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APPENDIX
APPENDIX 1

Nonverbal Communication

V1 Nonverbal Scale | Scale | Scale | Scale | Scale Scale | Scale
Communication 1 2 3 4 5 6 7
Completely Absent Slightly Neutral Slightly Present To norm
absent absent present
Body Body <4 >
Language motions
Facial
expressi
on
Paralinguistic | Percepti
on of
voice
Pacing
and
Pitch

APPENDIX 2

Barriers to Cross-Cultural Communication

V2 Barriers to
Cross-Cultural
Communication

Scale
1

Complately
absent

Scale
2

Absent

Scale
3

Slightly
absent

Scale
4

Neutral

Scale
5

Slightly
presant

Scale
6

Present

Scale
7

To norm

Semantic

«

)

Word
Connotations

Perception
Differences

Perception
Differences




APPENDIX 3

Barriers to Effective Communication Process

V3 Semantic
Difficulties

Scale
1

Completely
absent

Scale
2

Absent

Scale
3

Slightly
absent

Scale
4

Neutral

Scale
5

Slightly
present

Scale
6

Present

Filtering

¢

Scale
7

To norm

Defensiveness

Language

Selective
Perception
Weltanschauung

Information
Overload

Channels Chosen

APPENDIX 4

Structural Sources of Conflict

V4 Structural
Sources of
Conflict

Scale
1

Completaly
absent

Scale
2

Absen!|

Scale
3

Stightly
absent

Scale
4

Neutrai

Scale
5

Slightly
presant

Scale

Prasent

Scale

To norm

Stressful
Leadership Styles

<

Roles Diversity

Member Goal
Diversity

Reward System
Ambiguity

Size




APPENDIX 5 Personal Variables Sources of Conflict

V5 Personal Scale | Scale | Scale | Scale | Scale | Scale | Scale
Difficulties 1 2 3 4 5 6 7

gources Of Co.nb'lg::(dy Absent 322::? Neutral sr"egs:l:\yl Present To norm
onflict

Differing
Individual Value -« >
System

Personality Types

Psychographics
Life Styles

Theological
Practices

Physical
Characteristics

Mental
Philosophical
Characteristics

APPENDIX 6 Leadership Theories and Styles Sources of Conflict

VV6a Traits Scale | Scale | Scale | Scale | Scale | Scale | Scale
Theories 1 2 3 4 5 6 7

very low low silghtly low Neutral slightly high high very high
emphasis emphasis

Ambition and < B
Energy

Honesty and
Integrity

Intelligence

Desire to Lead

Self-Confidences

Job-Relevant

Knowledge

V6b Behavioural Scale | Scale | Scale | Scale | Scale | Scale | Scale

Theories 1 2 3 4 5 6 7
very low low slightly low Neutrsl slightly high high very high
emphasis emphasis

Ohio State

) <

- Initiating

Structure

- Consideration




V6b Behavioural
Theories

Scale

very low
emphasls

Scale

low

Scale
3

sfightly low

Scale

Neutral

Scale
5

siightly high

Scale

high

Scale
7

very high
emphasis

University of
Michigan

- Employee-
Orientation

- Production-
Orientation

V6c Behavioural
Theories —
Development
Oriented

Scale

very low
emphasis

Scale

low

Scale
3

silghtly low

Scale

Neutral

Scale
5

slightly high

Scale

high

Scale
7

very high
emphasis

Generating
Experiments

f)

Seeking New
Ideas

Promoting
Changes

VVed Behavioural
Thearies —
Cognitive
Resource Theory

Scale

very low
amphasls

Scale

low

Scale
3

slightly low

Scale

Neutral

Scale
5

slightly high

Scale

high

Scale
7

very high
emphasis

Communication

Plans

Decisions

Strategies

Directive
Behaviour

Vé6e Situational
Leadership
Theories —
Readiness of
Followers

Scale
1

very low
emphasis

Scale

Scale
3

slightly low

Scale
4

Neutral

Scale
5

slightly high

Scale

high

Scale
7

very high
emphasis

Able-ness

»

<

Willingness

Behaviour of
Leaders

Clear, Specific
Direction

High Task
Qriented

Support &
Participation

Let Followers
Perform




\/7a Charismatic Scale | Scale | Scale Scale | Scale | Scale Scale
Leadership 1 2 3 4 5 6 7

i slightly high high vary high
ve{yhlao:lls low slightly low Neutral ghtly hig A

Vision and <
Articulation

Personal Risk

Sensitivity to
Environment

Sensitivity to
Followers

Unconventional
Behaviour




APPENDIX 7

Department Organisation Chart

Training and Education Department

Department Head : Manager 1

l

l

Life Division
Senior Executive 1
Executive 1

General Divislon
Senior Executive 1
Executive 1

l

l

Staff Training
Division

Senior Executive 1
Executive 2

Training Support
Division

Senior Executive 2
Executive 1

Senior Clerk 1
Clerks 3

Department Assistants




CONFLICT DIAGNOSIS

R1

Staft

A

Criteria/ subcriteria |

7

stion

Score

Nonverbal Communication

(Mean) Body Language

-Body Motions

-Facial Expressions

Paralinguistics

-Tone of voice

-Pacing and Pitch

He does not use a lot of body motions when
delivered messagas are observed. Conflict Is
slightly absent.

Facial axpression Is used to enrich tha delivary
of messages. When he is unhappy and
unsatisfy with the staffs performances and
behaviour, It wil reflect on his facial expression.
Confiict is happened at the appropriate level.

Shown use of tone differences in different
sltuations and not monotanaous. Conflict is
happened at the appropriate level as the staff is
aware whether he s angry or not.

Sometimas shows pacing and pitch. Conflict is
happened at the appropriate level.

Barriers to Croes-Cuitural Communication

-Semantic

-Word Connotations

-Tona Differences

4.8 -Perception Differances

Uses choices of words vocabulary. However, at
times, he did use some mandarin and chinesa
phrases to expiain and to entighten his slaffs.
Confiict Is slightly present especially those staffy)
who da not understand mandarin and chinese.

He usas some synonyms to differentiate and lo
emphasis the meanings when he tried to
axpress his ideas and wills. He can speak good
English but he does use mandarin to express
on and off. As such, conflict is slightly present.
Observed spesking in different lones according
to situations.

Did not observe any perception differences with
the top management as he is the ploneer for
the department. As such, conflict happened at
the appropriate level.

Semantic Difficulties

-Filtering

-Defensiveness

-Languages

-Salective Parception (Weltanschauung)

-Information Overicad

4.8 -Channels chosen

Did not filter information received. As such,
confiict happened at the appropriate level.

As he ls the ploneer of the department, he
sometimes defensive to protect the department
from any potential chaos. He aleo having very
high expectation from his staffs, Therefore,
confiict is present when his staffs do not meet
his expectation.

Able to communicate in different languages in
term of daity conversations as well as glving
instructions. However when giving personal
views towards staffs, at imes he lends to use
mandarin phrases and scenarios to explain. As
such, confiict is slightly present.

He ls very cautions in deallng with ail parties as
wanted o praserve the department (o be free
from all kind of chaas. Al imes, he Is observed
to have some minor selective percaption on
things and avents that happened. Therefore,
conflict is slight present.

Did not obsrve Information overioaded problem.
Therefore, conflict is happened at the
appropriate level,

Used wide channels of communication.
However, sometimes, when using the different
channel caused the slight presant of conflict.

D.

Structural Sources Of Conflict

-Stressful Leadership Styles

-Roles Diversity (Speclalization)

-Member Goal Diversity

-Reward Systems Amblgulties

He Is very caution in handiing the department
and very concem on the top management
lowards this departments as well as the
depariments “cliants”. Therefore, cbserved the
stressful leadership at him,

Obsaerved his roles diversity like being the
managers of the department, he Is aiso tried to
mix well with his staffs and piayed the roie of
counselor and friends to his staffs and the
employee of the organization. At time,s due to
his roles diversity, conflict is slightly present.
He Is sharing the same goal with tha
organzaition as well as the depariment. As
such, confiict happened at the appropriate
level.

He had mentioned on the slight ambigulties of
tha reward system adopted in the organization.
However, he s also at the view that he likes the
job abd tehrefore, he is manage to convince
|himself to tolerate this ambuigity. Therefore,

conflict Is slightly present.
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Staft

Criteria/ sub [ estion

Score

Reason

-8ize (Ashby Law of requisite variety)
8.2 <Jurisdictional Ambiguities

There are staffs over other branchas that he is
overseaing. Due to the location of the branches
staffs, the size of the depariment is expanding
and the posibitty to have very weil control over
the expandad department at times is a
chaklenge. Threfora, conflict is present.

E, Personal Variables Sources Of Confllct

-Differing Individual Vaiue System

-Personality Types

-Psycholographics (Life Styles)

-Theological Practices

-Physical Characteristics

4.7 -Mantal Philosophical Charactaristics

He regarded himself as an amiable person
however as his role is concemed, he has to
casmy out some Instruction which is against his
wilingness and his characters. As such, confiict
s sightly present.

During certain sttuation, he will act as In Type A
and vice versa as In Type B. Therefore, conflict
ls slightty present.

He managed o have balanced work life by
having family occasions activities during
weekend and after work. Aa such, conflict is
happened al the appropriate level.

He is a buddist and he used some buddist
tsaching when dasling with his staffs. As such,
confiict Is slightly present.

His physical characteristics ls rather short and
fair and doss not seem {0 ba a leader of the
department. Therefare, confiict is slightly

prasent.

Obsarved present of a good set of mental
phicsophical characters needed in the
organization. As such, confiict is happened at
the appropriate leval.

F. Leadership Theorles

-Ambition and Energy

-Honasty and Integrity

-intelligence

-Dasire to Lead

-Self-Confidence
8.7 -lob-Relevant Knowledge

Ohlo State

Jnitiating Structure

6.5 -Consideration
Univeristy of Michigan

-Employee-Orientation
8.0 -Production-Orientatlion

Development-Oriented

-Generating Experiments

-Seeking New ldeas

4.7 -Promoting Change

Cognitive Resource Theory

-Communication

-Plans

-Declisions

Ha Is ambitious and energetic as a leader.
However, at times the staffs are unable to meet
his expeciation. High emphasis in ambition and

snergy.

Cbserved honeaty and Integrity In him. He has
emphasis on these two quailty.

Observed the require level of intelingence at
his position. He has sight high emphasis on
intoNigence.

He s the manager of the depariment and he
aiways lead his staifs. Siight high emphasis to
lead.

He exhibits the appropriate lavel of confidence
when dealing and handling the department.
Slight high emphasis in sati-confidence.

sm«wmuumpo—mmmomwe.

He tried (o take steps to ensure his stafs to
perform theic jobs. Siight emphasis In Initiating
structure.

He shown consideration lowards his staffs.
However, at times, his staffs may perceived
as unfalr. Slight high emphasis in consideration.

He is more focus of humaniatics and therefore,
more on empioyee-oriantation. Slight amphasis
in employee-orietation.

He s aiso focus on production-orientation.
Slight emphasis in production-orientation,

He did try to generate any experiments for
betiermant of the depariment by asking
feadback and tred to experimence. Slight
smphasis In generating experiments.

Ha did try to seek new ideas by asking
feedback and read some books o get some
new kieas. Slight emphasis in seeking new
ideas.

He wanted to persarve all the good practices of
the department and only wanted to prmote
slight change for batterment of the department.

He managed to communicate with his staffs
and he also iried to share soms of his views in
the communication process. Tharefore, conflict
ls slightly present.

He is very caution and do planing prior lo the
happening the department events. Therefora,
confiict s happened at the appropriate level.

He made feasible decision at his point of views.

Therefora, conflict Is slightly present,
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Criteria/ subcrite uest

Score

Reason

-Strategles

4.8 -Directive Behavior
Situational Leadaership Theory
Behavior of Leaders

- Clear, specific directions

- High Task Orientation

- Supprt & Participation

4.3 - Lat Fottowers Perform

He perform continunous analysis and siralegise
for betterment of the department. However, at
timaes, it is not accpeted by the staffs and
conflict Is sightly present.

He shown sight directive behavior as he the
leader of the department. Confiict Is at the
sppropriate lavel.

He gives clear and specific direction. Conflict is
happenad at the approprate ievel.

He Is task orlentated but not to the extand of
not negotiable, Therefore, conflict happened at
the appropriate level.

Ha Is also very supportive and participative
amaong the activties organized by his staffs.
Therefore, the distance between him as the
leader and this staffs is not axits. Conflictis
happened at the appropriate level,

Sometimes, when hae allowed followers to
perform, It created séight confiict as othars staffs
disagrea with his decision or leadership styles.

Styles
Charismatic Leadership

-Vision and Artlcuiation

-Parsonal Risk

-Sensitivity to Environment

-Sensitivity to Followers

3.8 -Uncoventional Behavior

He has vision and articulated his vision to his
staffs, Howaver, at thnes, the staffs have yet to
appraciate his effort and hard work. Therefors,
confict is slightly present.

He is tha ploneer of the department and he
tried hard to protect and perserve it. As such,
he ancounter some personal risk when dealing
with the lop management in regards of the
department.

He shown concem to the change of

envi {, Lo., the rec , the chang
of the Indusiry, atc. Hance, conflict |s slightly
absenl.

He is sensitive towards his staffs. Ha shown
concem and cars about his staffs. Hence,
confict is happened at the appropriste level.
He Is performing normally. Therefore, conflict is
absent,

Transactional Leadership

-Contigent Reward

-Lassiez-Faire

-Managemaent by Excaption (passive)

3.78 -Management by Exception (active)

Somelimes uses coerciva power towards his
staffs when they are not performing their lasks.
As such, craated slight confiict in the
department.

Ha Is a responsible employee. He never
withraw himalef from his responsibiities when
carrying his dally tasks. Confiict Is absent.
Observed In managemant by exception as he
ballaves in giving benefits of doubts 1o his
staffs. Hance, confiict is happenad at the
appropriate level,

QObserved In management by exception as
active in managing his staffs. Hence, conflict is
happened at the appropriate level.

Transformational Leadership

Charisma

-nspiration

-intellectual Stimulation

4.8 -individulized Consideration

Shown presant of charlsma. His staffs respect
him as the leader of the department and his has;
refarent power to them, Semaelimes, his staffs is
scara of him rather than respecting him. Hence,
confiict is slightly present.

Shown present of inspiration as he always
Inspire his staffs by sharing some inspiration
quotes. Conflict is slightly present.

He encourage his staffs for intellectual
advancament In the view of a manager.
Therefora, confiict ls present at tha appropriate
leval,

Ha is @ humantiatic manager. He is
indlvidualized consideration. Thersfore,
sometimes, his staffs do not underatand hia
decision and conflict is then slightly present,

Visionary Leadership

-Express the Vision

-Live the Vision

5.3 -Extend the Vision

His has strong desire to see the improvement
of the department by having vision on It,
Howevaer, the staffs are not able to share the
sama view with him, Hence, thera i slight
present of confiict.

Ha always iried to live his vision by getting the
involvement of his staffs and feedback from
them, Hence, there is slight present of conflict.
He always wanted to exiend his visionbut the
siaffs ara not able to go forward with his
axtended vislon. Therefore, conflict Is present.

R1



CONFLICT DIAGNOSIS

Staff |Criterla/ subgriteria in question Score |Reason
R2 A Nonverbal Communication

{Mean) | Body Language
Skight absent in using body movement when
deliver a messaga or communicating.

-Body Motions 3 |Therafore, confiict is slightly absent.

Slight absent In using facial expression when
dellver a message or communicating.

-Facial Expressions 3 |Therefors, conflict is slightly absent,

Paralingulstics
Slight present In using tone of voice when
communicate with paers and subordinates.
Hance, conflict Is happened at the appropriate
-Tone of volce 4 flevel.

Sometimes show pacing and pitch but seldom
raisa voice. Hence, conflict is happened at the

3.5|-Pacing and Plich 4 |appropriate level.
B. Barriers to Cross-Cultural Communication|
Observed ciear articulation word, Spaak very
good English. However, dua to her abikity in
-Semantic & |good English, i created slight confiict,
Observed good command of languagea. Uses
a lot of synonyms (o differentiate meanings.
-Word Connotations s |This has crealed alight present of conflict.
Speak in differant tones according to situations
-Tone Differences 3 |and audiences. Confiict is siightly absent.
Observad some perception differences when
dealing with some tasks in the daily
administration. Bul, confiict is happened at the
4.3 -Perception Differances 4 |appropriate level,
C. Semantic DifMculties
In certain occasion, she will fitter the Information
received. Therefore, conflict happened at the
-Filtering 4 jappropriate level.
Shown slightly defensiveness when confronted.
-Defensiveness & |Thersfore, conflict ls skightly present.
Obsrved good command of languages and abie|
to mix well with subordinates and paers.
-Languages 5 |Howvever, conflict is slightly present.
S 08 do select inf lon based on own
judgement. Therefore, conflict la present at the
-Selactive Percaption (Weltanschauung) 4 |appropdate level.
Did not obeerve information is overoaded to
-Information Overload 3 |her. Tharafore, confiict Is siightly absant.
Used few channel of communications.
4.0|-Channeis chosen 3 |Therefore, confich Is siightly absent.
0. Structural Sources Of Confiict
Slightty absant In complaints on the
management. Therefore, confiict is slightly
-Stressful Leadership Styles 3 (absent
Playing roles diversity in dally tasks. Therefore,
-Roles Diversity (Specialization) 6 |confict is slightly present,

The depariment goal is accepted by her and
sha Is able to meet with the department goel.
Therefore, confiict is presant at the appropriate

-Member Goal Diversity 4 |level
, Did nat express any comments on the reward
-Reward Systems Ambiguities 3 |system, Therefore, conflict Is siightly absent.

Slightly abaent in comments on size of the
department but tioned that the dep
had extended ever since she joined Therefore,

-Size (Ashby Law of requisite variety) 3 |conflict Is siightly absent.
3.8/ -Jurisdictional Ambiguities na
E. Personal Variables Sources Of Conflict
Slightly present in differential individual values
-Differing Individual Value System 8 |system. Confiict is slightly present.
Mora toward the attitudes of a Type A person.
-Personality Typesa 5 |Therefore, conflict is sightly present.

Having a balanced work Iife by soclallsing with
friends In the weekend. Confiict is happened at

-Psycholographics (Life Styles) 4 |the appropriate level.
. Did not obsarved very strong religious befiefe.
-Theological Practices 3 |Therafore, confiict Is slightly absent,
Having the phsyical character as & leader.
-Physical Characteristics 3 | Therefore, conflict Is slightly absent.
Having the mind set required In the
organization and at tmes, tried to protect her
4.2|-Mental Philosophical Characteristics & jideas which lead to slight present of conflict.

F. Leadership Theories
Tralts Theorles

She |s ambitious and energetic. Conflict is

-Ambition and Energy 4 |happened al the appropriate level.
-Honaesty and Integrity & |Slight emphasie in honesty and Integrity.
-Intelligance & |Slight amphasis In intelligence.
-Desire to Lead @ |Slight high emphasis in leading.
Obsarvad siight high emphasis In self-
-Self-Confidence 8 |confidance.
8.2|-Job-Relavant Knowledge & |Slight emphasis in job-relavant knowiedge.

R2




Statf

Criteria/ subcriteria_In guestion Score |Reason
Behayioral Theories
Ohlo State
-Initlating Structure 3 |Slightly low emphasis in Initiating structure.
3.0|-Conslideration 3 |Slghtly low emphasis in consideration.
Univeristy of Michigan
-Empioyee-Orientation 4 Slightly low emphasis in employee-orientation.
4.8|-Production-Orlentattion § |Slight emphasis on production-orientation.
Developmant-Orfented
-Generating Experiments 3 |Slight low emphasis in generating expariments.
-Seaking New |deas 5 |Slight emphasis in seek new ideas.
4.3|-Promoting Change § |Slight emphasis in promoting change.
Cognitive Resource Theory
~Communication 6 |Slight emphasis in communication.
-Plans 8 |Slight high emphasis in planning.
-Decisions 6 |Slight emphasis in decision making.
-Strategles 8 |Slight high emphasis in strateglzing.
Slight emphasis in showing iltile directive
8.4|-Directive Bahavior 5 |banavior when instructing subordinates.
Situational Leadership Theory
Readiness of Followers
- Ableness 8 |Sheis able to perform her tasks.
6|- Willingness 8 |She is wiling to perform her tasks.
Behavior of Leaders
Shae has high emphasis on giving clear snd
- Clear, specific directions 6 |specific directions.
- High Task Orlentation & |She s siight high emphasis on task orientation.
She has high emphasis in supporting and
- Support & Participation 8 |participating activities organized.
Sha is neutral In allowing her subordinates
5.28)- Lal Followers Perfonm 4 |perform.
Styles
Charismatic Leadership
Shown skght emphasis in visions and
Vision and Articulation 8 |articulating it.
“Personal Risk 8 | Shown siight emphasis in dealing small risk.
Shown siight emphasis to sensitivity of
-Sensitivity to Environment 8 |environment.
Shown siight emphasis to sensitivity of
-Sensitivity to Followers 5§ |followers.
Performing normally. Therefore, conflict is
4,4|-Uncoventional Behavior 2 |absent.
Transactional Leadership
Neutral in using coerciva power lowards her
~Contigent Reward 4 |subordinates.
Low emphasis In withrawing herself from her
-Lassiez-Faire 2 |responsibiities.
Neutral In managing her subordinates’
-Managemant by Exception (passiva) 4 |perdormances.
Neutral In managing her subordinates’
3.5|-Management by Exception (active) 4 |performances.
T tional L hip
Slight emphasis in chadsmatic, Her
-Charisma & |subordinates respect her as a leader.
Slight high emphasis in inapiring her
-inspiration 8 |subordinates.
Slight high emphasis in intetiectual stmulating
-Intaliectual Stimulation 8 |her subordinates.
Siight emphasis to concem and considarate
8.8|-Individulized Consideralion § |when dealing with her subordinates.
Visionary Leadership
-Exprass the Vision & |Slight emphasis In expressing the vision.
«Liva the Vision 4 |Neutralin #ving the vision.
4.0|-Extend the Vision 3 |Sight low emphasis in exiending on the vision.




CONFLICT DIAGNOSIS

Staff

Criteria/ subgriteria_In question

R3

Score

Reason

A Nonverbal Communication
(Mean) |Body Language
Absent in using any body motions when
dellvaring messages. Therefore, slight absant
-Body Motions 3 |Inconflict.
Absent in using facial expressions when
defivering messages. Therefore, slight absent
-Facial Expressions 3 [Inconfiict.
Paralinguistics
Usas lone differences according to situation.
Therefors, conflict Is present at the appropriate
-Tone of voice 4 |level.
Slightly absent in showing pacing and pitch or
raige voice. Therefore, conflict is prasent at the
3.8|-Pacing and Pitch 4 |appropriate level.
B. Barriers to Cross-Cuitural Communication
Use some cholces of words and vocabulary.
-Semantic 3 |Conflict is slightly absant.
Use some synonyms to differentiate meanings.
-Word Connotations 3 [Confiict is slightly absent.
-Tone Differences 3 | Slight absent in use of differant tones.
Slight absent in perception diffarencas.
Therefore conflict is present at the approprate
3.3|-Perception Differences 4 |level.
C. Semantic Difficulties
Did not filter information received. Therefora,
-Flitering 3 |confiict le siighty absent.
Defensive when being confronted. Therefore,
-Defensivenass 4  |conflictls happened at the appropriate level.
Observed abillty in languages. Tharefore, slight
-Languages 3 |absentin conflict.
Slight absent in exhibiting selective perception
when dealing with daily tasks. Therefore,
-Satective Perception (Weltanschauung) 3 |conflict Is slight absent.
Slight absent In obsarving information
-informalion Overload 3 |overioaded. Thersfore, conflict is slight absant.
Using few channels to communicate. Therefare,
3.2[-Channels chosen 3 |conflict is slight absent.
D. Structural Sources Of Confllct
Slight absent in showing that the leadership is a
treat and siress o her. Therafore, conflict is
-Stressful Leadership Styles 3 |slightly absent.
She plays roles divarsity, as a trainer as well as
administrator. Hence, conflict is slightiuy
-Roles Diversity (Specialization) 8 |present.
|Sometimes shows different goal as compared
-Member Goal Diversity 4 |to the other colleaguses of the branch.
Slight absent in commenting reward system
-Reward Systems Ambiguites 3 |ambliguities. Therefore, conflict Is slight absent.
Slight absent in comment of the current
depariment size. Therefora, confiict is slightty
-Size (Ashby Law of requisite variety) 3 |absent.
3.8 -Jurisdictional Ambigulties nfa
E. Personal Variables Sources Of Conflict
Her individual value system does not differ from
the department values. Thrafore, confiict is
-Differing Individual Value System 3 |slighlly absent.
She is more to Type B. Threfore, conflict is
-Personallty Types 3 |slightly absent.
She is having a balanced work life as she often
go back lo hometown during weekends.
Threfore, confiict Is happaned at the
-Psycholographics (Life Styles) 4 |appropriate level.
Her religlous bellefs does not clash with the
depariment practises and her dally tasks.
-Theological Practices 3 |Therefore, confiict is siightly absent,
She has tha physical characteristics required in
the job as she Is quite tall. Threfore, conflict Is
-Physical Characteristics 3 [slighlly absent,
Slightly shown that ha has the mental
philosophical characters needed in the
3.8|-Mental Philosophical Characteristics &5 |organization.
F. Leadership Theories
Iraits Theorles
She s neutral in amibition and energy.
Therefore, confiict Is happened at the
-Ambition and Energy 4  |appropriate level.
She Is slight high emphasis on honesty and
-Honesty and Integrity & [integrity. Therefore, conflict is slightly present.
She Is neutral on Intelligent, Therefore, conflict
-Intelligence 4 |ls happened at the appropriate level,
She has slight low emphasis on desire to lead.
-Dasire to Lead 3 |Therefore, conflict ia slightly absent.
She Is neulral in self-confidence. Therefore,
-8elf-Confidence 4 |conflictis happened at the appropriate level.
She has slight high emphasis on job -relevant
|knowledge. Therefore, conflict Is slightly
4.2|-Job-Relevant Knowledge 8 |present.
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Ohio State
She is neutral in Initiating structurs, Therefore

-Initiating Structure 4 [conflict is happened at the approporiata level,
She has slight high emphasis on consderation,

4.8|-Consideraton 6  [Hence, conflict Is elightly present,

Univeristy of Michigan
She Is slight high emphasis on employee-

-Employwe-Orientation 6  [orientation. Hence, conflict is slightly present.
Sha Is slight low emphasis on praduction.

4.0|-Production-Orentattion 3 |Thersfors, confiict is stightly absent,

Devslopment-Oriented
She has slight high emphasis on generating
expariements, Threfore, conflict Is slightly

-Ganerating Experiments & [present.

She has siight high emphasis on seeking new
~Seeking New ideas 6§ |ldeas. Threfore, confiict is slightly present.
She has slight low emphasis on promoting
4.3|-Promoting Change 3 |change. Thersfore, conflict is slightly absent,

Cognitive Resource Theory
She has slight low emphasis an
communication. Therefore, conflict is slightly

-Communication 3  |absent,

She has slight high emphasis on planning.

-Plana &  |Therefore, conflict is slightly present.

Sha Is neutral on decision making. Therefore,

Decisions 4 |confiict is happened at the appropriate level,
She Is neutral on strategles. Therefore, conflict

-Stratagies 4 |is happened at the appropriate leval,

She has slight low emphasis on directive
3.8|-Owrective Behavior 3 [behavior. Therefore, conflict is slightly absent.

Shuational Leadership Theory

Readiness of Followers

- Abigriess & [She s slight able.

8]+ Wilingness 5 [She s slight willing.

Behavior of Leaders
Siight high emphasis on giving clear and

- Clear, spectfic directions &  |specific directions,

- High Task Orientation 4 |Neutral In task-oriantation.

Slight high emphasis on supporting and

- Support & Participation § |pariicipating department activities,

4.8/~ Let Followers Perform 4 |Neutral in aliowing followers perform.

Charlematic Leadershi,

ema ership

Vigion and Articulation 4 [Neutral in vision and articulation.

“Personsi Rigk 4  |Sometimes expose herself to some risk.
Slightly low emphasls in sensilivity to
environment. Therefore, confiict is slightly

-Sensitivity to Environment 3 |absent,

Silghtly high emphasis in sensitivity to followers.
~Sansitivity to Followers 5 |Thersfore, conflict is slightly present.
Performing normally. Therefore, conflict Is
3.8}-Uncoventional Behavior 2 |absent,

Transactional Leadershi

P Slightly low emphasis on using of coercive
power towards his subordinates. Therefore,

-Contigent Reward 3 [conflict is slightly absent,

Low emphasis in withrawing from her

-Lasslez-Faire 2 |responsibliities, Therefors, confilict Is absent.
Neutral in managing her subordinates’

E ent by Exception (passive 4  |performances.

Management by sl ! Neutral in managing her subordinates'
3.3/-Menagement by Exception (active) 4  |performances.
orma dershi

Jranal tonal Leadership Her subordinates, respect her as a leader at

certain extend. Therefore, conflict is happened
4 |at the appropriate level.

ﬁ:;”u:“u; 4 |Neutral in inspiring her subordinates,
Neutral in stimulating her subordinates for

B 4 [intellectual development.

inleisdon) Siunton Slightly high emphasin in showing concem or
considerate when dealing with her
4.3)-Individulized Consideration 6  |subordinates.

Vistonary Lendership Slight low emphasis In expressing her vision.

- 3 |Therefore, conflict |s slightly absent.

Expross ihe Vision Slight low emphasis in living her vision,
3 |Therefore, conflict is slightty absent.

L w1 Vision Slight low emphasls in extending her vision,

3.0(-Extend the Vision 3 |Therefore, conflict is slightly absent,

R3



CONFLICT DIAGNOSIS

Staff

R4

A

Criteria/ subcritaria_In question

Reason

Nonverbal Communication

(Mean) Body Language

-Body Motions

-Facial Expressions

Paralinguistics

Slightly present in use of body movement when
deliver a massage or communicating.
Therelors, at times, raise slight present of
conflict.

Slightty present in use of faclal expression like
mavement of eyea, mauth and shoulders.
Therefore, raise sfight present of confiict.

Slightty present in showing tone of voice when
communicate with peers and subordinates.

-Tone of voice 6 |Therefore, thare is slight present of conflict.
Somtimes show pacing and pitch and raise
vaice. It happened at the appropriate level.

4.75 -Pacing and Pitch 4  |Hence, confiict is at neutral,
B. Barriers to Cross-Cultural Communication
Able to ariculate words cleary. Therefore, slight

-Semantic 3 |absent in confiict.

Use good command of languages. Therefore,

-Word Connotations 3 |stight absent In confiict.

Speak in different tones according to situations
and audiences. As such, aight present of

-Tone Differences 5 [confllct.

Perception differences present al the
3.8 -Perception Differences 4 |appropriate levei. Confict Is at neutral.
C. Semantic Difficuities
Observed siight actions In fiterng information.

-Filtering § [Hence, conflict is siighlly present.

Obsaerved present of defensiveness when

-Defensiveness 8 |confronted. Hence, conficit ia present.

Practise good command of languages.

-Languages 3 |Thersfors, conflict is slightly absent.
Somatimes select and choose information
based on her own parcaptions. As such, confich

-Selectiva Perception (Weltanschauung) 4 [is neutral.

Somatimes, she la observed to have
Information overoaded. Hence, conficil occurs
-Information Overioad 4 |atneutral.
Use appropriate channel of communications.
4.3 -Channels chosen 4 |Therefore, conflict ia neutral.
D. Structural Sources Of Conflict
Slight pr { in showing dissallsfaction of
oulsiders In regards to her position. Therafore,

-Stressful Leadership Styles 8 |conflict is slight present.

Siight present In roles diveraity. Hence, conflict

-Ralas Divarsity (Specialization) 6  |is slight present.

Sometimes shows thal her goals or objectives
does not align with the Head. Hence, conflict is

-Member Goal Diversity 4 |neutral.

Slight absent in exprasaing disatisfaction on the
reward system thal the department is presently

-Reward Systems Ambiguities 3 |practising. Therefore, conficitis siiahtly absent.
Slight present in structural sources of conflict in
reagrds of size. Therefora, confiict is slightly

-Siza (Ashby Law of requisite variety) & |present.

4.4 -Jurisdictional Ambiguities na
E. Personal Varlables Sources Of Confiict
Her belief sometimes cohesive with the
depariment’s practises. Therefore, confiict

-Differing Individual Value System 4  |happen at neutral.

More loward the attitudes of a Type A parson.

-Personallty Types 8 |Thoerefore, there is siight present of confilct.
Somaetimes, she does atay back for wark.

-Psycholographics (Life Styles) 4 |Therefore, conflict s happen at neutral.

Her religious bellefs doas not jeopardize her

-Theological Practices 3 |work. Therefors, confiict ls slight absant.

Her physical character sultable for leader. As

-Physical Characteristics 3 |such, confiict Is slight absent.

When she Is carrying her task asa leader, her
3.8 -Mental Philosophical Characteristics 4 |mind set align with the department.
F. Leadership Theorles

TIraits Theorles
Slight ambitiuos and energetic. Therefore, siight

-Ambition and Energy 8 |present of conflict.

Honesty and integrity. Therefore, causes slight

-Honesty and Integrity 5 |present of confict.

Sometimes abie lo response relativety fast

-intelligence 4 |when challenqe. As such, conflict is at neutral,
Only shown dasire to lead at the appropriate

-Desire to Lead 4 |situatlon. As such, conficit is neutral.
Sometimes shown self-confidence when
dealing with agents, subordinates and peers.

-Self-Confidence 4 |Therefore, conflict is neutral,

Observed job-relavant knomedge. As such,
4.5 ~Job-Relevant Knowledge & |slight present in conflict.

Ohio State
She does enaure that her subordinates to
perform thelr jobs. Thereore, thera is slight

-initiating Structure 6 |prasent of conflict,

R4



4.6 -Consideration
Univeristy of Michigan

-Employee-Orlentation
4.5 -Production-Orientattion

Development-Oriented

-Generating Experiments

-Seeking New Ideas

3.3 -Promating Change

Cognitive Resource Theory

~Communication

-Plans
-Decisions

-Stralegies

4.8 -Directive Behavior

Situational Leadership Theory
Readiness of Followers

S¢ imas, she I8 c
As such, conficit Is at neutral.

and empathy.

In certain situations, she is more on employee-
orlentation.
In certain situation, she is move on production-
orlentation.

She does not concem In generating
experiments. As such, do not create any
scenano that cause implication, Therelore,siight|
absent of confilct.

When necessary, she show some effort to seek
new Ideas for betterment of the dapariment. As
such, confiict presant at neutral.

Very seidom promota changes for battarment o
the department. Thearefore, do not create any
difficulties to her subordianies. Conflict Is
slightly absent.

Able to communicate with subordinates and
peers. However, sometimes do spur some
conflict but prasent at neutral.

Do planning for the coordination and
arrangement for courses. As such, conflict is

prasent.

Somatimes able to make visible decisions.
Therefora, confiict is preeant at neutral.
Parform somae analysis for reporting purposes.
Therefore, conflict is sight present.

In regards to her daily tasks, obaerved slight
dirsctive behavior when Instructing
subordinatas. Hence, confict is slightly present.

- Ableness 5 Sha Is slight able.
4.5 - Wiiingness 4 |Somatimes she is willing,
Behavior of Leaders
Slight high emphasis In giving clear, specific
- Claar, specific directions 5 |directions.
- High Task Orientation 8 Slight high emphasis In task orentation.
- Support & Participation 4 |Sometimes shae is participative and supnortive.
Slightty low emphasis in allowing her
4.25 - Let Followars Perform 3 |subordiantes to perform as they like.
Stvieg
Charismatic Leadership
Sometimes showe soma visions in performing
“Vision and Articulation 4 |hertask.
Slight exposure in small risk when deaing with
-Personal Risk 4  [customers.
Sometimes sensltive with the chenge of
-Sensitivity to Environment 4 lenvironment,
-Sensitivity to Followers 4 |Somelimes csra for har subordinates.
3.8 -Uncoventional Behavior 2 |Low emphasis in unconventional behavior.
Transactions! Leadershlp
She is neutral in using coercive power towards
-Contigent Reward 4 |her subordinates.
Laow emphasis in withrawing from her
-Lassiez-Faire 2 Jresponsibiiities. Therefora, conflict is absent,
Neutral in managing her subordinates’
-Management by Exception (passive) 4  |performances.
Neutral in managing her subordinates'
3.5 -Management by Exception (active) 4 |performances.
Transformational Leadership
-Charisma 4 |She Is neutral in repiards of charismatic.
Slight low emphasis in inspirating her
«Inspiration 3 |subordinates.
Slight low emphasis In stimulating her
-Intellectual Stimulation 3 {subordinates for intellectuai development,
Slight low emphasis In Indvidual consideration
3.3 -ndividulized Consideration 3  |toward her subordinaies.
Visionary Leadership
-Express tha Vision 3 |Siinht low amphasie [n expreasing the vision.
-Live the Vision 3 | Skght low emphasis in living the vislon,
3.0 -Extend the Vision 3 [Shight low emphasis in exiending the vision.




CONFLICT DIAUNUTID

taf auboriterts in question
RS A " e ! Score |Reason
{Mean) | Body Language
gz?ﬁﬂyazbsem In use body motions when
ered messages. Therefore, slight

-Body Motions 3 |confict jght absent in
ggan::i;nes use faclal expression when

verying messages. Therefore, conflict is

-Pucial Expressions 4 |happen at nautral.

Paralingulstics
:l%meﬁmels practises tone dffferances in

5 ferent situations. Therefore, conflict h

Tona of voice 4 |atneutral. BRper
Sometime use pacing and pitch or raise voice.
1.78{-Pucing and Fiich 4 |Hence, conflict is at neutral.
B. Barriers to Cross-Cultural C I
SllgfL\Uy present in use of some cholces of
words and vocabulary. Causes slight prasent

-Semantic & [of conflict. e
gmbservod In use of some synonyms to

erentiate meanings. Therefore, confiict is

Word Connotations 6 |slightly present.

So:beﬂr;:s speak In different tones according
to sltuations.Hencs, conflict is happen at

-Tona Differances 4 |neutral.

Somelimes show perception differences.
4.8|-Peccaption Differences 4 |Hence, conficit s happen at neutral.
C. Samantic Ditficuities
Sometimes, he filter information received.

“Filtering 4 |Confiict Is happen at neutral.

Defensive when If contranted. Hence, conflict is

Defensivensss 6 |slightly present,

Able to use good languages but at times,
affected by upbrings. Therefore, conficitis

Languages 4 |happen at neutral.

Sometimes, shown selective perception about

-Selactive Perception (Weitanschauung) 4  |the department. Conflict is happen at neutral.
Sometimes observed in information overloaded
and overwheimed when lots of projects on

-information Overload 4 |hand. Hence, conflict is happen at neutral.
Use appropriate channels to communicate. As

4.0{-Channeis chosen 3 (such, conflict is slightly absent.
0. Btrugtural Bources Of Conflict
Commented that the department leadership is

Stressful Leadership Styles 6 |stressful. Hence, conflict Is slightty present.
Practised roles diversity in his tasks. Therefore,

-Rotes Diversity (Speciaiization) 5 |conflict Is slightly present.

Somaetimes, his goal is cohesiness with the

-Meambar Goal Diversily 4 |department's. As such, conflict is neutral.

Did not complain on the reward system.

-Rewerd Systems Ambiguities 3 |Tharefore, conflict Is stighty absent.

Slight absent in comment on the size of the

.Size (Ashby Law of requisite variety) 3 |departmant. Hence, conflict is slightly absent.

4.0|Jurisdictional Ambiguities na
[ Personal Variables Sources Of Conflict
Somatimes, his own value differfrom the

-Differing individual Value System 4 |department's practises.

-Pursonaiity Types 4 |Hels between Type A and Type B.
Sometimes, practice a balanced work Iife
activities during weekend and after work,

-Psycholographics (Life Styles) 4 |Therefors, conficit is present at neutral.
Sometimes have religious bellefs but not to
very great extend. As such, conficit happen at

“Theologicsl Practices 4 |appropriate level.

Shown slight physical characteristics as a

-Physical Charactaristics 3 |wainer. Therefore, conflict is slightly absent.
At times, he exhibit the set of mental
philosophical characters needed in the
organlzation. Therefore, conficit happen at

3.8|-Mental Philosophical Characteristics 4 |neutral.
F. Lsadership Theorles

Traits Theorles
Shown ambitious and enargetic o excal. Thus,

-Ambition and Energy 8 |confictis present.

Sometimes, he Is honesty and integrity.

Honesty and Integrity 4 |Therefore, conflict happen at neutral.

v He I8 an intellagince staff. Therefore, conflict is
~ntelligence 5 |slightly present.
Shows slight desire to Jead.Therefore, conflict is
esire to Lead 5 |slightly present.
e Shown high self-confidence. As such, conflict is
-Confidence 6 |present.

e Having job-relavant knowledge. Therefore,

5.2|-Job-Relavant Knowledge 5 |confict Is slightly presant.

Oplo-gute Sometimes, he is more focus of initiating

.nitisting Structure 4 |structure. Hence, conflict is neutral,

RS



Staft

Criteria/ subcritaria_In question

Score

Reason

Observed some consideration when dealing
with his subordinates. Therefore, conflictis

3,8|-Consideration 3 |slight absent.
Univeristy of Michigan
Sometimes more lo employes-orientation.
-Employee-Orientation 4 | Therefore, confilct i at neutral,
Obsarved slight focus on production, Therefora,
4.8 -Production-Crientation 6  fconfict is slightly prasent.
Development-Oriented
Observed slight present in generating
experiments. Threfore, conflict is slightly
-Generaling Expariments 6 [present.
Obsarved siight presant in seeking new Ideas.
-Seeking New ldaas 6 |Threfore, conflict is sightly present.
Sometimes, promoting changas for betterment
of the dapartmant.Tharefore, conflict Is at
4.7]-Promoting Change 4  |neutral.
Cognitive Resource Theory
Able to communicate well. Hence, conflict is
-Communication 4  fneutral.
Obsarved some efforts In planning. Therefore,
-Plang &  |conflict Is slight prasent.
Able to make visible decisions.Hence, conflict is
-Decisions & |slight present.
Obsaervad some effort in conducting any
analysia and strategise for betterment of the
-Strategies 8 ldepariment.Therelore, conflict is slight presant.
Slight present in directive behavior when
instructing subordinates. Thus, conflict is slightly
4.8|-Directive Behavior 6 |present,
Sltuational Leadership Theory
Readineas of Followers
- Ableness § |Shown slightly able.
4.8)- Willingness 4 Capable.
Bahavior of Leaders
Sometimes, emphasis on clear, specific
- Clear, specific directions 4 |directions. Therafora, conflict is at nautral.
Slight lkow emphasia In high task orlentation. As
- High Task Orlentation 3 such, canficit s slightly absent.
Sometimes, emphasis on supportivansa and
- Suppart & Participation 4 |participativeness.
Sometimas, allow followens lo perform. Hence,
3.78|- Lat Followers Parform 4 |conflict Is at neutral.
Stviex
Charismatic Leadership
Shown siight high emphasis on vision and
-Vision and Articulation 8 |articulation. Hancs, confiict is slightly present.
Sometimes, exposing himself to risk. As such,
-Personal Risk 4  [conflict s at neutral,
Sometimes, he is sensitive lo environment. As
-Sansitivity to Environment 4 |such, confict is at neutral.
Sometimes, ha is sensitive (o followers. As
-Sansitivity o Followers 4 |such, conflict is at neutral.
Slightly absent in unconventionsl behavior, as
4.0{-Uncoventions| Behavior 3 |performing normally.
Transactional Leadership
Slight high emphasis on coercive power when
deallng with subordinetes. Therefore, conflict is
-Contigent Reward 5 |[slight present.
-Lasslez-Faire 4 | Somatimes, withrawing from his rasponsibilities.
Sormaetimes, foucs on management by
-Management by Exception (passiva) 4 |exception (passive).
Somatimes, foucs on management by
4.28}-Management by Exception (active) 4 |exception (acttve).
Transformational Leadership
High emphasls on charismatic. Therefore,
-Charisma 68 |conflict is present.
Slight high emphasis on inspirtaion. Therefore,
-Inspiration 5 |confict is slight present.
Sometimes, stimulate his subordinates for
-Intellectual Stimulation 4 |intellectual development.
Somatimes, practice Individuaiized
4.8{-Individulized Consideration 4 [consideration.
Vislonary Leadership
-Express the Vision 5§ |Slight high amphasis in expressing his vision,
-Live the Vision 8 | Slight high amphaais In living his vision,
5,0|-Extend the Vision 8 | 8light high emphasis In extending his vision.




CONFLICT DIAGNOSIS

Staff | Criteria/ su ria_In qu
R8 A Nonverhal Communication

Body Language
-Body Motions

-Facial Expressions

Panalinguistics
-Tone of voice

4.25|-Pacing and Ptich

Score

Reason

Somalimes use body motion to deliver
maesaage. Therefore, conflict pranet at
appropriate level.

Slightty present in use of facial exprasslon like
movemaent of ayes, mouth and shoulders.
Therefore, ralse slighl presant of conflict.

Somatimas practises tone differences In
diffarent situations. Therefore, conflict happen
al neutral.

Somtimes show pacing and plich and raise
volce. It happened at the approprista level.
Hence, conflict s at neutral.

~Semantic

-Word Cannotations

-Tone Differences

4.3|-Parception Oifferences

8. Barriers to Cross-Cultural Communication

Sometimes, able o ariculate words cleary.
Therefora, confiict is present at the appropriate
level..

Somatimes,use word connotations
appropriately. Therefore, conflict Is present at
the appropriate level..

Speak in different tones according to situations
and audiences. As such, slight present of
conflict

Somaetimes show perception differences.
Hence, conficit ls happen at neutral,

c. Semantic Difficuities
-Flitering

-Defensiveness

-Languages

~Information Overioad

4.3[-Channels chosen

-Selective Perception (Weltanschauung)

Obaerved slight actions In filtering information.
Hence, confiict I slightiy present,

Defensive when i contronted. Hence, conflict is
siightly present,

Sormetimes shown ability In good command of
lsnguages. Hence, confich is happen at nautrsl.
Sometimaa choose and select Information
received on based past experiences. Hence,
conficit s happean 8t neuiral.

Somatimes show thet Information is ovenocaded
and overwheimed to her.

Siight absent in using @ lot of channeis for
communications. Hence, conficit is happen at
neutral.

D, Structural Sources Of Conftict
-Stressful Leadership Styles
-Roles Diversity (Spaciaiization)
-Member Goal Diversity

-Reward Systems Ambiguities

4.8 -Jurisdictional Ambigulties

-Size (Ashby Law of requisite variety)

4.6

Commented that the depertment leadership is
sirsasful. Hance, conflict Is siightly present.
Practined roles diversity in her tasks. Therefore,
conflict is siightly present.

Sometimes, her goal s cohesiness with the
department's. As such, conflict is neutral.
Expressed aome commanis on the reward
system. Therefors, confict is slightly present.
Sometimes axpress commaents on the large
volume of task due 1o size. As such, confiict is
neutral.

-Parsonality Types

-Psycholographics (Life Styles)
-Theological Practices

-Physical Characteristics

E. Personal Variables Sources Of Conflict

-Differing Individual Value System

3.3|-Mental Philosophical Characteristics

Har bellel sometimes cohesiva with the
depariment's practises. Thecefore, conflict
happen ot neutral.

She is batween Type A and Type B.
Somelimaes, practice » balsnced work ife
activities during weekend and after work.
Therefore, confict is present at neutral.

Her religlous beliefs does not jecpardize her
work. Therefors, conflict ls slight absent.
8iight sbsent In having the phayical character
a5 8 leader as she ls slightly shart. Therefore,
canflict ls absent.

Observed sight present of the mind set
required in the orgenization.n Therafors, conficy
Is siightly absent.

F. Leadership Theories
Traits Theories

-Ambition and Energy
-Honesty and Integrity
-Intelligance

-Desire to Lead
-Self-Confidence

4.7|-Job-Relevant Knowiedge

Ohio State

8he is neutral in smibition and energy.
Therefore, conflict s happened at the
apperopriate leved,

Shows honesty and integqty, Tharsfore, confiict
Is slightly absent,

Sometimas abie to responsae reativaly fast
when challenge. As such, conflict is at neutrsl.
&he has high emphasis In desire (o lead.
Hence, conlfict is present.

Shown high seif-confidencse. As such, conflict ls
present,

Having job-relavant knowledge. Therefore,
conflict |s siightly present.




Statr

<inittating Structure

4.0|-Consideration

Univeristy of Michigan
-Employee-Ortentation

4.0|-Production-Orientattion

Developmant-Oriented

-Generaiing Experiments

-Seaking New |deas

8.0|-Promating Change

Cognitive Resaurce Theory
-Communication

-Ptans

-Decisions

-Sirategies

-Diractive Bahavior

Sitvational Leadership Theory
Readiness of Followers

- Ableness

- Wilingnesa

Behavior of Leaders

-Closr, Spacific Direction

|Critedia/ subcritera Inquestion | BCOCW |

[~ 5

> =

Reason

Sha does ensure that her subordinales 0
perform their jobs. Thereore, there Is slight
prasent of conflict.

Observad some considaration when dealing
with her subordinates. Therefore, confiict I
siight absant.

She is siight low emphasis on employeas
Therefore, conflict Is slightly absent.

Observed slight focus on production, Tharefare,
conflict Is siightly present.

Observed sigh! presant in genersiing
experiments. Threfore, conflict is sightly
present.

Obsarved siight present in seeking new |deas.
Therefore, confiict is alightly presant.

Slight amphaals In promoting change.
Therefore, confiict ls siightty present.

Skght emphasis In communication. Therefore,
conflict s sightly present.

Somaetimes amphasis on pianing. Henca,
confiict s present at appropriate level.
Sometimes abla to make visibie dacisions.
Therefors, confiict is present at neutral.

She ls neulral on stralegies. Therefore, conflict
is happenaed at the appropriate level.

Slight presant in directive bahavior when
instructing subordinales. Thus, confict ls slightiy]
present.

Sometimes able.
Slightly unwiliing.

Sometimes, emphasis on clear, specific
directions. Therefore, confiict is at neutral.

e

~Uncoventions! Behavior

-High Task Orientation Neutral in task-orientation.
Sometimes, smphasis on supportivenss and
-Supgport & Participation 4 |perticipativeness.
Stgntly kow emphasis in siowing her
3.78|-Let Followers Perform 3 |subordigntes (o perform as they Nke.
Stvies
Charismatic Leaderahip
Shown slight high emphasis on vision and
-Vision and Articulation 8 {articulmtion. Hence, conflict is slightly present.
Slight absent In exposing herself o
unconventional risk when dealing with
-Personsl Risk 3 |customers. Therefors, confict is alightly sbeent.
Somatimas, he is sensitive 0 folowars. As
-Sensitivity to Environment 4 |such, conflict is at neutrel.
Shown slight absent in ceres for her peers snd
-Bansitivity to Followers 3 |colleagues.

Siightly absent in unconventions! behavior, as
performing normalty.

4285

‘Transactional Leadership

-Contigent Reward

-Lassiez-Faire

-Management by Exception (passive)
-Management by Exception (active)

Siight high emphasis on coercive power when
desling with subordinales. Therefore, conflict is
silgh! present.

Somatimes, withrawing from her
responsibilites.

Sometimes, foucs on management by
sxception (passive).

Somelimes, foucs on management by
excaption (active),

Transformational Leadership

Slight amphasis In charismatic, Hence, conflict

Charisma 8 |Is sightly presant,
Slight low emphasie in Inspirsting her
-Inspiration 3 |subordinales.
Slight low emphasis In stimulating her
-ntallectual Simulation 3 |subordinates for intellactusl development.
Slight low emphasis In indvidual consideration
3,5|-Individuiizad Consideration 3 |toward her subordinaies.
Visionary Leadership
-Express tha Vision 4 |Neutral in expressing the vision,
<Liva the Vision 4 |Neutral in living the vision,
4|-Extend the Vision 4  [Neutral In extending tha vision.

RS




CONFLICT DIAGNOSIS

ﬂLSA\!ﬂﬂ o Score [Reason
R7 A Noaverbal Communication
Body Language
Slightly absant in use body mations when
delivered messages. Therefore, slight absent in
-Body Motions 3 {confict,
Absent in using facial expreasions when
deltvering messages. Therefore, slight absent
-Facial Expressions 3 |in conflict.
Paralinguistics
Sometimes practises tone differences In
different siluations. Therefore, conflict happen
-Tone of volce 4 |at neutral.
Somtimes show pacing and pitch and raise
voice. It happenad at the appropriate level.
3.8|-Pacing and Pitch 4 |Hence, conflict is at neutral.
a. Barriers to Cross-Cultural Communication
Able to ariculate words cleary. Therefare, slight
-Semantic 3 |absentin conflict.
Use good command of languages. Therefore,
-Word Connotations 3 |skight absent in confiict,
Somaeltimes speak In different tones according
to sltuations.Hencs, conflict is happen at
-Tone Differences 4  |neutral.
Slightly absent in parception differences.
3.3|-Parception Differences 3 |Therefore, confiict is skightly absent.
C. Semantic Difficulties
Did not filter information raceived. Therefore,
-Fitering 3 |confiictis slighty absent.
Defensive when being confronted. Therefore,
-Dafensiveness 4 |confictis happened at the appropriate level.
Practise good command of languages.
-Languages 3 |Therefore, confiict ls slightly absent.
Slight absent in exhibiting selective perception
when dealing with daily tasks. Therefore,
-Selective Parceplion (Weltanschauung) 3 |conflict s slight absent.
Sometimas show that information is overloaded
<Information Overioad 4 |and overwheimed (o her.
Use appropriate channels to communicate. As
3.3|-Channeis chosen 3 |such, conflict is slightly absent.
0. Structural Sources Of Conflict
Sometimes, the leadership practiced in the
depariment appear lo be stressful to her.
-Slressful Leadership Styles 4 |Threfore, conflict is present at appropriate level.
show roles diversity. Conflict is
-Roles Diversity (Specialization) 4 |present at appropriate level.
Slight absent in her goals off from department's
-Member Goal Diversity 3 igoal. Thersfore, confiict is slightly absent.
Did not complain on the reward system.
-Reward Syslems Ambiguities 3 [Therefore, conflict Is slightly absent.
Slight absent in comment on the size of the
-Size (Ashby Law of requisite variety) 3 |department. Hence, confiict Is slightly absent.
3.4|~Jurisdictional Ambiguities na
E. Personal Varlables 8ources Of Conflict
Siight absent in showing that the leadership s 8
treat and siress to her. Therefore, conflict is
-Differing individual Value System 3 [slightly absent.
She Is more to Type B. Threfore, conflict is
-Personallty Types 3 |slightly absent.
Observed having a work life balanced.
-Psycholographics (Life Styles) 3 |Therefore, confiict Is slightly absent.
Her religious beliefs does not jacpardize her
-Theological Practices 3 {work. Therefore, conflict is slight absent.
Shown slight physical characteristics as a
-Physical Characteristics 3 [trainer. Therefore, conflict is slightly absent.
Observed slight present of the mind set
required In the organization.n Therefore, conflict
3.0|-Mental Philosophical Characteristics 3 |is siightly absent,
F. Leadership Theorles
Slight low emphasis In ambition and energy.
-Ambition and Energy 3 |Threfore, conflict Is slight absent.
Honesty and Integrity. Therefore, causes siight
-Honesty and Integrity 6 {present of conflict
Slight low emphasis In Intelligence. Threfore,
-Intelligence 3 |conflictis slight absent.
Only shown desira to lead at the appropriate
-Dasire to Lead 4 |situation. As such, conficit is neutral,
Sometimes shown self-confidence when
dealing with agents, subordinates and peers.
-Self-Confidence 4 |Therefore, conflict is neutral.
Having Job-relavant knowledge. Therefore,
3.9|-Job-Relevant Knowledge 4.6 |confict is slightly present,
Ohlo State
Sometimes,she is more focus of initiating
-Initiating Structure 4 |structure. Hence, conflict is neutral.
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Staff

Criteria/ iterta In questi Score |Reason
Somelimes,she ls more focus of consideration.
4,0[-Consideration 4  |Hence, conflict Is neutral.
Univeristy of Michigan
Someti mora ta employee-or n.
-Employee-Orientation 4 | Therefore, conflict is at neutral.
4.0 -Production-Orientattion 4 |Sometimes on focus of praduction-orientation.
Development-Oriented
She does not concem in generating
axperimants. As such, do nol create any
scanaria that causs implication. Tharefore,slight
-Generating Experiments 3 |absent of conflict.
Slight absent in showing affort to seek new
-Seeking New |deas 3 |idess.
Very saldom promote changes for bettermant of]
the department. Tharefore, do not create any
difficulties o her subordiantes. Conflict is
3.0|-Promating Change 3 |siightly absent.
Cognitive Resource Theory
Sha has slight low smphasis on
communication. Tharefore, conflict Is slightly
-Communication 3 |absent
Sometimas amphasis on planing. Hence.
-Plans 4 conflict is presant at appropriate level.
Sometimes able to make visibla decisions.
-Decislons 4  Therefore, conflict is presant at neutral.
She s neutral on sirategies. Therefore, confilct
-Strategies 4 |is happenad at the appropriate level.
She I8 neutral on directive behaviour.
Tharefora, conflict s happened at the
3.8|-Directive Bghavior 4 |appropriate level.
Situational Leadership Theory
Readiness of Followers
- Ablenass 3 |Stghty unable.
3.5|- Willingness 4 |Neulrsl In willingness.
Behavior of Leaders
Somatimas, emphasis on clear, specific
-Clear, Spacific Direction 4 |directions. Therefore, conflict is at neutral.
-High Task QOriantation 6 |Siight high emphasis In task crentation.
Slight high emphasis on supporting end
-Support & Participation 5 participating department activities.
Sometimas, allow foliowara to perform. Hence,
4.5]-Let Followars Perform 4 |confiict ls at neutral.
Stylex
Charismatic Leadership
Somelimes shows some visions in performing
-Vislon and Articulation 4 |hertask.
Slight abaent in exposing herself to
unconventional risk when dealing with
-Personal Risk 3 |customers. Therefore, conflict te slightly absent.
Slight mbaent in showing senaltivity with the
-Sensitivity to Environment 3 [change of environment.
-Sensitivity to Followers 4 | Sometimas csre for her peers and colleagues.
Absent in unconventional behavior, as
3.2-Uncaovaentional Behavior 2 |performing normally. Confiict is absent.
Transactional Leadership
Slightly low emphasis on using of coercive
power towards subordinates. Therefore, conflict
-Contigent Reward 3 Is slightly absent.
Absent In withrawing from her responaibilities
when carrying her dally tasks. Responaible for
-Lassiez-Faire 2 |tasks that sssigned to her.
Maderate in managing or cooperating with har
peers and colleagues subordinales’
-Management by Exception (passive) 4 |performancas.
Moderate in managing or cooperating with her
peers and colleagues subordinates’
3.28|-Managemant by Exceplion (active) 4  |performances.
Transformational Leadership
-Charlsma 4 |She ls neutral in regards of charismaltic.
Slight low emphasis in inspirating her
-inspliration 3 |subordinates.
Slight absent In stimulating her peers and
-Intellectual Stimulation 3 |colleagues for intellectual development.
Sometimes show concem and considerate her
3.8|-Individutized Consideration 4 |peers and colleagues.
Vislonary Leadership
-Exprass the Vision 3 |Siight low emphasls in expressing the vision.
-Live the Vision 3 |Slight low emphasis in living the vision.
3|-Extend the Vision 3 | Slight low emphaasis in extending the vislon,
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CONFLICT DIAGNOSIS

-Oiffering Individual Value System

-Personality Types

-Psycholographics (Life Styles)

Theological Practices
-Physical Characteristics

Staft _[Criteria/ o) Score |Reason
R8 A Nonverbal Communication
Body Language
Sometimes uses body mavement when delivar
-Body Motions 4 |a message or communicating.
Sometimes use fackal axpreasion when
{deliverying messages. Therafore, conflict is
-Facigl Expressions 4 |happen at neutral.
Paralingulstics
Slightly absent In showing tone of vaice when
communicate with peers and subordinates.
-Tone of voice 3 [Therefore, confiict Is siightly absent.
Slightty absent in high pacing and pitch.
3.5|-Pacing and Pitch 3 [Therefore, confiict is slightly absent.
8. Barriers to Croas-Culturai Communication
Sometimes, able 10 aricuiate words cleary.
Therefora, confiict s present at the appropriate
-Semantic 4 llavel..
Sometimes,use word connotations
ppropriately. Therefore, conflict is presant at
-Word Connotations 4 [the appropriate lavel.
Sometimes spaak In diffarent tones according
to situations. Henca, conflict is happen at
-Tone Differences 4 |neutral.
Did not obeerve any perception differences. As
such, confiict happened at the appropriate
4.0|-Percaption Differences 4 [leval
C. Semantic Difficulties
In certain occasion, he will filter the information
received. Therwfore, confiict happened at iha
-Fitaring 4 |epproprate level.
Defensive when being confronted. Therefore,
-Oefensiveness 4 [confict ks happened at the appropriate level.
Sometimes shown ability in good command of
Aanguages 4 |lmanguages. Hence, conficit is happen at neutrsl.
Sor shown selective perception about
~Salectiva Parception (Weitanschauung) 4 [he dep . Confict is happen at neutral.
Did not cbearve information is overioaded lo
-Information Overload 3 |him. Therefore, conflict is sightly sbsent.
Use approprists channel of communications.
3.8{-Channels chosan 4 |Thersfore, confict is neutral,
D. Structural Sources Of Conflict
Qccasionally, commentad that the departmant
leadership is stressful. Henca, conflict is
-Stressful Leadership Styles 4 [neutrl.
Practised roles diversily in his taeks. Therefore,
-Roles Diversity (Speciaization) 5 [conflict ls sighily present.
8omalimas, his gosl ls cohesineas with the
-Member Goal Diversity 4 |department's. Aa such, confiict is neutral.
Did not compigin on the reward aysiem.
~Reward Systems Ambiguities 3 |Therefore, confiict ia sfightly absant.
Slight absant in commant on the size of the
-Size (Ashby Law of requisite variaty) 3 |deperiment. Henca, confict ls sightly absent.
3.8{-Jurisdictional Ambiguities ne
E Personal Varlabies Sources Of Confliot

Shght sbsent in showing that the leadership is &
treat and stress to her. Therefore, conflict is
slightly absent,

He Is more ta Type 8. Threfore, confiict is
slightly absent.

Sometimas, practice a balanced work Iife
activites during waekend and after work.
‘Therefore, conficit is present at neutral.

His refigious bellefs does not jecperdize his
work. Therefore, confict ls siight abeent.
Shown siight physical characteristics as a
truiner. Therefors, conflict e siightly absent.
Slightly shown that ha has the mental
philosophical characiers needed In the

~Job-Relevant Knowiedge

Ohio State

-Initigting Structure

3.8|-Mental Phitoaophical Char 8 [} organization.
F. Leadership Theorles

Iraits Yheories

Ha ls ambitious and energetic. Conflict is
-Ambition and Energy 4 |happenad at the sppropriate level.
~Honesty and integnty 4  |Honest and integrate.

8light high emphaais on intelligence. Therefore,
“nteliigence 6 |conflict s siightly present.

Sormalimes, shown desire to lead. Hence,
-Desire to Lead 4 |conflict s presnet at neutral.

8light high emphasis on seif-confidence.
-8eli-Confidence 8  |Therefore, confiict is sightly present.

High emphasis in job-relavant knowledge.
Thare{ore, confiict is present.

Sometimes,he ls more focus of niating
siructure. Hence, confict is neutral.




Staft

| Griteria/ subcriteria_in question

Score

Reason

Somatimes,he is more focus of consideration.

4.0|-Consideration 4 |Hence, confliict is neutral,
Univeristy of Michigan
Sometimes more to employee-orientation.
-Employee-Orentation 4 [Therefore, confiict is at nsutral.
4.0-Production-Orientattion 4 |Sometimes on focus of production-orientation.
Development-Orlantsd
QObserved slight present in generating
expariments. Threfore, conflict is slightly
-Generating Experiments 6 |present.
Observed slight present In seeking new ideas.
-Seeking New ideas & |Threfore, conflict s slightly present,
Sometimes, emphasis on promation of
4.7]-Promoting Change 4 [changes.
Cognitive Resource Theory
Able to communicate with subordinates and
peers, However, sometimes do spur some
Communication 4 |conflict but present at neutral.
Sometimes amphasis on planing. Hanca,
-Plans 4 |conflict Is present at appropriata level.
Sometimes able to make visible dacisions.
-Decisions 4  |Therefore, conflict is present at neutrai.
Cbserved some effort in conducting any
analysis and strategise for betterment of the
-Strategies § |department.Therefors, canflict is slight present,
He is neutral on directive behaviour. Therefors,
4.2]-Direciive Bahavior 4 |conflict is happened at the appropriate level.
Situational Leadership Theory
Readiness of Followers
- Ableness &  |Slightly able,
8]~ Willingness 8  |Slightly willing.
Behavior of Lsaders
Sometimes, emphasis on clear, spacific
-Clear, Spectfic Diraction 4 |directions. Therefore, confiict is at neutral.
-High Task Orientation 4 |Neutral in task-orientation.
Slight high emphaaia on supporting and
-Support & Participation 8 |paricipaling department activities.
Sometimes, allow followers to perform. Hence,
4.28]-Let Followers Perform 4  |confiict ia at neutral.
Atvles
Charismatic Leadership
Shown slight high emphasis on vislon and
-Vision and Articulation 8§ |articulation. Hance, conflict is slightty present.
Sometimes, exposing himself to risk. As such,
-Personal Risk 4 |conflict is at neutral.
Sometimaes, he ia sensitive to followers. As
~Sensilivity to Environment 4 |such, conflict is al neulral,
~Sensltvity to Followers 4 |Somelimes care for his peers and colleagues.
Slightly absent In unconventional behavior, as
4]-Uncoventional Behavior 3 |performing normaity.
Transactional Leadership
He I8 neutral in using coercive power towards
-Contigent Reward 4 |her subordinates.
Siight absent in withraw from his
-Lasslez-Faire 3 |responsibilities.
Maderate In managing his subordinate's
-Management by Exception (passiva) 4 |performances.
Slight present in managing his subordinate’s
3,751 -Managemant by Exception (active) 4 |performances actively.
Transformational Leadership
~Charisma 4 |Neutral In charisma.
-Inspiration 4 iNeutral In Inspiration,
Slight high emphasis in stimulating his
-Intellectual Stimulation & |subordinate for Intefectual development.
4.28 | -individulized Consideration 4 |Neutral in individulized consideration
Visionary Leadership
-Express the Vision 4 |Neutral In expressing the vision.
Live the Vision 4 [Neutral In living the vision.
4|-Extend the Vision 4 |Neutral in extending the vision.




CONFLICT DIAGNOSIS

Staff _[Criteria/ subcriteria_in question Scors |Reason
R9 A Nonverbal Communication
Body Language
Slightly absent in use body motions whan
dellvered messages. Therefore, slight absent in
-Body Motions 3 |confict.
Sometimes use faclal exprassion when
deliverying messages. Therefore, conflict is
-Faclal Expressions 4 |happen at neutral.
Panalinguistics
Slightly absant in showing tone of voice when
communicale with peers and subardinates.
-Tone of voice 3 |Therefore, confiict is slightly absent.
Slightly absent In high pacing and pitch.
3.28|-Pacing and Pitch 3 [Therefors, conflict Is slightly absent.
8. Barriers to Cross-Cultural Communication
Able to ariculate words cleary. Therafore, siight
-Semantic 3 |absentin confiict.
Use good command of languages. Therefare,
-Word Connatations 3  |slight absent In conflict.
Sometimes speak in different tones according
to situations.Hence, conflict is happan at
-Tone Differences 4 ineutral.
Did not observe any perception differences. As
such, conflict happened st the appropriate
3.8|-Perception Oifferences 4 |level.
C. Semantic Difficulties
Oid not fiter Information received. Therefore,
«Flitering 3 jconflict is slighty absent.
Defensive when being confronted. Tharefors,
-Defensiveness 4 |confiict is happened at the appropriata leval.
Sometimes shown abillty In good command of
-Languages 4 llanguages. Hence, conficit is happen at neutral.
Somatimes, shown selective perception about
-Selactive Perception (Weltanachauung) 4 |the depariment. Confiict is happen at neutral.
S i show that inf is overloaded
Information Qveroad 4 |and averwhelmed to him.
Usa appropriate channal of communicalions.
3.3(-Channels chosen 4 |Therefore, conflict is neutral.
D. Structural Sources Of Conflict
Commented thal the department leadership is
-Strassful Leadership Styles 6  [stressful. Hence, conflict is slightly presant.
Practisad roles diversity in his tasks. Therefore,
-Roles Diversity (Specialization) 5  |confiict is slightly present,
Somelimes, his goal ls cohesinass with the
-Member Goal Diversity 4 |department's. As such, conflict Is neutral.
Did not complain on the reward system.
-Reward Systems Ambiguilties 3 |Therelore, conflict Is siightly absent.
Somelimes axprass comments on the large
volume of task due to siza. As such, conflict is,
-Siza (Ashby Law of requisite variety) 4 [neutral.
4.2|-Jurisdictional Ambiguities na
E, Personal Variables Sources Of Conflict
Slight absent in shawing that the lsadership Is a
treat and stress to her. Tharefore, conflict is
-Differing Individual Value System 3 |slightly absent.
He is more to Type B. Threfore, conflict is
-Personaslity Types 3  [slightly absant.
Sometimes, practice a balanced work ife
activitles during weekend and after work.
~Psycholographics (LIfe Styles) 4  |Therafore, conficit s present at neutral,
His religious bellefs does not jecpardize his
-Theological Practices 3 |work. Therefore, conflict Is slight absent.
Shown slight physical charactaristics as a
-Physical Characteristics 3 |trainer. Therefore, confiict is slightly absent.
At times, he exhibit the set of mental
philesophical characters neaded In the
organization. Therefore, conficit happen at
3,3|-Mental Phiiosophical Characteristics 4 |neutral.
F. Leadership Theories
Slight ambitivos and energetic. Therefore, slight
-Ambition and Energy 8 |present of confiict.
-Honesty and Integrily 4 |Honestand integrate.
Somatimes able to responsa relatively fast
-intelligence 4 [when challenge. As such, conflict is at neutral.
Sometimes, shown desire to lead. Hence,
-Desire to Lead 4 jconflict is presnet at neutral.
Slight high emphasis on seif-confidence,
-Seif-Confldence 6  |Therefore, confiict is slightly presant.
He has some job-relavant knowledge.
4.3|-Job-Relevant Knowledge 4 |Therefore, conflict is present at neutral,
Ohlo State
Slightly absent in taking steps to ensure that he
-Inltiating Structure 3 |perform his job.
Somatimes,ha is more focus of consideration.
3.8|-Consideration 4  |Hence, conflict Is neutral.
Univeristy of Michigan




Staff | Criteria/ subcriteria in question Score |Reason
Sometimes more to employse-arientation.
-Employes-Orientation 4 |Therefore, conflict Is at neutral.
Ha is slight low emphasis on production.
3.5|-Production-Orlentattion 3 |Therefore, conflict is slightly absent,
Development-Oriented
-Ganerating Experiments 4 |Neutral in generating expariments,
Observed slight present in seeking new ideas.
-Seaking New Ideas & |Threfore, confiict Is siightly present.
Slight emphasis in promoting change.
4.7|-Promoting Change 6 |Therefors, conflict is slightly present.
Cognitive Resource Theory
Able to communicate with subordinates and
peers. However, sometimes do spur some
-Communication 4 |conflict but present at neutral,
Observed some efforts In planning. Therefore,
-Plans 5  |confiict is siight present.
Somelimes able to make visible decisions.
-Decisions 4 |Therefore, conflict Is prasent at neutral.
Observed some affort in conducting any
analysis and strategise for betterment of the
~Strategies 6 |department. Tharefore, conflict is slight present.
He is neutral on directive behaviour. Therefore,
4.4|-Olrective Behavior 4  |confiict is happened al the appropriate level.
Situational Leadership Theory
Readiness of Followars
- Ableness 4 |Neutral in ablaness.
4|- Willingness 4 [Neutral in willingness.
Behavior of Leaders
Somatimes, emphasis on clear, specific
-Clear, Spacific Direction 4 |directions. Therefora, conflict Is at neutral.
-High Task Orlentation &  |Slight high emphasis in task orlentation.
Slight high emphasis on supporting and
-Support & Participation 6 |participating department activities.
Sometimes, allow followers to parform. Hence,
4.8|-Let Followers Perform 4 |conflict is at neutral.
Styies
Charismatic Leadership
Shown slight high emphasls on vision and
-Vision and Articulation 6 |articulation. Hence, conflict is slightty present.
Slight absent in exposing herself lo
unconventional risk when dealing with
-Personal Risk 3 |customers. Therefore, conflict is slightly absent,
Sometimaes, he Is sensitive o followars. Aa
-Sensitivity to Enviconment 4 [such, confict is at neutral.
~Sansitivity to Followers 4 |Somaetimes care for his peers and colleagues.
Absent in unconventional behavior, as
3.8]-Uncoventional Behavior 2 |performing normally. Conflict is absant.
Transactional Leadership
Slightly low emphasis on using of coercive
power towards subordinates. Therefore, confiict
-Conligent Reward 3 (s siightly absent.
Slight absent in withraw from his
-Lassiez-Faira 3 |responsibillties.
Moderate in managing or cooparating with his
paers and colleagues subordinates’
-Management by Exception (passive) 4 |performances.
Moderate in managing or cooperaling with his
peers and colleagues subordinatas’
3.5[-Management by Exception (active) 4 |performances.
Transformational Leadership
-Charisma 4 |Hae Is neutral in regards of charismatic.
Slight low emphasls in inspirating her
-Inspiration 3 |subordinates.
Slight absent In stimulating her pears and
-Intellectual Stimulation 3 |colleagues for intallectual developmant.
Slight low emphasis In Indvidual consideralion
3.28|-individulized Consideration 3 |loward her subordinates.
Visionary Leadership
-Express the Vision 8  |Slight emphasis In exprassing the vision.
-Live the Vision & |Slight smphasis In Rving the vision.
4.0687 | -Extand the Vision 4  |Neutral in extending the vision,




CONFLICT DIAGNOSIS

Staff
R10

A

Criteria/ subcriteria In question

Score

Reason

Nonverbal Communication
Body Language

-Body Motions

-Facial Expressions
Paralinguistics

-Tone of voice

3.28 -Pacing and PHch

Siightly absant in usa body motions when
delivered messages. Therafore, slight absent in
confict.

Sometimes use facial expression when

deliverying messages. Tharefore, confiict Is
happen at neutral.

Slightly absent in showing tone of voice when
communicale with peers and subordinates.
Slightty abaant in high pacing and pitch.
Therefora, confict ia slightly absent.

8. Barriers to Cross-Cultural Communication
Abie 1o ariculate words cleary. Therefore, slight
-Semantic 3 |absent in conflict.
Use good command of languages. Therefore,
-Word Connotations 3 |slight absent in conflict.
Sometimes speak in different tones according
ta situations.Hance, conflict is happen at
-Tone Differences 4 [neutral.
Obearved sight present of perception
differences. Therefore, confiict is slightty
3.8 -Perception Oifferences 8§ |present
C. Semantic Difficuities
Obeerved siight actions in fitering information.
-Filtering §  |Hence, conflict ls slightly present.
Defensive when f contronted. Hence, confiict is
-Dafensiveness § |slightly present.
Sometimes shown ability in good command of
-Languages 4  |languages. Hence, conficit s happen at neutral.
Shown slight perception ovedifferences. Hencs,
-Selective Perception (Weltanschauung) 5  |confiict is siightly present.
Somelimes show thal information is overioaded
-information Overicad 4 |and overwheimed o him.
Using wida channels to communicate. Hence,
4.2 -Channels chosen 2 [conficit is absent.
0. Structural Sources Of Conflict
Commented that the department leadership is
-Stressful Leadership Styles 4 |siresaful. Hence, conflict is siightly present.
Practised roles diversity In his tasks. Therefore,
-Roles Diversily (Speciallzation) 5  [conflict is sightly present.
Observad slight present of confarmity of goal
with the department goal. Therefore, confiict is
-Member Goal Diversity 5  |slightly present.
Seldom complain on the reward system.
-Reward Systema Ambiguities 3 |Therefore, conflict is slightly absent.
Slight absent in comment on the skze of the
-Slze (Ashby Law of requisite variety) 3 [department. Hence, conflict is slightly absent.
4.0 Jurisdictional Ambiguities nla
g Personal Variables Sources Of Conflict
Siight absent in showing that the leadership ls a
treat and stress to her. Therefore, confiict is
-Differing Individual Value System 3 |slightly absent.
She has both of the Type A and Type
-Personality Types 4 |personalities.
Someti practice a bal d work Iife
activities during weekend and afer work.
-Paycholographics (Life Styles) 4  |Therefore, conficit is present at neutral.
Her religious beliefs does not jaopardize her
-Theclogical Practices 3 {work. Therefore, confict Is siight absent.
Shown slight absent of the physical
h ristics as a trainer. Theraefors, confict is
-Physical Characteristics 6  |skightly present,
Al limes, she exhibit the set of mental
philosophical characters needed in the
arganization, Therefore, conficit happen at
3.8 -Mental Philosophical Characteristics 4 |neutral.
F. Leadership Theorles
Iraits Theores
Sometimes, she is not very ambitious even
though she Is a senior trainer, Conflict ia
-Ambition and Energy 4  |happened at the appropriaie lavel.
-Honesty and Integrity 4 |Honaest and integrate.
Slight high emphasis on Intelligence. Therefors,
<Inteliigence 8  |conflict is siightly present.
Shows slight desire o laad.Therefore, conflict is
-Desire to Lead 8 [siightly present.
Slight high emphasis on self-confidence.
-Seif-Confidence § |Therefore, confict is slightly presant,

R10



4.8 -Job-Relevant Knowledge

6.8

Slight high emphasis In job-relavant knowledg
Therefore, conflict is present,

Obio State
She does ensura that her subordinates to
perform their jobs. Thereore, there is slight
-initiating Structure & [present of conflict.
Sometimes,she is more focus of consideration.
4.8 -Consideration 4 |Hence, conflict Is neutral.
Univeristy of Michigan
She is slight low emphasis on empioyees.
-Employese-Orientation 3 |Therefors, conflict is slightly absent.
Observed slight focus on production, Therefore,
4.0 -Production-Orientattion 8 [confiict is slightly present.
Development-Oriented
Observed slight present in generating
experiments. Threfore, conflict is slightly
-Generating Experiments 5 |present.
Observed siight present in seeking new ideas.
-Seeking New ideas 5 |Threfore, conflict is slightly present.
Slight emphasis in promoting change.
8.0 -Promoting Change & |Therefore, conflict is slightly present.
Cognitive Resource Theory
Able to communicate with subordinates and
peers. However, somatimes do spur some
-Communication 4 |confiict but present at neutral.
Observed soma efforts In planning. Therefore,
-Plans 6 {conflictis slight present.
Observed some effort in conducting any
analysis and strategise for batiemment of the
-Decisions 6 |department.Therefore, conflict is sfight present.
Observed soma effort in conducting any
lysis and gise for b it of the
-Strategies 6 |[department.Tharefore, confiict Is slight present.
Stight present in directive behavior when
instructing subordinates. Thus, conflict Is slightly
4.9 -Directive Behavior 5.5 |present.
Situational Laadership Theory
Readiness of Followers
- Ableness 3 {Slightty able.
3 - Wilingness 3 |Slightly wiling.
Behavior of Leaders
Sometimes, emphasis on clear, apacific
<Clear, Specific Direction 4 |directions. Therefora, conflict is at neutral,
<High Task Orlentation & |Slight high emphasis in task orlentation.
Somatimes, emphasia on supportivenss and
-Support & Participation 4 |participativeness.
Slightly low emphasis in aliowing her
4 -Let Followers Perform 3 |subordiantes to perform as thay like.
Stvies
Charismatic Leadership
Sometimes shows somae Visions in peraming
Vision and Articulation 4  |hertask,
-Personal Risk 8 |Shown slight emphasis in dealing small risk.
Sometimas, she is sensitive to followers. As
-Sensitivity to Environment 4 (such, conflict is at neutral.
-Sensitivity to Followers 4  |Sometimas care for her peers and colieagues.
Slightly absent in unconventional behavior, as
4 -Uncoventional Behavior 3 |performing normalty.
Transactional Leadership
Slight high emphasis on coercive power when
dealing with subordinates, Therefore, conflict is
-Contigent Reward 5 |slight present.
Slight absent In withraw from her
-Lasslez-Faire 3  |responsibiliies.
Moderate in managing or cooperating with her
peers and colleagues subordinates'
-Management by Exception (passive) 4 |performances.
Moderate in managing or cooperating with her
peers and colieagues subordinates’
4 -Management by Excaption (active) 4 |performances.
Transformational Leadership
Slight emphasls in charismatic. Her
-Charisma 6 |subordinates respect her as a leader.
Slight high emphasis on Inspirtalon. Therefore,
-Inspiration 6 |conflict is slight present.
-Intellectual Stimulation 4 |Neutral in intellectual stimultaion.
Slight low emphasis in indvidual consideration
4.3 -Individulized Consideration 3 |toward her subordinates.
Vislonary Leadership
-Express the Vision 6 |Slight emphasis in axpressing the vision.
-Live the Vision 8 |Slight emphasis In living the vision.
4.7 -Extend the Vision 4 |Neutral in extending the vision.
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Criterla/ subcriteria In question
A

Score

Reason

Nonverbal Communication

Body Language
Slightly absent in use body motions when
delivered messages. Therefore, slight absent in
-Body Motions 3 |conflict,
Someumes use racial expression wnen
deliverying messages. Therefore, conflict is
-Facial Expressions 4  |happen at neutral,
Paralinguistics
Slightly absent in showing tone of volce when
communicate with peers and subordinatas.
-Tone of voice 3 |Therefore, conflict is slightly absent.
Slightly absent in high pacing and pitch.
3.28 -Pacing and Pitch 3 |Therefare, conflict is slightly absent.
Barriers to Cross-Cultural Communication
Able to ariculate words cleary. Therefore, siight
-Semantic 3 |absentin conflict.
Use goad command of languages. Therefore,
-Word Connotations 3 |slight absent in conflict.
-Tone Differences 3 |Slight absent In use of different tones,
Did not abserve any parception differences. As
such, conflict happened at the appropriate
3.3 -Perception Differences 4 |level
Semantic Difficulties
Observed slight actions In filtering information.
-Filtering 6 |Hence, conflict is slightly present.
Defensive when if contranted. Hence, conflict Is
-Defensiveness 6 |slightly present.
Sometimes shown ability in good command of
-Languages 4 [languages. Hence, conficit is happen at neutral.
Sometimes, shown selective perception about
-Selactive Percaption (Weltanschauung) 4  |the department. Conflict Is happen at neutral.
Slightly present In showing information
overloaded. Therefore, canflict is slightly
-Information Overload 5 [present.
Use appropriate channels ta communicate, As
4.3 -Channels chasen 3 [such, conflict is slightly absent.
Structural Sources Of Conflict
Commented that the department leadership is
-Stressful Leadership Styles 6 |stressful. Hence, conflict is slightly present.
Practised roles diversity in his tasks. Therefare,
-Roles Diversity (Specialization) 6 [canflict is slightly present.
Sometimes, his goal is cohesiness with the
-Member Goal Diversity 4 |depariment's. As such, conflict is neutral.
Seldom complain on the reward system.
-Reward Systems Ambiguities 3 |Therefore, canfiict is slightly absent,
Slight absent in comment on the size of the
-Size (Ashby Law of requisite variety) 3 |department. Hence, canfiict Is slightly absent.
4.0 -Jurisdictional Ambiguities n/a
Personal Variables Sources Of Conflict
Slight absent in showing that the leadership Is a
treat and stress to her. Therefore, conflict Is
-Differing Individual Value System 3 |slightly absent.
He is more to Type B. Threfore, canflict is
-Personality Types 3 |slightly absent.
Observed having a work life balanced.
-Psycholographics (Life Styles) 3 |Therefore, conflict Is slightly absant.
His religious bellefs does not jeopardize his
-Theological Practices 3 |work. Therefore, conflict is slight absent.
Shown slight physical characteristics as a
-Physical Characteristics 3 |trainer. Therefore, conflict is slightly absent,
Observed slight present of the mind set
required in the organization.n Therefore, conflict
3.0 -Mental Philosophical Characteristics 3 |is slightly absent.
Leadership Theorles
i
Slight ambitiuos and energetic. Therefore, slight
-Ambition and Energy & |present of conflict.
Honesty and Integrity. Therefore, causes slight
-Honesty and integrity § |present of conflict.
Slight high emphasis on intelligence. Therefore,
-Intelligence §  |conflictis slightly present,
Shows slight desire to lead.Tharefore, conflict is
-Desire to Lead 6§ |slightly present.
Slight high emphasis on self-confidence.
-Self-Confidence 5  |Therefors, conflict is slightly present.
Slight high emphasis In job-relavant knowladge.
8.1 -Job-Relevant Knowledge 5.6 |Therefore, canflictis present.
v Theoria:
Ohio State
He ensure that his subordinates to parform thair
-Initiating Structure 6  |jobs. Thereore, there Is slight presant of conflict,
Sometimes,he is more focus of consideration,
4.5 -Conslideration 4 [Hence, confiict is neutral.
Univeristy of Michigan
Sometimes more to employee-arientation.
-Employee-Orientation 4 |Therefore, conflict is at neutral.
Sometimes more to production-arientation.
4.3 -Production-Orientattion 4.5 |Therefore, conflict is at neutral.

Development-Orientad
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Criteria/ subcriteria In question Score |Reason
Observed slight present in generating
experiments. Thrafore, conflict is slightly
-Generaling Experiments 6 |present.
Observed slight present in seeking new ideas.
-Seeking New Ideas 6 |Threfore, conflict is slightly present.
Slight amphasis in promoting change.
8.0 -Promoting Change 6 |Therefore, conflict is slightly present.
Cognitive Resource Theory
Slight emphasis in communication. Therefore,
-Communication 6 |conflict s slightly present.
Observed some efforts in planning. Therefore,
-Plans 5 |conflict Is slight present.
Observed some effort in conducting any
analysis and strategise for betterment of the
-Decisions 6 |department.Therefore, conflict is slight present.
Observed some effort In conducting any
analysis and strategise for betterment of the
-Strategies 5 |department.Therefore, conflict Is slight present.
Slight present in directive behavior when
Instructing subordinates. Thus, conflict s slightlyl
5.0 -Directive Behavior 6 |present.
Sltuational Leadership Theory
Readiness of Followers
- Ableness 4  |Neutral in ableness.
4.5 - Willingness 5 |Slightly willing.
Behavior of Leaders
Slight high emphasis on giving clear and
-Clear, Specific Direction 6 |specific directions.
-High Task Orlentation 6 |Slight high emphasis In task orlentation.
Somelimes, emphasis on suppartivenss and
-Support & Participation 4  |participativeness.
Slightly low emphasis In allowing her
4.25 -Let Followers Perform 3 [subordiantes to perform as thay like.
Stvles
Charismatic Leadership
Sometimes shows some visions in performing
-Vision and Articulation 4  |her task.
Somelimes, exposing himself to risk. As such,
-Personal Risk 4  |conflict is at neutral.
Somelimes, he Is sensitive to followars. As
-Sensitivity to Environment 4  |such, conflict is at neutral.
Shown slight absent in cares for hispeers and
-Sensitivity to Followers 3 |[colleagues.
Absent In unconventional behavior, as
3.4 -Uncoventional Behavior 2 |performing normally. Conflict is absant.
Transactional Leadership
Slight high emphasis on coercive pawer when
dealing with subordinates. Therefore, conflict is
-Contigent Reward 6 |slight present.
Slight absent in withraw from her
-Lasslez-Faire 3 |responsibilities.
Maderate in managing or cooperating with her
peers and colleagues subordinates’
-Management by Exception (passive) 4  |performances.
Moderate In managing or cooperating with her
peers and colleagues subordinates'
4 -Management by Exception {(active) 4 |performances.
Transformational Leadership
Slight emphasis in charismatic. Her
-Charisma § |subordinates respect heras a leader.
Slight high emphasis on inspirtalon. Therefore,
-Inspiration 6 |confiict Is slight present.
-Intellectual Stimulation 4 |Neutral in Intellectual stimultalon,
4.5 -Individulized Consideration 4 [Neutral In individulized consideration
Vislonary Leadership
-Express the Vision & |Slight emphasis in expressing the vision.
-Live the Vision 6 |Slight emphasis in living the vision.
5.0 -Extend the Vision 6 |Slight emphasis In extending the vision.




CONFLICT DIAGNOSIS

Staft__[Criteria/ subcriteria_in question Score |Reason
R12 |A Nonverbal Communication
Body Language
Slightly absent In use body motions when
dellvered messages. Therefore, siight absent in
-Body Motions 3 |conflict,
Absent In using faclal expressions when
delivering messages. Therefore, slight absent
-Faclal Expressions 3 |in conflict.
Paralinguistics
Absent In uss of tone of voice when
communicate with peers and subordinates.
-Tone of voice 2 |Therefore, conflict is absent.
Absent in showing pacing and pitch. Therefore,
2.3 -Pacing and Pitch 2 |confiict is absent.
B. Barriers to Cross-Cuttural Communication
Able to ariculate words cleary. Therefore, slight
-Semantic 3 |absentin conflict.
Use good command of languages. Therefore,
“Word Connotations 3 |slight absent in confilct.
Absent in speaking differant tones. Therefars,
-Tone Differences 2 |conflict Is absent.
Slightly absent in perception differances.
2.78 -Perception Differences 3 |Therefors, conflict is slightly absent.
C. Semantic Difficulties
Did not filter information recsived. Therefore,
Filtering 3 |conflictis slighty absent.
Absent in defensivaness. Therefore, conflict is
-Defensivenass 2,5 |absent
Practise good command of languages.
-Languages 3 |Thersfore, conflict Is slightly absent.
Slight absent in axhibiting selective perception
when dealing with daily tasks. Therefore,
-Selective Perception (Weltanschauung) 3 |confiictis slight absent.
Sometimes show that Inft n is overioaded
-Information Overicad 4 |and overwhelmed to her.
Use appropriate channels to communicate. As
3.0833 -Channels chosen 3 |such, confilct is slightly absent.
D. Structural Sources Of Conflict
Sometimes, comment that the department
{leadership s stressful. Hance, conflict is
-Stressful Leadership Styles 4 |prasent at neutral.
Slight absent in roles diversity, Hence, conflict
-Rolas Diversity (Speciailzation) 3 |Is slightty absent. .
Show that her goals ailgns well with the
dep: Therefore, conflict is slightly
-Member Goal Diversity 3 |ansent.
Slight absent In expressing her commaents on
the reward system. Therefore, confiict is slightly
-Reward Systems Ambiguities 3 |absent.
Slight absent in comment on the size of the
-Size (Ashby Law of requisite variety) 3  |depart Hencae, conflict is slightly absent.
3.2 -Jurisdictional Ambiguities n/a
E. P Vari 8 Of Conflict
Slight absent in showing that the leadership Is a
treat and stress to her. Therefore, conflict is
-Differing Individual Vaiue System 3 |slightly absent
She [s more to Type B, Threfore, conflict Is
-Personality Types 3 |slightly absent.
Observed having a work life balanced.
-Psycholographics (Life Styles) 3 |Therefore, confiict Is siightly absent,
Her religious beliefs does not jeopardize her
-Theological Practices 3  [work. Therefars, conflict s slight absent.
Observed slight present in the phsyical
character as a clark, Hence, confict is siightly
-Physical Characteristics 3 |absent.
QObserved slight present in the mind set
required in the organization, Therefore, conflict
3 -Mental Philosophical Characteristics 3 |ls slightly absent,
F. Leadership Theories
Situational Leadership Theory
Readiness of Followers
-Ableness 6 |Slightly able,
5 -Willingness &  |Slightly wiling.




CONFLICT DIAGNOSIS

Stafy
Lot L Scors
R13 A, Nonverbal Communication Resson
Body Language
Slightly absent in use body motions when
delivered massages. Therefore, slight absent in
-Body Motions 3 |conflict. e "
:bsem in using faclal expressions when
elivering messages. Therefore, slight absent
-Facial Expressions 3 |In conflict,
Paralinguistics
Slightly absent in showing tone of voice when
communicate with peers and subordinates.
-Tone of voice 3 |Therefore, conflict Is slightly absent.
Slightty absant in high pacing and pitch.
3 -Pacing and Pitch 3 |Therefore, confiict Is slightly absent.
B. Barriers to Croes-C [o] |
QObserved that at certain situtation able to
articulate word clearly and uses appropriate
vocabulary. Hence, conflict s present at
-Semantic 4 [nuetral.
Observed that at certain situtation practiced
word connotattions. Hence, conflict is present a
~Word Connatations 4  |nuetral.
-Tone Differences 3 [Slight absent in use of diffarent tanes,
Slightly absent in perception differances.
3.8 -Perception Differences 3 |Therefore, confiict Is slightly absent.
C. Semantic Difficuities
Did not filter information received. Therefore,
-Filtering 3 |confiict Is slighty absent.
Show slight absnet in defenaiveness, Hence,
-Defensiveness 3.6 |confictis slightly absent.
Sometimes shown ability in good command of
-Languages 4 llanguages. Hencae, conficit is happen at neutral.
Slight absant in exhibiting selective perception
when dealing with dalily tasks. Therefore,
-Selective Perception (Weltanschauung) 3 {conflictis slight absent.
Somelimes show that information is overloaded
-information Overioad 4 |and overwhelmed to her.
Use appropriate channeis to communicate. As
3.5 -Channels chosen 3.5 |such, confiict is slightly absent.
D. Structural Sources Of Conflict
Sometimes, comment that the department
llsadership is stressful. Hence, conflict is
-Stressful Leadership Styles 4 |present at neutral,
Sometimes practisad roles diversity in his tasks.
-Roles Diversity (Specialization) 4 | Therefore, conflict is present at neutral.
Show that her goals aligns well with the
depariment. Therefore, conflict Is slightly
-Member Goal Diversity 3 |ansent.
Slight absent in expressing her comments on
the reward system, Therefore, conflict is slightly
-Raward Systems Ambiguities 3 |absent.
Slight absent in comment on the size of the
-Slza (Ashby Law of requisite variety) 3 |department. Hence, confiict is slightly absent.
3.4 -Jurisdictional Ambiguities n/a
E. Personal Varlables Sources Of Conflict
Slight absent in showing that the leadership is a
treat and stress to her. Therefors, conflict Is
-Differing Individual Value System 3 [slightly absent.
Shae Is more to Typa B. Threfore, conflict is
-Personality Types 3 |slightly absent.
Observed having a work life balanced.
-Psychalographics (Life Styles) 3 |Therefore, conflict is slightly absent.
Her religious bellefs does not jeopardize her
-Theological Practices 3 |work. Therefore, conflict is siight absent.
Observed slight present in the phsyical
character as a clerk at certain situation. Hence,
-Physical Characteristics 4 |confiict is neutral.
Observed slight present in the mind set
required In the organization. Therefore, canflict
3.1867 -Mental Philosophical Characteristics 3 |is slightly absent.
F. Leadership Theories
Situational Leadership Theory
Readiness of Followars
-Ableness 5 |Slightly able.
8.25 -Wlilingness 5.6 |Slightly willing.
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Criterla/ suberiter a8t Score |Reason
A. Nonverbal Communication
Body Language
Slightly absent in use body motions when
delivered Therefore, slight absent in
-Body Motions 3 |conflict.
Absent in using faclal expressiona when
delivering messages. Therefore, slight absent
-Facial Expressions 3 |in conflict.
Paralinguistics
Absent in use of tone of voice when
communicate with peers and subordinates.
~Tane of voice 2 |Therefore, conflict is absent.
Absent in showing pacing and pitch. Therefore,
2.8 -Pacing and Pitch 2 |confiict is absent.
B. Barriers to Cross-Cultural C.
Able to ariculate words cleary. Thersfore, slight
-Semantic 3 |absentin confiict.
Use good command of languages. Therefore,
-Word Connotations 3 |alight absent in conflict,
Absent in speaking different tones. Therefore,
-Tone Differences 2 |conflict is absent.
Slightly absent in perception differences.
2.78 -Perception Differences 3 |Therefore, conflict Is slightly absent.
C. Semantic Difficulties
Did not filter information received. Therefore,
-Flitering 3 |conflict is slighty absent.
Show slight absnet in defensiveness. Hence,
-Defensiveness 3 |conflict is slightly absent.
Practise good command of languages.
-Languages 3 |Therefore, conflict is slightly absent,
Slight absent in exhibiting selective perception
when dealing with daily tasks. Therefore,
-Selective Perception (Weitanschauung) 3 |conflictIs slight absent.
Sometimes show that information is overicaded
-Information Overload 4 |and overwhelmed to her.
Use appropriate channels to communicate. As
3,1667 -Channels chosen 3 |such, conflict is slightly absent.
D. Structural Sources Of Confiict
Sometimes, comment that the department
leadership is stressful. Hence, conflict is
-Stressful Leadership Styles 4 |present at neutral,
Slight absent in roles diversity, Hence, conflict
-Roles Diversity (Specialization) 3 |is slightly absent. .
Show that her goals aligns well with the
department. Therefore, confiict is slightty
-Member Goal Diversity 3 |ansent,
Slight absent in expressing her comments on
the reward system. Therefore, confiict is slightly
-Reward Systems Amblguities 3 [absent.
Slight absent in comment on the size of the
-Size (Ashby Law of requisite variety) 3  |department. Hence, confiict is slightly absent.
3.2 -Jurisdictional Ambiguities n/a
E. Personal Variables Sources Of Conflict
Slight absent in showing that the leadership is a
treat and stress to her. Therefore, conflict Is
-Differing Individual Value System 3 |slightly absent.
She Is more to Type B. Threfore, conflict is
-Personality Types 3 |slightly absent.
Observed having a work life balanced.
-Psycholographics (Life Styles) 3  |Therefore, conflict is slightly absent.
Her religious bellefs does not jeopardize her
-Theological Practices 3 jwork. Therefors, conflict Is slight absent.
Observed slight present in the phsyical
character as a clerk. Hencs, conflict is slightly
-Physical Characteristics 3 |absent.
Qbserved slight present in the mind set
required in the organization. Therefore, conflict
3 -Mental Philosophical Characteristics 3 |is slightly absent.
F. Leadership Theorles
Situatlonal Leadership Theory
Readiness of Followers
-Ableness 6 [Slightly able.
5 -Willingness 6 |Slightly wiling.
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