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ABSTRACT 

 

 This research is a study of job satisfaction among Royal Malaysian Air 

Force (RMAF) air defence operators. The purpose of this study was to gauge 

air defence operators’ level of job satisfaction through an examination of the 

relationship between job satisfaction and Herzberg’s hygiene and motivation 

factors. Additionally, this study sought to examine the relationship between 

person characteristics of air defence operators and their job satisfaction. 

  The study used a questionnaire survey with a theoretical framework 

based on Herzberg’s hygiene theory versus motivation theory. The 

independent variables were salary, subordinate-superior relationship, peer 

relationship, policy and administration, work conditions of hygiene factor and 

work itself, promotion opportunities, achievement, recognition and 

responsibility of motivation factor.  The dependent variable was job 

satisfaction.  

 The research was based a survey of 340 air defence operators from six 

air defence units in Malaysia.    The results showed that air defence operators 

in this sample had a lower than average level of job satisfaction. It was also 

found that hygiene and motivation factors correlated moderate and positively 

with job satisfaction, suggesting that job satisfaction among air defence 

operators are related to both types of factors. However, it was found that there 

was no relationship the between personal characteristics of air defence 

operators and their job satisfaction. The study has identified that salary was 

the strongest predictor of job satisfaction among air defence operators. This 

suggests that salary is the main factor that affects job satisfaction among air 
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defence operators. It is important for the policy makers to review the salary 

structure of the air defence operators in order to ensure optimum level of job 

satisfaction is achieved. 
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