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Tablo Cage

1. Total Saleg-at”Finta ¥elley Jorkshop
196G = 1965 vevvuernerressneneenses 8
2. Production of Hattan Coods = 1965 cecvesescrasocenses 9
3o law Material - 1965 secececcacessasccosescsssseasscas 10
4. ¥ajor Customers of Kirta Valley

HOTKBhOD 1965 cecessesvcaccnsecnses 14
5. Sale of Major Items 1965 cvevceeersncccveoscensossese 15
6. Sale of Major tems 1963 ce.vvvevorenencencine-soenas 16
7. Average Production and Participation

byﬁmrkers eeeenccscessssovcans L2
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This exercice wovld rut be jossible were it nut for the
iind co-v;eratiun extended by members of the F:layan Associzaticn of
the Blind, uurney Treining Centre, Kints Valley Horkshop and the blind
cineworkers. 1 wish o e3)rese my thsnke to ¥rs. K.l. lee and the
stuff of the Valayan Rssocisticn of the Hlind Feadquartersy Mr. Fred
“ong Yook Chen and strff of the Jurney Treining Centre; ¥r. 3.L. Yaj
and steff of rinta Vailey Forkeloj ard the blind ocanewurkers who are
toc many to mention but rsvertteless equelly valueble; nnd eleo
t¢ my supsrviscr ¥r. Yi:o Y=t Yoong. :



The Cwlavan sssociation of the uslina (MAB) in 1953
established the jurney I{raining Ceitre in ruala lumpur with the
cojestive of training suitavle blind people in certain fields which
they can use as & mean of earning their livelilioed, (me of the courses
is in cane work, und since iis estatlishment the centre has already
trained more than 1C0 blind reonle. As time passed, it was soon
realised that the real problsm was not in the training but rather in
finding em»loyment after training.

i8 part of an answer to this problesm, the MAB in 1959
built the Einta Vallsy workshop in Ipoh. ~rart of this workshop aims
at jroviding employment and further training to the caneworkers to
prepare them in finding employment later outside the workshop, «hen
these workers have gained enough ex;erience and coifidence in thelr
work, smployment will be found for them Ly the workshop officials
‘nd the vacancies thus created wo:ld allow taking in {resh workers who
have just finished training in Gurney Iraining ventre.

Somehow, it did not work out the way it was planned.
Employment for the blind workers was hard to find and only some were
emploved, outside, Pirther some workers preferred to stick to their
work in the workshon, Anyway, the workshop cantinued to talm in fresh
workers with the result that the number of caneworkers in the warkshop
increased to 20 at the endof last year. iut thie cannot continue for
long if sales do not increuse also, Last year, the total sales drop;ed
to the level 5 ve=rs ogo. Thus nt presant, the workshop is not taking
as many new workers as before and consoquently most of the caneworkers
have to find ew loyment samswhere else,

Nue to difficulty of finding employment, all of them
have to work on their own., The condition of these home-workers
deserves sympathy. A homeworker is abls to sell montlily at ithe most
2AUeOC worth of rattan products, The difficulty lies in the finding
of market for their products., A3 mosi caneworkers who have been
trained by the Gurney iraiuing Cenire have to turn to liuis way of life,
this proolem deserves special stiention. 1n fact this problem was
recognised as earl;y as 1958 when a recommendation was made to form a
sales organisstion. This organlsation «ill beof great help towards
improving the standurd of living of the homeworkers aud its success
8i10-1d not be doubled in view of the ;resance of market for rattan
products.



ChACEER T

ITETRCSUCTION

Tre object of this exercise is tc stud,, by way of discussing
the narketing of rattan ;roducts, the yroblems tLat are faced by blind
cBLAWCThars in their attes;t o e rn their liveliboud and by the Kinmta
Valley worksteyp in jroviding emjloyment to some of thea.

TLe discussion is divided intuv three : ris:

1) Gurney Training Centre:

Tere the blind jeuyle are given training in canework
wbiclk is aimad st providing them akill to emarm their living. Towever
treining alore is not eacigh. Wkt is more imjcrtent is the aj;jlica-
tion ¢f tlis trainirg in their every day life wken they leave the
Cenire.

ii1) Kinta Valley scrkahoys

Tiis provides emjloyment tc some of the ocanewcrkers.
lowever, due tc deoresse in seles it hae rerched a joint where it
ovuld not be much of a source ¢f emjloyment to oenewcrkers after
their treining in the Jurney Treining Centre and tlLerefore nesrly
11 of them Lave to turn tv working snd earning their living un their
C¥ne.

11i) FHomewcrkers:

Inoreesing number of onnewrokers have to turn to this
field for liook of alternstive em; loyment. Difficulty of finding market
for their prvducts bhas been the root of the ;roblem in this group.

o eliminste it, the ¥alayam Asaccietion of the Blird bas planned to
set up 8 sales orginisation and tke yrusject is good as markei for
the homeworkers'! jroducte cen row be inoreased and thelr stondard
of living likewise improved.

In Secticn (4i) ond (i11) above, marketing is being dis-
cussed by bresking it intc vericus parts such ra the tyypes of ;ro-
ducts end rew meterials and distribution. Detail esnalysis in some
cases is not jossible dus to lack of d-ta.



\ dog Feomigd e 1953 wllh e

v dective of JLivig WGiiig Lo ooonma e Le dn certoun suitable Flelis
ach: tan ! od Toter oo meons to oam “oear Lvelinocde Thare nre
mETY GOULTRE L ore coop to tam aueh os Dtelopreiyny Telerhorg
Seetory OrPk ond Urnusiake  Bere we are concerned ol with the lust
souroe - eargscrhe Jinco its evimtence, the Jenire has trained over 100
blird reopie in this flela, ilie iraining which this Centre gives is
very importint. Thicisbecanse it 4a from tiis Wraining Wt the blind
will acrn dre awiil in cronewerk which can e usad eltier W wake ad sell
rattan pocis o Wemseivas Or to fird omlovment in any establishaent
shich wouls tile thome .t is Wils iradping Wt wili be porily rese
ronsible J¢r Lha extent of the success v at they will find when they
loave dw Lenwre and use 1t to find thedr Livelihood, Theraefure the
training in W.a estoblishment rlyre an dmportunt role in Wie life of
blind eoplu whe aro engoped in cunedork «nd Aho come anagr our dis-
cisnion,

_he oourso for ecnevork covers e e riod of 2 yeuwrse nly
suituble truinceg are put intc this course. This aselostion is mude
during the first 3 months <hen the fresh trainees are agsecsed for their
interest, aptitnudes and cargbilities, Une =ay of doing tiis is from the
api Mcation forma which if proorly fi*led uny rrovide » ot Jleal of
tnforatior ~iont tha opilicanuse v noomean of vty camant and a busds
ror vocetionsl giidwnce, a renge of uctivities whicn incluse Light crufts,
woodwcrk, chain link fence na..ig, steel firmniiure end Mzght asoesbly
exercises are ;rovided. 7The Cautre nas introdiced these activities into
the evaluation rroprarme for various roesons such as to test the trainees!
finger dexterity and hand eo-ordinatior. # rocerd of each trainee's
rerfurnance ir these -ctivities is kert and at the und of aciusument
rariod, £ rairly elasr pleture of each traineets notertialitive emergos,
mping this pericl of assensmant, ihe trainee is <iso given Lclp o re-
pain seit contidenve wilth a [ rogramg of snvtriction in wcuility, in
the 1 erformance of the gomkon tasks of daily life und dicre Leocessaly,
in broditle and tyie writunge At the end of this asressment jericd, those
Pourd wneedted for training and employmant are disch rgeds

he sultavle urainocs are ilen jubt inle the sudwwerk course
Covering 8 TOriou O LWQ JCRIEe seping this e rjod Ue Wwalnees are
treined Lo meke various types of rittan products™ wnich also involve a
numher 4!fferent types of woaving, Lovder.

liarer to trmendix for liagrams
<3 e



fhe syllabus that these trainees have to follow is as follows:-

Firet Term: nound Sarth Basket
iaste (aper basket
okin cene work
“eat caning

second Terms ungkis
wafuse busket
asete ;per baskest
esk Irsy

™Mird Term: ook basket
Shop;:ing Basket
Flower hasket
Square ;icnic basket

Yourth Term: emmt
l&rped-mr pienioc basket

Fifth Term: .ionic basket with flask container
Cradle
Tay cradle

Sixth Term: DJecorative articles
Revision.

Each of the term covers approximetely 14 weeks., The syllabus
covers the following methods of weaving and the w~crking of tha different
types of burders and n.ndles.

+sesve: ianding, .airing, chain jairing, three rod plain wal-
ing, four rod upsettiiyg.

Borders Scallop border, ITec barder, tiree rod plain border,
four rod plain border, plaited border.

landles: ~laited handles, .rapped handle, twisted handle,
»nd wire handlo,

The aim of the course is tc provide the trainees with basic
skill in canework. Cven though the syllitus Jdoes not cover the making
of every rroduct that can be made with rattan, the blind who have
rinighed tne course are oapable of making other ;roducts outsldie the
syllabus. This they can do by feeling the product concerned for the
vre of weaving, vorder, handles, cana siis anu overail sise and shupe
o the -roducts Thus the presence of products which they have rot
loarnt in the training would not hamper the blind caneworksrs in any
way to make &nd msrket them. This skill helps them much in making
rroducts which c00:ld be sold in market but which are not taught d.ring
their training days. This skill is important beciuse of the impossgible




task of the training centre to train thel to malke every roduct that
oxists wish the rattan msteriul. As can lLencticed from the syllabus,

+8 find that the rodiclts arenalnly mude up af those that require lentre
csne® such as wastepsyeor bask.i, cesk tray, and book basket, and less

of ~roducte requiring .ound cane®, sich a3 labcur round baskets, ungkis
ote, lo.cver tais would rnot lessen their sikill in malking other round
cans roducts like ;lucking basket ew. The basic «eave, border and
handles i:ich tha' learn anu winich they ;ractise on the roducts in ths
syllabus, ;res re them to make any ;roduct with the ruttan muterial, To
further equi, them, thore is ru ad.itional course for another year d.ring
wRich selected treinees are made to under-go training in meking complicated
items 1 ke miniature animals such as ocat, els;hant and monkeys,

To keep up wiih the trend of the market, changes are made with
regard to the products in tne gyllebus, Thus besides being eelf-sufficient,
the syllabus is aleo uj t¢ date in its contant. AL the end of the course,
the trainees have Lo sit for an examination., #hen Lhay have been
sucoessful, each will be issued with a certificate of proficiency which
is evidonoeof their training und siill in canewark, 7The training of
these blind people presents no greater problem than thoss fiund in
ordinayy schools,

For the trainess, thelr problem begins when they have finished
their training. This iz in comnection with their ability to use their
nevly acguired skill in earning their living. As the discvssion on the
marketing of jroducts of thess canoworkers in both the Kinta Valley .
Jorkshop and among homeworkers is m.de in the next chapters, we shall
also keep in touch with uis post-iraining ;roblem.

11t 18 & ty, e of carne derived from the sentre of rattan
like those uged in w: king waste paper basls t.

<Tais is the type «tidlch does not underge any change from
its original ala.e and sise.



CHAPTER 11X
KINTA VALLEY - (RESHOP

The kinte Valley <irkshop was establistied in 1753 with the
objective of :roviding suitable rer:nerative sicltered employment for the
blind craftmen who areunsble to earn their living in open compstition.
1t is an establishment which is functioning as a commercial organisstion
- it rroduces and sells products and hoves at least to be self-supnorting.
Although it has 6 sections © nsisting of hattan, lwwden Fumiture,
Tubular Fummiture, Venetian Blind and ¢hd n Lmﬁsg #8 re concerned only
with the ilattan section. I this soction, tho caneworkers are drawn
?rom those w0 have been trained by the Jurney Training Centre. The
pelicy of the worksnop isic iy ovide them with experience in canework
After a certuin perind of timeduring which they have gained enough

ierience and confidence in their work, they are then encaursged to find
@), amt outside, This step of 8 nding em loyment for them is dune
by the officials of the workshop, Thus there will be 2 flow from the
Training Centre to the workshop and then te the employment outaide,

4th this type of scheme, we can £ ind among the om eworksrs
a mixture of new gnd old workers. Theold worksrs are tiose who are not
able to f ind employment outside or those who d not like to wrk outside
but preferred the sheltered lifeof thew .rkehop., Someof them have been
steying there since the workshop has been established. Cansequently,
the entry ofnew wourkers is partly hindered by their ;ressnce becsuse the
mmber accepted dg @1ds also on the vacancios available which may be
created vhen these old warkers huve fuund smployment wutside, ©But, the
trouble ie that finding em, loyment is difficult and among some of the
old workers, there is general feeling of unwillingness to work outside
the workshop. Therefore the more the old workors thore are, the less
will be the possibility of entry of fresh workers from the training
centre. T:is is one problem that could not be solved by way of removing
old vorkers to make way for new ones, The ocnly alternative is to make
attespt to inorease sale 0 as to be able to take in more warkers.

Entry of new workers bring in its own roblem. Thay are
naturally elow in making the rattan ;roducts when compared .ith the
experienced workers. For example, in the jproduction of labour roumd
vasket, a new worker can cosplete 2 pieces a day while am experienced
one c:n roduce 8 pieces a day. T[his diiferunoe in production is ceused
ty the inex-erience 2nd nervougness on the ;art of the new workers and
also by the difference in the ;roduction system in the workshop and that
in the training centres the latter is only a treining place, It will
usually take about B mopthg for the new workers to adjust to the rate of
jroduction of the experien workers,

«b -



- This difference in the 'roduction hag its effest oh the wages
that the workers received and in twrm on the ki bour cost of i roduction,
on probation the workers will be paid a basic wage of 225,00 per month
plus piece rate as prescribad by the Pusoutive Commitiss of the MAB,
mmhumo!tmmbcﬁmm mﬂmmquﬂlhayhmwm

‘soale of 225,00 x £1,35 - 31,70, plus nieve 1
250ts t0 72,20 per piecs depanding on the product In mmke&w,
8 worker is piver an equl number of .roducts to 31:&1& in a day and the
new wurkers fird it difficult t do tade. Taus the amwunt of soney that
they would receive from tho jplece rate will be reduced o as to ensure
that they receive - rcagsanaule income from niece rate in addition two
the basic ;i,, the workshop has fiwed the incomeof the duy at {1.20 per
eraon for those now workers irreepective of the number of j:ieces that
they oan firish in o &ye Thus the payment of plece rate is not made in
relation to what they can (roduce but rether almes at meinteining & reasons
atle ipo®me Tor them, ‘

I genoral, this aim governs the payment of the besic salary

tc &1l othor workeys as well, If the incase of the canuwrksrs is

dene rdent solsly on the - iece rate, then these woriers would not be able
to earn much because of the slow s.eed in making products or if they are
fast workers, thcy are not svle to maks @8 meny roducts thay want due
t~ tre restriction placed on the number of jroducts % be @mpleted in &
daye. Tharefars, it is necessary 0 have & basic salary in adiition o
itece rate, if they were to earn a resasonable income. In caplyi:g with
this rractice, the sheltered workshop has thus to incur cost of ;roduc-
tion higher than afrller onteblishes nts. Therefoare, there is difficully
to oper'te at a profit or at laast, to be able to© bs self-supporting,
This can be seen from the fast that since its establishment, the work.
shop has been operating at a loss, The deficit incurred has been paid
by the “alaysn Association of the 'ilind. It is likely thst the system
cf saiary paywment Lo new and old workers is partly responasible for this
trre of oneration. It is not suggested that this aystem or new workers
mmwmmtcmﬁsmmmﬁ 0 be taken to at least make the

workshiop self-supporting.

die voriksliop muet be ibls to stand an its own feet and at the
same time be a souroe of smploymunt; end not essuming the latter objec-
tive while negleoting the forwer. The only sol.tion is 0 inocrease sale,
Sale did not vary much in the past yesrs, It ra: from $16,000 o
222,000 in the lasv 5 years: only in i96) and 1964 have sales resched
the '*u,wommt.momnmmuawemmmm that -
28 can be seen fyrom the table 1. Lsst year sales have declined to the
lovel 5 years ago. <+f the workshop has not been able even Lo be self«
gprorting within thia range of sales; then future zales have o be more
than the nighest fyure in the pist years. ihis is necessary in view
of the futire well being of the workshop and thesreby its ability to
employ more caneworkers, At jresent, the workshop offers less hope for

anch ulpo roceives Cumpensatory Allowance of “25,00 pur
g fln e Tamd 2 et Eaeid  Thowem vt gaad



This difference in the 'roduction hag ite effest oni the wages
mtwwmmxmmmwnmmhmmw;mm
un probation the workers will be paid s basic wage of 225,00 per manth
‘pl*aaphamaumimwm Pxpoutive Committes of the MAB,
mmuum«wmammmmanmymmm
‘scale of 725,00 x 1,35 - *31.70, plve 'isce rates valued from
2%cts to 12,20 per plece depmnding on the prodsot mades In the workshep,
a worker is giver an equl mmber of rroducts t finish in a day and the
new workere fird it Jifficult t de tnis, Tius the amcunt of money that
they would recelve from the jiecse rate will be reduced so as to ensure
that they receive » 1¢ wcx*m;la incose from risce rate in addition w
the basic ;:y, the workshop hes fimed the incomeaf the day at {1.20 per
;erson for those now workers irrespective of lhe number of isces that
they oan finish in o &y Thus the payment of jisoe rate is not made in
reletion to what they can roduce but rather aime at maintaining & reason.
stle ip® me Tor them, :

I genurel, this aim governs the payment of the basic salary

te a1l othor workers ag «elli, If the incame of the sanwcworkers is

dgwe rdent solsly on the . lece rate, then these workers would not be able
maﬁmﬁaﬁzmmsﬁﬂwsmgmmmmua il ey are
fast workers, thcy are not avls to make as many products they want due
tn the mammﬁ.m placod on the mmber of jroducts W be ®mpleted in a
day. Therefore, it is necessary %o have a basic @alary in addilion o
ilece rate, if they were to earn a reascnable inoome. In coplylng with
this 1ractice, the sheltered workshop has thus Lo incur cost of ;roduc-
tion higher than nirilar ootrblishm nts, Therefare, there is difﬁm..lw
to oper-te at a profit or at laast, to be able t¢ be zelf-supporting,
This osn ba sesn from the fast that since its establishment, the work.
shop has been operating at a loss, The deficit incurred has been paid
by the “alaysst Association of the ilinde It i3 likely that the system
cf saiary payment to new and old workers is partly responsible for this
tve of oneration. It is not suggested that this aystem or new workers
mmmwmtomarammnuwmmwn lsast make the

workahiop salf-supporiinge

Sis vorks:.op must be :ble to stand on its own feet and at the
same time be a sourve of employment; end not sssuming the latter objec-
tive whiiles negleoting the forwer. The only solition is to increase sale,
Sale did not vary much in the past yesrs, It ra from 16,000 to
*mrmmmahnsms only in i96) and have sales reached

*m,ammmumomwaumnanmmm than that -
as can be seen from the table 1. Lsst year sales have declined to the
lovel 5 years sgo. <+f the workshop has not been able even Lo be self-
grorting wdthin this range of &;1%, then future salss have Lo be more
than the highest figure in the p.st years, 1his is necessary in view
of the future wall bem of the workshop and thereby its ability to
eploy more canewurkers. At gnwt., the workshop offere leas hoje for

Leach x180 roceives Compensatory Allo<ance of ".5.! por
month from Social velfare Nepartaent.



the caneworkers to work here after their truining becauve of the alresdy
more thsn sufficisnt number of workers work.ng hers., Iherefore, more and
more of Lhe caneworkers have (o be ircrkers on their own svoount - that is
to meke und sell products by themselves, If the annual sales of e
worksi;op oould be improved, thenm it could ;rovids mare effectively its
share of employmant and thereby lsssen the flow of the caneworkers o
sork on their omn ~nd a8 wo stell see in the naxt chapter, the conditian
of these worksrs really .leserves symputhy.
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sale pkys a dominant mrt in the workshop and it 1s necoscary
to look into the present marketing of the ;.roducts in the Workshop o

Types of %"mixaul

The ;roducts that are produced in the workshop sre oriented
to custowers' demand as shown in Teble 2. In addition to them, it ulso
produces some ratian furniture but this 1is limited in number, in the
sams tuble is also s.own e amount of cane and Lime used in the yroduc-
tion of some of the itenms mude, The time is whoso taken Ly an average
w ker. From the tabie, #e can find thut in the rcunu cane cectian, e
vroducts whioh can be promced most in a diuy are tho labous round busket
and ihe round cune pungkis. iLe lcast produced is coal bisket, sone of
the rodusts ure not listed on the zsble becguse ther wie not 2sually
made bLu' iy on specific orders. [Toducing products sccording to cus-

tomers' spucification present a problem to the crnewcrkers boesuske of
their unfamilisrity and this would slow coun their rete of produsiian,
Ttems iike bread busket and hamper Lasket are exanrlss of such prodacis,
4th regurd to the centre canc section the wiste pgpor biglke t is the
onslusl to make, ihe difforence in length of time taken to make varios
with each pr«iuct because of the different smount of raw waturicl used
and of We intricate pattemns involved. The coal basket, for exami 1o,

L T ¥ S S “V‘rl.r.w“ﬁliﬂ



ie large in sise and further the worker has to be careful in making 1¢
so that the rope that omerges on the rim of the cpening is carefully
and nioely inter—wined with the ocane from the base. This takes time.
With reference to the centre cane produots, linen dasket of Speeisnl
Big sise takes lj days to complete sach. This is due to its big eisze
and the greater amount of weaving irvolved, I ocases, like these the
worker is revarded with larger piece rate pay.

The production schedule is arranged before any order is
received or after order from oustomers have been received. This
Jepends on the product. Some products vhioh have coristant demand
throughout the year, are produced in antioipation of orders, such as
waste paper basket and labour round basket. But products which are
being ordered onoe im a while like hamper basket are aade only when
such orders are received = likewise for those goods whiok are made
socording to customers' specification 1ike large bread dasket and
3' x 5' rattan baskes. Produots are also nade in advance when tender
%o e customer has been sucocessful, such es tender to PWD Ipoh for the
supply of labour round baskeis.

The production is mostly epread throughout the working lays
s0 ag $0 enable the workers to be constantly cooupied. Jometimes, when
unexpeoted oxrder for a certain produst arrived to be delivered within a
week, then the workers have to work over-time and the wages are adjusted
acoordingly. BRav materials also play a part in the scheduling of
produotion. The rav materials consumed in 1965 are slcewn in takle 3.

TABLE 2
PROIUCTION OF RATTAN 0GL0Sh = 1965

Products Rav laterial Produotion per person
per day
Round Cane
22" Labour Round 3 Katis 4 Pleces
20" Labour Round 2 6 "
18" Labour Round 2 v 6 ~
Round Cane Pungkis 15/8" 6 "
9plit Cane Pungkis 1} 1 6 "
Plucking Baskst 4 Katie y
Copra Basket 9 " 2 "
Coal Basket 5 " 1 Piece
con e
¥aute Paper Basket
- Open type 6 Tahils 4 Pleoes
« Close type 10 Takils 3 "
Desk Trays 8 Tahilse 3 "
Linen Basket = iy zige ) Kt 8Th 4/5 Plece
- Mgdium 2§ Katls 1 "
- Speoial Big 4% Katis 2/3 "

faurcanu Kinta Valley workshop - Ipoh
Refer Appendix for Diagrame



when the rattan arrives ascurdig (0 date syccified, taen there will not
be any trouble in the scheduling of rodicts W be muie, Hut thers are
c 888, when the ratten faiis Lo arrive acocsding to date and thus

scheduling has to be adjusted to suit the amount of rettad that is left
in the store, in such caseJ, less work will be done by the workers .s
there sre not enocugh rattan to keep them in normal rate of production,
his problem can be solved if stock is incruased to includs reserve for
period when the fresh sup ly of rsttan fails to arrive in time.

Hdstrib:tion

In this workshop, there is no one ussigned to the post of
saleaman - the manager sssumes such jJob in addition Lo managessnt. The
wmqpaasuomarammwmlwmmiwm
1% dsals directly with iis cusivsers who may be flnal Sonmumsls
retazl shops which will in turn re-sgell o eir customers. m policy
of the workshop is o sell directly to anybody who wishes o purchase
its products., Thus we can find an Mmz of customers on th: worke
shop list such es the retail shops, dspartm ntal siores and government
departee nts. Ib disposing of its products to its cusiamers the workshop
adds sny cost of transportation that it has w0 pay to deliver the pro-
ducts Lo them through reilway servics or other fore of transport,
Although it has its own small lorrics, these are used mainly to deliver
products to customors in Ipoh only. Sometimes the products are [ icked
up at he workshop by the custumers themselves, I[hese muurort charges
which are added %o the prices of ihe products m.y form a limiting factor
a5 to the soope of the market which the workshop can cater. ~ith increase
distance, the more will be the iransport chirges and thus the higher will
be the totel price that the oustomer has to pay. Therefors instesad of
ordering fr.m the workshop, customers from out of ierak may find it
rather cheaper to order it from dealers nearer o their places. iiowuver,
if the workshop can reduce cost of production sufficiently to abasord
part of the transport chwrge, then there 1s a chance of increesing the
arca of its market to include other states as well. As at the moment,
customers outside Perak ere limited mainly to Kuala Lumpur,

ey SRR AR e I A T

Ta!”n 3
RA4d MATElAL - 1965

Type of Cane Qantity in Katis
“entre Cans o 5 & & 5 s 0 8 0o 3535
Cane Skin - 0.2 * ¢ 4 & 0 & 8 O @ @ 121
Split Cane ¢ & 9 3 0 v 8 0 s 8 1550
lattan Tahan I EEEREEEEE 15
Rattan Ayer EEEEREEEREEER 750



bastots, Apsrt from this estite, othar ertites nuin oomg: mti\ml small
vurchasa. In tiils section sal: could Yo ‘noresse! bf ,xu.,‘zuing
the nanber of ertetes archssing crodutys fron the wop }, R

Comtercial Firmars b thia sesctiop we Tind thet the < stcrmars
&P Tore ians Tead and not centrrd i Ioob it exteat ower Lo ‘uala
impur a8 well, The main cusiomers ave the roteilors; (e are mainly
fron ipat‘ snd thelir jurchases are nostly for saste japer bas'@:wi,, iabour
romng ‘zaiﬁt ard saheol vize hiewe are suonls for ro-sale and nou for
OWn MO0, L0TEy 0F those ous umm ro aoslors of rad Sene Wilh W&iom the
workghon puarcheses fte rathan reosix e metorn parchura of roady
made itess on the nart of the vetailers are of matonl sriappoment and
nvolvns no tendesa, Tear ara all seap roond havers.  The bly devartmens
tal siores lika tohinsn & (‘c.‘ satd Cupermarket, anl slly T To., are
a1l 44 Faala larpar,  Thelp parehasss gro sgoagonal in mt’tm. Theyr
oroder mainle in Decanver sl e pocdd are hamper banteta;  wadsh ore
sade in the workshop orls wvn ordara for then ape rueeived. W sl
theso 07968, he maln ©rxiaels ordered are sade of cortre canc z**uri ad
gich a8 waste payer bashket, Laniwr DBRE Gounliie ’t. re fdrst and second
catepory of cogtomern Aiich porchage mainly roupd eane prodacts ke
Tabour round Daskets, iith there costmaers, tho nonger mst Ha vigilont
about thuir smirchases in crdar vo maintoin the relatoonsni,

o

rpivate rganiastions: Tho shlef cuostameps hore are “erak
Parf Olnb ard Tooh aimmine Ginb.  Their urticse 1s coroar Gively small
and aorrises mir:Lr of round cane prochmt.s like refuse baskcn, lsveur
ronnd and rattan »rm chairs.

Axrt from the sbove, other cistomors .ncluie schiools and menbers of
the mblic who nade freqent vigiis to We workshop. iHowever, toelr \le

chaso 19 onlr snall in amorint and does net form a lage cart of iho totald
M,‘ (5.7

T+ easparison is mude nronp wic above cectlonz of customers,
the rovernment departmerte “orm the larpest rurchoser, .ith commercial
orpanisations in second place. In Table 5 is listod the najor items that
are produced and sold in 1965 with their estimated total value, In the
rouni cane section, the labour round tuskot forms the ,roduict with the
largeat sale with 2648 picoes vslued at 3,755.00. Among tee three
tvrea of labour round basket, the 22" t.ce is the chief x'od:;s.,'t. with th
salo of 1x16 ;deces valued at 2,313.(". In thc cenire care Coelion,
e besd selling product is waste pajer dasket which amcunted z':aa 3y 21
nieceos valved at 73,915,090+  this accounted for liree Gunrter Sf Wie
total aales in the centre cane scetion. On the wiole, e I.nC that
round cane section contributed wore sales than centre cate section
whih 4y %6 pleces valued at 17;434e00 a3 sgainsy 3,162 rleces valued
S A f'5,i}3;;t.":¢‘c for the centre cane jroducts,




theie a1e two netaods with whiah the wirksho. obtains ordsrse
fram its customersie

(a) Jerder: itis consisita of sendiig in tender to ca0rle Wwho
have advortised 5 Uie nowsiapers aboui their rog irement of rattan
rodicts Wn.ca the workshop can st ply. ocme of these customers may not
suvertdge in die pous e ers butl ey have bugn ki W need a yearly
re;uirement of raitan jroducts and so enders are ulsc sent W these
people., In both of these cases, the ~orkshop like any other fimms, sends
in 18 bLide w sty ly e produces required ai certain prices for the
cominy year. .7 ils bid i successful, then the workshop will be ine
formed that Jor the soming year, wie {irm concerned will obtain certain
products fron the woriighoop ouly. later; the .corkshop will then anide
cipats or furcast tuw wwant whioh that Uirm will want for uwie next
yvear, and sshiedule its products to sull it 30 Wat waenever the firm
wanta the :roducts durling ths yoar, there is alresdy 2 stock ol such
products apd 8o oan sap-ly iustinily or have the lesst desay in dalivory,
Among such sustomers, are the ) Ipoll and Jdepartments undar the
¥inistry of Defence.

(L) Ddrost order wituoub fonder: lhe cusiumers svacerned
send in orders for certain ;roduc.s that the; require and then if Umre
i3 suock in the workshop, deliver; 1 made atl once. 1r nov, tien there
Will Yo u dolar of a week or two for the products to Le zade, Jhis
type of order comes mainl, Iran retail ratien dsalers in Ijoh ~ usually
thair oustomers have placed an order from them but it is nol aviilaocle
in stoek nnd 80 they {uealers) Lomm to the worksho far suprly. :ere,
these shors may act n8 miidlemen vat thon not in atrict terms of the word,
Somotime, those retail aiops may give orders throughout the yesr but it
times orders are mede only at certain time of the year, such a2 those
for harper basket from dejc riumental ctores in Xuale wuirpur, iligy are
uaaally mece in Jecemer; 4 Wis case nu 3Wwek 18 xet Lul wWie co-
austa cre sacde on recalvidig orduis oy

Tn Table 4 ia liated ic major customers Wi-t have purchased
from the workshop in 1965, They can ve deviued into 4 major group;s,

GoverTment e 1 Thls form the largest group of buyers
with total purchase of approximately ~12,000 last year. they aro rosily
situstod in erak anu can be divided i te J.U.0. Ipohy Ipoh Minicirality
and Town Coumcils departments of various towns in ierake Thelr total
curchase avounted to 7#,107 worth of products made up of labo.r round
baoket, lcrry basket and waste jujer basket. 'iniswry of Lefence

bought sbaut 3,754 worth of waste papor basket, Other buyers jurchased
products valued less that 700. Improvement in sales ocould bu nasde if
orders from all the Toun (ouncil uspartments in rerak cculd be obtained.

“giitess There are only 5 ostates whioh purchused from the
#orksho:, ALL of the products sre made of round cane matorials, Uome
of these cutates ure aseociated «ita p anting rubber, we sl ¢il jalm
and the b:skets purdi sed are used in cuinection with these activities.
The bijgest bLuyer is Jugra Land & Carry Co. iLtde which orvered plucking

. &



TABLE 4

HaJUR  CUCTCHMZIR:S OF 11 T4
VALLEY CRKMCT
1965

nnahtcuummo.om.en.nwucm r‘mu‘-.no..-. CTY YT 1§ - -F1 2 ]
Jovernasnt Departments Value Itens
Feroele Ipob $4839.0C 72" Labour Reund Basket

-aste pajer Basket

7 Linen basket

Miniastry of ‘sfence $3064.00] “aste pajor basket
Ipoh Munioiple §-831,0C] Refuse baskst
Majlis Baniaran = T. Aneon t 650,00) 7?:fume basket
¥ental Fospital - 7. Tamsutan i 495.00] Battan baskst
Sungkal lLooal Counsil £ 153.00] Refuse dasket
Town Counoil -« Ipoh $ 84,00 %Pattan Dasket
Replanting Cffioce $ 7aste Paper lJasket
Ealayan Railway i Joal Rattean Basket
Social “elfare -~ Ipch i ‘aste Paper Fasket
Civil Aviatiorn -« Ypoh $ Rattan vhairs
Ipoh ‘ecretiriat $ Refuse Sasket

RCPPSEECSERESLSSUDRAGCESWANEBN e OBESHWNN " SBENNBPENARGRBRESTENSNSS T - Y SO e PN

~states Velue Iteme

Jugra Land & lCarry

Tort wettentam §752.,00 Plusking Zasket
Gopeng Consolidated

Ipoh $290. f{.abour Round Basket
Blenheim Eatate Yerak $118. Copra Baasket
Moynalpy “state “erak 73,20 jorap bBasket
‘anglop Estate l'erak ¢ 20,00 torap Dasket
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TASLE 4
K.JOR CUSTOMERS OF XINTA
Val,LEY <ORKSHCP
1965
mammw-smmwm
Comsercial Firma Value Items
lee Tuok Kee = Ipoh $86%.00 raste Paper Basket
.ohoel Bags
¥eld Super Harket - ¥... §56C. 00 Hamper Basket
Ouan Hin & Co. Ipoh $ 540,00 labour Round Basket
Hup Yik Hardware tors Ipoh $370.,00 I'anfuse Basket
labour Hcund Basket
Asia Co. Ipok $242.0C “aate Paper Baskst
Linen Basket
Caldeck Molreg & Co. K.i. $240.00 “ine Centre Cano
Lean Huat Tizber -~ Ipoh $240.00 tungkis
Lavour round basket
Bbinson & Cee Y.l. $§150.00 lamper ‘asket
Ally & Cu. K.L. $ 73.00 Hamper Basket
Frenoh Bakery Ipeh § 65.00 Bread Basket
“eng Bee Ipoh § 24,00 ‘aate Paper Dasket
+
ﬂ“ﬂ”““mmﬂhﬁtﬂ..-.".O--ill!”O‘ 7 X S A AN NS A 63 U SR UGN IR SN At M B0 CRAD 5 L BS iBW
Frivaete Organi:ation Value Itous
Perak Turf Clud $4,4.00 Refuse Zasket
Layour Round
rungkie
Ipoh Swimming Club $320.G0 Rattan Ara Chairs
Balayan Assooiation Of sling § 94,00 llampeyr Basket

Jourge: Compiled from sales reocord of Kinta Valley liorkshope



TRALE §

“ALE OF HMaAJOR ITEN: IR 1965

SBnDRe GWBEE M—.wmnv m-mmoarmoummm”

Itema Fusber in ‘leces VYalue
22*° Lebour Round 1816 $2313.00
Plucking Baskes 720 § 792,00
20" Labour Reuad 562 § 763,00
18" Labour Round e § 279.00
Refuse Basket 321 $1428.00
Drain Basket ‘ 100 § 200,00
“ound Cane Pungkis 600 $ 605,00
“ound Came Pungkls Rig 9?2 3 25T7.00
opra Baaket ﬂ 24 $ 138,00
3' 2 5' Basket 20 $ 330.00
Bread Basiet 15 $ 6500
Coal Baskst 12 $ 42,00
Centre Cans
vaste Paper Basket

«Close Type 196 § 979.0
«~0pen ype <131 $2936,C0
Eamper Zasket 446 4 768,00
f.inen basket 123 ¥ 27100
Flower Basket 50 § T5.00

Source: Compiled from sale Tesord of Kimta Valley “orkshop.
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TASLE &

;ﬁ “aL¥S OF HMAJUR IThM3 IN 1963

9 T ctommmnuume-aamomu‘“mmsmmtﬁm

Items Euaber in sleoces Yalue
e IS
20" Labour Rounl 1446 21554.00
22" Labour Rouml €532 P $3266,00
18" Labour lound 190 $ 161,00
" Round Cane Pungiis 960 31083,00

Split Cane ‘ungkis 390 $ 244.00
Refuse Basket 720 32837, ©
FPluoking dasket 240 ¢ 864,00
Soal Dusket 3¢ ¢ 105,00
Sorap Besket 83 $ 531.00
Copra Sasket o0 $ 264.00
Vegetable Basket 100 $ 150.00
Rattarn Baaket 40 é 220,00
Centre Oeme
‘aste paper basket

~glose type 14C e 204,00

-open %00 166 & 166.00
lLinen husket 1M ¥ 894.00
Boek Basket 190 $ 240.00
Furpdtus
Rattan Chairs 140 £ 490.00
Came Chair with ‘teel 6 $ 120,70

Sources Oompiled from sales record of Kinta Valley Workshop.




B The chief money earners be ng labour round basket, round cane pungiis,

. refuse besket, plucking and vaste paper basiet and lastly hamper basket.

In Tabls 6 18 shown ihe sales figure for the year 1963. Com.
parison about sales could be nave between 1965 and two years back in

1963, Ihe striking thing is that heavy relisnce i3 placed oo sales of

those products made by round cane meterials in 1963, but as years passed
in 1965, the sales from both centie cane and round cane products are
less contrasting in number snd value, It would be better if this takes
nlace without ny decrease in sale in round cane seotion to compensats
for increase in the centre cane products. But a8 soen, products of
round cene have decreised much in 1965 when campared with 1963 figure.
The increase in centrs cane products in 1965 is not enough %o compansate
!grmgdecmsointhemdmmmcuwmmwmmm
that yesr even equal to 1063 figures 1963 sele s smounts to $14,800,00
while in 1965 it amocunted only to 216,700,00, The figuro for 1965 has
bean on the same level for the 1960. Therefore we find that the sals of
the products in the workshop has not made much progress and this could
mammwmmfmwmmwwhnm To achieve 1t
objootive of providing employmsantl o the canewcrkers, sale has 0
§i.crease sufficiently so as to be able to offer them work, and also for
its own meintainance. Dut at present, the number of workers has already
reached a point where ssale that was made last year is not enough to keep
them fully employed. Therefore if the trend of the sale in the workshop
sontinues not to inoremse sufficieni)y, then the workshop would not be
able to offer any m re employment for the caneworkers. As at resent,
most of the caneworkers «ho finish training at the Gurney Training
entre have to find their oun livelihood by being workers on their own.

To improve the situstion, the workshop sho.ld exgand sales to
its present custumere and 0 new customers. Covernment departaents in

others in quality amnd prices oould be distributed throughout Perak or at
Mmthmmmmuﬂwmmgmmd
ratten producte to increase salss. Sales to estétes heve been dis-
sprointing at least with regard to the number of sstates that the workshop
dealt with. In 1965, only 5 estates purchesed their requirements from
the workshop. In this section active salesman should be employed. At
present the manager also holds the post of s salssman. There should be
nmnmwmwkdwmtwqummhmmduuue.
The manager could perform the salesman work also in addition to hias
mpmityumerortMershop -~ but this could be limited to
higher level of sales like submitting tenders, iroduct scheduling should
run smoothly. Delay in arrival of rattan should not be allowed to slow
down production, This, as mentioned earlier, could be avoided by increa-
sing esch purchase of rattan to include also reserve for period during
delayed arrival of fresh sup;ly.

mwmwnmmmmmwrmwunmm
of\wlcymsfarmcmwhﬁmdamfhmtawwme
Mmﬂmhﬁmottho%duwincmmmmmumﬁ
goope in this,

THefer Lo Apjendix for Disgrams.
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A6 ws have noticed in the last chapter, the chances of find-
 iny employment in the £inta Valley sorkshop are less than befosemsinly
. becasuse the rumber of workers working in the cane geotion is already more
_ than what the sale could supoort, Thus the scope of the worikshop being
& source of employment for the blird cameworkers is slim al present,
 1f these ceneworkars could mot find em:loyment in the shaltered workshop,
4t is no belter to find it in opem competition with the sighted warkers
 outside the worksnop. 1Ihis is worse than tryin; to fiid employment in
the workshop because the newly trained workers are lackiry both in
- exverience and skill, Even when the workshop tries to find employment
for its experienced workers, it faeces diffic.iyy end has not been
succeseful in many osscs. when the caxeworkers themselves try to do that,
. w~ just can net hope for any betier result. Thus most of the ul.nd who
 have beon trained have no where to twrn to but to be werkers on their
ovn mccount, that is to make and sell products by themselves.

o

~ “rom the begimning of the formation of the Gurney Training
Centre, there are a large numbsr of them who have not gone to work in

. the workshop in Kinta either for the above reason or for the reason

- that they wish to be on their owm. Around Kuala Lumpur wve can fird

: abmtwhmm-am&mnwmmamﬁwt’illagem
 Nato' Kramat Village. Some of them prefer to group asong their fellow

© . blind. ‘uite a nusber of them have ¢ e from cutsiie luala Lumpur from
{  Johore, kedan, and Trenggenu. After receiviry their training in the

' Gurney training Centre the; weni back to thalr home towns, gut then,
 there they found that the mariet for ratten producis is sanll andaale

. 18 not goode So they come and settls in fuala wumpur, beca:ue Liuro,
according to them, the market is bigger and further, raw waterials

can bs obtained st chesper price than in their home towms. This wond
of staying back in Xusla iusrur has not been much in the early period
of the establishment of the training omntre but lately, there has Leen
an ineressing number of these trainees wio have cospleled thelr lrsiining
asu #ho choose 1o stay here direstly without over returning to© their home
towns, Thus, this tenderncy has increased te number of e homeworkers
bere snd hence what ever ;robloms thet these homeworkers might have.

These homeworkers earn their living by ma ing rattan jroducis
and sell them ar-und Kuals lumpur and Yetaling Jaya, They differ {rom
the cane workers in the Kinta Velley Workshop i the sense that they are
by themselves the worksrs and the sellers and Jependsnt wmainly on the
inecme Crom this sale for their livelihood, The Kinte Valley workers



are wige earners and are not conserned with the sals or mmnagement and
thelr ezrming comes in the form of daily er wonthly wages. The central
problem which these homeworkers sre is faeing is the diffioulty of finding
oustomers for their jroducts. Hore we shall exsmine the effect whish
this difficultr has on various aspects of their marketing of the rattsn
producta.

Raw 'laterial

The homeworkers rurchase their raw matlerial requirement froa
gup;liors ‘n Sungai Yesl ip uala Lmar. Thu rav miterials are ovtained
in two cureta

a' 4 homeunrker gous to a rattan shop which deals in ratien
wares and places an order there, This shop in tarn orders from a vhole-
‘galer and alter » week the homeworker comes and collects it from the
ﬁl@rr’a .

: b) A certain number of homeworiers living in a same area

pool togather their req:irement for a period and order in large amount

from - supplier. In this case, since the orier is in lurge quantity, the
spplisr delivers the rav materisl to the place by a van instead ofthe

Liomeworkers taking the materiel home by themselves.

The advantages of the sccond metiiod are obviocus. 4ith the
purchase of l-rge quantity of meterial, price will be reduced. Further
these homeworkers 4o not have to incur the difficulty and cost of bring-
ing the material from the shop to their houses, This ia because the
wholesaler is now willing to deliver the material with his own van sinos
the amount is larpe, When they group together, these homsworkers fora
a stronger bargaining j-ower than when they purchase separately. There-
fore this t.pe of purchssing of raw material s:ould be rastised. but
as the situation is now, most of thes buy thelr raw naterial reguirewent
sererately. (ne of the reasons is thet there are cases where e home.
workers live separately by themselves and this does not allow them to
nool their roquiremsnt,

The smount that they buy each time varies, 4t depends mostly
on the sale of recently finished products, If sale is good and there is
no more stock, then the order for rattan will be maximum, if the sale
is slacking, then the stock &f finished nproducis will pile up and so
the amount of products to be made in the coming period would be less
and likewise the requirement of the ratten, Availability of special
orders slsc influences purchase of raw materials. There are certain
items <hic) are made only when ordered by the customers like linen vas-
ket, when there is spscial ordsr then the material requiremsnt will be
more theh usual and se more would be purchased, on the whole, judging
from the small amount of products that have been sold, the monthly
requirement of rattan tends to be likewise. MNo jrecise figure of raw
material purchased dnring a month is available as no record of any
nature is kept. The main tiing here is that the homeworkers can-not
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 resp the advanfage of large purciiase as exisied in the Kinte Valley
vorkshop ag their requirement is comparatively small, Thus where cost
of rew material is concerned, larger ;roducers like the workshop stand
to gain, The benafit that is oltained by pooling the reqrirement of
certain numosr of homeworkers among tiomselves would not help the matter
‘mich., This is worse when there are siso individual purchasers. fhus
one of the disadvantages that these homeworkers have to face iz the in.
capability of reducing cost of raw material as wuch as that of a large
producer, ihis is due L0 their ver, nature of being Boparate small
producers and not a combined one.

ihe t;pes of rattan purchasol depa:rd ou tae preducts mads.
$he chief item is centrs cane of sises 10, 12, 14, 15, This 1s because
most of the products mads by the nomeworkers are 2f Gentre cane variety,
like waste paper besket, desk tray., Sometimes solnired cenire cane is
- also purchased, This type is used in making waste »per basket, desk
‘tray, In these products, it is nsad only as a decorstive item to enhance
the sttractiveness of the weaving. Small smount of round cane is bought
as not many products like labour round basket, which are of round cane
variety, are made by them. Ihe only round cane bought is of small type
used in meking ihe handle of market baskets. ,

‘the payment for these raw moterials are made in cash, which
is obtained from e sale of rsttan jroducis. At present, there is no
difficulty in paying for these rau naterisls as the requirement is small
in amount. Wit there is bound to be difficulty in wie initial stage if
they venture to make larger amount of products requiring more and bigger
nurchase of cane, Ihis is one aspect of ruw material requirement that
have to be considered if sny step is taken to incresse the amount of
ssle of their producte, AL present, b themselves they are incapable
if providing financial sup;ort necessary tor purchasing large amount of
raw material. 7This is because the money used for the purchase of raw
material . is dsrived from sale of products. This is not emough for
purchase wiioch are bigger uian the, are customarily used to, thus in
we initial stage, finarcial support of some kinds have to be made tlo
Lthem to make nossible for thum O produce in lurge amount.

In additien, te the raw material in the form of cane, these
nomeworkors also need basic tools such s scissor, knife, hammer and
other itsws wnich ars necessar: for weaving tis rattin and turning then

into various produsts. These equipments were given fruve to each of
them #hen they left the training centre, Tius in cuse of basic sqripment,
there is no problsm, Improvement has Lo L mads only with regurd to
ratian material.
Pmduc‘wl

these lomsworkeras make only producis «hich use centre cane

becauBe these ars the items wnicn they are svle to sell to tieir present
customers., Jhece items ares-
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a) deste paner buht.
b)Y School obay

¢) lesk tray

d) ¥srket basket

o) Linen basket

£} Zattun ball

L inds i in sherp conwrast with uhe products mads in Kinta

Nallay workstop which comyirise a wider (m‘g‘e of calilré calie pIoducis

in addition to raind csne products, This is dus 0 the influence of

ihe market. These homeworkers are capable of meking ovher products

nat mertioncd stove of Loth centre and round cane msterials if the mer-

ket “or them can be founds it ul the woment e ra.ge of  rodicts

t. th can be mlf’i in uu »rasent condition is limited in number. . Even

For the produsts nent ‘nod above, Lhare are protucte «nich the; muke

‘rml,' wm’t.imws, t}* ot is; vhen there is an order from & customer for that
ften, I b {8 1ot 8o moch thet there is no dorsnd from customers but with
e caslomors thau Wie homeworkers have mensged to cuntact, the amwunt

of vroducte that Lhay cen sell is llmited ooth in variety and quantity.

ﬁiﬁ is the ma'n 1t of the lsck of mewn w YlNd wariet for thelr

rroticts.  Jith expansics ~in range of cusiomers, wen Ww range of [ro-

uutt.zs cculd be ‘nersased. But as b situstion now stands, e markst

is narrow, The lomsworkers lhizve not the capability of finding it and so

" the awoant and Lymes of croducts that can ve Buld are corsequently

restrictoed.

The chief item that these nomeworkers make is waste paper
b:skct, This is the ~rodict whioch can be sold easily in the jresent
market becsuse of its gpoud demand. The limited market that they cater
demands thias jroduct most in comparigon with other products, Out of
1/ cases cf hemeworkers examined, about 11 of them mako this ;roduct
cvery month | rodueing IJo¥ pluces, ine average jroduction jar pxrson
cor monthi ie sporoximstely 24 ;deces. lhis is & idga figurc hen cun-
“ared wlan olher products listea i savle 7. lor vt products, less
‘Fan Lial? of homeworksss co-cernod jroduce Liem, and uie uversge monthly
cromctior is leas than 60 pleces with ihe esce;t.on of rattia ball:
wiis rodiet is nede only Ly one nomeworker producing lO0 pieces cvery
nonthe

In the cuse of linen basket only - of canewurkers m ku it
ave -y month srodvcins only an ave-age of 3 pisces monthly. This
sroduct is made orly when there is an urder frum a custosor. Lthis is
an eXpansive item to pmake and regires more centre cane than other
srodicts Lo cumilate each. 5o the homeworkers do not want (o s ond large
ancant of material ond every wWorking hours on product waian they feel
1 oks cuslomer's demand, £ven «hen there is a custumer's urdar for it
z n.omeworker runs & risk of the order being canceiled in the last
romant when the product has already been completed, Thus loss will be
incurred by him ag L:la prodict is difficult to sell,

i?rodzxct,a whaich can be eonsidered as the next best to the
wonte paper bosket in production, are school bag and market basket,
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TABLE 7

AVE{:GE DPROMICTION aND  PARTICIPATION
BY HOMEWSORKERS

Iﬂ.lﬂ."ﬁ'.-B'ﬁ.m”-’i'ﬁﬂh-mﬂlﬂﬁﬂ.-Bmﬁﬂlﬂﬁﬂiﬁ'
sroducts Aversge Participation by Average HMonthly
Frode Homeoworkers - ?%:ath}s“ Sroduction

PEWESHERRERRNEARDEOR N

5te Vaper iasket 11 268 “leces

iSchool Rag 5 58 @
jkBosk,Tray 2 % ®
- Market Basket 3 & °
Linen Baskst 2 3 =
Rettan Ball ) 100 *®

Sources This is compiled from forms submitted by Uie blind workers

to the department of Social velfere 3elsnyor :is recuired by the Jepart-
ment when any Compensatory Allowance is to be given to ther. loras in
wne first 3 months of 1964 are taken,

‘fhis is the average number oi workers producing a product monthly in
the past three months. The total niimber of homeworkers taken into con-
sideration is 14 - as thie= is the number who had submitted to the
Social wWelfare Dspartment records of their monthly yroduction, The
total number is regarded =s sufficient to be renresentative of the
production of the homeworkers in Xuala Lumpur as the number of 211
homeworkers numbers approximately 3.



out 5 of the homeworkere make schoo) bag overy month and about J

e market basket producing about 58 and 22 pieces respeotively every
month., Thu:s the ehief 3 products whiok are made moat by the home-
‘workers ure the waste paper basket, schoe! bag and markes basket, If
t oomparisor 1s %0 be made with the itema being sold at Kinta Valley
¥orkahop, we find that there is eimilarity as to the best produoti inv

{ the oentre cane seotion. In the workshop and smong the homeworkers,
i the waste paper basket forms the mair product in eales. Here the
similarity stops. The homeworkers are dvarfied by the wide range ef
products that the workshop produces and the quantitiee as to the
asount sold, However, comparieon such as thise is unfair conaidering
the oiroumstances that exist with the homeworkers. They are their

wn producers, manazers, and ssllers and with their vlininess, there
& nothimg much wiich they can do to rrach even 1/5 of the produwetion
©f the wurkahope

: Baeh omevorker producee an assoriment of goods every
wonth. Each wo:ld have a atandard item whioh he makea monthly. To
Shis type of ;roduot he would add ome or two cther types of iifferent
products like sohcol bag and market basket. Thus each time he goes
uat to sell his products, he would carry & ocvmnination of two or three
diffe-ent types of products. it oan ba a oombination of wastis paper
basket ;lus maret Lssket or other somoinaticrn prefered. .ome hemg=
woriers weuidl make two ¢r evern four combinatiom of lifferent produocts.
At time we ocan [ind tkat only one type of roduot is made. The

' eombination ¢f ilfsrent type of produote amor. hoseworkers differs.
“Usually the stanlari ;roduct iun w~zxste paper lLasket, and the most

- cowmon osmbination ie 2-~t;pe ocombination. “re comLination of different
‘tyves depenis on the juigement of individusl homeworker. Tiis may be
“influerced % ths prospact of sale. Persorel refercnce dus to feel-
~ing of uoredom i: making same product every lay also plays a part.

- Certain product is aidded to a combination when thers is a spesifie
_order from a cuitumer. OUn the whole the rau @ ¢f produots that the

" homeworkera pr:isr to ooambine is limited to the t,pes listed in the
 tavle T. Cther types of .roducts are not o :liered for laok of
5111ty to usell irview of the limited market thit they ocan sanage to
find. &

The ais of prod.cing & variety of nroduots is to pe able
to well as san; a8 péesible. To restrict ;roductien to only one t pe
would run the risk of not being avle to ssll anythins at all as the
nomeworker hae only one type of product to nifer. This is the ocave
in view ¢f the »roduocer's inaocility to pirepoint customere' prei rerces.
Among the homeworkers, production of one t:.pe of yroduot is feasiole
if there are orters before hand or an asiliity to sell to retailere,
is shown in the tsble T, ome homeworker produces 100 jleves orf rattan
5alle This produst is disposed at & retail suop. but the troudle
1: that not always there will be orlers froas sustomors or willingreuns
of the retsilers tc purchase from the homeworkers. Therelore pretudts
are uiinly preduce] in oosmuination of two or ihree tyres. Alshouph
the production of one type of product has the advantage of speed and
uniformity of raw naterial requirement which can lower oost, iids



way is not usually praotised. This is due to the faot that large
pumbere of homeworkers depand on the pudbliec for their sale -~ the
 larger oombination of products would inoresss their chances of well-
ing them., 0 the usual practioe ie to produee < or } t,pes of

5 PN@G%‘.

Ijstribution

fheme nomeworkers find the markel vy themselves, GEualas
Luampur end Jetaling Jaya are the usual places where they depeni {for
the eale of tueir products. Their sain oustomers oan be divided l:te
two parts that 1:, lhe ret.ilers and other ocuyers which include
government offises, oompanies, schools, and cther members of the
public staying ir houces. .ome of Lhem pruiwr %0 sall their finished
products to reiiiiers ceomuse they need nol nave to travel far er
irsur the trou.le of finding customere. The ritailers have fixed
priovea for each t;pe of ,roduct that they wouslly purchasze. Thewss
prizes are lowsr thsn thuse whbich ihe rotsiloru vre-sell - thie is&
o alloy them & ouriain wargin of yrofits in wome casves, it 1s the
seme ahop where the humeworkers purchase thsly raw material reguire~
mert. The guality of these products are comparacle to those made
7 the sightad canevorkers in eajority ol Jaiwes

A nuegoer of them preler to sell iliedr products to the
general pu.liu. (Lis ie veceuse at times, .. retailers would nut
like to take ip an, wmore of the produots Lecawse of suifioclent stoak,
or heBlause by =2elling stralght to the Jereral puvilo, these ..omesovrkers
can cotain uigher prices. The first resecn ia generally true but ae
to obtaining better prices in wost cases rewains tc be seen. The rices
for different types of produsts that the, soted are somparacle o
thoce quotei u; the retailer shops leailns «ib ratten produstas
iovwever, there ars some lifferendes amory tlLe SOBBWOYSOTs a8 tu lLhdue
pricess . ome buive offered a alightly nigher prlves in view of tune
expense and the trcuble ihut they Lave incustewu An uringing the . ro-
ipots to the sustomers by themselves. wms lave uffersd lover rioces
thun those avallabvle in the 2.0p1, as a wés (J LIUT .49 purdbas: .
¥Yhatever yrises they offer, the, really have w 30:.1trol over them ani
the prisces vary vith each cuutomer. The prices are in the customers’
rands. For example, the prics [or the waile paper busket ie ¢le00
each - but the price that they obtain frum _eneral puvlio 1s in aout
cases, ususlly less ‘bLan tiis. ith varjirg -rices, their yrofit
surgin tends to very and generally, towards i.e leseer amount sl.co
yrices wre not as Ligh as thoue 80ld in the rattan shops. Thuls is
agrravated by the fact tLat their volume oJ sale i8 not large. lInm
most cnsea, the cusiomers prefer to have & ~iscount ant in this case
yorice has to be losersd if the homeworkers «lsk to disycse of thelr
-rcduots. After bavhng travelled quite s distance 10 reach these
ouslomers, the homeworkers are inslimed t¢ give in to these discount
prioces rather tiurn ircur tbhe troucle and s.peiue of osarrying theeo
products baok home without an; inooae. Their main joliay is that ua
long #3 thore is an ability to make a profit of 20¢ or 30, they +ill
acsept the pr'::. Juck lack of control on pricez of their own 1y~
Jucts denoten ke weak position of theue lomewcrkers irn their
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lation with their present market.

: Un iie average, these homeworkers are able to aell montoly
about #955.00 = [60.C0 worth of ratian produsts. T:.is figure is the
highesat. It ie only sometimes that they rcseive such amount. In
eases of months wkure sale is low, then sale will mange only betiween
$35.00 = £45.720 montily. “ith such small amcunt of inocome, the
standard of living of these homeworkers is lov. leperding on

ousnomic situatic:, uome of them receive _.r evn.atory Allovanse [roa
colal relfare . epartment vilued at PU5.00 merikly, but thie together
culd not remoh resar the income of ihe sanewtriers of the Kirta
Valley rorkaucpe I(nus these Lomesorkers 1% i1 Lo better positicr in
both the amount oi invome reseivel and the o2 larity of such lncome.

¥

lg ez erienie ani the
ity of Tinding cuztusero.

¢, uy thoase who travel

he selr dirficulty that these o
poot of their ~resert coriditior i the M1l0
s proilem i laued Sr all ¢f theam, and wc
4 sell thelr prolusts by themasives. oLl sraveiling takes such of
Tn oa wonth they uczually go out 4 ‘inea; +be reet of ike
Cpeducing thelr productse  Jrom porring i 111 evening
“they would sover vnricus Touds ard residertial areas ir luila Luwmpur
and retaling Ja m. (b ivitial Journey fres trsir Louses 1s aasle vy
Ctaxl or Dusj  furanT Vay 1s preferrad 41 the “saewurker carries luy e
‘amourt of prolucis slace thedir vulky size _rovent: blm from voariing
the suses. (5 reasiing oertain dectinatici, by will then lo the
travolling on feot. iaces ure coun’ by assdogs ne spesiiis arca is
noted and the uuual gquastious involved tle shrereasout of any oftiue,
goverrment Jupultaent, regidentiel urea, orf [uclorTy. Thace are helr
customers. Althoush ihelr sustcmers, ws B ticoed conzlat of dii.erent
seatiors of marivl, these homeworkers Jdo ~ot vuve the nuvledze i
approashing tnem. ol tLese plices, race;ticr variez. Cometliueu, 1%

{ favoura.le ar i .Lay ure able to uell thelr retusts. (t time, ooy
ever, in office, “ha, are reg riel as nuivasce: and w»ith rogard to
tastories ttey are not sallowed tu anter “ha cramises witoout sng
sradential that tiey are Irom alajyan nssoototion of the T livd. Tore
va fipd that altiough in these laces the ¢ ooiat gocl narset for cue
vrodusts, not mask sale 1s male singe the a prenck tuken b, he comes
workers in gettin, sales 1o a vrong Lney ot lime, Jusl to get rit of
them or for » s;mpi hetic feeling, ceople 1. fices ot SOMIETOhus
estasiishments vo.li purcbase ¢ ¢r 3 pleces lur thedir owr Lome ul@e
iniv way thers wiil not Le mach sale. In pioces 1ike these, suresnse
Lor the estasliviment is au official businesa o) drvelves agprovel

o1 head of depertment as tbis forms part of woiloe exocenditurese 0w
ii uny sale vere t¢ be wmude 1ir plicee like towca, it hss to De uone
through e different s;pproach rather than by metlod prezently
employed by the livmsrorkers. “herefore, ir «idhtion to the lack ol
warket, there i: also lask of undoeretand, 7% to the method tc e
u:ed to outain wale from the market woioh they mre now ir conlaat
«1the

e 47Tlculty of finding customers 1s Jue mainly to
ihe fect that they are olind. This is worse ivv those who have



_just arrived in Kuala Lumpur from outside states and who are not

fasiliar with the roads and places here. Ffor tLose who have Jjuut

been here, there is gr:at limitation as to the number of places

" that they would be able to visit. In s0me cases, it is fortunate

that there are soms fellow howeworkers vho are willing %o sell for

ihese new comers. Furthermore, in xuala lua,ur and Petaling vaye,

" they have to compete with the sighted caneworkers such as retallers
ard individuals. These sighted psople are in a better position to

If only this difficulty of findin, market can be
sclved, then the sondition of the homeworkers san be improved.

ot nao
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‘f he nannv::k::.h:v‘ seen in ‘hé past pa;o8, the present co:ditior
SO "8 18 due tc the Jiffioulty of finding = rket for
gne rgtta; y"é"‘“ gﬁ‘*,thei procuced. sitlement OGyanmts valusd
from §60,00 = i130.0C which are given to them when they left the
jurney Training Centre are of not much Melp secause this soney will
be ueed up within a short time, and then the next source of finamos
vill be from the eale of their rattan products. Thus the real help
would be in helpimg the blind to obtain larger amount of income {rom
tiis souree. T is oan be done by solving the yroblem of finding
market for their products. BReccgnising this, the Malayan Aasouiation
6f the xliﬁﬁﬁiﬂﬁ,9¥9P°ﬂﬁd %0 a:t up 8 sales orginisation in Xuals
lumpur. Tils organisation has the mein objective of finding market
f¢r the homeworksrs. The proposed organisation will work this way.
It will try to obtain orders and distribute these orders among ihe
homevorkers equally. It will also supply the rav material required
to produoce the produots to fulfil the orderu. After oolleoting the
croduots, 1t vill pay the homeworkers on the 2pot ainus the ocost of
*aterial, traansport or any other sost vhioh the organisation Jdeems
recessary. These produote will then be delivered tc those ocustcaers
»ho have ordered them. Thus with the estaulishment of a sale
organisation, the homeworkers will not have tc bear the problem of
finding market for their product and of fimsneing the rav material
requiremsnt. They will become producers only emd will be doing t.eir
abare of produstiom in their own homes.

B While the bemafit to the bomeworksrs of the estavlishuent
of such workshep is indeed be,ond dou.t, ve have to have some idea as
tc the extemt of the available market which this proposed sale
crganisation will cater. Beailes seing a benefit to the homewOrxe Ty
thie ersnainasiea ghoull aieo be likewise to the Malayan A--ootstfqn
ot the Blind asd mot a burden. A market re.earch tovards the finiing
cut of the available total market vould be au adourate vay of gauging
the market end the sime of their purchase. Here, as an alternative
to ,uryg,,'x'ggga,propgaod to merely indicate where the market for
rattan produots lies without going to the cztent of finling out the

actual sise of this market.

. ' b4 oy 1d'tr)
The establishment of this sale organisation wou
1o serve the ..g::s whioh would not be of much iifference froa zke
%znta Valley Workshop. The warket . ioh the workshop haa alreaiy

¢ ~ ¢k serve a8 & gulde or Ludiagtion aawto the
J“:fzd?ziizf :i‘th:‘:srkﬂt here in elangor or in neighoouring

e tes.  In other word, are tbe typen of markei that the vorksnoy
e ’ﬁ~‘f‘“f°h§r¢? To answer this question, it 1s:no¢§a‘aryré,#
i:;vztgﬁz::::“uhkt are the t pes of mariet that are veing served u:
Iirat %o kn i o :
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the workshop. i ith reference |
OG-S ! to the Ta. ‘ 4 ‘ :
arket oam be divided into 4 3‘°tlon3::ble 4 1t 4s noticed that the

a) Oovernment lecartments
~'b) Commercial “epartsents
8) Tstates

Q) rPriVato vrganisations

From the disous.ion on the | ssvtions of the market, it
15,f°“n‘ that in the Goverameut lepartments, iie purchasers ean;ius
nainly ptricxgs.rxyoh, Ipoh Xumicipality and aleo spartments unler
the Hindstry of Iefence, and alsc Hental iicéyital in erak. +ith
regard to commersial departsenis, the ousiomors consisi of retailers
in rattan veres, departmental stores and oupermarket. The estates
grs'i‘in'n;=ct thesa engaged in rubber, tea und oil palm plantation.
/rivate organisstions oonaist 2ainly of losal vrganisations like Ipoh

wisming Club and lerak Turf “lub.

: " Bavimg known the various seoticis of the market, the
next step is to rimd out vhether the same t ing exists here in
‘elanger - which the proposed sale organisaiion 1s Joing 10 serve
sainly.

government lmpurtwents: As mentioned earlier, two o1
vhe Kinte Valley workshop's major customsra are the Ipob iunieci .ality
apnd J.E.R. Ipohe Their requirement being rufu.e ani labour roun:
vcskete, which are being used in carring rus-ish eto. Here in
"slangor, such daskets are #til]l used by the Municipal sorkers an’
J.K.8, workers in suo: big towns as Kuala Lumpur and Klang. Xven
if ve are to oonaidier omly Kuala Lumpur, the requiresent would
jefimitely be larger than that of Ipoh which is the chief buyer
from the worksbop. Im addition to this, tlere are other towns i
tris state to augmsnt the size of the marxets Xinistry of Defemnve
zade s large purchase of waste paper sasket from the workahopy
this is for the supply of the arm fordes. TLere are other ltesme
sesides the waste paper pasket which are requirad.h: the lepartuents
under this Bimistry like linen vasket. 5ven if other lepartment: of
the government service do pot use large Lumuer of round cane iters,
there is dsfimite use for office materials like desk tray and vaxte
paper basket. T is can be extended also 0 ¢ ther offiqea ogtsi}a
governaent service. Loapitals can 06 anctiior uource of market ter
centre oane produot 1ike linen vasket. Thus the dspartments unusl
o seva' P% ssrvice oan be cme of the veat warket for sattan

products.

 Ba rainl anisationy in the disousslon about the
oTk8hOP, e wed that ret«il dealeruy in raitan ;roduots
fﬁt l:;?"’ k’:‘a;o:i::uatu for resale to tueir oustomers. gaxe
ng ﬁﬁlatlun'ur gf,,g are rattan jealers v ioh altliough bdeing a ;s;rae
in ke S ip 'oan also be a very gwod market for the producte oi vhe
iiﬂgzzzztiilzﬁérguniaation. These retail dvalurs have their own

; ‘ ale orgsnisal




" l0RSTS from whish ‘Le sale organisation car benefit by being &
cupplier ®these retiilers for ressle to these customers. Any re—
%?%?ea.a‘;‘ki“h the retailers need oan 0e irawr from ihe organiation.
A hi1§§»§ great deal in distribution anmi reaoking oustomers wilah
‘he vorkshop might not have krown. ‘hepe ive large comeercial
‘esartmental stores like 'eld ‘upermarket, ook lese & Co. and others
‘ealing in both grcoery and tovtile. icme of them purchase hamper
:;uﬁk't f!‘b' thﬁ ‘Urkﬁhﬁp )ux‘lhgf tue rort: o) asemver er the "
orl-tsas.  Jesl es the "hristuss they alic satwr for ether fo.tive
. eone suoh as viinsse New Vesr,

o BYnE S e llde theTe are also requirement
‘ov naskets like oake vasket. ‘omatimes itw 3 <iores have offesd son

stirastion like b&Viﬂg ‘.},}9(}13] CIfart whoob sequires certaln raltinn
crvduote to fill in the ;roducts offered 5, i.eme 8ig oommeraial
uyganiaations sertainly need offive yrcdustc iike vwaste paper suixets
arndl lesk trayse Although xith regard to $oese two sroduste, som eti-
coow from B8%ul Lesk truys and plasilc wasie saper hsoket exists,
chere {8 wtill preference for tic ruttar wa ic paper sasket.

Zaintes: In this fleld, rot all cstates require eite iive
aza of reattan prodmots. Puover estates are amcng tils catsgory. g
i 3 estates visited with sises ranges from i .0 - 800G ucres, rit
ever one has muok use of rattan produsts.s te only products used avre
refuse basket - ti:ies is used when weliing ru.uer sheets and sora;
v.2ber and the requirement for eack sustate vuld not amount to wre
than 2 4osen leo s a yeary; pungklis ure aisw used in some eatutew
> 1ab have t0 'eal -itk rcai Pepalir .sut si.ce road repair does mui
t.ke place always, tle requirement for ittis :rciuct is also low.
"aquirement in oil ;alm estates have Leen 1.l ted vy the sosiin‘
oe T4d. which Lave an annual purchase of 7,0 ¥,00 orth of rou
sane products of varicus types ircluling laa»ar“rcund sasket, |
cungkis and refuse vasket of different slavs. lLovever, 1t musi Le
coainded that rot all cil-palm sstites have i-ilar requirement -~
cuiit MWaje C4l Palm etate rear slang have a0 nu use a}jgll ¢i ractar
croductse Fith regard to teas ?iantaliOE, Lhae vugd pEt ﬁﬁlﬁfli s
éluakins Suwkets v ich are used in aﬁxrsir;‘tawrlegvea. rfhus gaw
‘ini that requirement in some t pes ¢l esii.e. is lov anld in some
copes is higk. ~hat is slain to vy is ghgtm;n ;¢1a state gﬁq‘§n
¢ighoouring estites, ihers are many eXiensive ”3f3t3¢ of types
ovticned. Tven though their reyuirement au, ve ocentred to e
i y0e of yroduct:, the oversll size o: . 1o Ywuuirawent s sefirn . ualy
siing to be large , 1T all the estates al 0.

The wmarket for rattan ias notl lmited to trose disousuad
. .cve only. Private organisaticas or clusc ealing vith reore ti.ial
;ifivitidiiaro oresent in -elangor. Items 1ke gshool ags are .iill
zﬁéd by school obiijreni iu face oL acmyothﬁienhrrom otzzrﬁiifgg'u&
te B Ty Lteriglse Morket Ladiviv Lave Teady re®
T W @ other materials. Y dature ele imw
ff%avézg‘i:rtgv:: and seall decorative items iike miriaiure ele..unt,
ﬁﬂtigyiga cat sade of rattan oan be of attraotion to touriste luvr
LUTK8Y 88 ke ‘
souvenirae
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~ Thus we find that the market thot existed for the work-
~iop in Kinta Valley can also be foun! here in Jelangor. Therefore,
ine proposed sale organisation oan really look for-ard to serve
t:is sarket both for the bemefit of the dicscscrkers and the Malayan
.ascolation of the Blind. ‘
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This exoraise would nct be josaible were it not for the

tind co—ojeretion extendesd hy members of the ulayern tseociaticn of

.~ Rlind, Ourney Treining Centre, Kinte Valley dorkelop sand the blind
Loneworkermss 1 wieh to exjrese my thunks to ¥rs. F.l. lee and the
<1217 of the Malayen Aseccimtior of the Hlind Yeadquarteurs; Kr. Fred
~ong Mook Chen smé staff of the Ourney Trrining Centrej ¥r. S.L. Yayp
1d staff of Kinta Velley workshcp ard the dblind canevwurkers wWho are
(oo wany to mention but nevertlelese ejquelly valusble; &nd olso

©o my superviser Kr. Tip Yat Loong.
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Tne alaran gsocistlion of Whe oling (HAD) an 1947
~vtablished the Jurney Iraining sentrs in faL *iuui‘%j&:rﬂ;) ’
?‘;z,ﬁ""’:'l"’.}tin of training sulilable vlind e le &n g.art‘un ¢ieldp wii.ch
ey cad use as & mean of earuing tieir livelinood, e of the courses
ig in cene work, und since its sstatlivhmont the ceatre Lo alroedy
trelined more than 10N blind eo le, 23 iime passed, It wio soon )
rou ised that the real problem was not in the training % rather in
Yinding employment af'ter training.

77 Ag part of an answer to this rohlem, the MA3 'n 195
b1ilt the Kinta Vellay workshop in lpoh, ‘art of this workabop aims
at jroviding employmant and further waining to the caneworkers w
rrepare them in finding employment later outsids he workshop. <hat
these workers have gained encugh ex erience anc conlicence in their
work, exployssnt will be found for ihem by the workshop officials

nd the vegsencies thus created wo:ld nllow teking in {resh wCrkers w«iio
Live just finished training in Uwmey iraining “entre.

Somehow, it did not work out the way it wus rlanhed,
‘- loyment for the blind workers was hari to 7ind und only somc were
ey loyed. outside, Further some <orkers jreferred to stick to their
Jork in the worksho;. Anyway, ihe workshop coantinued to take in fresh
.orkers with the result that the number of capewarkers in the warkshop
increased to 20 at the endof last rear. ut Wils carmot centirue for
long if sales do not incre.usc also. lLast jear, the mtal seles uro;;.ed
tc the level 5 years agoe ihus ot vresent, tie worksiop is not taking
48 many ned workers as belore and cunsequently most aof the canewvorkers
have to find em)loyment gomewhere elss,

e to diffioulty of finding emnlojment, a1l of hem
b rrm , ' own, The condition of liose HOm@e i) TROLE
i::mw W‘:;}:fiwﬂ:lii hca;worker 1 =ble to sell montily ab u.;? nost
00 wortn of rattan products, ihe difficilty liez in e - paing
of market for their jroducts. Ais most cane 4.rkors xicz..vebem;r Lis
t«ra‘ned by m {h;m :!’&m ﬁ: Lenure hww wm “U "“i-lsu\;:; . * e’
cnis problem usserves suecial stiention. iR i’acg wis f?mw r“’*" o
recopniged as early as 1958 wheu a mmﬂdﬁu?‘mt.mgug w‘m
sales organisution, inis organisation s be?: o ‘2‘&3 e soess
‘moroving the standard of living of the o erket for Tattan
350 1d not be uwubled in viow of e jresence of warket for rs

croductSe

ol -



CEALTER T

INTRODUCTICX

The object of this exercise is to stud,, by way of discussing
o wurketing of rattan precucts, the yrovlems thet are froed by blind
. eworiers in their attaum;t t esmm their liveliboud nd by the Kinta
“lley workshop im providing ez} loyment to some of them.

“he disoussiun iy divided intw thires yories

1) Ourney [Irainiug Centret

Here tle blind jecyle are siven training in conewirk
o) is simed st providing them esiill fe anm tteir living. Yowever
Ceciming alone 18 not anovgh., Whet ia moxe jmpertant is the Ay;ylioca-
o of this treining in their every dny life when they leave the
i re.

i1) Kints Velley workshoys

This provides emjloyment to somé ol the cancworkers.
_wover, due to decresse in sslcs 1t bes re ched & joint whors 3%
suld mot be auch of & source of emjployment to caneworkers after
L treeining in the Sumney irsining Centrs An3 therefore nerriy
11 of them have to tum to working and earning their living on their

o
ATl e

11i) Homewcrkerss

' o ki be epewrchers love to turm o tlis
: Incressing LukbeT of cruewrchel N
{ield for lsok of altor;rtiva ew) loyment. riffioulty ofrgindinw prrket
vor their products bes been the root of the ~robtlem in th slgrozg.t
‘0 eliminate it, the Kalayan Asscoletion of tha Blindvbaa ;kaznf o
et up B salén brgvnisation end the rpgspact 13‘g§od“p3?n§hed!r§r
‘ie Lumeworkers' jroducts cer Lcw be incrersed snd their stinderd
~f iiving likewise jmproved.
(111) abeve, parketing is being dis=—
rts suck U8 the tyyes ¢ ;ro~
catuoil snalysis i some

In Section (ii) a‘nd ‘ -
sussed by breaking it intg”vaxigué.ggi,
Juota and rﬁ“‘ﬁatériala an& diﬁtrlb§rﬁﬁ:;
e not jossiblo due te leok €F ST



cHAY

GONEY TRAL b o

e ;ﬁw "-E**vv’mﬁff ‘? 11!-«*5 Scrtw e "hxe'i in 1953 with the
wotive of piving train'ng to tiind coile ir zertain switeble flelds
i sl ear be veed luter ce means to ¢orn their livelihood, There are
Anny courcos which are open to them sven gs SluLnrrephy, TYelarnony,
~ctory vork and Canowork, Here we arc concernad enly witi: the last
~onree - canework, Since its oxistence, the Tanire hus trained over 1CC
1lind people in this field, The iraining wiich this lentre zives 1s
vory important, Thisisbecanse 1t is from tiis trs juing that the blind
S aeqrire skil) in canawerk uwhies cun be sd eitier W make ond sell
».Lian goeds by themselves or te find emploment in any satablishm nt
1ieh would take them, It is this training that will be perily rese
~rsinle for the extent ¢f the success tual they will find when they
loaove the Centre and use it to find their l.valihocids Therefore the
training in this cstablishment plays on importart role in the life of
slind people «ho are engeged in canowerk and who come under our ds-
aeaion,

The oourse for cenework ccvers = e riod of 2 yerrs, oy
wiiiable trainees are put into uls couxue, This seiection is w=ae
Frring the first 3 monthe wnen the fresh trainees are assessed for their
interest, aptitudss nd capatilitier, Ore &y of doing thin is from the
ar-1ication forms which if npoperly filled ur, ~rovide : rood Jaal of
‘nformation about the spplicanuse At a mesn of :rsessment and a bnais
cop vogationsl goidance, & Fanfe of .ctivities whie: inecluue Lipht crafts,
wmodork, chain Mink fence maxiny, steel firaiuire and light assembly
~wn-nises are provided, “he Cenire LS tntrodirced Wwene activities into
o gyaluation programme for veriouc reasons such 28 to test the trainees!
finrer dexterity and hand eo-ordinstion. # recerd of eech trainee's
~erformance ir there activities 45 bent and At the nd of ":'f*w'sm nt
: - ) Y Y . - - LR R PO B ite)
~aried, & fairly nlesr nicinre of wr‘“*ﬂi"m:ﬁ ntsf:?:x!"l: 1% ":?‘Y'?P“-
“iring this pericd of aggacgmert, the wroineo 28 Gipe giver Co P o re-
ain self ronfiderce with & Lrogromie 9F W rmrction in movility, an
_ae performance of the comnon Ligks of daily life and .hore recessary,
in bHredlls ond type writing. Al the end of thig nuseasmnt ariod, those

! - . - PE e £ A% I 1{
¢ound unsuited for trainig und amployuont nre dischoroeds

 7he suitable .pcinece ure then ot inte ihe ennowork covrse
coverdng & veried of two years. mring this e rjod the trainses 1re
trained Lo i ké various types of wottan rodinis hishy nlso involve a
rimber different typos of weaving, berder.

-~ L

Listor to App@dix for Digrans



fhe myllabus that these trainees have to follow is as followsi-

Firet Term: Round Xarth Rasket
vWaste paper basket
Skin cane work
Seat caning

Second Term: Munglkds
: Aefuse basket
daste j par basket

Third Ters: Book basket
Flower basket
Squere nicnic baskat

Fourth Term: Bewing basket
Linen basle t
lapped-over picnic basket

Fifth Term: .icnic basket with flask cortainer
Cradle
Toy cradle
Sane Ball

Sixth Term: Decorative articles
Revision.

Each eof the term covers approximately 14 weeks, The syllabus
~overs the following methods of weaving and the working of the different
vypes of borders and handles.

desve: Randing, pairing, chain jairing, tbree rod plain wale -
ing, four rod upsettiry.

Border:s Scallop border, ITrac barder, three rod plain border,
four rod plain border, plaited border.

Handles: [!'laited handles, wrapped handle, twisted handle,

‘ the course is to provide the trainees with basic
skill in oa;?;:a::: dsm though the syll:bus does not cgv:!r t.g: making
f every product that can be made with rattan, the blind who have
ggniﬁmd g.!hs ;zm are capable of making other jroducts outside the
3 llabus, This they can do by feeling the product concerned for the
t?:rm of ;aiavim, border, handles, cane rize snd gz:;agw ai::vzngczhape
> the nrod ,resence of products y 101
o ,“‘; in ymez;rmw;ﬁd not hamper the blind caneworkers in any
.fi'am' T Ld market them. This gkill helps them much in making
gay s 1d be sold in market but which are not tgught during
éﬁcmm gs This skill 1s important becuuse of the impossible



;:it:fﬂm th.rfa‘:.mxlm:“ them to make every :roduct that

e f1 t the : . « A8 can Lencticed from the syllabus

2 Tind Mhat the i roducte wreusinly made up of those that require dentre

c,‘.;: o requiring Round‘ me‘, such &8 labour round baskets, pungkis
olce However this would not lessen their skill in ma other =

sune jroducts like plucking Lasket ete. The basic weave, border and
-—i;:x;ilatrma, prejare them to make any ;roduct with tne rettan msterial. To
‘orther equip them, thore is an ad.litional course for another year during
-Rich selected trainees are mads to under-go training in making complicated
items like miniature animals such as cat, elephant end monkeys,

To keep up with the trend of the market, changes are made with
rogard to the products in the sylisbus. Thus besides being self-suffiocient,
the syllabus 1s also up to date in its content. At the end of the course,
the trainees have o sit for an examination, +hen they have been
sccesaful, each will be issued with a certificate of proficiency which
is evidenoeof their training and skill in canework, The training of
these blind people presents no grester problem than those fcund in
ordinary schools,

For the trainees, their problem begins when they have finished
their training, This is in ocomnection with their ability to use their
rewly aocquired skill in earning their living. As the disouvssion on the
nirketing of products of these camoworkers in both the Kinta Valley
iorkshop and among homeworkers is mude in the next chaplers, we shall
1180 keep in touch with this post-training ;roblem,

11% is a tye of cane derived from the ocentre of rattan
1ike those used in making waste paper basle t.

%ﬁ 4s the type w«hich doss not undergo any chage from
its original shape and sise.



(R)FTER 11X
KINTA VALLEY . (RKSHOP

| The Kinta Valley Jorkshop was established in 1953 Wi th the
oijective of providing suitehle reminerative sheltered employment for the
tlind craftmen who areunsble to earn their living in ojen competition.

it is an establishment which is functioning as a commercial organisation
- 1t produces and selle rroducts and hoves at least to be self-supporting,
‘1though 1t has 6 sections ® nsisting of Ratten, Jooden Furriture,
‘ubvlar Furniture, Venetian iilind and Chd n Links, we :re concerned only
with the Rattan section, In this seotion, the caneworkers are drawn
Irom those who have been trained by the Jurney lraining Centre. The
policy of the wWorkshop isto rovide them with experisnce in canework,
Jter a certain period of timediring which tigy have gained enough ex-
~:rience and confidencs in their work, they are then encouraged to find
anayment outeide. This step of 4 nding employment for them is dme

wr the officials of the workshop, Thus there will be a flow from the
‘raining Centre to the workshop and then to the amplovment outside.

44th this type of scheme, we can { ind among the can eworkers
a mixture of new and old workers., Theold workers are those who are not
able tof ind employmsnt cutside or those who & not like to wrk outside
"t preferred the sheltered lifeof the « .rkshop. Someol them havs been
~taying there since the workshop has been established, Consequently,
the entry ofnew workers is partly hindered by their jresance because the
nimber scserted de ends slso on the vacancies svailadble which may be
created when these cld workers have found employment ocutside., But, the
trouble is that finding em loyment is difficult and smong some of the
¢ld workers, there is general feeling of unwillingness to work outside
‘he workshop, Therefore the more the old workers thore are, the less
7111 be the poesibility of entry of fresh workers fro@ the training
centre, This is one problem that could not be polved by way of removing
old workers to make way for new ones, The only alternative is to mke
2ttempt to inerease sele so as to be able to take in more warkers.

" Batry of new workers briny ir its own ;;\roblmg They are
natarally ilo?in making the rattan ;roducts <hen compared with the
uxpgﬁm“d workers, For example, in the g?:roduCtimt of lubour round
aasket, a new worker can complete 2 pieces s day wnile an experienced
cne cé.z,i rrédnm 8 pieces a day, This diiference in production is caused
by the inexperience and nervousness on the part of the new workers and
1lso by the difference in the ;roduction mwm sr;n E: vgrmwzzndiﬁat
in the training centre: the latter is only a g place, It will
:*;x;:ﬁy 'tshi?m?g;;ﬂhs for the new workers to adjust to the rate of
- roduction of the experienced workers.

-n'6'



ot the wmm'ﬁ ;\Grodmum B3 it effaot on the wages
& probation the vorkers will be pali o baste wes o waeoh coictions
8 plece rete a8 prescribed oy s Fremitive Comm f.;ﬁ}muﬁi;m"’
A mhﬁm'v‘gt e probaticnary pertod they will be 1licad on the
sadary m;h G 82%.00 x "1.35 - “31,'9, pl's ;dece rg%ag valued from
iels to %2.20 per piece depanding on the product mader In the workshop
worker is given an equul rumber of roducts to firish in a day snd the
v workers find it difficult o o taln, luuz the amount of money that
“f,}“ ml.d X‘Q@iﬂ frm t«lm }ib@@ ."nlw\. ‘zti b& ?ﬁltﬁﬁ 8c 18 to ensure
it they recelve a reasunable inocme from ;icce rate in addition to
o basic pay, the workshop has 1ixed lie incomecf the day at £1.20 per
~wrson for thene new workers irresjaclive of Lie number of pieces that
Ay oaun finish in a day. UThus we foyment of iiecy rate is not msde in
selitdon to what they can roduce but rither sime at maintain ing a reason.
sie ino me for thea,

- In generel, tlis ain governs the payment of the basic salary

¢« «11 other workers as ~ell, If the incums of the caneworkers is
senpuent solely on the plece ratu, then thess workers would not be able
« tarn mach beosuse of the slow s eed in making yroducts or if they are
Lsst workers, thoy are not able W nake ws ram sroducts they want dve
- uie restriction placed on the number of jrodicts to be mmpleted in a
Jnre Sherefore, it is necessary to hsve a basic salary in addition to
uve rate, if they were to earn u reusoratle incume, In complying with
.-t vractios, the sholtered workshop ius thus to incur cost of ;roduc-
Lion higher than similer estellichw riz, Therefcore, there is difficulty
tn operste at a profit or at least, to be able to be seli-supporting.
{liis can be sean from the faot that since its establishment, the work-
+:2n has besen operating at a loss. The deficit incurred has been paid
Ly the Malayan Association of the linde 1t is likely that the sysiem
‘ salary payment to new and old workers is partly responsible for this
e of operstion. It is not sy ested that this system or nev workers
sleculd be removed but othur steps has (o Le taken to at least make Lue

rishop self-supporiing.

The worksliop must be zble to stand on its own feet and at the
13 time be a source of employment; and not assuming the latter objec-
cive whiile neglecting the former. The only sol.tion is to increase sale,
sule did not vary much in the past yers, It raoged from :16,000 to
122,000 in the lsst 5§ yeasrs: only in 1961 and l%&’have sales reached
Lae 722,000 mark but in other years sales have remmad_lefgtmn that -
<5 can be seen from the table 1. Lust ,eur sales huve Jeclined to lhe

e the workshop Luo uot been able even Lw be self-
Lrval 5 years ago, f the workshop L.s uov peen dule even L be Be
aonorting withir ange of sales, Wi fulure salos have to be more
2 sporting within this rang ; This is necessary in view

Lhan the highest figure in lhe pust years. 20is 18 ROGEBMILY “H
o }wiat?:tﬁm well being of the worksliop und liurevy iis Wbillty w
ploy more caneworkers, At present, the Jovksiop offers less hope for

I'Bach also receives Compensalory s1lownce of ©25,0¢ per
okl fvom Soe&alﬁelfam Departaent,



‘fﬂ';ﬁmthm,n’ mﬂxm#k hers afler their training besause of the already
re he oan ol Lumber of vorkers woiking herw. (herefors, more and
ore ;Of m caneworkers have .o be workers on their own ;ic@iemt'; that is
. make and sell products ly Uiateives. If wie annual selos of the
,:*"ﬁhap soculd !‘H W Wien it coulu ;rovide mare aeffectively its
orkoon their own and 48 Jo siwil ses in tae next cha:ter, the condition

7 these workers really lescives symatay.

FETTHI

TOTAL SAL'S AT nitia Vamtl vaiiscor®

1960 - 1965

Ty sele Value
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’:\ppmmaw figures complled {rum aales record of
Kinta Valley .orksivp.

Sale phys a woinent &t in tae worksuop and it is nscessary
; logk into the present marketing of tiw ,roducts in the Wrksilop e

ies of Pro&xct.sl

The ;roducts thst are produced in the WOTKRAOD HPe \,“!‘%i‘!:j‘t@d
1o cuetomsre' demand as shown in iable 2, in adairion te them, it slso
“reduces some rattan Turniture but tils is i.mited in number, In the
same table 48 also sivwn e amount of cane and tine ;i;ed1 i the ;roduc-
Lion of soma of the items mude. The time is t«?fmt‘;(} 5@31!“"5;6”*!2 BRIt Je:.;t
1+ ker. From the tabie, w¢ wi Jand thit ‘Ain the roeunda Qan*.'.i sucti‘:og? ‘gm
roducts which san be ;;rﬂr;ma;:ed most i a amy me the lgooux muﬁub»a tzt‘»
‘nd the round oene pungkis, Ihe lesst vroduced is :oul kb::gs}fet,’: Hn of
ie products are nct listed oo Lie ;&‘ule Lecase ey fi ndi mu,
s-de but only on specific oruess. iroducing E?ffofmﬁff ﬂww‘b ‘n& o sus-
tomers! specifieation presunt s proulea W e canue ¥hard Be I O
their unfeamiliarity and this would 3i0w down taga r ra Jo; Frow. hm;w
‘toms 1ike bresd basket aid hamper LasLel Are amﬂ"h’s ?f g:im; Se
ith mgnrﬁiﬁa the ocentre canc section tho w:za?,a pa,tt:{ *zl: m.;' vz;
susiest to make, The uifference in &wgt.h of dm L cn Lo mke v
‘nd of the intricate patterns invelved, 1he coad Deshihy =55 BEEETE




» large 1n slse and furiher the worker hus o Le oareful in muking 1t
< that the Tope that emerges on the rim of the opening is carefully
‘,xni niuly inter~vined with the agne from the bave. This takes time,
‘1th referenses to the ocentre cane producis, linen baske$ of “peeial
‘1g sise 1akes 1§ days 10 complete sach. This is due to its big eise
ud the greater amoumt of weaving irvolved. In Sases, like these the
carker 18 rewarded with larger piece rate SRy e

The preduction schedule is arranged before any order is
~oeived or after erder from oustomere have been received. Thic
epends on the produot. Jome produsts whioh have oorstant desand
tiroughout the year, are roduced in antisipation of orders, such as
vaote paper basket and labour round basket. ULut products whigh are
ceing ordered omes im s while like hamper dasket are made only xhenm
~uoh orders are received - likewise for thouse goods whioh are male
130ording 0 oustemers' specification like large bread baskst and
' £ %' rattan beaket. Produots are also maile in advance vhen tendisr
tc & ouatomey hae been successful, such ad tender to P¥D Ipoh for the
supply of labour roumd baskets.

The productior is moastly spread turoughout the workin, “aye
sc ag %0 enable the workers to be constantly ogcupied. Jometimes, when
unexpested order for a osrtain product errived to be delivered withim a
<eek, them the workers have to work over-iime and the wages are adjusted
aoscrdingly. Bav materials sleo play a part in the scheduling of
.roduction. The rav materiale consumed in 1965 are shuwn ir truic i,

TABLE 2
PROIUCTIOF OF RATTAN 0Gi 3 - 1965

@ W WASDHNSESSORERNEE RN aes -T-mmwmm

Produocts « Raw MHaterial Produotion per ersaon
per Jay
"cund O .
F;“ Labour BRound } Katis 4 riiees
20" Labour Round 2 g "
13" Labour Round 2 . -
“ound Cane Pungkis 15/8 e -
118 Cene Pungkis S . 5o
“luoking Baasket 4 hatls > .
Jopra Basket n * tece
‘oanl Baske$ > |
.en C | |
ove f‘g;:,“:;;:‘ 6 Tabils 4 rleces
- Close type 10 Tabil: 3
linen Basket = 31z size 3 Kt BT A
- Gpeolal Big 43 ratis s

- Tinta worksl - Ipéh
curgces Kinta Vullcy_ncrkshpp
19@{0» Appendix for Jiagrams



“nen thf “tm mimmm:g ‘o date suocif ied, then there will not
(v uny trouble in the ssheduling of . roducts 1o be mide. “ut there are
¢ ses, when the rattan faiis to arrive 8000 ding Lo dalve and thus
i:mm@:.ling has to be adjusted Lo suit the amount of rattan that ris left
-7 e atore, In suoh cases, less work wiil be done by the workers us
wiete are not enough rattan to kee; them in normal rate of production.
15 problem can be solved if stock is increased % uicluis reserve for
vrried when the fresh sup 1y of rettan fails to srrive in time,

In this workshop, there is no one ngsigned to the post of
srlosnan - the mansger assumes such Job in addition Lo management., 7The
~or-shop bhas no middleman or distributing chammel to handic its goous.
‘1 desls directly with its customers who may be final consusers or to
‘ota L anops which will in turn re-sell to their customers. The policy
of the workshop is to sell directly to enyboay who wishes to purchase
“v8 products, Thus we can fid an assortment of customers on tho WO ke
“hoy st such as the retail snops, uepartm ntel stores and govornment
‘epartmnts. In disposing of its products to ite customers the workshop
sdds any ¢ost of transportation that it has to psy to deliver the pro-
‘mets to them through railway service or other form of transport.
‘lthough 4t has its own emall lorrics, these are used madnly to deliver
vroticts to customers in Ipoh enly. Sometimes the products are ; icked
- at the workshop by the customers themselves. These trans;ort chairges
7"ich are added to the prices of ihe products m.y form a limiting factor
s to the soope of the market which the worksnhon can cater., .idi increase
iistance, the more will be the transjort ch.rges and thus the hLigher will
va the total price that the customer has to pay. Therefore instesd of
~rdering fr-m the workshop, customers from out of rorak may find it
r:ther cheaper to order it from uealers nearer o their places, liowever,
if the workshep can reduce cost of jroduction sfficiently to absorb
vert of the transport charge, then there is a chance of increasin; the
1wea of its market to include other states as well. As at the moment,
crstomers outaide Perak are limited mainly to Kuala Lumpur,

TABLL 3

RAX MATERIAL - 1965

Type azf Cane quantity in Kalis
Gentre Cane s e @ ; e o & 0 & 353

Cane Skin - No.2 e 9 8 & 8 % 5 % * 3 1121

%lit Cane : ‘ s 8 & @ % % 3 » 3 B Sfj).(;
Battan Tahan e e o 8 8 % b % ¢ 750
Rattan Ayer ¢ 2 8 8 0 % 0 & o »



i"ﬁmki::; Apart §m Wls estite, other est.tes moie compiratively small
rchase.  In this section sale couls be neressed by wey of rddne
Fere by ~ o . i U cnereased by way of exgmrding
Aie rumber of estates purchasing productis from Ui wo rksiop x; ’

Commercial Firms: In tiis scetion
wra nore <idespread and KoL oeuircg it Ipon
cvipur as well, The main cusiomers are e
‘rur Ilpon and their purchases are
crana basket and sehool bage

20 NRe,

- ®We rind thut the cistomers
DLt cowenl over w ‘uala
Teladlors;

Liey sre wmainly

T FUSLLY Tor waste vajer vasket, labour

| siege ara wawnl. Qop re-s&le sna not for

Some of these customers are aeeiors of Taw cane with whom the

#2100 purchases its ratran roqiiremenv, i rewurn rmarchese of ready
iy 1tems on the part of e retailers are of wutusl srravgement and

(iwolves no tenders, [ey arc all yesr roung vigers. ilie i departmen-
F slores like Robingon i Co,, weld supermarket, and iily - Cc. , &re

“ad in Kuala Lumpur, Their purciesos are 80a80Onal in nuture. They

©oec mainly in Decemuer aivi the yoo.is ure nampel baskoeusg

“rag an the workshep onl. when oruers

whdCli are
for them arc received,
“ue crses, the main producis ordered are made of certre ca

itoals

e material
iy of customers which vurchase mainly round canc oroducic like
L round baskets,

1 £
as waste paper baske i, hanjwr besket, and unlike the first and second
49

Aith these customers, the manior musy e vigilant
it wisir purchases in order o maintain the reisiionandy.

Private
~rt Llub and Ipoh

anisationst lne chief cusuaners nere :rc | erak
swimamiie Club,  Their jurdiass is cowoiav tively small
s camprises mainly of rounu cane products like rof:sg Dagketl, lavcur
cotn: and rattan arm cnairs,

oart from the above, other oustomers .ncluue sciiocls and members of
e publie who made frequent visiis o e worksuog,

However, Lueir pure
“asis is only small dn amount snd woes not form A Lape part of e total

If compsrison is made arong the avove scecvions of
e rovernmant departments “orm ue Lar

-anisations in necond nlace,

LS VI

LG lomers,
cupchinser, cith commereisl

In {able 5 is listed the madtor items that
:rix produced and sold in 1965 wiuh their estimated ‘t.nt.alk *fnl:w:.

reoand cane ssotion, the labour round maketf“nms the orod
carmant sale whth 2618 pisces valued at ), 405,
o3 of labour reund baskeu, tho o

<

In the
aot with the
fmong Lne Waree

AN Loon duounoe ohant

e AT W cen , ‘

. o [P PN o %y W & :«C ot ,w

e bost selling product is wasto pryer vaskol R iy -jgmx«?

incos valned at $3,913.00: Wiis sceouniod for tur f:‘i” Hi e e ‘, “,;
A0 3 % o P T P Wi Taina thal
5al sales in the oentre cane section. n ww whule, we R v ha
‘;a sane sestion contributed more sales than centre cap: section

B
»

ST C R o
>

i o001 s opalnst 3,162 sincoes W
4y 596 pleces valued at 17,434,010 28 sgainst 2y 462 e
5,437,00 for the centre cane [rocuiis




There are two metiods with wmsnp .
1 its customerss. Meliods with wnich the wuIKsho: obtains orders

(a) Tender: This oonsists af v

e advertised In the m's‘1:";:33%;;?‘;2:?“;aitm‘:’;“'fo o
‘i=1ir:eﬁ';k10; the workshop can su-ply. some of these é‘:siﬁm:r;t:i} not

‘ : j 50 Lonuers eSO sunG W thase
‘*zu;;w;le*.} In both of the.:c cases, the workoion like sy ovber firms sends
Loas olds whsup‘;ly Lw 51odacis requicred ac {‘zm“&si;l ;;.Wes for gch;
weng year.  1f its bid ia ancensful, then ihe ;:orks?r‘ao;{ will be in-
J that for the coming rear, the firm concernct will obtain certain
=xdnetes from the workshon only, laver, the .orksno will then mti«l |
rote or foroast the amert h: h thst “irm will want for ue rthp

;eovle who

e

¥

wwry, and schedule its productg to suiit it so thet whenever the {irm
cyihe me z;%rom::ta during the yesr, thore 1s alresdr a stock of such
skicts and 80 ocan sup:ly instantly or have the lesst delav in delivery,
“ien such customers, are tne i) [joh and departments tnder the |
ristry of Defence,

(b) Direct order witiocut fenier: The customers concerned
“ri in ordsrs for ceriain jrouncts vhat they require and then if uere
stock in the workshou, deliver; is made at once, If not, then there
‘ be a Jdelay of & week or two for the prouucts tu bo made. This
e of order comes mainl. from retail rattan dealers in i.oh - usuall;
cvar enstomers have pluced an order from them but it is not availstle
© rzock and so they (aealers) tarn to tie workshio f'ar sup:ly, ‘liere,
s shons may act as miadlewer but then not im strict torm ol Lhe uerd,
time, these retail siops mav yive orders utarcughout the yesr but «t
orders are made only at ceitaln Ume of Whe sear, 3uch v those
s peier basket from dejs rtmonteld clores in nealse LapUse LUl Are
ol made dn Jecember:  An Wity D088 GO SWCK GG Kapu DLt W e
SR Are MAads o FocalVa urduis onl,

e naed

In Table 4 is licton e nalor cusloners wil nave o
Vie workshop in 1305, Ubey can fe coviad Gl 4 Mol S

ic rora Wo larpess proup of burers

LI ,
PN ITe

Jovernment lesartoeniss

wae rosLly
rricis-ality
i toetal
rorouwne

Y Lotal NFchase of aprroximately L.o,U. Lot yoare

od in Perak and carn be voviied ibo Jeoaie Loy
om Coumeils depmriments oF variit, VOWHS dbo Tk
- o 107 woris of sroduets mode un of labe
e anounted to 7,107 woris ot prodncts de un G 2800l ¢
L, lorry basket and wasie joper Laule - ollaouly OF sksdind
2 . L 93, 064 worth of warls uLer Latkil. Guaer supers ,
L4 Iy s e Teorovement i vales sould v made if
sta valued lese thot 70v. loprevemenl ir tales SOULY as i =4
from all the To.n Jouncil uepirWwents i sepak coudd we cbloaned.
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TABLE 4

MAJOR  CUTWUMERS  OF
VALLEY CORK G
1963

ES 1 'O--’."m“ﬁ".-.ﬂm.-".--ﬁﬁ 3 .

LR A

b 5 060 IR 60 40 A0 A N AN OO G A TN TR AR D A S

sovernment Jspartments Value Items

. +e Ipoh $4839.0C | 2" Labour Round Backet
“mite pa,er Basket

N | - Linen basket

dinistry of Defenoce $3°04.50 ] u2ute paper basked

ionh ¥unielple £:831,00§ D“ofuse asket

“silis Bandaran = T. Anson $ 650,00 “rtuse basket

»ntal Rospital - 1. Ramdutah s 495.0C] Rutian basket

wngkai Looal Ceunsil £ 153.00] URefuse basket

‘own Counoil = Ipoh
“eplanting Office
‘aiaysn Rallway

B8:+00| Hattan Sasket
47.,00] -auste Papsr ~asxet
42,00} <Joal Rattan Basket

-y e A

volal “elfare - Ipoh e 20e50] aute Paper laskol
:ivil Aviation -~ Ipoh ¢ 30.00f Rattan chairs
iych ‘acretariat § 22.50] Tefuse Jasket

- =
% 2D A T . T e SESRURSPRNSBEPUEERNESN RGBS '.‘.-..-ﬁﬂﬂll&ﬁ.!.‘.ﬁﬂ.h.ﬂ-’lﬁﬂﬂﬂﬂﬁ «w

tetates Value Tiems

Jugra Land & Carry

Port ‘wettenham §792.00 Fluoking Sasket
Jorene Con;;iidntod $260.00 Labour Round Bauiet
“lonheim Estate Yerak $138.00 Copra Dasket
B L3y 1 i t
“oynalpy Estate Perak 7 13.20 ‘orap “aske

2 sorap lasket
anglop Estate Perak $ 20.00 4




TASLE 4

W.JOR ULTOMER: Uk
Vi LAY HURECHOP

1965

AabTA

TR I N30 AR I AR 0B R T
naBERHEBOwRe BERBSEIESERESITEEEHISBUSRANICSVENDSVBCBIT/HSTRSSDEN

Soameroial Firme

Value

Items

Lye Tuok Kee -  Ipoh

veld Super Market - ...
Suan Hin & Vos ipok
i Tik Hardware ~tore Ipoh

1sim Coe Ipob

;81 leok KGGng & S0 Kelie
[aan Huat Tizber - Ipoh

woinson & Coe Kel.
iily & Cos Kels
“rench bBakery Ipob
‘eng Bee Ipokh

385;*30
40,50
$370.00

$240.00

$240,00
$24C.00

$153.00
$ 73.00

§ 69.00
$ 24,00

rante raper Jasket

ohool Bags

dam.er Higaket

Lavour dound lasketil

raftuse Basket

Labour Rcund Basket
va9te “aper Bausket
Linen Baaket

“ine centre Jane
fangkis

Lagour round dasket
Lamper -nmuket
iiamper Basket

Jread sasket

“aste faper lasket

E3-1-1-% & 4 ua-c'“cmmtnnunct-

srivate Organisation

et T Y 1 L L 2L L

value

TinA N...."ﬂ..".ﬂ..ﬂﬂ“ﬁ74:’33’

Ttoms

Prra Turf Clud

Ipoh “wimming Club
falayan Assooiation Cf 51ind

$4,4.00

3200, 0°)

5 54000

refuse Hasket
iahour Round
~ungkla

vattan arm Chalra

amper Basket

‘purges Compiled from

sales record of Kinta

- 14 -

talley 'orkshop.
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TABLE %

ITERS

Yumbter In “ivoes

IK 1965

Tﬂl’ S PRI AN SR YN A S AR R L

Value

cound ane

==t Labour Round
iusking Basket
=" Ladour Bound
17" Lavour Round
“2fus2 Basket
‘rain Basket

“sunl Jane Pungkle
“oumd Tane Pungkis Big
vpra Basket

2t x5 Bamket
iroad Baskst

wal dasked

321
100

Pl 2
{3
o

r2313.00
Y 792,00
T 763,00
£ 279400
71428.00
© 200,00
L 605400
: 257.00
® 138,00
t 330,00
£ 65,00

42,00

-entre Cane
.a-te Paper Basket

~Close Type

-Open Type
‘amper Basket
liren Dasket

‘lowver Basket

196
2731
446
123
50

£ 979,00
$2936.00
» 768,00
L 27100
% T75.00

SOuroe

Compiled frem sale

record of Kinta “glley ‘orkehop.



TABLL &
SALLS OF MAJCD YTENS IV 1963

£ 0% W W o
EE-F 1 1 J =» “'m“mﬁ--."""“‘".‘Hnnnbucuang,..”.‘,...".....’a”‘

Itens Yumbar in Pisces Value

.27 Labour ERound 1446 5
227 Labour Round 2H1z 53206.00
it Lasour Xeund 130 3

“sund Came Pungkis 960 11083.70
lysit Jane JSungkis 330 3 244,20
“2fuve Basket 712G 32837, °
cauvaing dasket 40 1064,

scal Busket Bl § 105,00
.srap Basket 83 & 031.00
Lopra Basket o0 ¥ 264.20
‘agetable 3asket 100 $ 350,00

Tastan Basket 40 : 220,00

-entre Cane

‘aste paper baskst
~alove type 14C 205,00
-open type 166 15C.00

‘iren Sasket 104 i B94.00

P 240,00

e d

JLok Dasket 190
Lturniture

“attan chairs

Jane Chair with Steel

140 b 490.00
6 3 12001)0

ourges (Compiled from sales record of Kinta Valley vorkshop.
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,(‘E,}iﬁf roney earners be ng labour round baskct} round cane pungkis,
:fuso basket, plucking and waste raper basket and lastly hamper basket.

. ‘In lable 65*5 ,‘Sh?“ﬂ the salis fijure for the year 1963. Com-
Z:zon sbout sales could be maie between 1965 and Lwo years back in
ihe striking thing is thet heavy reliance is ;laced on salcs of
~one pToducts made by round cane materixls ir 1963, but as years pasiod
i _ o !
1 1965, the sales from both centre cane «und roand cane products are

c contrasting in number and value, Jt <ould be vetlar if this takes
Coon pithout sny decrease in sale in round cane uwection to compensate
- increase in the centre cane rroducts, ut as scen, products of
i cane have decre:sed much in 1965 whon comarcd with 1963 figure.
»~rence in centre cane products in 1965 is not enoigh to compensate
‘o ihe decrease in the round cane products to make the total sals in
it yesr even equal to 1963 fipure: 1943 sale s amounts to 21,800,00
1o in 1965 it amounted only to [15,700.00. The [i;ure for 1965 has
on the same level for the 1960, Thersefors we find thut the sale of
cwe croducts in the workshop has not made mich rrogress and this could
i+ a handicap to both the workshop and the canoworkers. To achieve it
ctive of providing employmant to the cancworkers,; sale has W
_oresnse sufficiently so as to be able Lo offer them work, and also for
‘1o cWn malntainance. Dut at present, the number of <orkers has already
~.chiod @ point where sale that was made last year is not enough to keep
vem f1:1ly employed. Therefore if the trend of the sale in the workshop
+.mtinues not to increase sufficienily, then the workshop would not be
1o to offer any m.re employment for the caneworkcrs. As al .resent,
i of the caneworkers <ho finish training at the Gurney iraining
vire have to find their oun livelihood by being workers on their own.

To improve the situation, the workshop sho.lu ex;end sales W
s oresent customers and o new customers. oJovernment departmeuts in
11 touns of Perak should be encouraged to purchase tneir requirements
‘rom Whe workshop. The products of the workshop which wre com arable to
citers in uality and rrices could be distributed throughout erak or at
-1t in the nearby towms among the retail shops dealing in grocery and
o products to incresse sales. sales to estdtes have been dis-
.~ ointing at least with regard to the number of estates that the workshon
.1t «ith. 1In 1965, only 5 estates purchased their requirements from
e workshop. In this section active salcsman should be employed. At

crosont b r also holds the post of a salesman, Ihcre should be
; unt the manager s such as the reteilers and estates.

track of the market ‘
};::;rtzm perform the salesman work also in addition to his
city as menager of the workshop - but Liis could be Limited to
or level of sales like submitting tenders. ‘roduct scheduling should
smoothly. Delay in arrival of rattan should not be allg»:s;d t..oﬂ_ 510.3
1 uroduction. This, a8 mentioned earlier, could be mpiagd by inores-
each purchase of rattan to include wlso reserve for period during

ved arrival of fresh sup;ly.

~ » the workshoyn 28 & source
Thus the major step in maintaining . ﬁ
af employment for the canevorkers and a benefit not a burden to “he,

:.m aissocliation of the 31lind is to increase sales and there is much

T far to Apnendix for Diagrams.



GHAPTER IV

I o= G ERERS

As we have noticed in the lasv chapter, the chances of find-

o wenployment in the Kinta Valley Jorksnop are less than bef 0
wivisa the rumber of workers working in the cane section is already more

42t the ssle sould supcort. Thus the scope of the workshop being
wnoree of emplovment for the blind cuneworkers is slim at jpresent.
T okese caneworksrs could not find emloyment in the sheltered workshop,
2 is no better to find it in owem competition with the sighted warkers
ide the workshop, This 12 worse tiwn tryin: w f{ind employmant in
sorkshop because the newly i{rained workers sre lacking both in
-~ wionce and skills Even when the workshon tries to find employment
o its experienced workers, it faces difriculty and nas not been
~-aeefi1l in many cnses., when the caneworksrs themselves wry to do liat,
=3t can not hope for arny better result. Thus moat of the vlind wno
.. neen trained have no where to tnrn to but to be workers on tnelr
- rceount, thst is to make and sell products by themaclves.

From the beginning of the formation of the Jurney iraining

~:ire, there are a large number of them wh:o have not gone to work in
. workshop in Kinta either for the sbove reason or for the reason
% they wish to be on their own. Around Kuala Lumpur we can find
it 30 homeworkers - some of whom live in Sungai .ay hew Viliuge and
ot Kramat Village. Some of them prefer to group among uhelr feilow
iind,  ‘mite a number of them have c me trum outsice ruala wunpur from
«rre, Kedah, and Trengganu, After receivir; their training in the
v trsining Centre they went back to tueir howe vowns. But then,
they found that the market for raitan yrouucts is swsll aldsale
t #ood, So they come and settls in ruala Lumpur, because nerv,
wrding to them, the market is bigger and furiter, ras waterials
©w e obtained at cheaper price than in tieir home towns, Ihils cmq.d
 staving back in Kuala Lumrur has not veen much in the Vearl‘y‘ perioa

.2 establishment of the training centre but latel:, there nas bewu
sinTeasing number of these trainees wio have 001!11’!}*«“‘-*"} liedr walning
“0 choose to stay here directly without ever returning Lo uieir home
. Thus, this tendency has increased the rumber of the homeworkers

> =nd hence what ever problems that these homeworkers mighu have.

These homeworkers earn their living by ma ing rat.t.ar{ sroducts
1 sell them around Kuala Lumpur and vetaling Jaya. They differ from
o cane workers in the Kinta Valley HJorkshor i t.hi s:nseyt?at tﬁri' are
-+ themmelves the workers and the sellers :nd vependany main v on the
voome from this sale for thelr livelihood, The Kinta Valley wurkers




~ounoe earners &nd are not oconcerned wit

; oLe oA , cery th the sals or mana 4

;, mz;)mﬁ :hms in the form of daily or monthly Bages.nggt?gonggl
mm ;Z t.h‘z' hmuorkera are is facing is the difficulty of finding
crs for their products. Here we shall exsaine the effect which h

N The hwaa?kam purchase thelr raw msterini requirament {rom
e R T 4 @Y im g Loemcwg g 3 5 s
noSungedl Yesi im tngls Lomurs  ihie rov ralericls are ovialned

e &
Y

a' A homeworker poes to a rutian sho which decis in ratian
aoaed P lagaes an order there, Thir shop in turn orders fruw a whole-
« ond after a week the homeworker cames and collegis it from the

| 9 b) A certain mumber of homeworkers living in a samc area
soopther their requirement for s jeriod and order in largs amount

splier. In this case, since the orier is in inrge mantity, the
rop delivers the raw materizl to the place vy o van luslead of lne
crkors taking the material home by hemselves,

The advantages of thc szcond meliod are ouvicus, 4ith the

“nzc¢ of lorge quantity of waterial, price will be reauced. Further
-5 ;omeworkers Jo not have to incur the Mifficulty and cost of bvring-
.- L material from the shop Lo their honees, 1This is because the
iesaler is row willing to deliver the material uith his own van since
=~ nt is large. when the;y grouy together, these iOmeWOrsers form
sger bargaining joser than when vhe, purchase sejnrutelye. Lherc-
.is t-pe of purchasing of raw materiai s8.0ild ve -raciised. ut
1o sithation is now, most of them by thedr rod maverial roiaretent
“v-telie One of the reasons is that Lhere are cases wiire e [ome-
“ops iive separately oY thomselves and twiis does 100 allow ther W
SLonhizir reqpriremant,

“he smount that they buy erch time vir.es. +p epends nostly
. sale of recently finished producis. $f rale is cond and were 18

=tock, then the order for rattan will e maxLT M, gy nﬁ:g sale
king, then the atoczk 8F firished rrodicts ii le ui s 20
sant of nroducts to be made in e coming ol 2 bs dess
se the requirement of he rattan. pyailability of myecinl
e re zre seItarn

.+ also influences purchase of rad meterizls e

ich are made only shen ocrdered o/ tne sustorsers Like Llbss: oad

hen thers is sjecial order wen tie material rei ircuent

% tne small amount of products that have Lsen sold, Wie montely

.ir.ment of rattan tends to be likewize. Mo recise Jignre of TuW
1 .orehased during s monia is availaule as no roeesd ol A

s iz kept. The ma.n tuing here is that e OMCWOrKers Can




e

o m sm‘ M‘: ’ of hrrgﬁ Mirehiase as oxisted in the Kinta Valley
S 02‘;2 ‘; :mmmf‘mm‘ is com arstively small, ihus wnere cost
o dde 8 concerned, larger ;roducers like the workshop stand
Tg:wbgdfi‘b that is ottsined b 2ooliy the req:irement of |

- fadn romber of homeworkers smong Uiemselves wo.1d not help the aatter
ol "G}e disedventages that thess homsworkers have to fice ie the iue
_owility of r-ﬁcinc cost of raw muterial as woch as that of & large
~oicore This 48 due to their very nat're of bal - small
coisers and not a combired ore, fe separate

. . ’mc types of rattan purchised dejand on the jreducts modes.

he chief item is centre cane of sizes 10, 1R, 14, 156, This is becuuse
.7 the producte made by the homewcrkers ar: of rentre canc variet,
: ste javer tmskotl, Jesk irsy. Sometiwes tolowied centre cane is
. ovrchased, This type is used ir making waste psuar basket, deck
0, In themse products, it is uned only as a decorative item to onhiance
o astractiveness of the weaving, Small amount of round cane 18 bought
. 1ot many oroducts like labour round basket, wnich are of round cane
S oisty, are made by them. The oplyr ruund cane bourht ig of small t e
.t in meking the handle of markst haskeis,

The nayment for thawe reu materials arc made in cash, wiich
 Ltained from the ssle of rittan products, At present, thers is ro
ity in paying for these Iiw materi 1s a3 e rejirement is omall
etirt,  Put there is bound to be difficulty in Wwie indvial stage if
o yenture to make larger amount of rroducts req:iring mcre and bigrer
~winea of cans. This 48 one aspsct ol row materisl rejuirement that
¢ to be consldered if any step is taken te incre.se the amount cf
"> of their producte. At preseni, b themselves the; cre ircepable
" r¢widing finsncial sup: ort recessar; for purchagirg lerge omzont of
Csterisl. This is becsusc the morey used for il purenuse of roy
al.is derived from sale of jrotucts, Ihis is pot enough for
¢ -igh nre birper than e are crustomarily used to. ihus in
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~wout H of the homeworkers make school bag every month and abdo
ke market basket producing about 58 and 22 pizaoa rea;:ot;vgg; ivory
-wnthe  Thus the ehief 3 products whioh are made most by the home=
wwrker:y are the waste paper basket, schco! bnv and market basket. If
souparisor 1s %0 be made with the items being sold at Kinta Valley
~rizskop, we find that there is similarity as to the bvest produst in
;e oentre oane section. In the workshop and among the homeworkers,
‘e waste paper bashket forms the main yroduot in sales. Here the
inilarity stops. The homeworkers are dvarfted by the wide range of
Iiots that the workahop produces and the quantities as to the
snount solde Bowever, comparison such as this is unfair oonaidering
the diroumstanoss that exiet with the homsworkers. They are their '
1 producers, managers, and sellers and with their olindness, there
i rothing muoh which they can do to reach even 1/5 of the produotion
" the workshope. :

Hach homeworker produces an assoriment of gooils every
- nth, Baoh would have a standard i{tea whioh he makes monthly. To
ia type of produet he would add one or two cther types of different
cducta like school bag and market basket. Thus each time he ;ves
t to sell his produote, he would oarry a cosbinaticn of two or three
~i7te-ent types of produets. It can ba a combinmation of wasts paper
. .:xet plus market basket or other combination prefered. Jowe Lome—
~-~.srs would make two or even four oowmbiration of different products.
'+ time we oam find that only one type of product is maie. The
s.abination of differemt type of produots among home.orkers differs.
~cually the standard product is vaste paper basket, and the most
amon combinatiom is 2-type combinstion. The combination of 2ifferent
. ses depends om the judgement of i{ndividual homeworker. This may be
+luenced by the pruspeot of sale. Personal ;referemde dus to leel-
.-+ of soredom in msking same product every day also plays a vart.
Jortain produet is added to a combination when there is a speocific
rier from s oustomsr. OUn the whole the ramge of productis thai tie
nevorkers prefer to combime is limited to the t;pes listed in tle
.a.ie 7. Other types of prodmots are not eonsidered for lack of
ility to sell inview of the limited market thut they oan manage io

LAinile

The aim of producing a variety of products ie to be abdle
= 5ell as many a8 poseible. To restriot prodnotign to only one t pe
~cuid run the risk of not being adle to sell anything at all as the
_~meworker “as only one type of produst to orfer. Tris is.ths dave ‘
in view of the producer's inaoility to pirepoint customers prgfaygn;ea.
merg the homeworkers, production of one t.pe of product is raasisle

© there are orders before hand or an ability to sell to retailgrq.

-5 shown in the table T, one homewvorker produces IOQ piaces‘of rattan
411, This product is disposed at & retail shop. But the trQ“f%f )
i that not slways there will be orders from custom.rs or will?“ézei:.
©f the retallers to purobase from the homeworkers. Tbarefcr;tzrgﬁgu 8
are uuinly produced in comoination of two or three ;ypea.f A | ;ggﬁa
‘e production of one type of product has the advantage o(tap::iga,
unitormity of raw saterial requirement which can lower ocout, tuls
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. iy not usually praotissd. Thia is !
e . 4 18 due to the faot that larg
~.nars of homeworkere depand on the jublic for their sale - thfw
©opper goubiaatioa,ef products would increaue their ctances of sell-
e ;h:a. 3o the usuwal praoctioe is to yroduce © or } t pes of
moductBe )

e t?_.ib_. A tion

T™hese homeworkers {inl the wmarkot Ly themselves. ruala

wapur and fotaling saya are the usual pladces where they -lepend for

. «ale of their products. Their main sustomers can e dlvided iuto
o yarts that is, the retullers and other buyers wnioch include
vernment offices, companies, soboolu, and oiher members of the

: s ataying in houasss. Jome of thea preiur to sell their Iinished
ata to retallers becsuse they need not have to travel {ar or
. ur the trouble of finding customers. The rutallers have fixed
rices for esoh type of produot that they usually purchase. The e
riwe are lover than those whioch the rotailers re-sell ~— this is
. allow them a certain margin of profit., In some ocaaes, it is the
o ahop where the homeworkers purchase their raw material require-
went. The quality of these producis are comparanle to tnose maie
.+ the sighted caneworkers in majority of caues.

i pumber of them prefer to sell thelr producis to the
~sraral puslic. Thise is Decause at times, the retailers would nut
‘i1 to take im any sore of tbe produots because of suffiolent stuak,
.+ LeBause by selling straight to the general puslic, these iLomeworkers
sar uutain higher prices. The first reason is generally true but as
<~ cutaining better prices in wosti cases remains 1o be seen. The rivces
..y Jifferent types of produdts that they quated are comparavle to
iooe quoted vy the retailer shops lealing vitd rattan products.
_ssver, there are some differences among the romeworkers as to tne.e
rices. ome bhave offered a slightly nigher prices ip view of thre
. srse and the trouble thut they bave ipourred in oringing the .vo=
“usts te the customers by themselves. Jome have offered lower :Tices
i.n those available in the ahops, &s & sean L0 €NdOUrig® purchase e

“itever prices they offer, the; really have no control over chem anu
.0 prices vary with each oustomer. The prices are in the sugpogsra'
' ands. For example, the price for the vaate paper basket is 1400
s.ch - but the price that they obtain from qeneral pudlioc is ip wo.t
races, usually lese than this. =~ith varying grloen, their yrofiﬁ»
.rein tende to vary and gonerally, towards thie lesser ;aoup; gigce
rices are not a8 high as those sold in thg rattan shoyaf Tuie ia
ravated by the fact that their volume of szsle is not large. l?w
1ozt 0xse8, the CuBtomers prefor to have & ilscount and in this oass
srice has to be lowered if the pomeworkers wish to diajpose of cgeir
ruducts. After having travelled quite & distance to reach the&? X
ruslowers, the homewoTkers are inclined to give in to thqssldisaﬁgnt
rices rather thum irour the troudle and expense of carrying thess
croducts back home without any inooasd. Their main polioy is ;hétviil
jing us there is as ability to make a profit of 50¢ﬂ0r 308, tuey ‘2
cicept the priwes such lack of oont:ol on priaaa o; ;ye;f uwn pIo-
usts denotes the weak position of these humeworkers in their
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~.iation with thelr present market.

On the average, thess homeworkers : 2 meiit

Laout ;55‘00 - $60.C0O worth of ruttanyrﬁduatefreff:i'!::u;:liuaigzily

Liheste It f@ only ecmstimes that they receive sﬁbh danuht. In

,l;@s>of months where sale is lovw, then sale will range unly between
;},QG - 345.00’=anth1y. vith such small amount of income, the
Lardard a: living of these homeworkers isx lov. Ehponding,On

4 oowmlc situation, vome of them rececive cmper-atory Allowanse irom
~sial ~elfare Departiment valued &t 5.0 monthly, tut this together
.14 not reach near the inocome of the vcanewurkers of the Kinta
.iivy vorksbops Thus thewe homeworkerd is ir no better positior in

.+ ike amount of inocome received and the ropulurity of such inccme,

the main Aiffioulty that these people experience and the
ot of thelr present coniition is the Aiffioulty of finding sustiomers.
sroslem is faoced by all of them, and mcut, by thoue who travel
 cell their products by themseives. "his travelling tskes nuveh of
ir time. In a month they usually go out 4 times; the rest of the
. is used in producing their produsts. From morring till evaning
Lo# would cover various roads and residential areas in Kuala jLuapur
i Jetaling Jaya. The initial jourrey Ircin thelr houses is male by
 xi or busy former way i3 preferrcd if the -omaworker carries luvye
snourt of products sinve their pulky size _revents bim from voar irg
& susese Un reashing oertaln Jestination, :e will then do the
velling on foot. FPlaces are found by askings no specific area is
.tsi1 and the usual questions involved the whereabout of any ofiive,
v.rnment department, residential area, or fastory. These are iieir
. .tcmera. Although their ocustomers, as menticred oonsist of diiserent
_stions of market, these howsworkers do not bave the :nowledge «li
~.yroashing them. At these places, recepticn varies. Jometimes, it
. juvouravle and they are able to sell their prodmots. it time, fouv=
soor, in offlces Lley are regirdel as nuisanoe! and with reogard W
. s:rories they are not allowed to enter the gremises without any
.~.lsntial that they are from 'lalayan isscoiation of the 'lind. .ure
. find that although in these places there exist goul market for the
v.ducts, not much sale i3 made sinoe the a;proach tuken by 'hu home=
»:ers in getting sales is a ¥rong oney, ~t time, just to get rid of
iam or for & sympathetic feeling, people in otfices or co;maraial
- st4,1ishments would purohbase 2 OT 3 pieces for their own nome uss.
ils way there will not be much sale. In placamrlikn these, purchaie
ur the eutablishment is an offiocial business and involves approval
. newd of department as this forms part ol inice elﬁeﬂditufe"‘ff"g
i, .ny sale were to be made in places like tnese, it hus to J& uone
, ther than by the method presently
tioough a differsnt approach rat Y \ . N
sazloyed by the homeworkers. Therefore, in addition to thgqlauk%cl
«arket, there {s also lack of understanding as to the method fo“:e
w.ed to obtain sale from the market which laey are now in coniach

E “i t}l;

g oustomers 1is due mainly to

1 . g fiﬁdiﬂ
e Jiffioulty of {ur those who have

‘he fact that they are blind. This ls worse
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¢ arrivad in Fuala lumpur from cutside wtsles and who are not
iiiuar with the roads and places lere. For tiose who have ju:t
ser here, there is gruat limit.tion as to the numbsr of plavses
tney would be able to visit. In scme s.acs, it is fortunate

ciare ar® sowe fellow homeworkers who are willing to sell for
. naW Jomorse. Furthermcre, in ‘usla "us,or and vetaling vayay

iwve 10 sompete with the sl uted canewurkera auch aue retallers
idlividuals. These siglitel pecple are In a better poaition o
3 ;3:1rkﬁt .

If only thix diTfisulty of fiondin: market oan be
‘o, then the aordliion of tho homeworkers san be improved.



IY - “CTAZLIHMEMT OF  SALDY oRGoiloav10¥

| Ae w8 have seemn in the pamst 1e/.u, the prerent scodition
+f +he someworkers is lue to the Jifttuvulity of fivndirng @ rket fow
Phe ragtan products that they pro uzed. teitlement Grants valusd
from §60.00 =~ (130.0C which are given to them vhen they left the
rurrey Training (entre are of not much Relp Lvcaurs this morey will
e used up within a short time, and then the next source of finance
v111 be from the sale of tleir rattan products. Thus the real nelp
vould be in helping the blind to cbtain larger amount of income {rom
;1iu sourde. 1 is oan be done by sclving the jroblem of finding
sartet for their products. Recomising this, the Malayan Assoclaiion
6f the 31ind has propoaed to -t up a sales orysnisation in Kuals
tunpure Tris organisation hae the main objective of finding aarket
‘or the Lomeworkers. The proposed orgunlsation will work thia way.
“t will try to obtair orders and distributa these orders among the
homeworkers equally. It will also supply the raw saterial requiroci
1o produce the products to fulfil the orisru. after ocolleoilng the
~roduots, it will pay the homeworkers on the gpot minus the sost of
~utwrial, transport or any other oost which tbe orgunisation iisems
recessary. These products will then be deslivered itoc those osusiuners
%o have ordered them. Thus with the estanliishment of a sale
srganisation, the homeworkers w11l not have to Year the problem ol
firli"g market for their product and of finanoing the raw material
requirement. They will become producers only and will be doing tielir
:lare of production in their own Lomes.

“hile the benefit to the homeworiers of the estavlistuent
- ¥ such workshop 1s indeed be ond Iou:t, we have to have some 1llea &s
+5 the ertent of the available market whisk tiiis proposed sale
~r.arisetion will cater. Beslies seing & bonefit to the homewirsers,
:%is organisation should also be likewise 1o the Malayan Assosiatiun
-+ the lind and not a burden. A market re search towards the f{inding
~ut cf the availsble total market would be an acourate vay of gauging
+he market and the sise of their purchase. H=re, as an alternative
1¢ survey, 1 bhave proposed to merely iniicate wbere the market for
rattan produsts lies without going to the cxtent of finding out tne
3stual sise of this market.

ihe establishment of this sale organisation would try
tv serve the market whtioch woulid not be of nush difference from the
Tinta Valley WorksLop. The murket wnich the workshcp bas alrealy
seen dealing with cap »erTve as a guide or isdication as to the
availa’ility of the market here in ‘eiangor or ir neighbouring
states. In other word, are the types of market that the workshoj
.=rves present here? To answsT this questioci, 1t is necessary at
ipst tc know wbat are the t;pes of market that are deing served v
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a9 acrkahop. ’?1th referenve to the Table 4 it is notivad Lhat the
carkat san be dlviled into 4 szestionsi-

a) Jovernment Lenartments
b) Jommersial ‘spartaants
a) Tstates

d) ‘rivate Urganisatlcna

“prom the disous:ior or the § ssoiicrs of the market, it
i found that in the UJovernment 'myartsesit:, 1k purchasers aunsict
sainly of Jekefs Ipob, Ipoh dunicizality and also Vejartments urde
“he ¥ipistry of ‘efence, and aleoc Fental vz ital in Perak. ~ith
ragari to oommerciaml departments, the oustomurs ccnsist of retaiiors
in raitan warss, departmental stores and supsrnarket. The estatue
<re made up of tLose engagel in rubber, tea snd cil palm plantaticit.
irivate organisations corsict mairly of local crgenisations like Ipoh
vimaing Club and erak Turf viui.

Having xnown the varicus secticrs of the market, the
rext step is to find out whether the same t Iing exists nere irn
~elangor - whioh the proposed sale organlsaiich is yoing 10 serve
Tainly.

Jovernment .epurtments: As menticneld ¢arlier, two ol
ing “inta Valley workshop's major custcasrs are the Ipoh “unloi allty
an? J.%.% Ipohe Their requirement belrg reluse ar.l labour roun:

. .sxets, which ure beinj used in carr:ing rus:ish eto. nere in
sianzer, sunh baskets are utill used by the “unisipal vorkers ar.
T...%. workers in suo. olg towns as Xuala iLumpur and slang. Lver:
i+ we are to consider omly Fuala lLumpur, the requirement woul:d
iafinitely ve larger than that of lpoh +hich is the ohief wuyer
~pom the worksiope lm addition to this, t.croe are other towns in
“+is state to augment the size of the mar<et. dristry of Nelenvs
suie a large purchase of waste paper basket lrom the workshop;
. ie is for the supply of the arm forpes. ihere are otiier items
.cgides the waste paper osasket which are rejquired by the departmenta
irder this Ministry like linen sasket. Even if other lepartment: of
{he government servige do not use largs numoer of round cane iteus,
itere ie definite use for office materials like desk tray and vaute
~aper basket. 7i.1s can be extended also to ciher offices cutel.d
covernment service. hozpitals ocan Le anstiuiy sourde of markat ioi
sertre cane produci like linen sasket. Thus the departments ual
he government serviae can be one of the baest uarket for ratian
Jroductse

commercial C(ryanisations In the disousaion about the
~orksop, we have noticed that ret:il dealers in rattan produsis

suy large amount of prroductis for resale tu iusir oustiomers. Horo
in Fusla Lumpur tiere are rattan ‘ealers wiioh although belng a =
-+ sompetition can also be a very good warikel £oT ihe produsts oo

roLosed sale orsg:nisation. These retail doamlers have thelr own




susiomers from which ‘he sale organisation oan bensfit by being a
supplier Wthese retullers for resale to these cuatomers. An.y're-
quirement whioch the retailers need cen be ‘rawn from the organisation.
i helps a great deal in distribution and reamching ouetomers wilah
‘he workshop might not Lave krown. There are large comamerocial
‘egartmental stores like ‘eld upermarket, ook lee & Co. and others
resiing in both grocery and textile. me ¢i them purchase hamper
vasket from the workshop during the montl ¢i !eoceuver for the
Shrictmas. Hesiies the Christmams they aluoc vater for @ther f«:tive
;¢ 0a0ns suoh as vhinese Now Year. lhus there are also requirement
{or puskets like cake Lasket. Jometimes tisse siores have off-se.oon
nhtrastion like having 'Speoial Uffer' wiioh requires sertairn rattan
croduste to 1111 1n the products offered by trnem. Big commercsial

3 rrlsations certainly need office products like warte paper vacikeihs
jesk tragse. Although vith regard to these two produsts, competi-
tiupn from metal desk irays and plastic waste japer vusket exilet:y,
theare is #t1ll preference for tne rattan waiie paper rasket.

Zgtates: In this field, not all cstates require extersive
uze of ruttan products. Quober estutes are among tiis catagory. ut
cf 3 ostutes visited with s i:es ranges from 1570 - 80CC acres, rot
even one has much use of rattan products. The only products used are
rofuse basket - this ie used when weijghing rulver sheets and soray
r.ober and the requirement for sach eatate would not amount to more
(han 2 lozen sleoss a year; pungkis sre aliso used in some estautes
- ish Lave to lJeal with road Repalr Jut sinve road repair does u0T
“ine place always, the requirement rfor tiis product is also low.
lsgu.rement in oil ;alm estates have been inuicited vy the outin
Giiw Ltd. whioh have an snnual purchase of [ 5,00C.00 worth of roun:
sane products of various types inoluding labour round oasket,
sungkis and refuse oasket of different sisce. Lowever, it must Le
reminded that rnot all oil-palm estutes have - imilar requirement -
sukit Raja (il ale Lotate rear Klang have sad no use at all of ratian
creductse #ith regurd to tea plantaiion, ine need is chiefly «n
~lucking oaskets wiich are used in sarryins tea leaves. Thus ve
fird that requirement in some t pes ol astites is low and in some
types is righe “hat is plain to us is that ir this state and in
neighoouring estates, there are many extensive estates of types ’
~ertiored. Even though their requirement say e centred to two ov J
types of products, the overall size of tiis requirement 1is definitedy
cuing to ve large , 1er all the estates adied.

The market for rattan is not llmited to thoue disoussed
s.cve only. Private organisations or cluba‘degling w;th rserauti“g§}
astivities are present in Jelangor. Items llke schcol vags are 1+1
uz6d by school ohilirenj in faoe of ocompetition from other typec O
e made from other materials. Market baskets have ready marh«t
amgng house wives and small deocorative items like minliature elaghaut,
ionkey and cat made of rattan can be of attraotion to tourists for
2oUVenirse.
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Thus we find that the market that existed for the work-
~hop in Kinta Valley can also be foumd here in Selangor. Therefore,
ihe proposed sale organieation can really lock forvard to serve
this market both for the benefit of the homeworkers and the Malayan
wasociation of the Blind.
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RIFER: NCES

1. Ourrey Training Jentrs for the Zlind Annual Report '65
2. ‘'Assesement, Training and Placoment of the Blind'

By Mr. Fraed ~ong.
3. Gurney Treining Centre for the Blind

- Canework . yllabue

4. 'A Brief History of the Uurney iraiaing Centre'

By irinoipal - GTC
. Report of the Council and Acocounts '63, and '64.
G. Y¥inta Valley vorkshop sales receipts andi sales record.
7. Ourney Training Centre sales record.

9, iooisl relfare DMepartment Selangor - Jorpensatory Allovwarnce

forms.
9. *Kinta Valley ‘orkshop' Rules & Regulaticuw

By #¥alayan Association of the
Blind.
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