

The result is shown in Table 6.2.1.3. Only the means of statements 2 and 3
show significant differences between different groups of respondents. For
these two statements, engineers recorded the highest means while the
accountants recorded the lowest means (means less than 2.0) , which
indicates that respondents with accounting background received less
information about the restructuring than respondents with engineering
background. The engineers tend to be more informed than others as they
made up the majority of executives in the company and hold most of the tops
posts in the company. The top managers were more informed about the
restructuring than lower level executives as discussed previously in Table

6.2.1.2 above.

For the other statements in this group, the means among the different
educational backgrounds are not found to be significantly different. For these
statements, the means are more or less similar but still the engineers
recorded the highest means among the group which suggests that engineers

tend to agree more with these statements than others.
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Table 6.2.1.3

Analysis of Variance by Educational Background

No Statements Mean Std Engineer Account Architect Others Sig. F
dev

1 1 was well-informed way ahead of the 257 1215 259 1.33 0 281 0202
restructuring exercise.

2 | was always kept informed about new 244 1088 248 1 0 2.28 0.048
developments in the restructuring process

3 1 was satisfied with the quantity and frequency 239 2314 242 1.33 0 228 0048
of information given to me on the restructuring.

4 The quality of the information provided was 249 1009 252 1.67 0 235 0274
consistently reliable and adequate.

5 Top Management made efforts to ensure that | 2.38 1042 242 1.33 0 222 0.153
understood clearly the objectives of
restructuring.

6 My comments and recommendations were 2.33 1.003 235 2.07 0 2.14 0.5398
given due consideration by top management.

7 Timely and adequate feedback was frequently 227 1.038 2.31 2 0 2 0.364

offered by top management.

Strongly Disagree = 1, Neutral =3, Strongly Agree = 5

6.2.1.4 Analysis of Variance by Grades of Superior

The result is shown in Table 6.2.1.4. Only the means of statement 4 and 6
indicate that there are significant differences among the different grades of
respondents’ superiors. The means of statement 4 and 6, show that as the
gap between the salary grades of the respondent and the superior widens the
means decrease. This suggests that as the hierarchical levels between the
respondents and their superior increase, the effectiveness of communication

in terms of quantity of information provided tends to decrease.

The means of 'ne other statements in this group also shows similar trends.

Eventhough the significant F values do not indicate that the means among

the different grades of respondents’ superiors are significantly different.
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Table 6.2.1.4

Analysis of Variance by Grades of Superior

No Statements Mean Std 1&2 3 4 5 3 7

3 8
dev grades grades grades grades grades grades
hi

e
higher higher higher higher higher higher

1 1'was well-informed way ahead of 258 1215 263 262 284 212 278 214

the restructuring exercise.
2 | was always kept informed about 244 1088 251 248 354 206 233 188

new developments in the

restructuring process.
3 lwas satisfied with the quantity and 238 2314 248 2238 268 2 211 1M

frequency of information given to me
on the restructuring.

4 The quality of the information 251 1.008 245 256 283 253 222 157
provided was consistently reliable
and adequate.

5 Top Management made efforis to 237 1042 249 238 25 2 1.87 2
ensure that | understood clearly the
objectives of restructuring.

6 My comments and 234 1003 234 242 286 219 187 157
recommendations were given due
consideration by top management.

7 Timely and adequate feedback was 229 1038 238 2236 2338 188 1867 2
frequently offered by top
management.

Strongly Disagree = 1, Neutral =3, Strongly Agree = 5

6.2.1.5 Analysis of Variance by Age

The result is shown in Table 6.2.1.5. The significant F values for statements
1,3,4 and 5 show that there are significant differences among the means of
the different age groups of respondents. The trend is that as the age of the
respondents increase, the means also increase. This suggests that
respondents in the older age groups were more informed than respondents in
the lower age groups. This is not surprising considering that older

respondents tend to hold higher job grade, and thus were more informed than

those at lower levels.



The means of the other statements in this group were not found to be
significantly different among the different age groups of respondents. But
respondents in the older age groups recorded the highest means which
suggest that respondents in this group were more informed and often

received timely and adequate information about the restructuring.

Table 6.2.1.5

Analysis of Variance by Age

No Statement Mean Std. 25and 26to 3510 45and Sig F
dev below 34 44  above
1 1 was well-informed way ahead of the 258 1215 244 234 288 308 0027
restructuring exercise.
2 lwas always kept informed about new 244 1088 228 228 252 277 013

developments in the restructuring process.

3 | was satisfied with the quantity and frequency 239 2314 228 217 239 303 0002
of information given to me on the restructuring.

4 The quality of the information provided was 25 1008 2389 234 248 303 0012
consistently reliable and adequate.

5 Top Management made efforts to ensure that| 2.38 1.042 228 225 227 3068 0.001
understood clearly the objectives of
restructuring.

6 My comments and recommendations were 233 1.003 233 221 235 2861 0307
given due consideration by top management.

7 Timely and adequate feedback was frequently 2.28 1.038 211 218 233 255 0274
offered by top management.

Strongly Disagree = 1, Neutral =3, Strongly Agree =5

6.2.1.6 Analysis of Variance by Division

The result is shown in Table 6.2.1.6. The means of statements 2, 3, 4 and 7
are significantly different for different divisions of respondents. For these
statements , the highest means are recorded by respondents in the
transmission division. For statements 2 and 3, the second highest means are
recorded by respondents in ‘Others” which includes executives in corporate

and finance departments followed by respondents in distribution division,
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while for statements 4 and 7, the second highest means are recorded by
respondents in distribution division followed by respondents in ‘Others’. The
next highest means for all four statements are recorded by respondents in
generation division and they are followed lastly by respondents in ‘Subsidiary
companies’. The higher means for transmission, distribution divisions and
‘Others’ may suggest that more communication took place in these divisions
and respondents perceived that they received adequate and timely
information about the restructuring from top management than respondents in

generation division and subsidiary companies.

The means for the other statements in this group were not found to be
significantly different among the different divisions of the company. The
means are more or less the same for all divisions in the company which
indicate respondents show similar disagreement to these statements (means

less than 3.0).
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Table §.2.1.8

Analysis of Variance by Division

No Statements Mean Std. Distnbu Genera Transm Subsidi Others Sig F
dev tion ton 1Is3ion ary

1 1was well-informed way ahead of the 259 1215 258 242 2B 285 304 0238
restructuring exercise.

2 lwas always kept informed about new 244 1088 253 228 32 210 254 0024
developments in the restructuring process

3 lwas satisfied with the quantity and 228 2314 255 224 28 205 283 0050
frequency of information given to me on the
restructuring.

4 The quality of the information provided was 248 1008 278 228 273 220 283 0017
consistently reliable and adequate.

5 Top Management made efforts to ensure 238 1042 2588 223 273 210 258 (0347
that | understood clearly the objectives of
restructuring.

6 My comments and recommendations were 234 1003 248 219 287 235 238 0347
given due consideration by top
management.

7 Timely and adequate feedback was 229 1.038 248 213 287 2 232 0018

frequently offered by top management.

Strongly Disagree = 1, Neutral =3, Strongly Agree = 5

6.2.1.7

Analysis of Variance by Place of Work

The result is shown in Table 6.2.1.7. All the significant F values indicate that

regional offices than headquarters .

there are significant differences among the means of the different places of
work of respondents. Respondents in regional offices recorded the highest
means. Respondents in headquarters recorded the second highest means
and they are followed by respondents in district offices. Respondents in
power stations recorded the second lowest means while respondents in
‘Others’ recorded the lowest means. It is interesting to note, that means for
respondents in regional offices are higher than means for respondents in
headquarters. It seems that there was better downward communication at the
The group with the lowest means are

‘Others’ , which includes places like lkatan in Bangi, and subsidiary
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companies. The low means suggest that respondents at these places
perceived that they received less information about the restructuring than

their counterparts in the other places.

Table 6.2.1.7

Analysis of Variance by Place of Work

No Statements Mean  Std. HQ District Region  Power Others Sig. F
dev Office al  Station
Office

1 lwas well-informed way ahead of the 288 1215 308 2868 273 230 235 0007
restructuring exercise.

2 | was always kept informed about new 2.44 1088 2.71 253 287 222 212 0008
developments in the restructuring process.

3 lwas satisfied with the quantity and 239 2314 283 242 283 222 2 0.005
frequency of information given to me on the
restructuring.

4 The quality of the information provided was 249 1009 281 279 277 228 218 0.002
consistently reliable and adequate.

5 Top Management made efforis to ensure that 2.38 1042 2.8 247 277 223 2 0.012
| understood clearly the objectives of
restructuring.

6 My comments and recommendations were 234 1003 2668 244 2.5 217 208 0.026
given due consideration by top management,

7 Timely and adequate feedback was 227 1038 254 233 287 213 1.82 0.002

frequently offered by top management.

Strongly Disagree = 1, Neutral = 1, Strongly Agree = 5

6.2.1.8 Summary

In general, the means for all the statements in this group are low (less than
3.0) The respondents perceived that they were not well informed about the
restructuring and were not satisfied with the amount and timeliness of
information offered by top management. Only the means for higher
management are greater than 3.0 which suggest that only this group of
respondents perceived that they were well informed about the restructuring in

terms of quantity and timeliness of information
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6.2.2 EFFECTIVENESS OF UPWARD COMMUNICATION

Analysis of variance was performed on statements 6 to 14 which belong to
the effectiveness of bottom-up communication. The purpose is to see if there
are significant differences among the means of the different groups of

respondents.

6.2.2.1 Analysis of variance by gender

The result is shown in Table 6.2.2.1. The significant F values suggest that
there are significant differences among the means of male and respondents
only for statement 11. The mean is higher for female respondents than the
mean for male respondents which suggests that female respondents were
able to discuss with their superiors about the restructuring whereas their

males respondents could not.

There is no difference between the means of the male and female

respondents for the rest of the statements in the group which suggests that

they show similar opinions about these statements.
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Table 6.2.2.1

Analysis of variance by gender

No Statements Mean Std. Male Female Sig. F
dev

8 | was able to meet and discuss with all others about  2.32 1058 2 28 283 0223
the restructuring whenever necessary

8 1was given ample opportunity to offer input and 217 1053 215 23 0.564
suggestions to the restructuring exercise.

10 Before any final decision was made. | was given a 199 1015 198 231 0.190
chance to voice my views.

11 Whenever, | was in doubt about some detail about 254 10868 249 3.08 0.041
the restructuring, | was able to discuss it with my
superiors.

12 | was able to make recommendations or comments 258 1042 257 269 0668
without fear of reprisal.

13 Itwas clear, to me who | should approach for 258 118 257 2.89 0.681
information on restructuring.

14 Overall, | feel that 1 was able to participate 228 1088 227 2.38 0.704

meaningfully in the restructuring process.

Strongly Disagree = 1, Neutral =3, Strongly Agree = 5

6.2.2.2 Analysis of variance by salary grade.

The result is shown in Table 6.2.2.2. The significant F values indicate that
there are significant differences among the means for statements 9, 13 and
14. This suggests that there are significant differences among the means of
the different salary groups of respondents. The higher management,
respondents in salary grades JG27 and above, have the highest means. The
middle managers in salary grades JG24 to JG26 recorded the second lowest
means. Respondents in the lowest salary grades JG23 and below have the
lowest means. The higher means for the higher management indicate that
better upward communication took place among this group. They were more
involved and their views and opinions are sought by top management in

restructuring the organisation.
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The means of the other statements show no significant differences among the
means of the different salary grades of respondents but respondents in the
highest salary grades (JG27 and above) recorded the highest means which

further reinforce the argument put forward previously.

Table 68.2.2.2

Analysis of variance by salary grades.

No Statements Mean  Std. JG23 JG24 UG27 Sig F
dev and to and
below JG 28 above

8 | was able to meet and discuss with all others about  2.32  1.058 22 5 2.56 0.1
the restructuring whenever necessary.

9 | was given ample opportunity to offer input and 215 1053 198 2.37 258 0014
suggestions to the restructuring exercise.

10 Before any final decision was made, | was given a 1.98 1.015 187 2.08 239 0083
chance to voice my views.

11 Whenever, | was in doubt about some detail about 2.51 1.066 25 2.52 253 00987
the restructuring, | was able to discuss it with my
superiors.

12 1 was able to make recommendations or comments 256 1042 248 2.59 3 0.118
without fear of reprisal.

13 It was clear, to me who | should approach for 257 1116 243 2.71 3.05 0.033
information on restructuring.

14 Overall, | feel that 1 was able to participate 225 1086 2.1 24 279 0.013

meaningfully in the restructuring process.

Strongly Disagree = 1, Neutral =3, Strongly Agree =5

6.2.2.3 Analysis of variance by educational background

The result is shown in Table 6.2.2.3. The statistical analysis shows no
significant difference among the means of the different educational
backgrounds of respondents but the highest means are recorded by
respondents with accounting background (greater than 3.0) which suggests
that better upward communication took place among respondents in this

group than respondents with other educational background. Respondents
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with the exception of the accountants show similar opinion about these

statements.
Table 6.2.2.3
Analysis of variance by educational background
No Statements Mean Std. Engineer Accounti Archite Others Sig. F

dev ing ng cture

8 1 was able to meet and discuss with all others 232 1058 233 373 0 2.14 0.188
about the restructuring whenever necessary.

9 | was given ample opportunity to offer input and 2.16 1.053 2.18 3.33 0 2 0122
suggestions to the restructuring exercise.

10 Before any final decision was made, | was givena 189 1.015 1.96 3 0 205 0.217
chance to voice my views.

11 Whenever, | was in doubt about some detail about 2.52 1.088 2.53 367 0 223 0.079
the restructuring, | was able to discuss it with my

superiors.

12 | was able to make recommendations or 2.57 1.042 257 3.33 0] 2.45 0.393
comments without fear of reprisal.

13 It was clear, to me who | should approach for 258 1.116 286 2.67 0 241 0741
information on restructuring.

14 Overall, |feel that 1 was able to participate 227 1.086 229 2.67 0 185 0.295

meaningfully in the restructuring process.

Strongly Disagree = 1, Neutral =3, Strongly Agree =5

6.2.2.4 Analysis of variance by grades of superior

The result is shown in Table 6.2.2.4. Only statement 6 is found to be
significantly different for different groups of respondents. For this statement,
the group with the highest hierarchical levels between the respondents and
their superiors recorded the lowest means of only 1.57. It seems that there
tend to be véry little upward communication as far as consultation and
involvement of the respondents in the restructuring took place in this group.
The highest means are recorded by respondents with superior of 4 grades

higher which indicates that better involvement and consultation took place in

this group.
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For the rest of the statements in this group, there is no significant difference

among the different groups of respondents.

Table 6.2..2.4

Analysis of variance by grades of superior

No Statements Mean Std. 1&2 3 4 8 8 7 Sig F
dev grades grades grades grades grades grades
higher higher higher higher higher higher

8 |was ableto meetand discusswith all 232 1058 239 246 224 218 178 1.71 0290
others about the restructuring
whenever necessary.

9 |was given ample opportunity to offer 216 1053 226 23 207 181 1588 171 0167
input and suggestions to the
restructuring exercise.

10 Before any final decision was made, |  1.98 1.015 203 212 186 181 133 188 02352
was given a chance to voice my views.

11 Whenever, | was in doubt about some 253 1086 258 257 241 285 244 186 0804
detail about the restructuring, | was
able to discuss it with my superiors.

12 | was able to make recommendations 258 1.042 269 259 285 224 183 257 0223
or comments without fear of reprisal.

13 It was clear, to me who | should 259 1116 274 249 282 224 222 257 0428
approach for information on
restructuring.

14 Overall, | feel that 1 was able to 226 10686 243 22 224 212 156 185 0173

participate meaningfully in the
restructuring process,

Strongly Disagree = 1, Neutral =3, Strongly Agree =5
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6.2.2.5 Analysis of variance by age

The result is shown in Table 6.2.2.5. There are no significant differences

among the means of the different age groups of respondents.

Table 6.2.2.5

Analysis of variance by age

No Statements Mean Std. 25and 28to 35to 45and Sig. F
dev  below 34 44 above
8 | was able to meet and discuss with all others  2.32 1058 2.5 223 241 223 0803
about the restructuring whenever necessary.
9 | was given ample opportunity to offer inputand 2,15 1.053 244 201 217 229 0234
suggestions to the restructuring exercise.

10 Before any final decision was made, | was given 1.98 1015 228 185 2 2.1 0.37
a chance to voice my views.

11 Whenever, | was in doubt about some detail 252 1.086 278 253 249 23 0434
about the restructuring, | was able to discuss it
with my superiors.

12 1 was able to make recommendations or 257 1042 256 256 2.51 278 0.727
comments without fear of reprisal.

13 It was clear, to me who | should approach for 257 1.118  2.81 243 259 288 01268
information on restructuring.

14 Overall, |feel that 1 was able to participate 228 1068 239 217 225 242 0658
meaningfully in the restructuring process.

Strongly Disagree = 1, Neutral =3, Strongly Agree =5

6.2.2.6 Analysis of variance by division

The result is shown in Table 6.2.2.6. There are significant differences among
the means of the different divisions of respondents for statement 8 and 14.
For these two statements, the highest means are recorded by respondents in
transmission division. The second highest means are recorded by
respondents in distribution division and followed by respondents in “Others’.
The mean for respondents in generation division comes in next, while the

mean for respondents in subsidiary companies are the lowest among the
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groups. This suggests that respondents in the transmission division were
more involved and better consulted about the restructuring while those
respondents in subsidiary companies were consulted the least about the
restructuring. This may be attributed to the fact that the restructuring is at
company level, and these subsidiaries will not be affected by it. Among the
three major divisions, respondents in generation division recorded the lowest
mean which suggests that respondents in the generation division perceived
that they were not consulted and not involved as much in the restructuring

compared to respondents in the transmission and distribution divisions.

The significant F values of the other statements in this group show no
significant difference among the different divisions of respondents but in

general, the means show similar trend to the means of statements 8 and 14.

Table 6.2.2.6

Analysis of variance by division

No Statements Mean Std. Distributi Generatio Transmis Subsidia Others Sig. F
dev on n sion ry
8 | was able to meet and discuss with all 232 1.058 239 2.29 3.07 2.0 2368 0.005
others about the restructuring whenever
necessary.

9 | was given ample opportunity to offer input 2,15 1.053 2.21 2.06 2.73 2.0 216  0.201
and suggestions to the restructuring
exercise.

10 Before any final decision was made, | was 198 1.015 203 1.9 26 169 2.08 0.076
given a chance to voice my views.

11 Whenever, | was in doubt about some detail 2.51 1.0668 2.52 2.48 3.07 243 2.36 0.316
about the restructuring, | was able to
discuss it with my superiors.

12 | was able to make recommendations or 257 1.042 256 268 2.73 2.36 236 048
comments without fear of reprisal.
13 It was clear, to me who | should approach 258 1116 2862 2.82 3 2.25 2.44  0.261

for information on restructuring.
14 Overall, | feel that 1 was able to participate 226 1.066 2.56 2.13 2.67 2 2.08 0.028
meaningfully in the restructuring process.

Strongly Disagree = 1, Neutral =3, Strongly Agree =5
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6.2.2.7 Analysis of variance by place of work

The result is shown in Table 6.2.2.7. There are significant differences among
the means for statements 8, and 14. For these statements. the highest mean
is recorded by respondents in regional offices. The second highest mean is
recorded by respondents in headquarters. The third highest mean is recorded
by respondents in district offices. The fourth highest mean is recorded by
respondents in power stations and the lowest mean is recorded by
respondents in ‘Others’ which include respondents in offices of subsidiary
companies and Institute Kejuruteraan Tenaga Nasional, IKATAN, in Bangi.
The higher mean for respondents in regional offices suggests that
respondents were involved and consulted more by top management in the

restructuring than respondents in the other places of work.
The significant F values for the rest of the statements in this group do not

show significant differences among the different place of work of respondents

but the means show some similarity with the trends for statement 8 and 14.
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Table 6.2.2.7

Analysis of variance by place of work

No Statements Mean Std. HQ Distnict Regonal  Power Others S

dev Office e Station

8 1was able to meet and discuss with all others  2.32 1.058 2 52 233 28 2.27 1.88 0.0
about the restructuring whenever necessary

9 I was given ample opportunity to offer input 215 1083 238 238 2.47 166 2 008
and suggestions to the restructuring exercise

10 Before any final decision was made. | was 198 1015 218 184 223 188 176 022
given a chance to voice my views.

11 Whenever, | was in doubt about some detail 251 10886 253 282 2.48 25 2.4 D78
about the restructuring, | was able to discuss
it with my superiors.

12 1 was able to make recommendations or 2.57 1042 281 253 2.71 282 229 048
comments without fear of reprisal.

13 Itwas clear, to me who | should approach for 258 1.118 257 285 2.71 2.58 243 0488

information on restructuring.
14 Overall, |feelthat 1 was able to participate 226 1068 231 2865 285 2.08 214 004
meaningfully in the restructuring process.

Strongly Disagree = 1, Neutral =3, Strongly Agree = 5

6.2.2.8 Summary

In general, the means for all the statements that asses the effectiveness of
upward communication are low , less than 3.0. This indicates that very little
consultation and participation by respondents took place in the restructuring
exercise. Respondents were not offered more details about the restructuring
by their superiors. Even the respondents in the highest salary grades also

share the same feelings as their means are also less than 3.0.
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6.2.3 EFFECTIVENESS OF INFORMAL COMMUNICATION

Analysis of variance was performed on statements 15 to 19 that attempt to
asses the effectiveness of informal communication. The purpose is to asses if
there are differences in the effectiveness of the informal communication or
the grapevine in disseminating information about the restructuring among the

different groups of respondents.

6.2.3.1 Analysis of variance by gender

The result is shown in Table 6.2.3.1. Only the means of statement 2 are
significantly different between the male and female respondents. The means
of statement 2 indicate that female respondents tend to believe that
information through the informal communication was more reliable than

official communication. Male respondents tend to believe the contrary

The means for the rest of the statements in this group show no significant

difference between the male and female respondents.
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Table 6.2.3.1

Analysis of variance by gender

No Statements Mean  Std Male Female Sig. F
dev \
15 1 got most of my information about the restructuring 351 1158 355 3.25 0.328
from informal office chit-chat,
16 | believed information obtained from informal sources 284 0893 311 3.78 0.008
was more reliable than official communications.
17 Informal conversations with CO-workers on 319 1.028 309 3.08 0.283
restructuring increased my anxiety.
18 Informal discussions on restructuring were generally 331 0915 332 341 0.162
not done very openly.
19 | avoided conversation about the restructuring if it 278 228 2.81 2.47 0.1862
was within earshot of my superiors.
Strongly Disagree = 1, Neutral =3, Strongly Agree =5
6.2.3.2 Analysis of variance by salary grades.

The result is shown in Table 6.2.3.2. Only the means of statement 15 are
significantly different. For this statement, the highest mean (3.42) is recorded
by respondents in the highest salary group, JG27 and above. The lower
ranking executives received more from this informal communication than
higher ranking executives (mean less than 3.0). It seems to show that
informal communications were more effective in disseminating information

about the restructuring at the lower levels than at the top.

The significant F values for the rest of the statements do not show significant
difference among the different salary grades of respondents but the lowest
mean is recorded by respondents from the highest level of managers, JG27
and above. Executives at lower levels recorded more or less similar means of
more than 3.0 which suggests that these executives believed that information

received through this channel was more reliable. They also perceived that the
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restructuring was not carried out in a transparent manner. This opinion is not

shared by respondents in the highest salary grades, JG27 and above whose

means are more than 3.0 for all these statements.

Table 6.2.3.2

Analysis of variance by salary grades.

No Statements Mean Std. JG23 JG24 JG27 Sig F
dev and to and
below JG 26 above
15 1 got most of my information about the restructuring 351 1.158 37 3.4 2.58 0
from informal office chit-chat.
16 | believed information obtained from informal sources 284 0993 286 383 233 0.07
was more reliable than official communications.
17 Informal conversations with CO-workers on 3.19 1.029 328 311 278 0118
restructuring increased my anxiety.
18 Informal discussions on restructuring were generally 331 0915 337 3.23 317 0486
not done very openly.
19 [l avoided conversation about the restructuring if it 278 374 3.25 2.77 3 0.575
was within earshot of my superiors.
Strongly Disagree = 1, Neutral =3, Strongly Agree =5
6.2.3.3 Analysis of variance by educational background

The results are shown in Table 6.2.3.3. There are no significant differences

among the means of the different disciplines of respondents.
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Table 6.2.3.3

Analysis of variance by educational background

No Statements

Mean Std. Engineer Accounti Architect Others Sig F
’ dev ng ng ure
15 1 got most of my information about the restructuring  3.51 1.158 35 277 0 384 04
from informal office chit-chat. ’
16 | believed information obtained from informal sources 2.84 0.893 288 3 0 243 0121
was more reliable than official communications.
17 Informal conversations with CO-workers on 3.19 1.028 3.12 3 0 3268 08858
restructuring increased my anxiety.
18 Informal discussions on restructuring were generally  3.31 0.915 327 4 0 381 0102
not done very openly.
19 | avoided conversation about the restructuring if it 278 226 281 3 0 244 0269
was within earshot of my superiors.
Strongly Disagree = 1, Neutral =3, Strongly Agree = 5
6.2.3.4 Analysis of variance by grade of superior

The results are shown in Table 6.2.3.4. The means for statement 15 are
significantly different. For this statement, the highest mean is recorded by
respondents whose superiors are 6 grades or higher . The second lowest
mean is recorded by respondents whose superiors are 5 grades and higher,
followed by respondents whose superiors are 7 grades and higher. The
lowest mean is recorded by respondents whose superiors are 1 or 2 grades
higher while the second lowest mean is recorded by respondents whose
superiors are 3 grades higher. The trend is as the gap between the
respondents and the superiors widens, the means get smaller but still the
means are more than 3.0. This suggests that the informal communi~ations

are more effective as the hierarchical levels between the respondents and

their superior increase.
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The significant F values for the rest of the statements show no significant
difference among the means of the different groups of respondents. Generally
the respondents tend to agree that informal sources were more reliable than
official communication as shown by the high means of statement 16 (more
than 3.0). The other statements show that the different groups of respondents
have more or less similar means which show they have similar feelings
toward the transparency of the restructuring exercise. They felt that the

restructuring was not done in a transparent manner.

Table 6.2.3.4

Analysis of variance by grade of superior

No Statements Mean Std. 1&2 3 4  Sgrades 6 7 Sig. F
dev grade grades grades higher grades grades
s higher higher higher higher
higher
156 | got most of my information 3.51 1158 333 345 362 4.18 422 371 0034
about the restructuring from
informal office chit-chat.
16 | believed information obtained 284 0993 279 273 307 2.7 328 271 0414

from informal sources was more
reliable than official
communications.

17 Informal conversations with CO- 3.19 1.029 303 3.02 334 3.71 3.63 3.14 0.126

workers on restructuring
increased my anxiety.

18 Informal discussions on 3.31 0915 325 348 3.31 3.24 3.75 3 0444
restructuring were generally not
done very openly.

19 | avoided conversation about the 278 374 273 279 3 2.88 3 2 0218

restructuring if it was within
earshot of my superiors.

Strongly Disagree = 1, Neutral =3, Strongly Agree =5

6.2.3.5 Analysis of variance by age

The result is shown in Table 6.2.3.5. Only the means of statement 16 show
significant differences among the means of the different age group of

respondents. For this statement, the oldest age group, 45 and above has the
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lowest means (less than 3.0) while the 26 to 34 years has the highest means.
The means of respondents below 44 years old are high (more than 3.0) which
suggest that these respondents agreed that they received more information
about the restructuring through the informal communication whereas for
respondents in the highest age group, 45 and above, the informal
communication was less effective. Due to their closeness to the top

management, respondents in the highest group can get information directly

from top management.

The significant F values for the rest of the statements do not indicate
significant differences among the means of the different age groups of
respondents. But the means give some interesting point for discussions. The
means of statement 16 (less than 3.0 for all age groups except for the
youngest age group) suggest that in general respondents agreed to a certain
extent that information through the official communication was more reliable
than information from informal sources. The means of statements 18 and 18,
show that respondents felt that the restructuring was not done in a

transparent manner and there was secrecy surrounding it.

Table 6.2.3.5

Analysis of variance by age

No Statements Mean Std. 25and 26to 35to 45and Sig. F
dev below 34 44  above

15 | got most of my information about the restructuring  3.51 1.158 356 3.72 359 278 0.001
from informal office chit-chat.

16 | believed information obtained from informal sources 2.84 0.993 3.06 282 295 247 0087
was more reliable than official communications.

17 Informal conversations with co-workers on 3149 1.028 322 319 3.31 288 0247
restructuring increased my anxiety.

18 Informal discussions on restructuring were generally 3.31 0915 311 332 334 331 082
not done very openly.

19 | avoided conversation about the restructuring if it 278 226 278 2.7 288 275 077

was within earshot of my superiors.

Strongly Disagree = 1, Neutral =3, Strongly Agree = 5
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6.2.3.6 Analysis of variance by division

The result is shown in Table 6.2.3.6. Only the means of statement 16 are
significantly different. For this statement. respondents in subsidiary
companies recorded the highest mean (3.89). Respondents in generation
division recorded the second highest mean(3.59) . Respondents in
transmission has the third highest mean (3.73). Respondents in ‘Others’
recorded the fourth highest mean (3.76). Respondents in distribution division
recorded the lowest mean (3.07). Informal communication was most effective
in disseminating information about the restructuring in subsidiary companies

than in other divisions and the least effective in the distribution division.

The significant F values for statements 17 and 18 indicate no significant
differences among the different divisions of respondents. The means are
more or less the same which suggest that respondents tend to share similar

feelings of anxiousness toward the restructuring exercise

Table 6.2.3.6

Analysis of variance by division

No Statements Mean Std. Distribu Generati Transmis Subsidia Others Sig. F
devy tion on sion ry
15 | got most of my information about the re- 3.511.158 3.07 359 3.73 389 3.76 0.007

structuring from informal office chit-chat.
16 | believed information obtained from informal 2.84 0.993 2.77 295 3.07 2,63 285 0.375
sources was more reliable than official

communications.

17 Informal conversations with CO-workers on 3.191.029 3156 3.26 3.40 293 322 0.578
restructuring increased my anxiety.

18 Informal discussions on restructuring were 3310915 330 3.35 3.53 307 335 0.576

generally not done very openly.
19 | avoided conversation about the restructuring if 2.78 2.26 283 269 3.40 27 271 0.088
it was within earshot of my superiors.

Strongly Disagree = 1, Neutral =3, Strongly Agree = 5



6.2.3.7 Analysis of variance by place of work

The results is shown in Table 6.2.3.7. There are no significant differences

among the means of the different groups of respondents.

Table 6.2.3.7

Analysis of variance by place of work

No Statements Mean Std. HQ District Regional Power Others Sig F
dev Office  Office  gGtation
15 | got most of my information about the re- 351 1.158 357 3.28 3.18 3.56 3.71 0319
structuring from informal office chit-chat.
16 | believed information obtained from informal 2.84 0.993 284 2.83 2.83 288 2.47 0185
sources was more reliable than official
communications.
17 Informal conversations with CO-workers on  3.18  1.029 3.24 3.17 3 3.30 307 058
restructuring increased my anxiety.
18 Informal discussions on restructuring were 3.31 0915 3.35 2.88 3.41 3.38 326 0317
generally not done very openly.
19 | avoided conversation about the restructuring 2.78 226 2.96 2.71 3.03 264 271 0175
if it was within earshot of my superiors.
Strongly Disagree = 1, Neutral =3, Strongly Agree =5
6.2.3.8 Summary -
The means for statements for assessing the effectiveness of informal kS
communication are relatively high compared to statements in the previous Z.
two categories. The means for statements 15, 17 and 18 are greater than 3.0 <
<

suggesting that respondents tend to agree with these statements. In general,
respondents tend to agree that informal communications were effective in
disseminating information about the restructuring. But they believed informal
communications was not a reliable source of information compared to official
communications. Respondents also seem to agree that informal discussions
on restructuring were not done openly and it lacked the transparency that

respondents would have expected.
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6.2.4 Attitudes of Respondents Toward the Restructuring

The analysis of variance was performed on all the statements in this group.

The purpose is to see if there are significant differences among the means of

the different groups of respondents.

6.2.4.1 Analysis of variance by gender

The result is shown in Table 6.2.4.1. Only the means of statement 23 are
significantly different between the male and female respondents. The means
are generally higher for male respondents than female respondents which
suggest that male respondents were more sceptical towards the restructuring
exercise and believed that the restructuring will benefit only a selected group

of individuals especially those at the top.

The significant F values for the rest of the statements in this group show no
significant difference between the means of the male and female

respondents.
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Table 6.2.4.1

Analysis of variance by gender

No Statements

Mean  Std Male Female Sig F
i dev
20 | was fully supportive of the rationale for restructuring 32 0979 317 347 0228
that top management offered.
21 | was fully supportive of the way top management 278 1043 278 3.08 0253
implemented the restructuring.
22 | was very pleased with the overall communication 238 0983 2.38 259 0333
process in the restructuring exercise
23 | believed the restructuring benefited only a select 342 1191 348 282 0028
group of individuals especially those at the top.
24 | believed that | would benefit greatly from the 285 0948 282 294 0182
restructuring.
25 | was very anxious about the outcome of the 3.84 1088 382 3.88 0337
restructuring on my career advancement.
Strongly Disagree = 1, Neutral =3, Strongly Agree =5
6.2.4.2 Analysis of variance by salary grades

The result is shown in Table 6.2.4.2. The means for statement 20, 21, 22 and
23 are significantly different among the different groups of respondents. The
higher salary grades, JG27 and above have the highest means (more than
3.0) for statements 20, 21, and 22. The middle managers, JG24 to JG26 have
the second highest means, and the lower ranking executives have the lowest
means. Higher level managers were more receptive and supportive of the
restructuring than lower level executives. They also agreed with the way the
restructuring was imp!ementea. Respondents in the lower salary grades hold
contrary opinion but they agree with the rationale for restructuring.. This may
be due to the fact that respondents in the highest salary grades are close to
top management and were more involved in the restructuring and thus

understand better the rationale for it.

687



Respondents in the highest management also recorded the lowest mean for

statement 23 which suggests that they do not believe that the restructuring

will benefit a selected group of individuals but this opinion is not shared by

other executives as reflected by means of less than 3.0 for respondents in the

other salary grades.

The last two statements in this group show no significant difference in their

means and the means are more or less similar among all respondents.

Table 8.2.4.2

Analysis of variance by salary grades

No Statements Mean Std.  JG23 JG24 JG27 Sig F
dev and to and
below JG 268 above

20 1 was fully supportive of the rationale for restructuring 3.2 09879 3.08 3.31 384 0001
that top management offered.

21 | was fully supportive of the way top management 2.78 1043 259 2.97 381 0000
implemented the restructuring.

22 1was very pleased with the overall communication 2.38 0.983 2.2 2.57 322 0000
process in the restructuring exercise

23 | believed the restructuring benefited only a select 3.42 1191 358 3.27 2.5 0.001
group of individuals especially those at the top.

24 | believed that | would benefit greatly from the 265 0846 258 2.81 2.83 0204
restructuring.

25 | was very anxious about the outcome of the 384 1.088 381 385 344 0781

restructuring on my career advancement.

Strongly Disagree = 1, Neutral =3, Strongly Agree =5
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6.2.4.3 Analysis of variance by educational background

The result is shown in Table 6.2.4.3. The means are not significantly different

among the different educational backgrounds of respondents. The means are

similar for all respondents.

Table 6.2.4.3

Analysis of variance by educational background

No Statements Mean Std. Engine Accounting Archite Others Sig. F
dey  ernng clure

20 |was fully supportive of the rationale for restructuring 320879 322 3.87 0 3 0421
that top management offered.

21 I was fully supportive of the way top management 278 1.043 282 3 0 2.57 0508
implemented the restructuring.

22 | was very pleased with the overall communication 238 0.883 243 3 0 217 0.285

process in the restructuring exercise
23 | believed the restructuring benefited only a select 342 1181 380 3.87 0 352 0284
group of individuals especially those at the top.
24 | believed that | would benefit greatly from the 2865 0948 268 3.33 0 248 D305
restructuring.
25 | was very anxious about the outcome of the 364 1.088 3863 4.33 0 358 0.435

restructuring on my career advancement.

Strongly Disagree = 1, Neutral =3, Strongly Agree =5

6.2.4.4 Analysis of variance by grades of superior.

The result is shown in Table 6.2.4.4. There are no significant difference
among the means of the different groups of respondents. But it is interesting
to note that the means of statement 23 indicates that as the levels between
the respondent and the superior increase the means also tend to increase.
This suggest that as the levels between the respondent and the superior

increase, the more the respondents believed that the restructuring will benefit

only a selected group of individuals.
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Table 6.2.4.4

Analysis of variance by grades of superior.

No Statements Mean Std 1&2 3 4 5

-
s ¢

"

dev grades grades grades grades grades grades
higher higher higher higher higher higher

20 1 was fully supportive of the rationale 320875 322 3233 341 312 288 288
for restructuring that top
management offered.

21 1 was fully supportive of the waytop 2781043 287 278 303 247 2
management implemented the
restructuring.

) 14

n
(o]
B

22 lwas very pleased with the overall 2380883 25
communication process in the
restructuring exercise

[
N
]

252 218 189 2 03

23 | believed the restructuring benefited 3.42 1191 323 337 341 378 378 4 0
only a select group of individuals
especially those at the top.

24 | believed that | would benefitgreatly 2650948 26 282 253 276 287 271 0834

from the restructuring.

25 | was very anxious about the 364 1.098 354 373 366 412 358 343 O
outcome of the restructuring on my
career advancement.

Strongly Disagree = 1, Neutral =3, Strongly Agree = 5

6.2.4.5 Analysis of variance by age

The results is shown in Table 6.2.4.5. There are significant differences among
the means of the different age groups of respondents for statements 20, 22,
23 and 24. For these statements, the means get higher as the age groups
increase which suggest that at higher age group, the support and satisfaction
with the implementation of the restructuring increased. But there are
exceptions to this, respondents in the youngest age group, 25 and below,
have the highest mean for statements 21 and 24 and second highest for
statements 20, and 22. Respondents in the youngest age group, 25 and
below, tend to share the same opinions as respondents in the oldest age

group , 45 and above, that they were more supportive of the rationale for
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restructuring offered by top management and were more satisfied with the

implementation of the restructuring.

The high mean for respondents in the youngest age group, 25-and-below, for
statement 24, in fact they are the only group with mean more than 3.0,
suggests that respondents in this group tends to believe that they will benefit
greatly from the restructuring. This sentiment is not shared by respondents in

all the other age groups including the oldest age group.

The means of statement 23 are highest for 26-to-34 and 35-to-44 age groups
(means greater than 3.0) which suggest that these groups were the most
sceptical and believed that the restructuring will benefit only a selected group
of individuals especially those at the top. The other two age groups do not

share this view as shown by means of less than 3.0.
The means for statement 25 show no significant difference and all

respondents tend to agree that they were anxious about the outcome of the

restructuring on their career advancement.
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Table 6.2.4.5

Analysis of variance by age

No Statements

Mean Std. 25an¢ 261024 3510 45 and Sig. F
_ dev  below “d above

20 1was fully supportive of the rationale for 32 0878 344 299 328 35 0048
restructuring that top management offered.

21 1was fully supportive of the way top 278 1043 308 259 2.87 3.03 0111
management implemented the restructuring.

22 | was very pleased with the overall 2.38 0883 281 2.2 2.37 2.9 0.005
communication process in the restructuring
exercise

23 | believed the restructuring benefited only a 3.42 1191 3.83 378 335 287 0
select group of individuals especially those at
the top.

24 | believed that | would benefit greatly fromthe 265 0.948 322 2.48 273 269 0018
restructuring.

25 |was very anxious about the outcome of the 364 1098 378 3.56 3.69 347 0878

restructuring on my career advancement.

Strongly Disagree = 1, Neutral =3, Strongly Agree = 5

6.2.4.6 Analysis of variance by division

The result is shown in Table 6.2.4.6. There are significant differences among
the means of the different groups of respondents for all the statements except
for statement 25. Respondents in the distribution division recorded the
highest means for all the statements. The means for respondents in the
transmission division and ‘Others’ are either second or third in most of these
statements (except statement 23). The means for respondents in the
subsidiary companies are the second lowest while the means for respondents
in the generation division are the lowest among all respondents. It seems
from the means of statement 20, respondents in generation division were not
fully agreeable to the rationale for restructuring offered by top management.

They were also not pleased with the way the restructuring was implemented
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and the communication process that have taken place as shown by means of
statements 21 and 22 of less than 3.0.

Respondents in generation and transmission divisions, including respondents
in subsidiary companies hold similar believe that e restructuring will only
benefit a selected group of individuals as shown by the means of statement
23. Respondents in distribution division including respondents in ‘Others’ do
not share the same view as shown by their means of less than 2.0 for this

statement.

The means of statement 24 show that respondents in distribution and
transmission divisions believed that they will benefit from the restructuring
exercise whereas respondents in the other groups do not share this feeling.
Respondents in subsidiary companies would not be affected by the

restructuring and as such they do not agree with statement 24.

There are no significant differences among the means of the different
divisions of respondents for statement 25. The means indicate that all the
respondents were anxious about the outcome of the restructuring as shown

by means of more than 3.0 for all divisions of respondents.
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Table 6.2.4.8

Analysis of variance by division

No Statements Mean  Std. Dstrbu -enerall Transmis Subswiar Other Sig F
dey 4] on BN ¥

20 1was fully supportive of the rationale for 3.2 4.979 3862 288 3.33 3 343 0
restructuring that top management offered.

21 lwas fully supportive of the way top 278 1043 327 2.39 2.83 3 321 0
management implemented the restructuring.

22 [was very pleased with the overall 2.38 05883 2.8 2.18 2.73 2 25 G
communication process in the restructuring
exercise

23 | believed the restructuring benefited only a 342 1191 2.85 397 3.47 314 292 o
select group of individuals especially those

at the top.

24 |believed that | would benefit greatly from 265 0948 313 2.27 3.13 2 292 0
the restructuring.

25 |was very anxious about the outcome of the 3.684 1088 3.78 383 3.87 3.21 358 0288

resfructuring on my career advancement.

Strongly Disagree = 1, Neutral =3, Strongly Agree = 5

6.2.4.7 Analysis of variance by place of work

The result is shown in Table 6.2.4.7. There are significant differences among
the means of respondents for all the statements except for statement 25. The
respondents in headquarters recorded the highest means for statements 20,
21 and 22, while the respondents in regional offices recorded the next highest
means. For these statements, the respondents in power stations recorded the
lowest means, even lower than respondents in ‘Others’ and subsidiary
companies. From the means of statements 20, 21, and 22, it seems that
respondents in headquarters, regional offices and ‘Others’ were supportive of
the rationale for restructuring but this opinion is not shared by respondents in

power stations (means less than 3.0).
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The means for statement 23 show that the respondents in power stations
recorded the highest mean of 3.99. Respondents in regional offices recorded
the second highest mean followed by respondents in headquarters and
‘Others’. Respondents in district offices recorded the lowest mean of 2.89 and
in fact the only mean below 3.0. The trend indicates that respondents in
power stations are the most sceptical and believed that the restructuring will

only benefit a selected group of individuals especially those tat the top.

Respondents in district offices recorded the highest mean for statement 24
(3.33), while respondents in headquarters recorded the second lowest mean.
Again, respondents in power stations recorded the lowest mean for this
statements. Respondents in district offices believe that they will benefit from
the restructuring but the others do not share this view (means are all less than

3.0).
The means of statement 25 show no significant differences among the

various places of work of respondents but they are anxious about the

outcome of the restructuring on their career advancement.
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Table 8.2.4.7

Analysis of variance by place of work

No Statements Mean Std. HQ District Regional Power Other Sig F
dav Office Office Station s

20 1 was fully supportive of the rationale for 320979 353 344 350 285 312 0.000
restructuring that top management offered.

21 1 was fully supportive of the way top 2.78 1.043 308 3119 3.21 242 28 0.000
management implemented the restructuring.

22 | was very pleased with the overall 2380983 25 278 29 218 229 0.002
communication process in the restructuring
exercise

23 | believed the restructuring benefited only a 3421181 3.00 289 314 389 303 0.000
select group of individuals especially those at
the top.

24 | believed that | would benefit greatly from the  2.65 0.948 300 5.83  2.03 274 2.83 0.000
restructuring.

25 | was very anxious about the outcome ofthe  3.64 1.008 3.74 388 378 3.57 348 0722

restructuring on my career advancement.

Strongly Disagree = 1, Neutral =3, Strongly Agree = 5

6.2.4.8 Summary

In general, respondents fully support the rationale for restructuring as

reflected by means of statement 20 of more than 2.5. But the means for the

other statements on the attitudes of respondents toward the restructuring

exercise suggest that they were not pleased with the communication offered

by top management, and are sceptical about it. They believed that

the

restructuring will only benefit a selected group of individuals especially those

at the top and they themselves will not benefit greatly from the restructuring.

Overall, respondents are anxious about the outcome of the restructuring on

their career advancement.
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6.2.5 FORMS OF COMMUNICATION

The most popular forms of communication are uncovere v statements 26 to
28 of the survey. The analysis is performed by taking the means of each form

of communication. The result is shown in Table 8.2.5.

The highest means are recorded by 'Reports in newspaper and ‘E-mails
including power chats’ which suggest the that these forms of communication
are seldom used. Verbal communication which includes meetings recorded
the lowest mean which indicates that verbal communication was the most

frequently used form of communication in disseminating information about the

restructuring.
Table 6.2.5
Forms of communication
No Forms of communication Mean Std. dev
26  Verbal e.g. meeting, adhoc communication 2.48 1.085
27  Official reports and special messages 3.13 0.883
28 Reports in newspaper 3.32 1.139
29  E-mails including powerchat 3.31 1.236

Very Often =1, Very Seldom =5
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