
Appendix I – Questionnaire 

MBA RESEARCH  PROJECT QUESTIONNAIRE

Research Topic: The Relationship of Organizational Culture and Innovation

Dear Sir / Madam,
This questionnaire is conducted as part of a research project, w hich shall be submitted in part completion of the 
Master of Business Administration from University of Malaya.
The objectives of the paper are to investigate the relationship betw een organizational culture  and innovation.
It is also to f ind out how  does the organizational culture influence the innovation  of the organization. 

I w ould be grateful if  you could participate in this survey by f illing up attached questionnaire.
This questionnaire is constructed in straightforw ard and easy to answ er.
Please be assured that all information w ill be treated w ith the strictest confidentiality and only the aggregate data w ill be analyzed

Thank you for your valuable assistance in participating in the survey.

Yours sincerely,
Ng Yu Seen
Email: ngyuseen@gmail.com
__________________________________________________________________________________________

Part A - Organizational Culture in  Your Organization

Please mark your answ er w ith a " "

RATING SCALE
1 = Strongly Disagree          2 = Disagree          3 = Neutral          4 = Agree          5 = Strongly Agree

In this organization……

No. Statement 1 2 3 4 5

1
Most employees are highly involved in their w ork.

2
Decisions are usually made at the level w here the best
information is available.

3
Information is w idely shared so that everyone can get the information 
he or she needs w hen it's needed.

4
Everyone believes that he or she can have a positive impact.

5
Business planning is ongoing and involves everyone in the process to 
some degree.

6
Cooperation across different parts of the organization is actively 
encouraged.

7
People w ork like they are part of a team.

8
Teamw ork is used to get w ork done, rather than hierarchy.

9
Teams are our primary building blocks.

10
Work is organized so that each person can see the relationship 
betw een his or her job and the goals of the organization.

11
Authority is delegated so that people can act on their ow n.

12
The capability of people is constantly improving.

13
There is continuous investment in the skills of employees.

14
The capabilities of people are view ed as an important source of 
competitive advantage.

15
Problems often arise because w e do not have the skills necessary to 
do the job. 

16
The w ay things are done is very f lexible and easy to change.

17
We respond w ell to competitors and other changes in the business 
environment.

18
New  and improved w ays to do w ork are continually adopted.

19
Attempts to create change usually meet w ith resistance. 

20
Different parts of the organization often cooperate to create change.

21
Customer comments and recommendations often lead to changes.

22
Customer input directly influences our decisions.

23
All members have a deep understanding of customer w ants and 
needs.

24
The interests of the customer often get ignored in our decisions. 

25
We encourage direct contact w ith customers by our people.

26
We view  failure as an opportunity for learning and improvement.  
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Part B - Innovation in Your Organization

Please mark your answ er w ith a " "

RATING SCALE
1 = Strongly Disagree          2 = Disagree          3 = Neutral          4 = Agree          5 = Strongly Agree

Has your company made changes during the last three years that w ere perceived to be new for the company , 
but which have previously been used by other firms, w ithin the follow ing areas? 

No. Statement 1 2 3 4 5

1 New  products

2 New  services

3 New  methods of production 

4 Opening new  markets

5 New  sources of supply 

6 New  w ays of organizing 

Part B (continued) - Innovation in Your Organization

Please mark your answ er w ith a " "

RATING SCALE
1 = Strongly disagree          2 = Disagree          3 = Neutral          4 = Agree          5 = Strongly Agree

Has your company made changes during the last three years that w ere perceived to be new to the industry 
in which the company operates, w ithin the follow ing areas?

No. Statement 1 2 3 4 5

1 New  products

2 New  services

3 New  methods of production 

4 Opening new  markets

5 New  sources of supply 

6 New  w ays of organizing 
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Part C - Demographic Questions

Please tick in the box corresponding to the category w hich most closely describes yourself and/or your organization.

1. Age

              20 - 29 years 30 - 39 years

              40 - 49 years 50 years and above

2. Highest education level

              Secondary Certif icate / Diploma

              Degree / Professional Post-graduate

3. Type of industry

              Services Pharmaceutical / Medical Device

              Manufacturing NGO (non-governmental organization)

              Banking Government / government agency

              Construction

              Other (PLEASE SPECIFY): ________________________________________________________

4. Type of organization

              Sole proprietor Partnership

              Private limited Public limited

              Multinational company  (MNC) Government / government agency

              Other (PLEASE SPECIFY): ________________________________________________________

5. Current job position

              Top management (CEO, MD, GM, Director) Administration

              Other management (senior manager, manager, executive) Skilled professional (doctor, law yer, etc)

              Technical employee (technician, electrician, etc) Ow n business

              Other (PLEASE SPECIFY): ________________________________________________________

6. Current job function

              General management IT / technical / production

              Sales / marketing / customer service Human resources

              Accounting / f inance Legal / compliance

              Other (PLEASE SPECIFY): ________________________________________________________

7. How  many years have you w orked for your current organization?

              Less than 2 years 2 - 5 years

              More than 5 and up to 10 years More than 10 years

THANK YOU VERY M UCH FOR COM PLETING THIS QUESTIONNAIRE!
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Appendix 2 – Ethical Approval Form 
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