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CHAPTIR X
INTRCDUCTIoN

This graduation exerciso attespis a study of the
persénnel policies and practices of the Contral Elec%riaitj
Boarde Such a study will allow the reader tc have a picturs,
brief as it zay be, of the personnel practices of this
organication, And it was hoped that this right previde a
case study for those interected in the princinles and practe
icez in the field of Personnel Hanagement,

Effort was made, therefore, to provide them with
materials and information which would serve to give them an
insight into the field of Personnel Management. To mako
‘such a proviscion it hes been necessary to precent the infore
mation in a descriptive nature rather than in an analytical
one. While tke underlying epproach will generally be descre
iptive, attecpts are made, wherever possible, to preeenk also
an analysia of the subject matters |

This has not beea the only reason wh; such an
approach has been adopted. Then the writer started to collect
information it was suggested to him that one of two approaches

can ve takens The first 1n#alved'thera:aaaing'af“materialar



pertaining to the principles and practices ia personnel
saﬁagementg ‘Fellewing this appreach, the,reaearcher will
have to reud through ﬁhe nunerous circulara, prbcedures~and
iafermation thot portains to Perssnnel adminiatratien; He‘r

aill also noed to go thraugh reports, if any, annual reports

and magazinos of the organisetion which will provide hm with o

such informutioa. The second wos to chooce a nar*owerfiel&
and then nake an analytical study, coﬁparing it ﬁa rclated
practices of girilar departments in\other entorpricea, Fbr
e:aaple the person doing the study could choose the training
prograaaes of an organiaationa' He must then analysa and
evaluate them and compare them to similar pzugramrea of ether
enterprisess The strength and weakneaaas of these pregraamaa
are noted and proposals for changes conld be made, In this
exercise the first appreach hns'beea’adoyted. Whétever
analysis that has been made has been done relativaﬁc the
theoretical éaaanda -3 4 tha partiealar snbjects. B

| various terma have been ueed to deacribe the subject
of labour in buainaaa orgaaisations. Terms like Induatrial
Relationa. Peraonnel Administratian or Parsonnel Hmnagaaent
have beon naed“inter-changeably to identify the problema of
human relatirns in tha ccmmeroial crganisation. It is dmpere
'ativu. tharofbre. that bafora a diacuaaian of the peraonnel
fnnctinn. yet another of thesa,termp, 1alcunt1nneé.~thevw,~



gubject muct ba proneorly delinedy ond within the ésnicxt'&f
the dcefinition, diﬁcuﬂﬂi{ﬂ ehall procced.' | |

o cafiniticn cua be ex: ech to ueacriba fﬂ~¢j “nj
uﬁbjcct. ‘ihis is ;ar%iculxriy truc of thercssa of tx‘a sugJec»
whier being youns in yours is subjoct‘ﬁo cénatant'reﬁansﬁruct- "
o1 of ;rircirles of thcory du: to the alltion of and redifice
aticn by new infermation obiuined in the contin331 studiés and
ex;oriments made in this ficld. ﬁuch‘studiés have atiemnted
an ebjeciivc and scicntifie anulysls of the huran prebicmz
withinyéﬁ'enteryrise. In the abevakdefinitioh its objectives
are revealeds ?ﬁis 46 one a;yrcach tonefiﬁins a subjocto

"Personnel H:nagewont or function is thot part of

the monocerent rroce s wilch is primarily concorned with the
human constifusnts of ah crg;nication. it saéka to aciiéva a
maintenance of human reluticnships on a bazis wvhich, by coNs=
dderatica of the vellebeing of the 1nd_Vidﬂal' enab 08 all
thoee engugea in'tke uﬂderg;uinﬁ to make their maxi?um peroonal
contributicn to the effactive working o£ th;t underta;xng".1
Terms lilte Foroo nel !urm"'ement or udministrution can be tm:cn
to ﬁgve the sunme aefiaitiens. Induatrial kezat 53+ ¥ 19 hcwuwer,

is more c.ncorned with labour relations, th32 is, mcrersith“

the trade unions end esllective bargoining. As a cubject, by

lwprinciplcs and Practices of Managesent® = Srechs



iﬁaclf, it i=s becoulng incro.cingly ir“ﬁ?tuﬁtw' The torm,
¢herofore, shzll not hold the s.me meoninge
Thyee i“nort,nt ointa are consvisuous in the -
‘deriniticn abovae 7They aro . |
(1) the cconcideration of the wellebelng of ibe
individual | - |
(1) nake a noxinum porsonal contribuilon
(134) effoctive vorking of the undertakinge
These points arc importunt in tho ccnsiderztion eé\Peraonnei
Management and are elaborated upon in & later chapter; |
A policy, in the very slmplest terms, can bs
defined a5 @ guide in decision = naking. This definitlem is,
hcwe?er. too brief to bLe of great usea;‘akmncb’better defini-

. tlon would be "a stateuent or a corwonly accopted understonds

in~ of decisicn-raiing criteria of farﬁulae. rrenared o
evolved to ach&e@a econscayy in operations by roking decisions
relatively routine on ffﬁqnently cccuring problens andy conoge
quently. fJCiliovkaﬂb the delopation of such deo¢5105a to |

‘lover aaaageﬁent 1@?913. w?

uueh a definitian. in,&auy‘waysg
describes the situation that exists in the Cent ral Dectricity
Boarde A wellelaid down and written poldcy in the field of

Perso-nel lama;oent is mot avalladle. Ipstesd in the

1&111er, Ehc,, “Mann«sment er‘ﬁumankﬁeaenxgea”
Edited by Iisora. Fyara and Halaa. | |

I.



Central ilectricity Board the policy 4s menifost s.n the mles l f
ead Regulations, which guide decision-aakim on nuraemm e
pz-cblws. After all, tbe *:racem*raa, hy whieh pmblm ana.
dif"icultiezs ara avercme, are extensions of the pelicy
governing them R | |
| Twen though thore 3.53 lac! .iﬁ a meci*" _xuy srittﬁn
peliey, th2 brezd outlines of the policy thvt ,‘w being *persued
by tha Central Uloctricity Board ’olloua z'aughly tha lines eg
ast bclg:, Ferconnel policy covers | |
o (1) recmitimnt aznd correct zel action <l person nel |
| (11) an effective troining aad sound edn:atisn of
| Perschnel |
(iii} satisfectory mothnds of remuseraticn and
~: . provisicns of good working conditions, amenities

-y L >
o ' nnﬂ servicsas

by
(1?) the ,rmi&ion. maia‘mct and effoctive use or
o jeint eansu&tatic»n - |
(v) good dispute seﬁlcment procelures
ta a&ditien, the rie&r“ notos thue a I»ermnnal oﬂ'ieer is
responsible forcarrying out of cc."my policy, uhich ahould |
tabracc t!m veinta %_bm ’ i! a mt:mfactery hval of mrah |

is to bo ebtained and mzmed. Ll

chdmmjamm Artich m ”Powr”, stazr -
Hagme c’ﬁﬁﬂl e o



The ch&pter outliné ia basadkprimariiy ﬁgonythe |
bro;d‘functioss.’us described';hovc,'vhich the Personnol Offie
ce,cf‘tha Centrgl,;lcétricity lloard uu:t*;erfarﬁ in grde$ far .
build en effcctive workinz forcce The functlons ara 1n. fnct.’;
the activities thut are b¢ingr;erfurmcd by the Perscnhci
ﬁepartment. :
| 0 bogln with, aticntion is directed to the scove

of Porsonncl faﬂd06508t| =g perceived by the Contrul Electrie
city Doarde _”his is_d4scassod~hare in this chapter,
| Attenticn then is turnod to the major tzgks of

procuring, developing, mulntulning, and using an'ef:ective,'
worxing teamg"specifically guch detalled topics iihé,recruib-
ment proccdures, training en~loyces and exocutives,‘handlingv
grievancea and disciplin.ry cuasaes, collective hargaihing with
ennloyces are ta&eh use It is prizarily vecuuse of this»that
the chapter on Inducirial Relations and the Joint Industrial
Council haa been included.“ﬁven though Indugtrial Rélaticzs
is a sépa:atatoficof‘its as§§ zuch of its activitics are
- still ebnne¢ted and perforned thrdugh the ?ersanael Offices

The aucceusful eperu*ion of any cnamercial crgzni—
sation depends on careful planzning, execution and centrul‘
This i3 also trua of‘even the ?eraannel C’fico, even though it
 15 maraly a departmant 1n a bigoer o:guniaatisn. “ha need to
'caaure the cver-all aolvency of the Central “lectricity Beard o

. demaﬁds that ‘h»g offine shenld nat ba a source er extravﬁgant



snonding,. This explains the pend to exanine the bﬁdgﬁtary
| <onnces of the Personuel Gfficoe |

In talidng about the Central Electr‘eity Board the
writer refors to the whole ory cnnsation: tha enterpriae thut‘
cenerates clectideity surplye A% tbe s&ms tirie, howevar, the
' Poard is ucod, toc mean & 3oard of gcvaraora'er directorse It
i3 thet proun of men who decides the  rolicins ef the euntsox; rieag
70 elesr this confusicn, the esrly history of the Centrald
iloectricity Board willisdpe ihan the Rectricity Deportuent
was dissclved, the respensitility of gonerating electricity
wae trneferred to & Boarde (n this Beard s-t proninent public
fi-ures and speclalised men, and they decided the policy as
they thouzlit the public would want it. To help it porform ife
functi.ne thie Roard of directors hod Lo crautﬁ an orpazisction,
| whosze duty v-s to executo the »sliciasze The chief cf ﬁhie
organisation, éalled the Cenirzl Eaeétricity Board, is the
Gonercl lanccore “hen the word 'Pgard? 43 uced in the exerelso
thorefore the bcd: refered to 1c the Central E&céfricity BaerdQ'
Iu-raferiag to that 8251l group of "olicv-nmuprn a more &3csific
desigratlion 11&@ 'the 353:& ct directora or governorst' wili b
usod, | - | |
| ~ Further, 1n the discuszicn at the Contrel Eleatricity
Board there 48 need $o point cut that, at pree&nt, the actﬁviﬁim

ea of the Board arq cnnfiagd to the sta ;98 n£ the ?@derat’aa o2



Yzlayeas .hen the country becume indepandent in 1957 the Jourd
was rade tho sole outhority for the suprly ol electricity vithe
4n the country. oince thit tinoe Jl.laya has changed to Iuloysia,
but the activities of the Board are st11l confined to the éasllv N
er Malayae fThat is why iu peforring to the Loard, its full |
pane would be very illumiastinge It o called the Centr:l
ectricity Deard of the Fci;:,i‘ﬂa of I'alayse 48 yote clecte
ricity surply in the BGraaa ct tes snd Sin-spore are in the
bonds of different oronisutionss Howover it is certuin that
the suthority of the Doard will be exteaded to include thease
arcas as well in the future,.
In the siudy of the rersonnel function of the

Ceniral dectricity Board, the rescarch rethods have been
pretty cizple, lost of the collection of material have been
done at the Personnel Officc of the Board This involved reade
ing through éumarous circulars, reports, decisions tuoken, the
Mules end Regulstions book and through frequent interviews and
conzultutiono with top officers in this dsaartment. Thiarnath-
od has been zade pessible becsuse of the fact that porsonncl
managezent is @ central iscue. Tho Persoanel G{fice ia forzed
only at the central headiuarters and froa this head=office % §
instructicns and information rcgarding,haraonﬂel disseninate
to the various divislions cnd bronchess |

A nunber of preblemn have aecurod, with this method
§2kreaéarch. Cne of the major aneg has been the lack of



gtatistics with regirds to accidents, abaantceiS%, medi@al
trozimenty occurence of those taking sports leaves Sash |
atatistics are extrenely valuablé to ﬁhe Porsonnel aduminisire
 ator, and alse the researcher, ststiSticajara howaver Lopt
of things which ero of greater heneflit, like aﬁb@pt;ﬂf
eleciricit; t.les or yprice of electricity per head of ecnsﬁnere
This has in a very large way homnersd the writer in the anulye
eie of ths nporconnel programmes which have been insztituted by
the Central lectricity Doarde

It bas bcen pointed out already that the Bé&rﬂ‘dses
not poscezc & written policy for ite Perséﬂnel Office, The
poiicy that is followed, at rrecent, has grown through the
years thst this offise has existed, It has been formulated by
the variocus officers who have gulded this offics and tasy have
irmlezented what they thought best in tho intercst of the
enployeeses This hss :srced the writsr to roliy upon the presow
ot ezecutives of the depurtment in the interzretution of the
policye hille this dosa not suggest thet the 1nterp:etéticn
and application, &5 followed at present, are wrong, it would
have boen vory much more usefuls for purposes of resecrch, if
the early intentions have been noted or recorded, The present
executives, Peing human deings, are influenced by their own |
dias and fosling and will give the interrretations és theoy soo
tit.‘~fhey‘aa:§ therefora vary quite widely from the o

‘,‘-;94-’



originatcr®s idealse

It is & fact that the nuserouc circulars often
contradizt one ancthere This will present & vary irregulér
‘1133 and tha continunity is often brokene

These problems have cot the 1imitauioa$ te this
exercises The lack c? statistizs and records, a matter
beyond the writer's contrel, baa grozily handicapped his
attemnts at andlysise Tbis has boea the chie? limitaeioa to
this praduation excrcisee Further it is ioportant teo note
£hot the exercise rcpresents the writer®s {irst aliompt to
research, Informution seanizgly ismportant have turned out
to be btherwise and viceeversa. With a lack of time and

great inexperience, this exercise has béen produced.



CHAPT'R IX
BRILF HI3TCRY OF JHp COUlEAL FLICTRICITY DOAKD

" Shortly before the Cceend Uorld Var it was reall s
that the proper develorment of electricity in Hulaya nococoite
ated the intoreconnccting of the larps slectrical undertaiiss
and the econonic davelopment of hydro-electrie power in loc:te
ions gt present removed from imrediate load c;ﬁtrese ?h§/ésed
for such a policy was accentuated by events since the oullresk
of the war and the stage wus reached where ihefficient plant
ghould be discarded and the amount of standby generating plund
greatly reduced,

Iﬁ ordcer to control such devzlorment it became
apparent that a central body was necessary to construct and
operate an integrated electricity schemes 3t wap therefore
decided to follow the principle generzlly estcoblished thyouga®
eﬁt the world, which ias, that the business of genrerating and
distriduting electricity was ome which should be in tho nonds
of a public corporation. As & result the formation of the
Central Electricity Board was approved by the Federal Govorne
ment in August 1949 and it cume into being on September 1nt
1949, taking over all the undesrtakings foraally opersted by

-11-



tho Electricity Department,s This brought to an end the activie
ties of that department after an existence of twenty two years
and eight months. |

Functiono cnd Powers

7he Central Electricity Board was set up by the
Electricity Ordinance NHo. 30 of 1949, In this ordinance the
functions of the Board were cutlined im Section 15 They were
a) to manapge and work the electrical installationé
transferred to the Board by the Oriinance and euch
other 1sstaliatisna and apparatus as may be acquired
by the Board undezr the proviaion of the cédinaace.
b) to establish, manage and work such electrical
installationa as the Board may deem it expedient to
establighe
e¢) to promote and encourégs-tha generation of
enorgy with a view‘te the economic develcpment of
the Federztion.
- 4) to secure a su ply of energy at reasonable
prices. | |
e) to make regulaeicna in accordance with the
provigions of the Ordinance governing the generation,
transmission, distribution and the uce of energy.
) ¢o advise the Yang di-?ertéaa Agoag on all
patters relating to the generation, transuission ana

- 12 -



distribution and uce of anergjc
?urther the Beard i3 eppodc? rcd to gruut Iiscencas to persons
to oporaie clectrical ipstelloticns for the supply of elavtfi-
cal encrgy for private or pudlic purposea and ie requ;red to
cet out ia ouch liocences, area of surplys declare& voltage
and varlction poruitted Sheralrod, the maxiaum charge puyublo
by consuiors tud other such uatiors as the Doaad way consided
deglrivlice

Tho Contral Flcctricity Zoard bodalia of having oéa '
of the most :srosresszive and best porgorael Go partmcnts,y which
has as its prisary cblective the welfare and econonic wellw
being of its employeoste Tiis cancern‘haé &aﬁifestad itself
from the tizs when tho Board wae formeds The sesuric; and
wellebeing of ite employeos were safoguarded «nd ensured by
the termzs éf transfor, fram the Llectricily separtaent to tho
3032‘5"‘ |

Thig has boen imcorporatad into the Electricity
Crdinance, In the terms of transfor, az laleris period wos
oreatod during which time ihe gtaff of the fu:ﬁer Eiéciricitg

Dejartment were given a provisional tronsfere This was to

Tamployecs of the Flectricity Denartment were given
the option of staylhg in the Governnent Serviece
(this wowld involve tronsfer to other Government

- 13-



allaﬁ tke veople concerned to decide whother they wishaé~§é
putkea the perrmanont ostabliebrent of the Board or rever;
’back to being government scrvanﬁa. The gerioé extended to
two'yeatso | | | o
The terma of renunersticn as stigulste& sere that
“gmployees of the Doard are to be raid and work urder ecndie
tions of cervica shich are not to be loss Zavourable than |
that they have enjoyed while in the sorvice of the Govarnnee
ntg“‘ Consequsntly, there was an equalisation of the te:ﬁa
and conditions of service batweoen that of the Government and
the Central Rlectricity Boardy this being true of the ainimna '
standards required, .
thile the minimum level wos abligatory. the uppcrk
limit wasy hoWever, opeme The Board eould, and did, ereste
cenditions of gervice vhich ars geaitivély nuch more attrace
tive than that found in the Goverrment sarvice. A nuzcber of
| factors bave brtnght this aboute ?he‘Central Elagﬁricity |
Board being the scle authority, rosponsible for the géeeratien
of clactricity, realiecd the woight of this turden. In oxéer
to perfora this duty 1t eought, therefcre, foknaintsin a high
level of morale and a&tisfacticn at work cnmong ite eaplayeea.
————————————— S ——————— o S S —————0
departnents) or joining the payroll of the Boards
Ymectricity Ordinance Nos 30, 1949,
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éne of the ways of achieving this iaftée provieion of a good
conditicr of service. Bezides 1% wes pzcbable’tkat greater
efficiency could te oblrnin:d, | | |

- Thue it weuld be scsurate to say that emplcyment with
the Beoard is rositively more attractive than elsewhere. Ac an
illuztratiﬁﬁ of this pcirty the Coard gecd net csll for eppzigg
cetions to 4ts clexicsl pervice. Theore i3 2 constant flow of
applicaticns, at gll tircs of the yeer, ceckirg emnlogment with
the Pozrd, in this perticulcr sorvice.

Orpenip-tion Chart

-

As policy &g the Lazis of management in action, mo
crgonisation is iie frarmeworke AR organisation is "a Syéﬁam-
atic arranganent and combinatlion, essesese besed on the speci=
alis=tion and resulting int&r-dependenﬂe of the narts which
are ceabineﬂ%?' The wonrd Ycrgonisatica' further describes beth
en existing str ﬁctnra and the process by which structures are
created arreaeealiahe& and rocified, I# other éoréa, an

organisation is a dynamic,objcet.g

SR

1Yoder, D.,’"Petsonnel‘ﬂanagamsnt and Industrial

Relationa®fse
2The foundstion ¢f an organisation structure is &
descriptive definition of therrespoaaibilitiea that

‘are to be undertakenms The organisotion structrre

'15"’



The orgcnisation of the Ceﬁtral Eiec&ricity~3&a§§‘
45 divided into five functional divisfons. Thoy are the
Finance division, Adminisﬁfative, Engineering, I,specterate
~ and Hydro divisionss Tho chiofs of each of these divicions
is responcible to the General Hanager, with the exception of .
the Chioef Accountant. This officer is moponsible to the
Deputy General Managoer (Finance), who, in turn, is & subordie
| nate to the General Hanager.

In an analysis of orgzanisation structures, it is
usual to attempt to classify the tyres of organications,
There are three cormonly used élassification :

(1) 1ine or militsry type

(11) functional or staff

(411) 1ine and staff,

In the first. type, all responsibility is divect from subordinste

is not a chart. 7he chart is merely an illustration

of the grouping of responsibilitiees and of the
relations that arige ‘among thé grou?s. Simply to
draw linea frna a chief exccutive to his surbodinates
nay ba a uaefnl representation of the facta in any
given orgonisticn, but it 18 ea.y a pictorial

presentation of relationships.
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'yfoseﬁior and authority goes down the line.kﬁerevthare ars :
no specialist executives, |

The second type applies the prineiple of speciali-
sation of function to each job. The chgrt'is,a series af
diagonal lines with few vertical~lineé dissecting them.

~ The line and staff type of erganiaation is a |
combination of the line and functionmal types of organisatlon.~
Single accountability is preserved as in the line arganis t*ea,
and at the same time, speccialised staff servicg is availabie
to any unit of the organisation reqniriag thea. |

~ The organisation strucutre of the eentral Electricie
ty Board is of the third type, as are nost modern~day organise-
ations. The five different functional heads are surbodirate
to the General Manager while within their own diviaicn, thek
line anthofities still e;ists. ‘The specialist or staff
duties performed, and of interest to this exercise, 48 that
of the Peregonnel Office, the office of the Tréihingand;
Education Engineer and the Industrial Relations Officer. |
These are epecialised functions and their service ie available
to all. | o

To gat a proper underatanding of the type of organ-
isation, an appreciatiou of the relationshiys that exists
between the different warking gronpa 15 essential. clearly
the moat censpicuous typc of relationahip 13 the “Birect



Executive Relations.” Such a relatieuahig‘ia‘rﬁvealé& turouch
the relations betweon the Deputy Chief Engineers in tharge of
Generatian,'cperations and Plaﬁning end ﬁoastructioa-and tho
Chief Engineer in the Englnecring division, The formor office
ers are acccuntable to the Chief Ingineers Arsecohdtypo,
that of "Functional Relations" 4s seen between the‘Seﬁior
Educati-n and Training Engineor and the Beputy General Nanager
(Engineering)e A sorvice i3 being performed by the latter.
This is also true of the Industrial R,lations Ofiicer., The
. third type of relationship distinguishable ia the "Lateral
Relations", thich oxists between executives ét the came lavel
of responsibility, Just as the Deputy Chief Engiaeefa for
generation operations and planning and canatrnction are direct
surbodinates to the Chief Ensiaeef, 80 are they responsible to
each otkcr, and the concern as & whole, for the smooth perfor-
mance of their division. This will neceszitate closa'ralaeiena
ehips with eaeh other.' Similarly the relationahip between the
éivisioaal chieta depict such a $ypes Finally the "staff
Relations”; a district relationship arising‘trom the aﬁpeint-
ment of a personal assiatant’teran éxécutiveg Within the
Board this relationship is typified by that of the Assistant
General Hanager to the Goneral ﬁanagar. The offices of tke
'Beputy Goneral Managara for Finance and Eagiaeering eenld be
~ 1dkened te‘thzarrezationship. Both of thearperteza specialista‘ .

- 18“-




duties as advising the Gemeral %anagar'oa‘finaécidirénd ‘ ey
_engineering matters respectivelys In addition the Depnty
- General Haaager {ingineoring) depntises for his immediate o

superior in tha latter's abueace.1

From the brief analyss above, it is':airiy accurate

to sum up by saying that a line and staff type of organisation e

exists within the Central Electricity Bosrd. Statf aarvicc/r‘r
facilities, particularly, have been growing in importance and

this is roflected dby increasing division of 1ébour that ha¢'  ~' o

peraisted in this sections Previously thsre,héd been the

Personnel office onlye Now, in addition to this, two athér',

offices exiat, | | 2
In the crganiﬁation chart, the~tbrﬁai relaticnshipa;'

have been depictéd. The proper channels of authority,ahd

delegation of duties are moted., However within the farnal

framework of thia organiaution chart 1nfbrma1 groups are aat

upe These informal grours often create thoir own eaamunicat~‘ |

25 ion lines and may redefine responsibilities anﬁ &ntiea.

| Such an 1nfeanal orguniaation exiats particularly

tith refereneo to the Personnal Offiﬁc ana the twc related

- affiecs of Industrial Rblatiqas and Seaiarlﬂdasation.gna

B traip{ng‘ﬂngineer¢ Bécauae,Qin the peitormance~ut 1ta_dutiea.

* TBrech < op ctt,
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‘the Industrial Relations 0ff1ce has to obtain the cowopsrstion
of the Personnel Office thore has boen croated am infermal |

 association befﬁé@ ‘them,




CHAFTER IIX
THE PERSOIHEL OFFICE AND FUNCTION

In defining ?ersonnel :{anageﬁent three ;lz:partant‘k
| ecasiderationa were noteds They are | o
(:I.) ‘the considerution of the well-beiag of the
| individual | ‘
| (11) waking a aaxim persenal contribution
(111) effeetive working of tke nndertaking ;
In the ‘racant years the mpertange of ,’?h@s@ thrae '
considerations have been growing increasingly, Modern )
| managemen? recognises that the human slemonts in an organi-
sation are .i.mportant constituents ard that upon their attit-
ude and morale may hang the effective operstion of an enter-
pr‘ivae.y Fn:the:'this has become a soclel ebugﬁiion cn the
part of magement‘. that is to provide a maang,wherghy thg
huzman deing is satisfactarily rowarded aad treated, g
- Tko reollsution tl:at zhose po:mts cculd prove %o
‘be the bene to its success, has prompted the Board to pay
kgrent attentianh 1!;9 ‘personnel, their uelfare and satiafaco‘ |
tion at mrk. That mdnstrial illness can be eoutribated to
this haa been provad 'beyoad éen‘bt by mac.h researeh and



studies in thic field. In creating its m perm—mu geteup
the central Electricity Board has sought ea ereatc ‘and maintain
its ralati nships with its employecs at a very ¢ordia1 levels

' The Personnel Office was orpgnised at the time the
Board was formed, ia 1949, The number of pecple on the payrellr
the# numbered arcund two thcusand. This officertack averutka’i;
responsibilities of administering the personnel palieies ef '
the Board, 1It's set-up woa ralatiwely siﬁple; there was enly
the Personnel Officer. Today, after naarly fiftaan~yeare of
operation, the’welfare of the employees are nnw=beiag'hanéleﬁ
by three eéparate~departments, each cdncerning 1£9e1f with a
particular aspect of personnel adﬂiniatratio§¢ They are the
Educztion and Training Engineerts Office, Industrial?galations
Office and the Personnel Offfece. The total strength of its
stoff ic about four times what it was, that is about nearly :
eight thousznd empleyeea.

The 4integration of personnel a&miniatration in the
manageunent team has been‘achiaved slowly throngh the years,
in aany eonaercial enterprisea. In the Central Eleetrieiﬁy
,Board, thia offiec has aprung up right fron the tino the
‘body was formed. In other vorﬁs, the Personnel Office was mot

&evelaped threngh tha course of time. This has been,atttibnted

to the fact that the Board has been able to rosp the experien-
- ees of naay erganieatiaas elsewhere, particularly fruh Britain

| -22-; |



and the United States, lthen the~¢autra1 Eléetriciﬁy Beoard
'waé 0?833153&; 4t took the lines of the Eritieh electriaity - |
industry, just ae many things in Malays were Britich Mspimﬂ, |
thene The personnel function, being an integral vart of the
British industry, also formed 1tnelf incorporated im the scie
up of the Board, Further the modern outlook of the managerent
4n this ficld was easily transplanted inm the Board becuuse the
top executives of the Board were British pecples BSome of these
executives had been seconded frwﬁ the industry in Britain,

In the original set-up there was only the Personnel
officer, who took the responsibility of personnel administrate
‘1on. His was a staff poéition and was diractly rasponsible te
the Genoral Msnager, In Figure I we note ihatthe Personnel
Office has been incorporated into the administrative diviaiou,
primarily for'administrative pﬁrposes. Because im many ways
this office still functioned indeneadent of thc\Secretaryﬁs
Office, though the Personnel Officer wue now snibcdinate to
the Secretury. | |

8@51603 thia reahnffla, thero was also the eraation
of tho office of the Industrial Relationa officer in 1959,

This officer wus accountable to the Senratary teo. The ereat-
fon of this office reuresonted tho first aetioa in the incraa- :
sed specialisatien of tunotianag For paxpoaaa of racora 1t
48 impartant to note here. tas, that tke provisien cf aa ef!ica



of ihe Education and‘Training Engineer aaa becn approved iny
| 1952, 7The Training nngiﬁeér was given the tagk of training
employees 80 that they c- n £it suitably into the organiautieﬂ
of the Doard, However it proved difficult to loccte & suitable
person to £ill this position and it was very much later that
an~eﬂgiﬁeer was finally engoged from Britain to underteke the
respeasihilities-

Another office created, which marked & further
specialisation of duties, was that of the Infcrmatina Ofticere
Originally one of the Assistant Porsonnel Officers was charged

with the duties of the publicaticns of the Board,
Staff Enrolment

r~ - o a—c o ‘ 5
Yeor log % are increase
191*9/ 1950 Ns8e
1950/ 195" Ielle
1951/1952 2651
1952/1953 2710 : 2.2.
1953/1954 2812 3.8

 1954/1955 3482 2349
- 4955/1956 3839 » 11.7
1956/1957 bish 6.8
 1957/1958 4276 2,87
1958/1959 b563 0 647
- 1959/1960 4827 6,2
1960/1961 5130 " 643
- 1961/1962 @ 5593 - Be3
1962/1963 6065 8.4




The inercasing spoclalisation and division of labour
bas brought about a considercble amount of chargee within the
organisztion of the Boards In one aspoct, this reflected the
incraasing exmrhasis that was being placed on ,p’araarmelysemices;
Eowevér‘the nore 1mportant‘point would be 3« Vhat has ltrought |
about this greater emphaszis?

A variety of factors has brought this change about,

" The table 3 = 1 -on page 24 presents the snnual increase in the
etrength of the‘sta££.~ The increase in ataff atrength hag
$teelf foliowed, consigtently, the increase ia number 6f conge
uners and sales of eleetriéitya1 This figure had more than
doubled itsclf within ten years of existence. The initial
“Mincreaae‘haa been irregular, but in the recent years amnual
increase has been regular and constant.

the increase of statf. This ig a natural praceasg Ths impore
tance of these changee are not in themselves but in what thay
represent-

!ha gradual increaae tn staff atrength haa enabled
the Board %o plan ita needa (for staft) quite accn*ately. A
regular increase sets the trend and the trend~line is an

1Ths 1nnreaae ia the nunber of consuziers aad in

salec af e-eetrieity has baen rathor canztant. The
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hdicétim of the future; the near future if not the dis%:aﬁte
This %vili have imnortant eanaecuonces.' Careful nlanning of
rpersannel grouth has often been the basia of gaad peraeaLcl j’
administruticm This ‘base. it pererly set, w11l lead neg.:.:%.«-
gible labeu,r tum—&ver and 'very 1itile rednndancy of Btaffi,’
Both these cansider&ti&na have proved, in cases, t¢ be rccka
upen which the enterprises have floundered, This is particu~
larly true of the latter pointg“ It has been because of this
careful and considered grovth that the Central Flectricity
Board has been free of labour problens, such as mentioned
above, It would be inaccurate to conclude that theso kave

baen the major fa‘ctaré bat; on the other hand, their imfluence

fomer and armmd 12 = 20 % for electricity sales.
pedundancy of labour leads to the hewd of laying off
: mloyees, to zave unnecessary expenses. vUnions are
particularly eary of this and atrikea are oft&n
 caused by these dimiamla. in such cases beth
| *rsidaa loce and it aay 13ud eventually ta the clos-
~ ure of the _organieationo;



camt be uandercatimntedes The Board does not suffer from the
problem of staff redundancyj so there is no med to lay off
employecs8e Luadour turnover is very n-zglig;ible. i“t’hueatati-
ctics are 'no‘.; availa?:le th;e writer hag beén aéaured ’oy & top
executive that ‘it dees mot exceed one or two percent of thoee
recruited annuallye - v B
Bosidea this the rapid increase in staff haérci-eatca
problems that vould not have appeared vhen the pumbsr of enple
cyeces wag s@allere Primarﬂg becsuse individuality becomes
subrorged in a big organisation of sbout eighl tLhousznd emplioe
yees it becomes diffieult to be aware of any probleme until it
is too late. Horeover probleme which could kave been ignored
or settled quite easily in a very much smallex organisation
cennot be given the scme attention because a biscer sacrifice
i3 at 5take.‘ |
m,d:huiea of the personnel function, into the

Treining and Industrial Relaticns aspects have beer a eonLEq=
uence of grovth, The size of the Board has grow to suck & |
peiat that it could prove a disaster if industrial un~rest
©as ta prmil. , Ea'hﬁ.e previeasly the Personncl Gffice had
been able te pertam these éuties this must have led to the

careful cunaidera*ion, th.at s.e was vital that new employees
be caremlly traiaed, that selecticn ba 2aat1d1m:m and woll~



Analysing the change, whereby the office of the‘
‘Industrial llelations Officer was estu%lishedy it cun be scenr
that this has been brought about by the groaing importunce cf
labour in irdvstry. Ip ceodern manevpmnnt litercture, bnauvtoi
rinl. Relations is roceiving atitention, that aeparates 1t frox .
trhe rect o{ Ferconnel fdministratione I short it is heecznis
pg a field of studies which is just as important as Personnel
Management, Zhe realisation that labour prablema are very
delicata and demands & full time specialist to apené tice on
it may have infiueneed the Beard to npﬂoint suck an sffzcer.'
The Central Hlectricily Board hds been bargaining and negotis-
ating with its unions at ad~hoc conciliations geetings. The
person in cherge of ocuch a field sculd act as the advisoyr not
only to tha Board but also unions, if they so0 wish,

| that ‘do these changes predict for the fﬁture? The
Central Electricity Beard hag been free of induatrial unrecte
Hot one f@uﬁﬁﬂ cap bo pinned down as the main causes But
uhatevzr the reasans. the 1ncreaaing emphasis on tha welfara
of e@ployees and the personnel funetion can spéL.oely'the
carneatneaa with which the eayloyeea well—being ia‘being conse
zdered by the B ard. And;ae an indicatien of their success
probably are the cordial rnlationships that exista between
emyloyer apd emplaysas and the relative zreeness of 1ndustrim
al unrest. |
|  an o



At this stace, an oxumination of the functions that
F1

are being performed by the Porcornnel Office will be madse In
Figﬁre 3 o dlagram of the Personnel Of:ice io presénied. The
Peracanel Cfficer holds cverall recponsibility for the actious
taken by this office, that is the Ascistunt Personnel Qfﬁiaers-
and the Clerical Staff,

There are three assistants to the’Personnel 0f£ficer,
and each of them has particular ereas of duty, The first
sssiptant Porsonnol Officer token charge of Pemsions, both the
usual peasion berefits and the Widow's and Orphans Fenaion
Schenee Furthar he keeps the confidential records on all the
execati#es of the Board, vhile at the same time he is 8150
responsible for discipline and pronotions For the senlor
officers of the Board, the Board of directors are tho pertinent
body with reéﬁfdé'tﬁ diacipline"and proaotione

The Central Electrici£§ Board, fram ha figure 3,

iy provides couaiderable personuecl aarviceso These

services can be socen 85 & aervice facility, a cervice provided
by the mapagenent Br the benefit of the employoesa Theso
servicés ha?é been’profide& go that the three aims, listed

at the vory atart of this chapter, can be achieveds The
ulticate end is the efficlent running of the undertaking,

Baaavar thase gsorvices have become isportant that they have

became an integrzl part of management. However in the

-2 =



Béaré a'glightly 241 ferent view ie token., Porconnel ssxvices
are scen as fringe benefits which, ceming straight frou the
horcefa’nouth. are gzotures of charity disglaysd by as'emplsyi
or ani can he withdrawm 1P 4t i85 so desiréds

| Personnel funciion is & service in so far that the‘
pr-reo-nel executivo rendows a service by advising the otnor
ecrloyees in the discharge of their human responsidiiiilcze
thile, on he ome haad, persounel managenént egphaeiséa the
considerato diechargs of dutliea, it obliges the axsﬁuti?ga
and supsrvisors for ihe way in which they wanage their geagia

and wield the human mstarial into a teanm,
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PIRSCHLEL POLICY CF THR CIWRAL ﬂL;CTHIGIT? BUARD

T

~ . 1In any typo of osor tion, public or nrivhta,;'

cbsectives are sot, and all activit-es are &1rec ed tavaﬂas

es8, nany prdﬁleﬁa'will have tc bé encouatared‘and decisicns'
f‘aadé. Ina hig orcunisation vhero deciﬂiaﬂsruill h&?e to be
made ét variaua laveis, the need to ensura that the deﬁésiaas
do not controdict cach other necesaitates scme guiding or
controlling chtor.‘ Such a cnatrul is pravided far by a teol
conmonly knawn in management ‘eircles as policy.

A policy lays down the general guide-linea upen

which docisfons will reste It is important to emphosise heve

that having a policy is cne thing; for it to be aece*ted
underatood and nsed &85 a gnide to deciaicna and actioans is
ancﬁher. ”ha eﬂphasia is an acticn‘ |

The Personnel Gftice of the Centrdl Electricity
Board doos not have @ written statement on personnel nnlicy
Hoaever a cemronly aceepted understandiag haa been achiave& :
aven sithaat sadh a stateezat. Ia tgyiag to defiaa ahat |
piicy 15 baiug followed yill 1nvalve a caraful exaaiaatian

» - :
..

aehioving the deoired ends. In thergursnit of theae ebjeetivn'f'



of tha prnee&area eatabliahedo

' A etaff specialiat. in advising aanagenent in areas

of his responsibility, will,gnt forwurd, naturally. hia belicfs

principles. His own prejudices will influence his ﬁeciai— S

ons. Eut he,will have to convince the msnagement that his
idcas will work befo e thay c“njbe fcrnulated into cem?any
policy. ,?hefefare wher the palicy was deacribed in ehaptar I,
it would be quixe eorreet ta assune that the policy was that |
!blloﬁad bs the Beard.

The ﬁetailed nanuer of applying'a palisy to &
pa:ticnlar adainistrauivs caate;t ie a procedures Pelicies
are general 1natrueticna; prnceduras are specific aﬁplicationsg
Qeceatlg the Gentral E&ectricity Board has had a new aet of
ﬂalea ané4aegu1ationa used in the administ ratica of the orga=
yhisatian . ?his Bet of procedures govorn the recruitment,
keﬂployment aﬂﬁ code of conduct of employeos of the Boarde It
\ epens aith tha procadural geteup for recruitaeat and ends wizh
the recreational benefitse. N |

Ia the chaptara that follow the pattern éill follom
V’that as founﬁ 4n the Rnlaa and Reaulaticns booke It will
’éiscaas chapter in the autlina as describad in Chapter>1¢ For

;froa the procedurea czn be eb*ainad an inaight into the

'Peraunne1  f,'_y 28 tolloaed by the Central Rlectricity



Rccmitmcnt ax“ad: Bmolo »én

bithin a ‘relatively chort tima of operation ef about’

fiftaen years, the aunply of electriczty gonerbted bg thc
Central Electricity Bourd has nearly doubled, 7his incra ving
demand fer eleetricity auﬁply has cuused a noed for greuter
expancion of rot only machinsry but mens

3 Ig 1951; the total strength of ﬁhe Board's staff wask
ahaut 2g600.; ?cday’the total numbor on the payroll is wcll
near 3;060; The strength of the staff fogether with the ropid
expansioa aecessitatad by the imereacing clectriclty éeﬁan&
has caused the need of care i]éarr;iﬁ;'gareao of managements
Not the least of which is within the field of personncl admine
instration. The‘rate of growtk has increased the impartance‘
of proper selection of personnele | In the implementation the
~ procedure of éecraitnent and employment has therefore becone
; cruciale Not only must the correct persomnel be ecployed,
'bux that peoplo anst be trained to take up poait ons of
responsibility 4n the Board's management teame The traiaiag
of persannel cones within the section cn training. It is
relevunt to nota here th:t & training programue Las to be
established becanse of the lack of qualified end local persoe
nnel to take ﬁp emplayment with the Boarde o |

| syary»year (the finapcial year from September %o

ggg,gggg sgpteﬁbgr) now complements are cslled for from the
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various diviaions and deparinents, cll over tho country. ‘&‘
cemplcnant is 2 list or officers whe are serving with the
Boaré, ranked accordi5g,to seniority, The coﬁplemant is |
divided also iato the divisiona1 areas, Wwhen new complements
are called for, the heads of the various divisions will submit 
thoir proposals for come new officers or staff to be eppointed
or a reshafﬁle to be effected somevhere olse. The’nasa |
complements include proposals for changes in both senior
officos oo well as jinior offices.

| The subnitted complemcnts will them be evaluated
by the management and in particular the Malayanisation and
Staff Conmittce, which will decide eventually whether a new
office is requiredes The responsibilit§ for creation ef a
senior position lies with the Board - in thig context the
ten memberse Following the evaluation, the number of pecple
to employ the following year will be decided upone At the
sape tire the needs for training and education Qrogrammce
will also be considered, so that the number of administrative
and axecatiie personnel for the near future cun be sufficien=
tly catered fero

. Ia sceking peOple to £i11 vacancies 1n the Board

applicaticns are eslled for from members of the public as
8011 aa fraa.nembera ct the etaff of tke Central Electricity

Board who:arc qnalifieé tor the poat advertised. it is

e 3w



expressedly etated ia the Board’s rogulanic&a that “the

ﬁlaiua of suitable persona already sarving with the Board

will normally taka precedence over thcse of persoas not - so
employed" | o

Eoraally the adva*tiseaent calling for applitutians',;~

ss doae through the 196&1 papare. I, the ndvertiaemeata the
typea of Jobe available are described. together ﬁiﬁh the
aeceesary qnalifications needed and the terms and uonuitzcﬁa
nf aervica that can by expected, At the sanme tiﬁe, or even
preeedins the aévertiaamants sometines, informatory circa&ara
!111 be circulated. providing the same information, ia all
soctioan of the Board, 7This eteaa from the above regulation
of the Board which deeires to see that enployees of the
Board are givea the epportunity to advance thenselves in the
Beard'a enplewment. This is at timee stretched fur*har, for
applications from relatives and children of members serwing
uith the Board are 3enerally considered first-
| Basidea the cireulara and the advertiaaments, the
Board alae gecks to auppleaent 1ta staff thruugh the mediun
of the Labour Exnhanges operated by the Gcfornment. In
eertain easea. efforts ecre made to tap aveilable resources
frun schoela. Thie is true particularly of the uecbnical
appruntzcaa ter which the trada schoola aad ?achnieal tnsti-
tatea,acﬁ as aanrcea.‘ oze signiticant factor oscirs uith
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regards t° the Beard'a Glerical Servicee This 1s that applice
ations ccntimxally flow in, at al1 timos of the year, that it
s found aﬂnecessary to adve“t the jobs. Hawe?er the
Board atill éoes epen applicaticns to the pnblic. even for
emaloyncnt 1n the clerical gorviece,
o In the newly—drafted Rules znd Regulatioas of

the Central Zlectrieity Board, there is laid down with groat
elaborateness the rroccdures and authorities responsidle for
subjecgs'raaging traa recruitnent to retirement cfsénplcyéesa
In the 5133335;1315 down below, responsible authority refers
to that'ofricer or grcup which decides as to whether the
appliczmt, or any matter, is final, N

 _ then a :ai aprointment is to be made the channels
are sot into'aotion and the froper procedures aro maintained
before the fianl appointment is cades

| A nnmb«r of problems are faced by the Cantral
Eleetricity Poard in matters of recruitment and emplayment. |
These problems aie‘by no meaus peculiar to the Board onlye
Cne snch’péoﬁlenis tbe lack of qualified personnel, & situw
ation faeéé'bj saay’organisatieas and even the government
departments, This has led to the need for an educuticn and
training prugrgame, which has been implemerted by the Board.
Hassvar thi; yartianlar problen aaw no longer poaseaa such a
di‘f&culty as it did in the past. With the swift development
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of the country, education has made great strides forsard and

tais has easod the probles of lack of qualifiod personnele

This has nat in any nay diain*ahed the iorortance of the train- :

ing pragrnmre, a larae nart of which consiata of train¢n

rctraining;and‘eduaatins eauployecee to advence themselvess In

moderﬁ’iitérature, the aim is ts‘train them (the emnloyees)

for a career and not a job,

. . ) .« .
- E . : .- -

Type of decisions

S i

Responsible Authority "Channelo of

‘Reconuendation -

Te

2e

be

S

6.

liew snointmontss

Division I, Supere
gcale 4 and‘abov31

Division I, Super-

gcale B ‘and below
vivisiea i1

pivieton IIT
Division :v

Industrial and
Hamxal mrkera |

Full Board

Malayani-ation and
Staff Cornmitteo

- MKalayunisation and

Btaff Cormittee
Gencral Manager

Petscnnel Ofticer

ficads of Department

or equivalent

-~ o

Interview, General
Manager, Malayenie
sation and Staf?
Conmittece
Igtcrview ard
Géneral Ytonager.
Interview and

QGeneral FEanagere

Interview and

. Establishment

Co:nmittee.
Interview, Heado

 of Department or
‘equivalent.

Interview, Officer
4n Charge, District
Managers |

g 1?§a‘§ariaaa offices in the Central Elestricity
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~\;§here i3 one prbﬁam which the CQntral Electriei‘y

Board faces which is not ceﬁmon. or even absent, in other
business erbaniﬂatianao Thip particular prablem refer& ts tﬂe |
clerical service. |

The Central Eleetricity Bouard reviews 1ts complements
yearly at the end of Auzust or early Septembere Thiz has poculte
ed in the~Bcard being unzble to cobinin the best Laterial for‘ita
clericcl service. This is 80, because the ascholastic year for
the achsol Gertificata students ends with the publications of

L IR e

Board are divided into different divisions, just as

‘48 found in the Government servicese I, Division one
are fbund normally the senior officers, who azo norge
ally'qualified ac:demically. Howover there areo also
va'aﬁgber df‘undernqualifiod officers (as 4in the cases
‘éhere a perabn possesses only an engineuring‘diplama _
when ecﬁpaxed to the required engineering degree) who
are ef”icient and have worked a considerable nunmbor of
 yaars and bave therefore been promoteds The Division

one posts are further dividéd into different ranks,
These are the Staff offices, I, II, III cnd IV and
4theh the snperscéié 1.08t8 AgBeC and D, 1In Division
frwg'peaitgcng are found the Technical Asaistants,thosce
| gigh;aiplgaaa, and the top members of the clerical stas:,



ths‘rasﬁltsiﬁﬁhreh; a3 & ¢onsequence of which all the beat
m&%erial aﬁuld have been abgorbed into other Q?Fuﬂibatiﬁﬁﬁ by
the time the Centr»1 Electrmoity Board is re;dy to take on new
eler*cgl staff, eround Getobere This woris under the assuryte
ion tha:‘;cst of the elerical materials are School Certificate’
stulents, This is true, 23 the required cualifications are &
Schoel'CQrtifiaate rasse
In the at:enpt to overcome this shortconming, the

elerical complements are now reviewed each January, so that
it can %aka‘édvautage'of‘the‘ﬁes grouy of labour=force which
leaves school at the beginning of each years
Szlaries end tares |

It is quité‘appropriate to introduce the section on
salaries and wagos here, inmediate/%gllowiag the section discue
éaingrecruitaént and employment, One of the major factors
that govurna man's actions as a workman has been the need to
satisfy hia baaic aeﬂds of food, clothes and shelter. The
human boing will pravide his sarvices to that enterpriae which
pays tha'highésf price fcrAie;; This factor hes oiershadowed
all—other considerations for such & long tire that it is
difficult to understand and accept the principle today that

- . e

The other divisions aro Three, Four and the Industre

a1 and Mammal orkers growpe

el



gan 15 mdti@atéé by nﬁmereua nonumonetary cansiderdtions as
vell as the menatary conszuerutionSe in certain glaces, 1ike
the United atates, monetury csnsidcraticn ia net a primury

b3 gtctoro |

!et no bﬁaiﬂﬁuﬁ enterprise can afford to igﬁcre this

tactor. If tae basic needs are not adeguately aatisfie&,
labaar tenas to he r@stless, to the extont that it will seek
the point of greatsat rcnumerction. |
”he Centrul uleetricity Board reimbaraea ita ennloye= |
een in a E«? sirilar to that of the gevernment’s. A basic
ealary is paid to all employecsg this dil {fers for differcent
grados or levela of staff. Beslides the baaid salary, an
employec.receives a hoasing allowance, in the direct mannor
of a'cashirecbipt br in an indirect way through the company
paying for tké hpﬁsa the officer stays in, One othor imjorte
a#t,eum:tﬁéeivedyis thé Cost of living Allowances The Ccst
of ILiving &llnsanco‘has been incorporated as péit of‘the‘take-
hcms'salary of a‘aage-e#rner for so long that #B purpose is
not very clear.~‘ |
s the ns.na implies, the Cost of Living Allowance

is en aliomanco wkich i3 meant to supplement the basic salary
already beiag draan by an employcce Cost of living is a
natiagal 3tandard. Bnt thaugh it is computed for the whole
ountrs. thare are peckets of areas where coast of 1iving
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tends to be higher for a8 munbep of reasonu.‘ 5uch -eascna could

bs that t hﬂre iz a tax inpositien, Just ac roods are kelatively

ncre expensive on the mainuand then im Penang and in;:gore.
Or 4% could be that due to a higﬁer*atandard of living, PRI
isls and goods are relativnly dearar.1 Theraefore to auseent
tha basie salary, which is uniforn throughout the count*y, an
allaw,nse is awaréed; '

'Ietftha‘ccat of living 511§wance kaa been used far
differ&nt‘?uryssea§ Oripinally the Cost of Living Allowansé
2ormed one third of the basic salarys However following a
governnent ccmaisaién‘aytlndinga end decinions that this
* allowance oﬁght to be reduced moves were nadu to incorporcte
part of this into the basic salarye ihen the change was mado,

roughly ten per cent of this allowance was added onto the
baaie aalary.a y!@-day,this allowance forzs about tea to

fiftcen per cent of the total salary,

R

-

s furthét examples, cne need only lock at the remg
for houses, ients in Kyala Lunpuf, Sirgapore,

Peﬂaﬁg, Ipoh:énd certain big towns &re much higher
€h§n1n sua11er téwns, where the need for housing

~ ¢§§ 1§sa'strong. (It would be true to say of rent,

'235 §f7té2és,,£hae it always riges bpt noever fullse



Ia the ex:sination uf this section on sularles and
wages, & d.achssicn of the Cust of Living alloﬁaace hag alao
bcvnkneﬁn. This woull pound qnite‘irrelevant to gertzin
peoplé, 'eihée speciél all@wancés.k like thié‘,r are part of thé
fringe benefits of eazlojueat within an orgunisation. To a
certadn ex ent it i5 trus; that allowancos are frince bensfits
and thersfore cost ef living allowances is a frinpe benefit.
But it nust not be forgottesm thut in almost all government and
quisi=governncnt enterprises ihis particular allowance is part |
of the terms und conditicas of service, apart froa the other
fringe bencfits that could still be enjoyeds It has, im fact,
beccme sc’much intagrated :hat it is more or less synbnymoué
with basic salary.

Set out belew are a little of the salary ecales of
varicus officec in the Central Electricity Boards

PCIIZICH BiSIC SALARY
Staff 2 - $ 2,500 per month (fixed)
Staff 11 T $§ 2,100 per month %
Staf? 11T L $ 1,925 per month "
Staff IV R - § 1,760 per month "

a!hia aeant sreater retirenent beaefita. as pensions

, asd other retirement benefits are calculated on basic

salaries drawn, exclusive of all allawancea. |



POSITICN |  BASIC JALARY

1,640 per month (fixed)
14570 por month "
12300 por month "

Superscale A

5y %

Superscale B
Superscale C

&
Superscale D $ 1,450 per ponth ®
Timescale A § 1,120 x $35 « $1,330 (fully
qualified)
£ 1,010 2 328 = $1,122 (not fully
| | ' qualified)
Timescale B 8 730 x 535 = §1,045 (fully
| qualified)
650 x 528 = & 958 (not fully
qualified).

Besides theass, there are special scales for‘certain posts which
do not conforu ¢to the divizion of staff, Superscale or Time-
scale, They are
Grid Control Englneer ) E84h x §28 - 3928/
Besiaﬂal Control Superviasor ) $954 x 328 « §14122.
Bhift Charge Fngineer, Division) ~\
one S ) |
‘From the Tioesczle Division dosmwards we note one
differences ‘Thera is a yearly‘increment provided for officers
in this rank, The annual incréasa varies froa thirtyefive
dollars to twemty-eight dollarae N
fbrtha’Superscala;poaitions and above the term
”fited“'&enéfé# thatrna enmual increzse in salary is enjoyed.

Further the nnﬁbeéyot such offices are fixed, ‘Theretarevan;;



officervsgrv&ng‘gn~ghé Timescale division ch reaching the
maxisum paye-level may have to wait some tine before he cun be
promoted to thé Superscale posts, thut ig assuning he is
qualified for such promotions as a compensation this officer
who aitaattho~31,330 §er month level receives a standstill
allowunces ihis fnries for different ranks, Thie is %o
compenaate fbr»ihat~he will have received had he been promoted,

In the cuse of the other three there is a strcke
eoparatisg the amognts ¥928 and $954%. This representes s bar
and to cposs it am officer will have to pass certoin examine
ations,

The salary scales listed above does not in any way
cover a small portion of the salary scales for all posts‘ia
the Boarde But it would de tedious and pointless to 1ist tke
full scalee The full list for Cost of Living Allowancé have
been omitted for eimilar reasons, |

 Phe salary scales ond rates of renumeratlion as paid

by the Ceatralysloctricity Board does not fcllow that fcund
4n industries, Being a quasi-government institutiocn, it has
:ollo'gd-the'usnal governnent procedurese Such procedures
are ngg:k#agn,tg provide satisfaction to those who ars
efficlent, simply for the very reason that semiority is a
vory,importahtéaset.

| “Agyiaxnéutiv®~uhc~1a employed under such terms will
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~ know or bs &ble to caleulate vhut he will ezrn in

the near'fatura. The rates are all fixed, In industrieat .
galary scalee are secrets. An emmloyeo is seuged ty his
competeney ond 48 then clageified according to & wage graup,"
There 18y of course, & minimum level fur certoin qualificitions
possesseds In addiiiom bonuses are paid at the end of tho
yeore Bonuscs are extra income, which is awarded to the
ezployces £rom the profits of the conmpany,

In indusiries therefore it is quite eusy to conciude
that eficiency and initlative are rewarded, much more thon im
governuaont services Yut, on the whole, there is still a iot of
proference for ewployment with the Government, ¥hat can be the
reason? Surely the salaries ond wiges are definitely not wmore
attractives In many ways, security o? job is an imzortant
conciderations The normal verson will choose an occupation with
a more stable tenurej at least this is true of thexsituatinn
hare in Malaya.

ﬁkat of the Central Electricity Boerd? The rates of
vage renumeration are almost the same a2s thst of the Covern=~
ment's, Therefore it is fair to ssy that iis salary ccales f
are lover than that of the industrial organicationse TYet the
Board is an attmctiva employer, This is, in the opinion of
tho writer, a2 clear rcflection of the principle that monetury

conslderations ara nat yrinazy considerntiona. True, Salaries
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eust be 6ati3f&¢t°r?u But once a certain minizum 4a offnréd,
person uill tako the Job, sacrifiaing one with hipgher aa»ns.
The Board ;aya thﬁ Btanaard tatﬁ. thzt is relative to tn"t of
the GGVernment, whieh is the biggest employer of labour. it

is not this, but other beaafita of the Board which has mada #t

an attracti?e eaﬁlayer.

Promotion

 °ﬁ¢5ia unan has bean rocrulted for» erloym-nt with

the Boardy the next thing which facss him is his chances of
prouotions The normcl hunman belng looks upon advancement in
kis jdbyseéa 6bj¢ctiva andihe or she will atrive to ccliieve
this, - |

As an employer the Doard foces this questions In
the event that an arfiéer ia balng considcred £ar nromotion,
as when ancthé: officer has retired or at the éx;iration of
his contraet thereby ereating a vacincy, alnost the pame
chaanels aro ‘used as thut touad when recruitment is being made.

A earafnl examinatian of both diagrums Figures 4 aud
5 will raveal only little differsncess The main differences
occur only with rsgarda to channels of recoamendations Here
the 1ntarviewa-are disponsed with, éandidates for promotion
vill ha?e been avalnated by their efriciency and rocordse

!Br the ennleyeas of Divisions ”uo. Three and Four,

proﬁatiaaa sre called for bv the Pe”sonnel 0f€ficere.

~—£i$~



Baconaeﬁdaticas are made

by the wvurious heads of derartments,

Uesually this is éone thraugh the modium of tho annual conples

ments which are submitted by the

e o

hecds of dcparﬁmentsg

TYIT OF DLCISICHS  RESPONSIALT /UTZORITY  Clivesic oF
, o — ROCCIZIDIDATICH
Prwmotiénsa
1s Division Opo, Full Board General Managor,
Superscale A Malayaniaation ard
and abQVe. Staff Coavittec,
2+ Divicicn Cne Yelayanisation aud Gereral Punagere
Sunerscale B Ltaf? Cormittae
and belﬂﬁo
3. Division %wo Malayanisation and Establishment
Staff Coumittee Counmittee,
b, Division Three Gensral Manager Eeads of Deyartrments,
Establishment
. Coamittce,
Se Division Forr Personnel 0lficer Heads ¢f Departreonts
or equivaloat.

In récammending an employee for promction, the

recommendztion zust easure the

recorzended,

elizibility for the post of the employee being

'In section 6le1 of the Rules and legulaticas,

Chapter I the co&a goveraing yrcmotiqn is laeid thus:

"Ermloyees 35311 be selected for promotion on the basie of

offieia1 qua1ificé£$on, experience and merit., Only when twe
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candid-tes ave 2adjud=ad of ejual nmorit will prelerence he piven

ta the senior, lzn Julziae rarit, due consildex.ticn shall be

riven to the pgennral sullabiliiy of an orployoe for the post

for vhieh R0 is bsing considored,™

Pesides the mesmil rromoticne that have be:n vocriw
bed above, thory ia Lls0 a rrovotivn knovn as accelersted
advance:ent, ‘feceleicted advencerents ere called {for by the
Versennel (7fice fron time to time. s the woras suszeut,
tkls form of yromoticn does mot follow the normal procedurs
of uovirg up cpe sten by ancther, or by cne incresse in sulary
fellowing anolher, I,stead & bisger -rocoticn is eavis:zed
for the emrleyces ecre-parked, Such accelerats=d advancerments
are understindstly faw,

The rezder will recamber th:t in the brief analysis
on saleries cnd woseg there is no rrovision whereby the
efficient employee{3) are rewarded with mometary prizes, as
is found in the private industrial enterprises, No extra poy
pacizots or tonusos are taken heme, Cospensution for this is
made im promoticne

The axion in promotion is that the one with the
greatest mcrit goes upj in the Board's words the basis is

"of2icial gualificaticne expericnce and merit”s Thorefore
the emnloye» who dismlays initiative and competency finds

that those qualitiea will be rewurded not by monsy but by
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Leing oronoted, Thie oo
,2ANg « veds This, go to eregsky k4015 tva hirds with ons
stonze The ccagans i3 ale to u.e the naat elficiens si2loyee,
o A '\ 2 :‘ Ly “ ko

ot lds raxin antritution, wuile the employoe fMincs autis£~

cotin in todag sronoted, whi

n

€3 is a rocognition of hic gkills
and talentse

“he msre importunt poiat ig viether guch a moans
of reuaed 13 am:=ly recogmirion of ef’icisney or not? Thio is
a voery diflleult guostion to ancaery  Indesd it cannot be
aragurad at alle  However the writsw is of ihe oplnion that
az material wealta iacroases, the intunglble assects or
huzaa aspeets begln to gros in importaasce, Things liize status
and rrasticge bYeeome zTore import nt than monevary consideratie
onse Fromotion brings respecc, s:itns and prestiasge bo tho
252 who recelvas the promction,

Votivatica of the sarloyes is done tarough 2
2auber Oof media, ¥oney, fringe benefits, atstusxgnd rresiiego
are some ¢f these media, Promotion is thus & wedium whsrehy
the employao is motivated,

The s:me strict precelures governs matiasrs lile
exienslon of appcintacnts, of acting sprnointments, for extre
*csyonsibility allowance, granting of increments in salarics
or ig ﬁithh&ldm s 6ick leave, stoppage and defervent of

increzents tnd othar problems which crop up now and again,



Disniesals

Cne athar important mattiep which is of preat eon \corn to

the amplcy e is thqt BhiCh concerns disnissals of stafs rcmhera.

In aﬂ? orgunisation there will be employena who alcek
in thedr worky uho do mot come up to expsctations er vho rmns
foel of the rules vhut govern the conduct of these peonle withe
in tio groupe I, such an event arpropriate meuzu»zs should be
tckcn to ensure that repition of such nlisconduct does not
occure OUne of the penalties that are inpoged is dimainsnl
fxsa tho jobe This is the ultirate punighment, OFf & loss
vxireme nature are such penaltiocs like dofermont of premotion
ox Z.dary or sto;page of increment or dem§tion in rank or
susvensicn from service, '

One imnmortant code of conduct ex:scted of an emrloe
yeo of the Board is that he is told not to accepnt any glfts
or payacnis for the performance of any office func*ion oxce
wtat he has been reiabursed by way of wages,

then such an authority ls wlelded, it is noecesasnry
according to democratic practices that the accused verson be
given the opportunity‘to defond himself, Thercforc a safew-
guard for the employee is provideé in Section 22,1 Charter 3
of the iules and‘xegulaticns vhich states that "nc caployse
in the servico of the Board amsy bave hin services tc"ﬁ'ﬂ“t
nor shdll be sn!ter reduction in rank or deduction of any



rortica of tha }ayyﬁue'ta him without the rrior gunction of

the osanction ﬁf th§,&p§!93riata Recponsible “uthority"y 1In
adiitl B ta this, the chanmel 45 ojen to the victiz to excule
rate hiasalf'if’hé -els thdt ke hag b- en the victin of pre e
uiice and con rrove Sa-"If such a recoinse is tulen, a
cor-ittee is fbrmed*tﬁrigvestigute the said,éisciplinary
violaticng and the pcrsan charced cf the vicldticns is glven
consileralle latitule in his own defence,

For nurpesﬂa of record, the writor underzionda tun
no disniasals have bz n rads, There was & caze where euch an
ceticn ﬁss'taken cnrrne rember from the lower divicicngse, The
unien ¢o ncernpd ‘&nagwd to have tha char~e reduced znd the
perscr still remaina in the Board’s sorvice thoush ho hasg
been denotede

Soze of fhe‘pen:ltias for wiolotions of gonduct
arc ligted beidﬁ 2 ‘

(a) suspension «debarring 2n employse from sarryinz

N out the cutisg of the arrointinent
held,

(b) defement of inerenent =

(1) ﬁithholding « Reapcnaible nuthority can
' withhold increments for three nonths,

withaat priar wurninge
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(ii) eteyp&ga - affect of stonpiru an increrent,

gdawrive ﬁa,annlay«ﬂ of the incrrnont viiich

«uill nevﬂr be lacg thqn threo *an?hc.
(iii) deférmont - eﬁt“ils cowtinnaua rartial lers
k 'u,ef soniority, & chanre of aroloye2¥s dabo
cf iﬁcreﬂer» fr*: ‘&- dute o1 Fhdak {ha
deferment begins to cnerate untit tha d2ta
of exniry of dafarucat, Thila is the 303%
iseriaus Denalty of the throa 1istad aANOTC e

Poakdmorean

Haviug discussed reeruituent and emuloyiinnty 1 rUN0e
tion and dianiaﬁal,ntheknext and lecical step will to =
discuasion of rgtirement., Chnee a rergom is copleyed Lo will

go through theue stoges, and asauning that ke 1o not diceioced,
he will ultimately ths question of retirement,

The right ta‘rétira any euployee ig neld by the
Bourd, anag 4f 1% deema ﬁo. the 3oard cun retire any sieyee
it it iz found that an eﬂaloyen iz incomretent und thet Jue %o
cortain considerntions ra»irement is a better soliuticn than
others thia‘ia eigﬁificant jﬁetification ts retire the werson
concerned,

By,rati?saaat is’meeaﬁ usu2lly normal retiramont,
in em~loyee mfter working a congide gble‘number of yeiru will

Rave to retivo as a rasult of old ape and health. "his con
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be vieued as an eurned haliday for the retired berzon and at

the cace time it allaaa the ecm“dny to bring in soneone new,

norual retiremout aeuns sixty jeurs of age in the cuse.of

both nale and,fenala,employeoa, xcept in the cace of ex ‘page

risto enployees on contract. who will retire on expiration
of the contract,

RQtifemaat can eithor be voluntzry rotirement
or compulsory retiremente The first occurs when an emnle"eo
cfter attaining the 8ge of fifty-five yeurs a Pplies tc be
retirad, in the cace of a nang and forty-five in tho case of
a WoZaNe Cnaguluery retirement, or the other hand is forced
uron the enm:loyce, The word "force" Bay give a bad conccotaw
tion but 1a meznt to show thut the retired -ersen has no say
in it at all, Therefore if a percon is proved that he or she
is inc.pable, by rouson of some infirmity is likely to be
peraanent he czn be rétired.

Other reﬁacnsar9 e
(1) é‘wéman on narriuge or is married can be retired
(14) on’#heabolition of hig office
(iii)fbr thakpuipose of facilitating improvenent in
the organiaati§a~0£,th¢,dePartﬁent to which he belongs by
which greater ef?iciency or economy may be cffocteds
| An emrloyes wha ia thus vlaced will be entitled to

adequate campsnsatioa; ke will receive his pension and



gratuity that he has ecarned by the

length of his énﬂice.




CHAPYSR ¥
FRINGE BEUEFITS

In tho past, helping to solve the human problems o€
employees «nd helping to solve the nroducticr problens of
vanagenent havé been locked upon as separate activitics,
To=day b&th‘are:matters of coomon concern to workers amd
nonaZerss - |

Furthernmore, in btoth areus of managesent, inierest
eheuld cnd doos center on the prevention rather than cure of
inductrial illnecsses, VNodern planning fo; health stresses
the preventive approachj similarly with the hoalth of induse
tricl orgunisstions, From a8 concern with emergency surgery,
that 4s corrective meusurcs, management has come a ~ong way to
the maintenance of the organisution's heolth, The;e pPrograe
Luns can etart during the rre-euployment interview and should
ccntiﬁne throughout the employment process,

. BEnployee services and benefits exist in meny firms,
from eéteftainment and recreaticn programres to the wags |
surplements éf verious kinds that are so cozmon to-duy.

These “fringe™ bencfits have become so substontial and such

en integrol part of total cempencation that it is cometinmes

us'?n



3151935138 90 thiak of them as only tringes. Retircment
progranzesy 1life insurcnce, health benefits. paid holidaya
and vacaﬁien periods have all spread and grown substuntially
in rocent yearse It is necessary to mce that a proper balae
nce is mainﬁained between basic cnmpensatien and wage suprloe
ments so thut the;partiea concerned may fully approciate the
toﬁal‘forﬂ of§ages'aa payment for services renderods

Inytﬁis chaptery a description of the variocus
fringe benefits which are provided by the Central Electric;ty
Board wi¢1 be made,
Alleviances :
| There are nany different types of allowance that
are paid for extra functions performed, The moat common of
these are the Cost of Living Allowance and Housing Allowance,
fie have already discussed the first., However before we go
into a discussion of housing allowance we shall gake note of
some of the important onos that an employee can q;alify fore

Thera ia'firat the Tronsfer Allowzncee Uhen
transfer are effected there is bound to be a disturbance of
the sorméllifé and a 1ittle inconvenierce will be felt.

The rates for such an allowance are $



P)C{‘t D AND 10DCING

BASIC SALARY TR PORTH SUnsIm s amigel

ALSE o n nIsnp, ALLOTANG: pin o,
1. up to 5155 16,00 $12.00
24 $165 = 3220 . 8400 © $16400
3 8221 = 3380 $ 10,00 820,00
e 8381 <2650  g400 £2400
$e 8631 = 515330‘  $14,00 o $29,00
6o above §1,330 . g16,00 | . $35.00

If quarters are not reudily available at his new station the
transfered &mnloyee will Board and Lodging Alloucnce three
duys befprg andyaavsn days after the transfer hus come inta
effoct. A married person will in ad¢ition have this Board
&nd Lodging Allowance increased, Uith a wife the Board and
Lod ing Allowance is increased.1.75 times, If he is a father
of

1 child = Board and Lodging x 2.50

2 childrem « Booard and Lodging = 3400

3 echildren = Board and Lod;ing x 3,50

4 éhildren - = Board and Lodzing x b.oo‘
lidth ﬁranster’there will pacicing and unpacking 8tCue A
packing alloﬁaﬁcc o# Disturbance Allowanco is paid, The

prates are
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E Basic pay per nonth e up to $145 o« $400
$1%6 = 5200 - $200
$201 - 8600 - $300

Divizion I 7Timescule « $L0O
'Divisien 2 Superscale ‘
and above « 4504
The other allownnces are noted below, These are
hovever not all.r Some of these listed bolow have been chosen
becuuse they depict counon allowances,
(1) Acting Allowance |
(ii) Extra Respoasibility Allowance
(iii) lan;ucge Allowunce
(iv) Stenogruphy sllcuunce
(v) Typewriting Allowance
(vi) Dictachone Allowance
(vii) Boock-Eceping Allowance
(viii) Driving Allowance
(1x)VEducaticn Allowonces
iost of the terns are gselfeexplanatorye The Educution
Allowance is on payment of zmoney, by the Board, which reimb-

urses certain selected employees 1n‘advancin3 thenoelvess
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Heuzsine Allovimnce

Tho Central Wectricity Soard iélunable to house all
its employega in the guarters it hus provided since thaﬁe ga
only a linited umount avaiiable. VBocausc of this iherafore
the DBoard subsidises the employee by the Housing Allowance op
it ;ays rcnt for the houses~in walch the emyloyees are staying
in, |

Housing Allow:nces asre raid this waye

Class I = above 000 per month, besic pay $215

IZ « $625 « 4200 ‘ €170
I1I » 4500 = 41625 £125
IV « $400 = 5500 $ 95
V = 3250 = §400 Y
VI = 8155 « §250 § 45
ViI « leas than $155 $ 35

For division I officers who are not houscd in Boa:§ quarters,
the Board will pay rent for houscs which they have rented up
to a caxioum of $500 perkmanth; However the house must first
be ansesged by the Senior Staff liousing Committce before the
rent is gpprovbd. |

The Central Hlectricity Board maintoius a certaim
arount of guarterse The construction and maintenance of thege

quariers are the rasponsibility of area managers and departfnee

ntal heodse

e 61e



'$he quarters are divided into fivc typeé. <he
division of typé7§f”quértcrs is sccording to the stitus of the

enployce conccrnede

Divicion I - 'Basic pay per month, avove €300 Type Z

| I; - ,J' o below 800 Type II
II :6 - 1625 cnd over ) |
1 - o | above 3&003 fype 111
Il -  not leus tham {250)

IV - | not wore than &hCOg Ty I
1 - | )

o - less than 5250; Type V.

| Type I quarters has hesvy furniture provided toget-
hor with the house.
2he allocation of quarters will tuke copgnisznce of
certuln ptiorities |
| (a) Firct preference wiil be given to those employe
ees who re ulre gquarters on cperational grounds,
(b)ycthcrﬁise for neabers whe ure not operaticnal,
i allecation will be unaue in accordence wiﬁh the
pésitioh of the cpplicunt on the waiting list.
First come ?irst served except that married
employecs (male) shall tuke preccdonce over
' bachelora; bachelors with dependants precede a

"!iﬁcn,with depsndantej widow with dependants
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‘Preééde a bachelor or spinster,

(c) Far ied we“en &.eue rus ban&s ére alive aro not

| previded vith quarterse

ﬁhentheCentral Eleétrioity Board case intaheing
tho Board ﬁaé expocted to house its ovm c:zployoese Those
enployees whe were 5till stzying in g vernuent quarters were
expectod to vacate theme 4t thut time sowe three ::illicn
dollare wag left asidé‘for a building prograane of cvcut eight
hundred houSes. This oum proved %o be insufficient and thew
wss need for further one end a half to two uillion dollarce

Finéncé wus not the oaly suag in the building |
progranne of the Soarde It faced @ groat difficuliy in
obtaining lond tb nite the louscs to be built,

Té ensure thit the Hoard guarters ars proparly
paintained a Be#t Zept House avard is presented cnnuallye 4
prize of fiftj dozlars is offered for types of quarters 34 !
and S in the four regicnal arexs of the Central Zlectricity
‘Boarde
| There is a sycciﬂl allowince which is given to
certaih éapibyeés. 211 the manual end industrisl corkers!
group in the Ba“rd'a scr vicek wiil be surplied with fourteen
units of aleetricity per maath £rae ¢f charge 12 they are in
occupaticn of Joard or govorn.ent quarters which ars b»ing

euprlied with,electricity by the Beards This allowance is
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provided irresnactive of the tyve of quartors ocouried,

12 howevor this claas of euployees are not housed
in Bgard quartérs or in quartsray not supplied with electricity
by the Board;thénthey are entitled to recoive a’cash raysaat
equal to the :rice for the fourteen unitse

Assicted Hesay Canarchin Schona

?he'central E1ectricity Board realising that it
cannot possibly be able to house zll iis emnloyees encourages
thea to owa housess It has therefore implomented & schema
whareby employees are assisted in owning housese

. The scheme enables mcmbers of the staff who zro om
Permanent Establichment to ;urchase their cwn houses with the
assistaonce of loans froa the Halaya Borneo Building Socletly
together with a guarantee by the Boarde

The maximum loan permitted in the case of Divisicen
I officors is §30,000, Officers im Diviszion II will be eligi~
ble to a maximum loan of 125,000 znd for thooe velow Division
I the maximum permitted will be £20,000.

‘Loans ﬁill be ropaid by egual menthly instulments,
and iacludadkiarﬁhese are payueats of interest and renaymeant
o? capitél. These repaymonts are deducted by the Board frem
the borrower?s aazarg and 4t is &8 condition of the scheme thatl
any membes of the sta’f granted a loan shall agroe to have the.
necessary repaymenia to the Malayza Borneo Building Society
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made by deduction from hias sulary,
Up till the Procent time the average loan granted
per porson is $14,500,

Loavae

Any period during which an emgloyee is pormitted to
absent hiaself from duty witiout such absence constituting a
break in scrvice or & ternination of eniployment, This is the
leave or paid wacation to which an employes is entitled,

The leave or 'h@lldaj' frua work to which enployces
are eligivle can be divided into two, The first type is that
vhich is granted for specific purposes, as in cas«s of sick or
medical loave, or leave to enable the emrloyee eoncerned to
participate in gomes, The other is the vacation whereby no
such purposes, except vacation fop vacation's sake, is given.
The difforonce he:e is not one of kind, but of purpose. I
ie of minor importunce but it iz useful for diacusaion of the
leaves available.‘ |

All leave, except grunted in respect of sickness op
accldent, isgranted subject to the exigencies of the Boardts
services ”Laéva caerot be claired as a righte lLeave is compum=
ted on differenf heéea for the different lévels of employees,

Class I leave « Asian = domicile employecs on

| pensionable or non-penaionable

establishnent Ain Divisions Cne
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to four,
ﬁlass~tzrleave - Industrial and Hanual-wcrkerar’

Class III leqve = ployess or non Asicn domicile,
‘ in receiyt of expatriation PaYe
The caﬁputatiea>fér~eligibility of leuve for classes I and II

are g

Ler=th of Service | Hoe of duys ner annun

in only one divisicn Clace Is Divisicn I  II 11X IV Clocs YIX
(a) 10 yecrs or mcre , 33 33 28 17 17 '
(b) less than 10 years : .33 28 21 1% 4b,
To allow the cmployoes to enjoy the benefits of leave, leave
can be accumulated up till a certain nuzbor of days., “he

first ellows accuzulation of leave up to a maximum of a hunde
red and eipghty dayse The second permits accumulation éf

leave ev#r a period of two yeurs,

Leave as expliained by the Board ie granted in tke
interest of the heulth of ths employce and efficiegcy of tke
Board's service.

~ Besides tha type of leave noted cbove, there are the
leave‘whicﬁ'aregranted for specific purposcs. ‘ihese purposcs
are vurieds Bawever it must not be forgottem thit the human
being i3 a member of the socicty he lives ine As such the
gociety and énsirnament demand certain obligstions on the part
oftmeaba#a. Fbt“exaﬁpls the employee may find himself being
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summenadgtnnscrve on the jury, & funeg tinu’whieh every person

in a demoeratic saciaty must perform, or ‘he may be called upen

to rerrescat the country or stute in sports. To be able to

do 59 he will havse to absent kemself from his jobe It is only
£air that rocognition ehould be given to the rosponsibilitios
of & ran zs a socizl be;ng a&n this demunds that he shall nos
suffer cny loss, financially or othervise, as a result of
curying out the reuponsibilities,

Cne type of leave 45 awarded to those who are
meZbers of societics such as the Co-operative movemente Some
of then may be called upon to attend courses at thre Comtpcra=
tive College und leave ought bo given to enable to attend thoe
B& COUrseSe

(1) Short courses for kampong leaders » Two weeks

deaves |
(11) Long courses for kampeng leaders - Two months
Jeave ?
{i11i) Courses for interral auditors and officials of
urban sociotles « two moaths leave.

Gzaes and Sgcrtu Leave
Any employce selected to play in certain type of

ganes in certauin fixturos, as a competitor or sclected as an
oflicial regeives unrecsrdeé,leave’ef absencee Further a

reascnable neriod of unvccorded leacve is also available for

O



intenslve trzining period where they are dnatit
of international firxtures, |

Soccery Badrminton, fthletie Hects, Hoc

(1)

(11)

(1i3)
(iv)
(v)
(vi)

(vis)
(vi1)

(ix)
(x)

uted in respect
vhe types of games liated aro

ey, Cricket and Tennisa
xzn leave » This is to enable & pe -geca taiiing
an exumination to make firal nroparatlons Lo
appear i the e minaticns which will iead to
an advenceucnt of the rc:son conceraned acadenie
cally ang carcer = wise,

lalf~pay leave = For urgent private alfairs ca
mediczl groundss

Injury leave

Industirial Council leave

Local governzent duty leave

Haternity leave « up to & maximuam of feorty-iwo
days par annum,

No=pay leave, Divisions Cno to Fuur up to a
ma#i&u& of six ponthse |

Fedical leuve

Cfiicial meeting leave

pilgriﬁ aze leuvee Ials will be for the actual
period necessary pxovided’it does not exceed
gig months. 12 it doos o, then the rest of the

leave necded will be on no-pag leaves Furiber

this lea-e is eligible once a lifetime and

0 .



ehﬂlbyuéu ruct have saryed fifteen years hefo“a

' qaalifyin* for it,

Pencions |

“he Central ilectricity Board Pensions Schene ceme
into force on the 1at of January 1957,

vhen tke Hlectricity Department was still existing
such rension benefits wos conaged by the Government. Even
vhen the Board tock over the functions of that departmen: the
Pensions Scheme was still administered by the Governsent
Trustcess

Under the Pemsions Scheme so estcblished, employces
who have werked in the foramer IZlectricity Department will have
that part of the ponsions they are entitled to whkile in the
service of the Goveirnmont paid out of the latter's Trezsurye
From the time of thelir enmployment with the Central Electricity
Bocrd the employecs will reccive penaiona raid for by the
Board itselfs

| By this scheme & Pensions Fund was establisheds

From this Fund ali sums of noneoy &re paid from time to time
as granted byyéay of pensions, gratuity or othor allowances
in accordance with the schemee The Pensions Fund is adminiss
tered by a Board of Trustees and the Trustees appointed is
the Chartered Bank, “he funds of the schens is used in

investment aad this has to be authorised by the Trustees
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under the t¢.us o2 tho Trust D.ad, Everj five ye:rs the

Pensions Fund is valuuﬂ aud reported upon Ey.a feilow of the

L S = %y 5 ',{ £ e E SPE - s ) ,
Inctitute of *c”u“r*°° AL aay deficieaeiea disclosed by the

actuary v;lu:ilén Will be pudd for wnd zade good vy the bourde
&ny pensicas or gratulty or alloi.nce shzll bs grune
tcd Lo am officer oaly oa his Satirvcocnt of service of the
Ecsrde <he retirosent cua be a noimal retivcment or it cun
be othervice, as dofined in tke sectlon on JQetirezant,
lhe peasion, for any cost in the Doard orgunisuticn,
is due only to cfficers filling pensionable positions. 1n tle
Ccntral Electricily Board, n2:crly ninety per cont of the
pocatialye-paid stall are oca the permuneant establishuenty ip
oli:z wordsy thoey hold penzicnable positicuse Jormally wihen
a new perber éf the stafi is belng recruited he is jut on
probatlion for about three yearse It is the rule that cuce

the probaticnary e.led is over the zuid ewyloyect & rost is

rluced om perzancnt establishucnt and tiherefers entaeleé to

pensions
The pension gr.anted to an oflicer on the peruanent
eslubl uhucnt ¢ulerlated this waye If the ofiicer naa

scrved over $wenty five yoars with tiae Board the pension is
derived by dividing the leagtu of servicey in nuuber of ucntis,
by 600 and then multiplyiang it with the annual salary lasi

druim, that is;
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Dotal ponths of sorvice

6C0
Jhe sum araved at Lust not exce d two-thirds of his last

X annual salarye

drawa annual salarye

-

R ) Fad 3
Fed.an ofilcer who has under twenty~five yeurs of
service his jensicn ig cilculated this way

lionths of sorvice « €0 x last dravn annual

729‘ Sulurye

In cdditicn to the ;onndicn vhich an officer ds
entitled to he 3lco recelivez a gratuity, “he gratulty is a
luzo=sur paggcnt’mzda to the retiring officers It is &rrived
zt by dividing the yensi;n s2yable by a guarter and then
rulticlying it vy 122, that ds ¢

| Yensiefﬁfzfah;g x 12% = Gratuitye

The pension and gratulty benefits paid to nembers
of the Doa=3d are to provide soze m2asure of security to the
people corcermed after retiring. The gratuity or iump sun
redd rormally cmeourages a retired officer to rurchzse sone
recl assets like a housae

Irployeeg Frovident Fund

thile the rore sexior officers (znd incidenéelly the
kigher salaried étaff) have their future taken care of, in the

1@ age period, there is algo such & social eecurity scheme

for the lower rungs of employeesSe
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In thia country a2l er*loyees are lez-lly obliged

to cantribute to the :mchyaca }rsv1aen» Fand,s  Frouw the sa‘aryr
of the ezployﬁe*‘a ’rt.in suli is daducted sﬂrthly and wéid

to hiz erocit tc the o 10yz:s rovident ;un&. \ hen tua
exnioyce f¢ﬁul¢j retires the sum is reald to him in addition
to the inlcorest that ds ;aild for the - zoney ke aud (leced in

the Funde This ia a8 sort of cenpulesry sxving.&eaaure,~§hile
sizultanzously it rrevides a ssurcs of fuids to the governmcnte

For informaiicn the rate rayubie is a8 sel cut baloygé

{10 but not cxceeding $30 41450
30 GRS ko | 2400
ko 50 3400
56 60 3450
(2] 70 ~ be00
20 go k50
8o 90 5400
90 100 5450
100 120 6eG0
1@‘ o 140 700
% | 160 4900
2 180 9400
20 | 200 104C0
200 . , 220 11,00
22{) S | 20 12,00
2% 260 13400
200 280 14400
0 0 320 16,00
T 3o 4700



f.BI*O “but ﬂﬁt ‘exkcé:)ding Q360 817.0'3

8360 380 18,00
8300 | k0 $20400
{hoe  thm - $21,00
k20 thho  $22,00
gho §460  $23.00
aﬂéqy - $430 42440
(580 $500 £25,00

e

Se oce tc m¥s vnd Crotiuag? Proyident und Cohen

Zhe Eensisn Fuad apd the dﬂylﬁyﬁno Yrovidont Fund
provides ﬁuuh?iﬁj Zor the diys of ratirame i.
9omctiaes Bewevor ghen an emsloyee dics in service
the full Leacfits arz not enjoyed by the decczsed or the
meabers of nia familye To provide some sort of a relie?
“g-inst such unfortunatie but uraviedzble incidents therc is
a idow's wod Grzhun's irovidcat Fund Icheme adrinistered
by the Board; ”“n achene parallelz a sane fund urv_n sod
¢éad caint u.ned by the Covornacnte |
| The‘CGn&r&l BElectricily Esard uwldows and Orphaza
Provident Fuzd Scheme camo inta boing on July st 106h. It
iz a sort oI iife insurince schezoe Fravicusly it wos odmive
istareayandwholly‘run by the Eanufactarer's 13fe Incurznce
Cox;zﬁy. chevar4with Lha terminstizn of these aran;enonts
the Baérdfﬁﬁnd'it convenisrt to sdminis&er the Schoeme itcocelf.
 . ﬁ#éarfthe ;rﬁvi$i§hsaf tkis schere all employees
wL€n erﬁoyed on the Board's pensiannb o2 ecztablishucent



tecormes & nombers  Further revhe. s of the previous scheme

administercd by the'ﬁQHUfaCﬁu?cr's Life Insurcace Coapany

are deened to be nembers of (La reeent one.

Th’ ’at”s Z"able by exch msnber is tabulaled
according to*the,salary hﬂ‘drﬂﬁs. A pcroon whe earna up to
$100/= a ncnth,écntrihutas “le00s  Ter :50C tho sum csntrie
butable 45 $20,004

Supglezentingrtﬁe surl contrituted by the neabers
moathly the Beoard rays a sun egual,to the contribution of
each nonher for the same nericd, Thus if a mezber contzibutes
$20.00 the Bcard in ohliged to donate a further ch.Oa to
the Fund,

The @idows cnd Or:zhens Frovidsat Fuad Schaﬂe pProvie
des a relief shau1& the bresdevinner of the family ccase to
livo, At the s-me time if he fiveé bteyond the retiring uge
limit, the money contribut~d by him {or her) to this Fund is
reraid to hie by vay of eacowrent benefits, Under tais
schez2 a pefecs'wha dicc rcceives a death benefit of one |
menth's szlary at the d-ta of hle death =ultinli-4 by the
lencth éf service, in yearé, he has morxed with the Dcard,
Ther@fore if a dece=sed had served 15 years znd was draaing
a basic pay af 2600 then tha desth benafit will be

T SGOO x 15 = V90°°°‘
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~ The erdowzont bensiiSs differ slishtlys Those
meate 8 who contritutsd to the “revicus scheme (4n arraﬂggﬂént‘
with.Hunurgcturcr'a Life Insgrance Cozpuny) éill, on rotirce
ment, raceivekforthat’pefiod, betéecn*fstrﬁpril 1957 to
30 June 1964 three quarters of one maﬁth'a salary nultiplied
by the pcriodinvolved.For the tize from 1st July 1964
onuzrds till'retirement, then ono menth's sxzlary ot the date
of retircoeat pultiplied by the yeurs of gervice is folloved.
For exunple under the oid‘schcme if a nan has 7 years in that
veriod betweon the old scheme and the precent one
8600 x 3/% % 7 yeirs = $ 34150400,
Then for years of sorwice since the implenent..tion of the
precont scheme,y | |
$600 x X years of service $600X.
" Ag in the case of the Peasions Fund, this Fund too
is subjected’fe’ah ‘actuary valuation every five yearse Any
deficiency will be made good by the Boarde

Set out below are the rates of contribution ge

5:7.,05Y 0 onrentd ELL’T’?I"‘D; o8 SALABY FEONCHTH CruTnInuUTIVH
Up to 4100 | 8 b §401 = 5500 $20
101 = §125 $5 8501 = §€00 §24
£926 = $€150 | $ 6 §601 = $700 28
$151 - 8175 = $7 §701 - §800 $33
$176 8200 88 8805 - §900 $36
$201-8300 = 42 $501 « $1,000 ¢50
$301 = g0  $16 81,001 - 81,000  §4

-5 -



SALARY I"?’% HoMTH CQ‘“KTI"@«Ipr 8 8

ARY F“”’?’“”W ccw*nr*uwz»v
81,701 « $1,200 - #48 814201 = g1,90 | $76
81,201 « §1,300 852 81,901 ﬁz.ooo £80
§1307 = $1,400 £56 §2,001 = §2,700 484
$,201 = $,500 860 §2,101 - 52,200 583
$14501 « £1,600 £64 £2,201 -« $2,300 £92
21,001 » 1,700 868 $24301 = §2,L00 $96
$1,701 = 31,303 | §72 “2¢h01 = 452,500 $100

The above rates have beon sinplifieds The procedure
is this. For a#ery §25.00 incrcase in culary the increase 4p
amcunt contrihutabla by a nembor is @ dollar, This is shoan
for the salary rates fraa §100.00 to 8200,00. ¥or a 210000
salary the eontribution is $4400e The first increase of 52500
in aageskadﬁa a furtheé dollar to the sum payable and it goes
One

The throe schehes nentiored, the Pensions, Zmployees
Provident Fund a:d the liddows and Orphans Provident Fund are
all calculated on the basie ray drzwn by the employgcs Concer=
neds Ia the case of the Employcea Provident Fund howevor a
certain numnbor of’alléwancea are included as rart of the sclary
which is contributable to the Fund., These are allowances like
heting Allowonce, Extra Responsibility, Additional payment
received for carrying out spocinl duties and 1anauage ellowe

ance.
Death Lezz Fund

The objacta of this Fund is to provide upon the
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death of a member of the Pund, & lump sum of momey, cquivilert

to a levy of cne dollar per menber payable to the rersen
previously naminatedhy thé deceasedkmember, in writing,

This Fund 1s nonaged by a conalttes headed by &

enior Of “icor of the Board with reprecentatives of the four
st=11 ascecloticns sitting on 4t toos In it is vested sll the
PCELrs and‘&utharity #hich‘are given to thém by tho rulcs |
governing the Fund, |

" Under the Fund any person in the emrloyment of the

Board can be admitted to membership. He or she 48 thea reoquie
rod to pay an entrance fee and at the same time he is reqairéd
to nominate @ person (or persons) as his beneficiary in case
of his or her death,

‘When a death occurs amonzst the members, an immedi-
ate raynent will bé mnade out of the Fund to the noﬁinated
beneficiary of the member, Then a fresh levy of onme dollar
per head would be culled for againe Thus the amount of noney
paid to the benoficiary will deyend on the number of rembers
there are at the time bt @ memberts decths The greater the
nu-ber of nenbers, the greater is the relief received,

v till this time, necarly sixty thousand dollars
ha7re be-n paid‘ant to deceased members® benoficiaries,

Contral Rleétricit Board Cowongrative Thrift and Lean

Society Ltde



This Socicty éncourares the developmant.of habits

which are beneficial to an indivicual, These are wri*tﬂn down

in the b;e-lata of the uociety as chjoctives of the Soclety,

(a) Prooete Coopercticn, aelf—he1§ and circulation

of neney,

(b) encouraze thrift by atforiinz a recns to ssve

in the way of diviﬁea& or bouus aend also to nake provisica
for the future,

(c) pfevant permanent indebtedness by enabling
cezbers to borrow on reasonable terns and at reassonable rates
of interest,

(d) to as=ist its merbers to reduce the cost of
living and improve their economic position,

E@mhershin to this Socisty i3 confined to etrloyees
of the CQntral Electrieity Board who are residents in. HMzdaya
&ad who %sld a substaative eppointment of more than twenty
five dollars par menth. |

In orﬂnr that the aociety #ill be able to eachieve
it2 objective snd thereby perfora @ service to its nembers
(the definitien of membership includes all those being emslos
yed by the B@érﬂ)ythe fnads havo beon channeled into varicus

forms, o )



fhe first aourco of funda cone from menmbers!

subscripticnoe Another source is rade up of deposits by |

ncibers °g th°'3°°i°ty- This'cnccura?“a"directly the aim of
thriftinesse uhile 4t 15 a source of funds, it is at the cane
tize a nsuus Bhereby the funds are chunneled 4into certain dineg.

A loan fund is available to ali renbers and this hag
acted as a source of inexpensive loans,

Finally fron the profits of the Society, derived
fron its operustions special reserve funds are sob upe Such
provisicns are the Common Good Fund, Bullding Fund, Dividead
EQualisatiea and and any other Fund as approved by the
Reclstrar shall be crested,

From the Statemonts of Accounts certsin information
can be drawng,yzn the statement of receipts =ad payments for
tke year ended 31st Daccuber 1364 the amount of gubscriptions
fron penbers amounted to $379,099420s The total amount of
cpecific deposits for the same noriod waas 3131,6#2.72, which
was roughly about one=third of total subscriptionse HNow when
this ie eoapéred~withfthe amount of loans that were awarded
during the yezr, the v¢st differerce can be easily noted,
Loans paid to members ran up to §1,126,316.87 nearly nine
tiues uig*er tsaa denosits pades The income froa intercst

ca these loans amounted ta,gq;g,cgz.ig providin, zove than

threcequarters of the incomo for the yoars



A‘aiﬁilar“pattern,can 2180 be obscrved in the

Bulance Sheet as at 31st Do€erber 196#. Subseriptien capital

1s £1,476,4k6.13 whilo tho total Iiabilities amounted to only
$1,0264893471s The amount of dejosit 1iabilitien was
360.930¢77Q

On the aseet side loans made to mombers up to the
date above totalled $1,227,830,66.

From this one fact i conapicﬁeug{ And that isg,
Bere loans are made tham deposits received, Therefore cna 
objective of the Society is wery ably achieved while the
otier objectives are not receiving ruch attention,

fha,strangtk of the membership is about 2,180 and
each member pays a minimum monthly subscription of two dollars.
70 ensure repéynent‘ot the loan made the borrower must agree
to the deductions of the instalments of the principal and
interest froa his salary by his employers,

'0£“thelaany fringe benefits enjoyed by the crmployees
of the Central Electéicity Board, the majority of them have
been eetabiiahed, by the law or as part of the teras and'
conditions of services |

The attractive ponsiocns and gratuities have for long
been o vital part of the terms of serﬁica. The Bmployees
Previdentz?hﬁdand th§ vidows and Orphans Fund are legally
established and @ 'm;* thrusted upon employors in this

u'&-



country by the Govornment, |

| The Central Electricity Board Co-operative Thrift
and lLecan Secieey_&imiged is an exception in this reapects
The f{ormotion of such‘a $oeis€3'eas'no§ required by law, but

have boen dictated by the present-day~trend of prouoting tho

wolfare and‘gellébéing of all huuzn beings, The Co-operative
movenent is very ruch talked about to-dayria this countrye
Co-eﬁerativa mar%eting 28 a say of business has been advocated
as a reans of fighting the chronic poverty found in this country.

ﬁhile‘t&is'66~op¢rative Socicty here docs not £ollew
gxnerally thé‘wiaelj‘accépted confines of the co=onperative
systes of bnyingandaelling,it triecs instead to rromzote €ow
oparatisn and the cireulaticy of money among members, Thrift,
as ita title | zgesta.'is one of the objects of this Societye
The greater~cixeﬁlation of consy is manifest in the form of
loans ob’taiaable from the Societye |
Hedical :acilitiea T T A

ia acuerﬁaace with the Electricity Ordinance. the
Central Electricity Board has to maintain a condition of
aerviee‘ﬁhi£h‘$nyta’be not less favourable tham that of the
Governaente |

‘Ths'ﬁeverﬂaent of the country has been providing
free aeéical‘attentiau to ite employees. lhen the ckangoover
uaaeftactedyitbﬁcagb,’ntrnated upon the Board to provide
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the sume facil'tiﬁs at the Jeardlg ¢xyenses In order that en

org: néuhtien caa.be run and aandgcd at top peur, the pecple

and yerdcﬁtel who ege:ate the crpunizat iun maut te heulthy,

alert and afficient. Hnilth i3 a very 1mnortanﬁ facet in any

walk of iife, I tr;aao to work towards this end, the Board
has put into ef cet a ﬁu“b“r of ways and nethods,

It has inrrcve& upon the uedical attention nrovidad
fer it emylﬁaﬁesc ”hat any person visiting a Governmont
hospital does not receive adawua‘e and personal modieal i
attenzioa‘is'uaﬁigpﬁtsble. Sad to say these hosvital are
understaffeé aﬁd é#erwaéked. The Board therefore has, to
overcone this reﬁady, provided 4its own medical facilities.

‘here thc zajor and inportant rover stations ars
sited. for example the Bungszr power statlion, Connaught Bridse
poder station, therekare found didpensaricse The importance
ef these ye:ar statians the eloctricity supply structure
of ths naticaykas 3ecesaitateé these provisions., The Board
engages a nodicalﬁractieicaer for cach of the diapensqrias.
vho will be in atténdance at these disjensaries during office
Lourse The dispénsaries run by the Board are found ot
Bungsar, at cgnngughg Bridge in Klang, at #z2lacca powor
ataution andthé fourth ono is ia Johwre Zahru, st the Sultan
Iszail power‘statiano |

,,m’“mengsbetseen the Board and the doctors
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who 8er¥o at the dispemsaries ore mate this way, The Bogcd

pays the doctor fifty cents jer head wac gocs for medical

attoniions  The nedicises and drugs aceded are provided by Lhe

Zounde Ix‘alij,,tnore‘are about fifty patients wio sce the

doctore

Since'nat'ail Ci5¢3 requlire the atienticn of theo
coctoras the hospital ascistonis who are in charce of these
diagensariéa attend to the coses where expert medical advice
is not aeededg; Sach:aa.arrangement;gaves a considerablo sun
of coney fcé the Boarde In 1552 alone the dispensories at
Coanaucht Bridge Power St:tlon hanlled somo 20,000 casanse

There aéé however only four dispoasaries. D2ut the

Eczrd has ather powor gtaticns and offices situated all over
the countrye In these other places the Board mzkes arrangee
rients whereby certcin private medical practiticrers are Yisted
es Boaid doctorse Eaployees of the Doard can visit these
doctors and recelve free medicul attention, Ia;this case the
financial arrzngeéant differs fron that found in the dizpense
aries, th?sedsatora are then paid for the sorvices thay rende
er in addition to the uedicines provideds Thore private prace
titioners axg‘ggg availabie then the Board employees will
have to be trecated at Governnment hospitalse

;§a°,m#1l,;thg officors of Division three pests and
below viaitrtﬁe;dﬁctéra‘at the diopeascriess The officers
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of niviaion ?Wo and above do not visit the dispensariea,
Instead they call at the dOQtﬂr‘s clinic (ic0e doctors who
are enguged for the diciensaries)e |

Altogaﬁher there ars tuenty~nine dostors ﬁbs are
listed asfﬁoarddsciota. This includes the four who alse
provide nedicul attention at thc‘dis;énsaries.

Haﬁicalrattantioa dous not nean visits to the
practitioners at the latter's clinics or Board @iaspensaries
onlye Such cases as speclaliscd medical troatment or cheocke
up Bay bo reqnirad. Ia the casos of the female employees orp
wives of maleiemplbyeea such medical case &8s naternity attee
nticen nay bs needed,

- The Board, vhere it concerns apeéialiet troatnent,
cust firat approve such medical attention. On such approval
then the patianﬁwillyrﬂ¢eive guch attention at tho Board®s
eXpenste Siniiﬁxly when materrity facilitles ar? neoded the
people concerned have access to Coverrment maternié& bonos,
vhere allwfeea’are paid fqr§ I2 attention is sought at
private matornity homes or private hospitals, where charges
andward!@eseec,'éré'mare’expensivo then in Government
institutions, then the Board will accept as ils lisbility
that portiga gf the expenses which it will normally incure if
th¢<attentica hnd beea provided at Government hospitalse

; La casea wbara hospitalisation of the paticnt is
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seded the Doard,y Just os in the case of Government serv:aés§

pays for the aaicr part ot the expenses involved, The emnloyee

concernad w111 have to \ay 15 of hia salary as part of his

centribvuticn to the hoapitalization charges, for the duration
ef tlic yerieﬁ he was in hossital, Rgnmhlly in hospitala, it
a person werse to st 5y 1n bospital he will huve to pay a
doposity of s500.,20 for second class ward, This sun is
definitely nrohibitive and the emmloyers will have to gurantee
payucnte This 48 dome through a letter of gurantee from the
enployers, who in any event fasts tha rmajor part of the expenses.
The asdical facllities are available to every emrloe
yee of the Bourde The more senior a nember of the staff is
the better fucilitiea he io afforded, Thus a division I
officer pets first class treatment and hospital wards, The
modical facilities are als@raxtended to the deperndants of the
ermnloyecs, A man can therefor> have asuch medical a*e ag
provided for hiase12,khis'wife and children, s0 long as they
are dependant on him,
 Howover in the unusual ond rare case of a female
employce wﬁ:kiﬁg,'the5medica1 £:cilitics are not giver to the
hasbana"ifrhsfis gﬁgmployed.’ This follcws from the traditional
belief that a uaaan 48 not normally a brecdwinner of the familye
3cdical leavo is given up to a maximum of ninety

days onlys



Iack'of'Statiggiga‘ﬁ;

- St=tistics rezurding the number of those sick for a

regular periOdj°r °f 5°m°'°5h?P ~9rt are very us aful in the
discknrgecfgérscﬁﬁeikduties.: |
'['ng@vef‘suckyatatiatics are not ke*t. For sga:§1a
(i) nwh ef sick—*elgt*c to theose hospituliged?
(ii) nurhnr of sic&-r*lg-el to thouve given medical leave}
(iii) nuebrr ef sickerclated to those needing spocialist
troatuent?

Al thﬁf}éf will give sonze light as to the arrangement
of vork restef¢ hcﬁ’to allow fczfunforeceen redical leave, or
providing”d*swecialVcaptingency'far exrenses incurred for
pedical trea*ment.

Tho central Electricity Board also maintaina t=o
beds in"the Ladg‘Tamplar Hozpital for tubersolosis paticntse
Thig act;aaaj&ade in respense to chaarity apreals frcn the
manaaeaentkboar§ cf*the hosnital to meet the ccats\lnvclved
in keﬂ*ing the hcsnitnl going.

Ehis has allowed the Board to have free treatment
for 2ay of its'eﬁplqyeaajsha ar~ suffering from such a discasee
Any mambér'ef‘the'Baard staf? haa priority to the bed s;ousow
red by the cantral Elacﬁriﬂxty Board, |

, cn; response tc further arpeals the Beard bhas alzo

8iﬂnsc*ed angther bed in the sume hosgital. It costs abeut
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5400000 to maintam ‘a' bod thé&. |

i an emyloyae @zets with acc*dent whilst on duty,

such nccident nat bein* cuuaped by his omn neglizence, all

charges or ad*ia~icn te hosﬁitdl and redical expenses will be

net by toard,

k’edical Lacs 1itics are confired to only I3.aya.
That i 12 an em“lcyee fell 111 while abroad, there will not
be an exteasinn‘efAsuch facilities, |

Rccrcaticzagégns)Spqrts Ftcilitiea

Iﬂthavstudy of the Persounel practices of the
Contral E&ectricity’Beard. @ student will notice that many
services p@cvidad fbr tke em“loyeﬂa are to a very rarked
extent ccpybeOk. ?hile it would bve ridiculous to claim that
it hes a perfeet a@taup Ior the implenentation of itas personunel
policy, 1t wovld be quite logical to maintain that it hasg a
soun.d orgunisstien in that department, N

Lmong the many services provided, and whiéh have in
8010 vy e? unéthér‘:een toﬁched upen in the exercise, a?e
tenefits like medical facilifies,kwelfara‘servicea and traine
iay andrecrﬁatiéhalifacilities. Here a little eleboraticn
of the reereatienal facalities af the Coniral ERlectricity
Board - thrcagh ita qportiag arm the Kilat Club, is uades

ay the say ef recreational rrovisiona and organisag-
ion it weuldibcraa:e**ﬁ,ﬁﬂﬂclude that the Central Zlectricity



Board is prﬁbably,the best among a1 other orgenis.. :tions,
Governmont, Quaainﬁgvernaent or CQmmereial.

great 1mportanca

?a appreci&te the

recreaﬁion 1t891f an axﬁhinatiun ot the oxpenses 1nvolved in
this field uaald be indicutive. Under the welfare expenses
colunn in the ‘annual accounts are three iteas of importance,
with regarda ta ararta and recre:tional facilities, The first,
Gr.nts to Kilat Club, totals §27,308,00 for the year 19€3/64
(1.e0 its finanoial year which begins from 1st Septonber every
year t111 315t ‘ugust the ‘Bext year), For tke sports meeting
sozie v32.716.90_18 spant for the same periods The next prove
ision for sports ground amounts to $714573.00. For a sirgle
yecry at least for 1963/64 the total sum spent for recreation-
al purposes aﬂd qurtq fan up to a huge sua of $704000.00,
Bof§r.’d;gfasaing to anything elsey it is necessary
to explain the gyart£ngyacenea. The Central Electricity
Board maintains Kilat‘club in almost all iis Eajor staticas,
Kilat Clubs are mmy olub-houses maintained end subsidised
by the Board in that clubobuildingm. courts, pitchea, light.
water and fnraitaze are provided from Board fundse This can
be testifiecd frnm tho expeaditure on these tacilitiea. The
nase Kilat Club, itself in a vay expresses the Board, Kilat
is a Kalay 'gra neanins zlaahing or lightning, indicative of
the eleetrie anark whick is associated with the nature or
function of cn. cmmz me,,,mmr Boards
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Clubs ars oered to

erployces of the Board, iach ¢

e

rber pays faos for the Priviie
¢;2s he enjors znd this £2- is a Eracuzted one, A member whe
driws a bacle s.lary of (100,00 and velow rove a suhserirtion
cf Tifty centse Thoce wio £:11 within the 3100,00 tn 1150400
6.lary gronprggy +1e0Ce  From $150,00 to :402,00 theo ¢ . bocvrie
rticn is £1.50 ahile ahove 430,00 a rember his to suvscribe

2.0{}0

€«

In addition to the subserizticns paid by the wenhers
of tho Clubs the aaurd r8j8 &8 granta to the Clubsfifty ceats

per person par pcathe Further 4f any nomboer donates & sum of
Loncy, gro?idingﬁtha% this once a year only, the Bouard will
underiuke to donate am egual cum to the Club concerncd,

mhe Central Zlectricity Board thus is the life-
bloosd of the ¥X4ilat cluba. through its donations in meny foras
the Clubs havé Saaﬁ'maintained. To ensure that ita good nature
wiil notkbe explaitcd the Board management has & provision in
the raleayétkéii‘gil;h Clubs that all Area Muragers or District
Kanogers, the uenicr Officers of the orcenisationy beoconme
pr-cidonts az ..ha s.ilst cluba. These positions are ex-officie

f‘&"!vti’f)'! S -
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wvant yeerosticnzl events of the

¥his fuvourible attituie towards recrestion and

crerts is reflected not only in the fucilitics availobla but
tlec in the mauasemontle Yehoviour lewariz leave for g-oréing
purrcseze I ds merely rerititive to pots down here asoin the
lozve thot eqn be obtain=d by any em-loyes of the Boz»d whs is
chosien to raopecent the stﬁﬁe er counilry or in inter-Xilzt Clud
it S8 A’fuiler elucid: tion en this leave is avuileble in
_he relevent section, It 48 suflficicat however to nata thst
rany emrloyees do get such leavo, since Juite 2 large nunmber
of Board emyloyeea have guired intsrnational‘recagaétian £S
crortozene

| “hile 4t may not bz am official policy of the Board
it i5 of 1ntcrcst'£c'neté‘thnt nsny @ well=kncwn oportsmen has
been eribriced into emplosmoent with the Pozrds %o conclude
from thic that the Poard enploys ﬂbov‘e to represent it im
cenes would 39 rash;; It would houover ba s:fe te ccnclude

that provideé th0'nécesazry‘mizimum qualific:ticn are available
én eatab¢1sheé athlete would ec sily r£ind employment with the



Beirde This can be borne by the fact employecs who ame ofton

auay from thelr Jobsy representing the country or state in

internstional or stute level g-neo are employed, These people,

rore ofton then noty do not work six months of tke year, keost

of the lime they are eway on laave rlaying 53395,7

There are a nurber of ways of motivating the emplﬁg-
ees of an orgonisution, o one media cen act alene and hope
to achieve the results that can be reaped when a number of

redium is ESEd.

R oA S

1£s~an aslde it wculd be very interesting to note

sone of the success the Central Electricity Board has reaped
through its heavy emphasis on crorts and recrestion,
Firstly in Selangor, for the rast nuamber of years

the Kilat Cluhyinyxuala Lumpur has becn @ top team in cricket
and hockeye It would not te of ruch academic interest to jot
down every achievement, However cognieance must be given to
the fact that tﬁe naﬁs,af Kilat Club is pre-eminent in the

- field of'spo:ts. The pride cultivated and irherong from

sporting success have made the Board a much sought after

ezployeres



Fringce benefits 1g reroly one woy of motivation, In

the Centrid ldeciricity lowd, o nusbor of different nediun

exlote I would, lrherclorey Lo impossidle to assess the cucce

ecs or werkebility of {rirge iznclite alore. But attenpts

vill te nxide to try to relate certuin features of the Board
to c&rtéin barefite enjoyed in thia chaptere

fringe Lenofits are benelits enjoyed by exzployces

eoldes vhut tfey'actu*ll PeCoive 63 wagos, Such beuafite
includy weddczl teneflits, recrestional programmes and fuclle
iti:ce 1Im ths Central Zleciricily Beard such benefits as
Penslons, §idowa' and Qr;bons%s Fund, Co-operative Socioty
arraﬁgements,‘ﬁeath,Laﬁy Fund and recreational benafits are

enjoyed by the empleyccse The reader will huve noted the
vari;uz'fringe benefitas.

Three features of the Dua:d can be related to soae
of these beno?ite, Whether these characteristes are the recult
oZ these fr;nwe bennfita alcney O of the sum tctal of the
werking eouditirna. 3¢ 3o dicficult %o estimato, These Joctue
ree Lre $e |

(1) the Boéra 4s an astractive employer

(11) the Board is a good smployeé
(111) the Baari i3 fomoun for its sporting prowcase

A larga'nnsber of Zagtora gust he attiributed to the

fact that tha B ard ia an attractive enployer, and tho sacond

apd third cenaidarc ioua ure, in soL:e wax. ccntributing tc this
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atirection. TPut thie 0irt whould be noted, thet is, that o

thr vhole exlary seoles 4y 2. .
les ars eielor to that of the Govornucag¥s,

v - -
It i5 mainly the Gdifforor-s i- frinpe bene®its

v whore wuch wors

e s e Aved 4 Y yag o |
is being enfoyeld in the Tourd that had rzde it more sttractive

ae ar enrloyer thzs the Governvcn and even the cerzercisl

enterorisese

Bzcause of a welledavalop:? personnel departzent which
ag existed for a lon; time, mach of tha ains of -ersomnal
practices have filterad down the linc, Euploycre=caployse rzlas
ticnshin 49 at a very cordiul level, Thls has boon one of &3
zost gratiiying sichta,

Such o relaticnchip 4s nlse found in the soorte fisld,
vhore both, bagssess and eanloyees play 4n ¢the some tzans o
agcivoct one another. Sportnanshins demand good relationship
and 2 spirit of ccmpromices This haz been carriad down from
the cordial relaticnshipa foun? in the offlce, Or it cculd
have been the reverses This spirit of frec zév‘nv haa coved
into the office valls, ihatever it i3, theso has led tc»gced
and friendlykrelaticnshipa between the ezploye o ¢und the senlor
officers, | A

The name that the Board has ackicved in the field of
sporis has createafa~good improssion, For within the emzloy-
nert of the Board are mony rational and internctlonally veruted
8ﬂortsagu,k fhe Bgard has provided a source of outlet for those

people with sﬂerting talanta. thile this may not be the ainm in
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rocruitment, such people do brinc erzdit to tha orzonicatica,

And o fuvourable imprs:izion ia imyortint in the modern Lucinces

3 T v . R - 3
vorlde This bus holved 4n attrocting anplications frou o gocate

er nuzber of recples This vidos source hug aidoed the lourd in

th:t it has a widar f121Q to pilei from and e-n therefors huvrs

accezs to better guality,
Thio is examylified by the constunt 2low of anplinite
iong into the clerdcal esrrices Suflice it is to guyy that in

other linesy too, auch oveats do occur.



- CHAPT'R VI
TRALIING /5D DIVILOD:

The 677ice of tho Senier Mneniieon ond Crainins 'P?*nﬂer

The procozs of sclecting the new employee culninates
in two decisions, The first 4s tho decision of the emplcyers
thot the person being intervieved ic acceptable to the firm or
estcblishment and acceptoble for the particular jobe The second
is the dedsicn of the candidute thut the cmployer is acceptable
to hin as hia cployoers

Ascuming the solection rroce~s has b-an thorougily
carried out, the employ» con be reasonably sure thot the onple
oy22 is satisfactorye The techniques hove been co woll develce
ped thst there is no need to rely on trial pericds and mothods.

 The decision of the worker that the employer is sutie
factory to him ean seldom be made with equal finality. He

still resorves the richt to try out the job for a yperiods, Such
a situation exists beesuse a rrocess of orientation and essimie
iation &nét be connleted after which the enployee canm be reaso~
nobly gure that his e-nloyer is gutisfuctorys If the worker
"is to bocome a permanent menber of the team' he noeds to get
sorie uhderatanding?at the orgunis:tion as a wholes

If training is to reinforce the decision riade in
hiring and to increasa the mutual understunding crected in |
the induction, it pust be carefully planned, efficlently carried

out and carefully checked for results.
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. Iruining is defined ug "an educuticsn im a narrovor
field"y  whero by instruction, drill unj discipline tho employce
c:n beconme skilled in his ;articular function, Since the

industrial society today 4s dynanic and continually o
it is ecsaential that the dynaric eh .
acceunt when trolning

nﬂ\:a -3

ey

aracteristics are taizen inte
progrumriel are planned or roviseds In
adiiticn this aspeet lends further weight to the modern manape
erial axiom,that recrle are now troizsd for careers and not Jobse

Deveclo-ment emphazises "an unfoliing process", 2 the
rrocess of growing up and maturing, of lecrning to aecent
reoponsiblldty and developing one's ;ersonalitye

Therefore as a forn of.émployee development troining
chould never stope Follow=up and regular appraisuls and regular
enployees and supervigors on the job should be secn to be an
extcnsion of the same type of activity. In the light of these
thooretical demands, we shall take a lock at the trainimg pregr-
cmoes of the‘¢en;:;1 Electricity Board.

, Thé?siiaatien vhero thore was an acute ehortage of
qualifiea‘personnél‘waaTtaceﬁ pot oniy by the Centrul Eleectirle
city Board but by most enterprisesy Governmmzcni or otherwises

rizg thsygeéiddjtalloéiag the Sccond Yerld liar the country
vas still relétivels underdevelopeds Conseguently educution
uas restricted to anly~a gection of the pesple; this was its

foaturaos

Ehils i& wae etill one of the numerous Governnent
dePartsanta the pesa&bility of operating its own training pog=
raxme was not cﬁaﬂidsred at all, It was only with the changee-
over into thﬂ 6enzral Elastricity Board that an independent

]

R

yoder Do up. cit. pge 386
2!0&9: 3. ope cit. pge 386
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gchene was establisched to geet the inereasing probvlem of

persennel reguircmentss This ahmrtane was accentuated by the

fact that the recruitment of expatriate staff nroved aifificult
]

i‘here ware consdderatle nunbems of expatriate oflicers
coevvinzg with the Board, in 1t3 ezrly etapes, lost of those

cfliczrs had been sccended from tho British or electriecal
industry or were civil secrvants of the @olonicl Governnent,
wiilo this was an available ssurce it reprreconted only a linite
ed sourcee <hese considerations had led to the ereation of its
ovn truining progranme,. |

The first results of this has been the sendinz of
threo Acilun Chift ;hgineers for training in the United Kingdeme
The Board then ozw its own neods us sending selected officers,
alrc dy in the employnent of the Board to Uaited Kinpgdom for
trainings As an inducoment for the éfficere concerned they
were granted noepay loave for such pur;oses,

. These arrangcnents were very crude when compared with
the present tralning programnes which the Central Zlectricity
Board followse Ho=pay leaves for studics and the selection of
enployces atjirragﬁlar'intervala were far from dbeing an organised
prosrumnmes Further the ahbrtagas,in staff were found not only
in the senior and technical pocitions but also in alwoct all
ficlds of the Board's operation, from the technical apyrentices
to the clerks and the labourerse '

Tha aeriousnsaa of this problen led to the anncunce=
ment by the Mulayanisation and Staff Committee of tho Cemtral
Zectricity Board in Getober 1952 which stated thot it was
desirable to tr.in tha Joezl people with o view to thsir evonte
uwally runniag tho ﬁhele organisation of the Boarde 1t recommow
nded th“t‘?yﬂf' ns be trainsd for hisher posts ir tke Boardt's
organisatia5’andm£hat thora ahould ve an increase in the aunber




of overseas and local echolarchipa,
to ita owm emzloyces the

pur*osea of studios,

A8 a further inducemants‘
Board grunted thom puid leave for the

‘The sue commitiece alge eommented upon the lack of

focilities for hizher educaticn in L.dzyas In calling for the

provicion of more scholarships 4n enzineering and accountancy
it vropoced that approaches should be made to the Colombo Plan
mezders to provide such sponsorchip, It was also eulled fer,
by tiaem, that a study of the poazibilitios of £il1lins senior

pests with reople not fully qualiried without the lowering of
efficicncy be made, , ,

In 1959, the Govornment of the Fefieration of Melaya
reqnected the International labour Orgunisation to make a study
of the tralning fucilities of the Central Electricity Beard
with 2 view to achieving the idea of completely Helayanidins
it. The date set for this targst was set at De€cmber 31st
1967

Rezponding to thia appeal a Mr. Pallister under the
auezices of theyxnternational Labour Organisation began a
surrvey into tho troining and oducational fucilitlies of the
Ceantral Eloctricity Boarde UHis terms of roference were to
est;bliah a’caxp1ete gromeworis for the Board's general traine
ing policy at all levelo, fron Division Unoe Officers to the
geni~sikillod grades in the Engineering divisionse

)Saveral important notes were made. In the first
ten years of its operation the nuzber of consumers served by
the Central Flectricity Board had trebleds In 1949 the
nunber was &5,#9§ and it had jumped to 465,297 by 1959, In
the some perzgd,the nnmber of units sold had incressed by four

and a half tismese



Ll CF CLISINNS LCRMSE $ DioRIAST
fugust 31st 1949 U545 T —
1950 504006 L5199
1951 S5h4452 L456 845
1952 59,526 54064 9435 |
© 1953 674368 6,202 11,57
C195h 0 B0¢355 13,4507 21615
1955 103,146 22,791 - 2818
1956 120,362 17,716 1725
1957 139,124 18,4262 15.%%
1958 155,691 16,567 11.9%
1959 165,297 94600 6.2}
- 19&’ 180,597 | 154370 Ge3p
1961 197,559 1649C2 Selel
1962 213,858 16,4299 746%
1963 233,181 24,323 1143
' Table 2

Alac in the scame tiuo the nurber had doubled, to
around &,700 enployaes. Of this ne:rly cighty officors in
the senior positinns wero ex:ctriate officerse Tho number of
expatriate officers within the Centr:l Electriciey\Board had
reacined roughly apound the c.ze levels There wero originallv
about ninety such officera in the beginVing- o

Ir view of the Board pursuing a policy of Falayanie
suticn tho leval of truining ;urticularly for the senior offie
cers had not knpt up with the pace of growth of the operations
of the Boarﬂ. Plaﬂs fbr the future indiccted a continuing
requirna*nt for an incrcasa in managerial, technical and cdmine
istrative atatf., 1¢ such a develoﬁnent wus not acconplished
~ the nanagumnat ctruaturu sill be enposed to great strosaese

At o



~ The Miﬁt@l’ rﬁpﬁﬁ., subnitted by the person narmed,
recogniced all thoce deficicncics ong it laid down a long term
plan for a trotovork for a training policy and schemo to be
fmplementeod by tha Board for cll groups of employcea. it proevs
ided a foundation for the nocessury schenes to ensure a flow of
suit:bly qualiﬁed and truined rerconnecl, sufficient to sect
the needs of the ceﬂtral Electricity Board,

The training scht oy as prozosed by the Pallister
repert was divi&ed into two partce The first part was the

educutional part, while tho aecond part referred to the prograe
nne of pmctical tr;:zining

?Be madwti&a& put forvard were te

“) establich patternc of training achemes as set
- out in the a.x'uin:mg Fanuales (This manual sats
‘out the actual truining progr.ame and comes
 much lator in the reports ‘It is very detoileds)
(ﬂ)ﬁ extend, re-oquip and increase the instructing
~ gtaff in its troining workshope
(444) extend its practicsl troining of jointerse
e «-(iv) estadblich courses for linesmen. e
{v) extend its present arrongemont for the training
of adninistrative staffe
(ﬂ) ‘extend tho span of its personzel forecasting
aith particular regards to troineos.
o (vu.) appoint an BEducation and Training Engineer and
. kis ancillary staffe.
(vﬁﬂ) estoblish a Joint Industrial Council for Educate
um and training natterse
(!.:) arranga coarses to extend and develop skills and
 knowledge of ito existing adult staf?f,
(x) saggeeted plan for supervisory training.
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(::j,) a systematic plan for the development of the

precent and pctant;al nembors of its munagenent
tean,

Ia rﬂmﬁse to thesa recorriendstions, a number of

gtorg were t’*.!.en. ¢ertaia of these recemmend:aticna verce already

in yractice when the re ort was madoe Some of thece wers the
training s@kwos.’tmt is recovmendation (1), and the practical
training of Jointerse The ercution of the office of an Admine
istrative Lscictunt wac a direct result of the extcnoion of the
training of eduinistrative otaff. ith réference to recosricnde
ation temy such a cource was glreudy provided for at the Fatioce
nal Productivity Centre in Petaling Jaya. As such the Board
decided that 4t was mot eccential ac yet to heve its own traine
ing prograﬁ:se‘s.i The act proposed idoa was rejectede The Bourd
felt that the precent menbers of the menagerment team were to
inviluable, with regurds to tire spent, to be taken away from
their jobs and be given furthor training. - For the petontial
nenbcfs, there was already in exdstence the programue of anares ,
ding scholarzhins to gelected students fromthe varlous schoolsy
wvho will serve tho Board on cmletion of thelir studles..

Cne o: the rmst important outcome of the revort s
the a*no:!nment of a 5enier and Tducation Trzining Imgincars

Thisg ctficer 15 a meeiaust ascistant to the Deruty Genem
Mapager in recpeet of cducation and Traiuning mttem. '

m &ntiea of this otﬁ.cer are t=

g (ﬂ) aMse tha aanSgemne regarding the Boara'e

; : ,‘po}.icy on Edneatm and rraining. makirg suggecticns
&as ta tha needs for madificaticn of oxisting roliey

or formulation of now policles. In this ‘he will also |
o exist the aanagemnt in the }nterp&etatien of ezisting
palicy and in e:waring that the pclicy is 'being

- ‘iﬂ1 -



| eerroctly carricd out.

Qb) ‘He is the ‘txccutive gfﬁ.ccr of the Bcard‘s
‘E&aeution and Tr>inin~ Comnmitteey prorares the agenda
for apﬁrcv(.l by the choirman of this conrittoe and

easuring that 4ts racoumenc. tivna are eonvcyed to tho |
pi:‘Oer authority for a-prowal,

(c) He investiu‘stos the progrusres of tr.ining

#urrent tliroughout t,m Doara ¢nd acsiots Ln any wey
..,e.ible b“” thedr adninistriilon and opcrations
2 a.an efi’ect ox his own initiative such ninor eltere

'fatic@ as m,y he 3ud~ed necemry after consultation

with the depar"aenta epemting such progranmnes, Fop

' aa;}ar al&erations ap-roval t:us? be souzht from the

| “’raining Connittess

(d) Further the Praining Engincor is resporsible
for MVastigati.ng the possibilitios for nows troining
achma. ensures thut the forecasts of Board roquire
ementa fo? traincos are agrceable with the departmee
ntal. needa and aaintains close contact with all
apprentices, 5tudents and trainees, advising them on

their general care and eel.f..nre #nd lfeeping reccerds

as my ‘be neceaauz*,io : ~
Beaauee of his speclalist wle the a.raining Englneoy

oits 28 a aeaber of all panels tc amint 4n the 5election of

traineoso

The policy of tke Gentrul Electricity Board with

roe,araa £o its tr..xiniag pxogr. £ees can ho mmmad up this WaYe
Tha¥® the 3::!3 in the éeutral mctricity Board denands of its
workors some particular gki1l andknowledge and “every employeo

of the Board ia trained to do hia job and is being; trained in




one way or unather ta do a better one', 1 Tﬁis ic repgnrded as
izrort nt becanae the Boara realiscs thot electricity as a
nreduct is extagmely d“n*arcua if it ia not randled p"operly,‘
unlike most cocreial rroducts, ‘he 3oard thereforv seesn as
ito duty thut its stafx ‘chould be able to aencle the product

botk sufoly qndracpaouicully.

A 11.;1;01' sono of tho Truining cchemes as provided
for by the Ce ntral ﬁlectric b Board is notcd.

(i) Agpreaticeshi under the Centrsl Apprentice
‘Board ncheaea ”his schemo is run in conjunction with
the Hiniatry of Labour, with whom all apprentices
ander this seheae pust registers Under this schere
the Bcard prﬁvides the practicul troining of these
'ayprenticea. Their theorstical training of two
aontha is p:evidea at the Industrial Truining Inctite
»aze.~fﬂh119 under apyrentlceghip, the aprnrentices
raceive asore reaunerutions
(11) ‘Tradesman Traininge Employees of the Board ere
- s&leeteé to do a period of rracticzl tralning, enabe
.lﬁab them to pass a Trade Test and qualify for Trodes
janan‘s st -tus and ratos of paYe
| Tha trades undar this acheme are $
Plant eperatora
Category 4 worimen
Catepory B workmen
 Cadble Jbintara |
o ‘;Electricians. | |
‘«»!ha éuration of trdining variss from 1% yeurs to 5
f,eawa darend sg en the aptitude and oxperience of

(11&) uniar fe§hnicn1’Aséiatznt Cadetshipe
_*ﬁandbook on Trainln
o . ;:’ ” {’, ‘ wa ‘




rBoard offers praetic,1 troining

| for 3 yeurs to a
11Liteﬁ nuub T of selecte

d cundidates with o viow to
pronoticn to Junior Technicol &ssictantse C“ndi ates

muat have had 3 years previouas tra ining in & Technical
Institute or traae schosle lids {raining will e ¢? a
ﬂgener“l naturo, tut in the f£inal yeur he is zllowed
to c“nuiali ‘@ in a awrticzlar ficld of work. A
Trade Test perteining to this field must be cverccice
‘37) - Technicul Appreaticeshipe The Board 5.0nsoers
suitobly quuilficd cindidutes to the Technicel College
for the Diplora lours? in mrpinceringe Cne yearts
field triining will bo provided durirg the third ycar.
, on ccmpletien 02 hip courso the canﬁid~te is aprcine
ted as a Technicud iosistonte Bofore being ecnfinred
Vas~a,$¢¢hnlcal &53istant the condidate will have to
,serVa as a Technic.l Cadet for two years of rractical
traiaing. |
(v)  Engincering Studcnt Scholurshipse The Central
Electricity Board offcrs scholurships for Imglincering
study in Technical Colleges in the United Kingdem,
‘These could be for the Diploma or Degres courscss
Sehcla#ahipe ave available for oll linos of engincere
inge Hewever with porticular rsference to ono stroza,
that of Dectrical ingincerins, the Board confincs
thié Belélykto kalay studentse This follows the
Governacnt?s policy of helping tho Helayss
 (v1) Eng‘ﬂearing pupillage. A graduate Engineor still
nceds pg-acticbl trudring, The perlod of purillage
.,}i‘g %o prg?ida fepr this necde OStudents are to underzoe
j praatica1 tr: ini“g for a veriod of cighteca wouths

l*~ﬂz¢1nding a furthsr six months for thoae who have
’ ' ”;  ted tho earlier part of their pructical training

| a 19‘!’ -
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~ov¥erseus, in Malaya,

(vii) There is one training progrucme for administrate
ive cadets withxn the Board,
confined wainly to the em~loyeea wvithin the Board,

| oclcctﬁ& erployees froa the ¢lericul service ars rade
csidets with a vicw to procoticn to exccutive officers

~dn the adulnistr .tive division, Graduate trainecs
have rcccntiy teim dncluded in this echeze,

This howavcr have beon

The mpbrtance of the Training progromnes 4n the
activities of the Contr:l ERoctricity Board is substantiated
by the vast expeaditures on tr:ining, I 1964, as shown in the

Rovonue and Dxpense St.itement thio particular item costs nearly
trvo million dollarse

Traininw «nd Welfaro Expenses have bzea increcsinsz
razidlye In 1952/55 it was § 226,934

1956/57 § 360,248

1957/53 ¢ 451,725

1958/59 § 542,650

1959/60 $§ 671,748

1560/61 £1,108,329

- 1961/62 £14620,284
| 4962/63  £24147,302

 4963/6h 82,347,629,

Fhithcrisince 1956 over @ hunired scholarshirs have
beon awarded sad this has cosl over two nillion dollars,

?or the employees selected for rractiecal training
the Boaid maintains a hostel, affectionately known as the
'Long 30&..:0' ia K‘&k&l& Luzpure

~ The training progranne included is meent to show how
far the Board has tried to iﬁplement its principles in ita

trainiag;pregrmﬂn83~~i |
L  ”¢105";



Training Pr@grumaeke Pupdl "m~incors and Cr-duate Preincos
| N

(1) to give Univc.ui»y pPeduatos wnd othor

sult“bly qualified cundidotes an opportunity

of °bt‘iﬁ*ﬂs sracticol exporicnce of onsivee
’eriag 80 thut on coaypleticn they are cble to
£111 engincering vosts within the Beard op
uny cihor orpunic:iicns,

(11) encble groduates to develop any s;ecial
abilitics which be may have acquired during
hie Univeraiiy carcer,

Durcztion 3
liornally twe yeors froz commoencenmeat of pupiila-~s,
but t:is reriod may be virried at Beard's discretion,
Yethod
Dy josting to v.rlous depurtuents az aa eatleyee
of the department, Durdng these périods theEngineer in charge
or a sultadly qualifin~d porson deputised by hie, should endsu
our to zrd?ido such or-ortunitiss cnd give him advice as will
enzble the pu*il éngineer or trainee to acquire experience und
to gtimulate his powers of observation in order thit ke &ay
extruct tho greztest value from the time srent in the voricus
de?artﬂenﬁg, throuchout his poriod of training.
Prajning = this pattern 3
~ (a) induction
{b) basic training
(c) generzl training
LY consolidztion and yroject training.

Inénction « ghoul? bo repeuted in the cave of exch

department or section. Heads of depurtzents ure e uca,hd to

make arrangaaenta for each pupil or trainee to be put in tke o
charge of a responaible persen as soon as be arrives, Ho shc
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be conducted arcund the imnmeciate vicinit

Yy &nd receive an
exalunetinﬁ ef the orsinisiticn

“«nl functicng of departments,
Lo Bocn ac pos:zible thereufter, he saculd b allowed
a brief imnt ervicw with the heud of department who should cutle

ira vt ig czpectcd of nin and indic-te the rerson resgoencible
for his general aupervi_icn.

It,is’e 320544 that the punil enzineer or trainceo
gaceld be tolgd as early as ;oscible the reneral nature of his
troining in coch departiont or scetinn, Id- attenticn shzuld
also be called to the rules ang regulations cngcuring safotya

Basic Troining ¢ rosented us often as necessary to
exsure thut the pupil or troin-e learna tiae uses and 1linitatie
ons of the s-ecial tools und rnaterials used in enginearing
practice to acquire ckills particular to the section in which
he is to work.

Generél Tralning « directsd towards training of puzpdil
or traineo byvexnmale and prooogt. in ths akillg regarded oo
well &3 the resronsibilitics of @ Junior eanginocr in the purtie
culay departmentkin which ke i3 trodining,

- Consolidution und project trzining « policy of Daard
thait wheneverﬁ?ossible‘and with due regurds to the requircments
of the orgaaisaticn a rupil®s aj:sinimunt should boe 4a the
depaétsent of hia;chbice. while it is obvicus thut this &decl
nay notkélaaya bé achieved, the £inal phase of the pupils traine
inz will be spent or some definite engineering projoct of a
type cleaelyrélated;to whut he 18 expected to be 3oaﬁed toe

T



 CHAPTCR VIZ
TUDUSTRIAL RLATICNS AND THE JOLT TDUSTRIAL COVNCIL

Attention hes alrcydy been diracted to the keen dese
ire of the Centr.l Elecéricity Board to maintain cordial rolge

tionschi-s with its eoployeese If has tried to see that tncy.
the enployees are satisfiod znd their mopale high,

In the course ¢f managing a business, a manapgement
group, to-day, cones constuntly into contect ith theds ennlow
vecs in the_fbrﬁ of trude unions which they make ups Trade
unicns have becone such an integral part of the industrial
society that tdriﬂnoro them will be disastrous. The great anoe
unts of capitul invested will not at all be productive if no
labour was willing to work with them. 1If an enterprise was to
be ef’ieiently managed there must be a mutuszlity of intercsts,
as claae ag c:n be achieved. The two important objectives of
any enterprise. prafitdbility and continuity can only be gorved
if such a aituatien is effecteﬂ.

‘That this f£:ctor is an important ascet is recognisced
by the Bbard. In an issue of tho "Power” 1962, the staf?
magazine of tha'Central Eléctricity Board, this is given cognie
gances The article nctes that *The path of progress lies in '

capital and 1abaur mutually accomodating eack otheres labour
unrest na? Oﬁlj retdrda Brogress but eventually ruins national

econonye Capital far its part has to ensure the proanerity of

tho workeg“ , |
The desire et maintoining cordial relationships with
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the staff unions have vc"ulted in the propos:1 for the formation
of a Joint In&uttrial Councll, This idea fipst cone up way back
in 1951, In that year a draft schene for a Joint Induatrial

Council wug subnitted by the manageaent to the uniona:. However
it was only in 1963 that the cauncil wag finally formod and it ‘

took the cro:tion of the office of the Industrial Rolations
Officer to bring this ab vmt." |

Evan though the case for the provicicn of & maehinery
for Jjoint negotiationa was very strong it proved to be wery
difficult to persua&e the un*ons to accept its formation. "hile
cne cide wanted to establish a permanent machinery for negotiations,

the cther Baw it as an attempt to usurp the authority which it
had,

thile attempts werc made to estoblish this body, nope
etiaticna wexe'§¢ndu¢ted through ad hoc conciliation meetinzs,
~In these ﬁeetinga‘tho Board met the four u; 8 separately. It
proved very difficult to work out solutions thut were acceptable
to all the four uniona, on matters thut affected all grades af
eawloyeaa. at sueh‘aeetings wvhere no represontation from &1l the
unions were prwsent at one time, Even though these arrangemonts
were ansatistaetory to the Board, the unions saw no reason vhy
they nust be changed. The uni-ns had been able to make guins
these manner, It was this and the indepondence the individual
unions had in pﬂréning their oun claims that made them doubt
the necessity and fecoibility of a Joint Council.

R

1Indnatr1a1 Rolatic..a, explains Yoder, is beconing

managenent
uidels accepted as that part of manpower/known as Labcur Relate

ions, Bia duty i to deal with unions and adminigtration of

colleetive agraemanta.
Yoder B.z op. eitc
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| It wvas only w:lth tha appointment of the Industrinl
Relati.aaa Ofi‘icer that the fornation of the Joint Industrial

CQuncil begun to take shane, This office was created in 41959,
vith a groving awarenese of unions in indust;ry, it was foung
import.ant to ap“aiat an afficer to handle this ie«ue, to sock

nmoans whereby the labour group is effectively maintained ang
lotivated sr&é ta bring about the Council,

Initiall:f, hcwevcr, 1t was his job to cement the
cordial mlatienships that already exists between the Board cng
the eb.ﬁleyeea. Thia tunction had previously been performed by
the Peraonnel 0ffices The increccing importunce of the role
of xadustrial Relaticaa however demanded the gcreation of a
aeparate set ap; ,

By the terms af reference of hia employmene tha
Industrial Relatim 0fficer was en aployee of the Board,
vhogse duty waa to a&v:lse them on matters concerning Industrial
Relations, It me his duty to sce that labour unrest be
sottled betore they grow into strikesi in short to nip the
flower in its bud. ‘Daspite this there was some fasling that
this aztieer &onld try to medlate and act as a sort of umpire.
This role waa not campatible with that of an Industrial Relate
ions Officer, ud.nce he is a member of the management tean,
Further the duty wm becons a Gﬁ!‘dti?e action instegd of what

it should be; a prm‘entive ones

I:l tba Inéustrﬁ.al Relations Officer was to try to
fm me sida to another, trying to sell the management a

deal which he thinka 13 acceptable to the unicns and then doing
the revame te the anim, it wlll prove to be & very frustrat=-
ing Job. Thia .‘La a centag:ltms mood and both the unicns and the
magment wﬂl fael jnat as frustrateds The honesty and since
eriety of tho officer'a mot t4ves will become cuspect and 1t will
be qnito accarate to aay thatg his sarvicea will be of little

use aftar mm. IR



Blaﬁe cannet be put uron the unions for taking a dim

view of thia efficer or his intentions, Boing elocted renrese

entatives of the group thoy be lcng to, they will encvitably
ac:ume tha role Gf g&ardian of the rights of that groups Vhen
a menber of uana genent eamﬂs ulGﬂP and tries to find & colutien
acceptable to the cemvuay as a vhole, which may demand concese
sions on tho part of certuin rreuﬂs, such an act will alaaja
be viewed with grewt eautien. After all, the Industrial Relate
iona Officer 15 a %&id emvloyee of the Board and fou ernployees,
if any, can a*fora to cross thcir enployeras

One af the post inncdiate tacks of the Industrial
Relatiana Officer waa to try to persuade the unions to see and
accept the &évantbgcs of his cf,ice. To avold creating any
erong 1mpreuaioas at all ho was directed by the circumstances
to atidk ta a thearatica1 rele. that of being an advisore

If‘it waa aasnaed that by the ereation of thia office
the establiahment ef the Joint Industrual Council will follow
then 1t turned ont to be wrong. It was still another three or
four yeara befcra this was to come aboute 1t was only on 2nd
July 1963 that the 1naugural peeting of the Council took place.

- Eha Joint In&ustrial Council is a Council in which
all sideg tﬁ an.industrial sit together to try to bring about a
solution, Thia Council was conceived so that attenpts are nads
to try to settle vrcblena to the advantage ofboth sides before
they detericrate 4nto strikes, lockouts and other industrial

actiana. ﬁeithar side will gain from thige
?ha objectivaa of the Council as stipulated in ita

Qeaatitutiea aad agreed upon by all parties are &
o "te previée a conatitutional means of coansultation

and aagatistion batwaen the Central Blectricity



~ Board of tha Federation of Maluya and its employecs
_‘::m:iireaented by the fbl?owing staff orcahisations,
‘,(a) CeEsBs Senlor Officers' Ascoclation,
‘(b) C.E.Bs Junior Officers® Union,
(e) Technical Services® Union C.E.Bes
| (d) CeE.B. Euployeed Union, Federation of Malayae
 1§ rcngégt of toss and conditicns of employment}
té sprovide machinery for dealing with differences
and grievancesi and generally to bring together the
experiance and different points of vicw of both
sides with a view to promoting good employer ~curloyee
. pelations and improving the operztion and servico of
 the Central Electricity Board and the welfare of the
~ employees,”

The Joint Industrial Council consists of fifteen
memberss Seven of thece represent the enployers! sides They
are the General Manager, his deputy, Comptroller and Chief
Accountant, Secretury, Asaistont General Manager, Peramonnzl
0fficer and the Industrial Relations Orficer, On the employeea®
side the presidenta and Secrotariat of each of the four staff
organisations are the representatives. The Chairman of tho
Council is tho CGeneral Manager, or in his absenco, the deputy
Ceneral Hdaager. Each of the two sides eppoint ome Secretiry
each, and both of them are called the Joint Secretaries of the

Councile

Besides thg main Council there also exists Sectional
Joint Panelss Thero are four of thenm, each for one of the
differant staff unicaa. ‘Thus the Junior officers' Unicn has
a secticnal Paasl of its own, just as the other three havee
Each of ehesa pasala havu plenary poaars to nogotiate and

.- 1"2" ,



3 to a particnlar &roup of employccs
)
which it cﬁverso The deciaicn vhether cert: dn matters Fall

within or withont theo purviow of a soctional ranel will be

decidsd by the Jaint Council if the Joint Secretaries £:31 to
azrec on ita prcper allocation,

The oacticaal pancls have fourteen mcmbera sitting
in each of them. »ix of ‘these come from the employers' side
vhile the athar aighe renresent the staff orgunisation concerncd,

Y Jaint Industrial Council ig only a machinary
whereby diffcrenees aad grievancea are dealt withe, There is
no 1mplicatiea at all that these will be settlod in the Council
neetings. ﬂegotiations aay corie to nothing i1f either sids finds
that its etand aannot be sacrificed in rart or elle On such
occassiona, tha prbcedure to follow, and as writtea in the
constitution. would be to sct up a Conciliution Cornittern, hoade
ed by an independent chaiman and members who are not necessare
1y membera of the council nor employees of the Board or persons
conneoted with the Board., Under the conciliatory process the
Joint Ceuﬁcil 1s not bound to accept the findings and may ansnd
the r@eommendﬂtiena to mettle the issue in dispute,:

If conciliaticn f211s and rrovided both sides are
agreeable tha matter vill then be refered to an Industrial and
Arbitrution CQnrt. The findings of this court shall be binding

on bath sidea.

Tha Jbiat Council and 8ectional Joint Panels deecri~
bed dezl with prnhlaﬁa which are induatry-wide, that whiech
cuncerns the sellmheing of emﬂloyeea of the Central Electricity
Board all over the ceantrr. nawaver to ensure regular consulte
atiana‘betuatn thc maaagaaent and the staff and that the ohjec
tives a! tha Cauaail could he achieved, District Consultative

R PR



cemmitteoa are alsc fcrmed in areus. which are ﬂotermined by

the Joiat Cauneilg Gnly nattera wvhich are peculiar to a

1ecality are dincussed in the Diatrict Consultative ccmmitteea.

Vith the fcrmation of

tﬁe Council a lot of greund
have becn covpreé.

A re?ﬂral Board-wide rovision of salariecs
have becen afrected and relntiona on the whole have been very
cardial.'r e

“hare ia hawever ono dmmortant point chich conld
undﬂrmine the aeefulnegs of the Council if it is not settled
in due tinme, Before poving on to thie, a little clarificotion
of certain “rinci“les will be very helpfule All decisions and
sattlemen‘a arrived at 4in nﬂﬂstiat4“na in the Council must be
apvravﬂd by the membera of the Boarde This is however a
fbrmality sinee tha emplayera' are roprcsented in the Council
by seven membersa lowever the Board otill retains the prercg-
ative to reject any solutions arrived.ats Normally this power
of voto is ﬁot uscde Dut 1atcly its exercise has brought up
thoughts as to ehether the Central Electricity Board and the
Council are independent at all, This is the problesm facod,

Le% us rceapitulate a8 b1t and look back at the origin
of the central Zlectricitj Board, The Board tool: over the
functicns of the former Goveramant mlectricity Departmant. In
doing so it became a quasieGovornmart institution, left to
generate electricity on its own, yet it is controlled in ccrtain
matters by the Gavarumcnt. in the interest of the public, The
Governmant, being the reprecentatives of the neople will have
to ensure that a pablic atility,entern"¢se, which the Central
Eleetrieity Bearﬂ ia, is functioning effectivelye This duty it
owes to tham. Howwter ot the same time, unwarranted interfer-
ences by it eaalé lead to a digruption in the proper managoment
of this 1adastry. a aitnation ghich neither the Governmont nor

thg peaple 38312‘8. -
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ins & semi Governaent project and a jublic utility,
1nevitubly the Govemment will have a fipal B3y, especinlly
true ef fiaaneial matters. The authority of the Government is
further'strengthened by a Section in the Electricity Ordinance

by which a Minister of tho Gavarnment could order the Board

not to implement any achomea, in this cage @ new 3zalary struce

ture, and to canse its complete withdrawal, The Ordinance
further lays u‘mn the Hinister of Comrerce and Industry the
duty of appeintiag the me*‘*bera of the Boerd, This act itself
questions the Méepandence of the members of the Mard/. (It is
not mplied here that the precent Board meobers are Government
men) for a eertum sonce of obligation will be inherent in them,

Recently the Central Electricity Board offered o its
Technicul Services® Union, ~ ealary scale different and nore
attractive than that of th. Uovernment's, Both the employor
and the employecs had agresd upon thie, However the Government
interven>d and did not permit its implementation. Examining
the minutes of Joint Council mceting one thing stands out
conspicuouslys This i3 that there has been a lot of doubt and
fear regarding the independence of the Council and of tke
Central Electricity Boarde If the independence of the Council
is being doﬁbted, .this will have influonce over the usefulness
of the Council 'i.taelf." es the validity of results of nogotiati=
ons will be uncertain, | '

Thie had led the staff associations to re-consider
their owm positions,

The Joint Industrial Council is a means whereby the
cemplainﬁs and ths grievances of the Unicas against the Board
are made known to the Board officially. The responsibilitics
of a Persomnel Wrtaent and that of Industrial Relations
are umgted tmarda ereating an effective working force by

k‘- 115"’



means of consideration of the human elements in that group.

A dissatisficd employec or group of emplovees seldom make &
maxirmum contribution,

It is in this 1ight thet the Joint Industrial Council

has been dissussed, tegelier with the doubts and nisgiviags
even befors its b&rth. Uith its formationm relzatiorchips
tstwecn the Board and the unionsz have by ro meuns vecore verf=
" @ctly coriial, Fuar from thite

But it does provice a mediaz
whereby both cspitzl and labour can neégiiatéVid“wark-teg&@her_
for cach other's interestse |




CIAPTER VIII

Y {."3' V S O oAl B 3;17, 2 .: e v A T . o - ' B
Al ASPRLISAL O LI L USUIISL SLRVICES TN THR CEMPRAL ELEGTRICITY
- BOARD, o '

In our economy, the *rﬁngry rurpose of businoss ﬁntfr-

prise is thu prafituble vro&uct;cn and digtribution of gpoods and

2rvicise .The fulfillmant of this rurpogse in contingent urcn a
aaabcr of fu,tara.‘ One of such factors is "the conditionsg of

Dl

ev:loyz rn* for a1l meabers of tha orwanisation which provile far
.»is*actlon in relatizns to thoir needs, so that they will
degiry«ta wo:a for the eaterﬂrlse.”1

Until the turn of the ;roesant century, the nmost uildely
h=14d vicr of labour w23 Lndouﬁtndlj that it was jJjuczt ancllisr
facuar,sf yred¢ctiw Ne AC suchy it waz used like any other fuctw
or o2 ﬁrdﬁuctitn. wWiBe e nnsirics were s¢ productich orice
nted that t&e haman elecents ware neglected,

Lana«ement attitudcs havey howcver chunged very ripe
i&ly. "he "factorwcf-”raduction" conccpt had, initially, given
wuy to a raternalistic atiiluds, cnereby cortain in rprogrimacs

:a recréa£iona1. pensions und insurcnce were implemented,
Thore i3, to=day, & strengtkening in the trend of coeopcration
kbGtQQFnVIabour énd ‘zanagement in attempting to undcrstand the
humen problems of ranagexente This mprescuted an acceptance,
by 1ndustry. of ‘ta social responsmbilitieb.

“ ‘Pig;aw,ﬁyers and Malms.. = 0De cite ~ page 2.
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An ezaninatian of the peraannel services oparated by
tho ’3’3“*%1'31 ‘Tlectricity Beard will rovesl to the readsr tho
acc*vtgace b: thn Bourd of these rcsgonsibilities and the ninve
er §t haa £one ghout in fulfillinr these obliz: tions. Ip 211
£i0d1s ef Baﬁawnﬂont. vhether the Pinunﬂe, Froduction or Mor:cte
dingz, the ﬂuﬂkgﬁfﬁ &fe dealing vith people at worke Thedr
~ effect1vene 4 as ranarera denends not only on their ability te
, hﬂnule the technicul rroblems but also on their ability to
ﬁark.with peo*le. Ferg@xzel Addrinistroticn in the Centrol
Electricity Boord atten“ta to underatund huran problems, in the
efxort to ereate hicn levcla of morale.‘ In so0 doing, it is
haped th t efficiency and thersby'productivity ¢z be incresesd,
But cun pro&uetivlty bo inwreusLd »hen worale is hira? Ig There
any xauitifa co—rclutiau betweon ef “iciency of an ecr*lo"ab nnd
his marale? “hﬂse questiona cannot be anowered with absoluie
def;nitareaa; But in tho long run, it is knorn, that a high
moﬁwle could legd to a hicher productivity.

The Tevanue and Srncnse Stctement of the Central
Electricity Boaiu will rcueal the emphasis on personnel cerviiss
and, particu!ar. truiﬁing eXpensese |

| Gf cene reurly two zillion four tundred thouscnd dclle
ars nrant on ‘r-ininb and welf.re more tho 2 two £illdicen dulloirs
arc aevsted to trui“ira. .elf:re expenses anount to nearl) one
hurdred and eighty theuscad dallarse talaries end wages Cocis
~’oglg cbout a'fundred and tuenty‘thouaand dollarse liithin those
apaunts *nvclved, are the costs of fringe benefits enjoyeds
Pringe benafits expensee amount to sixty percent of the s:laries
| enjoyed %« a?fic rs of the Baard. By sularies here is ueant

J,"——— -
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the basie salary,

’ , in additioa to Cost of Living Allowance and
‘Heucinb~&lls%nnce.

These tozother with the fringe benefiis

ezpenéas rcpresents the consclldited calaries cnd wuzess -

It is difficult to try to gauge how successful the
Board hos been in ite feracnnel pProgranccse  llo attempts huve
been cade, 80 fur, to study tho results, nor have any efforts
beeg_ﬁadartckatndy the individual in the organisation. 45 cuckh
it isfvery~di££icult‘tc~analyse the perscrnnel programmes,

Tﬁe‘tex%bsons, in their di¢cusuirns on Perszonnel

Raaapemﬂnt strﬂsoaa scvercl imnortant factors. Flrstly the jobs
hove to be,aeflucd with rcgurds to the responsibilities and
the rolaticnchip with othars. Then a definition of the cuslle
ficatiehs necded will be nocessarye These will represent the
Snadameﬁtala vhich will be pructised when the process of
recruitmont and seclection of em-loyees go to work,

Following th~% tho efforts of the employces ruct &
effectively utilisad, in order that the enterprisest rurnoses
By be sarvéd. The oaployec will be given the oprortunity
during the course of hls carczer, to acquire the knowledge,
ékills authority and halp nseded for effective performance in
his positiba. His perforzance will be appraised;: effective
yerfbrmanée‘wiil be rewarded ond further improvement encours=
geds Provislors for tremsfers and retroining where needed are
made, in order that maxi=zun use of the individual's copabilie
tiea are possiblee

Ths effectivenecs of the employee is dependant usoa
the tiilingﬁeés of each individual, which in turn, is continpent
agan the ~eraen's expectotions that he cun satisfy hio nceds
thruagb hia !ﬁfk, ”he employee rust therefore be fairly conjiee
naated fcr his cfforta. prctoctad against insecurity, illness,
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'tha basia salary, in addition to Coct of Living Allowance and

,Haasiab allov ‘encee These together with the fringe benofiis

eXponses ?Ly?@e@ﬁtﬁ the conrolln.,cd calaries cnd wazee,

It is difficult to try to gauge how succeesful the
rBoard h;s been in its f'ersonncl pProgranciese o attempts hava
’heen 5&60.‘so~ffr; to study the results, nor have any efforts
been rnade to study the individual in the organisations A3 cuch
it is very difiicult to ‘apalyse the percocnnel programres,

The textbockn, 4n their discus sciens on Personnel
Management stresses scver:l imrortunt factcrs. Firstly the jobs
have to be defiucd with rcgerds to the responsibilities ang
tna raluticnuhip with otharse Then a definition of the aealie
ficatiocns nesded will be nocessarye These will represent theo
,fnnduaentals vhich will be pructised when the process of
recruitmont and sclection of emnloyces go to work,

Fallowing that the efforts of the employces ruct ba
effectively'utilised, in order that the enterprises' puraoscs
Bay be serveds The omployee will be given the oprortunity
during the course of his carzer, to acquire the knowledge,
akilla authority and holp needed for effective performance ia

his paéitian. HBis performance will be appraised; effective
peffbrmancewiil be rewarded ond further improvement encourse
gede Provisiors for truwsfers and retroining where needed are
made, in order that maxizunm use of the individual's capabilie
‘tios are possible |

| The effectivenecs of the employee is dependant uzoa
the willingness of each individual, which in turn, i3 contingcnt
ngon the wfe,z:‘:.a«:m'ﬁ exnectations that he cun satisfy hip needs
through his gcﬁk. The employec must therefore be fairly comgoe
’aéateé‘for his efforts, protected against insecurity, illnees,
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accldents, old zge, uncomployment and against arbitrory actions

by his cupervisors, Joclzl satiefacticn rust bdbe derived Tron

his as:oclaticns on tho job,

~ nhen the personnsl sorvices of the Central Electric-
ity Soand wre enmlined ageduct thess reguircemeats, they coae
off quile welle Indicuti ns of the success of these progriii.es
nrergrevlﬁﬁd by relative lack of industrial unrest, cerdial
relationzhirs batwcen manzgers and emplojyezs, the opinicn tact
the Soard is & ¢o-d exm-loyer and the fact that a wide waadoly
of talents are rsquired ia the Bcard's orgsnisation,

| while thecoe are indic.ticns, it must be siressed
hera, agzir, that it is difficult to conclude that they havs
been graat succe&s. 73 be cble to come to such a concluslon,
rese&rch into tho reculis and attitudes of the employecs and
their efficicney must be mades put the rossibilitles of
gucce s being achicvod exists, vhen the necessary program:es
are being corried oute
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CFooTIONR

- Can efficiency anﬂ thoreby pruductivitv be increaned
by ccnaiderinv'zrublemn of morale and stutus? Studies into

this were cade by the Instih.te fer Socinl Tlesexrch at the
University of Michigen.

| | "~ Tho studies congiuds th:t "there is very little
relationship, witlin a comronyyhetween employeces® attitudes
touurds the company end procuctivity.” 1In sume aituaticizs it
wa s f&und'thﬁt there exipts a negitive relaticnship as
between the extent to téhich employoes participate ir reocresti-
ona). progremncs and their productivity,

o Diagram b
A
_ : Lo%
High Productive Sections 3’?‘5 » 39:’3 zb:rz
Ltos Productive Sections 4ov 40 20 .

iielation of Attitude Powards Company and Productivity.

Diagram 5

T : ‘ , FROUIEDLY CCCAS: ;ILImLuY Nii‘u"ui{f
Righ Procuctive Sections B 20% o 7et
Low Productive Sectlons yid 35 58

Participaticn In Company Reereational Activities
Séurce § P:Lgors, Kyers and Malms, Editorse. Ope cit.

Further relations between morale and pmductivity
can ba onod’ four typea. Tho relationslhips are {1lustrated

MIWQ
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)+ Morele - Eigh  (2) ~
| . Productivity - High
(3)(; . Horale - Low (%)
R f Productive « High |
¥ V v
M P M P

-~ Morule - High
Productivity - Low

Horale « low

Productivity -« Low

| Diagram 6
Case numbar two occurs where management concen

trate
cn crezting high morsle &t the'expense,of productivity. The

high expence in maintaining high mcrale is no compensatiocn for
lozc of profits.

Cage thre> occurs where great insecurity of job
prevails.,‘ﬁé in India where productivity has to be highe
Cthorwise the employee can be readily replaced.

oo‘ctu‘oooouu.-oco
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