Undor thle headdng, e it r eindl o wee in onornl
tho rethodeo of campotil o cdoptad by the wrious shopkoopers in
. soreh wd the rolo playod by mdocs amd s ;ir08 in tholir strugile
for swrvival.

L.gh tyro of r tail outlet doponds Lor s cxdotinco on
c ruain otall margine o disoouwt s which d torsmdne tho diflforanco
botwomn the rriovs tho otadlar mys far tle corodicics nnd tho
pricos ho deands o gote. The rotail mrgine oro of tw kinde:
(a) tlose wiict me fimmd by tic wholosalors and/or tho mamfncturore
by rotail trade apsoci ti ns (b) those whiich aro not fixed.

riwod 1otall smrgins i a sospwhat nowel foatuwre which in
tis Loirst imstinso 18 dus ®tho groator wniforedty and ubiquily of the
gocds navaduys of forud Lo s:J.o."J' It is thorotoro sharactoristis
of toet bronded goods, ospocdully tiosc which are widaly adwotisedds
Wiore thoe rotail margin is fixod and maintainod the compotitive pasi-
ticn of tio otaller chmgos fundosentilly. Ho hus to give wp the
ddon of sctting a margin for hirsolf ar of lowering the ricee to
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1. Howan Levy, The Shops of Britain, Marah, 1949.

2, Se0 Appondix I on page 44 for list of major ftass of price-Tin.d
brended goode sold in Bosorah Sundyry shope,
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atimct maae ousntamers tion his c mpotitore. What ho mest do e
Lo dicovor whoth - the Mixod margdn patod i 4o ouflic int
to cower Lis ocoust. In oth r worde he et s cure an uh tuinover
to axdut on tht mrgin omd ahopo the coste b sk Lis ulope Are
M 8o 68 o liuve a4 ool 0 Lhe moxdmrn winov r e on dchicve,
it oms. ucneo of this dovalopmnt s tht e ico ¢ opotition o lowy
irport.nt in vore imporiant corrwditice and tlis is roplacod by
cacpetition fov custom as ¢ wny of maxdimdsdn: tho gross tumov:T,
Ancthor o.ms quenco 48 that it tands to aesuro the survival
ai o b ipldcity of srell shops and diminishes the "douth® uio (nmg
o looo ofliciont, This is beconuse won the nrgins are fixed by
the emmufoctu cre, wiolosalurs, or tho rtall trade associations,
Juu oreidoration 8 sivaon to ratos Wik will allow siops of ave qre
moinces ¢ilicionay to o .o mofits, This coplains why in rotail
trado wo i v4d. div rgoncos botwssn retailors' profits oven in to
soso tranch of rotailing, and yet the high profitability of ono undt
doos nt noocoan 11y lave the ffost of ousting tho othore. The
last comsoquonce s that rotailere always try to oscape from the rigid
| mrgin of the priocs-emirtainod tranded article by addin: wbndod
Pois to their stodks.
It 43 in the ficld of untranded goods thaut we mostly find
tho non=fixod rotall sergins, liore the rotailor 1s loft with
e cortain flodbi! Ry in his resals by offoring roducod icos o

attract more SustoSDIS,



in most of the shops in Boe omah non=brandod jpods Cormed
it nrecer yecoportion of the i :w!axt%:n.l Thrue 'holr margins aro maro
Aodble cnd hey cun adbor the prices of () ir oods in any (droo-
tdn oy la. Why non-trrndod joods formad o Jerpor partion af
thidr wiocks is mrobably @l .ined by the comservutian on the port
ol tie villrp cunlomyp s o guds brandud oods which are rostly
not Ltora of vousaitics as nre most non=braniod coods. Bt sono
it com of lrandad pods hove booomn Ancroneingly opudar awing to
intunodve sale and acvortiseont capaimns carried oo tho part of
sote ruuad acturo s i wholcenlare t rowh thodr agonts in tho .1llye,
Vafie ™MO," “TAB® wmshing scops. Dt eom shopkeopors lopt. trradiad
;oods not bucaus: thore ie o groeet dmsnd for thon but beecamso of
tloir stylo-valuo in ord r to croato the improseion that thoir shups
are fully ato&od.z

It has alroady boon obsorved that in tho onso aof prico-fixed

cuwt m. This takos meny forme such ae tho (a) provicion of five
dolivery s rvicos, (b) wide advortisamat cosprign (small rots ders are
aotuddly spared this fuction, ns It s alroady ondortaoken by siums-

ractw-are ord sholosalers through the Malayrn Advertdecmnt Agonay),
W N -

1. Sue Appundix I on page #9 fer diutadls.

2. Scax shopleopors displayed ompty timnod ooods vdth plotasoeque
labols on tho sholwne in ardur to give the fully stock utmosphero,
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(c) pod pusannl sorvices rogpirin: toot:y 1ncse, pleisautnoss af
“pe ehoond exumers wnd olitoness (those quidit fos cro vory impore
bt wan dording with 1adey cuitonre), (d) the gunt of volxtos,
¢ rioctuiae o choap ricos, (o) doooritians to rko tic alops look
attroetivo, an? () Ule rnts of codit to coain o o thhad cirole
al' custorprs.

Namnlly shopkoopors soldom resart to rice compotition
ti.is would in the lang run bo hmful to wll.  So ¢ poldey af "ldve
md lot l4ve" and sore sort of contlamn's o,2omunt w 8 practisod
g tiome

lo the proccss of mrgaining botwoor customn:s and shopkoopers,
the lattor veualdly give a higher quat ation an the wseumption that tho
farpor we ignorant of tho ronl micos of tix joods bargnined for,
in most cosoe whm the assum tion was oorroct, the shophkocpors socurod
o mrai’ foble salo, Tiue in this smeo the shopioopors in Dos raeh
sporaioed in an igperfoot mriet whoro, on tho ame hnd, o punt.loman's
growent provat od shopkoopore from amepoting axdnet oach othir and,
n the othor, mice ignortncs an the part of  he vAllage custowis
nabled the dhopisopors to fix high priocs,

Actunlly most of tho factore which promotod the growth of
all slops, 8s dscwsed in Qaptar I3, also mpininod the compotitive

Wy

» Soc Chaptor 1 for furthar dlsoussion on this point.
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position of the smaull shops in Boacrah, Noearmoss to hamws af the
cwtomr my be singleod owt for mention hor to cxploin why somo
snuldl shops nro imune (rom the compotition of other shops.

voms shopkecpers dordved otler sowtcos ol ineonmo bowdoe

thedr shope ,1

Thde factor ,1uatly contributed to (hoir relative
compotitivo strangth since thoso othor sourevs of income my not ne
a scound lino of dofoneo in theiyr strugglo for swvival.

Law ilaxowr cost s alse an important [ctar st ongtlening
tle corpotitive position of smill shope in Dos rah since nearly
20 por cont. af the shops aie on a family besis, The ahoploopors,
ferdly lsbour, tho maimetay of thedr shops, is costloss in tho sonse
that they did not have to poy for it, Bu wha moarly all shops
aployed family labour thon thicir compotitive strangth varies with
the Ltoneity with which the mombere of the familics work,

Lastly, tho avai.ab.lity of fimancial ruscurcos to the aliop~
kocpars is an important factor not te be ovcrlooked in a discussion
of thair competitive strugylo. Shops with on ocasy accces to &
plentiful supply of fimance or credit oertainly stand in a supariay
oompotitive position to shops with compareiively poor rosources. In
Begorsh thoso shope which have ocarned the poodwill of the whalesalors
by wirtus of thoir high eredit standing or loynlty as customsrs have

o sach easior excoes to the oredit of tho wholcsalurs,

WW AN R )
1. SYes Chapter IV, pages 37 - 4/ far further discussiom.




