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| mmﬁwrmx

; L m: m;tsz besins with m exglmtiaa 2
'naed ot oredit in msﬂtm. ~ Therea
the nature of Agricultursl produe: W enders it
for farmers to obiain Mt., Fc&.iwiug that m

the oredit meeds of farmers are best. mppucﬂ '
'%ﬁ ehap%ar aﬁe ﬂ.%h g Mef m%e &a %ﬁa

_must mem"i ma 1s the sane as t farmer '
Ws nm mﬁit because in farmin m,u a tim mg htm
the process of production and the procsse of receiving the finished
Mmgalmm mmmuawnwmm.
 The tsmr}'*‘“mnporieﬁ, ‘becauss there are mo other sowrces
of Wm,mmmﬁtmmtemmw iw.homds
,epmts.ml W. | . AR

The tu-m alsc muim zmstmt Mt te:r nﬁnﬁm m,n
| tpnt. mmmmmmmm,wuwmn, i '
tecls, or he may need ecredit to make permanent improvements to lands,
All thease are fixed capital ﬁi@hmfamrwmsmwox “
;tims without mm%ing their utility. e

o Emwuthnrfmdmﬁamﬁmlmum
zmmme mﬂto | | |

) aat.tvi%ias are concentratod. m
, wm m ‘do Mst, mg are always zelustant to mvi&n Im on
-‘~M‘§ w fm m m tm, Wﬂ ef the &nm of ;




Paraming, unlike mmu astzvuzm is amé.s.umé w
a uoawliz of nn&aral ‘phenomena., The farmer is often 1aelstcétaa$
renete from the mormal oppertunities for ohtaining oredit,
faraing operations are mﬂ.ﬂg 1eng in their eycle and mbéoet te
sxceptional risks from weather and diseases, and vhat is more he
alse fages the problem of fluatuatiag prices for bis predusce. ?@?
 the greater part of the year, and more 80 when he is mest in asea ,
of oredii, his capital is sunk ia forms of wealih, whica ave extrwly
difficult, 1: not impossible to valuwe, and aensoquantly are not :
readily ehangeable as security for a lean, e.g. the farmer aag’ast
kis myim to plamv padi, and padi whilet it 45 still grewing is
alzont ispossible to value. Thus he cammot use it as wmty f&-
a 1m. ‘because m haak will umﬁ sm meﬁzdiy. {50

Another #ﬁ%ﬁtaading‘fﬁs%ﬁrﬁ of" faf?iéz é?@ﬁﬁ%&#ﬁﬁ is %&s
m:tasticity of mupply an& the Mfiwlty ef» edjusting mply 10
filvctuatione in denand, Many farm prodmels are highly peris ""a}.e
and 1¢ is elso not easy for farmers %ef; 3303 %a mm af ﬂltimu ,
%iﬁﬁqﬂﬁyﬁﬂ%s&g%%&g prody o ,
conditions, MNoreover im addition to the 83
cutputy tu-aine yreﬁ&cs an imvestimeni of oc

devotion and yielding uncertiin returns that m s&lm )
uilnag te yxwi.ao lom or weéit te i’mak el e

m w—-emaﬁw utkod et pmtdm Mt to famm i.s'
almest everywhere considered as the best., In 1927, the World Beonosi
confemae held by the League of Eations in wvm, defined m
.tspcﬂut nla of the Mmtiw in a spma nn&uﬁmw ‘

RS "'fhe m:-u.u ef. wtmltml pmheﬁm Q.a mmmy
‘W up with the organisation of agrioultural Mt. whieh will
place at the disposal of the m-tmm-sm the BeCHLBATy ‘eapital u ;
favrourable teyms essnesseseseved m mt fm Qf Wms l+u‘l‘00ﬂ ‘
appears to be the Co-eperaiive credit society operatimg hy msans of '
resouwrces, which the very feet of asscoiation emables it to j POUTY
aad to incresse with w ﬂm‘t the uaiam af m pahne
uathwiﬁw.‘ﬂ- E

| o m ee—opomti.vo ax-mimtim 91’ mral mdit m b«m
‘mmiso& ag the best because, mpemtin argmimttm mma \
ﬁ? ta mrtm th ef mml mﬁt. M m% ‘n dmi by

o Rapm%aﬁ from %sm asné. muee of c@-egmtien in
, Amua and Abroad® Wy K.K. Enlleand - c«»-o ators m Depet 1958
?3.220' 11,: & S KuWarﬁ; SR ; |




”botwaﬂa the borrover and the londex» T&Ls<auaas a alaae knauleégﬁ
and lntuaz ‘confidence betwsen Borrovwer and lender, The oo afttva
“which is situated at the v&:y doors of the ew»“woaik natisfiaﬁ this
oondition of proximity. The rural traders ff course satisfiss this
postulate t00. But as shown by Ungkn Azig®, in the Hnla:nian rnral |
areas ihese rﬁral tradarn p@@vi&ﬂ eredit at exarﬁ&ta&t naé ;;; pd
,'tataﬁ ﬁf in%erwst¢ o B R o

| Ewua though some farmers can offer their lasd as seuaxiﬁw
”baaks are generally uawiiling 4o provide credit because, la t

a readily reslisable asmet. But with oanapﬁrntavms, ﬁhiah axa;alwaas_,‘
in touen with faraars, the 1attera’ only assets which aye provi 8

sagurity'i.e. aarsl sné eﬁeapstienal s%anding oan ha u%ll 53%&5&%@@.

LM -”'Tﬁe @gaepazativa ssthﬁd alse @atszs 4 *ﬁhe H&ﬁi@ af the
faxaexs on equitable and fair terms.  Purther the oredit provided by
the co-operative would not involve the debtor im sax'aataaglaaﬁaﬂe,a
as 4t aoraally voula in ths nase ez privuza aﬁna:lﬂ,;;ﬁ . Th 3

1ess¢ns'é£ -utusl asa self-help,

. It would be n&gaifieant here to asm%iaa ths fu&t thai the
eaueperatAvelasvasaat in Halag; éavala;ed_((n ~~f—13 aa aﬁcsaéi%

v It was uitb tha ob:aat of gagnain&ng the pﬁanuuts tc ywavié»
.thaiz cun eredit fasilities and se t0 free themselves from the anaey~
lender that co-operative oredit societien wers organised in the rwral
areas. 2»2:1 eredit societies in Maldaya are of the wnlimited liahiltﬁy

type. wiple of unlimited 1iadility is followed by eawepsratieu
, exaﬂit laeibtaea organised on the Raiffeisen Nodel. "The salient
features of the Raiffeisen Sooiety aret: limited area of opaaati@a as
to have mutual aeguaintance of all memberss joint and. ﬁalin&tcd
14abilitys equal status of members and democratic eantsnls honorary
service on the committee) allecation of set prefite to the reserve
fhnt; the !té«ﬂt&ea of -hart eqpitnlg lin&tatton of leaas to nmnbgra

G lxasugural Leoture, ?rﬁvﬁrty and Rnral Bmvwlopseat in
daysis® w ti.Ae Lsia, m“ %ﬁtu’ 1%3, MWity Qf mm’ :
KnaLa Lunyur | - ‘

O 2148 3”1 Bah - “?ks Goueyerativn ;;}gﬁgf§5ggfg§lagaa‘0
cﬁihriﬂsﬂ ﬂh&vnwatty Pwuna.;;,ff~ | . ;



onlys Mlma on pemm rether than mm-w. asemin mml |
Mammsimwmmeﬂ’legm;mt&mwm ambe
,sa the W&p&e of mmtfaa“ ;

' Raiffeisen societies obtaine tm t‘ar 15 pding mgona
:m the members themselves. The me:.oﬂ,« might combine inte

Moas, whioh in mu@t ;eh 'Bafma central baakg

' The distinguishing prinegph on whieoh Wem credit .
mietin operate is m oorporate responsibiiity of all the meabers
for any loan s 3 ‘Thus oommittess of elected members ave m

up to investigate all sppueaiieae for loans, The | |
- -Ynuse mzeties neg m m mz that thoy m at £3

d m mmm namn; ’em‘ »M‘ mmm mmuy mioﬁw
are ' | O mé havo a.!.l ihn fum a@ m :

: 'mis u a stw of tw rural mwmttw eredit mciets.m |
with unlimited liability” in Sawah Sempadan. At the time of mang "
Anquinies the two seoieties are virtuslly Mmt. in the sonse ms
tw bave not been providimg leans to thoir members, simoe 1962,

The study will cever mm mda“aismuu struoture ef
both scoieoties, their loan-am procedure, and their progress wp
uzm,malmmgmm, mmsuoftheeam
of ite unsucoessful operation will be provided based on the views
of the Co~operative Officer in Tanjomg Karsag, the views of the ,
Exeoutive Oommittee, the vim of the members amd my own ehamﬁmg
Some posaibdle remedies concerning the mblm ef tho tvo mioﬁu
Gul%ematthewdottheem&y e

o 11:.:. Faik - *The Gwmuw ms in mw suu* -
P»pulu' M mPﬁt 1953t M 490 e .




AP TE e e e
| THR SOCIEVIES .

This ohaptar si.vu a brief history of the two eo«epmti'u
oredit socletien md.or study; the mames of the socisties, thedr
purpossc and aims. It aleo deals with ‘the siﬂﬁaiﬁtraﬁive streoture
of the two miotin and s deneﬂption of ths apoaﬁim of the -
societies. S 7 : Ry

o It uhoﬁlﬁbo:;amm m‘tmm& w‘lh
game by-laws. This is Lecause ‘shey are both the m W sﬂ’
neeieti.es. Thus their gemeral struotures amd workings
the same. Henos vhatever 3; mﬁm«l hero
unless Mhoxwiso s—tatﬁg R R

"Mwm xm &31 Mamsor . Sawah i
fanggongan Tidak Berhad", was officially ﬂginma bl
 xuowm

11¢h Jmu-y 1952 sith about 29 memberss 1% ie meve coomon!

uammmnmmsommxﬂ mmtmmw’mm
use ihis latter mame o refer to tho soeisty cemvernmeds The soeisty
nlmmuﬂmwpornmnmc,wmemxamhu
atpolnththaSauhSemnmp(SwMﬂ o

B The "Sharikat sauh Samdaa Imw m: m m;a
mmwumw»mmemmuwmpw '
ber 1955. It is better: kmown to the resideats ef Sewal Sempadan &8
*Funchi Ayer Busmg®. This is becsuss the official name of the
minty ta t00 leng and mereover the sesiedy is located at the
Arainag: mustmwammsmazm stpciat\'mtho
Zavah Sempadan mep. Ia Nalay the term fer °drainage gate" is "Kumohi
WM“ '¥e shall Mwummmmquuam.
Osa m hu ef ugﬁamnm thou wre 31 m‘um n Me seeinty.

u ¢an be m m m efﬁem nanes af ‘ooth soeiotiu,
~ tke t;w miwt&n are w:lth mmm uabi.lux. Thia weans that
pld the soe: £ ban !  are liable not only to
th. they have mmwm to ths miotios, but alse te their per~
‘sonal assets. iz feature of unlimited uibilitx ) jime of m
mnm fum ef the Raufsim miety ;




o e e S Sy :
‘»rr*??he yuxpo«e and axnsrof the uocittiea as laxd &oua &n thetr“

hyvasra‘txw as followst v (xgte that the following is a trenslation

, of';ge eriginal h:ulawn of the eradit Bocieties whieh is urittaa in
Ja |

. ;anfﬁ?%;fi)—; To promote thrift and to ensourage e@~areraﬁiﬁas
¢ it L isolfnhsly aad help batwaea oaﬁ aaethsr o

fii)i  Tc acaummlato capitsl fros aa&bers so that it ;
‘ . can bs used to provide loans to aesh@rﬁ that will
o ghve g@o& returns aaé mich gains, : ,

?_ )‘;;£) w3thnth» yswaasaiag q: tha rsgistrax, to a@lleot all

oW ‘¥; ﬂ¢a;'“ faaﬁﬁts, and to buy the *hiﬁéﬂ ﬁﬁiah thﬁ?
o "f;?'f;;re& for their own vaﬁ. T , KR

;i?f,~i§)§?$uith th; p@xainsiea of tha ragiatrar, te eellaet
~_ all the farmm produse, from members and so on, so
,as ﬁe 5011 than in dulk ea thsir bahaif B

_-'f)“ﬁTo de all suah athnr thxngs a8 are iaaianntal er
o ;@oonduaivt to tha attainment of ths ahovn objsnﬁivns.

‘ Tko hyulauu also atate that shauld the soaiaty‘aarry cut

. ‘ ig and fourth aime above, the meabers will have to bear any

-~ losses tlat amy be sustained, and the aaciaty'ean ehasge 8 ooaﬁiusien'
o ‘ﬂﬁ" | ths twﬁ aims eonccrned. o |

k. S Ao~éna bo seen froa the purpeses and aims of both soaieties
mentioned above, it is elear that both sccieties are mot just credit
‘societies. They are multipurposes sooieties. Henoe the omimsiom of
" the word “eredit" (whick translated to Malay means "Pinjem Meminjam")
~ from the efroeisl names of both sooieties. HNeveriheless their basic
ain'ta to previde oredit and loans to their members. But they can
‘also cagn‘p 1n mnrketing aotivities, and they oan also function as
consumers co-operatives since they can buy goods reguired by their
nembers. Theoretically therefore both sccieties are multipurposes
-socistics, ut they limit themselves to oredit-providing sctivities,
As will be seen later, the two societies ssrwly provided areéit and
luana aad they és aet do anyt&ing wlme. , \ ,
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1) persoms who join im the wpnaaﬂm tw mbomkip
en ,;;uwmm@muu, O , 7 ‘

1) "pmm who are admitted & as m in "
;na the m&etiee’ by—Isws,

mq mhw mt he msm miung 1in &m m thuy mt -
b0 of good character Mmtmthlesstmw:m#w. Al
nombors must buy at l’.mt 3 shares of the society and they sust ﬁet .
mm menbere of ethn Mmtivo mieths !Mh mmm =

Aem to the Bymlau, an m‘bars mu

: i) Settle as soon as possihla il anbts wmm
SR befm they Jjoined tka cmiet:. .

1) ,']'Rafuia t‘ﬁm meaiﬁ% loans from %ﬁﬁ% atksr e
than the saaigtg mlesﬁ uith éa pemssien af
. tha miatg. R : : A S

L A4)  must present & eemeto md mm% sewmt e:r
©0 o thelr asseis and limbilitiee when they joined thﬂ 5
“ _.mggg,, aga at any tm., m the 36610%3 uma an

iv) lhm mbera do not w the ina’aallmn% far their
- shares, depositz, or loan, they will lose all rights
- o8 members and will fmum mxwmw R
mmmma to the m&afw o L

'I‘ha mbemhlp tnz' hth soeietian mt m'& exam }.90 mnhars mm
a wrttm mmss.m is ebtainad fm the M&W. BT «

' iu mtiemé. ‘sefcro tho tem mborship for "Sa.mh Sm&m i
at the tim of registration was sbout 254 whilet the "Kunechi Ayer

Buang® had 31 meabezw at ite time of registration. The rate of

inorease in membership of both sovieties, were rather slow if not
&nuhas. Although the maximum membership for both soccieties is we,
jrmither haw a mubership that 18 half oi" that. | |
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| prepo'ea and sseonde

?AﬂLE ﬂ«l

;;»b;';fa&a;;a;xxr OF THE SAVAR SENPADAN 1 AND KUNCKI AYER :
v\;,; suass secxxrzns N abaxswnawiax naam Axaﬁrxan 1961 @@ 1?64

Registration Date (1952) about 25 (1955)
T ¢ S S 46',:f'ft;' | ,i;W,;;égfi,;_;,_
1963 s §  ox
1964 f“’f~*vFJ'”‘ ;;45;,}g~é;f" o 31

";

. om its date of tagistrgiian - 1952 - the Eaggh ompadan 1
ha& about 25 members., In 1961 4t had 46, an increaas '
in 9 years; which is sn average inerease of 27@ ﬁﬁﬂhﬁ?ﬂ Pﬁr 3%&!
during that period between 1952 and 1961, TheTeafter in 1962 ﬁhﬂ
membership dropped te 45 rollaﬂing the énath a! aae maaber and it |
has :onaino& 80 uatil 1964. S R A R L

‘ %ﬁs rata ot 1nareaaa of msmbors fer thn Kunehi Ager Buang
Sooiet: is even slower. On its registraiion date (1955) there were
31 members, In 1961 there were 38 members, a net increase of 7 im
the space of 6 years (1955-1961), which is an everage increase of 1
members per year, during that 6 year pericd. The mesbership drop

to 37 in 1963 and has remained so uwntil 1964, At the time of 1nqa£aw
the acciety had lost one aembsr Qh!@ﬁsh~é$§the Thus the naaharship
tﬂd&y ﬁtému &t 360 ‘

R It iwula aypugx xrog the abevu that tha tw@ ereﬁit see&et&ea
do not. mppeal te the farmssrs af Sauah S&nyadna Thn ruasens fer thie
uill ha daaausaed 13%33.»;A 8 . ,

A ysracn 1ntanging ta bs s asnbar ar tha soeiety mist he
lod by two members of the socisty ecncerned. The
entzanna feu far tho aeeieiy is 31. Laah pember aunst hay at least

SR 1?&1: is the met 1aareasc, 1.0, after daéncting vithirawale.
Aatunlly during the 9 year period. hetwesn‘1952 ana;1961, 25 nev mepbers
joino«,ths aaciety hut 4Au1thdraw. R |

S a



3 shares of the sooiety and not more tham 10. Euch :haru eaatﬁ
$100, asd the 3 sharees bought by each member must be paid over a
period of 10 years in yearly instalments of $10. Rembers who are
unadle to pay the imstalment for any cme year, et pay 4% da. the
next par, and they must pay the instalments for two years. BEvery
member ukw hae paid for his 3 shares in full over the period of 10
years, must at the end of that peried buy ame’her 3 shares frem the
society, again to be paid in instalments over & 10 year period,
The objective is for each member to have 10 shares in the saeiety.
Mo member is %0 have more than 10. This is $o ensure that no ome
member can dominate the sosiety by virtus ef peﬁseaaiag too many
shares. It is possible that a member who possesses tco sany shares
may demand more loans and more considerations, sad,ia nore lika&g
to éiatata his uiskes to the scoiety, , ; o

. Itis &1$° atipulatad in ths by~1aw$ that the value of ths
sharas mugt not axsaed,its ‘subscribed value, e , R

Qaa cf ths ?@&3638 uhg bcth seeiet&as are net vary agpealiag
+o the rarmsrs of Cawah Sempadan is therlog:iion in Sawah Seapads

They are locatod on one side of the area, i.0. on the morth w&starn
side of the area if you are locking at the map (psge 7). It scens
that the two B’C‘Gi&%ies Bﬁrﬁlj gel've Blam A; B’ C, Gg H; !, Lg ﬁ’ H.
Compmunications beiween the blocks are poor and slow and thus the
societiss are nol in proximity to the other blooks like E, F, Q, R,
and 8o on. [ence the socieiies do not appeal to fara&rs in these
relatively far off blocks, -~ o : .

But even then, in the hlccks whioh are in eloas prﬁxiaity
to the socleties, the socleties do not appeal to the farmers. In
these blogks there must at least be about 500 farmers, and yet the
total membership of both societies in 1964 is enly 82; and the total
capacity for meabers im both soeigti&s is 200, ‘ ,

One posaibls explanation could be that the value of the
shares and thelr subsequant yearly payment in instalments of 330 are
too high for the farmers. Assuming that each farmer has 3} acfes
ofllau& and that he plants padi on it, the average yield ie about
54" pikuls per 3 acres. He can only afford to sell about 25 te 302
pikule, Since the price of padi is 814 a pliul, he will only get
$420/-, assuming that he sells 30 pikuls. This will be hie income
frbm padi for one yaar Say that he grcwa 80me eash crepe 1ike

| ';“lfns Gabperaiivﬁ 0ffid¢r°in»?anadng xarggg alan‘gave tnis
figira, T ooP® loer in Tanjon;

| *A],n'figurs is alse civen by thc offiaer on the assumption
that the faxmﬂr‘hau a family of 6, |

=10 - |



- malse during the off-padi season, we ean’ roughly any that his

annual income is abous $500/=. This means an izsome of 36@i~ S
month. The faraar would not be able %0 pay $30 yaas&: on the y@aa&aﬁ
Ancome hg is reae&vius It is too uusk fcr h&a. xaaae tha ualuaﬁnnss
‘0 ie&a thg aoetc%ioa

SRR Evas aaang the sauboxs, tha majqrity af thsa havarnnt oven
paid thsix instalments for 2 years running. For the "Kunchi Ayer
Buang" Soolety, all the members have not been paying their instal-
ments since 1962. Similarly with the asabnrs a£ the Sawah Seapadsn 1
soclety, |

. &aathar reason for«the l&ck af agpaa& ef bﬁth 5&@&6%&&5
te the faﬁ?é;f of Sawah Sempadan is the unlinited nature of the
liabilities of both soeleties. This means that all the wmenbers ef
the societies are liable for the debis of the sopiety, met enly 1o
the extent of their share oapital but aise their personsl assets,
Aeeording to the by-laws of the society' 4he liabilities of nenbere,
former members, and daceased memhers are as fellows:« R

1)  Hembers' lisbilities to the soetety are anxaaaeca.s
: All meusbers are oolleciively and individually liable
~ for any debte incurred by the socie%j. - '

i1) Former members of the scciety ere liable for the

‘ debts of the society at the time they stopped being
members; and they will be liable for such debis of
the sosiety for two years froa the tims thsy stopped
being aaahera.

i1) ALl the assets of a dsceaaed mexbor are liable for
any debts incurred by the sccisty at the time of
death, and such liability will be valid for iwo
, yoars attar the maahcrﬁ death,

The liabxlity of foxnar aembars iz a little hit vague.
It is not speeified in the by~-laws of the society, if the liability
is unlinmited or otherwise. Howsver since the 11&%111%; fer dsosaned
menbers are unlimited for two years after bis death, we can sssume that
the liability of former msnkart ia also unliaitad fnr two yeaxs &ftar
he ceased ta bs a mamber,

Another reason oauld be ths laék ef information aoncerni&g
the two. aoaiatisa, ﬁhiﬂh 13 an indioatiun of ths 1aak of publiai&y‘

A

15@@1ety*aara;xazax;go both sooieties.

-1 -



'Indaoﬂ most of the farmers de net evea know the vhereabouts of ths
Sempadan 1 soeiety. Nereever both socities do mot have any |
?f@ﬁi?’ﬁfﬁﬁiﬂeﬁo The !uaeki Ayer Buang Society for instance held its
general moetings in the ¢o-oy rative mill at Kunohi Aynt Buang, whilst
the Sawak Sempadan ) scelety ‘held its mootings in ome of the shop-
‘houses imn the area. The lack of publicity and information there
aantrihuﬁea to t&o lsek of appsai cf ths 4vo societies to ihn farsers

uprene authort%y of sach sueiaty, is v&staﬁ 1n the
General ﬁaetingz, whieh according 10 the by-laws of the seciety sust
be held twice a year. The meetings are to be held as soon as possible
after 3}Oth June and Jlet Decenbder, The former date is the end of the
finanoial year fer the sosisties, All members i;xf'&ttﬁﬁﬂ the mesting
and eaoh acabar 13 anly sll@wsd one vateg ?harw is 1o be no prazy
W“o .

The managesent of the sceiety is in the haaéa of & ﬁﬁnll
body of members eailad the caaaittﬂs of Nanagement whese duties and
powers are limited to these sanotioned b: the by-lave, aaﬁ hw the
Gesneral Meoting of mombers. ~

The yuxponc uf the gnnnaal asotings axn as falleune-;'~

i)fi‘?c xﬁvian the aetivities of ths aaeiaty*&n tke
o M Md 5 :

51) ‘;Tb dianeivv iha annt eauaittea anﬁ appe&at u
~ mev ome. |

1i1) 'Tc aaks m‘~;4!«;t ef thn 3—%aws, suh:eet ta
~ ;tho appraval of tke ztgistrnrgl,‘ Lo e

tv)~“ §e wtthﬂxas nwuh«rehip of a«gtﬁia unibcrag |

v) "mmummmmmmtm

' committes and ynrana' hoié&ag raspanaible yas%a
18 t“ m‘WQ o e

ii)  To éeturmina the intarast r&ﬁe au loana and éspaaits.

=12 -



vii) ‘Po discuss the Msﬂm mpeﬁ of ﬂw
| ,,”:~mint;"s uemgsa; “ o .

'ﬁii) To diamaths mm. Report, mhlme&eﬂ,
o and m mam%g of the waisty; B

1:) ”eloo&in%thgimmmmefm
, ,cmuteo in the past rur

x) Te sppoint two persoms %o leak. into the mictyla
) mmtm , k

1) fTo decide if the sosiety should join m a fmmum B
h other mocietiea. o

x4 f:a decide the distribution of profits.

A general meeting ean also be held !.f it is oomaideved .
necessary by the committee} arifmﬂx’%hef%kemkematm
socisty calle for itj or if m Regi.cm or w m snthnrisad b.y -
mm&ms Me U

o m hy-lave alw aﬁwhh that m qm fu wg %%mm
soeting is 50% of the total membership. gomeral meetin .ail
t0 find a quorum, another onme will be me st s later date. :he
Co-operative officer said that should this later meeting faii to have
a quorum, the general meeting will be keld provided there are more
than 10 meabers mwut. If thewe are less than 10, the sosiety must
be dissolved. The chairman presides st the meeting and m m aw,
m#m“%mm’mxmﬂu mmmm. S

| : ’fhn fmmy a:f‘ the mml mﬁm er Nth miatiu ;
mm, is very disappointing. This is borme out by the mmmq
of the gensral meotings bhold by the Xunchi Ayer Buang sceiety.
Between its date of regisiration 1955 and 1964, s period of 9 years,
there were only § gemeral meetings. If the sooiety had beem following
the dy-laws, there should have been 18 general mesiings in that 9 year
peried, There were nc gemeral meetinge in 1957, 1958, and none in
1962, 1963 m 19&4. In 1339. thm ‘Were m gmaml moﬁngs. o

, thoas at thsu mml meﬁm were very poor inﬁeed»
Ofall theégeneml metingn%&eki@estamwémemrwmn
1956 when 25 members attended. The lowest was in 1960 when omly 15

attmd The tenmm\g tahls sm the éam ed’ the mem mtings




m.m 8d

ead ‘;smm;. mmmes ABD Ammm T ;

” mmmunmmmmmnmam

~~ ;“"':'~'“, ', e

‘ | Mw Mal Koabmht
“23-1-1955 - = 31
40»9«1956—*% T R
15a0-199 o b
1220 ~1960 1 Sy

p m gﬁe above table ;rs 1g Iy Mlth b
Buang mé.éty contravens b in ozmemew.bx
; gemeral meetings held reg)! i g 1
e ‘the ruling of the by=Lan ] dming g
" The by-laws stipulate Shad guunl o g el Wil
a8 m as possible after Yoih June & i | et B
was never stated for how many days d ot o { Dt
the seeting sheuld be helds The alonil ahmmtlnonl

m cases i this ruliag fancm. P

‘ Attea&mu at mtinaa aare mx M Wln
thip for t&e xxmohi Ayex Buang hliyw 33| ”W'
at the gen al mesting in that yunwil o ey

for a QUOTUR. n might be a posaibillyili sl o o
ml mt&m W by the societ) ool o o 1
of a quorums. &Ke bers do not meem sl o
ntleetw tharofm thelr m&mem

' It Wt. alw ve a rosult d bl iemxofih
cmsm of Manmagement. A% least s nkiwinisiihin
to all meabers hafm s general meetiylihi sl o iy
should be given to it, It might hcpoasblethathoomit i
failed to issue notices or publicies th el holdl ol

mtmsa

| e Ia w case both e mwwe o
tmtg ‘the members for their mﬁrme,m@m frthi

,Wﬂm | iﬁ nﬂ m’ﬁahu giviagmerne o ity

uao omda ha aoeiuty | B

: ﬂ‘hemtmb ﬁhe“aauahm
wralatle Job Wl l!kew fiet e
b rgulaalyy and g L0 bl
gemel metiag gl o g
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| ?&ﬂ adnute beek of the “Sasah Sempadan 1“ :ﬁs&atx ‘was not

amailahlc but it is very llkaly that tho gemeral aatipf 3 are alse
held regularly, and may not also be held in some years. Etags~%§s
general meatings are etgsaisoa and managed hy the euanittup of
Kanagement, we have enly to knmow whati the aeueyasutiva af!tsaw thinks
of the Committes of Hanagement to kuew that the genmeral ings of
Sawah Sempadan 1 are mot s?sh different from thosme. of Eunohi &yer
‘Buang., In the 1963 Report* of the ‘Co-operative Crodit 3aeiat$os 4dn
Tanjong. Karang it is stated: "Esut of the aeeietieg DOROArnes
managed by the “sleepy typc of effiaiala“ ~ '

as stigulatgd in the by-laws, van be detrimental to the Pann
the society. One tant fumstion of the ganeral aas%iagﬁ is that
it prevents any ﬁslyraatises of the ocommittee of management. - I% is
stipulated in the ‘by-lawe that among ethey things the purpese of tne
genersl asatings are: to dissolve a eeaaittoc and u@geinﬁ a new onej
to deal with any complaints from members against the oommittee; and
to look into the loans made to the ugnbers of the commities, Clearly
all these are to preveat the committes from abusing ite peverss If
general meetings ars not held, a new cemmittes will net be elected,
complaints from members will net be iisoussed, and theme will be ne
investigation cemecerning the loans made to nsﬁhern of the committes.
This last point is very imparﬁaat. As will be explained 1atar,
appligations for loans are considered and decided upon by the
committee. Vithout any ehecks, it would be very tempting for - ﬁha
committee to emgage in malprastiocee ‘ooncerning the granting of loans,
suoch as giving themselves pricrity over otber members, or giving
themselves a gweater anaunt at lean than in s&levoﬁ tﬁ eaeh aenbor.

Annﬁhsr ettaut ef nat having gnnaxnl nnctinss tagnlarly is
that the members will amadnnlly become igaorant with rogard to the
agtivities of the sooiety and iis progrees, During the general
meoting the activities of ihe society in the past year would bde
discussed. The various reperts and gtatements for the year would
2lso be presented for discussion such as the Registirar's report,
the Annual Report; the Balance sheet of the society and 80 on,

Without the general wmeeting all these would not be presented to the
menmbers, and consequently they will be lacking in knamiaﬁga cenaaxnins
“the astivitiee aaﬁ,pr»gmasa of thsir see&etro o

?ne @anaeqaeages of nst h@ldiag gemnral anc%ingm xasﬂlaziy
of

The affa&rs of tha seﬁiaﬁx ia aansgu@ by & s»ﬁaittac of
'fexxfﬁmvnt eanaistxug of not less than 7 members, and noi more than
9 members of the segiety., The The committee iz elected anmnually at a
gnnsral aneting after 30th Jana and the term of offige is one year,
hut tha 1ndivi&nnl naubnrs san ba rsoleata& at the nax& ¢aaarai ‘
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: R Y tm amva %abls i‘& is ez.ear iha‘t, mt mig hws m
;xmehx A.n;- M society contravens the by-lawm of the saes.ﬁ@,

. R3OS seetings bheld mgnlul: mim £y yw, but it h&a
,umwmmmse:mw-un‘ the timing of the
period, The by-laws stipulate toal gsaml metmgs should be held
as BO0D 28 possible after 30th June and 3lst December, S
was never stated for how many days after J0th June and 31let December,
the seeting sheuld be held. The above table shwm thet in enly
two csses is this mm follam. : RIS o

 Attendances at meetings were very poor tee, In 1561, the
meabership for tha Kunghi Ayer Buang Soclely was 38, m the thaa-
‘ance at the mﬂl meeting in that year, was the minloaw
for & GQUOFuR. nwtuammus Mimmumm&
Mmﬁmhﬂib:thsmut:. could be a result of the laock
of & quorums. Nembers do not present themselves, at these meetings,
‘ ,~mf1astus shmfm their mut!emt atti.méu towards the m&aty.

| . Itwtmohaaresﬂtefthewncim.ye&m |
cmsw of Mamagemant. A% least a week's notice should be given
%0 all members hotm a general meeting is held, and wide publicity
should be given to it. It might be pogsible that the commitiee has
failed to m mticea or puuwm the prepamé holding of gmeral

| ,mttnsn

| I any case both ihe members and the Conmittes are at
.faum; m wenbors for ‘their Mﬂ’ oy the comui ttee for their
,,\mnm is mt m‘um giﬂas ptopar nmlae or whueitg. |




' The mimute book eof the "Sawah Sempadan an m&aty was not
avu.hblo but it is very likely that the gene: mmmm
uxamuu.mwutumam&mmm. m«s%ﬁe

eral meetingn are erganised and managed by the oamnittaa of

,7%f‘x3ﬁﬁﬂtg we. have aaly to know what the esmoyawntivu ﬁgftaas tkiaks
Sauah Sca;uasa 1 are £@t :?sh éiffﬁ?ﬁﬁ% trws tka&c of é&
Buang. In the 1963 Report: of the Co—-operative Credit 8@@&0&&0@ 1&
?aajasg Karang it is gtateds "Nost of the neeigti@s &agﬁ, e
aanagad by the ”nleepy type of ufficials" o

' Ths eenacqueﬁaes of Eﬁt aaldiag'gaaaral neetiasﬂ rogular

a8 stipalaged iﬁ %&e hgwéas% can be detrimental %o the »¢

the soclety. tant funetion of the general mest
it prevents aay'aalgraaixcss of the committes of manag te
stipulated in the by-laws that ameng oiher things the yagpése nf the
general meetings are: to dissolve a committee and a@yeiatua aﬂv aag;
to deal with any eaaglaiats fron members asaiast the commi
to look into the loans made to the menbers of the aoaaittsa.' cleaxlg
all these are to prevemti the committee from abusing its powers. Ie
general meetings are mot held, a new eannittas 11 net be elected,
complaints from members. will net be discunsed. Aaad thepe will be no
investigation comserning the leams made to ltﬂhcri of the cemaities.
This last point is very 1np¢rtaat.i As will be axpl&ins& later,
applisations for loans are eonsidered and decided upea hy the
committes. Without any checks, it would be very tempting for ths
committee to engage in malpractices concerning the granting of loans,
such as giving themselves priority over other members, or giving
thenselvna a greater useunt of 1eaa than ts alleved to eaeh nanbor,

Annthar nffaut of nat hnvtng aaanral umetinsn xagularly is
that the members will gradually become ignerant with regard te the
aotivities of the soeiety and its progress. During the gemeral
meeting the activities of the soociety in the past year would be
discussed. The various reportis and statements for the year would
also be grasea%cé;fer disoussion such as the Registrar's report,
the Annual Report,; the Balance cheet of the scciety and so on.
Without the general meeting all these would not be presented to the
nnabora, and congequently they will be lacking in knawl&éan eoncerning
‘thn astivatios and yrwsauaa ef thsir sc@%sﬁy. . = ‘

o ?ke gffaixuraf the ﬁ@ﬁiety in aaﬁ&ssd by a committee
~ﬂggf}¢g;r isting of nod laas than 7 members, and not more ‘than
9 sesbers of the nbeisty. The compittes iz elected annually at &
ganaxnl meoting after I0th Jnas snd the term of offiee is one year,
but the &ndivi&nui tambaxﬁ ean ba racle@tné at %ha naxt aenarul

, mett%«




: ennnitt:a, 1f 1% 15 éaaidsd ae, uy a twuu&hizin 5 ~.‘ .
& sssﬁing, at skiah %hs ﬁﬁihﬁfﬂ&i af i&e
gan. aervs on the eesaittee fer 3 3@&&: naceessiva&;

"stteaﬁing>a reneral

_permission e¢f the Registzar of Co-oparative seaiettacs Eiﬁnééﬁéiftﬁo,
will ameng themselves appoint a Chai , Trsasagar, and &
‘Secretary, and none of them can hold uffiea for 3 sseeeasiva ;aage

o fﬁi) ‘~ma cansidax a@@l&eatiaaa fér 16@33 aﬂé éﬁs&ﬁs
. - Af loams should be givem to the applicants. ,If
1% should then, for hemg long is tha leaa fer,r

f~, _;;taa eaaaxti@aa, the seaaxi\y.

| i@i)';%fb see that the loaas are asad fas tan pﬂﬁyﬁﬁi
. they were iatcaéoﬁ, aaé to taks bask aay zaaan

:1g5that uxe uaed far APPOS

; ¢ihnrwis¢¢

 iv) To zeceive and pay out money in 3;;;;;?‘~ ‘whth
S ‘the rules of the sosiety and to keep & true and

| _apocurate aacount ef tka eaah anﬁ ssstts ef $he

o , :SMQWG

'v)  r$b ywspaxe fr&s tiaa tﬂ ﬁ&ma a s%stennat ahéwina
" the ecash received and paid out by the society,
. and aleo a bslaneo shnat and a stutomant ef yr0f$ﬁ |

. and lees.

‘;91) frTa axsnin» the socuritics for 1@ans that hava

knot bcan xepsidg

M~~vii)~ﬁ‘@n cclleat pagmnax fnr aharus; snﬂ 1eans with
e interest, when the peried for payment comes;
"and to take any action necessary to seoure late
payments, and alse to consider any raqusnt for

S pmlonsins ths wrie%

;ﬁiii) : Tb ea&eniata ths aasunt ar @ash tha% is aa haad o

“‘~{~ot &#ﬂﬁf ooastt%nm'utst&ng.  ;1~7;

B u) o &pmt and Mw mmm mmn



o x) N utth W ,,f 13 the l e

RO w on m thm u m f rer the hy-laws
.{uta.tn tln% 4f the mbm af m mhv amad ﬂ a gensral meeting
_4he umtw and or m treagurer wma ‘bs y;m a mu
Cat m end of the year, ‘ , o

" The querws for a committee mtm ia 5 mm; m' e
-;msm mtim ave %0 be held as often as possible, st
}f; month, M the mtim mh mﬁ“ ber ha

:'f;smeuim: uithtmt adsqua : on. 50adeE I

& member of the ﬁmi‘%%&a. A &eﬁm ef;‘m miﬁ; ml ‘then ‘»

: ee—epmutemmi‘s%uassmlmtuuMMa@m&

' m:;-w»mzm mbermwueu T
4f}i Biﬁﬂﬁl ¥ _—

B Wﬁ of m miet: auﬂh‘u m% m emiim
M& h olecm asnually at & L muna after 30tk aa:ss
Kmmuhwnm;mﬂew,m meral mestings of € .
society were held rather irregularly, Indeed since 1959, the . ~m i
bmmmmlmuwhon, m:mamtihemmtmim
of this sosietly has held office since 1939 without any re-eleotien.
The present cemmittee has therefore roken a ruling of the by~laws

- vhieh stated that the committes should not hold office for 3
- cuccessive years without the pmtns.en of the ngisﬁm. The
committes has held effice for § years running mow, This 4s bad fer
the sceiety, besause in a committee vhioh has held office for a leng
term pericd, there would h possibilities of malpracties om ‘the part
of the coumittee members. This is further aceentuated by the fact
that goneral meetings are seldom helds thus thora is no avmc fer |
ehoakm thn wuﬁm u m mtmﬁ N T

o mtnaam"mmmmctuemmawm
omutmasmwwmmutymmomu
mamwmtmezmm |
wmsz.s

0T TTER m‘ﬂm am b2 mnz Am BUANG s«acxm

‘ememwa; uuu'anusu‘uanc ﬁﬁi nant&uu&aﬂnnunTussaq

w | 1955(1956 19571958 1959|1960/1961 1962
. ¥  i }f ? i 7é  :12f 3 l 2

wetings held so w “n e:m ef \' uiry $.e. Nay 1965



 years, whea

i o Gaunﬁttao mestings ave sappenﬁd to be held cnes 3 aaath
. a% Loast, and thia is stated se in the by-laws. rexr fxom the
tables it is clear that the conmittenss of this sesiﬁtr'has not ktﬁa
fellowing this ruling. Thers were BO meetings held im 1951, 1955,
and nene frem 1962 aauardsg and even during the yeare when
are held, the mumber of meetings held during the year do not evem
totalled half the muaber of meetings that should have been halé* :
~Thﬂ hishout '} &n 1966 when 3 aootiaan were hﬂid. S T

e Ii we c“" 1 & the yaax! in whiah" , etings we:
hﬂlﬂ 'ith,tha years in which commitice meetings ﬂert beld as in ths
table below, we astiea that oaamittea meoiings were ‘held ealyfaﬁrﬁkn

gneral RES WOre hald. This !aat has ag“*’ $a
&aglieaties,"°iaas Qu;iag penes Lngaf | : |
elected, the implication from the a%ove fact is that ‘the eeaait%ea |
is only active (in the senss that they hold commitise meetings) im
the immediate period fullcw&ng their alection to office. It will %e
seen that in the years whem they 4o bave eeaﬁit%ae Besti ”‘ﬁ the
nusber of gaetiags held were so fes in n&&%er. (sae thia 243)#

Ehs abcva analyais snd obaarvatiaaﬂ aae for ﬁha Enaeki
A:ar Buang society. The resords of the ganeral asetiasa and commitiee
mestings of the Sawah Seampadan 1 scoiety were not available, since
their books were mot available at the time of inquiry. However there
1s no likelihood of the condition of this society being any differeat
from that of the Kuuchi Ayer Buang because in the 1963 Report of Co-
Operative Credit Societies in Tanjong Karang it waz said that thcse
societies “were nanagsd by tha "aleepg“ typo of affiﬁials" : -

TABLE Ea‘

RELATIUESHIP BETWEE! GEKERAL IEEQIIGS Aﬁn COHEITTEE
!EE?I!GQ HELD BY XUNCHI AYER BEAEG SOCIRTY

ﬂaatan‘ahmnng:-a,:urt.qlanua = uB o 'aaz‘rﬂrapuam‘m E R bt Wittt toic bl Sl Lt o sl
Years  [1955(1956]1957]1958] 1959| 1960] 1961 [1962[1963]1964 [1965

=

~ General o ) o . , 3
Mootings Held| v | V| - | = v VIV e -] = -

Commitiee

lactxass Eeld‘;vf, 'Vg g S V;,‘ VIV e e -] -
‘,!atox - !eara in uhieh sanszal aas%inga aaé ccmﬁittee asetings uara

held ave tieked thus v



Coumi ttoe msetings are to ba-hnlﬁ rngulax&x,
halp in the efficient management of the socletdy
thsi ﬂnauitt&o nseting: aheali Ee hela si TV

~ Applications for Eﬁﬁ*5f;rip ﬁnﬁo the saeiaty axe to be
eonutdnrad by the ecommittee, at committeo meetings. Sinee committes
peetings are seldem held, it might be possible that some potemtial
members o. the society gradually lose interesl in %unt&ng to join
the society. This 4ia because sushspars_;;;' g B4 | "“,}”3 |
comal ttee nsatum; to be held before theirap ‘memlerebiy I
- ave ennsidered. This factor of infrequent: h@léing af saaﬁztﬁse O
wedtings ssgas %&ssafexs be a faster scooupiing for the e
~ , Jmefbﬁsamﬁf

| i Oas iapostaat funotion ef the eoﬁaiﬁtae ia o8

leans made to members are used produotively, for the purp '
whieh they were intended. The failure to hold. Epsasttée'asa%iﬁss
regularly might well mean that this funciion is not performed
properly. As will be seen in another chapter, some members do use
loans for other purposes und yet no astion has been taken agsinet
thom. No astion was taken probably becauss *he committee seldom Y
meet to disouss lhat action to take , e

&

The aboﬂu are Juat two of the eleven functions of the e
coamittee, If all these funciicns are to be performed properly and
efficiently cormittes meetings whould be held regularly, but as it '
is the committee meetings are only held tvwo or three times a year, .
and sometimes none &t all, As will be mecn later the position of
the two soolicties are far from healthy, and this oculd well be a
result of the failure of the coaaittees to perform their fumciions

prepexrly.
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CHAPTER IIX

. | THE LOAN WAKING PROCEDURE

: ;_#f In this aha;tar we will leok into tha Iean aah&ng:}” i""'«'"'

g og the societies, and in se deing, we shall tone& en the k@e%sﬂ £ the
socigties and how they keep their accounts. We will ‘ecomsidsyr

.~ how %he scoisties ebtaxaed funds to make loans to ﬂmabnsa,‘th rnica; ‘

@nd regulations ng such laaal, and f!aally tha pantt €

Accorﬁine to %ha bguaawn ef thu socxetlas, ﬂho tellwwiag
books 553 regﬁs%ar n&s% Ea ts;t:f_,j"~~ W L ,

?{' i a) The uunbars Register i G '““1  \  ‘ ﬁ | 3j 
R

. o) m nmto Book

4) e Depostte Beok | |
o) The Register of ucppaxa'Ap:éts‘;#ﬂ‘zaasxi;t;!s;j' |

“ 3) ”*An7 dthﬁr hook or rtatuter thst will be dsaiéad
. ' upom by tha nasistrar from time %o time

1 Both soatotxoc ﬁid not tnop the deposite ‘beok because

¢ . acocording to the seoretaries of beth societies, no member has ever

4 madg: any.isyaaitn ywt. ?ho beakn ana rogister actuslly kopt hy ﬁath
. 80cidtgse arer Mt e Dt o T

;‘jf !hs !aghara asgissar

) ?ho ﬂiaat& Baa&

" h

zht Bngiatog*nf unabara Aasets and LAah111$1¢s$m  

the ,Aoset} $teelf with regard to these loass,

&



c)m Bond m

»ﬁa% W&y mmam %%;m m umiWu d m "
of dsceased membere 8411 appearing in the
uimsmsnoteatwwmmmtm te

- , uﬁutamtmm\nummw

mmsmmmlawummmmczm :
,mammmmsmmwmmohqmamtwt.
zmu e&mm :ﬁ. E e

s mmmamwmxmumu
;,mlmﬂmna&aﬁtmmw It 4o from the
‘mimute boek of the Xunschi Ayer Buang qu that we obtain

‘thoéatamthefroqmeyafmmom“cnmmm
oonmi ttee mctmm of that soclety. The books of the
Savah Sempadan 1 mzety were mt fer mm

mw:mns)wmmmtumwuum

" ,,;naht.uti« of the members of the m&sty.._ ;‘ ;m mbors |

r for & loan, mgmm‘

e meu and. 1&&1&-&«. , Tuwe, 44 1y

%mmwaww%w%zmw

| ]ipaié mt iy m mﬂ.ety m a,lsa tha mh m.mne fer n-nry,_, f |




. bock iz set aside for "cssh in" i.e. resording any eash
© paid %o or received by the society. The page opposite
- %0 this "cash in" page is set aside for "eash out” i.e.
recerding any paymenis or leans ssde Yy the soeiety, o
The samount of cash in the bamk is kept en the “cash in"

page of the book,

~ The omsh books of both socieoties were mot properly
~ kept, and the items entered in the books sre sometimes ;
. confusing e.g. vhen a figure is wrongly written, siicapts
~ ‘were msde to correct the fitures without erasing the
 wrong figure. The treasurer of the Kunchi Ayer Buang
© soofety had great diffioulty in explaining to me how he
~ Tegords the entries, thus implying that he himself is met

- 'well verse gord P
~ for the Bawah Sempadan 1 scciety commented on the 1962
~ was exiremely dirty, the entries were recorded hephasardly
~and the whole book was quite confusing. The soclety
concerned was advised 10 look after ite cash book properly

| fa the fugere.
@) Ledge: | L 3

- The ledger records the personal accoumis of every
~ member of the societies, witk the sooieties, The amount
of the loan, the interest to be paid, the share instal-~
~ments, any deposits made, and so on are found in the
ledger. The pages of the ledger are divided into a
"cash in" page and a "cash out®page, both facing each
. other, and both are divided into various colwms® as
m ml“» = e N . = RERES ’ :

o , %M@diags efﬂeﬂim, 1n thelsdger msara written

ay. “The above is a translation.

d with the re ing procedure. The auditor



DIAGRAM 1
REPRODUCTION OF THE PAGLS OF THX LEDOER
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In the ledger these two pages will be fasing each other,
‘and the pages in the ledger .re numbered. ,

When a member joins the society, a cash-in page and a

cash ocut page will be allotted to him to recerd his sccounts with
the society. A member is to pay the purchase for shares of the
s0ciety in yearly instalments of ¥30. Thus if in a given year, he
pays the $30, this will be recorded in his ledger accoumt in the
cash out page under the shares column. It is recorded in the ocash
out page because cash is going out of the members account into the
society’s account. The cash book page of the society will be glven,
and the 130 paid by the member will be recorded iam the cash book on
the cash-in page. Thie iz beesuse cash enters the soclety's acoouns,

_Conversely when s member cessed tc be s member, the money
paid for his shaves will be returned, and this will be Tecorded om
the cash-out page of the sooletys cash book, which will correspondingly
be recorded in the member's account in the ledger on the cash-in page
shares oolumm. ; - : . SRS o
. lLikewise when the member is given a loan from the society,
8.8, 8120 with interest at 6% per ammum, When the loan is made, the
amount of the loan is entered into the members' acoount on the "ocash-
in" page under iths loan column, The amount is entered on the "cash-
in" page because cash is taken out of the scciety and put inte the
- members account. In the society's cash book, the amount of the loan

will be recorded om the "cash-out” page, it means eash goes out of

the society's accoumnt. e o o

‘ Conversely vhen the member repays the loan, cash will be
taken out of his account. Thus when he pays the whole sum of the
loan plus interest, the amount of the loan repaid will be entered
on the “eash-out" page under the “original sum™ colusm and the
interest will be entered on the same page under the “interest"
oolumn. The total amount of the loan repaid plus the interest will
be entered in the “eash book ef the sooiety on the “gagh-in® page.

This means money is paid into the ascoounts of the seciety.

The deposit ocolumn on the cash-out page of the ledger is
for recording the amount of oash, the particular mesber may voluntarily
keep with the society as savings. If a member should want to with-
drav his depcsits, the withdrawal is acknowledged under the deposit
~oolvan under tie Repayment section. Deposits made by members with the
society, however vwill not be recorded correspondingly in the cash book
but in the depesits register. However no members have ever made any
deposits yet with both socleties.



, The receipts in the book are to be given to aeabera
who have paid their share instalments, or have deposited
oash with tha secisty, or who have Tepay theirrleaaﬁ.

ihe Bond

g)

This book oontains bonds signed by members whenever
they borrow from the sosiety. A dstall deseripilon of ths
Bond Book will be given in the discuasion of the loans
made by the two soclieties. ,

How Tha Seeietiss G%tgiﬁ Funés foxr ths“f

Louns

To understand how the soccieties obiazn funda we aast know
how the various co-operative ocredit societiss in Malaya are federated
tog;tha§. "his is best illustrated hy a &1agxna {See fig.2 on
page 26) | ST | |

The various oeaoperativu credit aecigtiea in the states of
Malaya joined together to form Co-operative Banking Unions. The
various Co-cperative Banking Unions ihem joined tegether to form
the Apex Bank or the Bank Agong K&xpang

Panda fras tha Govarnnaat te ths variuus ea-operatiwv
ersdlt seeiotieu are channelled first to the Apex Bank, which will
then distridut it to the various Banking Unions. The Banking Unions
will then distribute the funds t0 the variocus primary seccieties,
who will thaa diztribute it among ite members as loans,

Ehua 1t can be seer that ihe two 6e~cperative oredit
aaaiatiea in Sawah Sempadan obtain funds for their loans from the
Banking Unions. Ascocexrding to the Co-operative Officer in Tanjong
Karang, funds from the Banking Unionms are obtained im the form of
loans at the rate of 17 intersst for short term loans amd 6% for
medium term leoans. Bach primary society Jjoined %0 the Banking
Unions are required to purchase a minimum ef one shara ?alus& at
8&0@ ﬁaak frn& the Bankins unian.\’;~u




' DIAGRAM 2

FLDSRAVED STRUCTURS OF CREDIT SOCIKTIKS IN MALAYA

‘ *;, i ‘\_).,,,.,.,dw,‘,

‘;mms o ;-amma UNTONS |
Buioiiia )

' 4 o

| TREIFALY | | PRIGAY | i PRIRARY | |  PRIMARY
(SOCIETIES | | SOCIETIAS &ecxmss | _BOCLeT1E

{x zx §L£3£Rq x 1135

, ~ During tha ggaaral aaeting, after Juao Eaﬁh, one of the
“ttean éiseussaﬁ would be the determination of the amouwnt of aeaﬁy
that would be effsred to members as loans during the aeaiag yoar.
The amount detsrmined is the limit fer the sovietly as a whele.
Onve this is deoided, the total amewmt of loans wado ﬁuring tha

, 3aar t@ aeshers shauld nat exneed tke agrocd aasua%, "

: - Shaetlx after the saaeral aeetiﬁg, neEders who aaat leaas o
| will sa&ait thedr applications in specifio forms. The member =
cencernsd will be required to present himself before the committes,
at a committee meeting which considers his application, He must
come prepared to answer any questions which the committee may aaked

of him Pegarding his applieation, The committiee when aonaidnriag
the varicus applications, must comsider the purpose of the loan,
 the sssets of the member, aend the ability of the member to repay
the loans, The eamﬁi%tee mst also decide the d&%@ shsn tha leaas |
togcthar with the 1uterant ahaulﬂ hn rugat&. i

- “"'\aéé,tfﬁg to the hyu&aww af th» eeeioty, tha 1eans anﬁt
b@ ua&d for productive and important purposes. Ths,feliawiag pn:paaea
for a laaa arn considnred it Viftiva ané ta@@r%anta ' :

K m w hy-lau of b ‘gncum;}n




je of aaeas.sad ferlicers

‘kii) | éﬁzehasa of livestock - hﬁffaieas, oOWS
S amd asriaaltatal iswleaeats R RET e B E

| A&4) vlmprvvias the oemaitten a! tha 1:&& " o

: ;xv)f: Bn11diaa @ house or knsing xsna, aaﬁ/&r hayins
.. & house fer the aasher i&ﬂ roasivsm ths 1eaa

"*v)'r»8ettling éebta iaguxrad‘befari ihn asnﬁqr
oo jeined ithe ssﬂietg R & : .

r‘ﬁi)' ‘Gu1t1vntioa axyaaaea¢ .

Ehe hysiaes also speaisg that ssall loens are to have
priority over bigger loans and that leans used: fer. preductive purposes
should be preferred to loass for other purpeses. Ko loans are 1o be
given for wasteful purposes and for purposes, the benefite of whieh
are doudbtful., The by-laws aleo stiyula%s 4hat loans cammet e stvua
to members who hsve moved away from the area wheve $§etaeeisty &s
" operating,; or to members who "have not come of age".
. however no explanaticn or definition of what is meant hw have nat
 come of age". As mentioned in Chapter II, persons of 18 years old
and above, and residing in Sawah Sempadan are eligibdle for membey~
ship in the societies. One of the ocnditicms of ;x»r«ﬁssiy is that
- 4he members should not bdorrow asney othex than from the saniety‘
- This limitation placed on members vwho “have not eome of age™ is
 therefore & contradiction of ocne of ithe aims ef the seciety; 1.0. tb
 provide loans to members. In any case there is mo definition of what
18 actually meant by "have not oome of age™. Surely persems who are
above 18 yoars old and are members of the sacieiy can borrow from it.
This zuling in the by-laws preventing loans from being nnda io asshors
ihﬁ "hava not come of age® is thorefor@ vagus and esafﬁ, .

; Tha laaa provideé te Y asuber mnst h@ haeksd hy ths
paraanal security of the member concerned, and he must also hava
two gsureties who amst be waabera of the aociety zoo. ethnr than
' nnﬁber eaunsxamé, ar hslé aaa-pxwyerty that ia fi:a& and wa&l nﬁt
ba»traaafarraﬂ “Por loens amounting %o $300 er more, the Ceamiﬁtea
Bust keop a8 aaau»ity portgaged property of the mesbers conosrned or
he‘é gny pregsrty that is fizgd aa& woulé neﬁ b@ txansﬁafrsu aad the

,i,;




;;gt:‘;:u mm tf ﬁha wemty must be at lesst twies the vnlﬁa

?hh means tMt for l.oann less tm 8306 no Wu" |
:;3““1 48 required, whereas for loans of §300 mz abeve, seourity

required im the form of property. The valwe of this propesrty
must be at least twice the value of the loan, ®.g. AL the loan is
mtswgmmm«mmmtu@wmtyﬂthm
seolety must have a v&lue af at least §700¢ A “muc security” of
this land ia ’mt even demanded by commercial banks. The idea behind
n h% disecow mhers from making toe much loams, The only

operty the ‘may have is nie lm and the bhowse that may ha
mito mmistgéewaﬂm%taupﬂw the members of the
ownership ef their land, and become s landlord, as & result of
defaults in m mmbars nmnant of loa.nm

A mw mas a@plieat&ea fer 8 lm m m apgw

mthﬁmwsmmmnm&mw the lLean Bond.
A sazple eopy of this is reproduced im the Appendiz. The erzginal
mﬁ h ia May and written in the Jawi Beript. The bond reproduced

Appendixz 48 written in rumi. This bomd is a legal mmnn
mm&um«xmu&uuenmwmm@w
This Zinglish versionm’ i.- ay owm tmlauon m i.s therofem mt a8
),anl w'k.. .

mmfustpagseftham, thammberef the

m aomt in the ledger is given together with the date on
which the member signed the beamd. he first page is an acknowledge-
ment on the part of the member, that he has received a loan from the
smuy whioh he promised to repay graduvally. The amoumt %0 be paid

1y and the iaterest are also specified, together with the date
of m first instalment. On this page 100, the member bas to promise
10 uvese the loan for the purpose of oultivating padi. Actually in the
bend the purpese would have 10 be specified by the member himselfl,
bat in both seciesies in meh Scupadan the comxzittees themselves
specify the purpise é:t thn mms’ lm. This will be &immud in

mm dﬁaﬂ um.

e }‘@1“@11, the .‘e;m: bas to yroaine te r@pay the lm
coxding to the cuveement sod to abide by the rules and regulatioms
ef m g;@ugy, The members signature will be reyuired at the end
(FOOMmE "‘t s m}. as the signatures of two vitneseeag

nemé. ef the bond is reserved for the muw
80 fer securities the member has to provide
8 3 -$)00 and more. The suretios are wlleutiw}.;r

ui:mpma.ue u the mio‘sy rer my M ef R

”23“



Sgﬂﬁﬁﬁ*ﬁg on the F%rt of the wember accepting the loan, Vitnesses
are. &1‘“ ,{ﬁ“""‘“ for the sureties signatures. Accerding to the

! Py sureties must come frem asabars at the society whe are
59%9! e to the Committes, If a surety ceased to be one a3 &
result of death, or for some other reasons, the borrower must gwt
another person 16 be his new surety as scon as possible, or he must
repay the loan. It is the respomsibility of the sureties to see
that the loan is used for the purpese it was intended, and 0 see
that the berrover repay the loan with interest acocording to the
conditions of the Bond Hutang. The sureties must report any breach
of ag i‘t,tu the committee; whe will then take actiom against -
the mem) goncerned. A membder who doses not report,; or demies %he
death ﬁf his sureiy, or the fact that one of his sursty has ceased
-%¢r¥s one, to the e&smi%tsé, will have all his loans recall.

1  When a member submits his applsaatian for a loan,; to
:tba s@aﬂit%se the purpose of the loan sheuld be slearly spﬂe&fied
in his aﬁpiics%ian; It is the responsibility of the commitiees to
‘sée¢ that the loans if granted, is used for such purposes as stated
by the aaaker in his applicatien. Otherwise the Committee can take
back all the lesn together with interest, Just mow I mentiomed the
fast that in both socleties in Sawah Sempadan, the comnittee them-
- selves Speeifiad the purposes of the loans in the Bornd Hutang, 1.e.
for "Cultivating padi®. This means that the committes of both
secicties have made it a ruling that the loans provided by the
societies are to be used only for "gul tivating padi", Both committees
however have not defined what is meant by “cultivat&ag padi”. 8Since
‘thn 'oeﬁotioﬁ are operating in padi cultivated areas, it may be
, ‘that the term "ocultivating padi™ embraces 4 of the & purposes
tor uhieh loans can be provided, (See page 26 and 27) namely: the
of seeds and fertilisers, improving the condition of the
‘lemd; and ocultivation expenses. The purchase of agricultural
‘implements can also be included, Thue although the by-laws states
that leams can also be used for building houses; or dbuying land or
setiling debis, or the purchase of livestocks, in practice they
cannot be used for such purposes. Members who want loans must
acoept apriori that the loans granted to them must be used for
. ngultivating padi®, vhatever that may be. This ruling of the
'aeﬁﬁgitdii“thdt the loans provided to members are only for "eulti-
~ wating purposes” is related to another ruling of the committee which
aaly pravidad at tha rate of 3129 per 3 aocres

, _'29 *;‘



the 1@3&, uhau t&e padi harvest is k
ocompleted, Aocordingly therefore
ganbors ':;4gf'3 RoTe sores of padi land are 1o be given more e.g.
3 ﬂﬁrﬂ:i the hand @0 on, This puling that members are to be allowed
oans ® rate of $210 per ) acres is therefore a result of the

ﬂena1%$esﬂ ﬁ;gq ;‘%hat laana are to be used only f@r eultivating 9&&1

Beth these rulinsn are aaldnn followed in
pmtiﬁﬁt _As
g:;it:' Qéqg in the next chapter members do not always use lcans for
vating padi” although they agreed to do so in the Bond ‘Hutangj
and slse;aaat,hanbars are given loans irrespective of the acreage of

padi land they By ovn 8.8, aeahexa who !&33
ﬁora;thggwglzﬁ. o s L i aérnaaxa b 8i't£

,;;3,,;;' Thn ighlara of the sacietiea stated that loans are to be
prided to members at the rate of £1 for every $100 every month,

?hs interssct is to be galoulated on the balence of the prinoipal
sum that has t0 be paid. The interest rate is therefore 121 per
aanﬁg,'y&jmaﬁher who is provided with a loan from the socolety must
repay the loan tesaﬁhar with the interest on the speocified date,
unleas the Committes approves an extension of the pericd of payment,
;, a8 we shall see both gocieties never sgeeizy in their loans
0. ‘membors when the loans should be repaid in full tegethar with the
1ntasusta Thia sill be dineusaéd laters :

‘ If 8 aoabsr h&ym lana or radseas the aertgnse an his land,
using tha 1lean prvviaed for by the cociety, the member camnot sell
the land or mortgate it, or use it as seourity, unless with the
peraiutiaa of the committee, even though it is for ths purpose of
repaying the loan from the society. This ruling is to ensure that
the assets of the member cencerned is enough to cover up for the
laan, should the member fail ta repag ana also to prevant membera

frea laaiug their land.

: : w&g cenai%teo is calieetively and individually responsible
for any losses. sustained by the society as a result of ite negligence
to ask and demand thc repayment of loans that ars not used for the
DUTPOss intended i.e. for "cultivating padi", or to take action
aga&nat tho berrower and his suretiies with regard to loans that are
. The Committee hae the pover to reject excessive 1eaaa, or
surety whioh it may consider t0 be unsuitable. The committ
, ':‘ihﬁ as%& of repayment and sets any oonditions that may be
ABBABATY T ng the repayment of loans. Evtry’loanoi;igivunlrith

’"ggaag t 48 is the right of the society to re sny loan
Hen 'hé ving the member cenaerned, 2 months ncti:;; or %o
11 ;u&thaa% any prior notice being given when society
88 a rnsnit af ihe maﬁbﬁrﬁ weak paﬁi%i@a. All ﬁaﬁ%ars

w,’




“‘“‘* , from the th hefm W can borrow

‘ tha the 3”1“8- Failure to ﬁm thm mlm:

vm&m it vas mentioned that ‘both societies do not
MM $he period of the loan, and the dato when the loan must be
repaid An MI together with the interest, The Surat Bond Hutang
rtw mﬁmmmmum MIMtantthm
~‘m w L ‘Popaid. It merely states the fact that mombers can ropay
CRAGLE A%ane gPmdually and in instalments, the amt af each msal-

ing speeified. Thus appareatly the membe
iﬁ ths vﬁilérte;eapay thedr lagaﬁ. R

I&_l%&g tke Cesuggmtiw Otfiaex in Tanjong Kareng froze
, ing funciion of the two sooieties. In that year the
:mm position of both socleties were far ;l‘m sound., loans
made V0 mrs w m two societies were slow in being repaids In
the years preceding 1962 more momey in total, wexe given t0 members
mmfmaflm, than is being retwrmed to the socletiss as
repayment yearly. "his ocould only mean that the loans made to
individunl meabers were inoreasing every time new loans are made
0ege the firet time a member borrows, he may be allowed £{120, The
uext ﬂ.m ha ms he will gat Bore than 3130, say §200,

# wm OIFISTANDING, LOANS ©'ADE, LOANS REPAID FOR.
o savam qum 1 socxwr, 1957-1961

| 1ﬁhspa3ment ¢ Ec&nb‘ﬁnf~

L::n; made ! during the | standing at

R Tear Tear | the end of
the Year

[ -

83,620 | #3,173.58 | 12,009.22

’ 41599 B  4,00L.69 § 24697453
1 3450 34600065 2454608
] 64200 3,497.90 | 5,248.98




?hn abevu tublo 8hows the amount of loans mad
¢ to memberse
;;;7iz: :;:gnt ;:?aid 0 the Sawah Sempadan 1 society, for the period
Y957 tg . 8 data is derived from the balance sheets of the
{°*='¥¢g,‘"“'961‘ From the table it is clear that the amount of
1;;:3“ ‘iirg? 2§g;§ have been inoressing. At the beginning of
-4ed o 9562.80; but at the beginning of 1962 it was %5,241.28,
are :::::n obvious ~ on the whole during these years more loans
3 “Ma to members in total, than are being repsid by them.
g;sa 8t amount of loan made in thesv years was in 1960, the
sua of 36,200 _The highest ever repaid in the same period was $4,001,69.
On the ay ¢ in the years 1957 to 1961 the amount asséoans nade was
$3,968, whilat the amount rsgsid wvas $3,232,30 (with erost), &
diffgxaaqa of 3135,?Qg. It 2 : mot surprising therefore that the amount
efrlaiﬁs»ﬁu%s ng £rom mes::™s increased up to $5,241.28 at ihe
beginning of 1962, It was principally because of this large amount of
leaagwavarﬂne from meabers that the oo~operativn officer freess the
1@53;_ 7    ihn&%iea of the socioty'~ e ~

It can slse be seen that on the average the amount of loans
nada to ln&iviénals have been increasing. In 1957, the total amount
of loans made to members was $3,620, In 1958 it was $4,690. This
mesns that om the aversge the losns made to individual msmbers have
increased @og. assuming that the membership of the societiy from 1957
%0 1961 was 461 and that in 1957 40 members borrowed because some 6
menders cammot borrow because they bave not repaid their losns in
full yet, Similarly in 1958. Thus it is seen that loans made to

40 members in 1957 wes approximately 390.50, whilst im 1958, to the
same 40 members too was $117.50. In 1959 the amount of loans granted
decline because a lot of members bave not paid their loans yet. In
1960, the amount of loans granted reached a total of $6,200. Assuming
that 40 members borrow in that year, it would appsar that each member
was given a loan of $155, Thus not only has the lcan made to indi-
vidual meabers inoressed, but that loans made to members have exceeded
the amount of $120 whioh ie the limit for 3 acres of land, as ruled

by the committee.

All farmers in Sawah Sempadan are supposed to have only 3
acres Qf’padi-l&ﬂd. Reocords of the Survey by the Department of
Eoonomios, University of Kalaya however showed a tendency for certain
farmers te aocumulate more than 3 scres of land and it is possible
that these better off farmere may have joined the society and thus
obtain more loans than §120. Whilet it is possible that some members
may bave mere than J acres of land, it is unlikely that every member
of ihe miety bave more than 3 acres., (See table 4,1) Thus it
appears that the qommitﬁss has not followed the ruling of giving to

maabcru ﬁhﬁ owmed aaly 3 acres of land, loans of only £120.

113 1951 aantsrahip for tha uociety concerned was 46.

«
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_ .., 1 was unable to get the dats on the position of the loans
for this society, during the same period as of the Sawah Sempadan 1
i.e. from }95? %0 1961. The balance sheet for the period was mot
available.”  However from the records in the Co-operative Office
in Tanjong Karang, I noticed that this society had in 1962, loans
ocutstanding fro&_’osbera amounting to $7,720. The same thing that

seciéty‘-'yacrly BOre loans are being made than are being repaid,
vhioh led the Oc-operutive officer to freezs the making of loans
from this seciety., \ | .

- Thus since 1962, ro more loans wers being made by both
scoieties. The co~operative officer said that the societies can
also rosume making loans, when all the members have paid back their
loans. At the moment therefors boih scoieties are merely waiting
for their members to repay. We will look into the progress of the
sogieties simes 1962 in the next ohapter. | Co

i lyne Secretary of the society said that 1t vas still with
the suditers. s o o

5
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S THE DS oF HAMBLES ﬂm 0 gwn m:» |

Lo L, This ﬁhigvter will sonsi or the causes of the rnembera‘ fnil
to repay their loans. It will ese bow far tht rewmnt of loans b’“]‘;

Cﬁ-oparat,tw Officer in Tanjo Karang ordersd t,ba free

af lm fbr both mhtig‘ in 1962 becauser%m mush loans were beingm

made and too little ing repaids The by-laws und the Committee have
ear rilse about laasz glving and the method of mepayment, However when

| _ are given to members, ii was nover specified when the loans and

. the interests on them shfuld be fully repaid, The Surst Boad Butang for

Ingtamos morely states the fact that meabers cam repay their loans L
and im'instalments, the smount of each ingtalment being specified, Thus
)thﬁ Mrs have all the time in the world to repay their loans.

: ‘ ‘, %hra are 3 inapntivas for membars to repay thelr leans as

, §) The firtz 1mnt.ive 15 that members who have not
7 repaid their loans, are not allcwed, or will not
s ~ he given enother loan wntil they have fully
s € X repaid $heir previous loen together with interest,

S a)y mnm in repaying their loans vill damage their
"  ~ good standing and neme, because when the committes
- congiders the applications for loans, it will elso
# ©  conglder the length of time members take to repay
. their loans, Promptness and regwlariiy in repaying

5 their loans wvill mean that they will be more likely

" 4o be looked with favour by the committee when

S egaaidcring their Murs appncations for a loan.

8 hird incentive for members to rem tbnir loans
o 3) 2' q&em as possible is the fact that the longer
7 the time they take to repay, the greater will be the

) s - gmount of inmterest they have to pay. The interest
7 charged is quite high 12% per anowm but it is caloulated
" on & reducing balance, Thus the earlier a particular
 member mwn his loan, the maller the smount of

| ’jvﬂ.mmst has $0 pays
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::mwme ,. 241.23, m ran 198

or fmh t.ma—m the 1Mt'na, ‘mm have 20t been B

we the psa%%&an of m&rs of t&i Ew&i
ol ""'3?525“"{.2?'5;‘“"@ bl s on
Rembers 800 ve yet to repay their loans,
,ﬁeﬁ% of tbasa Mﬁ&ﬁim loans wers made in 1961, There were 3 mm;
in which loans were made as far deck as 1935 (the Eegﬁmtm date of
he | f;f;ety) and 1 4n 1959, ,

Mmmm@mgmmwsmg Asmsmm:m
iga: ng of the ssolety, (though it was not stated eo 4n the by~
xaﬁ},ﬁm&asmtebsginna%tben%eefgmwSme, m;
asnss the loans are to be used golely for “"oultiveting padi®, M
umhmmmubh, nieMmthatthmnnguml&a ‘
followed, In the majority of cases the leams provided excesded the
MMﬁWMpmmedcfsmberuﬁhmmxlmm
given a loan of $300Q, Of the 18 who have yet to repay their leans, 11
wore [ with leans which exeeeded the rate of §120 per 3 asres.
Rm%&a"mmuamu,mnnmthntmmmmge,thelm
Wt@tﬁnmswgﬁuﬁa | |

: to the Oowoparative mzm, m J.mzat,s,en ef 3120

¢ baged on the sbility of the farmers to repay. b1

W of & farmer operating 3 acres of pedi land

s%ef&isimmwuldbammwz ssles,

‘shle to sell about 30 pikuls thue oblaining
wmwtwlmﬁmmchto@tmr

rar he would find it

Mw aﬁ‘ the mms m the farmers were unable to repay
%Wm bemae the 1ms gimte tm memtm mn:

mmm as ﬁn h seen mg m



mm

Ba%elm ammﬁ e Ea. ai‘ Eete of laat mm |
o 10an pedi lots Ropmnt

eutstandiag
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Aeus wvere condugted m:? the m&ﬂw"g ufhs a%m mmy

o Sha Tnd wers carried on, . an the Mﬁaﬂfﬁm
'w.':bars vho aanld be rm‘ ﬁa of the umisrua had already died, whilst
another tww had alresdy left Seseh Sempadan rontine ot Shadr regrective
m;w,m furmers, All in all 10 members ware intarviewed, I this
iC however, one membe. ‘refused to é@&i@%%@ ths fael Lhat he was and
stdll is a meaber of *ﬁw society, Mareover in the Wi@tﬁa baaéca, tm&
ama still mg : y due to the W*{ from him, This member ciaimed
Lhat ho the miefh; in 1959 becsuss he was mt. sat.iﬁ‘iad wi% S.?a'
As a , 9 - were maiéemg '

arh *ﬁw numose of ihe leans provided to mhrs wera for
i, fram the zmm, 4t vas evident that some manbers
- ging itfwaﬁharm@ssa From the table balow it 1s geen
- only 2 ef the members interviewsd used the loansy for eultdvating
pﬁﬁo m ns%; ueed it for ether pumseﬁ, such ag naying off thelr
debts, b lands or remting land, It should be poimted out thai in
the Wsi w1l thees purncees for uging loams sre considered produstive
(mm%s wd 27), mitieammgarmmmtmm
& ded solely for "euliivating padi’,; and as will be remembered
tha midms ot explain what it means by ﬁh baxa “mlﬁnuim padi’
MMMMmmrmuﬂesﬁhau the mmmmwmm
lvating padd®, and thiec bond is a legal dogume To that extent
th*smmm, m&eu w&a use loans for purposes at,hsr than for “muntmg
nedi® Bave dens emmething fllegal, Dowuver the farwers who usid the loans
for baying wmﬁmhndmwguetm mhmoeeamimpliaitin
th m ,mszmm M" |

E M m Wﬁng and mmg 3§ hﬁd antmlw a@aitimmi HXOENSE B
s*’m m 1@ g farmer acquires, the more cxpauses he lnowrs,. Thus it
1swmmmmlwt&mfwabtﬁnwba just enough o ocover
of B ““wmmtmm, mnwmb@nm@hmmx‘
el expenses for eultivetion, Conssquently the returne from
the yisld would :hs 80 grost and he wuld not be able t5 repuy the
lw mmr sars who use the loan for renting land sach received
an of $100 and §120, Doth of them said that they rented only 1Y scres.
¢ least @@% tham $30, Asswming thal tha mﬁa for 1’ aeres
4 eash have $70 and $90 lefts They would on ohe @tm
oa of padi-lend to eultivete, and would mmm |
@mmm rmwa, M as oan “bu seen aftor a.um

l&m Wm ;mm hati" |




TABIA'. he?

S v—e,? Lﬁsms GIVE TO INTSRVIEWRD M Bm O KU
,_?m SIGIETY W49 HAVE NOT USRI 1T i LOANS

| "aii Oeltimﬁiﬁn | | : 2
R ?man* csf“ ffeir‘s | =

o Thee £ tEs maxbe;*s h ve been usim t‘m loans to rs:gag ‘hheir

a
¢ ema. m is L good purpose or usin: the loans, In fact the bye=lnws
cnaddw it produstive, and adviacd all menbers to settle all their
' 23 Wﬁr& the; jodn the soeisty a3 moou as possiblc, But
he bers ave legally bound 4o use the loans for "cultiveiing Mi“

wover these loans bave to be paid for, the payin: off debis by means
ot tma loans merely transfer the debts te the co-operative mie%xa
This eould bs a good thing if the intersst rate 1s lower then that
e!‘m*md by the person %o whom she fammer is in debl, Such persons
sually ewga emrbitent rate of interest, sowetirzes wp to $0%e The
oo=ogeTetive s only 12% but this 1z quﬁe subgtartial, and usless
,m mba w the sooiety promptly, the interest will ama}ate and
he will find 4% diffieult o repay ihe entirs losn and interest, .loreover,
mmhgﬂhms&almmtbe soclety, he will pever ge’ another
lm‘ m if be is late in repsyin thea, thsm will alweys be the
temptation ﬁa W a@in from privete maey»landws, or to tac soods in
5 3 Thie latter alternetive will be the firmt step

mrﬁs M..ing tm ”mi kimche gratese

 One qmaﬁm amked during the intervieus wis Wy they were
unable to repay their loans initially. Thelr answers are tabuliled om
sage e mwar%y of these imterviewed stated that the reason why
mable o repay their loans initially was besouse of their
‘ iﬁe Wstiag fallowing the nerioi vhen loons were
"m tﬁat, 1%, wae invossible t0 repay the loans
. and moreover they clained that padi wvas %hsiz'
 Tenrgver they sald that the~ “ave been 1ena]
. “horned oul on reoord a8 mman; gn Table ol
m mg gtandins dus from nenbers ng of F5s Ag can
m table irz all but two cases, the loana m b&ﬁ gsdually

44, m,@ge G eages 1t aprears thet the two melbar
o - g -




VABLE 4e3

i 13043 PO mam IHABTLITY 10 "EPAT LOANS GIVEN
OBY IWW ..m«mas OF LUGAL ALt mmg SOCIETY

m;mm 6
: ,&&sialﬁmanaa’& . | 3

mjing ‘zshs iﬁ%erest on their laana. Thiz is seen fraﬁ the fae" &hat th
Enomt due from them 1a atill the amount: widech wac ziven to ther as loan,
Zhe losns were made to them in 1961, Their last repzyrent was in 1963,
I% is g@ﬁsibl hat gince 1763 the; may have repaid some of their loans
X aynent in 1964, the amount out smnc}m;, hasg accusalated
as a ﬂmlt af‘jizrsemat on the 1oan, - e ;

T li e of the members said that initiall} they ware mhle to
reaa;' be_ am imdiﬁ*eb after the harvest, they had to apend a lot on
soclal w&nm&. They gald that thelr daughters gobt nzrried, or their

: U, “,axﬁ*he,;hac‘;taspendmsn@ on?masqmﬁmm.
This M t00 said that they have been repaying their loans gradually,
whem %my hm the money, This claim is borme out on records

All in ell 18 mbers of the Zunschi Ayer DBuang mty bave not
»epeid tm loanss The mexbers have besen repaying their loens gradually
but as can be seen from Tatle M only two membgrs made any rsps;mmta in
1964, The rest - 16 of them ~ have not repaid anything alncs 173, to
settls the remainder of their loans, Two of them have died with their
loens still Wﬂeé‘ Quegtions were asked among those interviewed,
regarding tba reamns why they were unable to repay their loams in 1964,

gradeally "‘hsir réasons are tabulated below,

?ABLE hed

 REASONS FOR n:ez—-wawm OF LOANS IX 1964 BY
M‘ m '{mas ar mcm AYER BUAXG SICIETY

mwamswmm
wmmmm | o A




3¢ tha; m‘i@a t;f 24 9 fotarviay y

¥ o (<35 re the laaas in1
; ,;jm 41d not wmnt to, Tbey?:iﬂ that since I;ﬁ‘!
P b8 | ‘ed By the sorfedr, they mirht ae well use thﬂ
oney vhich w.‘rﬁ?ﬁmt?m m:; *'laiaeé ﬁm there 1 mo p@m
F168NE B0 46 s0e However ‘:~::::i::’ reaconing i&i&ias ar rense of €0=
tive ractice, ?m' & cooperative to sucocscd, mueh éepeuds on the

I i msm;&g::a‘ They ~ust ston helng i!s*ivi-; aligtic 4 ‘
Sowaxde ! !«&ammﬁé of loang oa ths ms
vb;t ‘they canmot et amtbsr losn demomstrates the 1@5@@1&3@

i’aa of thems menbers, They are only thimcir: i.n terma of thelr
n welfare and benefits, and not for the menbers ¢ the gocie’ as a
sol&;. axs thege metberg are Tornd o thedp gf*wst* s they smzlé repay
i loans whencvey they havs the means to do m, Mme%iva of whether
'u&; dillgargmthe loan or m,r - o

Forew zsz: mm%ﬂmg* of l%ﬂﬁg ,kmg%. bsmsa leang am not
ed any more is bad in the long rung This i¢ bocause {nterest

lake over the ronths, This is because iniaarssfg in aﬂmﬂa‘tﬁ
on s reduoing balanes gy-te: at the rate of 15 o month.” Thiss merbers
ﬁm&m m&n repay their loars 4f they bave the usang, becsuss it is
sdvantageous Tor then %0 do 0. The:qg hevs gat o opay i’t goonur ov later,
ﬁwtm &ha,, Zuh :!.t or b, | |

‘ 3 02’ tbm clsi*zead the:” thg' had a m mst, far mza,ir
.nab r to repay in 196/, They wid that « let of pesta aad dloecascs
mm sir maa These membsrs vere however optinaistic aboub repaye
ing their lesns becan Haef the slsn for ﬂﬂlﬁhimph% The goverment
sl&mwimwm loworopplng this year with the Jcm}ar 5024 Malinja.
They believed that 'dth dmﬁlﬂs sronpli they sould inerense thwir output
of padi, m&m«mntlyzbukixma matw wul&beam.mmm

mmzm

’ m Mﬁmng two srid t»hat uhé,; had the nomey 19 Moawy in 1%1,
}u?, gw nlw ‘had other debts o selile, 'hese debt v vere in incurred in
132 vhen no m loans ware avarded from the sociciys These dobbs were

vith the shop lbed ,'_"s wha mwedwgocds to tb&«tgﬁ cradite t;'!::s:;::

| m-am vy had two ¢ 8 = t0 pay [CE e 3

m prefered the lsttor bescuuss by at least Lx—’
- ;mimm shill obtained goods on aredit, where:s repaying
rats va, be will mever get anocther ioan, hecause othcr member

o “”;‘ This 3s wm wther &wgl& of m@mmw sf




ooperutive . ma:lat;. ‘Z‘w preler o let
r2odengs themselves, Zuich Rgnber sees
2 0cl? rather than for the menbsra
‘wh an *ttitxﬁe m never pmdw a

s o ibe inter {eurs and hois mmm ﬁaf lated aroviou v
Rmbars ef the Kumohd Ayer ““W Soclety, T irtwgzwe s:; ?b m
with °8 of the Soygh Semoodan 1 8 ‘s- ‘beeause nooordir: Lo the
erx‘w%az‘;v, af ﬂmt ‘Boeletr, Ahg Bk s we?f vzzt for aud..tin{;a -

arg éﬁ'ﬁﬁﬂ?‘«a:d A tho

serciardsg of Yhi bwo
i ;,ir v:z.em "'”fj?“"ﬁing & 1&: *ﬁ*‘mm failxc to z*ugag

‘ Aamm t:’z tm: *:aa»mz— :
wg m@ g%i_; KIC

Rty ' Aﬂt}‘a JW“E.QW bﬁ: g&iﬁ ti'm‘t 2 ke
1c “i;a m&ﬂa Joans whish acs to be used 4o risz ”‘*mﬁ :ret&r, ; and
~uch gais®, &Mixg to them, the paying of %a‘fx‘;z neither brin: mod
“etm mor much gair, That ie 4y they wers zmm € t3 repay thelr
ama. 1 do M however azree, that the nayin: of :lebts does rot ring
"ruch gatn®,d It will in the lons run baec use being indebted to the
sysparstive socleby is very ruch bet ter than being indebted to the shopw
“eepar ar the gx'ivsﬁe noney-lendsr, As explained by Ungdon Azds 1a his
cany lactures the shopkesper or noney-lander, will e&l@:&t the lasusrs,
.,.f thu are indedbted to then, The dis~dvumt ge of baing Indebi d to the
cooperptive ia that no more loans will be provided @1:.:9 the ol
ima of the member i repaid in flll, Thus durisg Ui perded wisi loans
4re n@t ; [&d, thare: ia ,‘lm,:; t us,. iper bhal St ;m‘ m# rogord

T m seoreburisy also ﬁmﬂ that ;: sined tke souieties,
Juet for m ‘sake of borrouing momay,  The Gee the mougy to sake
tQ ”‘}w l&ﬂﬁ L vg t@ m ”ﬁ!’tmw &1".;' ..-.nats.,..aa y& J,;hlt it
and other elaboratc cerwsordes, e tay polnb out tho fact
: gluoe the ooclely i « umizt socdety, it is
- the mbars Joined the socfetica ¢ vrow monsy, Jut then
soonal t‘, af tke menbers to unse i.h* mm;r in secordancs with

. B

fﬁw “3 1.393 *:)f hte W’i@w t&g mmm ﬁf '&@t}tﬁ
1 ‘bgywﬁhe society L8 connidered productive and
80 advised to aeﬁﬂe hic debts Ath persorc other

y &a m as gag“ |




iy s g:%ﬁamag on the m af ’»&a two seer %ama i&
e 25 :,_ﬁg,m Mhmmz&ima@satﬁ.%s
bl w’» f*zaa that the committee ha) the m
v ONS grinted to members gh uid they fail to vie such
ive gima 1‘9‘ ﬂ@m@wg padi®, 4% mey be porsible
B aotion was ¢ sammities wai becsvse the
vy, fault, 7t may be possiile tuat they
teeﬁaww%‘ thy soelely. If this
i 7&3 % Sinss % 1@4‘1@, w
ﬁm camitte: memburs ,
e/: m d*aﬁ.ﬁ% f'z@ ;iet s

-M am it iu m'y djfaﬁult 4o engure zm each
nexer wao ! Xoums Yuet Ghem produsiivedy ie quite plewathl Be WE
w&mmua ««M%aamwm&ummiw ok
as mald ir the Lo W ‘!’hﬁm?mmalmgmtbatmmym

nees frr Aedal expersis s S ic pcksted savings and it is very
‘ uwtwmﬁmnum mwﬁwammmm
L v I} 1s thelr respongibilit; to see tist the loans provided tc
mrsmmm are mms, are uged in uonordanne with the
mm&mammw aﬂiituﬂmirumﬁom%

b@ meibiee awy devietions fra: the eonditioms of the Sond im ~
diag to the two ssoretiries no r1ezort of any clsugs of lmns
t Lo the sammities by tle mweties, It wowld zppear thereforc
ttmt uumm,m bave Yeon misused, o= that the wmwoiles aaw m n;mmﬁ
any sush miouse of Joens, Thet the suretiec have »u reported any visuse
of louns wvhieh may hawy ¢ceus ie wundsrstandeble in ths light of m “m
that the mmafmm"mmmm? be pamburs of the m‘ag
iteslf, Thus it mey b» possible that twe members of tm pogiety who
received loans may sct as suretiss for each other, OCcnsequently 4f both
of them miguse their loens, mmm&mmma it by ene, for
fw of 1 Lien m %& e&m‘; and m& wuld suffer in the and,

m ayw mﬂaﬁ&a fma m fau.m %o repay
{ag padisyield, Ir the year bsfore 1950 they ‘
alad , the y2eld o M per lot en m average was sbont 3,400 katip,
How 1% 48 ab a.m m:a@ icse the members are wholly depyndent on

sadl for tw.r zm, a ran in yinld means & fall An inoome, fhus they

néﬂﬂ-
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;_;i‘mm of members regzmiiag the pa.ynwt af thsir lms
800 guggested by the seoretariess They also said that
i ta iittee vho atill owe the society money, abssat
» mittae meetings to avoid being pestered aboul repaying
indy Attendences at general mestings too are very poor, The %wa
8 also sald that when they approached the members for the repayme
mama either say they forgot, or that they have m
T o4y poloted to the fast that other members have not paid back,
teldeniflly the secretary of the Kunchi Ayer Buang soelety when pointed
out that be too has some money due to the soclety be sald he ,,fe@gﬁ about
its This reason put fmaﬁ by the secretaries is quite plausibls,
wmmfm : me&wwahavsmtmmrmmastﬁa
oyt bedng gm %o wmm furtber loang, This is not in accordance
ive practiess, MNembers of the miaiety must stop to think
;;at tb Miﬁd%l. Sems coemittes members sre also to

blm , for not being present st comnittec meetings, It is mot mwprising
7 hmfm that committes meetings ars scldom beld, It e Mhle that
the committes have not been very active in the past to goeax  aembers

to rw. m the wfm ox the meubera tmms mgmem.

;f An im:ﬁmv m ﬂsa conducted with the Wrative Off‘icer
in Tanjong Karang a& his vim m the a@hers of Mh mieties do
not mm tbd.r M | .

h Qmmm be put fon:w:i was thst the n eabers do mt understand
the purpess ¢ 'ths gociety, vhich he said was to provide loans for members
to bs W sraductively al ocmparstively lover rates of interest than those
charged by ﬁ%mta my&aﬁm The members only know that they can
obtain loans from the soclety, MéemmuwMthmdthm.
Thﬁ lm vere meant for anltivatim paﬂi, sush as the purchase of
i e pests asd diseasss control-mebhods guch as sprays and
_ But the members seldom used tseir loans for sush purioses,
they were unable to get any returas through increased yield,

mbers may m uged their leans productively, when the
rops failed, thay did meke any attempt to repey even a part of the loan.
Thus the le hm t@ saemﬂa%e ; because iﬂ*tsﬁﬁ is always added monthly,




| ai‘ th m@ty ere given a ter
rt some members of the m&gwg E;? member
_;Miaw&ysaﬁmmam&m but some
with loans as much as $300 weakahey have only
,,,:19 trae that in Bany c¢ases the committee have given
,,,:,tum ;et prv m s loan of mere than am, But it

;mm fag ;mr the « ,

o alss failed %s m t%a
M iagg iﬁr %lﬁ?a ,  Although it wa.

tinating wmm di.fﬁaultisa of trym to enmwe that mexbers
uM ﬂ:si:r loens for cultiveting oadd, The camitiee membora are farmers
tmmtheyhsntmum farms o look after, Theyju“cmt@a
round to every farmer aﬁd.ag the latter how he uses the loans The latter
too would find it resentfw), becauss no body likee to be pesterad abmxt
mmmyummm The sureties of the members too, are
umilling to %t 30 the scumittee for any misuse of loans, because
pmbahbtmmirnny thairlm ax'becam theydamtwant

A8, friﬁ a.

‘Os~operative Officer also sald that he mwta the ®padi
kmha" @m to be operating, Hs sald that lately there has not besn
vary much crop failurs, but sti)l the loans are not being repaid. He
mmmtm@werwrammntmmgmmmmm

opleepers, Thus it appears that the members are in debt to two
‘ psrmg, - the Wmtiw and the Shopkeepers, Sinos the loans from
the Comoperatives were frosen in 1962, memhars found it to their :
advautage apparently Lo pay off their debts to the shopkespers, because
hen they eould still obtain aredit, We do not know if the “padi kunche"
is opersting in the tﬁa as claimed by the co-operative officer but we
have'm evidence that some members have besn taking goods on credit fram
shopice Wﬁ {3&* N&E 49) Thus 1t is pessﬁl& that the padi kuncha is

ele ~§.es, an& tbs Mr&tiva afftaar, the ressons why members

...44-



aid m repay mgr 10an;
T

‘made a i

| ‘mb@?ﬁ %é ‘mo ' he m latsr some mex

| “amﬁa. Tt appears as the Co
fMisaMGf"immm 8" going on before g -
jdaeiﬁan is made on membersy gg;.lggaﬁmg for lm? i

2)

' mmmmzmmmm
of 8 Wﬁaﬁmwm& for the
loan wvould :

ing gs 1 see it, m as fallmc |

The m&ttea?af namgmgr:t abuaa tbeir p@wrs. Tha
Vamltoisr. & Uhat loans are only to be nsed for .
mﬁmm adif, which they never defined, Since
Eost memwbers - only 3 geres of padd land, 13 vas
conaidered thet $120 for eich meber was enough, Bub as
,, .in Table lni mst nuhera hm been giwn 3.¢ans

pot even been aﬂ& to 9@3’ these yearly ‘ingtalmen mnﬁ#

- of 39 for their shares, Bometinmes the committee hap given

of over §200 without any oonsideration of members
' “a‘cive Officer said, that

Tba mbera were in debt Mtiany. naequently
used the loans provided to them o pay ' the sa dwbts.
Thie 48 a good purpose for using the lm orovided gnd

4t wag stated so in the by-lave, The rule is that, vhen
~the lcans are made, thers is no -@eeﬁ.ﬁe‘ t.m period

Pepildy The absence
) repayment of the
9 menbers to defer t.he repaymeit although

"‘5,4‘,_:, i 2

 they may  heve the means to do 80, Altheugh thy bond

spocifies the smount of the ingtalment and the

‘date on hich the first dnstalment is ¢o be paid, this

 weuld pot be of much help, Members can alweys pay the
- first instalment and defer the repayment of tha remginder
.~ ef the loan, because the Bond Hutang never apecifly the
- date for the repayment of the naxt instalmnt. Thus

it appears that after the repayzent of the first insgtal-

" ﬁhﬁ gmbgrg haw all the time in the world te repay

mainder of tha loan; and the members do Wﬁ their

m ewmaauj the mcmbers £4nd it ﬂi*‘ﬁmﬂt

| to repay ti’m mainder of vhe 'loan plus the interest,

Mo crf tha amkm's were em;irely éependant an padi feor
e noong, Consejuently vhen their orops failed, they

$ i mm_g ta repay their loang, Moreover at the end of
: gbs barvest, tmypigmetima have to spend a lot on soeial
,*,mma les waﬂdiags end feiste,

' 4} m mtm's Qg the miety are mt lo;ml to the society,

sugh gim heve the means to repay, they refused to do

o : thﬁy cannot m another loan, Some members
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wﬁ" Pay bacause other menbers have not paid,
They do ot understand the implications of conperation,
They still think in terms of their individual interesis

~ &nd not collectively as meabers of the molsty. In s
vay, the faot that loans are given without any definite

- %ime period for repayment, is e factor ascounting for the

members disloyalty to the society, Peosle sre bound to
~ take their time in repaying their loans when there is no
time 1init for it repayment, '

~5) The comittee did not take any stess to see that members
repay their loans, They, the members of the comnittes
seldam hold meetinma, In fact ainer 1962 the Kumchi
Ayer Buang camittee did not hold any mectings st all,
 Thua 4% is bighly nossible that no action was taken by
the comnittee to see that members repay their loans, As
@ result the membera took sdvantage of the ocommittes and
 remsin Indifferent towerds the repayment of their losns.
- It may be that the oomittee M4 not teke action bscause
~ the committoe nembers themselves are st fault, Some
- eomeitiee members may not have repaid their loans yet,
. and in this eonnsstion we have the examsle of the o
- #scretery of the Kunghi Ayer Buang Society who alaimed
- that he forgot about his overduss to the society., It

would be quite embarassing for a connittee member to
~ooax the ordinary members to repay their loans, when he

_ himgelf have not been repaying his, In addition, the
- committee bas failed to take sny sction egainst memberas
 who misuse their loans, Thus in the syes of the ordinary

_mambers there 1s apparemtly notainz wrong in teking their

m t0 repay, ,tb@ﬁ“ldm, or using them for purposes
-other than "oultivating pedi®,

. § Ml owing table shovs the loans due from members of both
societise Ah:es 196z and wpto 1965, % The data 1s obtained from the
records in the Cooperative Officers Uffice.




TATLE 4.5

| LOAKT oty STANDING DUZ KUFCuT AYEP VARG
| mxsn AND CAWAHL SERIADAN 1 SOCIETY - 1962 « 1965

wa;.ar '-«xhﬂchivAsﬁr-Bugngv»_g §‘::g.§::;;;:;,;.fr.”?‘ i§;¥é£¢7g,wv
ez | 10 goune $13,969.88
1563 | 3;961' - 2499540 oy 6195640 ,, ‘;‘ég
1964 .~_,1""‘,29“?5 : 1,392.16 | 3,03.2;9{ -
1965% CL28lwe 1,010.75 :-3,392.65
'Uﬁggy 1s55;‘( | - , , T i

" As oan be seen frov the tarla ah@va, the ‘rmte of repaymant
ol loans siaee lcans wers frozen wan very fast. In 1963 half of the
Lenns due froe ths merlere of both soche%iea were repaid, In 196#,
*he louns ontat&ading~fror exch accloty mmounted ?ﬁ }caw thzn $2,000,
ti8 is ve.y satisfactox; grcdraas ind Qﬁdo

The Fapid rate of repayment is aleo verified hy looking at
vie total amount of loans dus from voth societien, In 1962 tne total
srcunt outstanding was nearly '$14,000 and this wps rediuced te half in )
19f3e There was a Tur \av reduction until 1964, After 1964 the rhte
vl repsyment deolined, “ikhis is = resuli of tue declinin: ratefof
reyayment of both societies. Notice that in 1965 the mount odstand:
iny; from the Kunchi Ayor Dusng Soclety ever incroveced, Th&& is - vy
ecauye xmpayaaat ir 1964 ¥&8 very poor and more intervat vas aa%umalatoi

‘ This faei, i.a, the ropid rate of repa; men% of’ laana ainoe
62 shows thet the mesbexrz rave the means ty repay the laéhs. But
ey somehow or other have that indifferent attitude towards repayment.
“re fault here lies with the comrittee., They have not made any attempts
*%atscovsr {0 snesure thzt menbers ropay their lozma ae mocn as possibdle.
1 is true that there is no time limit spocified in the Jond rutangy
uhan tbe loans should be repnid., However this does not mean that tue
eauittoe should not take steps to ceax the merbers to repay 28 quickly
,,,,,, 1e possible, The interesi rate of 127 per anmum is quite substantial
ﬁd,ﬁhis ‘mOans that the longer the time the senber takes 1o repays the
wore difficuli it will be ifor him to repay, eﬂnaﬁiaily ¥nen e obtain
ivzng of $200 or mores. The committec should-inve pointed oug tf the
Humbers thnt 11 ia to thelr advaniage, amd to fheva&vﬂﬁ*ﬂ”» of the

L A
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e mamharna o . JPoy LNeir loans as quickly as possible, 4
it vas the members ssmcd o be taking thilr tive in repaymont of

leir loans, Moreover the committec claimed that the failure of
TS o TSPy thelr loans vas due 4o the falling padl vield sinoe
1 e ‘h(‘o‘s:: g@é&h This olaiz "owever does not agree with the
;?vg o 1962, repaid quite & substamiial mount of their loans to
'he noclety, Thus the "falling padi yield" reasoning cannot be taken
a3 a factor explaining members fallure to repay their loans. shat
really might have happened 1s a crop failure in 19€0 or 19€1 vhich
irtially prevented the menbers fran repaying. Thus members vho claimed

thol they camnot repay initially because of arop fallure may be in the

ne beginning of 1365, the Kunchi Ayer Zuang Society had
Loand fram smmbers amounting tc £1,231,90 whilst the Sawah Seapadan
Society hed §1,010,75 due [rom its members, These loans outstanding
could sasily be repaid if only the Committe. of Management take concrete
action to recover them, In the Kunohi Ayer Buang Society for instance,
there were 3 members who secmed to have "run away" (one claiming that
he is no longer a member) from Sawvah Sempadan; whilast smother two huc
died with their debts unsettled, With regard to these 2 members, the
camittes ocould settla the matter with the deeeased's surcties; and
with the other three, the Cammittes should nake efiorts to find thex,
after all their lands sre being rented out, which means that they will
come baok, Moreover the cammitise can take action against thalr ouretiss
who are responsible for them, 4s it 1s nothing secms tc be dons to
recover the loans from these 5 members of thc Kunchl Ajer Buang Soclety,

© The secretaries of both societies were apparently very optimistic

about their respective society's position, This is because "double-
cropping with ‘:ﬁ "wonder padi" Malinja is {0 be ilitrodused this yeurs
Double cropping means greater ylelds of padl and consequently nore
{ncome, However I cannot quite share thoir optlalsm, Double cropping
no doubt will imcrease total yleld but there will be additional experses
involved in the form of labour, fertilizers and 30 on. This means thut
nore loans wvill be required by the farmer. .lreover not all lue Jarmars
in avah Sempadan are in favour of double-crappings

The loans outstanding {rom members at the uoment will soon be
ropaid, but if the societics are really going o o sucoeasful whea tisy
resuming msking loens, they must really st%mhlinﬁ_ ¢ thedr workinge,
otherwise they will revert back to their position in 1962,




ma’ﬁﬁm POSITION OF mq@;m TIES

= m: mgm amidem the evemll wsitim ef t}m tm
seciauem Fho items disoussed wiil be the Share (:ayim, énpesita,
the Ma%ﬂhﬂaa ef Px-eﬁts and the Reao ) Fund,

The shya' lapital

- Tee m mpnal ef t.he tio m&oti&s is Mlt ng by L
nuhscriym of 3 shares per member, each ebare. costing $100; to be
pnﬂmr:mﬂoﬁﬁfmms Aceording to the by-laws sach -
m’nrmtmmtlm than 3 sheres and not more than 10 shares.
ayeent for these shares are te be mede in yearly instalments
of 839 10 be spread ¢-ir a periocd ef 10 years. The following table
showa the Wm ef 'she sh&rs o&pital ef both soeicties fma 1961

to 1964;  ff”ﬁuH:_

| ',?rm i 5‘, ‘,; "
?AID SHARE OF KUSCHI AYER BUANG BOCIETY AND SAWAR
smm;smxm - 1961@01964 «

“—§ J . ‘,] "‘ £ nﬁaﬁpnnnuﬂan@aa-unsususn-mauua.snnuu
: M& a;ar M 3@91@11 &m Madm 1 Society

, B r“ , ‘VﬂmMShmi ‘ E Yalm of share
Tear m-me that should mha:-; Patd | that should
b gpabseribed e o ‘aubmibod

B |m,ss| %80 | 46 B 36,150

1962 | B 1,10 6,500 | 45 1,625 7,50

31 |1.680] 440 | 45 11,895 8,250

‘*~{;_;i;;§g B0 | & 1885 9,000

onia in eale as fellewat;‘i i patd share of 31 members
Kunohi Ayer Fuang Sooletys Caloula on

Kunohi Ayer mmgam on paid share of 25 members.

;&u f»mﬂ' 1 @ fﬁr}.}wmﬁ ﬁ%ﬁ

 ;;* 4§;%‘




.. From the above tahle it 48 olear that the
ehsx§~ga§$ia;,ﬁa'¥93h,aoa&e%iua 48 vexry poor iaégaé:ui§: 2: ::ttgzaw
tﬂﬂﬂf ‘sach member henght, but ve do knov that each nember
ag; buy at least 3 a;axes. The Kunehi iyer Buang scoiety started
:t in 1253 with 1 meg: In 1961 thsy had 33 pembers, By then
shghlhﬁzt lsast bave a mkasa eapital of 85,580, But in that yoar
o -+ §1,551 which 1s only a £ifth of what it should have been.
bail wp over the yoars 19&1 to 1964 was very slow indeed, In
196} there was evem a deocling, bveczuse one mwember had left taking
avay $60. The ghare eapital aever inorsased since then, which means
that the members are not even paying for the Tomainder of their
shares, v?rnsﬂaaklg ﬁh@y felt that it is of mo use contributing to the

ahara ;7“ ﬁal, AL t&ss'eannet get a loan fxcs the soclety.
¥kﬁ,gs§3h ié%é%féé 1 ‘soclety is in no better pcsi%ioa. The
seeiaﬁ: was stered in 1952 with & membership of 25. In 1961 it

had a membership of 46. By then it sgould.hava acoumulated a share
capital amounting to st least 26,750.° * But in that year it had
only $1,625 which was approximately one-sixth of what it should have
been, Despite a deorvase in membership in 1952, the share ocapital
rose %0 $1,895/~, Thereafter it did not inoreased vut instead
dsorsased by £33 f@r no apparent reaaoa.3 »

It iﬂ claar that %ha builé ﬁm in 1he ahare capi%al of both
soeietias hﬁs ﬁﬂﬁh te be desired., It is far from satisfactory.

It s atated in the two naeieties' hy-lswa that one of the
aims of the aoaiety is %0 "aacuuulste capital from members so that
it can be used “Eo yravi&s loans to members that will give good returns
and mueh qn&a But ae we have mseen the two sccieties have been
relying on the Co-operative Banking Unions for funds to provide their
members with loans, They have therefere not been using their share
capital to 3@##163 loans. This ia because the share capital is too
small to be used to provide loans to members, Because the societies
have to berrew from the Banking Unions for the funds to be used as
loans to nauhara, thoy therefore have to charge a oonsiderably high
rate of Anza:aat to 1%5 members far their loans i.e. 12% per aunum.

o '{&1 ealeulattea of the “paié share that should have been”
wasg aalealntad en the paid share of the asmherahip nf the societies
at thaix rngistrattna date for sia;lifieat&ca.

m ww 3w for 9 years (1952“1961)
‘"f“~auuﬁrg¢ dneraasa in aambarshiy. |




“he aecietace baewew frea the unions at the following rates of
intereste: 1% for seasonal loans of one year and 61 for medium
term loams. The leans whick the sooietiecg provide to members have
no time 1imi%; the inﬁsxast 18 ocaloulsted at 1% per month on the
balance of the y&inﬁipgl sumn, If the share capital of the societies
had beer well ecmiributed to by the members, it could be used o
provide loans %o them. The interest charged would thersfore be

lover say for exasple 6 per anrum, This is because the societies
would b@ ﬁaing %Esir own funds, S

. It is therefare iﬂperative for the societies to build up
their share ‘capital and eventually to use them as funds for their
loans and ocease %o be dependent on the Banking Unions, This is
because it would be to the advantage of the members in ths sense
that the loans would be provided at considerubly lowser rates of
interest than that being oharged now., Koreover this is in acoor-
dance with one of the principles of the Raiffeisen cooperative
credit f.0. to obtain funde from 1anding*pux§oges from the members
thsaselvﬁs. " Lo o

!sahera ef tha aooiety can deposit money with the mociety
a8 fixed deposits. The society, however, cannct accept fixed
deposits from nen-members unless the Registrar's permission is
obtained., Subject to the approval of the Registrar and the members
2t a general meeting; the Committee must decide how to treat the
fixed deposite of members and non-members in the accountis} and also
what the 1nteroat on ths &aposits ghould be.

Although the society accepts fixed deposits from members,
and from mon-members subject to the Registrar and members approval,
nc person has ever made use of thelr facility. Presumably the
sexbers do met kavn enough income to deposit in the societies. As
seen pwsvieanly even the members have difficulty in paying the
ghare cepital instalments of §30 yearly, It could also be the
fault ef the committee in that they do not publicize this facility
for tkrift ﬁtﬁfidné by the scoiety. I personally think that
members do not have muoh surpliés im their income fo deposit them
1n the societies. This is because the members have difficulty in

paying their $30 ytarly and it is olear that thay-ac not have

‘&noughite éapesit tksa in ‘the seciety. H |

' o! %ha:sacietieg atated‘that 8 quarter cf the
net'prafitﬁ must be set for savings. The remaining three-quarters
are ta ba usaﬂ as t@llsuw: :



1) Vith the registrar's permissi | o
o b B0 Tegiatrar's permission to distribut amomg
v i . I:‘"‘“" ‘acoerding te the shares possesued aa?
SR vmgtzi‘::ggﬁt"ﬁh:h""‘*" money is not to be
- given in cash to the members but must ven
oe Tolloving mammens o Y et be ghven in
~#) %o repay the prinoipal end interest on

© loans if any

B) 7o pay the share imstalments if there
S are . any overdues - |

. .e) a%egheﬁQspcsi$§§ w1%&'tke\seeiéty ia tbe
. meaber's name, S

. 2)  Bemorarium to meoretary, treasurer, and suditors

ﬁﬁhsfuﬁﬁrqpnrﬁarréf the nstkgrufita setkasida,£or savings

are ig,ha,u§e¢¢sas£¢11§ws;

| , 1)lf.Qi¢§féfr1t 0aa b$ used for charitable and religious
parposes if the society so desires,

2) With the Registrar's permission, the remainder
are to be used ik the following manner:

a) As a reserve against auny losses ihat may
suddenly arise

b) As security ageinst any risks taken by the socciety.

The savings in the society belongs to the membera ae a whole
and no ipdividual members bhave any right to it. Ko withdrawals must
be made from the savings without ihe registrar's permission.

Thus it appesrs that 25% of the net profite is to be set
aside for reservea, ‘

 he Reserve Fund of both societies are very slow in building
ups This is probably because the profite made by both socielies
are almost megligible, 7The Sawah Sempadan 1 society had a reserve
fund of $87.22 in 1962 which did not increased, but which was all
ussd'nggﬁﬁ“iﬁﬁg;yﬂﬁkéLkﬂnﬁhi Ayer Buang socoiety on the cthcrrhaa& had
a reserve fumd of $6.73 in 1962 and this bas not inocreased or
decreased simce them. - BT S



ffiaa up; vwe san say thit although the rz;ayasn% of loans
to bo%h.saaieties 48 progressing satisfaotorily, the overall position
cf the two soclieties is far from satisfactory. The build up of the

share capital im particular is very poor indeed and the share capital

in partioular is very poor indeed and the societies have failed %o
use its own funds to provide loans to members. Instead it has '
depended on the Banking Unions for its funds, The member of the
society too have failed to use the other faeilatias offered by the
cocleties other ithan the granting of loans, such as the facilities
for savinea, and the purchase of agricultural implements and toole
for them,; o for nsrksting products. For a coopapative credit
saﬁie%y 10 be saeeeesful, it de nsaesssrr for the sosiety not only
provide leeas But slec to provids facilities for marketing of
fftug paréhase of agricultural yequisites and consumes
: mombers. Lim Tay Boh points out that there is & danger
that aaaﬁit seeieties ‘may “degenerate into leamding institutions;
Vhieh 8 use oﬂly shsﬁ thgy mQ\lm 1%0:;;0&9::0&0 it fa
qecesaar: ‘%o giégalths soope of rural oredit societies to include
other setivities",' -Altheugh provisions for marketing and purchaser
of products for members are stated im the by-laws the two societies
have mevely fumotion as lendiag institutioms, 9This is perhaps why
the two saateties ara 1n a vary uaek positiea. n el :

Vb Go-operative Novement in Nalays by bis Tay Bok






m p‘hatn m m aredit mm oan. Mﬂm When w
‘*‘“ WM;DMM*&O%M“M, mma '

soclstiss md m'mmmm “ oredit is linked

ing snd every stage of the applics » of loen 4 Linied up
%ion oy from the

cultivetion Yo the stage of sale of preduce is s;p;m‘ﬁ “‘;m’gw’

m;mmmmamfmwmwmm
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sam P A vmais the aaﬁe@ eagg n

Wmmanmxmmmmmm

,° sbtitule, Jemp members are not loyal to their sedlety,

Awm‘mw*ﬁwmirlm they refrein
, Sl ; e , ‘ ) m

| m l.m o mgg w,_

I Sk thet no new leans should be made te mesbers

mmmmmmmsﬂmmm mvht@
" deties & now stext ia thedr mm loen giving snd repayment

mwmwmfwmlmmking

mmd'mtmwﬁhemhmﬁﬁod,
' Singe the comaittes has decided o make it & xuling
4hat loans are $0 be used solely for “euwltiveting pedi”

Wmtwmtmmmsmmmmto

% ‘mmﬁmwthﬁmﬁun@ﬁmtifm

ording 6o the definition,
B aer Q@mo

'mmtmwmemmmmmﬁﬁefm
- lean i;a;&wﬁmmmm%amoftw loan

mam smmﬁ‘b pepedd, This is esesntial

a8 wm as mibh m w m psatgmxﬂm
I @Mm taaﬁmmﬁam. But in 8o
important consideration, that of




;lﬁmm If the interests
ata mrmwmg them

r'khn ﬁm parm of w 3’”"“““315& »

m Mw m"m pads me, on auch Py
= ':f’;ﬂﬁmk“ dates In this wey tle members will bs bound to
~  ropsy ell thelr loms by tho specified period, end not
M@Lﬁgﬁr nt 88 will happen a‘m the time

&) Bnother pod %@ h@ m is %hat isaﬁz credit gaaieti@
© 4n Seweh lempads. advenced their loans to members in &

- lmematcmﬁmm!y. Mmumtmuyat@w

o tdem to misua cney i sreover, if the
0 pesbers mesd ﬂm hm on, tm cmt get 4t from

—;-;mv‘mm It is therefore MI.Q ﬂmﬁ .lm 531&;1&.

nmmmmmmmm were sble to purchase
for m m such things as fertilisers, seeds, agricultural imple-
monts, This wald reduce the possindliitlss of msubers misusing thelr
loans, !mmmimmmmm&m carried out by
mmuumm@uaww-m, although the registrars
rerudesion has to bo obtained first, The two sopoioties have in the
mt m# function 2s purely credit institatioms, They do not attempt
urchsse sash im a8 ferﬁ.ums, seeds, agricultural inploments
' mmzmmmm for oultde-
possibilities of mombers slsusing their

ﬁ@a i‘w & m emﬁ mm of lws mpm‘g



m M mm af % seﬁetm as!‘ar a8

ting eut the adventsges he gets by bm'wing from the smty,
mmmumamamﬁmwm«umm

mzum MammmMmmml
mmmmwwmmw@ﬁmmm. |




r their yearly ahare inatalmants, Thus there
‘hervesting time to pay their instal-

al&o e _j} m‘wmmmnm

mmi‘aiﬂﬁ.as and ha
andaddp end other mﬁ .




vabe of §399 per 3 acves: The committos mst stiek ruling.
this
The oemxittse must not discriminste sgainat eertain&ham, wheu
i?umum.ungmmmumm
7 fﬁ::? er who t?ain one wey or anothers
- 4B sceapuang sureties for a particular mber the committee
AITEspansiban. 3 88 ng cmm te méro‘k

m h Am to % hm mtiw,
m ﬁ '& M % ﬁﬁﬁ %ﬁ 5 w ::;::,;::g;g,—,
, ; m%bmﬁﬁaﬁ?mﬁmqf@g

M W ﬁﬁ m% m a YBW, EQ that member
conplaints against the csmmities. The general msetmga would therefore
S0IVe mewﬁummwaﬁmwwmm

fyom meomimt 4 towards the loeans, the
‘mm Mﬂ discharge all mpmibmms plaesé on them by the
WM nﬁeimxy and hmﬂg.

: related above all point %o the need to educate
eredit socisties in the principlas of co=oparation.
| attitudes thot thay have rto the socioties,

1ouphiy '»dm m socletdes oegs in the mstter of loan
pay becsuse he hasn?t paid”

| M u me . m s oducate members snd comzittee menk
: g8 of ¢ vﬂ m Aﬁm to KoXe Kulkaern |




the prineiples of cooperetive finance src as follows:

1) Leams ghould be for productive purpose: —
O ERE . D8 | ) , purnposes snd repaymen
'@Mma from their utilisation. ‘m *

2} Consequently, repeyment should be from general sovings
wmﬁafaxmlaazz‘inga, and *

3) As & fubure eonsequence, repayment should be so sdjusted
es to aarm:mnt f‘rm the point of view of inouringse

It is evident that soms wabws do not undsrstend the princi-
ples of ea-awmt&w finense, loms are mesnt far productive purposes
| the repayment. ahmlé oome fmm 4ta uvtilisation sege 4n Sewah Sew~
2 pEOVIAe sesbers should be used for cultiveting pedl
iﬁ&& for the p&m af aeeds , fertilisers, pest controls, etc; and
tha W for these loans should come from the padd which will
Jquently be harvesteds But cs has been noted some menbars havs been
&si& %&@: losns for other purposes. The cemmittoe should have a know-
so-operative finance becsuse they are the omes who accepts end
considers m pembers applicstion for loans. Morecver they will hove
to explain to members how the loans provided, vill have to be used and
how members should repay thems

At the moment theve sare no gourses oonductoed to familierise
mombers with cooperstive g?.mipm and primciples of so-operative
finanoe, Here it should acted thet one of ths principles of co-
operebion 4s the sfnestion of mexbers in cooperstive principles. There
iz thevefors a m for the Cooperative Depertment to set up oourses %o
nm-mbeu in the prmcizalea of co=-operation

whilet it is trus et & covparstive credit seci:ty af}.at: tﬁly
provids lwmm&t%mbem in order to succeed it must nos ©
, . lond: ) s &l&‘ Wm soclety, It should
3 rforming the marketing
1 1 ¢s0ld wAth a cooperative
s produes, It should 2180

«2e Seods, fertl s insocti agriwlmm immlenents, snd SO On
This is to ensure that membe: 111 really use the loans properlys #11
this does not enswre ‘ths sucoess of a ocooperative credit sacisty, 2 w:
depends on the attitudes end lqyalty of monbers and commitiee members
towexds the seclstye m st be no individualisn and all members
| ' ; towards the society must discherged ther
;“:::‘»;; s M‘t 911 m %ﬂm} 5"“{1 hTes t}?& by m‘




BREPRODUCTION OF 3URAT BOND HUTANG IN MALAY
SIDE I

Nomber Ledger _ _ - Nombor Buku
Tagdich _  Hari Bulsn -

 Tapikh Mashusrst

Bahaws Says

_ ga=opang dayipada ashli Sharikst Kempong
2awah W mr‘;a Sema | dengsn tanggmgen tidak
‘ rise devipads sharikat yang terscbut suatu pinjeman
M mays mnga&u: mmbvw dengan !‘amdah u-Wak 1% S8~
bulan, dengan amsoren ss-banysk mmm wang asal, lesin
wammpzwm ; hmymsp&’tm
m@m mngmahn pinm :mi kerana medale
Den lagl seye mngah:mbayarkmﬁbali pinjeman ini wengikut

perjanian ﬁo@t& ini dsn terikat ssya oleh tmm peratoran sharikat
ini,

N | |
(



APPRODIX TT

ENGLISH TRANSLATION OF SURAT BOND HUTANG
SIDEI

LOAN BOND CERTIFICATE

Date:

Ba‘ta ﬁf Mting‘l-

That I _ a member of the Sharikat Kampong

an Cooperative Soaiety with unlimited

liability do hemhy acknowledge receivmg f‘rcm the said socisty a
loan | which I agree to pay with in‘cereat of 1% a month,

in instalments. As much as of the principal sum, other

thm the intemt for every month shall be the

mta.lmnt psymnta and the first payment is to be made on .

Iagreeteusethelmfor | .

An&y I prmse to repay the loan according to the above
conditions, and to abide by the by—laws of the society.

| 'iiWitms‘ Signature.
) s

- 63~



APPRNDIX I mmm

REPACDUCTICH OF SURAT BOND HUTANG IN MALAY

SURAT XX

" Behae kita __

di-atas, den atas bayersn kembell pinjamen ini di-atas berpoh-nys
sharikat ini.

Tarikh (date)

Tenda Tengan Sek®s| Tanda Tangen Penjamin
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