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- CHAPTER I

The objective of this study is to examine the
Personnel Policy of Bank Negara Malaysia end then to
find out to what extent the policy is carried out in
practice, If there iz any divergence between the two,
thmmat*%ﬁﬁsﬁahfmmmmmm
a divergence,

The examination of the pnn@ is fairly narrative,
sinos the aim is to state the policy and mot to discuss its
pros and oons, Only in ocertain parts where the policy is
vague or practice does not econform with the poliey, would
eritimmdmtsbem

Anattmpthduudetcmpanmmm
Conditions of service existing in Bank Negara Malaysia
with that of the Govermment and the Cemtral Elsctricity
Board, The compa.ison is however, limited to eertain
broad categories of appointments and to the main aspect
of Terms and Conditions of serviece only, namely basic salary,
housing allowance and cost of living allowsnce. The objective
here is to find out whether the Terms and Conditions of service
of Bank Negara Malaysis is on par or not with those existing
in the Government service and other Statutory Organisations,

Flnﬂ):msmialsf&spoﬁqa&dthewﬁm
of the Bank is made, ‘The aim here 18 to point out the more
glaring weaknesses of the policy and the practice which may
mtbamudntommmlmmt,meom
remsdles for these weaknesses. |

(b) - *~ [+

MMMnmuwm of Personnel Folicy
aadPnctieaanEemHalwm However, no discusgien
is made on plicy on Morale, since no specific policy om this
exist in the Bank, Ituuwmtuthmmnhm
end eonditions of nrvieamd other fringe bemefits, it would
naturally take care of the morale side of the personnel, As
such it is not necessary to have a stated, clear-cut policy
M;tupnm'khamrde ormmif. It s inclusive




in the oversll Persemnel Policy of the Bank,

&eawunmmmawmmma
in each part, Part I deals with a brief history and fumctic
ofmm,mummdumuummmww
took place sincs its establishment; emd the Persommel Foliey in
goLeral and how 4t is derived. This seetion of the study gives
& generul plcture of the Bank end thus enable the reader to know
ths extent and responaibility of the Personnsl Management, which
has been entrusted to the Eztablishment Department of tha Bank,

Part II :emmmuefmwmmw I8
eonsiste of four chapters with a chapter sach on qualification
requirements at various levels, Recruitment Policy and Proecedure,
Terme and Conditions of Service and Training snd Development,

‘ nquirmts a dimm is made of the

t&m the requ.irmts are mt &ere to Ln the eselectic
ocandidates, thm a closer examination is made to ﬁ.aé a 3@&1—»
fication for such action, Under Recruitment Foliey, the poliey
end procedure for appointment and promotion is discussed. A
close study is also made of the "Preference for Malsys Folicy"
ormmmwmwwﬂkm&mmuqum

1ited. The study also covers Terms and Conditions of
gervice existing in Bemnk Negara Malaysis and comparison of the
main items are made with that of the GCovernment and the Central
Electricity Board, Training end Development covers the training
prograzmes, locally and overseas,vwhich are available to the
members of the staff of the Bank. However, no detall discusaion
of each course is made as reliable informatiocns on some of the
courses are not avallable, But the nature of the cowrses and to what
extent they are bemeficial to the Bank and the individual is
discussed, Finally, Part II is eoncluded with a chapter on
Termination of Service, No discussion is made of the reascns or
causes of resignations and expulsion of employees over the years,
The Bank indicated that such a study would be embarrasing to the
Bank as well as to the individual concerned., 4s such the Bank
ismtgopandtomwmuhut\ﬂyertopnuinhrﬂmuih
any of former employees, So this study records the
reasons for resignation and expulsion as given the Bank,
However, a deepsr study in to this forbidden area would most
probably reveal meny interesting facts and figures eoncerning
the Bunk and its relationship with some members of the staff,
mnwmmmwmmmtmthmmu
of success or fallure of the Persomnel Managemern cf the Bank.

~ Part III comprises an appmiul of the Pmml Policy
and Fraotice of the Bank, The eritiasms and suggestions made are
based on facts, and it is hoped that they would be beneficial to
somo extent to those involved with the Fermonnel Poliey and




smaemms.sefmmtm,thmtm
there is no oomplled documents which contain$ all the Persocnnel
roliey of the Bank, Infemw on the peliey are contained
in Staff Circulars, department files, Bank Ammal Reports and
Articles, So the materials for the mm Exarciss were
obtained from the above sourees, The figures used in this study
m@lﬁfmmd&ﬁmﬁhrﬁhmmwwm
Informations oontributed by the officers of the Bark were met
very relisble for they tend to contridiet each other and &t tines

commd tting themselves, Under sush circumstemces, materials f or
theﬂ\dyhﬁtowfmmma”’mm"' !
oonsiderable ssount of time to due to various limitatd

imposed upon the study,.
(a)

There are various limitations imposed on the study by
the Beank,

(1) highly confidential matiters were not to be
discussed - tims there was the problem of
deciding mwx matters vere ecneidcred as
highly eonfidential.

(2) o prnoml interviews with any officers of
| mmmuwmnnmmwnm-
ment Department, This slowed down the gethering
- of mfomti.m from other departments,

(%) m,mam.mmmabymwaf
the Establishment Department befors they can be
looked into, This slowed doun the work tremen-
dously for the Manager, bdngavme,
mtmamms.nthnefﬁcstndo |




(4) He case-etudy of any mapive was %o be
made to illustrate any divergence of
the Practice from the Poliaqy, It was
felt that the findings of such study
mﬁmmBnkaamv
md«irable iesulis, :

(5) The study was to be conducted in such
awumﬂ%h@uﬁnhww
with the normal function of the Bunk,
As sush the offiocers were not able %o
mlpnnmgmswuw
mmm@mmgmu.

Due to these lmitatiem, it vas quta diffioult to
collect the necessary materials for the study, At the ssme
time, a pood amount of confidential imformations were withheld,
a@mmwsawzemnmrymmamt
a clearer viev and may be a different picture oi'the?eml
Poligy and Practice of the Bank would be partw




mmmracutm&akmnw”mu
as 1954 vhen the Internsticnal Bank for Reconstrustion end
Development (I.B.R.D.) Mission in its Report felt ihat:-

*thore is & Tesl and mtmicem :
for the establishment of & Ceatrsal Bank in
wm Mifﬁhismmtm,ifths
layan ecomomy were not yet ready for it,
there night neverthelsss be sound reasens to
.nammaamwm:m. AMMM
has boocze & mwl | :
aﬂmsat &1&

The Goverzment of the former Frderation of Malaya and
Sincapors supported the recommendations of the Intemticm.l Bank
and actively sought to implement it. To this end, 3ir Sydmey Caire
formerly Vice-Chanceller of the University of Malaya and Mr. R.M.
Watson, formerly Chief of the Overseas Department of the Bank of
Fniland, were invited by both Governments %0 look into the prospects
and possibilities of establishing a Central Bank. Although both the
I.b.R.D. and the Watson=Caine Reportf stressed the advantages of a
joint Centrel Bank for MNalays and Singapore, it was, however, felt
that in view of different political denlomts and the impending
changes in the politioal status of the two iterritories (independence
for the Federation and self-govermment for Singapore) the time was
not quite appropriate for a joint institution, For politieal and

coouomic reasons, Malaya went ahead with the establishment of its
oun Central Bank - the Bank Wegara Tunsh Melayu. Tweo ordimeances
were passed by the Legislative Gouncilj the Central Bank of Malaya
mdimwh%hrlwwavcnfsbthe&nkiummm
complemshtary Banking Ordinsnee in Decsmber 1858 to ugulaum
bmmunmmmmmmw.~

Benk Negars Tanah Melayu came inte existence omeiul,v
on January 94, 1969 and commenced operaticns on January 26, 1969.
rrovision wae alse made %o allow the Bamk to extend Ats Jurisdiotion
to other territories., In the Central Bank of Malsya Ordinance 1968,
it aum ‘thah o |

BN SRS

1. I.B.R.D. The Eeconcmio Dmlopem ar Malaya Bi.ngnpona

‘ C@Wﬁ m%x, 1%5. F.168, :

2. C.M, Watson & Sir Sydney Caine, Report on the establishment, .
af [ Cmtral Bank 4n N&laya, Ma Lmr: Government Ma. 1956.




< Uyhensver the Govermment shall have entered inte
u "th W, of w tmlw
i'nda mmt‘.l.m of the House of n.mum.
mxma-hmamqw,m,m

 appear %o him necsssary for the uattﬂ?‘
. mmmotwmm
| " tho provisims of suh agreene

| | rdingly iae nm m ef ﬁm hk vas established
in Penang 15 m 196), folloved by a branch in Singapore
&Mxlm. As a result of the extensicon of the Banking
tdinences to the Bornes States, the Bamk is plumming to opmm
up Rev branches in Jeeseltom {m) and Kuching (SARAMAK) .
mllunmﬂmmamlmmthwm

' mmmme:&ugammmsmmum
Bnak\dthfwmdpl fwotions s»

21) To issus mayi.ntho i‘-ﬂmm |
1i) To act as banker end fimancial adviser to
the Federation Govermment
(144) mmmmwm.m
financial structure in the Federation;

and (dv) . To mnm the oredit situaticn to the
sémtm of the Mmm .

smxumm&mwwxmmq
has besn held in abeyance in order to avoid an irrevoocable
severance of monetary relationships uﬂ.ﬁ 8ingapore and the
Borneo territories, includiag Bruwet, Malaya has continued
wmummpn,m,mmMam
currengy issued by the Boaxd of Commissioners of Currency.
The Central Bank, in preparation for its zole as scls
currency-desuing euthority, became the agent for the Ouruuy
Board in Kwala Lumpur end Penang in 1861 and in Singapore in
1968, nn»mkmmm-wmmmmam
Currenay Board in July 1982, when the Head Office of the Board
vas transferred to Kusls Luspur end a senior officer of the
Central Bank was appoiuted Secvetary to the Board, It is the
muaerwmmvaumnmnmum -
mhmmummﬁwmrmemumu

5. The Gemtral Bunk of Nalaya mm«, mﬂs.‘
Section B8, Part IX,
 Kuala Lums &onmmt mm, 1988. |




posaibln. most MW by the middle of mee. Iecowum
between the Governments of Malaysis emd Brunei for replacement
etmemqmwwethMmmmmg
the end of 1968 and it 18 hoped that curreney arrangements
ut&ahctary to both parties will be eoncluded soon.

R mmmumotﬁmﬂegmhtowtuamm
to the Pederatica Govermment., On the opening day of the Bamk,

all the major aceounts of the Pederation Government wvere tmgternd
from several commercial banks within wvhich they were previocusly
saintained, I¢ haz also sinoce then beocome & banier to the State
Government of sclmr, Penang end 3in;apore. The Benk is slso

an authorised agent of the Government for the investment of

its funds abroad. In its o:ficial transactions with the Interna-
tional Nemetary Fumd, the International Bank for Recomstruction

and Develdpment and the International Finance Corporation, the

Bank serves as a depoaitory for the Foderation, The Govermcr

of the Bank is the altermate Governor of the International
mwm for Malaysia, Since Juns 27, 1960, the Bank has
panaged the Federation GCovermment's local W debt, From
Awtlﬁﬁommw&mrtheammtimcfm
Federation's Exchsnge Control Ragulatim from the Treasury,

Aaaﬁmcidodvlurto the Government, the offiocers
of the Bank have participsted in wvariocus Governmental Advisory
Committeess oconcerned vith nationsl planning, creation of Malaysia,
and other important econocmic and financial matters. This is a
clear indication that the woiocs of the Central Benk is heard in
the consideretion of economic and financial matters in the
Federation, In fagt a very close lialscn is maintained between
the Bank and the Treasury as well as vith other Ministers dealing
wvith planning and development as well as treds,

The third win&nl function of the Central Bank is to
promote monetary stability and a sound finaneial structure in
the Pederation, The exsoution of this task implies monetary
management, the seope of which, at present, is rather limited
in the Pederation, But statutory provisions have enabled the
Bank to influsnee cemmercial bank lendimg policies through the
observance of presoribed liquidity standards, the maintenance
of statutory mm with the Bunk and through the operation
of a "local asseta™é gio. The direotion of bank lending
can be also unmm

4. Leonlhaﬂam thuo perts of bank's investments :tnﬁalmi&-
0.8, Malsysian Covt, Securities and Treasury Billa, Inter-Bank
Balances in Mum, Mmy at Call in Malaysia, Short Ters
Admm; &ua of Exshange m and mable in mm and

5. The Central Bank of Mm Mimoe, 19568, Pu't VII

| _m lmma Gwomt Pﬁmar, 1958. o |




Finally, it is the function of the Central Bank to iry
to influenee the credit situation to the advantage of the Federation.
Prior to the establishment of the Bank, on account of the elose
finsncial and tmding links between the Federation and United Kingdom
coupled with the comparative ease and the low cost with wvhich funds
can be transferred between the two territories, the interest rates of
commercial banks followed closely the movements in the U.K., Bank Rate,
Sinoce then, however, the Bunk has attay%eﬂ to gear Pederation intsrest
rates more closely to the needs of the e y and no changes were
recorded in Pederation interest rates in r and Deeember 1960
and in October and Nowmber 1961 vhen changes ocoured in the U.K,
Bank Ratej; on other occasions, however, the Bunk recommended
mmamm;ms changes. In pursuing its interest rate policy, the
Bank has suocessfully cbtai%sd the co-operation of the Malayam -
Fxchange Banks' Assoclatiom® in Singapore to meintain uniformn rates
on & Pan-Malayan basis,

| mewleotthaCm%ﬁlMuthefulmaftheanur«e
banking system of Malaysia, and also as the main authority en
policies relating to wonstary menagemont including currency, makes
i% the foremost financial institution, which, in co=ordination with
the fiscael and budgetary policies of the Central Government, is
responaible, for the financial health and proaperity of the country.
The Governor of the Bank, in his Article for the Malaysia Trade
Bulletin publication for 1964, aptly sums up the magnitude of the
Bank's responzibilities in the field of the nation's economic
develomment:

"In the task of national development, Bank Negara
Malaysia ocoupies a ocentral position. It is
ooncerned not only with the fostering of a
dymamic baniking system and financial framework
to facllitate the molilimetion of financiul
resources but also with the maintenance of
monetary stability during the process of !
economlc growth, Much has been achieved in
the past few years but much more requires o
be done and the Central Benk will have to
continus to devote much of its emergy towards
evolving the necessary financial institutional 3
framework to meet the requirements of a fast ; ‘t
‘developing economy and at the uuw naintainin;_,

a high deme of metary stabili

'“ *

6. Malayan Exchange Banks' Aascciatien is an assoclation of ;
commercial banks in Mglaya established during the prewar days. 1
It's main aim is for members to agree to confine to a set
rules and regulation in conduct of business between the |
commercial banks and the public and to fix the exchange E
rate, With the establishment of B.N.M, the Assoclatiom

smtupmwm-mfarsmgammmgasmhmd

the other for banks in the Federation, But now, since

tomt&ea of Halwm, there 18 & move to unite these two

Japiona. ir "“f‘aw, to he lmm ummm mm




Proper organisation is essential in every group of
individuals, vhether large or small, co-oporating in the
production of goods and services. fho larger, the group,
the more complex is the organisation. Large or small,
howewsr, every organisatiom requires good management in
order to carry out its fumctions cfﬂcimtl:. There are
various standarde by which good menageme w be judged
and the following are fiwve of the ntandnrda

(1) Every worker must knov his duties and to
vhom he is responsible

(11) There should only be one chamnel of command

(111) 'Those whose duty it is to check parfomw
should not be respomaible to those vhose
work is ‘being checked,

(iv) The number of subordinates reportin; te any

, emeaﬁ,ve should be limited

(v) Every orgsnisation should aism at being self-
perpetuating, that is to say, positions
should be graded as to allov a methodical
progression from one position to another,

In order to enable it to carry out its finctions as a
cen'oral bank efficiently, Bank Negara is organised into a number
© departments, sections and offices, As the Bank grows in the
cuurn of time, it hasto undertake greater responsibility and
perforn groater functions and so the organisation too undergoes
chanre,

Chart 'A' shows the proposed departmental organisation
envisaped on tho establishment of the Bank in January 1959, This,
scheme of organisation could not be fully implemented for various
reasons, particularly in regard to the Banking Department.

pa—

7. With the formation of Malaysis on September 18, 1963, and the
extension of the Banking Ordi.nances, the Bank has changed its
nnme rroﬁ Bank Negara Tansh “‘slayu to Bank degara Malayeia.

8, File No,2701.0 = B.N.K, Articles for 2ub11¢atian. "The Role
of Bank Negara ™laysia in Nnational Develop " by Dato!
Ismall bin Mohamed Ali, Governor, Bank Hegare M a,vsia..

Do Extmcta from a papar prepared by an Auistnn‘b Eoonomist ef
Bank Negara hrlaysia for the General Staff Training Uourse.
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In 1980 and 1961, due to dovelopment ei‘ tho Bank and
the assumption of new funotions, various ornninumnl changes
vere carried ocut, At that tiae the resulting departaental
organisation wes as set out in Chart 'B', In 19&, the organiss-
tion underwent a further change wvhen s aew departasat, the
Establ ishment Department, was set up to dsal with personnmel md
premises matters as the result of inoreases in the mmber of
am‘r following the extension of the Bank's functions, snd the
opening of 2 branch offiocs in Penang, The opportunity was teken
to review the eatire argm&aauw and the resulting gt.metm-o
is shown in Chart 'C?, |

oonomia tLaen Egssentislly a resesrch departasnt -
aarrying mt mumh 'ron Industrial to Agrieultural projects
and undertakings., Collectien of statisties and deals with
gamﬂl eoonomis conditions in the country,

's Departaents Deals with affairs of the Bank as
ies out general correspondents with cutside orgsni-

a whole
sations. Internally, it undertskes to a'tend to Board Meeting
Pepers,

” :monts Responsible for Rueml‘ services and
d  Sec ‘ on also comes under tis Departssnt, =
m Advinr md ‘hmtawymm and the same menm,

ariment: Connected with Bank supervieion to see
rdinance and other banking proesedures are being

Inapoétim of banks to see that the
Banking Ordinance are being obserwed,

‘ « It alno dﬂnisuﬂ the Mhmgc centrol Ordinance -
buys snd sells foreign currensy, ~

7. Ghief Ao geguntant’s Dapt.s Responsibls for Currency Board Transac-
tion, internal audit, C upit.a.l issue, Branch operation,cheque printing,
investments, mmta and estimates, It also take charge of floata-
tioen of mmnt Losn e,g, Defenoe Bond, FPublic Debt and Banking
Operaticns sre seotions of Chief Accountant's Department,




DEPUTY FIVERNCH

]
§
- ; '
' '
ADVISER @ '
M !
SECRETARY '
' '
' ' ,
3 %cmtary's Economic Establishment Banking Chief Foreign Exchange
Dept, Dept. Dept. Dept. Accoun= axd
'  tent's Exchange Control
l1E 188 1 8E ' Dept,
6§ C 7E 1E ' 1l SE
8 NC 283 12 C ' 1l SE &S
8 KC ' 2E 9C
' 7¢C 1K
' '
Bank '
Sapervision !
'

Banking
$¢C Operations |
(K.L. & Branches)
1E
10 8
a¢c




T
'

 ADVISER & SECRETARY

¢

'
'
1
)
'
!
]
L]
]

SENIOR ADVISER
]

ASSISTANT TO GOVERNOR

Secretary's
Dept.,
188

E
¢
NC

o ot e

office

Establishment Economic Banking Fareign Exchange Chlef th-

Dept, Dept,  Dept. & Exchange Control ant's Dept,

13 1 SE 1 8 Dept.

1E 8 E 2F 1E 1 SE

ec 883 2s 28 2 E

1 KC 8C 6 C - 7¢C 70

' 2 KC 1 KC 1 KC '

] ] , )
Security ' ! L
Section Bank ' ' L

| Supervisien Banking TPublio Penang
1 HMatohman Jeotion Operations  Debt Branch
10 Watchmen % E Section Section '

. 3
8¢C 18 15 3 E
s 4C 28
210 8¢
4 %C 5 NC

- 13&’ -




" 'BOARD OF DIRRGTORS

PO
asmm;

| ag:sm acvm

ADVISER (1)7 -

T ~ ADVISER(2)
' (MANAGER, SINGAFORE BRANCH)

'
curremy

‘ ‘d‘«i‘q‘m - -

. ASsISTANT IO GOVERNOR

Office ‘ '
Searetary's smnme. Eeonomie m F‘mm Chief :
Dept, Dlp%. Dept, Dept, Exchange Accountany 's
1 SE and Dept,
38 Exchange

1
3
2
9
1

W—
sion




In s-pm mss. a kmh ottau m maaumd in

- Singapore and im April 1964, mmmﬂuﬂmm |

' mede a full department, Present orgsanisation of Pank Negara
Mglaysia is showa by Chart D', This by no mesa is the fimal
organisation of Bamk Negsre Malaysia, As the teapo of out |
national development incresses so will be the nwﬂbiliw

of the Bank and thus ehangu will nlm 'bo muaouy in ita
orgmlutiaa and nt—m ;

| athm emh dspax'tmt amiu mt mk ut e mtimla-'
nm,ﬁttmmuwm%msMMmtbhm -
by several departments in co-erdinaticn with each othar, Close
liaison has therefore to be maintained between the various 1
departesnts, A weekly mesting of Depsrtmental Heeds with the |
Governer, Deputy Governor and Advisers in Kuala Lumpur keeps |
Departaentel Heads informed of current heppenimgs and problems ’
in the Bank, Each branch office mends a monthly report to the
Governor dealing with astivities of the branch and economie
matters in the state in which the braneh is situated, Breanch
offices sre kept informed of wtivitiss ef tha md m« by
msana of a monthly 1asm.

With the iumuing emphasis upoa the mpartsmo of
people to ‘he moderm organisation, be it business or imstitu-
| tional, the problems of devising and implementing soumd personnel |
. policy takes on increasing significance as in instrument of
| business strategy. It is personnel policy that forms the tie which
| binds people te a part!cular organisation, The practical muc..
- tion of personnel policy may have the effeat of ascslerating or
{ lmpending organisation growth, stability and profitability in a
~ gsubstantial vay., These general policies, with their sub-topies

of vage policy, development and training, incentives, lehour -
relastions poliey, besnsfits poliey, ulwtiw, promotion and
eppraisal poliecies, comprise the official and tangible steps
orgenisations take to manage this important investment - the
human faotors of produstion, labour.

Qeorge S. Ordiorhe pegards peraonnel policy as a
simplification and logle-bringing instrument which sssists in
problem solving and decision meking, I't underlies the menagerial
control of personnel through thoughtful descision on apecifie aereas
mgardug poeple and their m ﬁlatiomip.m o

10, G.S. Ordiam Personnel Poliays Iaauea and Practima
mrrih Gharlaa E. mn"ﬂ %oka (U S.A, ) 19883, ‘




THE NIOB Study ¥o,169 defimes persemmel policy asy
wgritten statements of en crgsnisation's goals and
organisation. Polieies ere stated in trosd, lemg-

renge terms that emprees or stea froa the philoephy

or beliefs of the orgenisatien, tep suthority,ll

. e implication in this definmation is that poliay is
conorete and speeifie im form, This may be trus of a well-

esteblished organisation but not necessarily true of amevw

organisation such es Bank Negars Malaysia, Being inm arepid

gtate of development, its personnel polisy tends to develdp and
change &8 nev pﬁhlawmm apiee, RERLIN

From a recent survey of compeniea comdusted by the Buresu
of Industrial Relations at the University of Michigem it wes
disocovered that psrsonnel peliey is normally derived by any one
of three msthods: o R U R |

(1) It is mede by s general management committes of

| the organisations which establishes sll policies
end considers persomnel policy as merely one ef
meny kinds of policies vhich it must eonmider

(2) Tt is mede by the individual descisions of
’ exseutives who are presented with a probles
and made a decisiom. ~ o

(%) It is not comsclously made at all, but emerge

from the patterm of individual prastices, estions,
procedures, precedents, snd solutions whish, whem
viewd in retrospect, revesl & sonsistent or uniform
pattern in the organisstion strusture, Its format is
discovered through leter study or periedic summsrisa-
tion of sush resources as board mimutes, instruction
sammals, letters of exsoutives, training programmes,
and stated views of the firm's senior officials.)2

11, Wationsl Industrisl Confersnce Bosrd, Stuiies in Personnel
7' TPoliey No.189, Wew York, S |

12, G.S. Ordiorne, Perscnnel Folicys Issuss and Prastives
Merel, P9, .o




nmauutm:w.; ‘”t.“fmlaﬁu
parm' poliey, do nmot eonsciously consider msiters before they
have beocome pro! MmmeomwmaMm '
proffered or float unm'd to the attention of the management,
ﬂmiautmmumm\:ma&mm&d ~
their time or effort in ecnsidering issuse vhioh may arise in the
futwre. The emphasis is upon immediate need, maxmu&
qmatim vhich require an ensver almost ismediately, or the
prevention of similar problems srizing egain in the future, Por
the most part, they are mot conoerned with vhiea;ey, runinative,
or theoretical problems, In the absencs of some urgest sotivatiea
to consider sm iasue, purml ponqy msms é.o not mws o
t.hmcina vith m& umc. | _, .

In the csse of Benk Kegm Halayeh, its peml pauey
s.samwawmmonwmmnmumewm
a guiding prineiple it followa elosely that of Govermment, bus the
Bank is not obliged to follow gcﬁmt‘s soliey in w way., Wwhea
the Bank was first established, most of the of 'iosrs were on
secondment from the Government and ss such .hey were more familier
vith Goverament's poliey, Certain policy such a3 cost of living
Allovance, i tical with that of the Uovermment, But ia ether
matters, as leave, housing allowances, pensions and leens, the
Bank hes cmhad the practices of the Govermment end other statutery
bodies end evolved a poliocy compsrable to the Government and other
statutory bodies, In most csses the Bamk tries %o have a poliey
that 8 acceptable and beneficial %o the staff in gemeral,

xnmmtammmmmtmwmm.:
the Bank's staff msy be brought to the atteation of end bo considered
by the administration, the Bank/establishmeat, decided to form a Jon
 committes to be m as "Staff Cemaittes® comsisting of two members
' eppointed by and representimg the staff and two members upreantuc
 the Bank with a Chairmem sppointed by the Covernor, The eswrly
establishment of sush proper line of eommuniocation would, it wes
hoped, contribute towards a gemeral spirii of ec-opsratiom with end
interest in the Bank amongst the steff,

|  Sinee its arntiea. the Staf.‘r Committee hu plu& a leading
role in formulating persomnel polioy in the Bank, Before any
- importaant decisiom e tokem by the Bank which concerns the staff,
 the matter iz often referred to the Staff Oommittes first for
discussicn and their recommendation, If the committee reashes a
unanimous deoisiom, thea they will forward 'heir resomsendation
to the Gowernor fer his final decisicn, But if the Committee
dismouto&ulmofam ‘than their individual views
will still be heard by the Geveramor snd the Staff representatives
will ubmit e Mimority Report to the Govermor, Whatever the case
say be “\m Governor hes the final w qnd hh dniuen is final.




Besides, the Staff Committes, the Bemk also set-up adhoo
comaittes from time to time to look inte certain wrgent matters,
matter to be discussed, ' R R

persennel polioy 1s through case method, When smy problem erops
up in a depar‘ment, the Head of Department will comsider the case
cases, tr: Governor msy pass it on to the Staff Committee for review
or he may deolde the course of sction himself, If the matter under
conaideration 1s very importast, them the Goversor mey bring up the
case to the Board of Directors for their comsideration and fimel
decision, But in emses where the Benk may be pressed for time end
could not deal with a particular problem that might have sropped up,
then the Bank would follous Jovernment praotiece im teckling the
problea, The Establishment Departsment would them send up a :
mezorandum to the Governor for his ecnsiderstien end eporoval

The Steff Rules and conditions of service summarise the
personnel polioy of the Bank, It is writtem and is wade kmowa to
all the staff, If any chenges or mew decision or rulings sre mede
by the Bank, then the staff would be motified by Staff Cireulars,
This written polisy has the quality of a eontrast, Although it
Bmay be argued that its comssquent inflexibility msy hamier the Benk
in times of repid change,; but the same ebjeation may be made with
refarence to the Centrel Bamk Ordinsnce 1958, which regulates the
funotions of the Bank, Yet Bo one arcuss the mecessity of a written
ordinance, The seme is true alsc of a personnel policy, The
ordinance's necessity is legal while the policy's necessity is
organisational, It gives guidence and direction on the aims of the
Bank in its human relatiome, If a policy is soundly based oa
§  principle, its furm and working will have soms of ihe wide renge

~ which law gives to the Bank's Ordinance, It will remain operative

~ even in the event of change, The procedures by which 1t is applied
may be varied to meet differemt situations without alterastion im
either principle or policy., Thus it is with Justification that
| the Bank's personnel policy is written, It is based on sound
| principle and weighted juigement, The policy is not formulated

overnight but developes over time, What ocurse of sotios or

decision is tsken with regard to any problem is recorded and form
a precedent for future astion, But by being written, it is not
meant thut the whole personnel policy is ocomplete and im boeklet
or any printed form, It 1s meant that decisions and course of
sotion, relating to personnsl problems are resorded aad can be
referred to from time to time, They are also available and are
imown to the Staff. But of course, there sre certain decisioas
regarding stoff problems which may be highly confidantial and are
made available only to top management, This oan be expsoted of
any organisation and not peculier to the Benk only. o

 Another common preotice of the Benk i farwulsting its




: ummmmtumuuwnwm
pofml poliey and prasties of ths amk follows clossly
that of the Covernment end other statutory bodies, the Bank
BE  hes a saving clsuse in the "Staff Rules and cwdit.im of
Bmployment® which st.aun -

'&plmrmat conditions and ma'y scales and
allovances for all staff of Bamk Negars Mslaysis
vill be as determimed by the Board of Directors,
The Board is 1n no wey bound to accept or comform
to any salsry or vage strustwre or coaditiens of
ssrvice vhich may exist or come into existence in
any other service, 13 |

: ‘f‘!ms this oclanse w!.ll Suatiry the M's mim M
they deverge from the regular prastice of the Uovermment
statutory bodies in similar emtmog :

15, Bank Nezara Mglaysia; Staff Fmles and Cesdium of
Baployment « P,1, | o
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LY T |
mw there are definite @.-nrumg requiressats for
various appointments, the practisal applicaties

suitable candidates varies at th hnh dopending on
partioular needs of the Bank at the tims, ?amluﬁaef
candidetes to fill the senior exeoutive né. to some mt, m
exocutive posts, the qualificatioa remsats are ] ng
mumomw emammmthumumhu
ﬂxoylmdythebuiemuwhmmmnw
But in the case of pelection of sandidates for the supesrvi
clericel groups, the required qualifications are net so

adhered to, especially if sppointments are made from within the
Bank end mot frem without, In the nem-elerical group there is ne
sot sesademie qualifiestion requirement, mmt ia based on
individual mr&t.a of m quau%o. - | |

| mu.uy the Mk'a aw puq d wwuou ¢
followed very elwly those adopted in the Government servicse.

~ But as the Bank doveloped, memmmwwf
enthnamdhmmd;ofmm ummmmm; -
congider the typs of work that an offieer would be required to

- perfora and then decide on the necessary qualifiscatiecns, Thus fer

. the same sppointment, the reguired qualificaticn mey be differemt,

- dopending oa which departaent requires the officer, For example, in
July 1961, an Administrative Assistant was WM for the Banking
mnruum nepctmt. It m t.n that thu mm mm«atim




i But at mt the nseossary @unﬁuua Por dircet utry a3
§ Administrative Auiamt 1s sn Homours Degree frem a recogmised

| University or aseeptable professional mlmem“. Thas 4t s
[ olear that qualificaticn requiressnts, especially the scsdemis,

| fwmeintuntainthnhkmmtrimd. There secas to be
greater emphasis and neoguitm given to professiomal qualifi-
cations, In the Bank, N ts are based more en the nature
and typs of the parti.culu- Job rather than en the gemerel eluas.- |
;fin;tiw of the sppolatments as in sost cases of Govermmeat servioce,

The Bank is anxious teo pmvldo tho right people for the
nany Matnﬁiﬂ depertmente end branche -As far as wmm
 whenever mmies of oclasaified posts m,. ateﬁ%a‘ would be

given to se efﬁmt%ﬁnusthsm In the event of
edditional staff being re d or vacancies oseuring which require
. spesial qualifications that existing staff do net possess, the Bank

vill recruit from without. Baceise of the Bank's poliey of
enocouraging the ataff to better themselves, we find that a good
number of the wiﬁtﬁﬁu 4n the Bank are Promotionel Appointments,
that is to say, the mviag officsrs heve besn upgraded if they have
~ proywed their worth, Sush Promotional Appoiatmeats cen be rmd ia
~ the sguar kmuw. Executive and &xmloa-y m ~

~ m.mr study of qualification requiremsnts et nrim

-8 lwela is very eppropriste st this junoture, I have clessified

£ the varicus appointments scoording to the five sajor greupings.
(3 The details of the appoinwnu and the necessary qualifications for
£ oash m we gim in the following Ml«.

= | Appolntmtl !'or the elcrienl end non-glerical groups
km been classified into ome schedule, that is schedule IV - as
i there ere oaly four types of sppointments in the non-elerical

i group, requiring mo setl acsdemie qualificaticns, This snalysis
f of appointasats and qnalifiea‘um is based oa ataﬂ' emlmnt as
i at D‘m 31.. 1964; : ,

Sct HED LR I dma the mpoinmntn and quoliﬂoatioas ter tho |
"'" tooutive of the Bank, In all there are seven Semior
;'mm'.l.ns and all of them have the necessary qualificatiens and
experiense to justify their sppointments, Of the eevea, the
 Adviser, Mr, Choi Siew Hong, the Manager, Singapere Branch, m.aeca
; :,Ea 8@@1 (\ﬁe mmnuy s also Adviser No,2 of the Benk) and the
; Banking Department, Mr. Chee Chim Bok, have romnd

g t.heﬁ' mmt peutim w wamum from vut.hs.a

o m.mmmsmmmkuamtmm
December 1, 1958 end was promoted to Mviser on June 1, 1960, He

':,;u,i.s u Pu'dt (lass Honours Orsfuate in Economiss from lversity of

Mglaya as well as a Fellow ef the ESonomic Bmlopmnt Iutnum
Qf Hﬂmm DQcC ; ' ) ‘




. ~ Wr, Hool Kem Soo1 1s alse & First Class Honours Qraduste
B in Boonomies from the University of Malays. He joined the Bank

[} o8 Menager, Banking Department em April 26, 1959 and wes promoted
B to Manager, Singapore Branch on Mareh 16, 1984, - DR

~ Me, Ohes (hin Bok, on Homours Orafuats of the University
E of Malsys, joined the Bank os Mministrative Assistant en Sept, 1,
1982 and was made Asting Manager, Bamking mmfaons m‘mso, |

1984, end promoted to Manager inm April, 1985, ,

~ The other four Senier Buocutives were direct recruitments
from outside, The Chief Acooumtemt, Mr, Chamg Jov Khomg, has been
vith the Bank sines it ves firet established, He had wide experience
in hies field, being a senicr partaer in Sow Khong & Chong, a firm of
iocountents, Auditers and Secretaries, before joining the Bank, He
holds & Basheler of Commerce degree from Melbourne University sad is
a member of the Australian Society of Acccuntants ss well as Austre-
lian Institute of Cost Acoountant, g , - -

At present, the post of Economist is vecamt, It vas
formerly held by Mr, Siew Nim Chee, am Homours Graduate in Beoacmics
from University of Malaya and a Master of Soience of Cornell Univer-
g 8ity, U.S,A. He was a former lesturer im Ecosmomics im University
@ of Malaya in Singapore and joined the Bank as Rcomomist on Jamuary 1,
B 1959, He vsoated his pest on December 31, 1964 to join Esso Companmy,

The Secretary, Tuan Syed Adam Al'Jafri joimed the Bank on

§ November 28, 1963, He has striags of degrees to prove his acsdemic
oapabilities and these includes a Bebhelor of Arts (Homours) inm
English end Master of Arts (Teachinmg) from Yale University, and also
Master of Seiemse (Esomomics) from University of London, He wes
confirmed in his sppeintment ea November 28, 1964,

o The present Manager, Establishment Department, Inche Mohd,
Yunus bin Abu Hanafioh, is a new-oomer, to the Bank, When the former
Manager, Y.M. Raje Khalid, left the Bank o Jums 15, 1964, the Bank
vas mot able to get the proper man to fill the post from within, Seo
aplications were invited from without and Inche Mohd, Yumus was
selested, He has wide experience in Fersonnel Managemeat being the
Transpert Manager in City Coumoil of Gearge Town, Penang, He too
has soveral degrees to his name and these insludes Bachelor of Arts
(Ronours) in Geography from Umiversity of Malaya, Intermsdiate
Bxamination from Chartered Institute of Seeretaries, London and
Associate Membership, Imstitute of Tramnsport, London, |

From the sbove, it is alear that all the Senior Executive

ficers are highly qualified and be-fitting of the positions and
sponsidilities they ere shouldering, S e
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f OCHEDULE II shows the eppehmts and qw.muum requirements
for officers in Group 'BY (Mtﬁw). Thore are 15 appointments
in this group, heving = staff enrelment of 40 officers, Appem&neaﬁn
for Semior Assistant Bcomcmist and Senior Mministrative Assistemt
[ are promotional appointments from within, Vhen an Assistent mist
! or an Administrative Assistant reaches a salary scale of $1020 x 40,
! he is normelly classified as Senior Assistant Economist or Senior
- Mministrative Assistent, as the case may be, At the end of 1964,
there was no Senior Assistant Eoomomist, But with effect from
Jamuery 1985 throe Assistant Esonomiste were promoted, As for Senior
Muinistrative Assistant, there was oaly ome officer in that wo
t the end of 1964, Ia Jamwy 1985 m ware mhﬂ. - |

i Mg&amy when tho Bank fiﬂt gtm, M, H.H. Hmth
vas asppointed Superintendent, Foreign Exchange, Exshange Control
waz then managed by the Treasury. In August 1961, the Bank took
over the Exchange Control and Mr, J,S, Westwater, en official froa
the Bank of Fngland, ves seconded as Assistant Comtroller of Foreign
BExshange, meuyls, 1962 Mr, mmcm‘mwwu
Assistent Superintendent, Foreign Excheange, since the volume of
business in this mtor m inoreasing and it was felt that the
Superintendent should hsve an assistant, In PFebruary 1962, Mr,
Himgworth left the service and Mr, Westwater wes designated the post
of Superintendent, Foreign Exchenge as well, In March 19685 Mr,
Westwater term of serviee sems to an end and Mr, R,W, Mershallvas
ssoonded from Benkef England as Deputy Conmtroller of Foreign Exchange,
He i@ also being designated Superiantendent of Foreign Exchange, Thus
at the moment, the appointment of Superintendent of Foreign Exchange
!.uhftmaatmﬁm Bank has not come to any decision yet with
regard to this appointment, Most probably the post will be filled ik
asoordance with the Bank's polioy of prosoting its own staff o the

Regarding the sppointaent ef Assistant Som-vtm the Bamrk
advertised for sush post when firet established, Om November 1958
Mr, Ten Hook Seng was resruited as Assistant Secretary, But it was
folt that the meed for an Assistent Secretary was not pressing end
#o he vas appointed Asgistant Chief Accouatant, In November 1980
‘the Selestion Committee oonsidered the questiom of sppointing an
Assistent Seoretary sgaim, But again it was felt that there was no
urgent need for such an sppointment, However, veriocus efficers havs
n designated to assist the Seoretary in his work, FNermally these
fficers are recrulted as Adminigtrative Assistant and mot as
Assistant Secretaries, At the mement, Mr, Xandian Kandssamy, en
Administrative Assistant, is assisting the “earetary, Moording to
Seeretary, it 1s felt that the need for a full-time Assistant
Secretary does not m-ise yet, But in due omrae, thia ‘msy be nooeanry. ¥




’mwmtlwal | mmmmamm*:muy
- of mﬂw Mty to Mr service efrim for pmtia.

o mmmmmm,mummwmm@
requiresent. prnmtcmwm, w.mmm.m
My,lmﬂabdmgaf’mcmbm”trmm
to Kuala Lumpur, Mr, Ten Ousa Chuen wes them given retirement by
the WW&&Amoﬂeﬁ wmtwmmm
as Curreney Officer on a thres year coatrsct, Although his present
contraset ends om July 1, 1@,mmmmheﬂww
mﬁmetfwmmmm. U

- | msmz Eooncuists MM&G rm
the bulk of officers ia th groap. At the end of 1%4.
there were 18 Administrative ﬁssiatn&s and 14 hﬁ.gftqt
Twelve of the Administrative Azsistents entered the ssrvice dirtet
es Administrative Assistants sinoe thay have the necessary quslifi-
cations, In feet three of them have extra acedexic qualifications
to warrant their recruitments. of the remaining 6, 4joimed the
' Bank as Eweocutive Cadets, one as Research Aszistent and ome as
- Librery Assistast, t.hou@ she has a Bachelor of Arts (Homours)

i in Economics, which could have emabled her to enter direct as

Administrutin Assistent, But at the time of her spplication

the Bank wes not recruiting sny Administrative Assistent, and
since she was emxicus to join the Bank, she was willimg to awoept
a lower post, Howewer, it is interesting to mote that after
just five months, she was promoted to Administrative Assistant,

Although Schedule II shows that 6 Administrative Assistants
1ave ng t‘_ zqt the minimum qualification requirements, it must be
beommtndbd, however, that they resched their preseat posts froa '
lmr grnde. Though they may look the academic qualification require-
ments, but they are rich in experience, As such it is wrong to jump
toaaomlmonthnt they should not be in such a post or that they
have reached it by unfair means, In faot this is & good example

to show that the Bank's policy towards qualification requirements

1a pretty flexible, It proves also that the bank is amxious to

te its serving officers to higher posts, Some of these
officers, since recruitment, have gone on training courses or
mﬁmim&l axﬁinatioaﬁ vhich ere useful and an easset to




B e mmiﬁmm rtgimu fa-aimtﬁa-y
a8 A.s:iatnt. Bsonomist is a good Homours Degree in Evencmics,
i Of the 14 Assistaant Economists at the end of 1964 only ome
.  has a Pass Degree and he entered the services es Research
Assistant, Three of them have dditiud qualifications, ,
one with a Doctor of Fhilosphy im Escmemics from Heldelburg
ﬂmnmty,mamwofmuMufmmmw
of Malayes and the thivd hes e Bachelor of Solemce and a
" Master of Sofemce im Agricultursl Ecomomies, Im recrulting
_ Asgistant Economists, the Bemk is fairly rigid in its qualifi-
eation requirements, Only sandidetes with goed Homours Degree
 in Eoonomiscs will be recryited, otherwise they will be recrnited
a8 Administretive Assistants, vhere other Honours Degree besides
~ Economies ere accepted, It is interesting to note that t.here 13
only ome Assistant “oonomist vho reasched his post through
- promotion while there are 8 sush cases in the &dﬂnistratiﬁ ,
" Assistant group. I thimk this is becsuse the Assistant Eocmomists
- are engaged in research work which is highly specialised. is
-~ such only those of high cselibre im that partioular field will ,
- be in a position to carry ocut the work efficieantly, The work of
- end Administrative Assistant 1s more ef a generel nature amd
a8 such it does not require specislised knowledge to carry it
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Manager, Penang Branch.
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Foreign xchange,.

Currency Cffilcer

Senior Administrative
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Assistant Seoretary

Agsistant Chief Accommtant
(Acting 1.5.64)

Administrative Assistant
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Accepteble accountaney qualification
Bankers, Previous cxperience in bar
law and practice desirable,
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fications to varremt their preseat sppointments., IR cases
vhere they lack the scademiec qualifiestions, their sppointments
are justified by their lomg service or experience im thelr
articular fleld, This is partioularly trwe in cesss of
promotional appointments, OFf the two Assistent Inspectors, ome
‘of them joined the Bank es Assistant to Imspeetor, ‘Prior S0
Joining the Bank, he had wide experiesee im commereial besking,
After serving for two years as Assisteat to Inspeoter, hs wes
promoted to Assistant Imspector, o

Most interesting developmeat with regard to eppoiniments
and qualifications requirements in the Supervisory group is that
 of Executive Cadet, whem the Bank wes established im 1959, the
qualifioation requirements for ea Exsoutive Cadet vas a Pass
Degree from a recoguised Umiversity. The intention thea ves
‘provide the officer with a sultable on-the-job-training,

: But later on, in keeping vith the Bank's policy of emscouraging
Fita officers to study benking and allied subjects im order that
they mey be able to serve the Bank better and to emhamce their
own promotional prospects, the Bank sccepts professional
gqualifications such as Australisn Institute of Bamkers (A.I.B.)
snd Australiam Soociety of Accountamta (4.S.A.) for eatry or
promotion to Exeocutive Cadet. Serving elerical officers who
obtained smoh qualificatioms were promoted to Exegutive Cadets,
Of the 13 Executive Cndets at the end of 1964, 4 were promoted
from Clerieal Officers, 8 entered the service with professional
qualifiocstions and 5 with a 'asa Degroe. ,

o Ia September 1964, the staff commitiee reviewed the
@prointaent of Exscutive Cedets egain, Their reccamendation wes
forvarded to the Governor for his consideration and spproval,
S0 the preseat policy of the Bank with regard to appointment of
Exeoutive Csdets 1 contaimed in Staff Circular No.17. Ameng
other things, the circuler reads:

' *"When conasidering the appointment of Exeoutive Cadets, the
Bank will include those officers with ‘he necessary professional
qualifications and shere sucsh qualifications ere mot sn essential
quisite, those officers with am ocutsianding record of service,

is gtressed that as in other promotions, promotioa to the position
Executive Cedet will zenerally be besed on a combination of

ility, leagth of service, salary and acedemic or professional
qualificationa, vhere they are considered necessary.” 15

i

. m&ﬂegara Malsysia, Staff Ciroular 17,
Sep.omber 29, 1984 - P.5, .




It is also stated that in future the Bsmk proposes te

skke appointments to the post of Executive Cadet fron within

he service, with the exception of gradustes wvith Pass Degrees ,

from recognised Universities who, in the main, will be sppointed

‘a8 Research Assistants, Omly in exceptiomsl ceses where specisl

qualifications or experience are necessery and vhere officers of

the Bank do mot ponsess such quelifiostions or experience, will

 appointments of Executive Cadets be made from outside the servioce,

i It 18 aleo stated that applicants with qualifiestions such as

L A.5.A, and A.I.B, will be sppointed as Orade I or Grede II Clerical

L Officers in the timescale, This, I thimk will minimise to some
‘extent the discontent of Pass Degree holders who feel that & ~
Pass Degree is worth more than a A.S.A., er A.I.B, and &8 such they

i ghould not be pluced on the same status and salary soale oa

i recru’ tment,

The sppoimtment of Assistant to Inspector is left vacaent
at the moment, Thia rost was oreated vhem two offiscers from the
| Reserve Bank of India cems inm 1959 to help to orgenise the Bank
} Supervisiom Department, Simce them both have been promoted %o
| Assistant Inspeotor, The Bank is still indecisive with regsrd to
this post, But im the near future there is an intention by the
Depurtment to review the positiom and most probably the post vill
be abolished,

The Bank's Library Assistant is et the momsnt on study leawe,
undergoing a Librerisnship courss with the Bank of England, For the
time being, an Administrative Aseistant is designated to carry om

The qualifieation requirements in the Supervisory group is
fairly flexible., Great emphasis is placed on professiochal qualifi-
 estions, training smd experiemce, In the main, the officers in

§ this category have every chamce for promotioa to appointments ia the
t Executive group, There is mo restrictios or disoriminetiom by the
Bank on sny of its staff for promotion, If amy officer has mot
been promoted after serving the Bank for a certain length of time,

| 4t 1s just a reflectiom of the individual's inefficiemey and

& incapebility.
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HEDULE IV shows eppointaments and qualifiostion requirements
for steff im Group °C' - the Clerical and Non-Clerisal groupe.
There are eight appointments in the elerical group with total
gtaff emrolment of 142, of which 98 are clerical officers. In
the mom-clerieel group there are 4 eppointaents with steff |
enrolment of 32, There is no fixed scademic qualification
requirements in the non-clerical group., To be a watchman, he ﬁ
mist have experience im Police Foroe or the Army. To be a driver {
he must heve a ourreat driving liscence and clean driving record, i
In the osse of office-bey, the requirement is slightly different, ,j
A
?

o, e L e it

No advertisement g, made in the local papers or alsevhere and
interested Efpeiiondnts normally apply at their own initiative,
Fach applicant is comsidered oa his own merita and preference 1s
given to those with a knowledge of English and Malay. Of the 19
office-boys at the dme/ of.}864 only 11 did mot hswe the ppsent
qualification requirements’”. But ell of them have some knowledge
of Bnglish end Melay.

If ome is interested im locating the feirer-sex of the
Bank, then Group '8' (Clerical) is the plice to look for them,
. With the exception of aproin!ment for Clericel Officers, all
tife other appointments in this group are held by women, It
soems to be the practice of the Bank to recruil as few woemn
es possible., To my mlsd they are rather umeconomical as a factor
of produstion due to their mumerous pooularities such as periodic
leaves and maternity leaves, Incidently, onocé they are employed,
they are treated equally with men with regerd to salary and allowvances,

All the femsle staff have the necessery qualifications, in fact, four
of the Jmior Stemographers have more than just the minimum requirements
and six of the Mschimists have School Certificate,

There has been interesting development and changes with regard
to sppointmant for clerieal officers, When the Bank was first started,
this appointment was classzified as "Clerks"”, and the qualification
requirements werc

| “Oyersea Gohool Certificate or equivalent with a credit in
English, Good clerical ability is essentisl, Previous experience
in Banking would be an advantage and will be given full consideration
in determining commencing salary".l7

16, This "present qualification requireassnt.s" is sugge:ted by Mr.Wong |
Weng Fatt, an Administrative Assistant in the Establishment Dept., |
vho is in charge of training and personnel services. B &

17, Advertisement in the Singapore Tiger Standard on Saturdsy 6th
; sapmmra 1%80 '

ey -



APFOINTMINTS

1, Clerical Offiocsr

2, Stemographers

S5 Registry Assistant
4, Junlor Stemographers

5, Senior Michinist
6. Tolephome Opsrator

7. Machinist

8. Typist

9, Head-swatchman
10. Driver

11, Wetohman

12, Office Boy

Sdmol ce:mnm.a or r.n.c vd.th eredits 4

o ' " _ ’

QUALIFICATIO

Mathematics and two ot.mr subjecta.

School Oertifie&te or equivﬂut vith & ere
of writing shorthand a% 100 w,p,8, and tran:
by typewriter at 25 w.p.m. together with ab:
ba'ance sheets and statements from manuseri)
experience in secr-tarial duties desirable,

Knowledge of filing cyctem and sems knowled;
School Gertifieﬁta or equi?al@t with & cre
25 l.g.!. together Jith ability to neatly 8
statements from manuscript drafts., Previou
duties desirable, Prcference will be given

(Promotion Post) Senior Cambridge. Joined .
1958, Promoted to lenior Muchinist on lat .

Lower School Certificate, Only those with
will be conaidered.

Lower School Certificate or equivalent. Pr
machine operation is desirable but successf
full training sourse at commencement,

At least pass Form IV, Required to typs at
with not more than 4% errors.

Police Fensioner

qualified driver with a good record,

Police Pensicner

Puss Standard VI in Malay School and at loa

N
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Stenographers

Registry Assistant
Junior Stenographers

Senior M:chinist

Tolephone Opsrator

‘Machintst

Typist

Head-watchman
Driver

‘Watchman

Offioce Boy

APFOINTMENTS

| 'S&eel Ger&iﬁa’ee or 1?.%6,9; with eredits in

QUALIPICATIO!

"

Mathepatios and two e&hex subjecta,

_ School Certifieate or equivalemt with a ered

of writing shorthand at 100 w,p.m. and trans
by typewriter at 25 w,p.m, together with abi
balance sheets and statements from Benuseriy
experience in secr-tarial duties desirable,

Knowledge of filing cystem and same knowledg
School Certificate or squivalent with a ered
writing shorthand at 80 w,p.m, and trangerid
25 w.p.m, together with abdlity to neatly se
statements from manuscript drafts, Previous
duties desirable. FPreference will be given

(Promotien Post) Senior Cambridge. Joined a
1958, Promoted to _enior Michinist on lat 3

Lower School Certificate, Only those with *©
will be oconeidered,

Lower School Certificate or equivalent, Pre
machine operation is desirable but successfu
full training courss at commencement,

At least pass Form IV, Required to type at
with not more than 4% ocrrors,

,Police Pensicner |

Qualified driver with a pood record,

Police Pensicmer

Piss Standard VI in Malay 3@&1 and at leas
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QUALIFICATIONS
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TIOKRS

or FMC. with oredits in English or Nalf
other subj ‘em;

L4its in English W Halay,

or equivalent with a crodit in Fnglish,
d at 100 w.p.m, and trenscribing shorthas
statements from manuseript drafts. Prev:
tarial duties desirable,

L & orodit in English, Capable
! gm‘mm’ shorthand notes -
Ath ability to neatly set out
pouseript drafts. Previous

~cystem and sems knovledge of typing and B rgble.

or oquivalent with a credit in English.
t 80 w,p.m, 8nd transcribing notes by &y
with ability to neatly set out bdance shils edit , '
ugcript drafts. Previous experience in E-cngeribing notes by typewriter at
Preference will be given to unmarried wolllbatly set out bdanes sheets and

nior Cambridge. Joined as Machinist on
senior M.chinist on lst September, 1963,

ioined as Machinist on 8th Dewesber,

s with P.B.X. switeh board experience

jcate, Only those with *.B.X, switeh bojl

yeate or equivalent, Previous experleng
8 dealrable but successful applicants

e at commencement, nt. Previous experience in accounting
emsam,;ppuw‘a sill bo‘@m e

[ ]

type at 40 v."p‘.n. from printed documents

IV, Required to typs at 40 w.p.m. frosgy
4% orrors,

th a pood record.

\ Malay School and at least Form II in X

) at leest Form II in English School.



£ typing end clerical cduties.

in Bnglish. Capable of
; notes by typewriter at
out bdsnee sheets and
xperience in secrotarial
unmarried women.

Machinist en 8th Dewember,
tember, 1965,

.X. switeh board experience

ous modum'm'umtm .

applicants will be given &

) W.psBs from printed documents

Form II in Pnglish School.
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The sbove qualificatien wes felt mecessary since the Bank
vas new and in mo position to traim thé®r own clerks yst, So
only esperienced clerks were to be recruited, particularly those
with banking experiemce, The salary scale offered then was
8160 x 10 - $180/200 x 15 - $440 x 15 - $550, but the poiat of
entry depended ea individual ocases, determined by their qualifi-
cations and experionce. ,

‘, In May 1969 the emphasis ves for youn- men and the appoint—
ment was aceordimgly advertised ss Junior Clerks, The qualification
requirements weres

‘mOyersea School Certificate (at leest Division II) or
equivalent with credits im at leest 3 subjects including Mathematics
” : ference will be givesm to young men who have just
left school, Applicants must not be over 21 years of age as et

eguory 1, 1959" 18, The Bamk felt that it was better to traim
dr owm clericel officers instesd of just relying on trained
officers, where the supply was rather limited, The salary sczle
and sllowsnces offered vere similar to previocus appointments,

e e

In November 1980, there was further recruitmeat for Clerical
officers, The trend mow shifted back to experienced offiocers,
smt-hoymotob‘recmiwdforthemhramhofthem

in Pensng, At the seme time applicants were also invited for
junior clerks, the aim being to recruit as many clerks as possible
80 a8 to have a regerve in case of resignations and expansion
requirements,

Im Merch 1961, an attempt was made to atiract young Mal ays
into the Benk, Imstead of clerk r junior elerks, the appointment
vas orlled "Junior Officers" and a boxed in advertisement with a
thick line to give it more prominmence, appeared in all the local
press, It read:

"0 MALAY YOUNG MEN SEEKING A BANKING CARKER®
Bank Negara Tensh “elayu has vacancies for appointment as Junior
Officers open particularly to Malay young men who have passed the
Oversea School Certificate examination®,19

The pay scheme was similar to previcus appointments, The
respond was good and a mumber of Malays were recrulted.

18, ' Straits Time, Priday, May 1, 1959,
19, Straits Times, March 25, 1961,




The final change regarding sppointment and qualification
requireneats of clerical officers took place with effect from
October 1882, With effect from that date, all officers who had
been recruited as clerks, junior olerk or jumior o"ficers,
would be for Clerical Officers oaly, with minimm qualification
of School Certifi@ate or equivalent with credit in English or
Malay, plus credit im Mathematiocs, plus two other credits, WFo
-hange wes mede with regard to the selary seale, This poliey
is still in fme today,

At the end of 1964, there were 96 Clerical Officers, Of
thees 17 have extra qualifications such as full Higher Sechool
Certifioate or profeessional qualifieations., Only 9 have not
got the mimimu- qualification requiremsnt, but they were recruited
becsuse of their long service and experience, The average age of
thess 9 experienced officers are S5l years, while the other olerical
officers renge in age from 18 to 25 years,

It is the polioy of the Bank to recruit es mamy Malays
as possible, and it is 4in this clerical and non-clerical groups
that this policy is pursued with vigour and liberally implementsd,
This ney be due to the fact that the supply for this category
of persomnel is ebundant, while the supply in the Superviscry snd
exescutive groups is rather limited, since most of the Mslay elite
prefer to be im Government Service,




 The recruitment or eaployment polioy of sny organisatioa
describes the imtentions or objectives of that organisation oa the
question of staffing, It msy be the declared poliey of the manage-

sent to "fimd the best man for the job"™ or seek to "fill all jobs RS
with those having the best poasible qualifications"20, This may t
be assamed to represeant the gemeral recruitment policy of the oo
management, But to be useful and meaningful as s guide for any 4]
recrui tment progremme, the polisy must be explieit and speaifie L.
and also flexible, On this point Bank Negara Malaysia has a {

general recruitment poliay which is geared to meet its professional i -
anl sdminisirstive requirements, as well as meeting the politieal needs - .|
of the acountry, 2l

The Bamk's recruitmemt policy is flexible and this hes
ennbled the Bamk to recruit the right type of personnsl at dif'ferent
stages of its development, Por instance, 1t was the policy to
recruit experienced officers when the Bank was first established,
for it was felt that to run a Central Bank it was necessary to have
trained men to do it, But the supply of sueh officers were 1limi ted
and @0 the Bank decided to recruit even those with no banking
experience and train them, ‘

Generally, it is the poliey of the Bamk to recruit the
right man with the right qualification for the right job., Bat
this is rather idealistic end quite diffioult to implement in
Malaysia, since the ecountry ie generally ghort of cualified men
in virtually every field of business, particularly in banking.
As such, the Benk decided that as long as the minimum qualification
requirements are satisfied duse consideration for apoointment would
be Eimn ' o

" The eriteria for selection of a candidate is based on
qualification, personality, initiative, relevant experience, character
and sptitude, These qualities are usually brought out im the sppli-
cation forms, testimohials and during interviews, However, not much
emphasis is given to testimonials, because in the final amalysis, the
sendidate performance before the Seleation Committee is the deciding
fastor, At the same time, to keep in line with the Government's
poliey of encouraging more Malays to participate in business and
other commsreial umdertsking, preference is given to Malays with
the required qualifiecations for employment in the Bank,

B ! ui{éss‘mat of steff position is made annually on the
basis of estimates of ‘requircmte gubmitted by the various departmentis

20, Dale Yorder; Personnel opineiples and Pbactices.
 Merugen, Prectice ‘Hall, 1959,  P.27.



of the Benk takinmg into consideration the imoreesing responsibilities
and activities of the Bank and the actual number of replacement
required ss 2 result of resignatiom of existing staff members. This
‘exereise is umdertekea by the Estaeblighment Departaent and discussed
at one of the Semior Executive meetings which is held weekly. In
order to facilate accurats and effective assessment, the Establish-
ment Department carries out & programme of analysing and evaluating
the sztaff requirements of the wvarious departments of the Bank, In
order to schieve this, varicus Heads of Departments are requested

to submit returns pericdieally givimg dstails of the major fumctions
snd duties of various officers in their departments, On the basis
of iaformations available, the Establishment Depariment makes a
review of the staff position snd s assessment regarding the needs
for additional staff,

A report of the staff position and requirements of the
Bank would then be submitted to the Governor and Deputy Gowvernor
for their consideration snd aprroval, The approval report would
then form the gemsral recruitment policy of the Bamk for the year,
In the course of the year, the progress of the recruitmeat policy
is reviewed, snd vhere necessary, adjustments would be made,

' As a matter of policy appointment to any vacsat post in
the Bank would normally be maede from smong officers alreedy in
the service of the Bank, But if no officer is considered suitable
for such promotion, the vacanocy would be advertised im the FPress
and applicatioms for it would be called, Normally the Bamk would
gerry out its staff recruitment for the year in Mareh or April,
just after the emncuncement of the resulte of the School Certifi-
sate, Higher School Certificate and University exsminstions,

Omnce spplications, in response to the Bemk's advertisements
for sppointments, have been received, the Establishment Department
would them carry out the normal procedure of processing, anelysing
and short-listing the applicants, The short-listing iz based on
the qualificstions and experience of the applicent as stated ia
the application forms, The short-listing applicantzs would thea
be called for interview im accordamce withthe procedure approved
by the Board of Directors, ‘

~ The sppointment of Board of Directors, Governor and
Deputy Governor is provided for and governed by the Central Bank
Ordinance 1989, For Poard of Directors, the provision is made
in Section 8 of the Ordinance which states: |

TR 7. e




*There ehall be a Board of Direetors comstituted
28 provided in this seetien, vhisch shall be
responsible for the poliey and general adminmip-
tration of the affsirs and business of the Bank."

The Board of Directors of the Bank shall consist of s

a) the Governor ~
b) the Deputy Governor and
e) five Directors appointed under Sectiom 10" 21

Among other things Section 10 of the Ordinance states that the five
Direstors shall be sppoimted by the Yamg di-Fertuan Agong.

| As for the appointments of Governor amd Deputy Governor,
it is pruvided for and governed by Sectlon 9 of the Ordinance:

"(1) The “owernor and Deputy Governor shall be
sppointed by the Yang di-Fertuan Agon;

(2) The Governor and Deputy Governor shall each
be appointed fer & term mot exseeding five '

~ years and shall be eligible for re—appointment,

(3) T™he CGovernor and Dsputy Governor shall devote
the whole of their professional time to the
service of the Bank and while holding office shall
rot ocoupy smy other office or employment whether
remunsrsted or mote.e.." 22

In practice, the appoimtment of Governor and Deputy
Governor is dome by the Csbimet. The Minister of Fimance would
make a 118t ST the likely candidates and the list is them preseated
to the Cabinet for consideration, Omoe the Cabinet has reached an
agreement, the Prime Mimister would them advise the Tang di-FRertuan
Agon; of the Cabinet's decision and seek his formal epproval,

As for the appointment of members of the Board of Directors,
the Minister of Pinance, on the recommendation of the Governor, would
submit & list of likely oandidetes, to the Cabinmet for consideration.
The rest of the procedure is identical with that of appoimtment of
Govermor and Deputy Governor. o

RO ‘ f w Sw!

At its 5rd mesting held om March 25, 1959 the Board of
Directors spproved the memorandum on the procedure for sppointment

— -

21, Central Bank of Malaya Ordinance 1958, Pnrt I - Section 8
22, Central Benk of Malaya Ordimesmce, 1358, Purt II - Section 9,




of the staff of the Bamk submitted by the Secretary's Department 3
The memorandum a8 approved by the Board stated that for the purpose
of promotions snd appointments, the positioms in the service of the
B:zk vill be dealt with in three separate groups based on basie
salary ;- :

A, The most senior positions in the sarvice {.e,
Eoonomio Adviser, lansger Banking Departeent,
Chief Accoumtant, ecretary end other Heads
of Departments with minimum salary of $1,400
per annum, ,

3.  Intermediete positions - this M'Mpriaa
those pesitions cn-?'lng galary ranges vith
a minimm of $,280/- per month and sbhove,

¢, Junior positions, being those positions carrying
salary ranges wvith a maximum of less then $1,260/-
per menth, | '

Promotions and eppoimtments im Group A and B would be
submitted to the Board of comsideration before being implemented,
?wtgwpcumldhoapprmdbythiﬁmmvith&tn&m
to - Board, |

The proo-dure to be followed in the consideration of
appointnents and promotions as follows:-—

GROUEA

Promotions or appointments to the most senior positionms

in the service would be considered personally by the Govermor im
consultation with the Deputy Governor and recommendations submitted
to the Board,
G8QUE D

: For the time beinmg, promotions im Group B would be
e-nsidered by a Committee consisting of the Deputy Governor
(Chairmen), Chief Accountant smd Assistant to the Governer,
If the Committee felt that there wes mo officer in the service
capable of promotion to amy vecemcy, they would advise the Governor
acoordingly. The policy would them be to advertise the position
publisly, The spplications received would be reviewed by the
Comittee and recommendetions made to the Govermor for subaission
to the Board. ‘ ‘ o

25, ‘Memorandus for Boerd of Directors Srd Meeting. Secretary'd
Department Mareh 21, 1959, File No, C/Est.02.7.




Appointaents md pmmum would be doal% with by the
Governor on the recommsndations of a Committee consisting of
for the time baing, the Guef‘ Acoountant, in his eheence, the
Secretary, the Assistant Superintendent Bamking Operations nnd
the mistant to tbe Governor,

If vacsncies could not be filled from withim the service
the genersl peliey would be to oall publicly for spnlicatioas,
It wes also sgreed by the Boerd that officers im Groups A end B
should mot be dismissed without prior referease to the Board,
but that the Governor is free to suspend an officer should he
deen it necessery,

Except for mincr changes from time to time im the
compbsition of the selection Committee, as some of the desigmated
offiocsrs wers unable to be present for one reason or amother, the
procadure for appointments and promotioms es approved by the Bosrd
was adopted in praectice,

In Moy 1962, it ves felt that a reviev of procedure for
appointments and promotions was necessary. A mumber of changes
hai tskem plesce in ons directiom or amother as a result of the
expansion of the business sctivities of the Bank, In some cases
it hal been found necessary to create mew grades of appointments,
in others some of the sppointments had been reclassified with
their salary scales either incressed or reduced., Further, since
the Establishment Department 24 had been fully set up, it was
considered that there wes mo meed to have such a high level
committee for sows categories o” appointments,

Accordingly, the Estaeblishment Department drafted a mew
procedure for comsideration by the Board of Directors at their
ﬂ.st meeting, The mew procedurs followed closely that of the
old one, Mowsver, certaln changes were proposed, especially in
connsction with clusiumtion of appointments and composition
of the committees,

After greast dslidberation end consideration, the Board of
Directors spproved the new procedure to be followed for sonsiders-
tion of appointments and promotions in the Bank., It was proposed
to retain the former practice of considering appointments umder
the three group headings, that is Group A, Group B aad Group C.

But in the case of Group C, it was to be classified into three cate-
garus, mly, mim, clerical and mon-clerical, This new

" N~

2& AtitaSMmungmldm mpt.m 1961, the Bnardof
proved the setting up of Establishment Dept,
uhi& mﬁd attend to all matters conneated wit.h personnel,

pnnims m& mlies. ;




clarification of sppointments is showm im Scheduls "A".
| The new procedure to be followed were as followes-
GROUP A |

Promotions and appointments in this group were to be
conailered personxlly by the Governor in consultation with the
Deputy Governor and recommendations submitted to the Board,

GROUP B
‘ Promotions and asppointments im this group were to be
considered by the Goverrmor on the recommendation of a Committee
and submitted to the Board before implementation, The Committee
should consiet of the following:- ‘ |

1)  Adviser (Chairman)

41) Manager, Establishment Depsrtment

111) Secretary :

iv) Chief Accountant, Maneger Bamking Depariment or
Feonomist at Governor's diseretion eccording to the
pature of post to be filled,

GROUP C

(a) Supervisory

For posts, classified under this heading, sppoint-
mentas end promotions were to be conaldered by the Governor om
the recommendations o” the zame Committee referred to under

Group B,

(b) Glerical

Por posts under this healing, eppointments and
promotions were to be comsidered by the Governor on the recommen—
dations of a Committee consisting of the following:~

21) Manager, Establishment Department

11) Secretary |

(111) Ome group B Officer to be selected by the
Governor sccordine to the nature of the post
to be filled, '

o ~ Appointments and promotions in this group were to be
dealt with in the same manner as in (b) above, The Commitiee, vhen
dealing with sppointments of typists, machinists and stenographers,
would co-opt e senior lady wember of the staff to assist in the
seleation of candidates, o




It wvas also agreed that, as s matter of policy, promotions
to vacant posts in the Bank should normally be made from smoag
officers slready in the service of the Bank, Where no officer was
considered sultsble for promotion to any vecant post, the vecsnoy
n:;u:: be advertised im the Press end applications for it should be

So far, the Bank has not iiverged from the approved proce-
dure in implementing its resruitment pelicy, The Selection Commitiees
for the various groups have been comvendd on numerous ocassions to
interview mew spplicants from within and from without, After each
interview, the Selection Committee would submit its recommendetions
to the Governor for considerstion aad approval. The finsl decision
for appointment rests with the Governor amd approval by him is mot
a matter of mere formality, Thers were occessions vhere the
Governor did mot accept the views expressed by the Committes, Om
such cccessions the Governor would express his disagreement in no
uncertain terms, For exemple there was sush a divergemne of views
in Mareh 1984 over the sslection of cemdidates for the post of
AMdministrative Assistant, In its recommendation to the Governor,
the Committee stated that one of the applicants did not meet with
their spproval,

| "He sppears to be rather withdrawn and lacking im drive and
in{tiative.cceec... the Comnittes does not consider him to be
suitable for sppointment in the Bank",25

The Governor did not scespt the Committee's recommendstion.
In hsl reply to the Committee, the Governor wrote:-

"The Committee does not considsr this man suitsble
3 for apnointment on thr ground that he appears to
. be rather withdrzwm and lacking ia drive and

4 initistive"......I do not consider thle es suffi-

- ofent ground for thinking that he would be unsuitable
. for appoimtment as Administrstive Assistant, He hes
‘the required academic qualification end has had
commercial experienae,

Moreover, it seems to me that the Committee does mot
understand the nature of the Malays, whose character
4t is to appear to be withdrawn and lacking im drive...
There is @ plece in the Bank for the quiet and steady
person who can work efficlently without fuss and bother
on hig ow.,ee g |

25 Mle No.C/Est.Oﬁgls - Extract from Committee's recommerdations
to the Governor om "Recruitment of Staff 1964." =




I would like the Committee thersfore to reconsider
its recommendetion." 26 ,

. Uith'thin system of eppoimimentes and promotions adopted
by Bank Negare Malaysia, one can safely say that every candidate
u:uld be duly eomsidered and carefully selectsd for service with
the Bank,

('Q) Recrul teent Ivlicy

In accordance w.'h the Goverament's policy of encouraging
more MNalays to work in cosmevcial and industrial fields, the Bank
gives preference to Malays im its recruitment poliecy, But this
does mot mesn that the Bamk will bend backward to sccomodate Malay
applicants, The Bank's stand on its qualification requirement to
any particulsr post is appliceble equally to Malays es well es
other oandidates, Az such cnly Mnlay applicants with the required
minimum qualificstions will be conaidered for appointments. They
will be subjected to the ssme interview as applicante of other races,
If they do mot meet up with the Baak's requirement and expectation,
they will not be considred for appointment.

The seme 13 true with regard to promotions within the
Bank, The Maley officers are considred slongside with officers
of other races vhem ’romotion Exercise 27 is carried out, And unless
the offi{cer hae proved his worth eniwar-ants promotion, he will mot
be promoted, whether he is a Malsy or not., In view of these factis,
it is wrong for one to Torm an opinion thut since it i3 the Bank !'s
policy of giving prelerence to Malays, the present Melay officers are
inferior in quality in terms of efficlency nnd responsibility as
compared to ‘heir counterpartas,

All of them have met with the Bank's requirement to
justify their present positions, If ay one of them seems to
have a meteoric rise, Lhis is merely due to his initiative,
efficiency and capsbilities and not because he wes borm a Malay,
n situation which has been umwsntonly described as tpassport to

easy promotion', .

To inorease the number of !:lay Staff, the Benk has
successfully, to some extent, carriod out a programme of recrul ting
young Malasy wen ani women over the ysars, Cortain advertisements
were simed directly at the Malays, such as those for Junicr Officers
and Junier Stemographers., Appointments in the non-clerical group
are reserved entirely for Malays, It is only in the clerical and

26 File No,C/Eat.03.18 - Extract from Governor's reply to the

27 ‘Promotien Exercise is curried out when vacuncy afises.
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non-clerical groups that the preference for Malay - licy seems
to be pursued with vigour snd implemented libcrglyp? g the
executive groupa there seems to be little success of the policy,
his may be dus to lack of qualified Malays #o field up the posts.
The Malay elite seems to prefer the Government service to employ-
ment in benking and commsreial organisations, To remedy the
sltuation, the Bank at present offers a number of scholarships
for Malays to study Economies at the University of Malaya, On
completion of their study, these scholars are bound by contract
to serve the Bank for at least five years, if their services

are required,

The Governor is perhaps the most ardent supporter of this
policy, This 1s indiceted in his recent instructions to the
Selection Committee, Among other things he wrote:

“Infuture, Malay candidates with the minimm
qualification and above required of vscent postas,
must be called for interview, and unless there are
very special reasoms to the contrary, they should
be recommended for appointments,

There is growing difficulty in recruiting
sui table Maleys and I would like to see greater
representations of Malays among ocur Senior Staff,
I would not like to be dire&ud by the Govermment
to adopt the quota system®,

In spite of this poliecy, there i1s no indicatiom of the
Bank being overvhelmed by Malay Staff, Iable 1 shows positiom
of the Malsys from 1959 to 1964, (Seconded officers have been
excluded sinoe the purpose 1s to show the position of the Malays
in comparison with other Malaysian staff of the Bank), At the end
of its first yeor of operation, the Bank had a total staff of 59
of which 22 or 57¢ were Malays, Since 1959 there was a gradual
increase in the total staff enrolment and the enrolment of Malay
staff too increased simultaneously. This tread was kept right up
to 1963, vhers total staff enrolment reached 184 of which 101 or
55% were Malays, At the beginning of 1984 there was a large intake
of staff, for the Singapore Branch and the majority of the staff
recrruited were Chinese, As a result the percentage of Malays at
the end of 1984 dropped to 49%.

If one is to judge the position of the Malays in the Bank
from just the total pircentagc given, then one will tend to conclude
that the Malsys are in a favourable position, But if one is to
examine closely at the composition of the Malays that mede up the

28 File Ho.G/E;i.OS.lBE - Ex?hr&ct‘frm Governor's comments to the
Selection Comaittee om 18.6.84, ~
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total, them one will have am entirely different view of the positionm,
As indicated in Table 1, more than half of the Malay staff in 1959:
12683 that made up the total came h-u the aon-clerical group.

"~ In order to have s closrer picture of the Malgys im the Bank
at preseat, it is best to look at the compositiom of the staff
enrolwent es st December 51, 1964, This is showa in Table ]1l. Froa this
Table one cen judge where the policy has been implemeated vigorously,
liberslly and successfully, Of the 124 Malays in the Bemk, 107 or
861 are in the c¢lerisal snd mon-clerical group. Purther, it is caly
{n this group that the Maleys are in the majority, forming 611 of the
total cleries]l amd mon-clericsl staff, This too is due to ‘he fast
gll nom-clerical appoimtaents are reserved for Mglayz, In all the 5
other groups the Malays sre in the minority as compired to the
“hinese: 17% in the Jupervisory, 28% in the Exsoutive sad 14% in
the Senior Exscutive, Thus in term of mumbers the Malays are in
s Cnvourable position but on the basis of effective control and
policy formuletion they sre mot in a position to emercise much
influence (with the exceptien of “he Govermor).

e e e

On the question of recruitment of women, it is interesting
to note that of the 86 cleriscsl officers in the Bank at the emd of
1364, none are womeam. It is the policy of the Bank to recruit only
men for clerical officers, When asked, why the Bank has not.
considered recruitment of women for clerical officers, the Assistant
"anager, Establishment Devartment said ,

* Prom time immemorisl, men has been the breed-
egrper of the family. This has been the ways
of nature. So the Bank is only following the
weys of nature sad gives employment opportunity
to men first., PFurthermore we are, never short
of men for our need" 29

The reason given by the Assistant Manager is rather unsatis-
factory but thea nmome of the other officers were in a position to
give a better reason for the Bank's policy towards recruiliment of
women for acleriecal officers, This is dus to the fact that the Bank
Bas mever thought of this question of women for clerical officers,
since there were no shortage of male applicants for the apvointment.
But with the Bank taking over the Ixchange Control in Singapore next i
year, this question has to be deslt with, for there are female clerks ¥
in the Exchange “omtrol at present, anl so their position has to be :

decided by the Bamk. |

29 Porsomsl interview with Inche Ismail Dato Abdullah, the
Assistent Manager, ‘Establishmnt\{)eparmnt, Sank Negara
Malaysia oa March 23, 1965, |




However, except for the anpoin ment of clerieal offiocers,
all other appoimtaments im the clerical group are for women, These
include Stemogrsphers, Registry Assistaat, Machimists, Telephone
Operators and Typists, In the Exssutive posts, there are only
4 fomale officers at present, Of a total staff of 252 at the
end of 1984, 53 or 211 are women. Though they form only a small
percentage of the total staff their presence is vital 4in the

daily conduct of the sotivities of the Bamk,
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In deciding on his career, an individual will look
at a mumber of prerequisites which a job or appointment can
of "er, The weight which is attached to these will vary
rom individual to individual end with the seme imdividual
at differeat times, Generally, it can be as-umed that first
in the order of importamce is econowic security, This is
not only reflected im the remumerstiem of the job or appoint-
ment which will emable him to satisfy the basic needs of his
ranily end himself, that is, food, olothimg, shelter and
wedical care, but also im its long-run bemefits such as
pension rights or provideant fuad amd other similar bemefits
snl prospects of salary imoresses and promotion, Given the
above, the individuel may mext comsider the social er non-
monetary aspect of his prospective appointment, My view ie
that this does mot necessarily be sttached to the job or
appointmeat but {5 the orgenisation as s whole, This nmay
perhsps creste job preference and may make the individusl to
overlook certaim unfavoursble conditions of servies,

Normally amd rightly too, the imdividual is given the
opportunity to sssess his positionm in = particular orgenisation
before he acocepts the spnointment, This is contaimed im the
letter of eppointment which defines the terms snd conditioms
of servioce, '

vhen comsidered im the light of a comstitutiom of
reciprocal obligations of Mamagement to its staff, and vioce
versa, the terms end conditions of service serve as a refe-
rence on cases of conflicts or disatisfestion. As such,
irrespective of whether it is satisfactory or otherwise, the
importance of & clesr out and definite personnely policy, as
defined by the terms ani conditlons of service, could hardly
be exsggerated, |

Implieitly the attitude of management towards its
staff is expressed, reminding the staff its expectation, the
impression to build and the atmosphere to crente, and embodying

its system of rewards amd punishmenta,

The terms and conditioms of service of Bamk Regara
MalayaiaTE:s contained in the Staff Rules and Conditions of
Employment, a copy of which is gsent to all guocessful caniidates
when the offer of appointment is mnde, These terms anl conditions
have been formulated after a careful study of the terms and
conditions existing im Government servioe, other statutory organi-
sations amd commerciel banks., As such they are comparable im

T e e



peneral te thoss ia the Govermment %rﬁ.m tatu '
pesera otal Diabs. ’ s 8 tory organisations

Although there are gemersl sinmilerities with the other
orgenisations, the Bamk 1s mot bound ia amy way, legally or
morally, to conform to the practices of others, In fact, in

the openiag paregraph of the steff rules an! conditions of
employment, this fact is emphasted,

. Empleyment oonditions and salary scales and
allowances fer all staff of Bamk Negera Malaysle
will be as determimed by the Board of Diresters.
The Board 1s im mo wey bound to scoept or conform
to any salary or wage structure or conditions of
service vhich mey exist or come into existemce in
any other service", 50

These rules and conditions of employmeant were formulated
and sdopted whea the Bamk wes first established, Since them,
ad justments have beern mads from time to time and the staff have
been motified of thsse through the Staff Cireulars,

The staff rules ani conditioms of employment outlines
the primoiple by which the Bamk's policies om sppointments,
salaries, allowsmces, and such matters are based, In dsaling
with cases which are mot covered by the Staff Rules and
conditionas of employmeat amd curreat staff circulers, the Bank
gencrally follows Goverament practiocs; otherwise such cases
would be comsidered by the Management,

Though it is stated ir the staff rules a=i corditioms
of employmeat thati-

" wWhere reference is made hereunder to the
Goverament conditions of sgervice applying to
service in the Bamnk, it applies to Goverament
conditicns as at the date of the establishment

of the Bank and the Bamk is not bound to adopt
any later emendments execept wvhere npegially
provided as im the case of l'ensions”,

in practice tha Bep: hass abided by and adopted all smendments
mede by the Pedera® Establishment 07fice in connection with the
General Order, ,

30 Bank Negara Malaysia: Jtaff les and fonditions of Employment,V.l

%1 Bank ,Hegwa Malaysis: Staff rules ani conditions ol Lmployment,F.l




Before mmu :m offered to successful spplicents,
their nsmes are submitted to the Folice for “ecurity Cheek,
Thore are twe types of checking or vettinmg:- |

(1)

In this cese an extensive questionaire is required to be
compleéted by each persea vetted, While the bulk of the emquiries
are completed in 14 days, some may take a wmomth and vhere extem-
sive enquiries sre meds, it oould be nore, Uader this syntem
enquiries are mede in the spplicsnti's town and im some onases
enquiriss are ssde of the referees,

(11)

In thia cese a search is made of the Special Breach records
nnd adviase is giveam if amy record, is held, This is mot very
reliable sad mairly showe up kmowa Communists affiliatioms.

Negative vetting is for epplicants who have resided
contimucusly im Malaysia, while positive vetting is for those
vho have resided oversess, unless they are employed by the Federal
Tovernment or & State Government at the time of applicstiom,

So far oaly the present Secretary of the Bank vas positively
checked since he was im the United 5tates and Tritain for a lomg
time prior to applyimg for appointmemt with the Bank, The rest
of the Bank Staff were msgatively checked, There had been cases
too of applicunts who had been considered as 'Security risks' aad
had been refused sppoimtments by the Bask,

All nppoiatfnknta im the Bink arc subject to the following
five conditions -

(i) Satisfm sedical exsminations, Certificate
of fitness must be certified by Govermment
Dootors or the Bamk's Medical Aidviser.

(11) Produstion of evidemce of age, educatiomal
. qualifications asd satisfactory reference from
school or previous employers,
{111) fhl.y eitizens of Malaysia may be appointed to
the Fermanemt Staff of' the Banmk.
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(1v) Satisfastory completiom of a probsticnary period
~ the appointment would be termimsble at wmu:c '
vith ome month's motice, or ome month's salery
plue cost of livimg allowamces (COLA) im lieu,
aad ﬁit!mmt aRy reason beirg given. The employes
is also free to relinquish his appointment umder
~ the same terms and conditioms,

(v) Signing of a Statutory Declarstion before a |
~ Magistrate, declaring that the applicant io fiee,

of criminal record; mever belag disminsed or
suspended from service or gasetted out of the
servios of amy Governmeat or Stutej mature of
previous or present employment; ani free from
precuniary embarrassment and has no obligatioms
unrder promissory motes either as primcipal or
surety, The epplicant is lisble to insteat
dismissal if any statement im the completed
Declaration is later fousd to be untrue,

In the case of a Govermment servemt, he is subjeot to
Government Cemersl Order at all timea, In the cese of a
Aank's employee, he will, st all times, be subject to the
Conditioms of Jsrvice as determined by the Boerd of Directors
of Bunk Negara Malasysiz, At the same time smy employee in
the service of the Bank is 1iable to serve im amy of the
Bank's Bramch offices withim Malaysia,

Pinally, on first arrivel at the Bank, every smployes is
required to sign the Laployee's Declaration which states, among
" other thimgs, that the employee will serve the Bunk loyally and
to the best of his sbility, Al the same time the employees is
sworn to secrecy regardimg his work,

"  And I do solemmly and sincerely declare that I
will feithfully nad honestly keep secret the
affairs and comcerms of the Bamk and iis trans-
actions im busimess with its customers and other
banks end the native and partioulars of the
accounts of the several customers o:ngn:;:‘ the
during my esployment with the Bank r the
ur::ﬁagea'ghmf AND THAT I will not reveal
or made kmown aay of the matters, affairs or
concsrrs vhich may come to my knowledge as am
offieer of the Bamk to amy person or persons
vhomsoever except im the performanos of my
duties and the exercise of my obligutioms or
under eompulsion or obligations of the law,.® 32

S2. Extract from Bank Negirs Maleyais Employee's Declaration
Paragraph 2. S




Recently the Bamk has come to an ua&ratmdug wvith
the commercial bamks met to 'steal' each others serving o fiocers,

Usder mormal ciroumstamces, anplications for apnointment
from emplayees of commercial banks will mot be entertained by
Bank Negara, Similarly applications from Bank Negares for epnoinmt-
ment in commercisl bamks will not be emtertaimed by the commervial
banks, However, whem the Bank was first established in 1968, it
hed to rely om experienced oflicers from the comsersial banks, Govern-
ment Service amd seconded offiocers from other Central Bamks, toc rum
the Bamk, Bat the supply of such officers was rather limited emd
the Bank has to train its own staff to meet its inereasing require-
ments, |

A salery (er a wage) is am importamt consideratiom, and
perhaps the primes factor, im the attractiveness of amy job.
"hatever grievances mostly expressed would be in commection
vith weges, If a worker fimde his work disagreesble, he would
express his discoatent by complaining about wages, Sometimes
workers complain if they feel tha: Man:pement 1z establisbing
urfair wege rates, Moreover, a worker is comtimually resinded
of wages by the rece betwesn expenditures and the next pey day.
The worker's standard of 1livimg is significantly affected by
how much he earns, and, comsequently, how he feels about his
wages 18 also affcoted by wh:t his neipghbours think sbout his
spending pover, Thus worker's comsciocusmess of his wage is
constantly resherpemed by the effect of its exertions, the
repidity with whioch the pay chesk is spent, and the evalua-
tions, placed upom it by friends and nelshbours,

Such semsitivity is not, howsver, the basic source of
difficulty in arrivimg at an ssceptable compensntion plan, The
trouble lies im the lask of a measuring device which can be
established to the satisfaction of all concerned vhat a men is
worth in finsmcial terms, There are mo doubt many measuring
methods, but all are subject to question by the employer, the
recipient, or both., The only wgy of dealiny with this delicate
and controvesal matter is to folbw a line of action based oa
principles universally applicable anl murked out in advance.
The terms of & wage policy, will have their basis in the social
prineiples of justice amd personality, In return for his ef{ort,
dedication amd yeal, an employee nska for "a square deal”, iis
Judgement of what is just and fair contrins elements of persona-
1ity and self-respect, So in formulnting a wage policy, the
management should take these factors into consideration, Theywill
enable the Mamegement to arrive at a wage policy that will be




ncceptable to the staff im gcperal, This, to some extent, will
minimise the comstant agitatioa by staff for a revision of salary
or acousing the Management of befmg "unfair® or persuing a poliey
of diseriminetion in the questiom of remumeration.

Bank Negera Malaysis is sdopting & wage policy that is
a-cepteble to the staff in general, ;ge(‘{m ::1,;; scale for
all appoimtments im the Bank has Leen approved by the foard of
Yirectors, However, point of entry into eny scale by am of "locer
will be determimed by the Jovernor on the recommendation of the
Selection Commities. bducationsl qualifications, previcus
cxperience and age of th: officer will be takeam into cousideratiom
in determining the polat ol emtry to amy salary scale,

Soms of these sslary scales have been revised {rom time %o
time to meet the meed of the Bank und the pressure from staff
representatives, For imstaemt, whes am officer has reached the
maximm im his scele, amd he is still youmg and has potentials for
develdpment, the Bamk is obliged to revise his salary scale so as
to encourage him to give his best. Otherwise, there would be ,
discontentment, for in dues course soverel officers jumior to him
would reash his sosle too,

As fer offiocars from Jovernment Jervice, it is the
nolicy of the Bamk to appoint them et a salary not less thar
what they have beea receivinme,

On the questiom of salary for women, the Bunk does not
make amy distimction between their salary and those of men.
Women offiocers sre employed orn the s me aalary sosle and their
point of entry teo will depend on thoir educational qualifice-
tions, previous experiemce and nge.

3ehedule 'V' shows the salary scales ol all appoimts
(Govermor and Deputy Jovernor oxcluded) im the Bank, At present
these scales are im force, but negotiations between the 'anase-
ment and the Staff Association ar¢ goin; ou for complete revision
of all the sslary scales, Favourable: decision is expected to be
reached ia mot too distant futurse.
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Schedule of existing appoin'ments

ey

sia

- .

Lo Adviser . 550 x 60 - 1730
o Manager, Singepore Branch 1580 x 80 - 1730
%. Vanager Establishment Depnrtiment 1400 x 50 - 1550
te ’fanager s Bamking Departaent 1400 x 50 - 1550
“s Yoonomist 1400 x 50 « 1550
%, Chief Accountamt 1400 x 50 -« 1550
‘e mcretary 1400 x 50 - 1880

Tuperintendemt, Foreign Exchamge 13500 x 50 - 1460

"o asistant Manager, Sinvspore Rranch 1300 x 50 ~ 1450
“, Inspeetor, Bamk Supervisios Dept. 1100 x 50 « 1350
. Superintemdemt, Bamkimg Operatioms 1100 x 50 = 1350
"« Yinager, Pamang Bramch 1100 x 50 - 1360
‘e Asst.Superimterdemt, Foreign Exchange 1100 x 50 - 1350
‘e Curremsy (ffiocer 1020 x 40 - 1260
‘e enior Administrative Assistamt 1020 x 40 - 1260
) enior Assistamt Eccacmist 1020 x 40 - 1260
1, Assistamt Secretery 1020 x 40 - 1260
11, Assistant Chief Acoocuntant 1020 x 40 - 1260
1. Admimistrative Assistant &ssozseo x 40 - 980/1020x40-1260
1%, Assistamt Foomomist 550(600 x 40 - 980/1020840-1280
GROUP C (Sﬁm‘;RVI%RY)

L. Assistent Iaspector 850 x 40 - 1050
?. Assistamt Superintendent, Banking

Operations 850 x 40 - 1050
3. Accountamt, Singspore franch 850 x 40 - 1050
1y Acoousteat, Pemang Nramch 00 x 40 - 1000
*. ‘enlor Assistant, Exchange Control 800 x 40 - 1000
7, GChief Cashier 740 x 40 - 980
7., Assistant to Inspestor, Bank

Supervision Department 700 x 30 = 940
Y, Chief Exsmim 700 x 30 - 940

). “uthorising Officer 700 x 30 - 940,




10, “xeminer o 600 x 30 = 720
11. Examiner/Authorising Officer,

Penang : , 600 x 350 - 720
12, Executive Cadet 400 x 30 - 720
1%, Tibrary Assistaat 400 x 30 - 720
14, Resesreh Assistant 400 x %0 - 720

1%, Persomsal Assistant to Goveramer 870 x 20 - 730
15, Tlersomal Assistemt to Deputy

Governor 610 x 20 - 6870
17, Assietamst Chief Cashier 525 x 20 - 625
1%, Cashier, Penamg Bremch 525 x 20 - 625
19, Exeminer, Publis Debt 525 x 20 = 6825
N, Aasistamt Exeminer 480 x 20 - 580
21, Assistemt Casshier ‘ 480 x 20 - 560
2%, Chief Clerk, Exschenge Control,

Penang 480 x 20 - B30

I P

Clerical Officer $180x10-180/200x15-440/460%x15-550

1.

<e Stenographer 450 x 20 - 530
3. Reglstry Assistaat 200 x 15 - 440

4, Jumior Stemogrspher $255x15-3%0/Eff,Bar,345x15-420
"o Senior Machinist 255 x 15 - 330

8, Telephome Operator 170 x 10 - 250

7. Machimist 160 x 10 -~ 240

8, Typist ‘ 160 m 10 = 240

7 |

GROUP C (NON-CTLIRICAL)

9, Head Watchman 120 x 7 - 155
10, Wetchman 106 x § - 130
11, Driver 106 x 5§ = 130
12, office Bay 85 x 5 = 115

(¢) Allovances

' ‘ r seales ani coniitions of employment
are mmﬁms;ﬁ Boerd of Directors, the same is true
of allowances sscruing to Bemk Steff, The Bank is amxious to make
working comditions snd remunmeratiom and other benefits as attractive
as possible so as to attract the best qualified personnsl into the
lank's service, As such the Bank is payimg various nllpwanm to
its staff, keeping ia line with Government and commercial banks
prastice, - ¥ |




the smme basis aad ssale as in the Federal Go:;-a.t. }';r:m
"NLA for appeintmente of Secretary, Administrative Assistemt
xnoutive Cadet ani Clerical Officer im Bank Negara Halmie’
are givem im Tables ome, two and thres and fmhncpecuwl‘y;
At the same time COLA for similar sppoimtmsnts im Sovermment
Service and Cemtral Electrisity Board are also givem im the
fables mentiomsd, for purpose of comparison,

(’.i) :3:,::", ime Allc

098 =re payable at the followisg ratesi-

900 -~ 999 imclusive 200
800 - 899 imclusive 180
700 « 799 inclusive 170
800 -« 699 imclusive 160
500 « 599 imclusive 130
400 - 499 inclusive 110
300 « 399 inclusive 90
200 = 292 imclusive 75
150 - 199 imclusive 55
100 = 149 inclueiwe 45
Under 100 35

This Housimg Allowence is payable irrespective of whether
th: employee ie staying im a remted house or stayimg in his owm
house,

The shove soale was the result of eclaims submitted by the
Staff Associstiem im 1985, These claims were comsidered by the
5taff Committee of the Bamk and were submitted to the Board of
the Bank together with the Committee's recommendations, After
a careful eomsideratiom, the Doard at its meeting held om April
16, 1984, spproved the revised rates of housins sllowamce, payable
vith effect frem Jasuary 1, 1964, Prior to this, housing allow-
ance of staff was govermed by Staff iules, and conditions of
employment, the sesle of vhich was very much lower than the
present one as shown below,

§1,100 and over $225
800 - 1,099 imclusive 180
800 - 899 inmcluaive 140
700 - 799 irclusive 110
800 « 699 imclusive : 90
200 - 499 imclusive 70
150 = 199 inclusive 35
100 - 149 imclusive 25

Under $100 | 15
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This i® by mno memns the end of negotiations for better
housin: allowsnce, There is every poasibility that the Staff
Acnociation will teke up the matter again, especially 4 the
present trend of taxes ani cost of living continues to rise,

(111) Overtime Allowances

Just &s in Government Service, the Bank pays
overtime allowances for work later office hours, The normsl
27fice hour is from 8,30 a,». to 4,30 p.m, on Mondays to -
“ridays with em hour break for lusch snd from 8,30 a,m, to o
12,30 pem, on Saturdays, The Bank co-operates with the Staff '
o ensure the observamcs of thcse hours as ir as possible but
some ad justments may be necessary from time to time to meet
business requirements, Adjustments of workinpg hours are also i
mnde in connection with Muslim members of the staff, for it Y
is the policy of the Bamk to co-operate to the greatest
nossible sxteant im allowing members of the staff to Mulfill
their religious duties, Thus Muslim members of the staff are
normally released betwesn 12 noom and 2,00 p.m, on Fridays to
attrad Mosque,

"Howsver, this privilege is subject to office convenience,
an! it may Bet be poesible to grant it on odd ocernsions if the
Jank is esp-cially busy., On such occasions, which should be very
infrequent, officers comcerned will be suitably advised," 35

During Pussa (Fastirg) Month, the Bank is opem oa normal
brnitine hours and feels that is would mot be practica-le for
‘uslim members to be released at 2 p.m, as is the practice im
Goverament Service, However, whenever possible their work would
be arrsnged to emable them to complete their duties as soon as
practicable after 3,00 p.m,

Overtime allowsmces are paid only to officers whose basic =
salary is under $559 per month., Clerical Staff within the salery o

limits specified who are required on the instructions of their
senlor officer to work after 5,30 p.m. on any week-day or after
2,00 p.m, om Saturday or saytime at all on cundays or gazetted
Public Holideys will receive overtime allowances at the followimg 'k
rates - | ik

3%, Staff Circular No.2
Jamuary 17, 1969,




Ip to a basic salary of $346/- per momth

- $2 per hour
1347/~ smd over amd umder $478/w per month $3 gr hour
1476/~ and over amd under $559/- per memth '$3,50 per hour.

In caloulating overtime oz s week day or Saturdey the
minimum rate pald for amy ome day to the employee would be for
one hour, and for overtime worked on a Sunday, or om a Publie
“21idey the mimisum rate would be the rate for three hours,
for non-clerical staff the overtime rate paysble is £1.00 per
hour,

- The Staff Association has just submitted s proposal for
rovisioa of the overtime sllowamces and 1s being considered by
the Management,

Following the practice of Govermmemt and other statutory
bodies, the Bamk pays Acting, Higher Duty emnd Charge Allowances
to its staff, The payment of mgg allowance is goverred by
‘reasury Circular No,16 of 1954, These allowances are payable
to Bamk Staff on sprrovel by the Governor or Deputy Covermor and
subject to certaim provisions, The allowances are granted to
an o"ficer only im respeet of the sotual performence of the duties
of the office to which the officer is asttached,

Bank Nggara Maisysi:. defimes Acting, Higher Duty ead
Zharge Allowemces as follows s~

(a) Aotimg Allowsmos is an allowence pasysble to am
officer for performins the duties of a higher office, provided
that he is eligible for promotion to the sealu of the higher
office in which he is actinmg,

(b) Higher Duty Allowance is an allowance paysble to an X
officer who is mot yet eligible for promotion to the secale of the =
higer office im which he is pertially acting, smd that such
nerformamce is under the overall supervisory respomsibility of L
an officer, as determinred by the Governor or his Deputy or the B
lead of the Department iavolved, whose salary scale shall be
higher tham the salary seale of the officer who is relievimg the 5

post, | Er

34, Treansury Circuler Fo.,16 of 1954 is titled 'Acting Allowance'
It ssts out the terms and conditioms for payment of Acting,
Higher Duty amd Chargs Allovances to Government Servants,
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(c) Charge Allowsnoe is am ellowance paysble to am
officer who discharges the duties of enother officer, im
aldition to his owa, the selary aedg of which i{s the seme
or lower than his substantive scale”

| Acting or Higher Duty Allowances are payable to em
ofFicer if he 18 required to act im such hizher office conti-
mous ly for a minimum period of 29 days or more. Howeter,
the Governor or the Deputy Governor mey at his disoretion sllow o
an officer to draw any of the allowances mentioned for periods —
not exceeding a total of 28 days in sny ome year, As for charge "
illowance, it 18 payable to sm of "icer if he is required to
iisearge duties, im addition to his own, for amy period of a
full dey or more,

The caloulation of payment for Acting Allowance is given
in Trensury Ciroular No,16 of 1354 as followe:-

(1) Af the salary of the higher officer is not

' incremental, at a rate equal to ths difference ,
between his own substantive sslary and the o
fixed salary of the higher office, £ 1

e, 11 o 5 O U

(i1) 4f the salary of the higher office is incremental,
at a rate squal to the difference between his owm
substantive salary and the minimum salary of the
higher office,

(1i1) 1f the salary scale of the lower office touches
or overlaps the salary acale of the higher
office and the actual salary drawn by the officer
in respect of his own substantive post is equal )
to or greater than the minimum of the higher o
of fice, st a rate equivalent to the amount of one .
increment of salary im the higher scale”, D

The Bsnk adopts the same calculatiom, when payimg Acting
Allowance, as that givem by Troasury Circular Ho.l6 of 1954 ik
As for Higher Duty Allowamce, the payment 1s calculated as
follows g= o

i 1) If the two offices are distimet and separate offices
in dit‘fﬁrznt denartments, the officer shall be gligi’ola for
Hicher Duty Allowamce at the discretion of the bovernor or his




deputy, im edditiom to his owm substantive salery not‘ exceedi
half the rate equal to the difference between his’mm nubstmt:sn :
hngie salary and the minimum basic salary of the higher office,

in which he is acting, ‘

(11) If the two offices are distinmct and im the same
Jeprrtment but do mot atand to ome another in any immediate
relation or superiority or subordimation, the officer shall
be cligible for a higher Duty allowsmoe, at the discretiom x>
of the Governor or his Deputy, im addition to his owm substantive !
salary, not exeeedimg half the rsote equal to ‘he difference between -
his own substantive basic salary and the minimum basic salery of o
vhe highsr office, i

(111) If the offices are distimct and separate offices im
the szme departmeat, but stan! to one snother in immediaste relation -
of sureriority or subordination the officer shall not be eligible i

"or higher duty allowasmce,

(iv) An officer who has been o”ficially directed by the
‘ank to undergo trainia: im amy of the dep:rtment im which he
perform the actual duties of higher appoimtments, shall be eligible
to recelve Highsr Duty Allowance at half tho usual rate as pres-
cribed in para. (1), (11), or (111) as the case nmay be.

e R 8 o

For charge Allowance the caleulation is on the following
hasis -

(1) If the two officers are in the samc scale, but the
basic salsry of the officer of whose duties he is discharging in
ad4ition to his owm, ia higher than his substantive basic salary,
the allowamce payable shall be the difference in the moathly all-
in salnry of the two offices over the mumber of days he discharges

the 4 uti‘ 8,

(11) If the two officers are in the unme scale, but the
bnsic sslary of the officer of whose duties he is discharging in
nidition to his owm, is the same as or lower than his substantive
basic salary, the allowansce paysble shall be the difference in
his substantive momthly all-in salary and the monthly all-in
s:lary of one increment sbove his own, over the number of days S
he dissharges the duties, }

to this moment, thershas beem no cases where an officer
who is emtitled to receive such allowances being demied payment,
'he Bamk has kept closely to the letter of the Treasury Ciroular
No.18 of 1964,




(v)

In keeping with Government practice, the Bank is paying
travelling and subsistemce allowsnces to its officers on cut-;
atation duty within Malaysia as well as meeting expenses
incurred by am efflcer om tramsfer withim Halaysia, The rates
:re almost similar to that of the Govermment. The payment of
this travelliag amd subsistence allowance is governed by Staff

Circular go.s, vhilw payment of expemses for transfer is governed
by Staff Cireuler Ko,ll,

Acoording to Staff Cireular No,7, subsistence allowamce at
th: following rates will be naid to officers required to be out-
ztation om duty for every 24 hours or part there of exceading 8
hours amd imvolving over-night stay,

Bagic Salary { |
Under $815/- $10/- o
Betwean $515 and umder $920 15/
$20 and above 20/-

If the officer is required to be on cutstation duty for more than
i hours at a stretch but does not involve overnight stay, he will
be naid a day allowamoa at half the rete prescribed above,

In lienu of subsistence allowance, sm of ficer may recover
inntead the actual oost imcurred in board and lodging, At the
same time he is paid sm edditiomal daily allowence, to cover
incidentals, at the following rate:-

Botween $515 and under £920 1,50
$920 snd ever 2,00

In cases where em officer is required to remain outstation on duty
for a eoatinuous peried exceeding 3 months, them prior sanctioa of
'he Govermor must be obtaimed before amy payment can be made im

excess of 3 months,

Ofﬂmé travelling on duty by rail are entitled vo be
provided with the fellowing accommodation:- Lot

a) Male officers with a basic salery of $300/- and above ..Class
gb) .ﬂ.l m Gfrioua ‘ e 1st Class
(¢) Others | C ee 2nd Class




In special cases, with the approval of the Gowermor, am I
;“:f‘f‘iezr in category (o) above may also be permitted to tramel -
1a%. Clams, '

An Officer is also permitted to use his owm car Cor
trovelling on duty if it is either more economical or comsidred
neennsary for the efficiemt performance of his duties, In thia
~ase, mileage travelled will be peid at rates prescribed by the
tank from time to time, At the momenl, the rates are those
»mplicable to Govermment officers,

If an offiocer is transferred within alayeia, thea gll -
sxvennes imourred im the course of shifl ting to his mew place
5 work will be met by the Bank, But claims for reimbursement

chould be feir and ressomsble ani should be supoorted by receipted o

The Bamk 18 also following Governmenmt ‘ractice of paying
sibsistence allovemce to officers goimg abrosd om duty, The
t2rms and conditioms regarding this contaimed in the Treasury
“iroular Neo,5 of 1962, At the seme time the Bank nlso pays an
ontfit allowanoe at the following rates;-

1 oo, S o L1 1

Basie nﬁnt £350 -
Stay over 4 months 100 (edditional) ; j
Stay during winter months ésg «wd O i

The outfit allowanoe is payable to an officer every five
yenrs iny.

(ﬁ ) i " -3 \ facdol: MR

‘hough there is mo writtem regulation in the Bank that all -
“emale employees im Group C (Clerical) have to wear the Bamk's o
uniform durimg office hours, such has beem the practice as imstituted Lo
following the spproval by the Governor in a mraadu‘n dated
‘eptember 9, 1959, As such women members of the sta’f (Group C) are
rrovided with sufficieat meterial to make two skirts and three blouses
2ach on sppoimtment., Therefore, an allowsance of $30 is payable after
cach completion of 12 months service with the Bank,

As for office boys, their umiform allowsnces comprise of
the Tollowings—~ ‘

(1) Ome suit of Malay uniform consistinmg of light
W blue baju and seluar and dark blus samping on
K j’odnin‘g‘ the Bamk, and every two years subsequantly.




(11) Three pairs of uniforms ccnaisting of trouse
snd bush jacket per year, ' e

(111) Two blaesk somgkoks per year,
(iv) Ose pair of Hlack Shoes (Bsrr-ts) per year,

(v) An additiomal pair of black Barratts shoes
to be issued orce in thres years,

Laundry allowvamce of 5,00 per month is slac psid,

 As for watchmem, they are issued wimally with two pairs
of rlay Umiforms & psir of haki Uniform, a somgkok emd a pair
of Joha White shoes, The laundry allowsnos ia 5,00 per month,

Drivers are issued anmually with two pairs of khakl
uniform, a pair of Msley wmiform, a somgkok anl a palr of Barratis
shoes, IThe laumdry sllowance is the same as for o’fice buya and
vatechmen. In eddition a driver om outstation duty, exceeding 4
hours but less thsm 8 hours, is entitled to mesl allowance of $2,50,

Receatly, the ‘taff Associntiom has submitted a memorandum
to the Establishmeant Department for am incrcase in the annual
iress Allowamoe for Semale staff rom $30/- anmnually to ¢55 /=
for nom-Malay Staff amd $65/- for Malay Steff (it costs more to
mnke a Maley dress tham skirt and blouse). 5o far mo deciaion
hns beeam reached yet,

(c) ST

The Mamagement has tried its leval buat to mske working
conditions in the Bsmk as attractive anl condusive as possible,
30 as to be comparable, if not better them conditions existing in
sovernment Service and in other statutory orgaaisations, As euch
various bemefits, besides the allovances slresdy mentioned, ure
ziven to employees, The mature and emount of these bonefits depend
on ‘he positiem of the individusl in the Bank, Whatever tho case
may be, everyems is givem s geir desl, and if am jndividual is
elizible for the benefits, them his case wvill be approved, These

benefits ean be divided imto the following:-

(1) Housing Loam

(11) Vehicle Loan

(111) Medical Facilities

4v) Vasetion lLeave )

{v)) Staff Arssociatiom, Hmployees Provident Mund and
" Staff Provident "und.
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Beaides providimg Housing Allovance, it ig also the
solicy of the Bamk to encourage its ataff to own s house, As
such the Bank gramts loan to its staff for the purpose of purcha-
~in+ a house, The provisiom of such loan is suthorised by the
wrtral Bamk of “alaysia Ordinamece 1958, which stabes:-

"The Bank may lesd momey to rn officer or employee -

(a) for the purchase, erection, alteration, rsnovation
ar enlargement of a house in which he resides or intends to reside,

| Séb) to discharge s mortgage or sncumbrance on such a
boge e ;

Prior to August 1962, housing loan to staff was soverned by
“af’” Ciroular Wo,7 Terms and conditions contained were very brief
w7t inadequate, Consequently at its 44th meeting held om August
25y 1362, the Board of Directors reviewed the whole policy sgain
ni it was agreed that some mmplication of the conditions covering
5uh losms was neoesssry, Accordinely, Staff Circular No,12 was
rirculated and it embraced all the terms ani coniitioms governing
iusing loan to members of the staff,

Anong other conditions, a housing loam is only granted to
~rmencnt staff of the Bamk ani the amount is limited to 3} times
'n officer's yesrly salary, At the same time, the amount of the
loan is limited to 90% of the purchase price of the house or the
‘nnk 's valuation of the hose, whichever is lesser, The rate of
intcrest for the loam is 3.7 per amnum subjeet to annual review,
‘sans for period up to 15 years could be granted without spscial
roferencs to the Board. Amother condition is that the purchused
houze, during the currency of the loan, iz to be mortgaged as a
Tirst charge to the Bamk and that the house ghould at all times
be occupied personally by the applicant, unless prior written
rsreement of the Bamk has been received. Normally, it is expected
thnt Lerms of repayment of & loan would be calculnte% to provids
for full repaymemt by the anticipated date of the cfiigg:?s retire-
sant, In the case of an officer leaving the szervice of the Bank,
‘rior arrangements should be made for the liquidation ofthe debt,

Since the ini‘iation of this scheme in 1959, a number of
the staff has tsken advantage of it and applied for loans, ihe
position of the Housing Loan ‘cheme from 1253 up to the eni of
1364 ig shown im Schedule VI,

36, Central Bank of “alaya Ordinance, 1958 Section 43(2).




SCHIDULE VI

W—-_‘

Sumu'y of Ibu,aing Lomns to Members of Staff of
Eﬂ f&gara Malayzis from 1359 to 1964

Tear Ro.of | Amount Amount, 7 Principal] “alance of Loan
| Borrowers] Authorised Advanced | Repald outstanding
s (31,12,543 1 (71.12.84)

SN RN N S SR S I S S

1960 3 128,800 128,488 ' 27,417 101,071
1361 3 80,400 78,615 10,559 68,056
1962 s | 33,750 38,750 10,435 23,257
1,069 95,728
141,538 233,112

e
*""" e ek e % e At
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By the ead of 1984 the total mumber of applieca
received by the Bemk were 32, of which 20 thbQon ?p;::nd
3 rejected dus to failure to provide sufficient seourity for
the losn, 4 withdrawm and 5 are still under consideratioan, It
is clesr therefore that as lomng es application for loen is
cccompanied with sufficient sesurity, the applicition will be
apnproved, By the emd of 1964, the Bnnk has muthorised the
paymont of $452,251/- for Houslng Loans of which $429,650/~ have
heen paid eut, ths principal repaid by the end of 1984 was
'141,558/~ leaving a balence of §288,112/~ outstanding, The
furation of these loams ranges from 6 years to 15 years, the
a:jority beimg 15 year losas,

It is indeed interestiag to note that there wes no loam
sranted im 1963, This is because there was oaly ome applicatiom
in that year amd it wee not approved since the applicant had
not been confirasd im his sppointment yet,

Early im 1965 the Petaling Jaya Development Corporatioa
s1lotted 1§ Terrace houses to the Bamk for its staff., These
houseshave mow besn allotted to 15 members of the Staff and
they heve applied for loams to pay for the houses., With the
increzsing mumber of Housing Schemes being set up around Xuala
Tumpur, the Bamk expects to receive more apvlications from meambers
of the staff fer Housing Loans,

(1) Yehicle Leesp

The Staff Rules snd Conditions of Employment states that
members of the staff are eligible for loans for the purpose of -

"~urghase of motor-oar, motor aycle or hicycle in
acsordance with the general provisions for similwr
allovsnses im Government Service,” 37

The terms amd conditions of such loan are further smplified by
“taff Cirecular No.4. Application for such loan is considered
on the morits of each imdividual case and in cases of staff on
-robation, applicatioms can orly be granted in special circums-
tances, These loans are interest-free and paysble within 36_
months for & mew vehicle and 24 momths for an old vehicle, The
amount of losn that sm individual is entitled depends on his
basic salary, The limits of such loans sre as follows :-

37, Staff Rules smd Conditions of Bwployment of Sank Negara
H!ﬂ.mi Qe Poﬁo ‘
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Basic salery §1,000 and over 38,000
" " 838 - 999 7,000

" u 514 - 709 4,500
1,500

150

Before a loam is gramted, the Chief Accountant has to
2ouinfy himselfl tha* the price paild for the vehicle is reasonasble
i rot less thea the amoumt of the loan, Yormally loans will not
tn rronted mere tham once in three years except im tpecial eircums- -
tances, As s0oh 88 & losm is granted to an officer, the Bank will i
request the Reglatrar of Motor Vehioles when registering the wehicle
%o endorse on the Reglatraticm Book the words "Oumership claimed by b
“ank Negara Malaysie®, This endorsement will be cancelled by the .
‘riristrar of Motor Vehicles when he ia imformed officially by the Lo
Jank that the loam has beem repaid in full, It is elso ome of the
~onditions that the officer is mot to sell, exchange or mortgage
‘he vechicle without special senction until the loan is repaid,

Since 1989, a large number of the Staff has applied for
1 been granted these loamns, There seems to be a steady increase

in the amount of loens zranted as inilcated by -hs following =
Tiureg g : %
Vehicle [oans to Staff |
Nogo 8 Total Amount
Yogr f Bornower o AOun ﬁ

1959 2 § 7,444.40

1980 26 99,230, 00

1961 17 47,437.00

1962 18 48,455.77

1963 28 101,077,00

1984 2 1104450400

‘ 116 $415,795,47
.

“ost of the applicatioms for vehicle loans were spproved, vith
the exception of a few since the applicants were not eligidble
for such losss, By the end of 1984 there were 1;16 aporoved
loans which smoumted to $415,795,47, Of these .279, 355;5,7 .
heve been pald, lesving en outstandinmg balance of §174,538.0.
»t the end of 1964, |




(111) Medical Tacilities

The employess of Bank Necsara Malayalns which is a statutory
body are not considered as Government servants and as sich are
not entitled to medical attention nrovided by *he Goveramen®,
lowaver, the Rank does not neslect its sick enployees but provides
adequate medical facilities Sy the £ta™0 epd thair derendents,

Hpder Medical Fasilities, the Stalf Hilen apd Conditions
of bmoloyment states:-

#The Rank will provide for its em;
wives and ahildren =mich medisal - )
and expenses of hospnital traatmon? necesaarily
ineurred as the Medical Adviser to the Rank may
consider neceasary., The Nosrd raserves the right
to withdraw the benefit should the injury or disesse
be considered by the “overnor to be due to the
misconduet of the rerson concerred," 33

The Hank also aids emplovees ani ‘heir wives ani children
in the payman* of ward charges according to the fellowing scales
ani entitlemenis:-

(a) Fmnloyees with a basic salary ahove 2515/~ mayelect
to enter class I accom-olation in which case the Rank will
contribute one-half of the ward charge, Alternatively, they
may elect to be treated !. the same manner =3 emplovees with
basic salary below 2515/-,

(b) tmployees with a basic salary below #515/- may be
asrommodated in class II aceos:odation, the Bank paying the
whole charpge,

(c) Non-clerical employees will be entitled to Class ITI
arcomrodation, the Bank payling the whole charge,

W4ith regard to femsle smployees, ‘he Bank extends its
Medical care only to the emplovees and thetir children, [lusbands
are not covered, unless in spicial cases where smple evidence
can be glven to prove that the husbands are unemnrloyed. In such
cnsas the Bank will cive due considerstion if medical care is
sought for. Howsver, there has been no such cases,

25, Staff Rules and Conditions of Imployment =f Bank Nggara
Malaysia., P.4. ' |




Simce the inception of the Bank, Drs. Merherson, Helliwell
& Partners, has been the Medical Adviser, whose recommendation
is necessary before am employee is givem medical care - if the
exponses are to be borne by the Bank, In normal cases, the
Medical Adviser is authorisad to cive ordinary m dical treatment
and wedicines to Bank Staff, Byt i’ the cost is quite substantial,
then aporoval of the Bank is nocess»ry before he can proceed with
the treatment, otherwise the Rank will not meet the expenses
incurred,

(iv)

Though comsideration for remumeration plays a maj . role gl
in the selection of amy job, vacation leawe entitlement plays i
quite an important part too, Umless there is adequate leave

provided for in the terms and conditions of service, a would-be-
employee will not consider favourably the job offered, As such
employees should be entitled to adequate vacation leave, without
of course upsetting the normal opsration of the organisation.

Staff Circular No,8 governs the conditions end entitlement
of vacrtion leave to members of Bank Negara Staff, It is the ot
practice of the Bank to hsve a 'Leave Roster' which is posted 3
in Jamuary and July each year, showing the dates whem each t
member of the staff will be taking their wacatioa leave, The '
'Leave Roster' is arranged to meet, as far as possible, the
wvishes of each member of the staff, without im any way upsetting
the normal operation of the Bank, To emnsble the 'Leave Roster!
to be prepared, the staff is required to advise their Head of
Department in December at the latest, for leave in the following
Jamuary/June period, or in June, for leave in the following July/

December period,

During the first year of service, vacation leave i8 caloulated
at the rate of 1/12 of the annual entitlement for each completed
month of service, Staff, other than officers on secondment from
the Government “ervice, should have completed nt leadt six months
service with ‘he Bank before avplying for their vacation leave, In .
calculating years of servige for assessing vacation or other leave b
entitlement, previous service in the “overnment or with a Bank or °
other similar service as may be approved by the Bank, wouli be counted
as serviee in the Bank provided it is contimuous with Bank service,

)
§
i,
i
I
I
|2
i
1

- The following is the entitlement of‘leave to mnmbera of the
ataff for each year of service:e

éa) Non~clerical staff - 2 weeks
(b) Executive and Clerical Staffs-




Above be- Botweon | b
sie sale- basic sale-

10 years of ,
servioce or mere 35 days 28 days 21 deys

Less tham 10 y\sm
servioce 28 days 21 days 14 deys

Members of the staff is expected to take vacatiom leave T
during the year im which it is esrned, but mey, at the discre- |
tion of the Bamk, sscoumulate such leave up to a mewlmme of four L
years {or app;eved reasoms, Leave vhich is mot taken lapses o
efter two years unless special approval has beem granted for
it to bs sccumulated,

On the questiom of sick leave, maternity leave, volunteer,
military or defemce leave, retirement and umrecorded leave for
religious festivals, the Banks grants them om the same basis as
provided im Uovermment Cemeral Orders and “irculars,

One vory isteresting feature about vacation lesve im the 1
Bank is that members of the staff are allowed to epply for half.- i
day recerded leave for persomal reascn, Authorisation of such
lesve is mot contaimed in the “taff lules srd Conditions of
Empleoymeat ur in any Staff Ciroulars, It depemds entirely oa
the discretion of the Head of Depsrtment concernsed and the
approving sathority (Menager of tstablishment Department), Thie
practioce is not emcouraged by the Bank amd varicus discussioms
have been sarried eut regerding the matter, However, simce various
officers have conflieting views regarding "he halfday leave, mo
eonclusive decision has beem reached so f'ar,

Besides enjoying the privileges elready mentioned, staff
mepbers of the Bank cem also enjoy the privilege of being a
momber of the 3taff Association, member of the E.l.P, shd member
of the 3,P.S., The Staff Association has tried its level best to
look after the welfare of all members. To some degree it has
achieved success. It has also submitted varicus proposals to
the Bank for improvemert of conditions and terms of employment,
At the moment about 80% of the Bamk Staff are members of the
Association, ,

Simce sppointment im Bamk Negara “alaysia is mom-pensionable,
euploywes are therefore required by law to contribute to the
Employees Provident Fund., At the same time members of the staff
are expected to pay their econtributions to the Staff Provident
Scheme, a scheme specially created for the benefits of the Staff
of Bank Negara Malaysia, The contributions by members to the S,P.F.




is as follows -

Length of Member's servioce

nder 10 ysars service 5% 15%
10 years and over (57 3 174%

If the member's contribution to the FE,P.F, is more than the amount
he has to pay to the 3,P,F, then he meed not contribute to the
5ePe®, But if it is less, then the difference will be peid imto
tahs j.P Fu

| Creation of the “taff “rovident Scheme was in accordance
with provision made under Section 15(3) of the Central Bank of
lialaya Ordinamce, 1358 which states that -

" The Bamk may, with the approval of the ‘‘inister,
out of the fumds of the Bank establish snd
maintain s pensioa fund for its officers and
employees and their dependents,”

Membership of the ocheme 13 compulsory for all employess of the
Bank, except the overnor, Deputy Governor, Officers om loan,
secondment or contract or officers tranaferring from Goverament
or other similar services, vho ere gramted smd elect to receive
similar pension rights to those they were entitled to in Goveran-
ment or other similer services, But these officers cam also be
members of the scheme if they so wish, with approval of Minister
of Pinance im the case of Yovermor and Deputy Govermor and the
Board in the case of contract or seconded officers or officers
on loan,

When the Provident Scheme was established im 1961 it was
decided by the Board that it would be reviewed after {ive years
of operation. So at the moment the taff Committee is looking
into the matter as to whether to contimue the Secheme or to
convert it into a Pension Scheme, So far mo conclusive decision
have been reschad,

(d) OMDArsson of me BrYy gcfle, Cogtl ol EEALY T4 Sil OWBR OGS

In order to find out whether terms and conditioms of service
irn Bank Negara Malaysia arc reslly comparasble to thoss in other
statutory establishments &nd im Government Service, it is best to
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examine them in relative to one amother, It is impossible to
compare every item in the terms and conditions of service, but
to get a good pioture of the situation, it is sufficicat to
compare the three maim items, that is, salary scale, COLA and
housing allowamce, For the purpose of this compariscn, I have
selcoted Central Electrieity Board as a cese since it is also

a statutory orgamisatiom like Bank Negara Malaysia, Government
of terms and conditioms of service,

It has to be pointed out also that it is not possible to
compare the positiem of every appointment in these three organi-
sations for they are not identical, As such only one appointment
in each of the four groups of employment has beem taken for
comparison, :

(2) Por Semior Executive Group:

Secretary im Bank Negara Malaysia

Seeretary in C.E.B,

and Super scale 'H' in Government
Service,

(b) For Executive Group:

Administrative Assistant Bank Negara Malsysia

Timescale 'B' Officer in C.E.B,

and timescale officer im Milayan Civil Service
in Government,

(¢) For Supervisory Groups

Exscutive Cadet im Bank Negara Malaysia
Exeoutive Cadet im C.F.B,
end ffiocer in Mslsy Administrative Service

in Covermment,
(d; For Clerieal C-oup:
Clerks in all three organisations,
The comparability of the three appointments in each respective
groups is based mainly on qualification requirements for the appointe

ments and mot on the responsibility or importance of the appointment
to the organisation concerned,




- Table 3 shows the salary scale, COLA and housing allowance
for the Senior Executive Group, From the Table, it scems as if
remuneration in Bamk Negara Malaysia is comparable to that of
the Government but slightly lower tham that for ©,£,B, But the
Tible only shows housing allowance for Government service as
*75/= In actusl prectice Division Ome Officers in Government
service are eligible for Rental Mroposition, which has no limits,
erefore, 4f this is takem into considerastion, which we must then
the Yovermment offers the best remuneration in all the three estab-
lishments,

Normally when sn officer has reached his maximum basic salary
and is considered deserving for promotion, the Bank would upgrade
him to a higher post, carrying a higher basic saslary., For example,
the Chief Accountant, who has been drawing his madimum basic salary
of 21550 per month since June 1960, is now designated Adviser Vo.3,
as well as being Chief Accountant, His mew appointment entitles
him to draw a basic salary of 1,650/~ per month, But such practice
is also foumd in other orgenisstiom, A Super Scale 'H' Officer in
Government Service is usually promoted to Superscale 'G', 'F' and
80 on vhen vecancy arisea. So it seems that terms and conditions
of service #ir the Senior Executive group is most favourable in
Government Service.

nces for Division Ome Officers

The stated 875/~ is the housing allowance of an offiger
who occupies own house or refuses Government Juaerters, Division
One Officers are eligible for Government arters. If quarters
are not available, married officers in Division Ome and single
officers with basic salary of $795/- and above, are eligible for
Renting Proposition. They are allowed to rent any private house
without amy limit, except that the home will be valued by the
economic rental of the hose, Rentimng Proposition is for permament
officers only, Temporary officers are eligible for Housing
allovance only. In most cases the economic rent is the same as
the current remt of the house,
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Table If shows the remumeration compsrisom for
appointments in the Executive Group, The acndemie quali-
Tiration requiremente for these appointments in Honours
‘egresy, CeE.B. om the other hand takes in even a Pass
Jejroe holder, The comp-rison here is the same as that for
the Jenior “xeoutive (oup., Although an ¥.(,3, Officer has
@ lower basic salary, he has, however, unlimited Dental
rrposltion. As such he would be in far better position,
“innnclially, tham officers im Bumk Nepara Malaysiu or the
Te%eB, However, the C,E.3, seems to offer a bstter sal ary
scale, After two years of ondetship, am Administrative
isnistant (Single) im C.E,B, is given a basic salary of
730 per month and all-in salary of $357,25, After two
years in Bank Ne'ars, an Administrative Asgistamt drawm a
hagie salary of §GSO and an all-in salary of 3884 only,
The maximum all-in salary for idministratibe Assistant in
Jank Negara Malaysia is $1,435 while mamimm all-in salary
for Administrative Assistemt in C.E.B, is $1,555,50, Even
the position of Seni-r Administrative Assistant in Bamk
"egara Malayais is umnfavourable when compared with Senier
iministrative Assistant in C,E5,B, Agnin it scems that
“inancially an officer in Excoutive Group is worse off them
'n offizer im Z,2,B, and in Yovermment Service,
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Table ig-i shews the remumeratiom cconparison of
appointments im Supervisory Group. The Bank and the
Government requires a Pass Degres for direct employment as
Executive Cadet srd Malsy Administrative Officer respectively.
C.E.B., however, made mo distinction between an Honours Degree
and & Pass Degree, If a Puse Degree holder ia employed, he
will be placed en the ssme salary scale as Shat of an lonours ;
Degree holdere, that is or Timescale 'B' as given in Table II, i
However, only ome Pass Degree holder is im the service of the !
C.E,B, at the mement, But the fast that it gives squal recog- 5
nition to a Pasg Degree as that of Homours Degree is very
important, espeeially with the presemt structure for the award
of Degrees by our University. So definately, employment with
C.E.B. is the mext best for a Pass Degree man,

Compared with Malay Administrative Officer, Executive
Cadet im Bank Negara Malaysie is im a very unfavourable position.
An Fxecuttive Cadet begims with an sll-in sslary of $530/- per
month end reached to a meximum all-in selary of 11,080/~ per
moath after 1l yesrs of service, A Malay Administrative Ofiecer
on the other hand, although, according to the Table, he seems to
get a lower salary and lower imorememt, but we must remember
that he is eligible for Covernmeat Quarters, And in the district,
the quarters for these officers are gesetted as such that they
are certaim to be provided with cme., FMurther more, once a Malay
Administrative Officer has passed his M,C.S, Law, there is every
possibility that hs will be prometed to the Milayan Civil Service,
An Executive Cadet om the other hard will not find it easy to be
promoted to Administrative Assistant, unless he attalns extra
quelifications or exceptiorally outstandiag in the performance
of his duties. Further more, there is too great a competition
from within and without for the limited post of Administrative
Asgistent,

It 1s 1ittle wonder, therefore, that of the 14 Executive
Cedets in Bank Negara Malaysia, only 3 are holdors of Pass Degree,
The rest have omly professional qualificatlons which are of little
value to other organisation except in bamking circle, Unless the
Bank review the positien of Pass Degree in its servics, it will not
be eble to attract them into its service, Even the Baak University
Scholars, bound by contract to serve for five years after gradua~
tion, are tryimg to get out of the Bank., They feel that they sre
being givem a Pew deel by the Bank and that they can be better off
elsevhere. Oa the Bank's part, it would not be to its sdvantage
to enforee the terms of the Scholarship Agreement, for, though it
ray be able to keep these graduates in the Bank of five years, it
will mot get the best out of them, for under present terms and
conditions of service, they are rather uawilling and frustrated,
What the Bank should do is to improve the terms and conditions of
service for the Pass Degree holders so that they vill be willing,
~ of their own accord, to join the Bank,

N - {3 -
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Comperison of remwncration in Bank Negara
‘mm. Cemtral Elactricity erd and

wntirye

Exocutive Cadet, N 1" Walay Administrative Service
Bank Negara Malsysia. - Central Government Service
Salaxy Soalei Eleetricity Salary Scales

$400 x 3@ - 720 Board Ma/m;/wq/&ms-sm/

Employment cm | 415 . 50 70 567,50

80 590
88 gee Timesecale *B' i 450 90, 00 70 610,00
884! , 868 § No distin 478 82, 00 70 630,00
94 ‘ 854 is mede (s)
490 a1 110 g8l betwesn Homours 96, 00 70 644,00
108 110 708 Degree and Pasg (m)
820 74 1%0 724 ‘ « Both 508 77,00 70 850,00
112 180 762 are employed 105,00 70 678,00
550 a7 180 747 on same salary] 528 72,00 | 120 720,00
121 150 s scale. 114,00 120 762,00
800 87 180 a7 553 67.00 120 740,00
‘ 157 1680 897 123,00 120 798,00
630 82 60 842 578 62.00 120 760,00
147 160 o7 132,00 120 830,00
880 47 160 887 8.5 55,00 120 790,00
157 180 o7 145,00 120 880,00
690 42 160 8% 6840 50,00 120 810,00
107 160 1017 150,00 120 810,00
720 89 180 a19 885 45,00 120 830,00
180 160 1080 157,00 | ~ 120. 942,00
690 40,00 120 894,00
164,00 120 974,00
715 $5.00 120 870.00
171.00 120 1006, 00
758 42,00 120 900,00
196,00 120 1054,00
768 57,00 120 920,00
205,00 10 1086,00
788 32.00 120 940,00
210,00 120 1118,00
813 27.00 120 960.00

217,00 | 120 1150.00

- 80 =~



(d) (Clerical Sroup
6

Table ¥ shows remuncration comp:rison for the Clerical
Aroup., Academic qualification requirem:nts is that the applienant
should po:sess an Over-ea School Certificate with credits in
“n7lish and Ynlay. The Bank also requires credi® in Mathematics.,
%rom the table, it is clesr that clerical officers in the Bank
18 the best paid of all. They get an initisl sll-in salary of
%240/~ anl a maximum all-in salary of 781/~ per month, At the
sametime, scoording to Staff Circular Yo,17 Clerical Officers
will have every chance of bsing considred for appointments as
Ixecutive Cadets. Therafore, for a School Certificate holders
with nscessary oredits, sprointment in Bank Negara Malaysia
sesms to be most attractive, Once they are employed, they have
no worry of departmentel examinations as in the case of Govern-
ment olerks. They can devote their spare times to study for
professionsl qualifications such as Austrslian Institute of
Bankers and Australiem Society of Accountants or studying for
Higher School Certificate with the ultimate alm of loining the
University. At the moment 8 of the clorical officars are on
nc pay study leave at the University of Malaya end 5 more will
be Soimimg this year, At the same time 4 have passed the
Australien Institute of  nkers' examinations and 19 others ure
undsrgoing the oourse,

In gemeral, it can be said that terms ani conditionms of
service in Bamk Negara Malaysia are comparable to those in
Government and in C.E.B. However, for certain appointments,
especially those for Pess Dogree holders, the terms and
conditions of service in Bank Negara M:laysis are very poor.
Immediate attentionm should be given to this matter if the
Bank hopes to reoruit any P:ss Degree holders into its service,
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Ao  TUALTING AND DEVET O IRMT

| If employ=es are to develon and use their hichest
aikills and abilitiee in the right direction they must have
opportunities for self-development. The pabth shead must be
kept open for them, so that they can look forward to jobs
requiring higher skille and greater responsibilities, Meana
must be provided for the frequent appralsal of employees,
with evaluations of their progress and improvement, 1In
aidiiion Mansgement should establish and maintain some forms
of training programme, be it formel or informal, loeally or
otherviee, '

Bev employees must be trained for the specific jobs
they are toc perform. Experienced employeces require training
to fit themselves for more respomrsible and difficult positions
comeanding higher pay, as well as to prepare theam for teshno-
logicsl end orgrmisational changes, Employees may be given
training $o improve their performance in the jobe they fill
at presemt, Svoervisers msy be givenm s wide range of trsininmg
opportunities, based on imcreasiag recognition. Of the need
for grester competenmce inm supervision, For the executives
training mey be provided as e meams of improving performance

and developing capabilities for higher management positioume.

o For trairning prograsme to be useful, proper objectives
and goals of Mamagement must be clesrly understood and definmed,

Folioies establish sumerous gosls for specifie training programme,

" Some of them way be expscted to prepare recrults for
particular jobs, to improve the job performance o experienced
employees, reduce sbsenteeism snd snd tardinmess, speed employee

adaptation to job changes end mew assigmments, eliminats misunder-
stendings end prevent grievemces, improve supervisiom, and develop

leadership, From this list, which is by mo means exhaustive, it
is clear that training programmes im employmeni are like other
educational sctivitiess they are regarded as something of a

pemscea, Msnagement frequently expect them to work wonders inm

‘selving all sorts of problems,
‘To implement and achieve the objectives specified in

training policy, many differeat types of training are offered
to employees. Among the widely recognised types of courses are
job traiming, professiomsl training for astaff positioms, apprec-
ticeship training, supervisory training, manegement training,
{nduotion and orientation training, office training and athara.



The type of trainin: that will be suitable mnd

useful to an employce will of course depeni on the naiure

of the job he is expected to psrform in the establishment,

Some groups of employees may be given greater and more intensive
training than others, and some may be required to undergo
specialised training overscas, Whatever the case may be, types
of training will depend on the objectives and goals of the
employer or top management, ,

o 3ince central hanking is still in its infancy in
Malaysia, it is necessary therefore for Bank Negara Malaysia
to have a proper training programme for its employees, The
functions snd duties of a Central Bank are vital to the
economy of the country and unless the staff of the Bamk is
efficlent and wellwtraimed, the Bank will mot be able to
carry out its important fumctions,

- Vhen the Bamk vas Tirst estsblished im 1959, it had
to rely en traimed and experienced officers from the commercisl
banks and from the Govermment Serviece, At the same time
seconded officers from other Central Banks, namely the Bank
of England, Reserve Bank of fustralia amd the Reserve Bank of
India, pleyed a wery importsnt role im organising the varicus
departments of the Bamk, Some of these officers have returned
to their respective ecouniries end beem replaced by other
geconded officers who carry em their luportamt duty of organisimg
end planning the development of the Bamk. However, the supply
of experienced offisers ia bamking is rather limited in Malaysia
and at the ssme time, being sn indspendent sovereign maties, it
would mot be proper for us to rely indifinately on the services
of officers from the other Central Bsnks, Out of necessity and
perhaps for political reasons, it is necessary for Bank Negara
Malaysia to traim its own staff. The supply of educated men is
~ sbundsat im Msalaysia. From this reservoir, it is possible to
train youngz men and wemen to hold responsible positions in the
field of Central Baniing,

' Realising the importance of a well-trained staff, Bank
Negars Malaysie conduets traiming programmes which are intended
for all grades of officers, Training programmes im the Bank
are both fermal end imofmral, organised locally or overseas
amd may teke the form of seminars, conferemces or residential
courses, These training programmes cem be classified umder
-~ four main hesdingss- |

i 4 bl .




$a) Job Training Programme

b) TLocal courscs snd seminars

(¢) Ovworsea Courses and Conference
(d) Finamcial Aid for studies,

Where possible, the Bank has orrticipated in all the
sbove courses, seminnrs snd conferences, Dut due to shortege
of staff, its partieipstion is rather limited, However, every
effort is beins made by the Pank to send more officers for
these courses, seminars and conferences as they are highly
beneficial to the officer concerned snd to the Bank ultimately,

~ Im terms of the mumbers invelved, jobtraining is
usually the most extemsive, It is designed to ald esch
employee in learning how best to perforam his particular jeb.
It is specific, practical and tangible, Im such trainimg,
the meassge to be carried to the traimee is essentially:
"This is how we do ths jcb". From the standpoint of the
tras.nae, the rrogramme, ~nsvers & question im vhich he knows
he mast be interested - how to meke good of his job.

~ Actual trainiag im Job performance is gmnerall,y

undertsken either on-the-job or in specisl schools, depending
principally or. the number of treinees to be imstructed at any
particular time, Fowever, to hsve trainees trained im specisl
schools ean be fairly expensive asd further mare there are no
schools {m Malaysis vhich cam give training in banking procedure,
As such Bamk Negare Malaysia onrries out its training for its
mloynn on-the-Job,

m joining, everyone is required to undergo job
tr by the Bank, The training given varies sccordimg to
the msture of job ths traince is required to perform, As such
‘there §8 mo fixed durstion for the traimkmg period but depends
en individual cases, Normally the training perlcd will last for
abantthnemthsar 80,

| For office-boys, the &aining is very simple and very
brief.‘ O joining the Bank, they are attached to a particular
tment and they have to soquaint themselves with the differemt

| sate of the Bamk for they will be required to carry msaagas,
ﬂlcn and other documents from one department to the other, They
ars also rer to kmow the locastiem of other important institus-

'um or armisatim, such as the Treasury, General Post Office,

Governm ft 0ffices and commercial bamks with which the Bank hes

doaungu After sbout @ week, they are left om their owm to cnrry

: their j@bo B




For typists, and atenographers, no proper training is
required, However, before joininc the bank, they hsve to sit
for the Bank's examination to test their tv;winp‘ speed and
accuracy, Om Joining, they are posted to me of the departments
and they havs to familiarise themselves with the office set-up.
lhey are expected to begin proper work once attached to a department,

Machinists are employed for the Banking Operations Depart-
ment, There is mo proper instructor who andertskes the job of
training these new machinists, They have to master the machines
on their owm, with occassional help of their more experienced
counter-parts, Machinists for the Bramch Offices are first posted
to ths &erad Office im Kuala Lumpur to gather recessary experisnce

wow-how before beimg posted to the respective Branches,
Naraal]y they are with the Head Office for =2ix momths. This practice
is also malia&le te Clerical foicera for the Branches,

; Glariaal foiasrs, on joiming the Bank, sre posted direct
to the department they will be workimg., They ere imtroduced to
their specific duty amd under the guidance of their imwediate
officers, they have to learm their particular Job, Normally clos=e
supervision of their work is kept for about three moaths, by which
time they sre expected to kmow their job well enougn without
requiring comstant direetion anl instruction from their superiors,
In the later part of their csreer, they will be given a chamce to
attemd the Gemeral Trainmimg Course conducted aannally by the Bank
epwiﬁ.cally fer them,

- As for officers im the Superviscry and Executive (k-wps,
fhei.r training programme differs from those already mentioned, In
normal eirecumstences, they are required to learn the functioms of
the verious departmsats in the Bank so as to get am overall picture
of the work end fumctions of Bank Negera Malaysia, On joining the
Bank, they are posted to cach department for a short period of
sbout a week or so., The Head of Department comcernsd will then draw
wp a training progrsmme for the officer to follow durimg the eourse
of his stay im the department, The programme covers every aspect
of work carried out by the department, During the course of his
training the officer is umder direct supervision of the Heed of
Departmezt. Omoe his training im that particulur department is over,
mmlm;m%mmtdummtandmmmtﬂhnhmlemt
the fanction and duties of all the mvem departments in the Bank, All
ia all, the trming parj.od for these officers lasts for ahmt

t‘mms mh

| In some cases hwmr, the officers may m‘c be required
t@ m this traiaing programme immediately he joims the Bank
However, sa officer mey be employed in a particular job whenmever
his acrvim is urgently needed, In such cases the officer eoncerned
\dll be posted direct to the dmpartmat concernsed and within a week



or 80 he has to femiliarise himself with the work and functions
of that depsritment, For example, Inche Din Mericsn, an Admin-
istrative Assistant recruited by the Bank to cater for the
preseing persoansl problems in the Bank, |

However this should be regarded as an exception rather
than the rule. Such officers will be given a chance to learn the
functions and work of the other departments in due ecourse,

Sealor efficers, perticularly Heads of Departmemts are
given every 1little formel trainimg, On joining the Bank, they
are required to familiarise themselves with the functions and
duties of all departments in the Bank, They do this at their
own initiative withcut amyome supervisiag or urging them om,
Normally the time given for them to get am overall pleture of
the Bank is rather short as the Bank is im urgent need of their
services, However ounly two of these Hsads of Department, namely
the Manager of Establishment Department and the Seeretary, have
joimed the Benk direct as Heads of Departaents, The rest have
visen frem the ranks and slresdy kmow the functions and dutles of
sll the dspartmensts in the Bamk before they assumed the post of
Heads of Departments,

At the moment, on-the-job training is most prevalant inm
the Bank, This is becanse the Bank is undergoing very rapid
expsasion snd is experiencing a shortage er staff, There iz mo
time to traim these staff im a propsr institutiom locally or
overseas. Their servicss are urgeaily needed snd the only wey
out 1s for the Bamk to recruit and irain them on-the-job. These
officers will be given later a chance to attend training courses
that are relevant snd useful for efficiemt performence of their
duties in the Bank,

| Besides providing on the job-training, the Bank also
earries cut job rotatiom system within the depariment and inter
departaentally, The main objective of this system is to give
a chance to every officer to kmow the working and fumctions of
the other departments thoroughly. This is useful to the Bank as
these officers will be im & position to take up the work of any
oﬂi&thaﬁhrdgpwt&ntsumdﬁm‘nhoismquimd, as &
replacement or to stamd in when the officer concerned is away
. om study leede or for other reasons, Inter-departmental job
rotation is more for supervisory and exscutive officers, parti-
oularly Executive Cadets and Administrative Assistants, for they
are often required to take up appeimtments in other departments
‘from time to time, By providimg them with training om the job
end job retaticm, these officers will become fairly competent
to handle any job, within the Bank, assigned to them.




(b) Local Courses and Seminmars

Tham are mamy courses and seminars held locally
which have some bearimg on Central Bemking, economic deve-
lopment, or management and which would be bemeficial of r
Bank officers te attemd, where possible the Bank would
participate in all these oourses and seminars, but due to
the shortage of staff, it has not been able to do so.
However, the Bamk makes a special effort to send its officers
to attead the four maim courses, held locally, namely General
Training course organised by Bank Negara Malaysia itself.
Residential eourse in Advemced Management conducted by
University ef Simgapore, Residential Advanced anawnt.
Seminer orgamised by the Natienal Productivity Ceatre and
finally Msmagement Accounting course also organised by the
Nationsl Produstivity Centre,

) m asleetiu of sandidatea for training is based
on the requiremenmt of the Bamk, Normally a Selection Exercise i
413 earried out smmslly to choose the right candidate, teking
4into consideratien the suitability of his quelificatiocm and b
experiense with a view to recruiting am officer with poten~
tinliw for hprmmt in his job,

Attm“dﬁflesa end during the early part of 1959
pimmrfofthom\mm zlmintmiwtruning
‘programme condusted by officers from the Commonwealth Bank of
Australia., Most of these piomser officers alre&dy had expe-
rience in Government Service, commercial banking and other
organisation, What they nceded was just a matter of reorien-
tation end industicm for Central Bamking work. Ultimately
this trdning programme dmlopsd into the General Training

, The objoet of the General Training Com'se is to
onnblc the partieipents to have a general kmowledge of the
vorkings of the Bank, They are givem the opportunmity of
leerning the various functions of the Central Bamk as an
organisation and the work car-ied out by each department in
the Bamk, In this way it is hoped that the field of imterest
of the officers will be wider extendimg beyomnd the walls of
hia Mats enviromment and present job, By meking them

avere of what the others sre doing within the organisationm,
| ;it. 48 hoped that the officers will be more tolersmi eamd
' co-operative in executing their deily duties in the Bank,
Thus with such co-cperstiem and understending, there will
~ be mam hm end efficiency all round,




r The General Training Course is intended for members
of the staff who have served the Bank for more than six months
and have mot attemded previous traiming courses. However, at
the momsnt, the course is specially for Clerical officers only.
It is hoped that courses of this nature would bridge the gaps
of the knouledge and experience between the members of the siaff
tinm :iffmnt departments, The Bonk considers it very important

- |

| "In a olose and sheltered organisation like ours
ve should keep the spirit of learning alive, and 1f

our first attempt proves to be worth the effort we
should venture further to cncourage members of owr
staff to attead other courses so that they mey have
a much brosder cutlock beyond the scope of pare
banking,® 39

| In April 1961, a course similer to the Genersl Tralmiag
Course was conducted by Mr.R.W. Storr, a peconded officer from
the Commonwealth Bamk of Australia, 16 clerieel officers partl-
sipated in the course which was held at the Banking Chamber of
Bank Negera Malsysia, Due to the success of this course, the
Bank deeided to held a similer course the follovimg year, The
first formal Ceperal Training Course wes held in March 1962,
vhen 14 Clerical Officers frc: the Head Office end one from
Branch participated. Lectwres were given by Heads of

ypartasnts and were held twice weekly. The course lasted for

2} menths, at the ead of which seminars wore held to enable the

psrticipants to participate actively and present their views and

X3

'~ Though it was decided to hold the General Treining
Course smnuslly, howevér, the Bank vas not sble to hold ome
in 1963, due to ome reasom or another, So the Second General
Training Course was held from October 12 to Ostober 16, 1964,
This time it wes @ residential course held at the Staff -
Tra g Centre st Petaling Jaya, 15 Clerical Officers from
the Head Offics, 2 from Pen Branch and 5§ from 3ingapore |
Branch attended the course. The eourse was similar to the
first one held by the Eetablishment Departmeat and was met
with similar sucoess,

39, Extract from a memorandum by the Establishment Depart-
ment to the Governor on the proposed First General
 Training Course for Staff to be organised by the
Eatablishment Department (28/2/62). | |




This year the Third General Traiming Course will be
held from May 24 to May 29, 1965, 15 Clerieal Officers from
the Heed Office and 4 from Singapore Bramch have beem selected
to attemd the course which will be held again at the Staff
Training Centre. W&uchiam@letomadmte
attend as all those eligible to attemd had already attended
previocus courses, The Bank is certain that this course will
bsmtwithsinilarmue s in the past,

From March 4 te March 15, 1988, the University ef
Singapore organised a Residential Course iam Advamced Manage-
ment, The course was for both young srd mature officers frem
Executive upward desigmei to mest the needs of business firms
and Govermment agencies wishing to develop administrative
and Exsoutive Officers for roles of greater respomsibilities,
The Govermments and various organisations were invited te
send in their cendidates for the course, The Bank nomimnated
Inche Ismail bim Dato Abdullah, sn Administrative Assistant,
toathndthsm&a. Accerding to him the courss was stimile-
ting, useful end bepeficial to him and to the Bank ultimately.
Another officer, Inche Tem Hock Seng, Mansger of Penang Branch
vas sent to attemd the secomd ecurse held from February 28 teo
March 12, 1985, The Bank hopes to send mere officers to these
courses im the msar future,. ,

‘ th active nrguiuuu whieh ecnduets courses and
seminars pertaining to Mamagement and business adwinstratiom is
the National Productivity Cemtre, Om Jamuary 20, 1984, the
first Maleysisn Residentisl Advance Management Seminar was
condusted by the Ceatre at Cameron Highlands, It lested 9 days
The course wes conducted more or less on the ssme basis as the
Residential course in Advence Managemeat by the University of
Singspore, Inche A.J. Skelchy, Acting Assistant Chief Accountant,
mprmatad the Bank at the Seminar,

B  Another course organised by the National Productivity
Centre was Management Ascounting Course which was held at the
mmummgsqamwzswmm4,1%4.

The Bank was represeated by Inche Zulkifli bin Dato' Haji
Kemeruddin, am Administrative Assistant., It is envisaged that
mmma@s@smﬁllmwgmmwmﬁaum |
Productivity Cemtre and the Bank hopes to send more of ite staff
to attend them, |

. mdwmgmmmmcmmrfortmmw |
\m its officers to as compared to oversea courses., The usefulness
of sush ewrm are nndniable md since it is ths polisy of the Bank



to have a well-trained staff, the Denk is plammning to organise
zore eourses for its staff, probably te be run om the zame

line as that of the General Training Course, So far enly
Clerisal Officers are given the benefit of attendimg the General
Training Courses, but plams are being made to extend thie bemefit
to officers in the Supervisory and Executive Groups, with alight
modification to the course to suit them,

(o) ROE * rgo L

 jmemg the oversea courses im which the Bank participates
actively are SEANZA - Central Basking Courme, Bamk of England
Central Banking Course end I M’FP, Training Programme. At the
same time there are a few ether courses, seminars and confe-
rences held frem time to time by overces organisations in which
the Bank also perticipates vhem invited, Only senior of "icers
are sent to attend these oversea courses and seminars, exoept
in the case of the Banking Course et Midland Bank Limited and
Bank of England held from March to September 1961 where the Bamk
sent two of 4ts clsrical officers to learn asbout Fareign Exchange

Ome fo the most popular oversea courses which the bsaak
participates ammuelly is the Central Banking Course sponsored
jointly by the Gentral Bamks of Sonthesst Asia, New Zealomd and
Australia (SEANZA), The idea of a SEANZA Course originated in
1958 at a confersnce of the Commonwealth Central Bank Governors
in Lomdon vhen the Govermors of the Central Bamk ef Australia,
Ceyloa, Indis, NMew Zealand and Pekisten formed themselves into
a council for the purpose of spemsobimg a training course in
central benking principles and prastisss with partioular referemce
‘4o the developing countries, The council wet in Sydney in May
1967 amd the first course was held there later in the year, In
1959 the original spossor banks were joined by the Benk of Yapan,
in 1965 by the Central Bank of the Fhilippines and im 1964 by the

Central Bank of Maleysia, o -

| " The objectives of the course are to sasist in training
officers for high central bank executive position; to extend

the knowledge of Ceatral Banking and fo the policies and practices
of the Central Banks in the SEANZA srea; to promote em understanding
of preblems especially monstary problems of the developing countriee;
and to foster friemdly relation and technical co-operstion between
central banks of the ares, |

of 50 to 40 years and hold positiom of responsibility in their
organisation and are likely to rise to higher position. The



The officers should be able to discuss the affairs of their
countries amd their organisation and possess technieal compe-
tence in some aspeot of sentral banking. lhe oversll susess
of each course depends largely en the capacity and willingness
of m to paﬂieipah fally 1!1 the upceta of the programme,

, Todmtbﬂhmbemﬁwmnehﬂdbymim
Central Benks in the SEANZA area, The duratiom of esch course
is rormally sbout three months, the first course was held in
1957 in Australia and the most recent one im 1964 in Pekistam,
For this year, the ecurse will be held in Wellimgten frem
Septesber 20 to November 28, 19685, Ths importance of this course
is reflected in e speech by Hom, H.R. loke, New Zealand Minister
&Hammmmtﬁ:a |

"  In this period JEANZA hss become a firmly
sstablished form cf central bmk co-operation,
vhere experiences in central bamking are shared
for the bensfit of the countries in the area end
their Mﬂatrstcrs in the field of monstary

policy®,

Malaysia has been eble to send a representative at each
of the m hold. The 1ist of those vho attemded are given
hnlmn-

geee Fo. Ieriod Ilsge Fame 28 BaNoMs
1 - 1987 Sydnﬂ? Hooi Kam Sooi  Adviser Ne.aﬁane.ger,
| Singapore Branch,
2 ugust Sydney Raja Khalid  lanager, Esteblishment
S to SR B Dapartsant.

. Wovember 1958,
5 ‘J"m;-w '
1980 &Bbﬁ” Siew Nim Chee Economist
4 A -Jume | |
A 1962 Tom Chol Siew Hong Adviser No,l

LIRS AR T

5. Jun., - Mar, Kerschi Mohd, zmm Inspectar, Bank Supervision

8 Sopt.-ﬁov., ﬁolnng- Syed Adm - Secretary,
1985 tem Al Jafri |




The Berk Negaras Mhnia sends its officers to the
Ceat.ral mugcmmmtmwtm Bank of FEngland once
in every two years sinoce 1357, Major part of the course
consists of the study of Londom as @ financisl and commsroial
centre with gpeeial reference to ths Bank of England, There
are also seetion om gemeral principles, om central banking
ineutnumtruninthosmuagm;mdemman and
on related preblems in territories without s Central M

T Course is in the form of talks given by speskers
from the fimanaisl world, the universities sad the Bank of
England follewed by quoa:tiena and discussions in smell groups,
eech under the guidance of a Bank of England administrative
member of the course, Talks are mpplemt«ed by visits of comm-
erolal, financial and general interests,

The course is intended for mem of administrative grade,
age normally betwsse 50 amd 40 years old, vho are already
enplmdi.n@u&al&ﬁsormlikshtobaummmdwit&
Centrel Benks prebleam, Tbmismmuyhemiamsmg
udlutafar&mtt&nwmtha.

Halm vas not represented at the first course held
in 1887, however vhen the secend course was held from April
12 to M 8, 1959, Chang Sow Xhomg, the Chief Accountant, was
sent to attemd. For tie third and fourth courses, the Bank sent
Raje Khalid end Asmen Hashim respectively, The fifth course,
currently held ti11 July 2, 1365, is being stteaded by Chee Chim
M, Manager of Benking Department,

- Amothey training program in which the Bank parti-
cipete actively is the IMF Training Progfsmme conducted annually
at the Fuad Head- marters in Washington D.C, The main purpose of
the Programme ies to provide training in international financial
and statistical technique for a selected group of persons in
Government or Central Bank employment, with the expectation that
they will return to serve their respective countries with iroreased
eompetence, It is also hoped that through acquiring, at first hand,
practioal knowledge of the objectives and functions of the Fund,
participants in the progremmes will be able to promote a closer
m'king mlationship between the Fund and 1its members,

40, Mrmt of a ueasage by Hon.H.R. Loke, New Zealand
~ Minister of Finanoe, published in the Brochure for the
8th SEANZA Course to be held in wanmgt.on from sept 20




The Training Programme consists of a mumber of general
mnnuununwﬂisdmmmbalmerpwnu
methodology, and deals with both the techniques of goverament
finencial operation and breader poliey uestions, Nm the
tm m& end work mimant are omleto& in five months,

: Gfﬂmatt@hgtheﬂegrmmﬁhmmmat |
or Central Bamk exployment in a country which is a member of the
mrﬂﬂ normally have a University Degree or its equivalent,

bl witk m maa‘srauaa ia econcaies and finence,

Mm, m M has been eble to send four Assiat&t
mouists s namely Raja Lops, Mohamed Rais, Mohemed Tetb and

ma See Ym to attend the Pragrma. However, the Bank's
nemination of kwam Kwong Secng for hte 1964/1965 Progfemme

ves rejected by the IMF om the ground that it had enough candidates
for the ngm vhich wes smiﬂ.cany for the At‘ricg countries,

R Ituumwummtwammﬁw
the Programme held from Ostober 2, 1981 to Jume 28, 1982, steyed
MM%W%&»WM:M“&W“;&
- Userge Washington University, He is belag subsidised by the Bank
umm&emmm&mmauaumauwmmlm.

ﬂnmumofthomm“adeﬂndm
mwumams,ut&mmmmtofﬁw
of the imdividusl as well as from the Bemk's view point, As
- sash, 1% is the Bank's plsn to send as meny of its deserving
efﬁm to attend these oversea courses, ssaminars and coafe-
rences as well as to give mecessary aid, rimciqloectMMea
hoﬂianmmatc&theirputg’ﬁuuewamm
field of ecomomice, At the moment, shortage of staff rsther then
enything else, is the st@lug bloek for the full inplmtatien
oft»hplﬂﬂ., . ‘ ‘ v

(8

| wtwmmmmmmmagmdsmu
rita or"ium to attend courses, seminars and oconferences but

it also provides echolarships snd other financial aids for
:hﬂhaumdthommorgottmuturtrmmma
calidbre e!‘riem., At the same time other incentives, im the form
et _ i ties for promotions, are also prwided.

“i% s vi,w to uaiatim Malay youth to ettain qualifi-
setions required for admission to the Univeraity of Maleya or
mma ‘universities, Bamk hgm Melaysia instituted im 1962
pre-University Seholnrﬁipu to be avarded from time to time
to mitﬁlo MM ﬂha hm gaimd dnssiem t.a t.hs Higlm




hWhmlmtb mdﬁemmmm ludiu
to the ewerd of a Mall Kim Seheol Gn'tifieata. B

The value of th s&oluahip is W—- or M/-» per mth,
on the finmoial ciroumstance of the acholar's perents,
mwhmmmymm “rineipal or Headmaster of
—mmnmmmxuusm ‘However, the
schelarship is mh}eet to the scholar's sstisfactory cenduot,
behaviour snd progress dring the temure of the whclsreh!.p.
Since its iwp‘uea in 1962, 19 scholarships have been granted
so fer, At the mement, plens arc being made to imorease the
m ef m per year, :

Mm ths pre-m'um&y Schelnahip, the M Al.se
smmwhmmwvmmmzamgum
sdmission to the Bachelor of Arts Yourss with Economies in the
University of Mslaya, The scholership is tenable for the minimm
period laid dowm fer the scholars sppreved course of studies,
The scholar is expected to complete the course leading to the
wserd of & Bacheler of Arts Degree with Honowrs in Esonemics,
,,fhobjutoftha&holmmutompquaferem

E

B In to familisrise himself with the work of Bank
gare Malaysia the ssholar is reguired to spend a portien of
s vaoast at the Bank, During the period of his attech-
,‘;,,hmm,mmnofﬂnmm:r‘obomudhdm
- ($240/=) is met by the Bank, This does mot fora part of the
soholership award which is &,sm/- snmaslly,

L ~&Mm1w&mw;mmulmmw
1mm~1m1mhmm-wm It i3 expected that at
loast 2 more will be awarded te the new students attending the
 1965/1986 ssfsions, Besides the scholarships for members of

~ the staff who have gaimed sdmission to the University of Malaya,
 This schelarship is epen to all mhorz of the mrr, irrespective
~»¢mn‘r«m B o

mmmmm«ofmummnm
Mmﬁty.&bsackolmmhou@ndtemtha@kfor

a period of five yesrs, However, the Bamk does mot guarantee

'*‘?m%oitammlm. The granting of scholarship is mainly
“to assist them to get university edusation and fir thea iate |
:;mnmmmumwtﬁthmﬁem,




~ Besides previdinmg these scholarships, the Bamk also
financial alds to members of the staff who sre interested tn®
furthering their edusaties. For office bays, the Bamk undertskes
to pay to these attemding approved Evening classes the actual fees
inowrred for sush elasses up to a maximum of $10/- per moath, per
person, eubjeet to satisfactory progress being made, On passing
the School Jertificate Exemination, it is likely that these office
boys would be considered for eppointments as Clerical Officers,
At the moment the Bemkis kind gesture is meoting with 1little
success, After a fev moaths at the Eveming Clesses, the ent!lmsiasm
of these boys seem to fede eway emd they appeer to bs contented
again just to welt for letters and messages to be delivered,

| ~ As a praotical measures to encourage its steff to study
banking smd allied subjects in order that they may be able to
serve the Bank metter and to emhamce their owm prospects, the
Benk pays bomuses on the scale set out hereusder to officers
who pess the exsmination of the Benkers Institutes -

 Por Passing Part II , $500/-

Qfficers who hold Univeristy, scoountancy or similar degrees cam
cbtain exemptien from the whole of Piurt { in certain circumstances
snd in thess cases, a.bomus of £500/- will paid on the successful
completion of Part IT |

. Te date, 28 officers have takem or are taking the courses,
Of these 7 have completed the whole course sucecessfully amd 10
passed Part I, All those entitled to receive bonuses have received
them already. The Bank hopes thet more officers will be taking
these courses in the mear future,

o ~Since Malgy is the Natlenal Lenguege and will be the sole
officisl language of Malaysia by 1987, the Bank has organised Malay
elasses for members of the staff simce 1959, However, the response
from emmbers of the staff has mot been up to expectation., With
1967 just around the cormer, it is hoped that members of the

staff would realise their duties and obligations to the nation

and thet mere would meke, en effort to master the language in
vhatever little time thay have before the target date, If they
fail to do se, they have themselves to blame and not the Bank,

~ In cenclusiem it must be poimted out shat training is nmot
tied-up vith prometion, No guaremtee of promotion is made for
sucosssful cempletion of these trainimg programmes, However, when

a Promotien Exereise ia earried cut, due consideration will be given

to officers who have successfully attended the courses., A4 good number

‘of them have been promoted a clear indicstion of the value attached by




thnm%thoams. mmmmmmmmam
facilities, previded by other orgsnisations, avsilable for training
and development of its etaff as well as organising more courses
and training pregramme f its own staff snd making them svailesble
;: Jhﬂ staff frem other organisstions may bs interested to partici-

'Ecmm of service can be classified and discussed
under two headings, that is, retirement yoind resigna‘éiea and
diﬁssal. ,

When the Bank was esteblished im 19359, no definite
deecision regarding the age of retirement for staff was made,
although it wvas gensrally assumed that the Bank would eventua-
1lly edopt an age of retirememt in lime with that applicable to
officers in Government service and the ssrvice of comparable
statutery suthorities was 55 yeers with provision for offieers
to epply for permission to retire after reashing the age of 50
inthamotmudafésmmomofma.

Iathlhluoi‘t.ho'ﬁcnk'a Staff Provident Scheme, which
eas approved by the Minister of Finance im February 1961, various
refersnces are mede to the age of 50 in the case of mea and of 45
in the case of wemen in conneetiom with the eligibility of members
to benefits of the Staff Provident Scheme, Iule 6 (3) states:-

" mcmtdtmm&optugapwal
retiring age of more tham 50 years fer women
 and meve then 86 yesrs for men, the Bank shall
have the right te review 1ts rates ef ecoamtribution
to the Pund under Rule 6 (1) a¢, slternatively,
if fer wmmammmm

m«m ‘beyond the age of 50 or a male
the age of 5 the Bank shall have

the right to eease its eoatributions in reapect

~dmmmm3smmgmago
~-50nmmmemctmcrssyena

'chomafm."

o m,ntwmanmswmmmmwn
MM no definite determination of the age of retirement
ves m hs' the Bank, it wes implied that the Bsnk was following
the gener emlm uﬁ optioml ut.iring ages npplioable in

B
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- Prior to 1983 there was no urgent meed for a decision
on the qusstion of age of retirement es nome of the members
of the ataff wes dus for retiremeat, However the question |
becams urgeat vhen the Heed webehman, Mamsor Ahmsd, was to reach
the sge of 58 on Pebruary 15, 1963, this being the retirement
age for Govermment servents, The views of all the Heads of
Departments were socught amd the Bank finally deoided to ask the
Headwatchman to retire on resching the age of 55, and if no
immediete replscement was available, to employ him on a month to
wonth basis, The question of ege of retirement for the steff
vas to be reviewed by the Bomrd of Directors at a later date,

mrdingly the matter was discussed by the Board at its
62nd meeting held en Februsry 20, 1984, The Board decided that ;-

(a) e compulsory age of retirement should be
-~ determined as 80 for men and 50 for women;

(b) the Benk msy agree to retire a man over
the age of 50 or a woman the age of 48,

Incidentally this is im line with present Government prectioce
vith regard to age of retiremeat, As a result of this decision
the Head Watchman who had been employed on a month to month
basis since his retiremeat, wes pleced agsin om a permanent
basis as from Pebruary 13, 1963, Other than the case of the
Head watchman, mone of the members of the staff are diw far
retirement, be it normal or on medical ground, as all are in
the prime of 1ife and im robust health,

(b)

: Oa the questieon of resignation or dismissal, it is the
requiremcnt that one month's notice or peyment of one month's
salary plus cost of Living Allowance in lieu of notice, be given
prior to resignation or dismissal, However, in gome case of
resignation by the staff, the Bank hes been generous and has
walved aside this condition,

| Since 1959 there had been 77 cases of resignation and
S cases of diemissel, The Management has been rather secretive
on the susstion of why the employees tendered thelr resignations
or vhy some wers dismissed, The only information that eould be
obtained are those recorded in the individual's letter for
resignation, In most cases, the reasons given for resignation
are to join other orzanisations, te set up owm business or for
- personal reasons, Reasons for dismissal were glven as

insufficient or failed to pass their probationery poriod |
 ‘getisfastorily, In fact in the staff rules and conditions of

empliyment, it 1s stated that - AR

| WIf an officer or empleyee appears to the Goversor to



-be inefficiemt or incompstent, or unfit to
‘discharge or incapable of discharging the duties

- er his positien, the Governor may retire him ffom
the Bank er may tremsfer him to some other pesition

" in the Bamk with salary sppropriate to that other

 position, The Govermer mey diasmiss or suspend sn
officer, or reduce his status or rates of m, for
1mwiw or niaoonduet."u

i 'm‘ thb 5 m;m:, 5 were watohmen, one vas an office
bq ud one vas a Research Assistant, There has nleo beem so.»
cases of tramsfer te ’ether Mit.im within the Bank S

teat or bdiagufit to dissh&rge their dutics.

o m of m resignations were also due te seconded
of ficers returning home after completiom of their contract, However
some of their places were replasced by their collegues who earried
aathirmmiatﬂ tmymhmﬁentmhm

| ‘A litt of the mumber of resigmations of staff by groups
is given below ¢~

Total
1,| Semior Exscutive - - - 1 2 1 4
| @owp o
2,| Exscutive 2 L - 1| - s 8

Group
8.1 Supervisory - - 1 2 - - 3
’ Group ‘
4.| clerical s | 2] w| |l 7 2 39
' .

5.| Mon-Clerical | 1 2| 3 e | 21 2 16
8.] secondea @ | - | -] 4 2 2 1| 9
| officers I \ |




From the above list, it seems that officers in tht elerical
group form the largest number of resigmatiem, But than this group
also form the largest mmber of the staff im the Bank's employment
and as mosh in term of pereentage, the mumber of resignation is
fairly uniform throughout the service, The list also indicates
that the highest mumber of resignation was im 1962 vhen 23 resigned,
Sinoe then the trend is falling and this may be due to improvement
in terms and conditioms of mervice im the Benk or due to limited
employment opportunities aveilsble as 2 result of large rumber of
potential labour force being thrown on the market annually by
qahooln, &ollegu and miversitiea.

- Om termination of asrviee with the Bank, the employee
eatitled to receive whem he reaches the age of 55 all his
contributions ineluding interest to the Steff Provident Scheme
and part of the Bsak's eomtribution including interest, calculated
&tmraﬁeﬁmmefygus completed servioce to the
expected working life of the Member expressed in years, fraction
omitted, e ~lated from the date of joining the Bank to the age
of 48 years .2 the case of women and the age of 50 years in the
ceme of men, As for the Employees Provident Pund, the member
will only receive it in accordance with the rules and regulation
of the EPF - normally he will receive the benefits after reaching
the age of 45 years in the csss of women and 50 years in the case

of wmen,

An employee of the Bamk receives no gratulty, bonuses or
other benefits on termination of service with the Bank, However
the vosition may changs in years to come when B,N.M, is fully
developed and in a pesition to be generous to members of the stalf
vho have dedicated & good part of their working life im the service
of the Benk and the mation, After all these has been ro cases of
staff who have been serving the Bank for a long time to warrant
the payment of amy gratulty or bonuses on tminstion of service,

Wl Staff ruls  aed Conditions

6](\ Z"sz’v me nt .
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- Personnsl poliey has been degeribed es the keystome in

- the arch of sound manpower management, It sets out the a

- pattern of lmman relationships far the work teams. It is the
~stated ideal for living and working with employees, As ¢ result,
persennsl poliey 18 of primary importamce to all those whe pless

& high priority oa lmman velues in employment, It states im
detail the goal and objective of the team, the entreprise. Ia

- other words 1t is essentially the "philosophy of life" im the

_ Because of its importance to all personnel mansgement,
exrrent practice recognises several essentials im its development
and sommmicatiens, On the basis of experience, it is elesr that
‘personnsl policy should be explicit, effectively comsunicated,
uniform throughout an organisation, sppropriate to the time and

place, and fifxible enough to change with changing times,

. _With the sbove as the guiding prinqiplé of a good
- personnsl poliocy, we can appraise the Personnel Poliey of Bamk
Begara Malaysia and see to what extent it conforms to the definition

of & “geed personnel policy". |

.. Firel, persemmel policy, should be elearly stated,
preferably im writing, so that there can be no question zs to
what 1t proposes, This impliecs that it is explieit rather than
implicit, that those reasponsible for the policy have takem enough
time to thimk it through end decide upom it, Thus, it is selected
policy, based on consideratiom and evaluation and not just a

~ Topsy~-like policy that "just grew" largely by accident and

. Ia the case of Baak HﬁgaraMalwaia, though its personnel
pelioy is written, it is not written in eny proper fora or

sequence, nor is it clear or explicit, It is written im such

‘a way that it cen have varicus Interpretations, As such different
officers temd to imterprete it differently, There are various
‘exsmples that can be brought out to substantiate thia point,

and the follewing are some of them,

 (a) Yehicle Losn -

It s stated that the smount of loan asked should not

red the "cost” ef the vehicle, But it is not stated what is

meant by "ocost", Is it cost of the vehicle "on the road"?

e




~Is it net cost? 1Is 1t the 1iated price of the wehicle? In fact

as cam be geen, there are various imterpretation of the word "coet®,
For six yesrs the Bank has not considered this juestion at all, The
practice has been to grant the loam if it is withim the limit of
eligibility of the officer, Bat this practice is very umsatisfactory
for 1t may lend to sbuses, As such 8 clear defination of the word
"cost” 18 mecessary, It should be made clear whether cost is to
include imsursmee sud road tax or not, whether it is the listed
price or the net price, or whether trade-in price is to be considered
or not, The Bank should not rely on the iaterpretstion of cost by
the Governwent or other orjanisations or rely on personzl opinion
of its officers, It should be stated clearly and explicitly 4inm
writing so that the word "cost"™ hsas only one interpretation for
the purpose of granting vehicle loan.

. It is stated that officers with a basis salary of 3515/-
and sbove per moath sre entitled to lirst-olasa hospital '
nccomaodation, Bubt it is not stated whether it is Govermment or
‘private hospitals, This is important for in private hospitals
8.8+ Assunta Hospital, there are different categories of lirst-
class accomoda'ion. Some are air-conditioned single rooms with
bathrooms attashed, some shared rooms with common bathrooms, and
89 on, Therefore the Bank should malte it clear what is meant by
First Class Accomodation, It eould be first-class accomodation
as provided by Goveramment Hospitals or its equivalent, By
equivalent is meent the fees charged by private hospitale should
be the same as those charged by Government,

~ Though it 1s stated that for medical treatment am employee
needs only ‘o get the recommendation of the Bank's Medical Adviser,
yet in practice this is not the case, After consulting the Medical
Adviser and getting his recommendation, the patient will not be
given treatment unless he gets the apnroval of the Bank first,
This I feel is unnecessary dolay for medical treatment, The Rank
should make clear ite stand whether it is really necessary for the
Medical Adviser to get the Bank's approval before commencing
treatment of the patlent, I$ {8 not enough for the doctor to keep
the Bank informed of all treatments given to Bank's staff? After
all the Medical Adviser is working in the interest of the BRank
just es mmoh ss his own interest and as such he would not recommend
medical trestmeat unless he feels that it is necessery, In the
first place is the Bamk, or any wembers of its staff, quelified
enough to determins whether a patient requires medical treatment
or not? If the Medical Adviser feels that treatment is necessary,
can the Bank say otherwise? If the answer is "yes", than why have
a Medical Adviser in the first place? . | |




\ So obviouuly the answer is "mo", for the Bank is mot a
madical rt, Further more it hes a moral smd legal obligation
to the staff te provide mediocal esre as contaimed in the Staff
Rules and conditions of employment., So im ome way or amother,
appraval for medical treatment has to be givem, Simoce much {s
the ease, is 1t mecessary for the Medical Adviser to sesk Bank's
&mrov&l bofora proceeding with treatment of a patient?

 Yare thoughb should be given by the Bazk on the question
of medical facilities for its staff so as to provide better and

offiofent mediral care nnd to olerr any doubts as to the nature
of nadical entitleaant to m arfiaar,

- Anathn: confliot of interpretntion of the policy 1s the
qnﬁation of vho is entitled to receive overtime allowance,

ng to the Staff Rules and Conditions of Employmeat Overtime
Allauanee 1s payable to "Clerical Staff” whose basic salary is
below $559/- per month, The conflict is in the term "Clerical
Staft", Uho make-up the clerical staff? Is it confined to
olerical officers, stenographers and typists? Can we consider
Executive Cadets and Ressarch Assistants and those im Supervisory
Group as Clerical Staff? 1Ip the Schedule of Appointment in Bank
 Negara Hnlqysis,”lerical Staff is confined to Clerical Officers
and appointments held by female members of the staff other tham
those in the Executive Group, Exccu.ive Cadets, Hhessarch
Asaistents and other anpointmentgin Group C (Supervisory) are
considered as Supervisory. Yet when I asked the Assistant Manuger,
Establishment Department, this question of Clerical stafi, he
stated thzt some officers in the Supervisory Group are considered
as Clerical Staff, To substantiate his argument, he showed ms
another staff grouping which 1s available to Senior Officers only.
Thus we sec two interpretotions of the term "Clericsl Staff™
already, On closer examination, more of such confliets can be
traced, ‘ o

o Ihorefore ‘the Bank has to olerify the question ss who is
entitled to received overtime allowance, If the term "Clerical
Steff® is to be uaad, than it should be mede clear what is mesnt
by "Clerizel Staff", For clesrcut simplicity, it would be better
for the Bank to use the bazic salary ag an indicntor as to
wvhether an officer is entitled to recelws overtime allowance or
mot, Thus the Bank eould tay that overtime allowances are payable
$o members of the staff whose basic salary is below $559/- per
month, This would dispel any doubts es to the eligibilihy of
an offiear to raeoiva avertime allewaaees. ‘
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~ 'The sbove examples are enough to indicate that there sre
certain ampipuities in the personnel poliay of Bank Negara ~
Melaysia, Such smbigiuties should be dispelled sa soom as |
possible so that trz persomnsl pelicy would be clear, explicit
and and havirg only ome interpretntiom, o : o

o Anotber ;hfoet that oa,n’ be nbf»od[iq that the personmel
rolicy of Bank Negar: Malaysia ssems to "just grew" over the

years, On esteblishment of the Benk, the terms end sonditions

of services were expressed in very broed terms, Only thoss

that were of immedia‘e eencern were stated, Thus such items

88 age of retirement sad pension bemefits were not laid dowm, since

1t wes @4t that mo ome wes due for retirement in the nesr

future, The only provision mede was that the Bank would follow

the practice of Government on sush matters, This I s‘rongly

feol should mot be the ecase, For an organisation of such

importance as the Bank Negara Malaysia, 1 shiould have & elesr

poliscy on all sspects of perseonnel relationa, Whether the

- matter is of immediate eomcerm er not, is of little importance,
What ie important is thet the Bamk has a ready emswer to any

question that may srise, be it from within or from without,

8g such in fermulating its terms and conditions of service,

 the Bank shounld have talken inte consideration everything and

~ mot leave cortain items for a later dute. In other words, the
poliey should net only cater fer the present needs, but also

- forr the future meeds and commitmsnts of the Bark, It must

" be remembered that the personnel policy of the Centrsl Bank

should be the guidimg principle by which personnel policies

of the Coverwment emd other organisetions are bzsed, As such,
unless the rersonnel pelicy of the Bank is thoroughly comire-
hensive, it would be impoasible for it to serve this purpose,

 Secendly, personndl, pelicy should be cormunic: el to -
all whe nre reshonsible for secin: thot they sre impliv nted
in the overell programmes, A policy cannot be effccidve il it
{8 a seoret knowm only by top excoutives or uniom officials,
- Poliey statemsnts can be best implemented if they =re riven
vide eireulation, To this end, specii'ic means must be provided
fer informing all levels of manag ment, as well ne rank-and-
file emplovees, of the detailed personnel policy of the

7 On this queation, the Bank has kept all nembers of the
gtaff informed of its policies snd of amy changes mnde, oither
through the staff rules and conditions of empleyment or through
current sta’f circulsrs, MHowever, as hus bsen pointed out
carlier most members of the atalf are only aware of the
mrml poliey in very ibrp&dkfm. I‘hﬂv do not know the
dotailed aspect or lexslity of it, As such they have very




vague 1deas of what is going on or what benefits they are really
entitled to. This would lead to misunderst anding and escussation of
unfeirness and diserimimation whem uafaveurshle decisicn is made
sgainst any efficer who has applied for certain beaefits, such as

vehicles leans, housing losas, unrecorded lesve nnd overtime

allowances, , |
It would be to the Bank's interest, thersfore, to

sommmicate to all members of the staff, the detailed aspects eof
mazber of the staff knows the intended interpretations of ite
policies on wages, loans, ellowences and ether frings benefits,
This can be done by the Establishment Department whieh should
nde an offert to explain to members of the staff in other
depariments the Benk's persommel pelicy, But before this cam
~be dems, the officers im the Estehblishment Department mugt
thamselves be acquainted wvith the policy and ite imterpretation,
- af the . jnis may be dus to the feot thet scow of them
to the BamK.fut it is ossential that they should know
their fields of respomaibilities and be a pesition to give
right decision whem called upen to do sefand therefore meed time
- to master up the poliedes) They should mot rely on Junior
mimwucmfuuumummmucywmmmg
to reasch a desisien, It is cnly when they have confidence in
thenselves that they will bs able te infuse eomfidemce in others
and thue easure smooth executioa of the persommel pelicy.

. Thirdly, there should be uniformity in the policy
throughout the orgamisatiom. Only slight varisbility may be
neceossery from cne department to emother, Variation ensourages
misunderstanding smong employees end poinmts out that the poliecy

hes not beea carefully oomsidered,

. The only varietiom ia the Bank's persomnsl policy from
ons department to emether is the questiom of compassicnate leave
- and half-day leave, The grantimg of such leaves is left to the
disoretion of the Heads of Department concermed, According to
some members of thestaff, certain Heads of Department seems to be
more gemerous theam other im granting such leave, 3o in order to
dispel this escusation, the Bamk shomld spell eut clearly the
ground en which such leaves can be gramted., As far as possible
only the Mansger of the Establishment Department should be
mpowered to gremt such lesve. He would of course be required
te censult the Heads of Departments concermed before making his




W,ml policy sheuld be asppropriate, that .'w
wllehmhme@@etedaimaafmﬁwm )
individual 1 s union and empleyee. The poliay should mot
'aiuplyheuem Mmmer erganination, Oa this poimt, it

can bs sasid Mmlpauq of the Bamk is quide spprepriate

geared te Jovermmsat pelicy emd muou. This may be dus to the
foot that the Benk is o semi-governmeat erganisstion sad therefore
mtofollmalml.yﬂudlreoumefmmm“unﬁ
to emberass it in any wey, For, a Oemtral Benk whiehk embarass
the Govermment is a liability rether than an asset to the
Government, However, since the Bemk is suppose te have all the
%agmiauorthnmtxy, ichM%&u::iaa
1@9&1 personnsl peliey asceptable to the management sad the
managed, Thus the Bamk should be the modsl te be follewed by

m Gmrmnt M other maniut.im nd ut the rem.

ns-ny the mliey mast be sufrieicnuy ﬂsﬂhh se that
sit aumu&mum Geed, sound peliay cam beccms
outdated end insdequate ss the industrial rslatiom sstting
changes, Ths pelisy mey change when employees organise, erm
technelegioal change ecours, The pelicy must, therefore, be
sentimually redédwed and frequently revised,

« The Benk has kept up to this prectice of good pcliey
It's pnnq is fairly flexible amd is being eontimially
revieved and frequently revised, in example of such flexibility
is in the csse of lousing Allowances which has been revised
recently, Osrtain other aspsots of the poliey are also beimg
mmmmwmmtmmwrmuma
;fuimtadrwigim. ‘

w mmwhmmidmmcﬂhﬁeetag@waml
pelicy end h-ving evaluated the Bank's policy aleng this line, it
* would be eppropriate to exsmime the other especis of the policy

emd bring out shstem mmtiu criticiam and suz-estion that
~ can b wade, ,

S ﬁrnt and fmst, wedoﬂ. with the questica of
. reoruitment, According te the policy, an assessment of staff
,V—pwmwmqumt for the yeer are to be made by the
blishnent Depertment at the begining of the year, so as to
,"mmmuemmmmtmm in Merch or
“April whea results ef varicus exsminstions are kaown, However
- there seems to bs an undus delay this year, As late as May,
‘the Bank heas still mot esrried cut its recruitment exercise,
~ ‘/mwmmmdtummlm\mmmmw
graiuud. xtuamxmeumstmmmmmu
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ouch a delay, pertioularly when recruitmest exercise is s yearly
af’air, 4s such I fesl that the Hstehlishment Department should
de sduetht:g abwt'thi:& If the delay is the result of the other
depsrtmeats sendimg im their requiremagts for the ysar late, than
the Establishment Department should ask them to n':it t-b!.; |
asoosgmenta earlier, ey in November so that they cem be precessed
 in Docember amd the fimal figure arrived at in Jemuary, Unless
the Bamk dess this, it would only recruit "Left overs" inte its
ssrvices sinos by May, most of the first timer Job seslars would
have obtained a job slready.

- Omn the question of sprofntment, girls ere met consideved
for appointment as Clerical Officers and neither are boys considered
for stenographers and typists, Thers is #o valld reason for sush a
discrimination and as such the Benk should consider this question
immediately, particularly with the incressing numbers of boys and
girle seeking employment with the Bamk, On cleser exmninetion, the
Bask would realise that there is no Justification for sueh a polioy
and therefore should be discarded immediately, Ne doubt good
rationaligation o an be found to deferd the policy, but we cannot
have rationlisation as a bosis for persommel poliay, It should
be based on something conorete, either scoially, morally or
seoaemically, | | .

L Wext is the question ef Tralming and Development, I feel
that the Bank can do a lot more than what it 18 doing at the moment,
perticul rly for the office-boys, These boys are &1l very young
nad 4f given proper encouragemeat amd balp, could go a long way.

At the moment they ere being emcoursged to try for the School
Certificats Exsmination and tuition fees of up to $10,00 psr month
are belag paid to them, However no ether subsidies such ss for
text boocks and ether materials are provided, Sinse thelr income is
Just around the $100/- mark per month, they would find it a great
financial burden to meet the cost of text beoke, A= muoh I feel
that the Bamk should mset the cost of the approved texts, if not
for the full smount, at least part ef it, '

o Though the office boys are encouraged to take the School
Certifieats Examination, they sre not eneouragzed to take up tyning,
short-hand or some other professional training, It must be
~ remembered that the School Certificate Exsminations is one of the
major examinations in the scademic field and is not easy to get
through, Ever thoss in schools fimd it difficult to mnke the grade,
let alome a part~time student, As such I feel that the Bank should
encourage the office-boys to take up professional training, such as
typing and short~hand, and on obtaining sush qualifications, promote
them te clerical work, typing and the like, There is no valic -




- reasor why the appoimtment of typists should be confined to girls
only. Many of the office boyz have passed their Lower Certificate
Exeminations and Fora Four, acadesic qealification, requirements ,
for typists, If the Bank feels too stroagly against employment ef
rale typists, them it sheuld allow these beys to seek employment
elsevhere when they have obtained the necessary qualifications,

The General Trainimg Course carried cut by the Bank is
indeed a good eme. In fact sueh courses should bs extended to
other categery of officers, instead of being eonfimed only to
clerical offisers, In this wey, every member of the staff will

know what the Bank is and vhat the rest of thelr colleagues are
doing, thus bringimg shout a better understes ilag snd tolerance
throughout the organisation, ,

,, Finally the question of staffing, Due to the rapid expan-
sion of the Bank, there are more work tham ocen be hendled offi-
:i:tly, particularly in the Esteblishment Depar tmont, The Bank
toads more experienced steff te look imts this problem of rapid
expension, There should be & second men in eash Depertment and
in oertain Departments, such as the Establiashment Department, there
should be more thsm ome, If the Bank eannot find guitsble candi-
dates smong the staff, then efforts should be made to recruit them
from cutside, even if this leads to some disoentenat among the
staff, I am swre that efficieatly of the Bank and ite ebility
to carry out its rele in nationsl development is far more importaat
than the temperary disseonteat of the few.
+ » . In conclusien I would like te point out that the persomnel
policy of “Bank Nepars Malaysia has been formulated through recessity,
frequently in emergencies over the formatian steges vhich have
normally led to ansmelies, I am sure the Bank is aware of the short
comings of its policy and is im the process of revieving the vhole
poliecy. The task is being entrusted te Mr, D,G, Dodds, a seconded
Officer from the Reserve Bank of Australia, At the moment, he is
revievirg all aspects of the policy affecting changes where necessary,
Most probebly, he will bs sble to complete his task by the emd of
1966, thus providing Bank Negara Malaysia with a personnel polisy
based on well-considered evaluation ani weighted Jjudgement,
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