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SIPNOSIS

This Greduation’ Exercise is based on an actual
case study of the promotional activities of the halayan ,
Tobacco Company Limited. It brezks down the promotional
activities into incdividual components and discusses the
utilization of them by the Company in its efforts to
promote its brands to increase sales and profits, xha ,1,1
main focus is not oa the mechanics of these promotional

~ media, but rather on the strategy of such media znd the

- role they play in achieving the promotional cbjactives o
of the Company as a whole. A general background on the‘,g(a
cigarette praductian and industry is alaa 1ncladeé.»—,

| Several sigailicant factg emerge fram this ;f**‘";l,,
“Gradustion Exercise one of which is how Lothmsns i 'abler*?*
' to create & more effective icpact on smskerg than [ial
‘Tobaceo Campany, ‘though the former is smaller in s;ze
than the latter. The fierce competitien in the cig
industry is shown up by the adepting of an expensiv
personal selling technique called Consumer Gontact
Malayan Tobacco Company whereby it costs .40,00 9er e
consumer contact. inother. dednctiaa arrived at is that TR
- the Malayan Tnbacco Company is not as progressive as it
_appears to be and is steeped in canservatism. Such
~conclusions are obtained by comparing and appraising,the::?f
preﬁgtional actiV1ties @f Falayaa Tebacco Company and
I\—ot aaao . )
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' re ch 14th to ‘May. 14th 1966. By being cut
i= the market, ranging from Kuala Lumpur to ¥alacca to
~ Praser's Hill to Tenjony Sepat. eovering the rural as well
" as urban reﬂians, it is: pessible 1o .get first hand knowledze
- of the market work that is ‘being done. With the 1nformation
- thus obtained it is possible to present a fair picture
~of the various aspects in the advertising, ‘sales premation

and parsonal sciline of the Company.,r,,,

Bimitatiens cf smax

e ;“Gertain ebstaeles have been eneountered in the
writiﬁg of this szraduation exercise. One of these can be
traced to the main feature of the eirarette industry which

is hirly compatitive between the different brands such as
brands distributed by Malayan Tobacco Company and Rothmans
and other. 1mparted brands like Philip Xorris. Selem and others.
This limits the amount of information that can be obtainable
from tie sales management of Malsyan Tobacco Company for fear

- of leakage of information to its competitors. The manaze-

- mentstaff were rather willins to co-operate but the constant
 threat from Rothmans of Pall Mall overshadows this othervise
williﬁg cs~@§eratian. ,Asqther °§$t&¢19,13 the relianee ol

\ 1!%3 refgrencea end snurces of many of these data
,cannot be ‘stated &8s in meny cases they are taken from confi-
dential files. This is to respect the wishes of the manaze-
?ment nhich 13 understandably apprehensive about such thinzs.




"51ntroduces the element 0

:;,;ecmpetitive brands for ¢
~ on the promotion of smal

. %ime of certain events due to memory %
© staeff. Another lLimitation is the lack of

- and Joo Lan are difficult to obta
etihave ans premetional activiti
dir dI “%h

ﬂ"frebéeee‘Cempaas.h,s'¥V?Ek*”' : '
~~ information is considered. private and conf;
';fthere is. the iear_of?l eekaz Hal ‘

r i';Aokncw1ed§ement

i Tespite tha ubatacles and'handicapSrfaeed |
1t ean atill be said that a number of the Company's
executives especially Mr. Yeo Jui Hok (Sales ﬁﬁnager), '~1147T

~ Mr. R.M. Aitken (Advertising Co-ordinator), . E. R. ;n‘*“V"”
- Bigzadike (Maxketing Development Manarer), Mr. Bu Chow

- Telk (Task Yorce Representative) were very helpful in
- supplying whatever information that ‘they deemed as not

~ prejudical to the security of the- -Company's operatian3.$
The various salesmen also contributed in no amall wey.
- to the matarials zathered particularly those small 1tems 3

~ that at times seemed trival but nevertheless are rather
informative. The writer would also like to extend his

~thanks to S. H. Benson Advertising Agency where he

~ obtained valuable knowledze on the workings of the szenc o
~8nd its relationship to the Malayan Tohacgo Company'gg‘ 3 R
‘advertising practices. The writer would also like to .

~express his appreciation to ¥r. Chong Sin Jee who ‘has

- helped greatly in snpervising the writing or this SR
‘,graduatian exeroise., | | o




C CHAPTER II

 TSSCRIPHION CF THE MLATAT mmwmm mmﬁ

. The ﬂalayan Tobacco COmpany Limite& in aalaya
firat started in 1951 when the British American Tobacco |
Company's headquarters in Singapore cmalzamated with the Ardath
~ Pobacco Company to become the Malayan xobacco Distributor =
which through agents or depots had been enzazed in the tabacn‘
and cigar business in Malaya which until recent years the
sales being slmost exclusively of imported brands., In 195%
‘the Malayan Tobacco Pistributor commenced manufpcturin#:#~g;r
with a small factory in Kuala Lumpur and another in Singapsreyf
The latter was then better equiped and was the first to szart '
operations. ¥ith world wide increase in cizarette smoking
the business of Malsyesn Tobacco Distributor Limited was taken
over by the Mﬁlayan Todacco Company Limited which was
incorporated in the Federation of Mslaya on September lst -
1956. The Manlayan Tobacco Company then undertook to nanu~
“faoture locally a number of brands under arrang sement and-
which were previously imported. 1Iue to the r;sina demand for = SovEn
cigarettes the ¥aleysn Company expended its operations steadily,r'
‘eand gradually replacing a number of brands previously imparted :
‘and by Iecember 1956, 6.6% of the Malayan Tobecco Company's
pales were locally manufactured bnt for December 1561 the i
comparative figwre hed risen to 87%. The trands of cigarettes
currently manufactured by Malayan Tobacco Company include G
Wills Gold Flake, Capstan Mddium, Rouzn Rider, and Doudble Ace,
the goodwill in Malaya of all these bein orned by the Hslayan
Tobacco Company and also Player's NMedium “end Matterhorn which
are manufactured by agreement with the brends' owner on a.
royalty paying basis. Malasyan Tobacco Company also enjoys
the exclusive selling rights in Malasya of many would famaus
brands beyond those mentioned above including Player's
Perfectos Finos, Garrick. State Express 555, State Express
555 Filter Kings, Churchmen's No.l, Pleyer's Wo.3, Kool, ,
Viceroy, Senior Service, and Lucky Strike cizarettes, amd = = =
Playerts FNo Neme, 3 Nuns, Gold Block, the 3 castles, Capstan =
" Medium and 01ld Enzlish smoking tobaccos. In order to meet
the growing acceptance of its product the Malaysn. Gompans
since it staried manufacturing in 1956 has increased its
investment in f&xed assets to the time of $12 millinn, H‘_]

: fhaugh the two campanies are 1egally separated

entities they function more or less like a 31n51e campany

as both companies are under the same Chairman.  Certain
 exeoutives like the Advertisinz CQ-Gpdinator cammuta between
the two companies performinz the same job.\ There is also only
 one Marketing Director for both companies and he is 3tationed
in Singapore. because of the centralised ‘location, but he
“does have an offics in the Kuala Tumpur, factory which is“”
knpt far, him whan he is 1n Khala Lumpur :
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C ir cyolinder. where the pads
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‘f'imported frsm En “in bale: " e

- strip through rollers ‘which spread it:ﬁ » in
- prepared tow is wrapped into tubes and cntfists the

- length. This fiaished filter known as a pluz is raa&y
' 'attacha'~tc the cisarette, which 13 done iﬁk,fu

' 15 eork gapar

The fiﬁished cigarettes move G ftrays to-
maehine shere they are wrapped in feil and paakeﬁ,;
is wrappeﬁ_in calluphane and packe"i artons C

distributnrs and snb«distributars.~ Tne distributnr is
- wholesale trader who sells to other retailers at a fxxea :
wholesale price, to snb-distributara and commissioned Steckmstsﬂ
at the list price and who buys from the manufacturer &t the
invoice price, and who is paida Deferred Diseretionary R
Commission. The distwibutors are appointed by Ealayanﬁrebasnn o
Company and have a written agreement with the Compeny. - _,,,M;,
distributors are supplied the cigarettes by the company on
cash . and they in turn sell the cisarettes to the. retailers
rrthreugh their own salesmen. The company's own 5alesmen‘will
- go out to the market and help and check the éistrlbn*ors'
salesmen in ensuring that. they do their. Jobs. of sel.;ing
e1garettes, rstating 8tocks and. putting -up. advartising
materials properly. It has been found that this system af
distribution eaables the widest paasihle dissemination of tha ig,E#
uroducts at tho loweat cost and with the least disadvantages.i.r,ifg

‘ t,stribution gradnaticn |
(unpuhlisheé) 1966, Bniversity
na~a Lumpur.ﬁ; 'w




. -The eigaretta industr his
' mainly of the Malayan Tobacco Company an
- two major ei*arette manufacturers whic t
for 90% of the cigarette prod
‘]remainéer Eoes;Kofmuch ‘mal;e_

‘Company in Batuv=* ~the an ‘Tob
Sum M¥an Tobacco Gamnan‘qLimited"n” P
fobacco Company 'anugnel Siput. ,
have ceased to operate due to inabilit

 fully with the two giants of the

together have a m@napaly ‘on’ the

;',well knswn brands of . ci aretv

Limite&s PEtallng:Jaya,

which have been forced. ta ceased eperations it ean bek n
that the cigarette industry is & very dynamic industrijes o
where the. eompetitian is very- keen edzed, profit marginsilaw';;_
,praductien highly technologieal and that cn13 the fittest'i« ey

In tha past ﬂheﬂ the %alayan Tobacco Gompany:was s
knawn as the Malayan. Tobacco Idistributor with no manufacturingﬁ*
of cigarettes being carried out. Then the small fectories SN
were able to flourish due to the lack of strong eompetiticﬂ
but later when the ﬁalayan Tobacco mstribumr began
manufacturing cigarettes under the new name of Halayan Tdbacco:
Company the cigarette industry beran to change. The btrﬁa

- 'of the Ealayan Tobacco Company (1956) and later Rothmens

~ {1961) initisted &an era of big scale orerations with modern el
and highly efficient production and administrative methods. = -

This rang the death toll for the smaller tobaceco ccmpanies.,,

Malayan Tobaccc Company and Kothmans beinz subsidaries of

world wide groups of tobascco.companies: (tne British.gmerican

‘Pobacco Group and the Rothmans Group) are able to draw on

- the latest inmovations and researches beinc carrie “4n

~ their sister cempanies ‘thus ensuring coﬁs*anthmetamerphﬂ& s

,in,production marketing, finance and administrative

operatlnns from wninh eme:ves the avility anatability net o
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5 ’**“”thefcigarette 1ndnstry 13 unique_in its onn way a§1
does not quite ‘resemble any. other trade. Its two main
feetures are that it is & business where the term of sales
is 100% cash and the very high degree of competition among
the various brasds., Other features include. the;fas,xchanras
in comsumers' zastes anﬂ preferences and the* ery lo
mgmo R , L L . :

| In other buslness transactigns between;maﬂufactur&rs VL
and whclesalers and retasilers to consumers, credit is -given, -
the variation being in the lensth of - credit allowed.  Howe

ever where the cigarette trade is concerned, it is unique in -
tﬁat the term of transaction is cash risht fram bezinning %o

When the Malayan Tobecco. Company places an order for l‘;éﬁ’
tobacco leaves in.Rheaesia, ‘U.8.A., Canada or India, it must SR

first made up a bank transfer for the required amount toa
designated bank in the exporting country from which +the leaf

merchants can draw upon. uUnly when this is done will the =
leaves be sent to malayan Tobacco. Comuany ahera the tobacco

leaves undergo the manufacturing process into ci; arettes.ax,;£ * ey

The distrib

tors in placingz their order forms with the -

company do so with an ecoompanying transfer of money which 1§ = o

adegaate tom :
on 8 "no cash no goods” basis. In turn the distribtutors =

the quantities ordered.  Thus it is strlctly RS £

will only sell. ta the. retailers for cssh with the excé?tiaﬂé"L~"““‘”

of @ few cases like higzh clasi’hatels and orgenisations
(Ealayaiaﬁhot?}, A;h  o

:C‘@‘{thﬁ? orwnisation) V'here cne e




 Americs*

shces and sunylasaea cigarettea haveﬁi S fashions..
In the 18th eeatary~snuff -‘was considered: fashi 1able to
pipe. and cizars. The changes in trends and stylea dege ded
on the various cul't«ures and countries. - 193¢
" Germany, Switaterland, ‘Jreece and the anon of Seuth Africa
. consumed more pipe tobacco than cigarettes or cizars bu aaiﬁ'”
~data for 1338 showed that by that time. cl*arettes hadftaken
the lead. The same dsvelepment took plaee postwar dno T
Canada,kranae and Denmark.. In 1933 Canada and France were
- still predominantly pipe smokinp countries while Iefmark
- was in the cigar snoking 3roup.~ Bel&ium, the &etherlands,
Norway have remdined faithful to pipe ‘smoking. On the Sk
other hand. the iinited States sndg ‘Britain, Sweden, Purtuhal o
Austria, Italy, ‘Turkey and Japan were all in the pnﬂaminantly L
~cigarette smoking group in 1930 as well as in 1Q’8 ané f
1950.,_‘73 trend towards ol-arettes. has ; :
since the early cas ;and was e
the Sec,nd : ¥ar.




, -)ands w “American bl
preferred in previous yearg tha Britis ‘type of night
Virginia clgarettes now seems to dominate. sgent
demand in Eurpr to blend cix zarettes or else to stron
ttes»of:thepéarketypekan' this tren
the Malaysian market o few Jears ¢
et _:-,chanﬂes ts tha*’ aff;a he me:

ey |

Countries i]*;: Year 1955 a1
(1) K2y

West iR e
I“rancse

Italy

‘ Belgima
Netherlands
United Kingdom o




~ powerful enough,
mdical 4repcr§32 81tar e




: | The impo$t1§
;Ghssterfield and”Lar

e] »*ﬁﬁicngk ; kigarette
(Joo Lan Tobacco Co.) is |
,{Xss compared with 40~ s
or Consnlate. ﬁalayan Tobacea R
P cate Gt Lt




| S othmans spent heavily ertising
iits sales reflected the re ult a_lsuchwaévertisinb,but~ene
- fact is not very obvia 0’ the genersl public. Few noted

fthat uha' Rathmans a

own name 80O achieving

1 towards tha,;n@panyruﬁich oan be very useful in future
when the brand”name Rothnm King Siae diad a natural death{ |
‘ ‘ intradueed , |

| g i M
abaut aigarette “ran s.

 people think that Rot
Eing Sise bela#

“"TbbaccofCampany but mainly =
! ; ans is a big;er E

A i s o "that Rothmans intensive
advertisin g

Company so bac~ i""'ni"“‘:é:iz:m::y:[rztg 1ts impression to the

and‘fjf.f\ b

tised Rothmans King Size cigarettesff ‘ [
ey ents thus building up good- .

al pablie‘thera is a vague eonfusion:@** ” ”

Tnis wrong imgressien !° T;f
:%3 then is B&’Blayan T\Dbagad

public.Ironically the fact that Rathmans" vertisements a:re 5

so}intensi;w%shows that it




. Rothmans is’tha cnly other eigarette cemg&ny
which belongsftﬁ anJinternationalrg;pup of assoclated
companies in Malaysi ' :

end recently it has introduced Danhill into the market bntk v

so far 1t cencentrates mainly in the A & B categories.

However with its world-wide reputation and coanections‘withf}-i

ther sister: cempanies in technical and administzative CO= -
gperatiens 1t is a rival company that though occupying 10%
of the cigarette market is threatening enough to cause

great unrest and- caution in the censervative Eala*an ?cbaoco ,

Gcmpany._’ pjl_{ 

The writing of this graduation exarcise would ba .
much easier 4f 1%t had been done in 1958 or earlier before
. the entry of Rothmans for then Malayan Tobacco Company held

virtual monopoly of the market ‘and hence would not be so
reluctant to furnish the regquired 1nformation but now every-

IR

thin§ is almost automatically labelled "private and confiden~

tial Rothmens is such an unsavoury word that it is s:s.mply
referre& to as’ “RE inside ﬁalayan Gbaﬁca Ccmpany¢ﬁ -

In 1963 ﬂalayan fobacco Company imported Benson &

Eedges‘cigarettes and later began to manufacture the cigare%tEs e

here under licence. A packet of 20 of Benson & Hedges cost
a dollar: whzch is the same price as for Rothmans. There is
also the same brand sophiscation and quality image equivalent
to that of Rothmans. Thus with the introduction of Benson &
Heﬁges Malayan Tobacco Camgany is vizourously pushing this
brand 1o compete agsinst Ro hmens King Sige and Malayan
Pobacco Company is Prepared to contest every cent of sales
- with Rothmans so much so that Malayan Tobacco Cempany has
what is called Consumexs' Contact % whereby salesmen are sent
to collect names of Rothmans smokers and to convert them
to Benson & Hedges smokers. Ihis Rothmans is also using
this form of personal selling but on a much smaller scale.
Instead  of doing it persoa by person they go to places
like the Employees' Provident Fund building where they
- distribute a stick of Rothmans to each smoker. This will be
fully discussed in Chapter IV. This: technique is so time =
consuming and expensive that it cost about $40/~ just to
contact a single person. This gives a pretty good ldea

of the stiff eompetition between Ealayan Tobaccc Gompany
and Rothmans.fl.x,w ,

‘In 1ater chapters on advertising and sales
' pramotion it will be seen how intensive and extensive
~Malayan Tobacco Com ompany is trying to increase its sales. and
‘market shares through promotional means
of 1ncreasing sales is to increase profits and cut out

: OOMPQtitOI's, one can de&uce a I‘Qu&’h idea ag 'tO haw keen the e

,eompetition ishamcng the tﬁo companias.,; Eate

L e i <y | g 2

-and ‘since the ObJéthVES‘




| is only a fr on of the former N
!blaysians the Eetex;ﬁawpanynia mara@fareian;than*

and less knaan,toe*rﬁnenoe it is ary diffiault
‘ i~ Aunlo: iﬂfthe‘lﬁﬂﬁ~

of and usneen ef e This ia tnrn inducea damaphabia in the f~;
minds of local consumers. There is the ‘general and gre?alent>?re
idea among manufacturers tnat promotion is only for the rich
foreign compenies, and that 1t is beyond the means of a smalljw
producer. This 18 entirplg 2 WYoOnz coﬂeept &8s eertainﬁ. BN
advertisement medimare relatively cheap.
the Straits Times costs only {20/~ and only 3

B/- 1n thei‘&alay
¥ail. ﬁakiag'tﬂowcalumn &ﬂeesetwiae @ week in the Straits
Times will cost « 332Q/~;

ly per month and anly $64/~ pe
month ruratha Yalay Mail. - o .per

¥o @jnately pre&atien'has earneﬁ;
than 1t di& a fgﬂ- &

her Ve ieus fielﬂs af
atian :

to e 4 specin v!fin'thefo
Prumcuxon 11ke publicizy and sales prom



) ‘do not lea ehangeﬁal
‘ ,,timaa will face obliteration.

18 promatlen campaign”g nds
an exesutian for in this field
[?1bles 8ﬁd tea mgny human factars

imarily cames under the\??ffﬁ“f
~the advertising ety
§ ‘under the &arketing' A
| Bevelopment gar and the‘fublic Relatiana Afficer. Thaugh ‘
these diffgrentf eop'e;lia 'jtogethar and co~operate with -

',eaeh other[t f;,;M,k,a‘ activities are still carried snt

' but as separste divisions, ‘this x
B ot that each division has its onn o
'ssk Porce which comes under the Earketiﬁgf
There 4is no zeneral budget. for gl the =
'~;; eaeh different project 13 finanaed
I'*”eople cancerned ;
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inve integrations with the
afsthe compan: as a whole‘~vrr»f

:  lest d&partment in the camnan that has a vita
rcle._a p&ayzig the ny's promotion s that of the
b1 i ation Eegartmeat which is made up of the Publie
Off who works under the General ianager.~4A3
the gest sugﬂes ‘his job in general is to deal with the
public to inform them of the company's products and to

o build up and eonvey to the smokin:z public a favourable

imaze of the: Malayan Tobaczo Com fany snd the ci arettes
it sells ~In fer rer&s his ab

LA [ '”charitabfe'funetiena and ar&anisation.
The- suppl’~a : umes for the. staga shew ”Stuéent Priﬁce;
‘is one vary receat examgle,;ﬁ.aw‘ R R P




ﬁts‘brandsl.'”he‘advértisinv}degartm‘“'*
stretched ﬂuaﬂ tc its bein»‘: nde

ceun‘erin“ cppasition adve“
1t considering; that idalayan bae
£ ny's S ok ns has to cover over 290 brand names as

epposeﬁ to‘Rethmans of Pall Nall's six brand names. As such
it can be noted that Mclayan Tobacco Company’s advertiszng is
not so dynamic and hard as thet of Rothmans ai Pall. jsl BN

2 Rediffusion and radio. ;;«~*ﬁ*;[“~*?; 
”“#Telavisian.a, x.gi{?,ﬁ
 t8eer signs. =

MO a0

: <_,Tha‘a&vart1sements appearing 1n the press and
magasines attempt to achieve only one basic purpose - that
- of remindingz the consumers of the brand ‘names. . The nature
- of the cigarette trad 18 such that consunmers need no
, perauasian“” ring y try the. pre&uet for the buyers are voip T
o g ke thr ‘habit or for psycholnxical reascns. R
k'rtisements can only harp on o very few themes
” ompetitive market seems even less. The =
is elther on the tobacco, filter or price but
‘*[‘T*advertisements attempt to constantly -
kers of 1ts brands. Malayan T




s The procadure here 18 that the advertisina e
'rapproaeh 13 first decided by the advertisxnf 8 ency after

b) Rediffusionfand ﬁadio

Iﬂ ﬁhlaysia tbere is a ’nvernment—ewned rad
‘ breadcasting system end 'z - commercial broadcasting servxce,

Rediffusion which operates in Singapore, Kuala Lumnnr,
Ipoh, Penang and Butterworth. Since the latter is a commer~
cial. ar&anzsatiﬁn its entire broadcesting time is coﬂmercial,f{

but Radio Malaysia have only 50% commercial time on the alr.
. Both these media go on the air in English, Tanil snd several S

Chinese dialects and 20 end 40 second sSpots as well as o

uarter- and half- hour sponsored projrammes csn be bcu"ht. R
%bere are special rated preferred spots which are the periods,hr
just before and after the news and. during the peak hours .
"that 1s,when mast people are listeninz like to the news. and
In ﬂ&laysi& and Sin*apare there are

‘that'an egualfamount of radio Beta 1s not cenced and in  5u”;””“
addition there are 80 ooo Rediffusion sets ‘ st




| ‘1Gaapsny col
- Ben,a“ & H

with premier shcws draf out a.
“erust of society thus making 8 ‘
“luxury or prestige prodncts.';Since to many smokers cigarette
‘is a product for pleassure, relaxation and style, the clnema
with its connataticns of entertainment and glamaur offer

. In edia is relatively a:pensive and as such S
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It 1s only recently that permits have been obtained for

the putting vp of some Malaysn Tobacco Company brands on
bill hoardin s particularly those of Benson & hiedges, ~This

late entry into bill hoarding advertisements by lalayan

Tobacco Company is due to its insbility to'setfthe'necessarf*,f5~~

permits required. Kothmans put up its hoardings before
the permits are received but in most cases the permits :
soxehow or other manzged to be passed and thouszh this is
illeynl few officals seemed to be awsre of it., alaysn -
‘Tobacco Company being more ceutious in practice foliow the
policy of geitinz the permits first before puttin: up the
hoardings. The apparent success of hothmans in settins
such permitg as compered to KMalayan Iobacco Company's
inability to get such permits on such a biz scale hasd

brouzht up a eertainieennetatidn‘wiﬁh,ihe'Geﬁyositiaﬁ,éf,ﬁ_::’ R

the board of directors and shareholders of Kothmans. A

few of such people are prominent members of Parliament ~~ .
and influentiel civil servants. whatever the pussibilities ST

the fact remsins thet Rothmans' koarcings are up much

earlier than Malsysn Tobacco Compony's, & peculisr sitvation =

in 2 highly competitive industry where zdvertising is so
vital. Ouch billlhoardings which are silk-screened ccst
511/~ emch. Por rental fees refer to to appenaix 5-3 on

position report about existing outdoor sisns.

 Sky signs (photos 5-4 and 5-5) ere easier to erect
as the compeny has to deal mainly with the site owaer and
there are less lezislative cbstacles in putting such sigms

as this usually entails only painting on the wall of a house. =

These are usually in town ond the main value of these siaus
is the capscity to remind those who see it. The rates for
such signs are based on the number of »eople who mizht
have the cpportunity to see it, the general environment of
the pass way and the traffic density of the road passing
it. The cost is generally hizh (refer to apoendix 5-3)
and coverage on a national basis with such sisns can be
expensive. Hormally such signs have an unobstiructed view,
of 150 yards. e ) ‘ ,

'  Under the heading of outdoor si:ms are included
bus panels (photo 5-6) which cost $40/~ to $70/- per month
in rental fee on the buses. The cost of the panel itself
is $50/~ each. With over 20 companies operatinz 2,9)0 buses
in Malaya and Singapore and the hizh mobility of buses such
bus panels serve as zocd reminders to passer-by and other
users of the roads. The most common bus panels are for the
FPlayerts Gold Leaf and Capstan Medium brands, both of which
exre of the C catezory and are the more popular brands smoked
by the averaze income comsumers. As such it is appropriate
that this kind of mass media be used. The hi-her catezories
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The formula for International =
- Success as seen when approaching =
~ Petaling Jsya along the new =
~+- Kleng Road. - =

Gold Leaf sky sign

e advertised by this media because the =
; image of those brands have to be considered and the
lower categories brands are little advertised. The Player's
3015*De&faybuéfpaﬁélﬁcanlbﬁgéﬁéﬂ?Gﬂjthe;bnﬂesfﬂfifheaKlanBu |
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"Fhoto 5.6

i JGINEE LIS S T~
yanz beruty 8

A Gold Leaf Bus Panel.(Klang
- Bus Company).- R
oy o

© Other outdoor sizns are inn sigms, light dummies

and Perspex Roundel Plates. The inn signs (photo 5-7) ~
are rectanzular metal plates which are painted on both

s8ides with the advertisement copy which is mainly of Player's
Gold Leaf brand end are hunsz outside shophouses like tavern
signs. These 8i:ns are rather durable and maintaince is
usually on repainting after a certain period. As far as
possible they are hung up in a conseoutive row for grester
impart. e ’ '

g - Lighted dummies and the Perspex Roundel Plates
{refer photo 5-8) are almost the same form of out door
advertisements. The light dummies sre similar to the light
boxes but much bizgger and are hung outside coffee shops.
They are lighted at night by two floursent lamps inside
. the box which illuminate the two perspex sides of the box
on which the advertisement copies are printed by a special
process. . The brands advertised are State Express 555 FCTK
and Matterhorn. The Perspex Roundel Plate is the same as the
lighted boxes but only round in shape. The only brand
~advertised with this 1is Lucky Strike. e .

~ . ..  The company have some criteria whereby shops are
choosen for placing such outdoor illuminated sizns. These
eriteria are the shop's locality, its rating. its clientale,
8ttraction factor and availabllity. Having found the sites,
the company will then nezotiate with the shop owner ss to

the payment of the eciectricity supplied for the illumination
of the dummies but the entire cost of putting up the signs
will be borne by the company. The usual payment for the
electricity is two carto¢ns per month of the cigarettes of




This photograph shows the
- M.T.C. Perspex Roundel in
the top foresround and a
Player's Gold Leaf Inn
Sign in the bottom back-
ground. Both are hanging

outside one of i.7.C.'s

distributor's shop in

- Euale Lumpur.

‘the brand advertised. Thus if the lishted dummy is for
Eatterhorn then the shop owner will receive two cartons

of Matterhorn each month which will be worth $15/- accord-
ing to the retail price. This sum i3 definitely more
than the electricity used. In certain instances where

the site 1s not really good the shop owner may only get
one carton. This is negotiable and rather flexible.
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- Seen in the photosraph are some
- point of sale materials. In
~ the centre is a framed poster
of Benson & Hedges, end on the
. .right is a light box. On the
left'is a box showingz dummy
- packets of Benson & Hedges. -

£) Other Media.

a The‘”‘éﬁﬁfafraévertising;mgtgxig;s that 1is grouped .
under 'cthers,,takg\1n;Indear1Advertising;fWPbiﬁtaaf~SaigewWMMWMMwMWWJ
materials and Giveaways and some 8074 of all the correspondence o
received from the Field Staff concern one way or another these ‘
three items. e o | , A ' o

Indoor advertising and Point-of-Sale materials are
generally identical and shall be treated as such. The most_
comxzon of such materials is the poster advertisement (photos
5-9 and 5-10) which is fixed up on walls with a staple gun
or tape or they may be put in & simple wooden frame and hung
up. The wooden frames are made in a way that posters can be
changed easily. Xost of these posters are printed by the
relief printing method by which the printins surface in relief
is inked and then transferred to the surfsce to be printed. .
However a few posters are printed by the planographié or litho
Bethod. By this method the printing plates are So treated =
~ - that only the desicn to be printed will accept the greasy ink.

--This 1s then transferred onto & rubber blanket which ia turn .
transfers the desired impression onto the receiving surface. ~ ¥
ke bife and Lucky Strike posters are printed in this way.
Some of the presses here are able to print such posters of the
very highest quality so all such posters are printed locally.




The Life and Embassy framed posters are shown ;

- dn the above photogzraph. On the bottom lert
18 a Life light box and on the right is an
- 0ld type metal cigarette dispenser. -

~ Tor use in light boxes. Also shown is a Life: o
~ball pen-and 2 Life strip posters. -

. ’ - -
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Gne‘sueh press ia the Tien ﬁah Press,in f%talingﬂJayaf
which yri ts%the Lueky Strike pasters.-; g3_%_

~~»»These eoloured posters are put up or changed by
the &1str1butors' salesmen thouzh the company's salesmen; ,
also put up some whenever hecessary and possible. The .
posters are diffiocult to put up as they must be in a pnsitiea
that all customers can see them but not too low as to be f;‘
within reach of chiléren who may tear or dirty the posters .

nor must they be so hizgh as to be obscure. Sometimes
retailers forbid the puttiné up of such posters as they

leave the wall unevenly coloured when removed. The salesmen =
‘are instructed to put up as much posters as possibla whpnever
there are spaces and permission so ag to deprive opposition G
brands of potential advertising space. The cost of such BOat° 5.
vary according to the method of printing, the type of paper |
used and the number af colaurs.” The ueld Leaf posters ccst

,34 cents each ' . , : ;

In,all the airline offices and travel agencies

--are woséea cigarette boxes which are siven by the company.
Each week a2 sslesman will visit such eifices and fill these
boxes (divided into three compartments) with three different
packets of cigarettes (Benson & Hedges, Life and Player's
‘Medium), These clgaretites are to be offered free to customers
and there is a small metal plate on the inside of the 1lid

with the inscrigtion, “with the compliments of the ﬁalayan
Tobacco Gompany ,

, Together' with the cigarettes ﬂhlayan Tobaccc Company
also supply a Honson table lighter encased in a small plastic
dummy of & packet of Cold Leaf. Since these indoor advertise
zents are not found in coffee-shops and other retail autlets
they are not so ccmmonly noticed.

The next itenm 13 called a hanzing mobil display
(refer to photo 5-14) which is a long triangular box and is
hung from the ceiling. Only Gold Leaf is advertised on
such mobil displays which are rather limited in their uses

as they are ﬁif;icult te hang frem oeilin and ther d
rather quiekly. ; ;gs - ust

| Light boxes (refer to photos 58 and 5-9) are used
primarily to attract smokers® attention during %he Aight time
when the other advertising displays become g little obscure.
The arranoement for payment of the electricity of suech light
boxes is the same es that for lighted dummies, but here the
payment is usually a carton of cigarettes of the advertised
brané. A 1nterestin5 exception is the light ‘box in the Tavern
Club:. 1n;FTaser*a Hill where the secretary insisted on S
payment of :40V;fper month instead of the carton of cizarettes.
As the Tavern Club: is considered a hi:h clasa club frequented
by Eurepeans ané prcfessianal people the company canaidered it




tins containing matches. These tins sre welded with an
sluminum sheet by the side so that an empty box can be stuck

common %;i*in*cofféa'shgps7iskéha“Lﬁck§'Striké~‘f”[ 75‘_7]

into 1%, thereby ellowing customers to light their cigarettes

with the match sticks inside the tin

- -

- In the rursl and outskirt areas where the coffee shops Rt

,sup§1$i§jkéréseﬁe'18mp,and paper strips for customers toc
1izht their cigareties instead of matches then & 'silent

salesman' is Used instead of the Lucky Strike tins, A 'silent

salesman’ (photo 5-11) is made from &n empty carton box by

pressing out the cut out section of the lid'whichkwillzthﬁs¢ "13( *”7
- turn the carton box into a container with the brand neme being

displayed prominantly. The kerosene

 Photo 5-11

A e

- . This photograph shows a State Express

- .end a Life "Silent Salesman”. Included
- are also a State Express Calendar, a
Life strip poster and a Lucky Strike

are then placed into it and 2s 1t is constantly reminding
emokers of the brand it is termed as a 'silent saleman'.

' In certain classy establishments, like Selengor Club,

Malasysia-Hotel  and Pederal Hotel, Lucky ash trays with stands

provided. These ash trays (see figure 5-12) are given
free and have the Lucky Strike brand clearly displayed on the
front. They are pleced in & prominant position like the
entrancz tc the Halaysia Hotel's Imperial Room and becamse

of its usefulness there is litile objections to su¢h ashstra$s;

:;;f}viﬁaSQfétiékéfé; d¢¢51$'and tranSfers caﬁe ina

lamp and the paper strips =

+



  T} _ An 1llustration of a Lucky
EEE AR ,Strike'ashltray; -
wide Variety'all‘Of'which— are igported {rum'ﬁustralia;
Europe and America. They come in strips’ squsre sizes with

embossed or flat letterings. (Refer to appendix 5-4). The

Benson & Hedzes Special filter sre rather expensive as
they cost about $1.50 each due to the metallic quality of
the paper and the special processes of producing them. -
Such stickers are usually more expensive than pmsters but
the former are more attrsotive and more convenient to put
up. Besides retailers prefer them as’ there are no nails,
staples or tape used in putting them up. One disadvantage
is that they leave behind dirty smudges of glue wnich are
very difficult to remove as they can only be scrapped by a
small pen knife. It is expected of the salesmen to scrap
off such patches of glue for otherwise the retailers will
refuse any such advertising materials to be put up in future.

. Paper ond metal dispenser strips or !'towers' (see
photo 5-13) are also used but not readily noticable a8 they
cover a long and narrow erea which when placed smongz other
goods become insignificent. Sometimes retailers refuse to
use them as it is too troublesome to put the cizarette
packets in and take them out again and as a result they

ickly with rust and dirt which are

become dirty very q

difficult to remove.

| | Hgélajan Tobacco Company gives out ealénders'to the
distributors and retailers annually and 51,000 was ordered
last year (the Gold Leaf general daily calendar) which is

the most common one. This calendar costs $1.0l each. Besides |

this they also give out monthly calendar advertising Benson

& Hedges (5,000 ordered) and State Express 555 FCTK brands

Fagi

each costinz about $1.70. (see photo 5-14) These asdvertisings’'

calendars offer perhaps the most useful advertising displays
to customers and 1t$,utilitanian nature servea_the\advertisins,,

Pirposs Tather well. |

% -




, aa the rightlis a Benson & Fedwes éisnenser tawer :
“and in the centre is a Benson & Hedgee Christmas,

- advertisement in the Straits Times. The other

. newspaper advertisment copy is for the Cninese
- Eéw Year ané the Hari Raya.

| PhOto 5-14

' At the top 13 the 0016 Leaf general daily oalendar
~flanked on the left by the State Express monthly
calendar and on the right by Benson & Hed:es

. monthly calendar. In thegcentre is the 35old Leaf

~ hanging mobil to the left which is a Life cardboarﬁ

~ poster and-to the right are two Benson & Hedges

f*éisgenser towers.

'35 -




| __,_"fiﬁeélaéfféa#ertiSing item under the category
*others'! is the Giveaway materials some of which can be
called sales promotion materials. |

‘ . The first on the 1ist is the common drip mat
which are given out to coffee shops. The drip mat is a
round piece of thick absorbant paper for putting ice~drinks
on so as to prevent weter from the glass from wetting the
table, Lucky Strike is advertised on such drip mats and

this is mainly due to the fact that the round trade mark of
LuckyStrikeEcan‘belaidcut;nicely on the round drip met.

-+ Plastic cigarette cases or tupﬁer cases are
usetul gifts to smckers who use them to delay the opened

oizarette pack from getting soft with moisture. The cost R
of such case 1s+32 cents for the Lucky Strike tupper case o
and -35 cents for the Life type which is longer. . ) T

| ~ Life ball point pens come in white and red , |
colours but ere not widely given as many that are supplied |
to be distributed are instead kept by the distributors. |

- Pottery ash bowls are the commenest giveawzy and o
are seen the most by the public. They come in difficult L
sizes and shapes depending on the brand. For prestige -
brands like Benson & Hedges and State Express 555 FCTX they
come jn bigger sizes than those for Capstan or Player's
Medium. These ash bowls are made locally and the Malayan
Tobacco Company buys them by asking for quotstions for
contracts from local, pottery works. The Benson & Hedges
ash bowl costs $.%0 each. | |

Book matches end match boxes are popular items

especially the book matches which are slim and convenient
to use for 'gents as they as they are not bulky and can
be easily put in shirt pockets. Gold Leaf and State Express
555 FCTK are advertised on such book matches but for Benson
& Hedgzea snall match boxes made of zold metallic paper are
given and even the sulphur head of the match stick is white
in colour so as to maintain the sophiscation of the name. .
Most of such matches are given away at functions like weddings,
dinners and receptions where Halayan Tobacco Company is
doing cigarette sampling or donating free cizarettes. The
Benson & Hedges metch box costs 0.04 cents each for an
order of 100,000 ana the bookmatches cost 0.04 cents each
for an order of 24,000. R

jf!fsgalifrnﬁha‘metal‘plates or coasters with diéméter
of about four inches and on which are printed the sailor

trade mark of Player's Gold Leaf are distributed to coffee

shop retailers. Such coasters are Trather common and -one can

See them when one -orders. a Tew sticks of cizarettes. For

usually the cigarettes will be broughtto the table on such

& coaster though Craven A issued Some many years ago. ;
- ¥ - g




A very common sight in the coffee shops is the =
11tﬁa§?§?hf§i§§;£9§9t6[5é15}‘Eiven to retailers who also =~
sell "loose’ cigarettes, that is, in sticks rather than in
packets. Such tins are given free to the retailers and are -
changed frequently whenever they are scratched, dented or
airty;v5ape{ofgthetiobs of the assignment salesman is-to =
wipe any such tins that are dusty with a damp cloth whenever S
he calls on a retailer. He is also to arrange such tins in =
the most prominent manner in the cupboard or shelf. L

- Photo 5-15

'35ﬁ§ of;the"1ith6g§aph tins are Shown
in the photograph. ©n the right is a
State Express light dummy. - |

| Special files made specially to keep Asia Magazines
are riven to diplomatic missions and personnel. These files
bave an advertisement copy on the inside front cover but the
outside covers are plain with only the words "Asia iagazine"
o1 the front cover. The advertisement copy inside the file
{3 one of those that regulerly appeer in the Asia Magazsines.

: ~ Big rectangulaf paper clips is another item that
are given free to retailers. Only Player's Gold Leaf, Player's
¥edium, Lucky Strike and Rough Rider are seen on these clips.

- . A giveaway that is seldom seen is tie Player's
Eedium letter opener. The advertisin: value of these letter-
°;erers 1s rather small and because of the expensiveness of
th@$e 1tgmé gxp1a1n why they are given away in small numbers.

. _One fold brochure of Benson & Hedges (refer to ,
*roendix 5-5) is rreely dis*ributed to rublicise the new brand
2 o le ol years £40. Lhese brochures are meinly used to
h‘:ﬁld.zheqintrbductiqn\Of new brands. The second type of

’ i




to appendix 5-6) also of Benson & Hedges

ﬁﬁfénaciramed in numbers of four thus
tive framed sdvertisement. ' ' '

compaien Advertising

- Malaysn Tobacco Company has well,26 cigsrette
brands excluding 22 others for tobacco and cigars. This
poses & problem in the planning of advertising as to-

advertise all brands aimultaneously'isrtocfcolossal'a,taSk,;}f‘”"sa
to be schieved with any effectiveness and within any reasonable

budget. In contrast Rothmans is able %o keep blasting -
hes only 6 brand nemes.

, ' Vs’@hé;¥gIs$éﬁrTebﬁccoVCOWQa@y overcome this difficulty
by edvertisiaz in slages or campaisns, that is, advertising

one brsﬁdfa%;afiimegfgA]c&m9aigﬂ'uSuallyrlaSESifér'six;

wecks and costs bestween 325,0C0 to 0. 05) etch.’ ?herefere;i,j7f,r

from the cost point of view Halaysn Tobacco Compeny is

cactions not %o have speni too much money on gny one brand,

This explains why filulets and radio!'s anunouncements for
Benson % Hedges, State Ex-ress, hife and Lucky Strikes 2ic
appear on and off resularly as contrasted with itothmans
continuous announcements which is mostly concentrated on
Television now. Rhen one campsisn is on then the smoking
public will be confronted with the brand's cdvertisements
from ell forms of media excluding those like bill hoardings
and posters., . L o , , B o

" Light boxes ere mede of a metel freme with tvo open
ends by which plestic pletes can be slipped into place. -
Inside the boxes are two flourescent lumps which when switched
on will:illuminate the plastic cover (with the advertisement
copy printed on it) thus altractin:g the eye to its advertising
messace (see photo 5-8 and 5-9). Such light boxes are = -
similar to the lisht duumies except thst the azivertisexents
on a light box can be chenged. As these covers are inter-
chaenzable they are changed according to the brand that is
currently advertised. ' ‘

‘In conjunction with this campaiin pdvertisement is
the Point of Sale cizarette dispenser which is supplied to
the better retailers. Fach dispensers have two plastic strips

rach copy of shareholder's report in 1963. , ?ff;:gff1*;v
ies are printed and the picture half of the = '~

one of which shows the Company's name and the other;adverzisingtva”

a brand name.  THe latter strip is chenged rezularly according
to the’campaiERS"_(?h°t°~5*153' , T LT Sl j ,




;ffart of a cigarette ais“enser is shown.k~
Hotice the two plastic strips at the
top and bottcm of the diananser.

Aﬁvertisinﬁ.A§enci

The &aldyan Tobacca Compeny hes an aavert181n5

department which fhough verformins an important function

inside the company is still not suf*iciently staffed or
equipoed to do a Tull sczle advertisin: work. It is possible
to provide gn advertising department fvlly capable of handling
all the gdvertising requix ements of the Company from the .
initial planning to the thimate execution of sdvertisements
but the costs would not. justify the expenditure expanded on
the maintainance of t&e de; artﬂent's staff gnd eguipments.

In view of this the %alay“n Tobacco Company finds it most
convenlent ana economical to use &an advert181n* aﬁency

| Besides the cost 1ssue, employing an advertising
agjency means having access to a vicer experience of advertising
ené also the agency "is & specialist in its field. The
corbination of the compeny's advertising department and an.
azency sllows a c*osu~f”rtiliaftloﬂ of ideas and as the agency
is not deeply invelved in the company's orsmnization, it is
abdle to intro&uca a frash,asgruach to any nroblems \

, 11 tne oast, Hetxeon 1960 snd 1“G* malavan ﬁobacco
bomnany was nginé its: advertxs;nm accounts to Crant Aﬁency
but in 1064 & switch was made to S.H.Benson Advertising
ieency which happens to be the bizzest in dalaysia. The
chanze~over was due to the fact that Grant did not have
anticient staff and facilltles,and there was no account

o 40 =



exe‘ut-ve in eharge ot Halayan Iobaeco Company's affalrs

In aarly 1964 xalayan Tabacco. Compuny was contemplating

on & change: in the packase desi.m of the Capstan eigarettes
and it asked Cathay and G&xrant Advertisinv Agencies to '
make a report on the esﬂtemplated change. It was Tfound o S
that the Grant's report was of a lower quality as compesred =
to Cathay's. However Cathay was not subanuentlg given ' oo
Malayan Tobacco Company's account as it’ * a new acency
then and the orgsnisation was rather small so S. H Benscq
was chogsen instead

bl

Yor each of its clients S.H.Benson has an account
executive who is personully in charge of the perticular
clientt*s affairs. w}e‘ﬁi}l work very- closely with the client*s

o aﬁv¢rtisinz'men BB i tﬁo Adve“t*siqd, 4

- :33«*"’ g Qﬂ Wﬁ ~"‘% E"" '@ﬁ&z el F"&}Z - ; :
the client!'s business. in o vér nar;a n» qﬂuwiu oW the
cizarevte trade ug wvll us 1{ he were actnally working in
the clgarette company. —  * s i

Bioto 8-17.

A displey of cl-arette prckages in
the office of the asccount executive
- for Malayen Tobecco Company in S. K.
Benson Advprtis*n Agency.

The birth of an aﬁvertis~n~ theme or copy is
conceiv»d first by the Acvertlsing Co-arclnator in close ,
conjunction with the Sgles snd Yarketin Develornment people.
The advertising theme here mnans the moras gnd visual
presentation of an. auvertxsing cam“aiun which are "9n31stant
in g1l nedie and desisned to create a simrle trend image.
For some internatianal brands the themes are planned in
aonéon heaéqﬁazters,‘ Eaving all the requirenents, Qbaectives

, -8 -




and general details the advertising Co-ordinator will
then hold a briefing with S.li.Ienson Agency's account |
executive in charge of Kalayan Tobacco Company'!s account. -
A contact report or a conterence report is taken of the '
details discussed in the briefing and copies sent to the
client. Should the proposed advertisement's size have :
been first decided then the account execative will insiruct
the media department (photo 5-18) to book in advence &
space in the newspaper or time on the radio on Television

The media bookins clerk making
o media booking in the medie
department.

or cinema s the case may be. After this an instruction
order %ill then be sent out to the veriouvs departments
involved and dependent on the size of the job will call
a meetins with the creetive departrxent in order to zive
them & verbal briefingz. Eesuldant from this meesting and
the instruciion sheet, & copy for‘the’advertisemant will
be prodnced ty the copy deperizment which will then be
passed onto the studio for the layout comb:nigg»tne copy
'and;any~requiréd?illﬂstraticn- {choto 5—13) nis }ayout
is a draft copy of what the sectual copy ﬁll% ?e } ke and will
be delivered tJ the account executive for presentatlon
to the client Tar epprovel ondé alterations. The approved
| égpyglaycutiwith;csrrﬁcticns‘und?sm;ges;}ong wi%} be sent
veck to . the Stualo fcr,;he‘fanILSgd‘arLaorg. k;ns_next
step is for the typosrapher tc recomnend suitable iype
faces for the headline and body copy and Bf necessary,
- 42 -
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a photo of the subject depicted in the layout will be
taken. VWhen the photo and the type setiing is available
the finished eriwork will be sent to the client for approval
subject to which the finished artwork is delivered to the :
print production department ‘for block making. The agency does
not make the blocks itself as well ad other aspect of :

production work like photography, printing. recordinz, filming,

making and putting up of outdoor materianls all of which are
gpecielised jobs in themselves. The volume of business in . .
advertising iségqtsufficiently;highenough at present for the
advertising agencies to incorporate such facilities into their
struoture so such jobs are usually sub-contracted to the
suppliers as such industries serving the advertising agencies

are called. Henoce the making of the block 1s done by,outside‘:riz

blockmakers. Proofs of the block are sent for the client's :
acceptance pending which the block will be forwarded to the
newspaper concerned by the copy/despatch department. The
newspaper will hand the Agency further proofs from the plate
{photo $-20) which are intended to confirm receipt of the
plate and show the quality of the block in print. If the

L   Phcte 5-l§

- fAn aétisf‘af wcfk on a advertiSemant ~
~ layout for M.T.C. in $.H.Benson.

n proo é*éréVaécéptable‘the'agency,will then instruct
tg:sgzgggagzgg:to inspect the advertisement on the day bhoked.
Tnig ié;afrésume»of the stages whereby an Malayan

Tob. : advertisement goes through from its beginning
to ?ggoegggﬁiggn? “Tpis applies to other production work like

2
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Ehpt075-20

7Sy
5 Moty

Checking & printingz plate of
& Life advertisement in the
copy/despatch deportment”

bar posters and bill hoardings except that instead of media
bookings the agency have to apply to obtain permits from
various town councils or governing bodies to set up the
hoardings as required under the various legislations in each
state. Sound advertisements work in the same manner but the
advertising message is sub-contracted toaspecialized and
independent sound studlo for recording. ~

For filmlets advertising the Company relies entirely
on London-produced materials largely because of the cost
gdvatage. For example, a quality two-minute cinema comnercial
will cost anywhere between £5,000 and £8,000. At present,
there i3 an arrengement whereby an associated compeny contributes
 tomards the cost of production of a film based on the experditure

incurred in exposing it. Hence the Associated companies are
obtaining high quality materials at a fraction of the cost
that would be incurred if they themselves produced this or
similar meterials to a comparable standard. ' Locally produced
filmlets cost from $1,500/- to ¥8,000/- to produce but the
Quality cannot mateh the European productions so from the cost
gnd quality poimnt of view it is better not to produce filmlets
ccally. . |

. e
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sing hgency charges the company om
isement. For production work like
or the production of & hoarding the agency
Lthe totai cost of the production work from
Lier. When the finished artwork is ready for a

L hoarding, the Agency will call for three quotations
.for the éontract work from the outdoor suppliers. The
lowest quotation will be accepted thouxh the Company nas
the power to reject. any cuotations taken by the Agency.
The Agenc us gets 17.65% of the cost of preducing the
hogrdingufgggfghQQngégprﬁsuppliers'and,in'this‘way_ﬁalayen -
Tobacco Company pays no service charges to the Agency which .
means that the reanumeration for the Agency in  helping the
Campfngﬂto»plan,bhaadﬁﬁrtisementis only the 17.65°
comr*ssipn. g e ST e

-~ However should the Agency conduct some planning
“and eventually produce an advertisement copy which the |
Company has decided not :: use after all, then a service
fee will he charged, the amount depending on the nature
and Bize 0f the service rendered. - ST ey
.y v This commission basis is only for production

" work,and for media bookings the Agency will get 157
discount from the media owners. Such discount will not

be giVénggbaulﬂ“the%Companykdbcide to book direct with the
média owners Zcr there is an arrangement whereby uedia owners
- will give discount to advertising agencies only. Therefore
it savesthe Company the trouble and time by booking through

w esides doing advertising work for Malayan Tobacco
Company the agency also carries out a certain amount of
market and advertising research. In fact the ﬁggncg had
done ¢ survey which was co-sponsored by Dunlop, Sheidl,
Mglayag“Tobacca‘company,;Reatle and I.C.I. The survey showed

3% group of people watch the various types of advertising
media and at what time and frequency. This is but a general
survey on which more detailed research can be based en. If .
a particular research is too big an assignment for the Agency
to handle then it will be done by specialised research
organisations like the Far East Research Organisation and
SurverRaSéaréh;r The result of‘these‘researches are a few
volumious books kept by the Sales Department one of which is
titled Media Research where all the revelent information
relating to the different media is methodically classfied
and recorded. Unfortunately it is regarded so confidential ,
that the request to flip through it was refused. Such advertising
reaearchesiarg‘alsouin5£itubed'bY the Ma:ket?ngrsevelopment’ ‘
Department especially when a new brand name is going to be intro-
duced or‘when*paCkage'destgns~ara'changed like bngt~£er Capstan
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Aévertiamo Limiteé submi‘i:tad la this
a&ee~to thﬂ amgany on llth‘April 1964 o dooument entitleé
“pdvertisin; '

8 proposals for the introduction to Mzlaya of thpé7~~
new Gapstan Pack.; Belsw is ,he max“etiab brie¢ reproduceﬂ*

xarketing;ﬁriafx a
- Mverﬁsmg Buﬁget....ﬁﬁi) 000. 00
Period o Lll% menths |
| Ti@lng S .ist July 1964 ' :
~Paak ... Tew pack for Tens and Fiftiae
, PrfngH,':; . Unchanced a2t 35 eants for 13

£€1.85 for 50.

Reﬁsaﬁ'fﬂ¥iﬁﬁﬁkféﬁi“”f;]# To modermise and reﬁinﬁle iﬁte o5t
. 1inCapstan Virginia Flein cigre f‘es U

»_?\ in the face of increasing maxriet
~trend towards filter cigsmrettes: ”“%
new packs and loss of graunﬁ by

- Capstan to ewher~brands ia Siﬂilv“

eategory. SR :

The yrapesals went on to sug;est various sdvertising

stratesy and recomnendations to be carried out in conjunct iCﬁ o
with the pack shanre., This proposal came into the writer's rwﬁice;:
accidentally and es some of the sugzestions have yet 1o ba
instituted it would be indiscreet ta quote them much as the
writer likes to de 80.

This and othar kiﬂd of aavertising researches

are being done for the Company by outside orcenisations and
they greatly aid the Adveriising Development &epartment
in formulating aévertising strategles.

International Gamgﬂiﬁg'

Thau ﬁalayan Tobacco Compeny has in conjunction
nith aévertisigg agencles pr roduced quite a numbefuef
sdvertisinz materials over the yesrs none the less these -
are mainly confined to the catesories ¢ and below cigaretties.
For the category A and B brands the compeny utilises
- International Campaiims which are defined &s the result of
oreative material being exposed tnrcuah jnternational media.
(photo 5-21) |

- 1s alsa a campaign in which basically similar
creative mégerialscxe exposed in more than one territory.
mhis can be done.in two ways:

gy usin 1nternntianal media {Pime, Life, §
%kl) §g§5ﬂee§ eto) where the circulation covers
are thaﬁ eﬁe rezion. : e

'*rf[;gritighkAmariéaﬁ Eaﬁacgofs newsletter,

3‘£. .
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 ;:zEZ&mple$ of IntéraafionaliCampaigﬁrﬁ';r R
- advertising material printed in = = =
" the Asia Magasine. = B

",ii)f;hy'eX§o§1ng basically similar creative |
~ . -material in a number of territories utilising
- .- local media facilities., | | , o

- . The advantage of the first method is that prestige
internaticnal publications can be used which‘enhance,thekinter~ S
national prestige image of the brand. The readership
quality is high in that the readers are rich and well-educatead,
top of the market and are possible'!trend-setters'. In small
markets like the Borneo States the limited circulastion of
internationalmagnisnes gives coverasge to pbtential smokers
where a local campaign cannot be justified on grounds of
insufficient consumers. The disadvantage lies in the faot
that it is very difficult to coordinate international campaigns
vith local campaigns at difficult times of the year, and
there is always the possiblity that the local copy platforms
may be different from those of the fnternational campaigns.
Another diadvantege is that since a’large number of cigerette
brands are advertised in these international magazines, it
is difficult to achieve & reasonable impact for one brand
by taking a small number of insertions per year. It is also e
extremely difficult to obtain positions, cover pocsitions
being impossible to book unless the full editions of the
publications are used. : : , , ; :

' For the second method the creative material made
available by London is placed in local media by the
advertising department of the associated company.

.
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This

campaigns. This unformity is desirable for international
brands and can be obtained when local campaigns for brands
concerned are related without any radical change of copy .
platform to the international campaign. Another important
aspect is the cost advantage mentioned earlier. If ~
individual campaigns are to be tailor made for each specific
markeghghgacgﬁt”wpuld,be fantastically high. Reproducticn
is a third ‘advantage for the quality of materisl originating
from London can be expected to be of a higher standard than
that which can be expected in local markets. -

" VWhen an British American Tobacco Association Company

Unforaity 1s one benefit derived from international

like Malaysn Tobacco Company decides to market an international

brand, it is taking not only the product itself in terms of
packaging, name, blend, physical characteristics etec but it
is also taking the image of the brand which inevitably is
part of the product. In the licensing agreement which =~
Malayan Tobacco Company signs with British American Tobacco
when marketing an internaticnal brand, there is a clause
stipulating that "before advertising the said good in
whatever manner, the User shall first submit proofs of any
advertising matter to the proprietor for its approval and
the User shall not display an advertisement of any nature

in respect of the said goods until the Proprietor has
given written consent with regard to it to the User®, Since
Kalayan Tobacco Company is buying the image as part of ~
the product;, it must also buy the advertlsing which to a
great creates the image in the first place. If Malayan
Tobacco Company wishes to opt out of one particular aspect
of an international brand, be it name, pack, blend or
advertising then it can be sald that the local market
requires not an international brand at all, but a local or
national brand which can be developed precisely to the
market’s need. This last fact is an important reason for
Malayan Tobacco Company using international campaigns,
though all in all it stands to gain because of the advantages
of such a system of advertising. .



© CHAPTER VI

'MALATAN TOBACGO COMPANY SALES PROWOTION PRACTICESs

e ¥alayan Tobacco Compeny defines Sales Promotion

as fhéiééthadsfuaaé~to convert consume
to ancther, and to oconfirm present
in their choice. ¥H Present. co

rs from one product
nsumers of a product

~ Sales promotion is concerned with t ;
application and dissemination of materialshangetg§§g§232§
that supplemeht advertising amd personal selling. 1Its
is to increase the desire of salesmen, distributors and
dealers to sell a certain brand and to make consumers more
eager to buy that brand. Sales promotion provide extre =
stimulus to the effects of advertisin: and personal selline.
The company's sales promotion makes use of samples, window
displays end trade shows. Since many Qf,thertéchniqueS'af
sales promotion are specialigzed applications of personal
selling and advertising there may be some overlappinz.

-

Gigareiteisampling

: To besin with, cigzarette sampling will be discussed.
The Malayan Tobacco Company have many cizarette sampling
rhere sticks of cizarettes of a particular brand are given
out free by the Company's receptionists to zuests at social
functions. In the Public Relations Department there are
five receptionists who work under the Public Relation Officer.
(Here azain there is no clear cut division between Publicity
and Sales Promotion). These girls in the day tize works
as receptionists in the Malayan Tobacco Company office in
Sunzei Besi but should there be any social functions at
night then they may be required to .sample cizarettes at
such functions. These girls are paid an overtime allowance
of 330/~ each time they do such sampling duties. Normally
the functions would include notable weddings, charitable
dances, cocktail parties and dinners. On Saturday 16th
April 1966 a Malay executive of lMalayan Tobacco Company
attached to the Kelantan Leaf Station got married to the
daughter of a departmental heed of Television lalaysia.
At night a dinner was given and two samplihg girls were

purpose

| °_ f§?¢f'fhe;wquin§,bf Bales Promotion refer to
The Dartnell Sales Promotion Handbook, Iartnell Corporatiocn,

Chicago 1964, &and . . - - : S |
7 5,,_S;ifa;stgntanfandiR.H,Buskirk,,“Eanagement of the
Sales Force”, Richard rwin, I1llinois 1959, Part 4.

-
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€S maveh boxes. The girls were smartly attired in
‘ompany!s uniforme of white kebaya end blue saronpz,
They were present a bit eerl e kebaya and blue sarong.

e present a bit earlier whereby they ed Lo RSOt
open packets of the ci T whereby they started to arrange ]

acxets ol the clgarettes end matches on the various
tables. (photo 6-1) When the function started they went round

rPhotor6—1f,

. Arrenging ' of Benson & Hedges
- cigarettes and cardboard ash-
~ tray at a wedding dinner.

with a silver tray each (see photo 6-2) on which were arranged
five open packets of Benson & ledges. The cigarettes were '
offered to the guestswith the :irls helping to light the
cigarettes with a Ronson Lighter (photo 6-3). At resular
intervals the zirls mixed with the guest offering the cigarette.
They did not sell any cigarettes but should one or two guests
wanted to buy them then they would be given a packet of ’
cizarettes free. The number of girls and cartons of cigarettes
sempled will depend on the functions. For example two girls
were present to semple cigarettes after the conclusion of

the H.#4.S. Trophy Rugby Match on January 8th 1966 where 6
cartons of Filter Kings 555 were sampled. Un this occasion
cigarettes were sold during the match and sampling was done
during the dinner. The sampling wes arranged by the Task

Force Manager. On 29th Januery, 1966 no girls were sent for
samplinz work at the Federation Military College Sergent's

¥ess Harl Haya end Chinese New Year Imnce though 6 cartons

of Benson & Hedges were sampled by & saleman. The Iadian
Eational Imy celebrations held at the Indian Embassy had two
girls sampling 7 cartons of Benson & Bedges. ~

. 50-
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 Pnoto 6-2

Two HM.T7.0. receptionists
deing sampling worx at

- @& weddinzy. Kote the
gilver tiray.

" Photo 6-3

_ A guest at a wedding dinner
having bis Benson & Hedzes
eigarette being lighted

by & sompling girl.

' B -




e bk parP iNE Of cigarettes do not give s 0
c°mpet3§;°“*$@9kgr¥aréﬁlrﬂhance of.eValuatins~the cigarettes
as a few stlcks of cigarettessmoked betiseen interval for =
one night are insufficient to let & person appreciste the
flavour and taste of the sampleq cigarettes but the people
peually o notlce the sirls end incidentally the of gmmtbey’
name'agﬁthi3¥p?ﬂiegﬁed;ﬁh»image;of 'bigness' as the guests
will unconsciously realise that it coste g lot to provide
free cigarettes and girls at the function. The cost of
sampling for the Indien ¥ational Iny dinner was ¢123.63
and shat for the Sergents' iHess dance was ¥54.54. These
flgures inclfde the overtime allomances of the zirls or
salesmen,pre%egt; XN B anees ol the . 5

SEIesP:aﬁetinnﬁan_'~

, e Sithis SR U

. in r913t103530}§03tthereis a salesman in the
sales lepartment whose officia] desi:nation is fromotion
¥Man whcseadutytia to be a men adbout fown'anﬁ collaé+ing'
informationvnffeOming’social funetions ﬁheréby'i;”ig PR
903315135?@?"%31&Fﬂnxfﬁba¢€c Lompany to promote its brands.
fe,also uives out wiveersys and oirds poric) nurerous .
friends whom in his opinion are it ' of to hooB
arays with the best advantazes, for exsmple, ivine Lucky
Strike drip mats to s Haley announcer with Radio ¥ulaysia
who will then distribute then in zmong his office-mates
thus~iﬂdif3¢tly,ad?ertising the brand. %hen the Hew Paris
night club (formerly the Cosmos Club) neld =a cocictall party
on the'off1Cial'open1ng'day‘on day 7th 1966 Maleyan Tobacce
Company'was‘there,sampling cigurettes, This was due to
the fact that the Promotion Kun
had rese:?ed,the;,ampling‘rignts long before the renovations
were carried out., =000 IR

\ ales Promotion is more or less & oross ‘
between é§§e§tis1ng and personal sellins it is very difficult
to discuss Sales Promotion without overlapping on.aéveftising
or persongl selling but one Sales Promotion technique that
is clearly defined from the other two is the Pacemaker method.

Pocemaker o

- Bvery commmunity. big or small, has itg group of

sleaderst,§§e§{1 phases of community life and in ail chome~ '
groups. The pacemakers (veriously kmown as 'opinion leaders

and'ambassadors' ) are those unofficially accepted leaders

of opinion or fashion within their own community.Who they

ere will depend on the stratum or sector of society to which

they belong. They may be bank msnager or doctors; actors

or presidents of-unions. foremen, charge hands or section

heads, (appropriate brand) sgorting personalities, tzachers,

tovkays and so forth. Whatever their precise job, the

important thinz is they will have influence emonz those they

meet in daily life. Jiheir job as pacemakers is fo promote

‘~f* 52 -

e in & position to use the give- , 



, brand among those they meet in everydey life.
Thcse,rGh93§§1£§§>&;garticular brand should, of course -
be aglegteéfin~relatlcn‘ta the sector at which that brand
is aimed. - | B

Apart from the obvious advantase of ensuring a wider
representation amongst consumers, the pacemaker starts with
iwo very important factors in his favour. ‘

1) His (or her) 'promotien' is usually carried

out in an atmosphere of relaxed discussion and informality.

B B B 318“(er‘her}'reccmmendation, as disinterested
third parties, is frequently more effective than that of
the‘ﬁagayan*f%baccaGempany'ssales staff. . o

~The pacemaker unconsciocusly accomplish his fobjectivel:
by settinz an example. It follows trerefore that he (or she)
must ar'béegge a'eaﬁfined,smaker,af'the brend beins promoted.
To assist the pacemaker it is necessesry to supply samples,
which should not bUe excessive g3 there is the risk that the
pacemaker may give packets &viny, especially to his friends
explaining that they are free samples.  1his would reduce
the velue of the pacemaker's efforts by suggesting a motive
for smoking the brand other than that of pPersonal preference.

A pmoemsker is effectively and conveniently selected
from amongst the friends of the Compeny's versonnel - covering
all walks of lifle and a wide rangze of income groups. In ‘
some instances, it may be necessary to cultivate friendship
with selected persons with the sole objective of enrolling
“hem as pacemakers. This letter methcd requires tact
and patience if it 13 to be fruitful. The selection of a
pacemaker is done careful!y for a wron, choice can do a drand
more harm than good. It is also Very necessary that the
individual selected is discreet so as not to disclose that he
(or she) is working on behalf of the Company. The main
difficulty encountered is the correct selecticn of pacemckers
and in assessing their usefulness to an overall sales effort.
It has been decided at the time being to ccnfing pacemakers
to two brands only, namely Benson & Hedses Specisl Filter
and Life both of which are under active campaign. Below is
& revised pacemaker tergets for the different states:(refer

to Table 6~1)

.



TABLE 6-1

KER TARGETS POR TWD TIPTERENT STATES

R N T R A e T T S e e i e
] T e

 States . Benson & Wedges Lif 20
- tes, ’ Special Filter Eugbegs
: SRR F?es ST T
, 1 L ‘Wbﬁi‘ - ’ o
¢ N _ (2). (3)
orth Perak/P.Wellesley s T el
South Perak ' 10 - |
East Co&3§;5,7~" 7 s 1:
Selangor a0 g
R R L SR | 1
¥alacca/Regri Sembilan - g Lo o
J ohore S R 10 : 7 | 10
¥alayan Total | 75 85

Public Kelationss

The subject of Public Relations (appendix 6-1)
vwill be treated under the szme heading as §ales Promovion.
Publicity though important as a vehicle of promotion is best
treated here as it can be classified as a form of Sales
Promotion in that publicity disseminated by a firm is a form
cf promotionsl effort that seeks to make potentisl buyers
aware of & product and to develop a favourable attitude
towmards that product. It may teke the form of Company news
releases, public appearances of Company officials, znd.
sponsorship of sporting events. 1t is distinet from personsl
selling~aué,advertising,in that it can be less easily
controlled. Thus, a news release may be sent to newspapers
end magagines but these may not be published.

-»

' «Resdincs on the intricacies of Public Reletions can
e refer: d to G.S. Steinvers, & The Nass Communicators’
%arp%rggfgrgthgrs, zew York 1958, and , , oLt

. J.E.Marston, "The Hature of Public Relations”,
MoGraw-FAIl, Wew York, 1963. |




Sponsorship of Sports Events

_Publicity through sponsorships of sport events or
tournamﬁn$3f%$?Q£3?§$“Fhe’impcrtant publicity media used by
Malayen Tobacco Compeny. Currently it is sponsoring o
- Pestabola - with 8ingapore Tobacco Company (see appendix 6€-2)
The Pestabola is & series of ten football games between the
Asian All Stars, Pulbam and Sheffield Wednesday held in
different towns of Malaysia. The Tootball players are
gathered here from England and other Asian countries by
¥alayan ‘obacco Company and ®ingupore iobacco Company both
of which cont?ibuted to underwr

ntxil ite tour expenses of the event
which 15;3280;QQQ,00, Malayan %¥obacco Ccmgany had algo
brought out a famous cricket team to play in iialaysia and
for the past few years had been one of the co-sponsors of

the Maloyan Open Golf Tournement.

The,1964kM§layan Open (01f Tournament (11-15 March)
was co-sponsored by lunlop Maleyan Industries, the Straits
Times PreSs,rShell'ﬁalaysia Limited and Malayan *obacco

Cozpsny Limited.

~Por this tournament Mgleyan Tobecco Comp
cut 2 number of promotionel activities which tpu
were advertising activities coul
as & publicity event.

any coarried
sh mainly
¢ g8 & whole still be termed

Photo>6-4

BENSON ... HEDGES
86,500
§  EXHIBITION TOURNAMENT
- ROSS NEWDICK
mwuw\'mhwmmp

LU LIANG-HUAN.

Biwema oty 553 A Oy O pm
gt ‘ ‘ )

|  f LYpbster”shcwing'a #A,12.C.-
~ sponsored Golf Tournement.

, ;.;55~.




, fi;SBIiéf15 thé fb11oﬁ1n"‘arethe romotional events :
oarriedrth_bz;gg;ayan TobaccoDCompany dgring the tournament.
(This'éeeg'ngtfigginﬁgfthe;efforts of other Sponsors):-

1) Supply of caddies' shirts and caps - 555 Filter
 Kings motif. | |

11) Supply of number. cloths for tying on all ol
s rrcquetitexsfrgolfrbags - 555 Filter Kings colours.
~ 111) Provision of 100 spectator control stakes carrying
| 555 Filter Xings metal flags. e

-

) aiv? Su§ply ¢f:e1ght banners (tﬁe;lérgé oneS'-,SO feet
. 1n length) '~ 555 Filter Kinzs motif and bearing
~ the "Cigmrette of International Success" theme.

w) ~$ﬁ§§1§36f:§0 erGw§ control "Keep quict" signs
' for use by Stewards at critical moments of
‘play « 555 Filter Kings colours and wordings..

 vi) Provision of 20 "Out of Bounds" stakes with
~ Malayan Tobacco Company symbol. '

vii) ?rdviSioh of 36~pyramid shapedftee markers with
- K55 Filter‘Kings advertising.

viii) Supply of 9 direction indicators (Fractice
)Aréa?hgirstTee etc.) with 555 Filter Kines.

ix) Tﬁe prdvisien of 4 cigarette kiosks, of i
"~ umbrella design, selling a comprehensive range ok
. of Mmlayan Tobacco Company brands.k(see photo 6-5) 8

b) Sundry Advertising Activities.

1) Supply of sll entrance tickets, on the reverse
i) i?gglzf?which will be printed the 555 Filter
Kings packet facsimile end "Cigarette of

International Success" theme. Zhis was an
excellent asdvertising pletform, since all
fsgectators were obliged to wear their tickets
on every day of play.

ii)kVP&bﬁiSicn'cfﬂsiX'rOad,banners in conjunction
-7 with the other three sponsors.




. M.T.C. Xlosk selling cigurettes
S at ~The  Golf Tournament.

?hcfére;a'

- e

A similar kiosk selling at .
the Turf Club in Xuala Lwnpur.

. 411) Press insertion on duy followins; champienship.
A 'half page insertion appeared in the nntional
' preas on the day following the chaucionships
© ecarrying a congratulatlory message to the winner
" and incerporating a standard 555 Filter Kings
~agvertisement. ‘

=51




~ One of the Tenson & Hedzes
 promotional gimicks et the

- Golf Tournement.

. Photo 6-8
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R ;;;?mméﬁgm ‘at work ‘élzréugh




) ?f were‘mueh aporeaia%ed by
“competitors. and ‘when not

d a striking une-up directly 1n"
. the main club Ecus ~

The Company prcvided the first five px*zes in therf%"~
Pro-Amateur Tournament comprisin; a silver .
cigarette box gnd silver czfarette case and three(“,?;
g 1Ever ash trays all suitably engraved. .

; ¢5Ee1cam1ng Ie*ter (appendix 6~3) acaompaniea by
- @& carton of 555 Filter Kings were sent to all - w
rrecampetifﬂrs,and a uonaratulatury Tetter (apnendix“
- 1d ‘a carton of 555 Filter ¥ings to those B
, »utejacteu to play in the Preaﬁmateur
1s werec on hanc to sample at the S
tai party held by fhu,aolf Clvb to welcome
G '30ﬁ§pet tors on their arrival. The services of
. the three zirls were nuch apprecisted by the
“;”]club and exclusive representation was given
o to ﬁalayan %abauce Lompany's brand“' ;

v) Z];Each tlcket hol er, on entry to the main Club
' House was precsented with a complinentary packet -

of 555 Filter Xinus 10s by the saleszirls mhe

- in addition assisted in the operatijn of the -
;eig&rette kiosxs

'vi)”°”51x mﬁmbers of the Task Force were made available
o V,Ffar the auration of the Tournament.

The 1&64 Golf Chsmpion* pruved to be a great success
viith an estinmated 6,000 pecrle sttending during the five
days of play. Lndoubtedly the ever increasins populerity
of 3olf 1n Yalays has been inspired by ihe zreat interest
in this sport that is shown by both leadiny politicians and
national fisures of importence. In terms, thererore of the
national prestige egnd imyartfnce thet has and is likely to
centre on this snnuel sportinz fixture the Coapany's.
sponsorship aprear vell meritec. EHowever the resl value
of the expenditure {see sprendix 6-5) this year cannot be
measured in terms of the promotion of a single brend, parti- :
cularly &s this is the third suecessive year thav the .
‘brand 555 Filter Kings has been selected, but more in
relatign ‘16 the Cgmpung' 'imaae' in the }ublic eye,g




4 tournamen ’suagesteﬁ that th'
: inzs should be abendeneé and that
con tx tné on. Eeﬁaan K !

,ges #as tﬁen the;
qénghuseg in eenauncticn with '
: uch eminent support and active
: , r the 1365 and 1066 ialayan

Iourna&ent the;brnnd promoted was 3enson & Hedgeg Spggfgl Filt'
and the phategraphs _ahowed the brand being advertised in -
some of tﬂeraassrﬁentiaaeé,earlier at tﬁis year*s tcurnament;‘»\

" The start of a Golf Lxhlbitior«
’ m;ﬂatch sponsared by Ht¢.b.; ;

Hecently the ﬁél&vsi&n Film Unit in con;unction
with the Ministry of Commerce end ;naustxy finished filming
a Tilm titled "Portrait of Prosperity", costing 560, 000. 0D
which is sponsored by the Company. (see eppendix 6-6)

The film is in colour and gives a documentiry look &t the
industrial pro;xess of the ctantry (including Singopore)

by showing a touvr around the vericus. factories and eatates.
The Malayan Tobacco “Yompany factory was one of the factories
featured. The technicslities of the f£1lm shooting was dune
by the Fslaysian Film Unit snd the Malayzn Tobacco Comp&ny
foot the bill. A small prers relegse was "yinted in tae
Strauits Fimes ebout the film walch will s¥so “e despatched
to Lalaysian missions abroad for suofinv ig order to attract
itel S ~ , ' '

“ublieity is alsa don» through the arrans eaents ~ 
or members of tne publie, ¥embers of the &

ubl cluding contacts called upon by the salesmen doing
; 1c 1ncln "“'kfare 1nv1ted ta see fer themselves ‘how




¥

~ Proto 6-10

-yHian ‘19\,6 Farmasan Chamvion and
'Hai ‘ppiues Cnampmn, teein»* eff. :




ompan cidafi’ ry to the

pubiiévsg they can see for thewselves ané be. impresses
by the =mo up of the faotory. Freviausly“ rinted
are given oX

Pontected by the salesmen on which

\°ﬁﬁt§arm@mfmmwat&wn, .

Fiease coﬁfirn this inv1tation by camnleting:~ fJ
-ached slip and seuding it to the oo

mpany at leust 45 hsurs befsre ycu wish
ﬁafe a visit.;' e ,

,j taae free, tﬁe pastage being paiﬁ

e Lompeny has Stopped printing ===
_ Y measure snd the invitation is simply
verbal gi in 'lephcne humber gnd sddress “o contact
the rublieity foiaer ang arranxlnh~with him the visit.;,ln,
this way sales prsgaganda ia achieved o

y visters ts‘the factery will be conducted round B
[*) S who will gmive a commentary on the dlfferent

| gare,te‘manufactnrlnp. After the tour the gaests

will be taueu]to the canteen.for tes and bresented with a

pecket of Gold. Leaf 1os.  In this ‘way the zuests are 1ndnced ,

to loek npo' the U ompany in a favourable manner. o




se eking of consumers of‘a C

view to obtaining infurmaticn abou

1 moke and/or with a view of coverting

of yeu own., It can be also to ¢ nfirm

~choice of your praduc . +ne elements
' soﬁal sellin& iobs are found hﬂre.

resentation.
ing Ubjections.

companies _ art Consumer Gontact onaratlons in uhe Britiuh
American Yobacco ‘roup and it was first ste wwted as & pilot
scheme in & few major town cenires like Ipoh, Xuala Lumpur,
¥alecca and along the western coastal areas. Consumer
Contact is now being carried ocut intensively in more ard i
more sreas as it seems that the result of Lhe pilot scheme N
justifieﬁ the extensien to & national ba31s.‘ , S

It has been emphasieed by the seles #enazer that

Consyﬁer Contect is being done by everycne ocnnected with
the Company from the directors down to the distridbutors but
mainly it is belng aone by the bomnany's salﬂsmen and the

Tass Porce boys. ,

Forca was started on may lst 1963 with
£2§e§§2§ and 5raﬁually increasing to five mer bers.
oleus of the Force is five or six salesmen but

ater mey be increased with the attachment. o
1 salesmen to the Task Force for six week e
Tésk Force is under the control of the Marketing
ser. ana h*°‘a &enlor ToSk Iorce Represeqtative :

and a eea salesman




ctu r C VO
"elex- ed to durixic ‘the remainer of the
% period was from the. 4th to B”h,Anril
.-other Iraa‘éSth to 29% h,Apr; 196

es'can be seen,in';ppendix

,mqkars (nntw“'”s).; These names. are -

. their salesmen and the Comaany’ ‘
/cluhs re§isters, coffee shops,

In places like banks,
tha,salesman,will discreetly
,.anﬁ.pP, s to who are ‘the
They also approach the -
n;versity of Malaya where snch
“the éepartmental secretaries o
‘gwin finding out the brands L,»*f*

the Consumer ontact éards (appen&ix 7-2) whieh are arranged
systematically according to office area and occupations.

¥hen tn: e 7ﬁ,suffieient numbex of names. to last a week then .

,“er,,ﬁames of" directors of companies or

not- glven to the salesmen. Instead they

are the repe 31bility of the company's directors, menagers
| pr‘sentatives.r This is to ensure that there is

efect ef Consumer Contact 13 initiateé o
tage of name collecting for many mistakes
It is not common to discover after hours of
name to find that he is not a smoker at all
woking the Company's brands or a pipe smoker,
¢ names turn out to be fictitous. Thisj ‘~~'*
gé“df”labour and money. Referring to
eport for Klang (4th to 8th April ,
ch cases of wrong information out
Ir é@hﬁ Yﬁsoff {smoke Senior Servxce),
on cer), Mr. B. C. Riches (pipe),
ne In Malacca (25th to 29th S
0 fictitsus names (Mr, Jimmy Yﬁn e




efect of Censumer ccntaot 15 thst ayart
_eren there are also hames that o
-5 fose on ‘leave and gone overseas.
: d &. G S. &ger geré Hﬂt CE :1
wasxn E@tallnb Jaya Assunta _
'lata at night and the lst n
there were 2 lot of names Ont 't:ed
e number of unsuccessful contacts

bezseen of such people being away on

salesmnn,ﬁanaged to . cantaet
‘he official“direetive an&
re, uce ,h L

. Gopd morn m%azs SO AR ‘f:'m'za' the
Ealayan Tor ¢ Cum n Kue Evmsvt% 5TETE ‘conductin
‘an_;% w

a smokiﬁglsurvey

~the past few days?
€ ieu 1aak fcr in a cigarette*“

;”essential to get the Consumer talking B
ok for a mild, medium or strong cigarette;
reshing or ecaling cigarette; King, long or
flenﬁed ar Birginia and 8o on.j; | |

: ufa metal note of it. Avsid asking his o
present brar  ;‘i'alutely necessaryl | e

1 Salesmen. ;,5¢5

ooking ‘through the Consumer Contact renert,;lf

iaie$her parts of @alayaxa.j,544;:f§'

auld like to ask you a few ques%icns.ﬁfff\‘

"’éern or heard any ";iwette advertising EAUBEN o8




"yau'usually kuji“'”“'
/husband7"“

,bnt varying it where
1 use h;s werds given
answer o q on iii. ;
;the elling preposition, finish.by
: ‘cigarettes are available in

; the type of- retailers") where

clzmrettes and I would like you

when you have smoked these ‘

tary cigarettes. I will return in =
time to ensure that yeu have faunﬁ |
; “ﬁsuit your tasﬁf ,

ap eciateﬂ the fuller flavonr and
Eing Size Filter‘cigarettes. i

'cnntinue- R

l - E d, because several nther experienced
smokers ha that‘Lifa,suits their taste
ideally. t

’d_jeek at this packet,
umer Lifg’s pack 13 really




1s about Bife cigarettes {+)
aromas; i§ really sives you total
you Bal : , ;

~and they all
made a 1ct of 8y

thre mfliaﬁntary packets :6' ‘}
l, I wou d like you to get more
Ng you the opmortunity to buy a carton ,

u with two free paekets, ‘this eannot ,,,ﬂ,ff
nHow as g special intraéuctcry affar,f~“
ciatian of ycur assistanee._¥ f ,

be repeated a
to you, ané i

gningyprovides ycu "

ith additienal selllng
Ting these into

your story to S
4 cannot pessibly predict all lixaly'
nt'IQIis @ few and your answers belcw*

;ema<up 1n reply to qaestien 1._
38 but x faund

propositicﬁ an
dissatisfie'“
consumers!

?hem a bit strcng

F) different S
- but flavcur and taste.
ged tqbaeccsbive Jou a flavour-full

had carried on smokin
them even milder - true?”

blend of four extra-aged tobaceos,

beautiful package, sﬁder arcma and conclude with a carton sale.

Consumérvz

Answer: : |
't don't 1ike blendeé ciga:ettes I prefer the

“d English cigarettes.f

3 & v
Yy -type cigarettes ere. almos ,
‘e$?§%é32r§§§t Virginisa tgbaccg.hEEZizhe

‘  only. They do no
*'“7”v§ §i§§§§§s.slow~burn1ng, full body -

' . They cannot, of couiset;adé

sh 3 ttes are mainly
typi Q%ﬁ%ﬁgcg, But Life cigarettes



11 be corrected right now. ¥hes

your ‘cigarettes sir?® (If ﬂ
outlet for & 90 cents b né,aaﬁfa Os

: tate that the brand. will be 91"3375
him. = If outlet is unreasanable, thea e
ot 3“9913)-,}e7 = Sl e S

I dﬁﬁ* t lik@ ,‘&‘hei" 'th
,;fthe harﬁ bex,.,;,,,, ; R

“4the lling stery far the Life f L
ettes ‘inalﬁdad are slso a few pointers to salesmen ,
to answering gquestions which are most likely to encounter.
Thsugh ﬁhﬂ sale ktory ‘and approach hdve been nicely wrlhnen cnt

; 28 been found that the salesmen more often w
heir own variations ‘which in most cases are o
reality the salesmen are not given so
‘ te the sales story. Most of the contaots
,,{icas with professional people who are ‘rather
s a whole so thoush the sales sbory may be R
,heereatiaal and psychological point of view it :
om the practical view point. Thus the
ho have to do almest everything to please
to compromise and present a Summarised precisﬁ
; ”is,necsssary to make a sale, Here the

‘garettea ‘and would. llke the persen' e
re the impression that Consumer Contact e

boost particular brand while still =
’anything'at all but just say plainly

,ar &ireetors five packets PR
times anly two are giv_n,*sa S




» contact.
AVing three packets to
't he smokes only one stic
han Yuet Loon of Klang, |

NS - in the'secondfcaliiﬁheﬁf§§ ﬁ6ﬁt$¢t9" ' |
. Or-otherwise that their throats
8y smoke the cicarcttes or that it

S8y that they like the cigarettes it

prefers Rothmans

333]tbﬁiéﬂiﬁﬂﬁéipéﬁﬁibilit,Tofl ersuading them to buy s
carton of the clgarettss mud Lho & them to buy &

o hot. (¥rs. Camehun and Hr. Siow Goh Boo) |

hat they are not sincere about 1t and still
v This means that Such pea§ie are ”ﬁash-‘a‘o};t"?— EN

garettes and thet the samples are more or .

less;ﬁgsted;J]Sbmég;ike,Hrs;VSaunder of ilalacca were not = . .
tho2 Position to buy even though they have no objections to
the cigarettes. Then there are smokers like Captain Bassan =

and Zakaria bin Abu Roaf of Klan: who dghot like to stick

N0 are likely to buy cigarettes the

r offer the carton at an introductory

40 instead of the usual §10.90 or they may
't a sale by selling at $10.00 and offering three
packets free, and some selling at ¥9.10 with two packets ,
free;veééhfvariatians‘depending_on'the~individual,sa%esm&n '
and the pi 1lar contact.. Some prefer to sell at $10.00 -
e t ‘&re instances where the retailers got to know

2 elliﬁg;at*$g.101and complained that the

Company was trying to .undercut their sales with lower prices
aqdfdireﬁtlyﬁsélling;to the customers. ‘ .

- Referring to the Consumer Contact report for HWalacca
it will be noted that out of a total of 17 names, 10 are
abortive cells, 1 doubtful, 2 converts and only 4 are
classified as converted thus the success of one week's work

t tc only 23.5% which hardly justifies the cost which

amounted to
selesmens' sal
petrol for the

lary, outstation allowances, van maintence and
five days. IR o

18 vhich is a different market from Malacca,

of 13 names, °’ are abortive calls, 1 doubtful,
1d. only 3 converted which gives a 23.7%

slightly higher than that for ¥alacca.

Hole, oombining the imo weeks' Gonsumer
v + sess percentage is only 23.3% which
Contact or Bt & total 0OSt of $1,200/-. Though

doing the same job in the same place

$680/~- for the whole operation taking into account







= ional e: nrts of Eothmans e:pecially Qn
ertising frot exe so ntensive and effective that
g s or Kinz Sige Filter cigarettes, Hothmans is
T rest af’popularity ‘The smoking public
vith the Rothmans'. a&vertisements that
& King size clgarettes he will msst L
of Rothmans. The. Bignificance here - -
th g%ﬁs ‘do-with any brand name at all;
trade classification far certain
f 83-87 millimetress. ‘This is
Dl iinking sbout a #Himi-Minor when talking
Ehis ability to connect. the brand name
3 ‘kinngize' 'is a concrete result of
en. though allowin for the fact
ed Rethmans King. Size. ¥alayan ~
. BeGzes Specisal Filter cigarettes does |
d—cigarette ccnnatation.w e

3 theflen th 1s less than 68 mm,~' _
' ng sige it is 78 °a82,mm e




8 far as the public irege of the Company is
i¢ name Malayen Tobacco Company is nowhere a8
" T of Rothmans. Though Malayan Tobacco =
aw:;Fg,;‘?%&g&?#ﬁraaniSation’&nd:has‘a much bizrer
- Bothmans, 75% of the public has the idea that

‘Rb:?i ' .efhﬁﬁgiéﬁifand‘nalayan Tobacco Company the

beby when it should be the other way rowndl. s Lowr at the
‘telephone directory would show the difference between the
two companies. Thanks to the constant, freguent snd bigness

ertisements, this ime:e of 'King size' operstions
ublic mind at the expchse of Malayan Tobacco

~both Rothmans end Benson & Hedues are identical

terms of price end quality, Kothmans manaced

_Q@fﬁgnsenfﬁg&edges,in_the promotional eress.

hieved much more 'reputation' .sophistication
han Benson & Hedges. However sll this while

nind that Rothmans hes the advantaze =

tet & couple of years before Benson &

o mans' sreat success in the promotional field is
due in no small weasure ‘to its ability to act quickly and
effectively. Here it is helped indirectly by the facs that
itsgmaiﬂ¥rivalw1$qofga~very‘cautious and conservative nature;
testing three steps for every one step taken. Ti'e Mslayan
Tobacco Company lacked the apparant dynemic and vitalic
quality of Kothmens which seems to xzreb at every oprortunity
possible in promoting its brands. A few examples can point
this out. Both #alayen Totacco Compary and Rothmans sent
- their sales staff to the Outward Bound School for training
but Malayan Tobacco Company did it quietly vhereas Rothrans
issued press relemse announcing the training of their sales
staff at the Outward Bound. 1t also zrabs the opportunity
of having joint advertisements with the rord Company when
it purchased Ford Cortinas, splashing the news in the papers
but ¥alayan Tobacco Company thouzh it purchases numerous =
¥Morris Mini Travellers and Vauxhall station wagons never
have such advertisement stunts. Sreat pomp and glory were
in the press advertisement of Rothmans when it acdvertised
for sales representative from successful Sanior Cambridge
Candidates in March 1966 announcing that Rothmans ‘vas
progressing with the nation and requires xm youn; Malaysians
in its organisation.. Such advertisements over a few years
cannot help but creste a disproportionate size of the Company
in the minds of the general public. Iuring the King's recent
installa: elebrations Rothmans sent in a decorated float

' lgstimated from interviems with Malayan Tobacep
Company's sales staff. | -




f 24 co Comp
RS o have & feminine modesty and shyness
:nas; The pggss release ‘about the film "Po trait;r

,fiSe af grass release but ﬁalayaann i
done better in some round about wa &S”i@
ess dealings with the press media. Th:

”éas’xeleases could be the result of the = ,-2 ;¢ P
Bothmans‘ pramotiﬂns which may well affect the press meéia so e
much sq that it uniutentionally pre;udiced agaxnsﬁ dalayan

present have a new 11ght box that is in.
*”ian sat. This cannet help but attract L

boxes of ﬁa 3” Tebacca, Jew innovatiﬁ S &ﬁd iaeas llke these :
are rather rare and slow in coming in the Malayan Tobacco. CQmpaqg
partly because that in- th&re, #dhere is a tradition of great
oaution. It can also be due to the fact that there-is & . =
general euphoric: condition prevailing which is caused by ﬁslayan .
Tobaoco Company having much more brands and greater sales
volume and market share than Rothmans. It is rather common’

to hear- top sales ‘personnel Saying that there. is nothinz much

to worry if the sales of category A cigarettes is slipping as
the Company's categories B and C aigarettes will incfease from
the sales decline in the top brands. This is in gaining of one .
brand from another within the same Company. ThlS feeling af
security ceuld hﬁ lethargic.;'  : :

Ia & free comyatition and where both companies have |
F ] aeceas 4o the latest literature on promotional technicalities

reason why Malayan Tobacco Company cannot do as well
§§e§§t§§,n°th§§ Rothggns in the promotional field. It has the

resources and the: materials but it is lacking in one thing
though, and that is the intangible quality of dynamic 1eauersh1p.
Instead it is riddled: with conservatism vhich is both the -
product and cause of the great caution practlsed. Caution is

a diffiocult thing to exercise for though desirable in some .
circunstances it can be too restrictive as to be harmful and it

s difficult to say as to where caution shauld end and rhere ~ °
intuition, initiative and risk sheuld bevin :

e N




’". take a plunge into calculated risks vhere necessary, it can be

,at‘e jgr a ?the revelent ifcrmation
; office by the Coupany can’enpbie a
- c ade end’ racoznendations made. Any L
'advert 8ing material will be tested. end tried &qd rejected if
: able bj the parent company. o o s

, ey matter is not one whlch can be obtaiaed i
, : 1y 1like other data and no sales management in itS"j;gf;
right mind would disclose its policy, but sometimes 1t 13 S
pcssihl"~ deduce the pelley from the practic;3, ST T

layan ?ebacua Campany5k10w~mov;ng promational
due to the materials but the policy that
A 'cy~wbich subseribes to the ‘idea thsat
| “the right manner, in the proper place
; : ~;tiﬁe) Great planning, dis cussing, and
undue has,e are»needed to implement such a policy. Al
this is good for narmal days but for stormy weather and crisls
such a policy is not flexibls enough to provide for L
“contingencias ,? 4 e PRt oy

L "‘T«v-

S In cancluding, it can be 1d that the ﬁalayan ;
Tobacco Company has achieved a certain measure of success in
promoting 1ts=brsnd3 but it is desirable that the promotion
of the*ﬂa’jf“y*s‘name should be more vigourously pushed. The
L 'oba 'T~Compaay is not in the advantageous p631t10n :
of having a brand name that is the same as the Company's but 5
this should not be a stumbling block for it is but only a factor
in a combination of many other variables. Given a new
management outlook which is more progressive and willing to

certain that the promotional activities of the Company will
also penefit from this infusion of new outlook, but so long as
the present policy of wait znd see canservatxsm persists then
the victory in the constant battle for the smokers! minds will
'gp to Rothmans of Pall Mall. Promotion is but a way of winning
consumer's minds which cannot be done in a slow and eassy
- s constant heavy pressure to penetrate the .
10107p rriers of the smoking pullic. Salayan Tohacoo -

'{s ecapable of building up the pressure but incapsbls |
ggipggiyiaf,gglntaining it but also revitelising it., -~ Thig then
: isigalayan Tab&'ﬁa Company's. Achilles! heel 1n its pramgtioaal

\ st Rothmans of Fall Mall. .




L ﬁ%‘iﬂiff,‘?&ormm* |

,Wha dafined as the flawéo

*15;0£ communicatians whlch the firm
s warious audiences is a second B R
"nal varxaticn and whlch can be classi~»;sf,

© APPENDIX 6-1

.J7BEFiHIT10H‘OF Puanxc,nELATxous

S Public ﬁelations is the management function

"’which atteﬁyts to create goodwill for an organisation
'fand its products, services, or ideals, with groups of
. e whicl can affect its present and future welfare.

N .
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lt wis about i865 whaen thhard ﬁensm* and: ‘.‘. Hhae

lovers who wa:wd in_those days at ‘No. 13 while their

. f:wamenfoik were being adorned, were able to find
- mterest and solace in vnsmng the m:w zobaoco shop '

In 1911 changes ‘took place at Na‘ 13 Oid Bond
‘ Street A new shop was built on the site once occupied
. by the hairdresser and cigarette making machinéry was
‘ :msta!k:d 1o repiaee the hand rolling-of ccgareues

in 1941 ihe Bond Streei shop was pafnal}y dcstm}ed

R fby enemy air action and was rebmh m its present form
aﬁet ﬂle warhad eﬁed

With the passmg of the years, the populant; of

e Bcnson and Hedges cigareties has grown steam!y and

today thcu' name is known all over the world.

Threc years ago, thc golde*\ packet of Benson and

g Hedges Special Filter was literally worth its weight in-
goid Tt cost you at least: £232 (81,989) to buy it: the
“price ‘of a ticket aboard BOAC's Monarch jet across -
.= - the Aslantic. It was created for this ultra’ ﬁrst class
' scrv;ce and you cou!dn t buy it cksewhere

Today the cxccpuona! quahty of Benson and Hedges -

Speczal Fxlter can be enjoyed more often, for they are

pow on sale, by special arrangement-at. selected retailers

in’ Smgapore and Maiaya — when only the best w:il dc

- Benson and Hedges at she begnnmg shatcd 1hezr
- premises: with the firm of “Truefius, the -Court hair-
dressers of international fame, and the husbands and

) Hsdges taid the foandau.;n -of <their now -celebrated '
business and this drawing shows ‘their. ongma! shop at -
3 Oﬁ Bond Street as'it 1a-oked when they started their -

,s»,'
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kan = untuk kali yang pertama.
_-;Scﬁu!kun-luh permamen boi
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_T,Saksikgr.«-lah qutabola P!ayer’s. o
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TAN TOBACCO CUMPANY LIMITED

B
1

Vnearlﬁv?w,

‘ . We nnderstand that you have been chosen to

- play in the Professional/Amatecur Tournament preceding
,thg Malayan Open Golf Champlonship, and we should like-
to wikh you good luck in the coming competlticn and

an enjcyablefweek’s galf.

fz'n lease accept wlth our con 7iment5 thek
eﬁclesed carton of STALA EX?RLQQ 556 FLLTLR KINGS -

the cigarette of inte“nasloual success. Over the ears,
the House of STATE EXPRESS hag established an inteiﬁatlonal
reputatisn for quality which has earned for its brands

the description "the best hx;aretteg in _the world". We
hope that this year STATE RESS 555 FILTER ﬁImGS‘will be
your p  , ' O_j success. ‘

' A you are not a resident of Kuala Lumpar,
please«de; at;hesitate to let us knaw if you requmre any
yassist&nce,during your visit here. .

' With kindest regérds,

Yours sincerely,

. Marketin Direcctor
EB.LAYAH TOBACCU GOi‘iPAHY LEiITED




- USTAK
26th FERRUARY 1564 T A
z BSTAK
1964 MALAYAR OPHE GOLF CRANPION ISHIP TE M
GO&E&&A?IVL EXPENLITURE 1863/ 4564 : ﬁ;ié
eI TR s < © USTAK

EREwETnminEneTnns :
] R I N S I I I ST T M A T N e O 6 R e T T T M S T N L (e iy e v e o [TT M/
- JSTAK

1965 imterlel  mteriel  Fstirated i
Expen~ muﬁiall“ble reguired Expenditore T M
‘diture  From Last  For This  For This [ USTAK

: Yesr Year Year TTIOM
) i USTA!

TI

CBNERAT, SPONSORSHIP 7,000 3 7,000 o B

ﬁSTAI

Au’tIERNIS}‘gGl- ) : ‘, :~'r1' M
, . Shirts 152 42§ , ”jf;‘;;
1) Caﬁdy Shir"zs & Caps 1,080 LCepg 45 20 150 S gsTAl
S : ' LA M
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Golf Bags $ 173 07 - - 1
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APPENDIX 7-2

COu8UNk.l SONTLAST CAKRD

3

, Competition 7
B | Brand
Name and Address ' Smoked :
E MR.M.R. K. WiLSen meke RoOTHAMAN < :
CBEN LINE Cb. PORT swerTENHAM :
i :
: : 1. (
2. , 1
. 3. «
S pation MANAGER Reported By TASK FORcE
o Date MARCH (966 :
Est Mo_r’sih!y Salary
SAMPLED | FOLLOW UP
Own Brand Date Quantity © By Date | Quantity By Converted | Comments
Benson £ .q/b/éé -ob ERiE of4fes| -64 | gric | YES
Heoses | | sorD-3 ,
F'y
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