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:l-...::,-;)"T.'fl t : rt.,\.\-,.,..1 \i tf .- +rr_-siL. _;--i ' .r vUU- ir.."r'. l'j.Tli

A coo::*reiive socj.ety is e ,.roJ_unatri, i:sso€iaticn of::le$bers ic 11 j*i"ni underte3rlnr tc) #ssi.st Lhe $*Frber,s in tireirn^Aha-i a "*^iit=s r'O;- ';le ir r:utu:lJ. b+nr.f i f rl,*.rrrrgv'ri,i-JLL' ". t 
-'-'-'i.rij_i oi ; '' e lr ::uEu:r-i- b,--.,_ - * . .,.. *r..r{h seif-heIp

and tearc a*t:-*n* ?1* s'*f;ce$tr *f tn* catr:l€r;:tive Hcveneat
ce3:ei:ds clr t,le il.e$'oex$, ?re rlo:ieran**t *niy g.*i"des e"lri:.suFrr'riees the aove;:eat and. occesi*nall-y helps the nov*nentin n"anasenent a.n,f financi*l- n:"ttcr.$.

The p::esent sarl:r,ti*g ,g:rc*eri and cr*dit sit::ationin the fistii"ng I nd,ustr:r ar* *.etrj-ri*nta1 to the seJ.fare cf the
fisilernen as elaboratec in ihe iaet t"wo chai:tars. The Cevelop*
nent of the ceCI:lerative nove:rent iu liaLaya :s t.o provi-de tir,e
requ:red x*"chi::erlf to sup*ly credit to ihe fisheruen and
marl:et thelr fi,s... to their ad,vantage. Tne flshernenre
eooperative crecit aad" narl..eting covenent ia a*i-rted at
raising .the leve1 cf incone ot' tbe fisl.ercen and. provid.ing
better cred.it facilities ancl lia:rketing lracticeo ',,i:.ereb;r
releasi"ag the fisirernen frou ti:e e;<p,3-oitative clutch.es of the
niddl-erien*shapkeeper, juru Fel+g and chinese -tgd:gxg o- whon
they bave io de;'e:rd for thej-r credlt an,j. n"::rketing. needs
in the absence of a betier alternative age:1cy.

ig'o,grli:rce _of tl:e Cg?JergtiJ'e i.loyegient

The Euccess of fishing as a bueinees will depecd
on the cost of producticn and. the realised value cf the catcli.
The lo'r*er ti:e cost of production, the higher the realised.
valuer the lar,qier will the aiae of prafit be. the naxirn ig
to produce cheap anC eell- dear and this applies to all
business. these 'ir+o aj-rns can be achieveci by the cooperatj-rie
societies frca three directisns:

a) trroduction side: ?he cooFerative socieiy cen
help ieduce t*e caet of production of fishing brv securing
fiahiag *quipnents, for e:tanple, nets, rnotor-engines? spare
parts, hooksr etc at wi:ole sale F:'ipe and reiail tl:en to the {rshr-rrh.r\,.
Buy cheap and se}l cheap should be the rule of the fishernenrs
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b) i-Iar-':etin3 sj-*e I fi**3:r:r* {;i"ve mn;el.=*ting societiesare neces$ary j.n )laJ-a:,'*" b,:*au$e th; f,j_silerrjren are .rriclely
Cispersed a.}-onE s\r*r io*.t:* :,til'*e *f c*;:*tl-ine ,;:nil€ t*ecor:suning ar*s.s i,.r€ :rel_l- i;:iand. rn t;:ej-r rscJated vi11e.ges,the fishernel:-irr* 

=***:"3-;r 
jr;f*rl.:*ii ,*f r:ierltet co::riitions cue torI.l.rtel.:cy al;d F,;*r fi*ir:t.iiirjr_c*.i:i.*:rn:. faci".:_ii-i.es. ?c, narl:etihair. fi ^!'Lusr-r- ::;:5i; tti:+;r l::V* t* ilC;.,e: j. ai-. ii:,r. *-rrleiie5*n anfl thef e*forc: 

" :*'*iect ti:*:;::;eJ,";eg t* .:;.:*i-*iin.ti-*:-:. " The unfavourabr-e
^..'-/ir rr nna ; v! i;i:i"*h, il:* fi"*i:'*r:n*n i:i:yg tc :i;r:iiet ti"leir fisrlv \r - - !r4 95 \,rti.J- j-

are a].re+.d9" r.r+11-i;nelh.n *

coorera*ive nacieiy i-n the relf;eil_j-r:r: of il:o:le ac*e#sories,

Ei:e fj ei:+ri:e::t fi crlr:r:*retive =.:::-].:*-ting saci*ties
ho;:e tc be;:efj"t *':mbere throu;h. a ::cr:e prcfi_iebre dispoualof th* f.lsh by c-.i+;t'' ng clor,"n n+rk*tt*r,* cn.qtc- T-r.reas*d.
rrranri-ra*-l ^-y,i-L'!il{!;r,irrir,;i.j a neeo bui not an en;l in i.tge]f. It is juet agleens to an *ncl, l.ieci:*n"i s*ti*;, anC i::pl+ve*ent in fishing
Fiilx**"1;.H:: :.i: 

*,:; 
:;: ;;i ii;.'Ji, *.l,,x:#;l 

tr : 3l:r; "anc not t::e fi,shrrnen if f;shernen are unori:arised and thenarl:etin; of f:-sh is not :rcFerly stre,3:iit*fdt1. It is o*.1y
ti:rough ccllectj-l'e s:erketing tlrat +lit1 s*cllre th* fisherncrra faj-r return fot* tl:eir catcires enti five the:r the ful-I beae-
fit cf their increaEeC producti'rity. ?he f,ishernen can ireip
the*selvee if tirey te]:.e an interest in tire n.arlt*ii.ng of greir
fieh a:rd. orgenise ti:.enservee for t]:is :)urpcse, rt j-s hish
tirne thai ihey pool their catches to6ether r sort '-hen out and.
feed the r:':arl:et according to the derranri, Coliectj-ye nari;eting
is just as i:portant as increasinr: the Frodr:ctiv-Lt:r of the
fishernen"

lhe ii:3:ortaece of cco:lerative r:all-"etinF in ilala;ia
is 6reat because tiie fj,cl:err;len are eceitere.J, t}:e production
of fisb per fi shern*n is s*aLl anri iire consunins are*s e.trs
far e\rayr. Individualiy, the bargarning posj.tj-on of t,he
fishersien i-s pacr and they have tc accept whatever price is
offered. the;' cannot send the fisii to inlani. or distant
towns on their own because irdivldu:l catches are often small
and it j.s aot econor:iical to dc sor In tl:e last Coast,
transport is dif,ficult to obtaia ard often is rccnopolised by
the niddlem.en. But the pociiian of the fisirernen is-ilL be
different und.er cco?erative nr.rketing.

+1 See Ir. Berube;
frepcrt; SugEected Fro,qrar.nle
Develop:rent in lialaya.

llemorandun: Sconcnic iesearch
of f isheries and l.iarketing



By *e1"I'i ng; tir*,Lr fj-*h thi:flrfiil n. cooFerati"res*c5-et1r, tl:e fisire::nen cdrl ssr:u:"* i_ie t:f er price for tleircatcires especi".tll;,. r'rhen th+;. r:*v* e .g+*ri l:**j.i:e$€nan astheir aana:";er becauee t.::e csoj:eriltj.vtl rljr:*"r.:.*inr ,:,rnd o*-,increases tire ].evel of co{;"iir.sLiti*ir *iri ln"'-iU5ti;;;-;1,i:u::cl:;r.ge ofrhe fisi:. The "*ociet;r ha-:: i-ts s*rn tr;.naiortfsr.c:1:ties tc t--.i:e i, e f " cl: ic l*n cr.i1..".,inf ;;;r,;: 
-^:,,r1"

will bc a str*:rq i::ce::ti'i+ j'*:: ii:c fixh*r,.*'1 to step ir,pIlrosuctioi: u:f iis;: irecirr.;ls l:l*;; r-::a as*,,:r,*3 c.,f ;. f;rir:irfno tlno f,j -r-^v- vrru :I|Ja;a

the

.r! fj.:::er=*rtt * c**?]er*,t:,v* ;:*rr"J*rtt rrr.* *..,
nnn-rra i ." ". ^,,:".-:1.-::.':-::" 

'tt-t'-':: :"'ri"t:r'-L;r'r-' ;ir'tc)'ct/ cen
\,/|-,.'a !L{,s ,!15 *vn ic+ ":-.ll :r_ttc *j:.* c*ld r+-:!:i:5 i:**e:rse i]:e ,;oJ-ung+i bris::ese is 3.:-r:5e " ?':i n !313*11:*s h,*tie:. i:erl;e l:-n,1 FIe-ct:_ce.*cldr*a*;* r*i.1i:cs t;:* *:rtrer:ities *f glut; anei acarcifies ,;o
e Ia::5* extent. ?his *:lsures better pri.ce duri.n;; gLuts for ilrefishernenrs catehes anC a g:'eaier r*al-j.aeC v"*.lue tl:an if fi,sh;ar;reting h'cfs underta3<en by the *rivaie rai_ailenen. i.rone
sta.?;le pri-ce; for tl:e fie.* bri*gs .{reater securit;r to ihe
fj"s*.er*€n :-n ih* rea.}-i;ec value of t!:* ca*ciree" ;;; ]_onger arethey sui:jcci to ihe r.:.llcertainty of iluctuating prices offereifor their cabches.

''.rben the frozen fisil industry is introduced, intoI'ialayar the cooperative naritetj.nr socleties can uno.ertake -,,his
sector of fish ne-rketing h-ke l*het ti:eir ccunterparis are
doing in Canad,a enci Japan. They can also olera.te iheir own
fish-curinq p3-aats tc jrrepere drled salted fiah, bciled fi-sh,
llachan, etc.a:ld. even canned f,h.ose f.i sir the.i a-re suitable.
This ensuies that the fish of the fishernen ser-tr€ a r.rider
na.rl;et a:rd tbat colclroi:::s .are not over loaderi with surrlus
fieh that are held back durinE g).uts,

Fishernenf s cooiierative narketin5 societie; can
operate tireir o1.fiI tra*.sport servj.ces '.rj"th rneir or.ril lorries
ard. vens and charg:ng ine nernbe:'s a snali fee for the servicre,
?hese vehicles can be bougiit cr hj"reci. 3ut it nakes no
difference to tire fact tii:t $rcup tra::siort ci:ts cown trans-
portational costs substantiall;r, B:r interrsrt:-n; nanJr functions
of narketing, they encure a better rnarl:erng systen antl
reduee narlretinA costs greatly.

Ind,ividuel)-y, fisheraen sell in br:lk but buLk
sel-3-ing does nct fetcii such a g;oo* price as selling i.n
graded lots. It !s poseible for tl;e fishernears cooper*.tive
aarketing societies to grade the fish accord.inq io types,
size and quality for sa-Ie to wholesalers bec:use the vclu4e
sf fish h.r:aCled is l-arge. Grading pay6" Ib eatn6 a higher
vq]ue for tire catches of the fisheruen.

1f B
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Tire rnaln fea.tur* cf a fisiiernenrs cCIoperative
r::ariteting: socic Ly i*; to eri$ure a f *ir return to tire fishermen
by hiiling ai-L t:xi:l*it*tive te:r,*e;lcies *f niddlemen a-nd in
f,rying to i:"-,:rs're *arireting cold.itions anS eliiriinaie any
n*lpractices.

c) Credit Side; Ti:e n*e* for creditr botir ahort-
?ern a:tC long-tern al:lcn.T ih* fj-slle:n*n is g:.ea.t but the
traditicnal **::rce of fj-n.rn*e is d*trir:ental 'bo th': deveiop-
nent +f ti"ie fisirlng i-ndustry ar!'* tl:s welfare rf the fimhermen
es had been Fresented, r-n Chapter 5.

Tiie prc*ris:l-'*,n sf a**qu,:t* credit at Lor* rate of
int*rest i.s ii.i1 es$entirrl- part *f t,]:* €cari*itic de*'elopnent of
tire fishing industry bccause it *r*v"i des lo;ins for tl:.e

lurch.1se cf capital equipi:ents, this is hiSirly inporrant in
rai"sing the J eveJ- of i:-rcs::e cf ih* fisheri:'en @
because tl:* *s* cf bgrr*'."ied er.uilncnts li};e ba:ts, enfines a:td
aets involves a rent eiiuivaSe:rt t* betwe*n ane*third and one-
half of the catcir"

The besi institf,uti on to grve I oans j-s the €oop€rg'-
trve societSr becauee the fj-sher*en ale scatfereC over a
i,*ide area anC li, ls best ior e local inetitution to deal with
thern. The cooFerative credit society is closely associa'"ed
?rith tbe fishernen" I" is nana6ed by tl:e fi-sheruen for the
nenber*fisi:er::eu. ?herefore, tiie society can better asses6
ilre credit needs of tire fjsl:er'::en and tireir trustr',rorthiness.
Loans are often uasecured, heeause suitable colJ'ateral
securlties are difficult tc obtain and the fishernen aJte

used, to getting unsecurect loans' Therefore, intlnate k;row-

ledge of the borrov,rer is essential for the gfanting of sucb

10ans and thei-r collecti-on would be easier at the 10ca1 J-evel'

The f,ishernents coolerative credit society gives
ue&iu-n-tern loans to the fis]:ersen to purchase beiter bcatst
nets and. to i::ecbanise. ?he advantages of ;echanisation are

seen in Chapter 3 already. It increases tire prod'uctivity of
the fishercen" The relatively lower rate of :::terest ccapared
to the rate of interest charSedby tire pat*nshops and the
diegUised rate of interest of the niCdle::en, etc' does not
bear do",,u 60 barsbly on tbe fisberrren. the repa3neni af,

the priacipal is u*ry" It is paid in inetalLnent of a aon-

fixeC nature celculate<i on th; flow of incone. To f acilitaie
tb,e p=yment of th- princiial and, the inier+et, the loan
involves & ccndit:-an ibat the fishermen aust sel1 their
catches to the coop€rative crecit soci etx. cooperative
narketing ueans hiSher realiged value fcr the catehes and

be1-p to bring higher iacone to tbe fishernen'

*7\-



Thir; is i,xnortar:"t i-:*e,.:us* iri.eher reaj_ inconie
ci]surers lxore capi te.1 5*n*fat*11 h* ini:r*ve fj-$i:j=nc lrrncticei:
aild i:rcvi*es for b*tt*r fc*d.s r:i:ich ,;rj.li glive bett*r heal.th
to the fisirera:*n ti:ereby :nc;'ee"riri6 their effici*nc;' further.

ilista:--v of the iis.lav;rn *i-ishe::rrr*nr s #e*i:er*';i.ve Sccieiies.

Ihe pav*riir +i ths fisirernen anti ;h*ir :-nabil.iby
to extract tl:.en:seiv*s fram ti*i;t tc i.ii* f:Lnancj-ers have long
been en o?:sta*le tc t:le d*s+1*+:;:*::i; *f Li:e fisbins inCustry'
?he fieir*rnen cann*t i;nrh c+:*h tir,* fi.sli a::* rc:"rlcet thel'
:r*r n:a:'lseiings the;r rely oil t** :.riel*ieeieni'ih+t ti:rci:ga ti*ie t
hace devj-sed w*'5s t+ e:tpl*it the fis;rerr::en b;," k*er:in1' ti:.en
in pepetuaL debt. T;:c ;:ajority of tne fisitcr;:en do ::st gei
s fair return for thcir lai:our and. it ie to cnange tl:"is
state of afiairs tl:*.t ti:e eo*:i*r3ti.r* nove**nt haa been
strcngly e4cauraigecl in i'iala;'-a to ,gl,v{, crcilj-: to ti:s fisher:en
anC at th* sa=e ti;a to r,rarket tl-:ei.r fish to €nsirre c' fair
retura ts t'helr l-abour.

fhe 6rorrl!ng aitfa:rengss of t]:r* ii:t;:ortance of the
Cgoperativ* noverrert resulteti in 'rhe ;assin5 of a le5ioLat'icn
in fg:C by the Fed.er;-rl Ler:-siative Cauncjl to prornote fisher-
nenrs coclcrative sacieties in ali phase*s of the f ishii6
industr; and tr:de ta stir:ula.t'e tlrrift &Iii c:i;ital iui:ro';e-
nent anC in::'lediatel3'nade ':-rai-Iable a 6!E of +] n:il-ficn tc
tire i.iin:retry of Agricu)-ti:re io as:ist iir'* fornatioa a-tc

or6anj sation cf the f isii;L'nen t s cooperati're socj-et.ies e"ncl

to educate bi:e members in coc1]erf,t:-ve pr5-::Ciple6' It h':'s

since been the air: of tl:e $overni:iest to esral'iie?r a fisher-
rneEts Cooperat'i-ve societ;,- in evc:l'' fishi'5 viLlage vrli*:'e'ler
possible, sin.:e tiren, th.e r*rcrJth. of 'Lhe fisl:e:'nsnr6 ccopera-
tirre :'::ove;:en.t has been r;:,id. 1;l:iere pcssibl-e, fj'sherrlen are
encourage* atrd assisted b'r tire Governneni to oet up Ccopera-

tive societies.

The concentri:'ticn af effoi't vras in tl:e iiorth-east
coast of )ialaya vlirere there is 'sid.esaread novertS #J:ons the

fisilernen and :nucir expS.oitaticn going on 6epec!a)-iy in the
hands af tl:e juru gel-e.:1. l;ost of the fishersre:r have n0 crpital
e+,uipnents to isork 'orithf 1' rn vl?n tae Gcvernnent first
began its j-ntensive and Extenslve progotionel- effort+2 in j-ts

,4ft" .Che

af povertY and

+Z
5ee

Schene.

,$a:rad and che xiralid aare€ ihat it 1'tas because
""-q'! ni *:*.i nn thet ef fort !y{as concentrated there'
i-:,:--,lM- 9al}v3v'!-

Lgtg Annual F,eport of the East Ccast Fishing
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drive tc, net uii fislrermenr.s c**-,1{,}:$.*ir"e cocietj.ep i.n ti:eiiorth-east region, rn ters.r *f the r:u::rber qf s*cicties
est:ibLisiresi, the {icveri:::er':tr-* effcrt lias be*n hirl":3.y sricce$s*fu1. in l-95-8, "!:ire fiif,ver.nnent !r;:,J e*tai:j-j.*!:ed i\ c.iaj."ll ofcooperative sacietj"es ilr all the i:,:port;rnt fish i;:q villagescovering tire whole of tne **ast *f lire r,crgr-e;:ist r*s!:Loa frontumpEt in thc ]iuith to iiuentain i:i the $autl:. rn 1955, there
i.?ot 6 nn I :: lfl\1r:r.rr vrr;,.J i] ii$j:efr:*nn$ co,.fi1*rnt:.v* r;cci€+*-j".es with ir?f :iersbersbuf in L?57 ttirr-c ir'cre 5i: s;*i"*ti*s r+ilh rlpr,lq]fi *er::bers*1.
in l-g*a, t!:* numi:cr of soci*Li*s rcse tc ?V and tr.r,e $esiber-
ship to 516?5+?" Ttort sf th+ s*ci*tiec are in t}:e E;.st caast
becaus* of fiov*rnn*ntf s c$nceEtriiii+n sf *ffort ti:ere. Ferty-
four of Li:* toial- 'i? fisherrl*nrfr e*sl*riltj_ve sac.ieti*e are
found in the East {l*ae t stat*s:-ieiantein, Trengg*,nu and
Falrang {se* f*b'l"e 15}.

TABTE 15

I.1AI,ATA r irl$ii$;i:i:; t g
SCCIE!IE; 8r ST.'i'fJ

rln n::irn , n?rrnIv\lV:=:,:t.ri,L VIr

il{ lg*e -

State

Kel-a:rtan
Tr en6ganu
Pahaug
Johore
FerIia
Kedah
Fan an,'r- v *.s..6

Ferak
$elangor
llegri Senbilan
l.ialacca

Nunber of
Societies

11
22
11

b
z,

5
2
5
7
1
?

77
of-Tiie Coctrerative" Sourcel 196e Annual $tatenent

Societies for the Federation of Flalaya"

The fishernent s cooperative societies ere nulti-
purpose societies. They try to i.ntegpate the functions of the
niddlenen and shopkeeper and that of the Chinese tor'{kat{g b}r

+1 & *?Su* Lg62 Annual statenent of the Caoperative
Socisties for the federation of i{alaya.
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fi::i{ntint credit to rnernh*r fis}rern{in *"t a stipul-at*d rete of
i:itereert, n;lrl.;nt tlre:!-r fi,th anii ::*t'tlii to ti:en cert*in basic
nr:Ce*sity fiOods lii;e rice, bev*:-:.:{e# anC cap.i.tal r:ootis li}"e
Sii6ine gi, syntiretic nete; r spilrc '-::if tn , di*-$s). oil , etC whiCir
the 6ocietles liad lrurehased ;rt r";j"rslesale r:rice.

;iource of 1.'i ,ttiarr*rln t tt *o*nur:rti.ve ill**i *ti*lt Flrnd.3-|1

The fish*r;::*n are very *06r, Tire societj"ee are
estairliched to hel: t!:etr r;ris* ti:eir level of j.rcoree* As

sush , the sccieties c::':ln*t r*i;: nueh c'n :aisin; suffi'cient
furid,s fr+n tite xenb*r fishe:-n*n fsr tl,re a.tleraiion of the
soci€ti*s in the granLjnS *f credit a::d r:rark*tlnr of fish.
?irs eacieti*s irave io seek Sovern*ental fiv:encial assistarce
and loans f*r their #;]er*"tiorl5" Fsr *xdi-[il]ier on ilst ]ecerebert

196$, t.e tqtal npr*ber of s*cieLies af,fj-liate'] to the tast
Coast Trans:rort and. l,ar}.-eiln;'i:;1i611 lt'36 l+1 ',+i.;h 3 total Een-

ber-.lip of ir588. The total c;tlitai subs*ri't,eC b;" v"."1" of shares

by the fisherlen was *I31ra95. ;it the na"*e tj"*re' the 1oans

autstanciing by tire societies ta the ljnicn Has t94? ,L65*? "

Tire *avernrnent grants loans only inilirectly thrcuSh

the Rura1 Cocperative ;:pei Bank set up to deal with loaas to
anC t1:e "*"oolry 

of priicipal and interest fron all -;lte

agricultural "olp*"*iir'* 
societies, paC! and fishi-ng, 1n

i,ialaya. The finaacial set-up is pyrinidal in struciure' At

the apex of this pyrimid is the Apex Earu:' whic* ie the rrrl.al
ba::k at tire national level. The J,peX tsank iS m;rnag'-'d by a

board conoioting of r.]overnnent officials, for exa*ple! r€pre-
sentatives frofi-t'he :rreiisury and the iiini-stry of .igriculture
a'd cooperatives and erected representatives frocr the Sanking

Unions in the eountrY'

IcrraeditateS.ybelowtheApexBankarethefew
Bankingl]nionsorSanisedatstatelevel.Eachstatehasat
least one lan:'ing-Unioo bgt certain states have ttro' for
exam'p}e, Ferak *,,d' ;i".i'h. Each Bad,iinS Union ig :ranaged' by

a cor,r::rittee ;i Govern.dnent re:)resentatives and lepresenta*
tives fron the various rura'l loopot"tive creCit societies'
Atthebaeeofthepyrlnidalstructttrearetherural

+1.I':ost of
Che Sa.nad d,uring one

the f;r.cts nentioned are Saven to ne by

of our many conversations'

*25.u 4ttr Qr:arterly Report of the Sast Coast

Ftsbing Scbene to the Cabinet"
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coo$erntive credrt societie*, e*cir r:i,1nas';sd h,y & ccrlii:iittee
electeri by the nenb*rg *t ti;e ,t:rnr:i:.1 i.c])ari.'.1 *a*N!pg;, ?here
ere $o Goverr:nent reFr*{ie:ltati'"'es.

?o tre eligib)"e for i"sans fr-,rn the Apex 3e:"&,, rural
gooxeratlve crsdii s*ci,eties ir:rtnt t,* rrffj"li;ite*. to lt anC cn}-y
mearbers cf tire societies are eJlp-ble t* tlie loa-na. fhe
fi si:ernenr s co,trriei'ftti.'re cr*d.i"t co*icti.r:* r*ceiv* applicati"ons
far loans frcn ths r**b*rt, (rcnFi,ier ti:s::: anrl apply for the
loans fr*;: Lhe .il1:ex S*,::11 ti:ra'"igh t.hc iirr..:lng Ur::s:r. I'oans
are clrannalarl t"hr*ilgh th.' ii:rn1ri.ng Tini,:a to ti-ie c$CI:]erative
eacietie*, ?iie rep*.y:rent +f, ti:* l**:lc ;lls+ ':3+.$#e6 ti:ro"i;h the
Eaniiing lint+rl' ;lJ I the E.qst 0cr:,5i fish.err,e:1r s ff$+i:'sretive
*r*dit a-d nai.l':*ti*$ ,s**ie ties ;tre affil.irrted to th+ Tnansporc
e"::d Hn4het:.r:;: 1r:li-*:r *"** tl:e sup*'l-:r of 1*a*s L* ':rn'i th,..repay*
xaent of k;rns frci: the 5*s; eties &:=f* throufh tl:e Union+ I'
Loans a;'e fiiven at the follovring rrt*s of interest calcuLated
cn the outsta::*ing de"nts per ailnu'n+i:

S+vernnent t+ Auex ilank at I+:9.

Rural Apex Ea:rk to llnion at 5{lr-
'!ln"i nn to f i sl:er::en I s coo"Brativ* treCrt socie-v t^avia

tien at 7r,;
Fishern€nr s coo:eratlve credit societies to
menber fis!:ermen at L?|/

All loans are renarlabLe uithin tbree ;/ears in
i*stal}nents. The fishernenrs cooilerative cre,iit societies u6e

ti:e loan.s to buy capital e,quipments lihe boats, nets and

engin*s raainly at vrholeSale Srice anC these are sold on a
hnre*pr.lrchase syct*r: to th* nexrber*fishernen' T::.e debtor'
fishe=nen have in Fa;{ bac}r the principal a:rd interest b:t

installaents. A certain proportion of fi:e sales proceecls of
the daily catches ie deducterl and eredited to ihe accounts
of the fj*ehernen a6 partial payraents of their debis'

For example, the Il4 members of the Kuala Lin6gi
fishernenrs coolerative credit and n:rketing society in
I.ialacca are divided into ]S u;:,ite of 3 fishernen eacb. Each

*1g** euarterly Report of the flast Coaet .?ishing
Schone to the Cabinet.

*?su* I{otes on a neeting held on 12th Janauay, ]-957,

at Kual.a fren$ganu Rest Souse to detel'fiiire ihe set-up of th*
Fishernenrs cilrrer*tive Socie-;iee in tbe East Coast'

4
l*

)
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u:lit is siven a loan cf l?rii1l. in ti:* for* of a boat 30 feet
lc,*g;r ati S liorse-poi.jgp inh*ard dies*l e:rr,;ine arid s. set of
synthetic filre drift-::q:t. fi:e 1*,=.::s "be*.r 

?i"j rate of interest
$er annus anri ar* reI):'"tbie l.;j-ti:in ti:x.r,=* years by inetalk:ents
of a ncn*fjxed n;rture c*lcillet*d ;rt onc-third the $Tocs sales
proceeds af everr catcir t*jri.ch m$st bc sold to t;re cooserative{-society* t.

In th* Hast fl*a*tr:i;o;t of tilil loans are given out
to hel? tltr.-,- fisiierr;en equr.i] iher-:i.i+lves rrj-th the necessary
capital nsset.s. in 1959, the 'b*f;:.}- lr::ns g;iven out by the
,iast Caast Fj"si:er;::e1:ts *oeiit-riltil"r: Tr:rnspcrt an*,.arr'eting
Uuion ftrr tir* ;:ur^ci:;:se of fi;iring eqtri**entg an*unted to
i-}f115r*00+3. 

-

?hec* ltens are secur*d 'by ti-"e eqiiiprents bought
*n hlre*pnrchaee. tire ownershiS: *f these equipnents is
retairi*d b3' ii:e f=-sii*r.*.*n!s *t{r',*r'at,!ve credit eocietj es
until tire fr:l.i pe;:'nent af the rrei:t. Tiie fislic:'::,en hs've 30
rig-:t, to disSose of fire equl;:il:snfg an* ihey c&n be d*prived
of the u6* of these equipn*nte ehould they fail to fulfil".
their ccl"i5ations '

fo facilitate ti:e collectj"os of the lonnst it is
corpul-sory for the fislrermen to sell t"-eir daily catcbes
thrlugb the cc?periiiive sucieties which w-i:-l Ceduct a certain
percentage oi tire sales proceeds as partial retraynent'

Loans are also given out to the eoeieties to
establish fish curi-ng sheds, tc estarbl-isii ice plants and'

purchaSe lorries anei vans to help fish narl':eti;:'g' Loans are
C"o given out ts *11-or,r the sociefies to set up a revolving
eapitat fund for the narketins opera"bion of the coope.rative
narketin8 soc!-et:-es,l'ienber fisirernen selLi.ng to the ccopera-
tive societies get an advance pa;rilieni for the sale of the
lish. ?he balanie is f,inaliy settied after the societies
have disposed of ihe fish.

*1S** co;:fid.ential file coneerning the Kua)-a ii-:ir6i
$chene kept at the i:lann:-ng and Seeearch Brancho Fisheries
Divieion, i'li-nietry of iigriculture and Cooperatives'

*ZS"u 1959 Annual- Report of the uast Coast
Sooperative Fisni-rg Schene.

Ia the tJfof Sahang fj-shernent s cooperati're society
shich I visj,teC, tiie rise of ii.e loan ie different' The totaL
*m""nt of $58rOO0 is used by the society to purchase 7 fully
erlui.pped pFka.i i"qrut fishing boats and these are rented out
to the nesbelElffish, noi sold on hire-purchase to them'
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;:i"*h iiarirtlti"n:* ti:r::*n o'li *h-+ ?'ir;l:*ri:*rrf s il,r*perati-ve $ocieties.*,*",*rf '&

For tj:* rec€i*f +f tn* l*;r:rc, the fi.*ire:"nsn have toselI their c*tci:es to t"h*:i.r cs*-rer{n"i.i.ce *ccieties &.s provided
by ti"e ccn*i-?i$n *f ti:e 3oans. ?ir* c:rtch*s are u{:Sij,}C c"nd thevalue asses$ed. firr-:r els *ir*n ;r*i.ri ,: *ertain anount j-n ailvance
end" tl:e bala:ice I i':'i"Er +n rf ltlr **i,r:r:'l-i:'r5 tl',+ nec*il*j*.r.y
a;iount for ti:c rrri-;lenf ai ti:* i*;-'r:" T)c scc!eiien solt out
the fisi:, r:ach t}:ei.; i-:i:::er.ll.' :n Lcf, lild, ii*e,E the::: in the
col"d ro*:xs wi:i1e -r:;-iitir:q for t:;il=i:'*r-t t* tai:e tir,: fj.sir to
tovns fer s+Ie. f n tir* I,':..rt {}*i*:t, i* is tir* $ri*n wh.:-ch
r:::*erta):e= ti:* n':*1'l:*tir:;; *f ti:* iisl:" $**iehies n,:-y =+.rket
tlrn fi,:1- it nrrtsr{1-snrt \:r firo l..ri^n qr,t1 f Lic ie }hn ^5Fa if

'-v | .:+ v v\ s !,,1i_- L'a;+Vr; .it-J Ualit J-L) ! jie \/:1af g !A

tite sacie*ies ha*.r:l t+ b* *}*se t+ t?:e e cnsusi*g +r*a$" Ir:
the rfest C*ast, t':e:e is l::r=,' li;ri*n ij"ll* ihat of the Eest
Ca*,st. fhe nocieii.*s un{:ert*l-;e tl:* narl-.-ting of tireir f,ish
itrdiviriu*liy lilte th*se *f Xt:ai-a ;inqfi, ilrrala iied;r!:. an,r
?e1ok E*ha;rg"

In t!:c Eeet **ast, al-1 co+'!:leli:.tir"e fish r:arlieting
is undertaken by the Fisiter:::qnI,$ Coc:rerative i'iark*tin6 ai:i
Transppp! li:ion. it has the fcl-Lowi ng objectrvesll:

1. To r:alket r:ie:riberst fj-sii and otntr g,rciuce enC
to obtaln fishing, aericrrltural a$d other necesci-
tie,s for ti:en,
2. To seek ioans to conduct its business.
3. To provicre financiai ess:stance by vray of
loans to riesbers.
4. Tc esteblish and naintai-n a motor transport
ser\rice to fac:,ii tate fish ir'arjletinSi.

The schetue seel:s to irtrrove fish r:i.rj'ieti::Et
sti:nul-.rte th; output of fi-shr ensure a fair reiurn to the
fis!*reri::en for their labour lnti p:ovide the fishernien l"rith
praducerst good,s at reasonable pricee .

It is the duty of the fisher*ents coonerat'ive
societies to heln the ilnion in the disFosa.L of the fisil. Sach
society is responsible for the coliection and grading of
nre::berst catches end. of aasenrbling the fisil at the nearest
fieh collectin.g depot. The societies have tc pay the nienbers
an adva-nce of'6OSi ol the esti*ated va.l-ue of the catciies'

*1tg5g Annua1 teport of the East Coast Cooperative
Fishj"ng Scheae-
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The eociet!*s ar* clirrid*d :i":rt* la gr$upf;i, each
iraving a corfirisn callecti.ng **p*t f*r i.ite s.Jcj-eties to a$$ea-
ble en$ store ti:e frsn fctr *iti:n;:te clrl.)-e*ti-a:: by tir* Union.
?h* deprts ere:;an:5ed n,rttl. T'in by t':r* Li::ir:r.:ll:e depot is in
tne lain fisirj-rrr: vil-l";rre ef each. dr*)un anC ench depot usually
l:.as a c<lld roor* t stst*e il:e fj.sh. :t accents gra"ded fisi:
fror: tl:e gocieti*s i'+rl d*i'iver:i t.* ai:* t.llti::::te *ar!:st:-ng by
the Unicn' It ile eps ;rcci:.rat* r*c*:"tr: *f $eli.;eries by lveight
and catCi: of eaC]: s*ci*1,;i a::rl eic,ts =*i rsntcr j.nto financial
trnnsnctians l';j.ti: t,l:e s*ci*tien- It ;rcceFts ihe f!sh on

beh*lf of the iinirl;:*

Th* -iiaian d,*e,r not bu5 tii* fj-sii but iuat prctides
service i:: narll+ti:rg tirs faeh cr: beh*lf, of ihe soci"etie s for
a ccx.nission* It narl;*te il:* fi** s?: ;is f+vs*ra-bl-e a tern
as po*sibl-e in tiie be*t c*r:*uxi::g *ri-*a. :t eiiso Eets a
cosa311ission fsr obtaining :-isirin;i, a;:'icul-tura'l and otiter
necessiiiee for ihe sCIciet,ies'

In 19ie+1, the Union neriteted L2t{}r* nj'cul"s cf wet

ice fish ';IoFtb :l4S2r52S an* ,r?3A pjculs of dried saLted
fish. In ad"*i,;.:-on it arrsntes ior the sup3]"y of riiesel oilt
petro}-, ice, lubric$-nts 1 f iehing equii:nelt*.' ^|l^"u 

parts 
'

to senrber sacj-eties at rvir*l-esal* price. Tn 19il4, it scld
44r209 gallons of diesel oiL to the nexrber societies'

To facilitate its f:-sh gar]:cti-5 o:eration, tne

union ow's and" runs a fleet of Lorries to transport ii.: flsh
and ope"*t*s- I coidrocns ts store up fish in ti:e East Coast"
j.tEotaBharu,ithasjustfinishedconstructingiteo}Jn
ice plant "o*iirrg 

$ilooroco whlch is in i:rcd'uction nor's supply-
ing: Lce for fis5 pachin6 to its ner::ber socleties.

On tl:'e ,{est Coast, there is no Ur'ion to r:ndertake

fish :::arketing for the various coaFerative societies' Eacb

eociet;r unuerlarres its own fj-sh narlceiing and tire purche:e

of those eseenti,al thin6s needed by thettenbers' fjone rielL-
to*do societies nay o!.fn aII tire rnarketing fl"cilitres' 'Jhe

$engwla fisjiermettt s cooperaiive society in i"lalacca swns and'

oSierates its tranapcrt lacilitj-es en'l its i'ce pla'nts ' ;'rt the

Saee tin'ie, it secureg enginee, nets, diesel' petrolr sFare

;;;-, *t", for its nenbJrs. dtheo societies may not be 5o

fortunate, The iiuala LinSgi fisnernenrs cooperaij-ve society
has to depend on the nen!,iira sc*iety lo transport its fislt
to tire i,ialacca Tswn narj.;Jt and, for the oupply cf its ice

*1S"u Lg62 East Coast yi-si:ing Schene Quarierly
Report to Cabinet'
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I'iost of tire soci"eti.cr .E*eurs certain goode like
diesaline, ny1or: nets, $pere i:a:'tc. etc and househo:-d,
r*quirenent gocds l-ili* sufiar , f lour , coconut sil, e tc .
:-;l bulk fa.:'r*tail to th* flshe::r:rer:. e,t a ci:c*ner price*l.
This is of ,geat ::*1p ts tl*e ii*i:ernen because it reduces
operat*-ng coet alr.* ih* cost cf living, .t co::parision of the
reta-i1 pric* af .;iese1 t+ 'l.,ir: fj-*-,*rrien b*fme anC after
tb.e soci-etiss :".:*d^ert;lke the suri;-,)-y +f oil t* the fisi:ernen
of 5 fast Coa*t fisi:cr::enrs coo"',erative soci.etiee ie siven

! - tll-n 'i'eore to.

?i.BLt f6

tiAIgYA; C*I{J]',.RISOI{ CF RET.I,I:, FII*I CF fif;SEL
CIL IiI C5}:TS :l ?;:E FISIIIR;''E]{ F,JFOfri

AIil .L3?,in $il:::rll By
T;iE SOCIi,'IN J

requirenents" Tire
so;-i ety ir: I'e:,:rng
csi:lpan:r to cor11r€lf
*r*duccrs f*r its

Society

Seberarg ?akir
Batu Ra*l."it
Seberang liarang
Pulau $erai
telok Sokera

ftlr eloli iiahann f j" sirerrnen r s
ha.s to ,tepai:r* r:n private
i ts fish t* ti:e tcnn and
e.r-x'l -r ^€ -i ^I-lJllI.-'r OI :Ce "

cso". erative
lo::ry transliort
an t,l:e J-ocal ice

3etail
Gallon

price per
of Diesel

75
85
9n
85
85

Af ter Soc"i ety
Undertales

Supply

72
70
75
8o
Rn

Source t Lt18 Annua1 Report of the Fishing InduEtry'

*1s"* East Coaet Frshing Sehene Quarterly Report
to ilabinet.

see Activiiies of tiie i{en6r*ha and Kuala Linggi
fishernenrs coc'letrative eoci-eties in the confidential file
re6arding the i'.uala :,ingg:i Scherne, Flanning and 'lesearch
Brlnch, Fi"herles DJ-vislonn i'li*istry of Agriculture and

Coor:eratives '

tsefore Society
Llnder taiEes

Supuly
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*sjifgyssggg_pf_ the S: "S5len' q- qggs{iili"e soci* ties
Firetly, ti:e sucietiag ir;:lve b**n srccessful in thegranting of cre*i t to nenber fisirern*n, i.iany fishernren hevebeen able to fi sh nore efficientJ-y *u 8. result af the benefiteof ti:e J_oans" Loans are n**tty :-ri"i*r: to the fisl:ern*n for tbepurchase of fi.ching e*r:ii>n*xt.s" Tirs rr.rpid Tlroce$s of nechani-Saf iOn and the itf Cf easi:ic^ -r,nnrlr:n*.i rrj i

laer fe* ye*"J ;;-;;il;;l_x';:";;:'i;1";r:il:ri::"::";;.r" tlre
direct reeult of tire availability of eCIsperaiive cred.ii toa large nur:ber af fish*r=en.

, . _ sesondry, in fisir s,ark*tJ-aE, t!:e societies have
bee:-: abi-e to .'ive t.ire fisher'ren a f :irer return to ihei_rlab*:.ry' Fi"sh eold t* th,e societies are 

'e:gbed procerly,
.traded and' eol-c at the best possibl-e pri*e. ;;*rry of thegocleties have been abie ta oper*.te ti:eir o,,r'r!, ti1.3y transport,!eepl=*t, alr$ in tii* East coast, tR* liniog operat*s a chai-n*l S cald.ros==,6, r:': a*,ditionn in the East C*aut, s.l.ne of theeacieties hare their oi{n fish euring sheds tc tirn the fishisto curec r-ish like blachan and, qriec salted fish+1,

rn the L959 Annual seport of the East coast Fiehiag
schenen tbe Gooperative I'iarl.:eting a::.,r lrar:sport union was
able to boast that it hac been successful is stabilisiagprices sf f,isir to a certain extent. Despitd increases in
catcires, t::e price of kSgFg:Sr I€3A$ and telgsifi wae nore
stable than in previous years. For exa':pler-tne il:l pri_ce
of hg*gg during the *'reak glut seascn never '*ent beLovr
f'15.j0 per huncired tail"s conpared to i1e.50 in lg58+2.

Thi-rdIF, the societies have been successful in
provi-dingr at ci:eaper prices, fishi::g equixents tike engines,
boats and, nets, f;sh:,nt necessit;r gccCs lj;e diesel o5tr,
getrol-r Fpare partsr lubri cantsl salt, ice, etc, and certa:in
household. basic necessity goods l-iite rice, coconut oi1,
flour, etc r+hiqh tire;r had bought at ivholesale prices, io
the f:-s,'ernen*i.

*1su*
Schene iiuarterly

+2.
Lg>g

$chene.

+j,
seheme E"*";::i,

Appen*ix of tj:e L96O-63 East Coas t Fishing
fieport to Cabinet

Annual Re,nort of tbe East Coast Fishing

Ap::endix of the i96O*63 East Coa$t Fishing
Report to Cabinet,
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l'astly, the r"g5g ;rnnu*} R*por:i of the Fast coa;t
F:-shing schene not*d $o;:ie $ucse{!s j=n rcreasin;5 the fishernea
frsn exp]-oita.iicn by financiers :.*;areiing the renting of
fiehlng equS-:nents, fj-sil r:arhet;ng *,ld, ihe processing of fieb.

Dif,ficulties faced b.'r tire Fichernf,nr s fr coner..r.tive Sogie ties

the diffi*ulty cf titt c*G:)er,rtj_ve rqos*nent in
atteiapting ta, Fenl a'ss the p:'ivat+ r,rcne;yl*rrders anil shop):eepers
*nd Chj-nes* !q:#a;:g. an{ jgiggq-4++ fran th,-: rurai sceile is
5reat.

Firsil-g; th.ey have r3.:.r:ts* t}:eir practices to ihe
needs of t1e lccai coni"itisns il:r*ugh y*ar6 of Siract;ce . The
co:,di-tione cf their creCit a:*e f l-exible. fn*y lrave a good
personal knoxledg* of tii* fj-sl"re::re:: ccncernir:g their ability
ta re:Tey, their trustwsrthiness, ete , 3:lt ihe co*-?crative
societj-es are new i;:sti-tution*t foreigh to the fishernent
i$troduced by Goveranental efforts in;'3 thc fisning econon:r.
It is an 5-;,Fositj-aa fron ti:e top r*ther than a spontaneous
action by ti're fj-silerrc,en ts *rgani-se thensel"*es for their
obrn good like the fj*sl':ernen and, ti:e farsers of the iiest.
The nanage=ent of ti:e cco;rerative societies j.s not so skiil-
fu1 oI has the necessarl' local kno'*Ied;e tc cpnS:ete t*rththe
ruiddlenen, shopkeepers, chinese towkiiys and iulu -selgq"

Secoadly n they *:e generous in the granting o f
credit. lhey need no forrcalities and lase no tir,e in g:-v!ng
creditin ce6e of death or si-ckness ali* fu1-;y undersf;ands the
seed for social and reliriicus expenditure. Eut cooperetive
societies only trive loans to eatisfy the need to purchase
fiahj-ng equi;;ients ana to a very linited e:*tenb, to purchasc
householi basic aecessity good,s. iio Loans are granted tc
eaiisfy ;ocial and religtaus needs. This is a gla:ing rreak-
Be€s as tradi tions and custorns^ciay a Yer]r inportant part
in the ij-fe cf, the fieilernen. uoo*reratises also require
certain for;laliiies. and paperrvork fcr the loans regarding the
purlloEe of ilre loaes, the sj-le and. the tcrns. A certain anouni
of tine is involved in considering the applications and in
appS-ying for tlie }ca.:ie fron the Apex Ba:xk. These inflexlbili -
ties ptice the coo?erative societj-es at a d'isadvantaget r'

*1S** Ejoa Soei Hock: Instituticnal Eecksround to
Hodern Econonlc and Social Developnent in Halaya'

SeeFAO;?io']-?93:freportoftheCentreon
Iastitutj-on for Agricul-ture Financlng: and Gredit in Aeia
s.ud the Far East
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rn fieh narl;*ting, the difficultiee feced b:r the
fishernenr s co,*pcrative *.erketing *ccietie* are :l3r1f r

Firstly. fi-sh. v*ar-.j;et.:-r:..g a*d ti:* grantlng of cred!t
ilre tied down tc':*tl:*r, secsus* i:re sccieiies do nat ;giveloans for r*Ii f ious r.nd aoci;r1 expe::di**r*, ne:"lber t*isirer.nen
ilave to resort to r:rj-dd"1e::en f*r" i*ans an$ tl:e:"efc::e obilgate
the;,rselves to se.L l :,nE tiie f :-slr t* tl:.* *i.;**.Lenen. l.qst of tb,e
cccj-e?ies a1s* co nat sar* shcrt*t*r:.: i*a;:s to tjre i':i_si:err:en
to tide ther: oycr *eri*de af Fs{,r c#.'rchL-$ f orcing tire n to
take 5o'*^ds +n cre*.:t frau sir$t:*, fhoui;ir nenber fishe:-rnen
can**t borrce fr*:: *utsirl* a$ *rcvided bi," tl:e rules of the
sc*i.eties, it is i:*mnible i):at |he;r c*niinue to b*rr*w r.rhile
being t-**I.-ers +f ih.e s*cjetie€*r, Ti:,:-s p+rt"iali;r explains wi:y
senber fisher:*en tr-r t* a'r*-l-d selgs to ti:e s*cieties t+ seIl
their catcltes to, eiddle::en,

Seccnrily, sost cf the fifih.erfieri{$ cocreraiivc
soaietaes along the',Jest Csani *o not hav* their'own tra;repcrtt
ice p)"ant and cold.rso*s. They have io depend on private
transncrt co:lnany to "Eet ti:eir fish to the r:arket and on
private ice aro<iucers to supply tber"l rrj-ti: j-ce' this cften
results in westage ena a loss to tire nernber fisherrnen. for
exaaple, ti:e Luala i,i'''GSa fiShernenf s coopcrative society
has ts dei:eid on the lleng*ha iis:lerxnent s cooperati:re socJ-et;r
for ihe supply of ice and transport. ir cons'tant argount of"'

ice is eupp3,ied every day i:respecii're of the sire of tiit:
Catches, ,';'13en the catches are srnaLl, 'lhere is a vlasiage of
ice, the loss in sestage of ise was calculated to be abcut
$1r0OC in 1962. Delay in the am:-val of lorriea results in
deterioration af fisb as there as nc colCrcon. in i$*e, quS-ie

a large suri of noney ie lost by t!:e J'ua--ari:ntga fj-cirernenrs
cooperatrve soeiety due to deteriarat'ionrc.

Adninistrative lif ficul ti-es

cooperative movenent
This resufted in a:x

The schene to
r"ra6 rusheC throrrnh ioo

ee';abli-sh tlie
f ast+]in Lgi,?.

nlgh* Khalid agreed with ne cn tlris probabllity.
oZs"* gonfi*sbtial file regarding ihe Kuala r,inggi

Sckeae at the Flan;ring and ?esearch Branchr fisheries
Diviei*n, i',inistry of ;igric:.:)-turE ano coo:eratives"

*51'rt. Lor ;{an liin of the Flim::ing and Research
Eranch, Fisheries livislon, liinistry of ..gTLculture and

Cooperativesr agree witb ae on this aoint'
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in:rleqnal;* ed,rrc;:tj *:r and pre:iar;itj-*n r:f fis jre::raen

.pri.ncipres and. T:r'e.ctro* of c.ssncratrve sqcj-et"ies.
fcsults i.n p*or i;r3i1&ite*lsnt a:':,tj i.*|*$r rssnorrse froil
of tiir,:o$F€r.at,,ve si,-cieties+i

Social rtrclbl-erirs*?

inthe
This
menbers

Tl':* pr*s*::i piati*::n* *f *c*nsraic tiicu$?rt a::*
attitrr*e &!:,rllrS t}':e l"ieiay ii"sirerne= clo not fit into tne
coCIperative nsv*c:ent" Ti:e s!.rqci:l.ss of ti:e crrc:)erative norle-
ment *e;:eni;s {rn r,*+"j.*r:"*,i at?,itu*.e n !;:;r*rsonal reLEttionshirr
an* j-*r1!vi,i;*-ii,t;r fr*;: nsr*bers, }l**i.;*ng; iif* is *ore eocial
and !*;.=*r-*o::=.i ineharacter* $eca*.se r:f t,lie hi;h aegrec of
iSliter&e3"r tne fisl:*r;i*n follow +ustons an* t:.:ditionc
blindly ar.rl ere not econanical-1y ni.adeC ia ila-:ry resliects.
Tlre soorrescsnse fron ti:e fisiierl:*,r in iht E;ist Coast to
join :ne coc*srative s+cieti*e desltte ti:e a*vantages and
encourageneat g-iv*n is *lear:cut pr*rof of ihe inpeCing
effects cf social ti:inking .

For ti:e cooperative novenent to be *ccessfulo
eavi-ng !s inportant for :nvestrient in the cco:i€rative sccietiee
in the forn of purchasing shares bui t e present patiern of
saving is to provide funC.E for the rtkendurieq" or feasts
and for hoardi:rg for the purchase o:liewefieiy because
these ti:ings enhance t-le 6ocie:- prestige and slatus of the
fishernen in the coniiunity. ?ossession of coo:]erative shares
or ;:osition in tl:.e cooperative societies does not give
so ixucb ptestige.

Autj--social elenenie have to be fought and old
grejudices lia-re to be ccne a?ray nriti: and this is posslb)-e
if there is a strong al:d active coopersrtive organ'lsE1f, i.on to
bring about cohesion which nust r-reId then together and

wbich nust hold ilren toSetirer against the innu:rerable forces
tbat i":.ave been trarking a.5ainst tirenr E0 far and have not
ceesed to e-"jgt*

Report
Union "

*1?hi" fact ie recognised by tb'e L959 :innuel
of tb.e frast coast cooperative liarketing apd Transport

*as"u Tjoa Soei Hock; Instiiutional BackgrounC bo

Hodern Econonlc and Social Develocment' in i{alafa"
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i"*;r{equata ed"u*etj *:r ;rnd nr**x.r;:ti*,n r:f fi,s}r*r*renprinci-n.r-eg enel gractic* of *i]**+]ri.r.iive *oci.etieg.rcsillts in F'*Cr :i:*-r1*"flen*nt and 3:+r:r, Tese*rise fro;rrcf iire Eo$Ilc:'nt:l_ve si,qi6tieci

in the
This
menbers

5o *j-al ":;rcbl e-r'':s*l

?he pr**qent ;;*tt*ree +f ***no::ii* til*:rErr.t andattiti:*e a=*n$: ti:e i"iaiay fiet:ern*:: dc n$t fit j-nto thecooperatj"ve novgnent" Tile $ucc*s$ *f ttie cCIapcrati.re *'crv€-ner't *ele:i'ls cil reli*n;rl attitu*en iinr*rsonei reJ-atipnsirinrn4 i ^.]i "-i,1..* "Li L-- 6'i.ir* *iiLir.i-r.11;=rrr-E:r i'ran nembere, :ia*;:*;:* -iife is nore social.anri itr-'n:*.:nnr"l i-rL^*^^!--- - ',\siB i.. ,!i,avr;....i_ :r:cIjaIaCE{,Fr ,,eCAUS€. Of t.:e il:i;h deg,"ee Uf
ill-iteracyu *he fi*i:.*r;:*n fo1lo'nr euetons and traditionsbl:nd].p- and a::-e r:ot econo;:ical-.y ni-nd"ed in ;::ely reepects.Tire 1}oorres'ilonss fro"* ti:* fisi:e:.;::l,:,r in ihr: E.:st coast iojoin :he coe:jerative scciet,ies despit* ti:e ad.vantagee andenccurage*.ert given is *l_ear-cut .::roof af ,uiis inped,:-ngeffects +f sosiaL ti:in*i..ing: . -

Feir the roo'ilera.tive *avesent to be *ccessful,
eaving is S"xpartant for :nvestnent in ti:e ccster.ative sccieti_ecin the forr: of i:urch:r*ing siiares bui t .e present pattern ofsaviag is :o provide funds for the rrkend';r:-esrr or feests
anc for hoarding for the purchase oll$ilw-iTleiy because
these tirings enl:,a:rce tle sccial prestige anc lratus of thefishernen !n the coni::unity. Pessession of coo:>erative sharesor ;:ositicn in tj.e cooperative socj-eties d,oee not gii'e
sc nuch prestige,

^tnti-soci.al elenente have to be fougi:.t aad old::rejudices ha're to be d,cne airar witi: and this is possib}e
it there is a strong ard actj-ve cooperative organi-satiori tc
?r*-i -- -L^-,IuxLng acour cohesion vih..-ch nrrst tr:eId then together and
t+hi-ch sust hcl c then together against the i-nnu:rerable forces
that have be*n working a,3ainst ti:em eo fa:' and have not
ceased to exict"

Report
nion.

''This fact is recognised hy tb.e lgrg ^tnnualcf the East Coast Coo;erative l..iarketing aad ?ransport

+Z^-See Tjoa Soei liock: InstiiutionaL BackgrcunC bo
Economic and Social Develo;rment. in i{alava"HoCern
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Igi fgS--gl*t&_q_.:ti s h e rr:r e n I .,! . tgg:] 
=, 

ft !.f e $ o c i e t i e s

rn lialaya, un,]-ihe *tirqv l+e*;i,prn cc,;?ltries" thefisiierr:enrs,*olp*f.*tiv* rn*v*, ent h** not been gienerallysuccessful+1" in tlie fieid *f fiai:. n,:rketir:r:, ti.e totelvol ume of fish iriln*le<l irr :"?Ge :{:,.s 1ese ti:sn l-Oc,j af tjre totalvolu::e of fish pr*dured 
i1^:":a:"a1r.1*? iilni'-";;";;i produciionof fish i:: i'..*,).e;ia vra,* ,?rfi5?r**s pi*u]-si. r:r- i*-t coastcoo,:crai:-ve iiarjteting anii'-'ra::g;jri::t i1*ian i:a.ndled abcutA4 r-An-rcr'-*!,t) prcurs *f '*et i"ce frg.h*1" ?iro.ugh it:i.s d,oin$ its besttc t'e an *ff,ic!*nt federr.ti,*n of *i:e fis e:,r:*nrs coo"?lerativesocieties ir:, tire East coast, but drie to .l.rttl_e support froneienber sac:eti*s, at nas not aci:ie-r*rl nuch succscs in tirer.rIv.j-nfi -- aal.^,,.^ 3.:*^i I --i--'--* -L= v*i.' 'r\,i:L;i:E r ^J.l ..;r.;;-F,vgouB io rroor response frorr ngnbgrf i qha'rF:rin tl:e fisi:ernenrs cos,,€r'aliu* societi_es have notu'lr' I u

been eb3.e to function efficie"il-y.

-{ gc*c *xe*:r*Ie can be provided by t.:e i:",rala Linggifie;:e:';-ents e,*r':F*retice scciety. iJesnite tire enti-:usiasm and,
aggj-,stance F*v*n to the sche:::e, :'-t i:as been a f;r1lure dueto rack of si:,:iler entiiusiasn fror,: the seriber fishsrnen.
?he nonthly catcires narkeied by ti:e society since l-96? havefalle:r alarsinsry. Thie is shown in firaph 4 belovr,

Cutput in
Ficuls GRAPTI 4

KEAL.d, LIi'igGI FISiIERi.fgif ' S COOi]ERATTVE
r'. SOCIE?Y: IiOli?iiLT CATCiigs
\.. 05 I'ISE liAtJ(ETED

f

*- _-J

lo"T
I

I

1

\ /\\/'\li \ __-:

\Ito*

:

,

oi-
J F T.f ii

Lg62
d .[-

i ,.1 .

MAM
r1
AS OND

lf

AH r r, _t

ASO
.."----r*i.ionths
NDtJ iJ

L963
+1 & *2s"* L, Berube: Hernora:rd.un: Econcrric Research

Report: Suggested hogranne of Fj.eheries and I'larketiag
)evelopnent in idalaya.

+4''Figuree are conpiled from the Append.ixes of
L952. Sast 0oast f isi:ing Schene Quarterly Heport to Cabj.net.
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$ource r F;l"6r"rre* $.r* c-*fi;:i_J.r:ri fr**: thto cc;:ri.d"enti.alfj'l"e conc*rn$-ng tj:* liuaia I,ingl:i i*!i**.= :rt th* !.*."!;1py-1.rn6 :r:,iReser,:-ch lrs::c]:, F:sr:e:':re-1 r:i;:_,=*orr, il-rnintry .f ';i;:;.:,jrlli_and Co+pel.atives, iin;r1a Lr::inar * '

The grapi; ei:,:.u;"s ihai th+ v-*r.r;i-:e of fich narketed.by tiie s*c:r"et;r ir;.'e bee:-i $-roptir:g sa;:c* ,$.irri-)-, f?5a, f;;;"-?.7# piculs l.* E:" pic*Ls in iiol.*:::'1".r:::, :_i:*:. Out ,r.f a pa;siblevaiue cf ;;E*ri:i:* w*rtj: -:,f f;*i: i:itnil** *ri.*r tr: 11:* e.jc:etj!
ll-r[:t::_.: fj-sh hanrled ev*r t* itr* a*+i*t;,,, h*s dropp*ri tc---Lsc-sw :ru:' r;tu:-ith .LI:. liOv*:::i:*f , Li){,i+'1.

Th.* e,;***rative :::+ver:,e;:* feir s b*cr:ri:s* of th* s*al1vsj_une offieir ;::ar]<eteri i-._r i.e s*cj-*ti** a::d thre r::cre+r:_::gaccunulatisn *f ls;rn"r ir: s.rr*,ars. ?hi"s is *ue io ihe fa*t thstne*ber-fish*rr::en ncrna)-iy bv*pass i;:eir cooFetlative societ:esand seli threir catches i;o ihe i:idi:1e::cn+2_ ?i.* ccnr:itiee ofrnvestrg:t{'en i.tc tl* *iffic:-:l-ti*s *f th* i;.u*ln iinggt
.-{che:=e*st;ihij,sl:e* i:*'r*;:d rj.+ui:t fhat it is ti-re co::i::cn }r3c ticeof ti:.e r:*;::-*er fi-sl'iernen cf ilie l-uat a i,inqiii schene to d,eaIpriv;rte1;; vriti: the nid.eiieriqn. ?irey try to ave:d" ce*.1"!nt ,rr,_th
thej-r sccietg as far a.s tossibl_e.

rt is frc,::. t]:e r.:arl;etin6 of fish th;rt tl:e societies
are able to deduct a certaii: percentage fron the sales
proceecls for ihe repaynent of out,ntan,iil:s l,oans and interaet.
tsut in b;i*pa.sei-ng tile saJ,e cf fish io ;he cocrrietive
societies, the fj-sh*r,;c= i:^a're fail"ec ?o Fa3 u:r tireir loans
and interest to cate.?his resul-ts i:r llle soc:eri-r.E beJ-ng
behind tire in ti:e repa;,'*,ent of theer debts ict]:* :.-p€r{ lani:.

The financial- 'p*s'i iion of ia fi shernienrs coi):rerative
societj-es of the total 4; s'-rch socj,st!g* affili:rteC. to tbe
East Ccast Coaperaiive }.I:"r:-ecir,: and ?ratsport L,nion is
gr.ven in Tabie L7 cn pefes 15 aad. 8?.

Between i0ti: June, 1951 and. ]lst Dece;iber, L967,
a tr:tal" of Z$ s,rcieiies'1!o:oi pa:r up anli cer:t in pa:r::ient
of their outstancin5 principal, Cf tirese AA socie;ies.,
18 did not !&:r u? the:-r j.ntc:'est to Ce.te for tire periecl $o
that en 31st Seceinber. lc){i, their interest balance or.-rirg to
tne Union was Sreater than tl:e bal-ance sn SOth iune, 195i.
Snlp* 2 societiee 6-,r-€:jy, Xa;tporig 'ianjonii ;'uGnur e:.'d, li:-npon6
Sabak have si.lcceeded in ?E.j:nl their inh.erest to.-late out of

8r +2-i:lge t".
iiarie eting;

,+1
Report; Fish
l.Ialayoia,

ierube :l.leric;rand.'er : Iccnonie l:cgress
A,utoinatie Convertj.bl-e Cor:icration in
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1e t J*)-;,'* -L?{"i f c if i ;: ilr:;i:.:*r'lb*:r * l-",:. i cr'-'11::c t}r*;l arc I}l;lt
alt.:i.:.::i:i= in t:r* A. ,:"iilJi.::":r;eg *f ii:i; .'r.i ilI.t*r')";r fir:r;,rrt. jleve:'-
titel*.gg * tii* :,*rrJ-::::*i* f i':*,r'*** 1'l*:' irLr.r*a* il"s {it ;}}-st lecr::,ber
i-it;5 e].o 'r.l-,il* j.n;,:l **l:*i r"i*'.1",'i:ir:::r 'i::l:" 'r,itl,':*,*:tf s nfiilf f cr tit*
e ::;':'j-ails i:ni:l"",iii,rii"t;:, i:';:i-iiiili^,:;., lr::.i:ii::i-rll:ii"€::'i:'.i;-1.*,*'* t+ tl:e
i ^^+ .{^''l 1 - \
J'(,\i/'. Li,VI- i.l" r I

th*,3':. "'he ii r*rr=.!-:tin:r $*ci*:tiL*s !na. Al ter -ie) l:al'*
re:iil,i-{'! li.*t r:f i:1:.*i.:: :'rili*iIr.li r.1i::iv'f, f;,r.:'-r*rar3*. li€'r/erihe*
1*eS { 0: tt*Se l-1, ***i**:eri i::ve ***:e***.1":** Lo F:'.i'up i.iteir
iaie.:-*grt t* date s* tliei ti:* L-l1-;;5*i,r:*il:6 b;iJ.;:;i** at th* en.i
o# ti:* :iera** is fire.'tf,r ti::* ti:+.? -:t tiie or''eninE*

Fron th* tabi"er H€ eall s*"y l{iti:'au.t hes;t*'tj"an
that onl;r J 60cietj es out of .';i'e 1? are rioing f airi;' ',relf
Sr e5tl'e;sly ueLi." Ti:e=e ar* .=;:*:;:cng iiubarf iialr*en {no* 21} I
Harrtpong 3'erupok inE" 2:i , i,a-':pong .-ercnanE in*, lC), iia:rpong
T*1+k i:enderi ii;*. 51i anfr" iianFcns ?aka ino. 5:'1 . ?heii bal'e
not only repaid *e*rI:r al-I their *t:tstendinr i'lrig.ipal but
alsc their outstarrriin,g inlerest. Ths najority o; ti:e caciaties
are financially badly off. 0f tl:e It vrhicir ::la-naged tc pay
baci: Dart of their prlr.cipai, 4 socj-etiee faj"led to FaJ* ti:eir
interest up tc dete ()io. 2?, 23, 24' anC ?5). Five socieiies
just repaid token sums to the outsta:.ding p:incipat {i;o' ??,
23, 24, 25 aDd 29j.

cn the i{est coast, raost of the socieLias ere
also nct doing very l'reJl' T]:e Euala Linggi fis;re:'::tenrs
cooFer,liive society i:ritialty tor:Jt a loan af ';3*OrCOt but
after *1rer:t 2 years, ti:e principat crutstaniilng J-n Juner 19;54t
' I ';'ar{,$CO" In aCdition, it has a large 6t'Ln aE sutst*nd*i6 at iil>o 1

in$ inLerest a:rd. still o?reE the Coo::erative .iiroles*"ie Soc;"*ty

a -qun of *24r?00*t.

In 1964, tire totaL accunulated arrears b{, !ht-
gocietiee to the .i'j)ox Banl: stood at *1 raillion+'' " This lef t

*1S*u confidential file concerniug the Kuala

Linggi sche::,e at the Flan.inS and ;iecea-rch Sranch, Fisheries
livision, ,iinj-stry of *SracuJ'ture and Sc:peratives'

*25** !. Serube: !.ternorandura: Eccnonic Progress

F,eport: rish liar!:etin5;: Autopatic convertible ccrporatien
in liala]'sie.
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: .r j."i (i :Li ,/.J {.9 ri i*Y

{",-.:-..* :..., . ,. 1-.-..".. -:.,.. ...: .. . i ,... -.i-..,i t,.. .t^..:.,
tl J * ^r

ti":e *csSlcr'..:r.ti.',r.: *s{;i,*.1!** l:*'*fi.u*r; *:f t}:"*r i}:-ivi"i-+il* cif +i:faj-r:"-
an5 I aang #.* *" f c;;-:j,:t:;i*:-.,.*J.":i *i:*:"::i::" F;'rh* . !,li:j-,t iiin*i*y* t]:e
FIGSr':sti *f *l:* **s'ili:ri:.Tii:.: i:i*1,f *;"i*i:i. I'it*ii Gf f;i:* effort*'.
of i;.i:e c*i]r'rrirt.;!i* :.":i:vr::i1*;:i i* ri*v*1-er*i i* t.-e csllecti-n::
CIf el*:'ei.t::s l"::*li 1,1;,1;.y1i,.*.:,:"ir ::;:{i i.l:,': i. *f. ti:* i.ni*t: i* :-::* collec*
tir:r fr*i:: ti:.: r:*rii-h*: 5i]*i€t:L*: r:itir.ii;- tlt;*li *i:::"i{;*nirat*.ng
Alr f.: -', ,'.47!.-6r.i-- .'-,..i -r'..r*.-*ir r'.r r . :i^.:.::,*]-1 ,.:5 ;:,.'I('i. ii:gl:.V.i i.iJ.l Lj:\;:r-- i:.r-'-. +.; - * I.i:.;;..U,.," t.

o;rcri:iic-i! to c"t/*:'*{i:* e;t:.f f *+fl}*ti-t,i-*n fr+i.t i.he nicidi?rien t

Ch.i::es* !:,,'":ru:j. ani jjljlj:*jg.

?h* ser:.*tj.-i:**F *f t?:* fi::*n*ial siti.':ti** cs":1

best be brcuri:i o"ll- b''' i e loi:c'l'rrn1- ':uota'rtidns:

tr?h* Tjnicr: ir*ld e- sFeci:11- G*neral I'ieeting on letb
Uc:ober, Ilir:rl attended bi'the Sicrer:rry io iiie liirrist,ry of
:*.ricul-ture e*d Ccop*:',:tives a*n'ii:.'rciin3 0on:rissio*er for
CooFerative **velop*ent to inforn ti:e $cca+tis* cf the flrase
eit::atipn sf t:re I'ishing ,tid $chene s"nd to exhort Eenber$ to
d.othsir ut:cost Farticularly in resard tcloan repaynents.rt*1

nfhe loan repaynent6 during thr pericd under revlel"r
were alncst double tnat of last quarter. i{owever, ccrparative*
ly Flleakinf , the loan r*payinents cannct be aaid to be satis-
factory as ihey str-ll faff far shcrt ofthe ano:'lnt expecg*6.;r+Z

tfin vie.rr of t!:e unsatisfactory lcan col-l-ectiont
the union revielred the vrhole position and rlecid'ed tirat
conplete reorgs":risatlon wils desirable j-n orcer to improve
ti:e condition. tr+5

rtthe reluciance of the governnent to re::der furtller
ai:* i e ^rri rg unders'Land,able !n vii'"+ of the extrelie lg'c}: of
aaJ-il 4r? 'ss5v'

p"ogpuuu of the ;Schene and resultin5 in ver]r lloor loan
i"p"ytn*nt6 'tt+4

.4*'tS"* East Coast PisSing Schese last {uarterly
Cobinet f,or 1960.Report to

Reuort to

Retort to

*ZS*u Eact Coast Fishing Schene
Cabinet for i961.
*3$** Sast Coast Fishug $chene
Cabinet for 1951.
okgu* East Q*ast Fiehing Schene

Cabinet for t96e'

Second 'i-ttarterlY

Third QuarterlY

Report to
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:"*}ue tr: ii:* lrl.ifi:lii:;l:";ri:'J"l: .:i."t,:":*t:i-*ii *f j-l:e e*s::era-
!-:1""v* ,1r*c:*'1.:i.E:lir i..i-tt:-'{:,.1 ]i*g"L ili}L:::i ;-""".:;i:*:-ii*:i;$ c{if:')*::;itive
*c!*!*ti-t:: l:,li*:* 3tel*iln'+-L;,- i,:**:a I -'iri:,i'i1.: i:l-.ti. J i:t 1!i:i ' br:th the
ili:erang: i:i:-;1,:U;lr:.uj il-:g iieij,;ii:l l*lhi: *r;*:j-*t::** "i*i"f: i.:iquri:*letl by
ti:e 'Uni*n. Ai ij:e f;*il-*snci *f *i:* $#'lie -v'*r.1', tire Ci:eraiing
eoci*ty ir';.3 aI;* 1i q:;"1:t*":- T'!-* $i:'ut;* *f i:l:e )-iqui d'ation
1{arj bec;.rl"in€ cf t}ttl Ti*Lrr i+rtii r{r:lii:i=*nt.

?* f sr-,rk i::-t* l.i:r: ui:.ri1t uiif'ac':l:r-.hie sit.i,:ati*n
end tg ;r*:,::*;it T*ccr;li1;+pd*ti'i:v:*, f'+r yeGritini-saticnn the
*periltio;r'i,;.s;*:i 1;:v**ti;;ati.:r5 i)lr:lrittte 3:;:* **en f+rn*d to
siudy the di-f fic::ii;-es ;:"r:il uichiens *f the ilasi C*ast
C0oi,'er.e.t:-ve {5* cirie i; i* s *

Causes of the Tailr:re

e; i.lanagrrnent: *';e to laci: cf usi-;nt intc tl:e
C+*,isratirts prir.clp'ies, l-;rck of skil"i s'r:e +XFerience "'athin
nenal:enent*r *Ooo*t*tive sOCj.eti+s Can'no" clj"';'ete FG sligC€S5-

fr'11;,: triiil tire locaJ".qi*Clenen' j**gslggt *T9 Cbi::r'*se

ioi.rj:jtiji I.r1:o h*-ve long been in ihe -bu;iness. ALso, ii d"oes noi
draw sufficiert inspiratisn fro:r the nenbera, ii:e najority
nl r.rl,rnr.r ,1rrr) inrtilierent. ?his fact i:as t'een recognieed by
vt lYjlv{ qa v

Dr, tjoa.ioei iioclc+1 u'iro said that due to l-aclr of experience
a:rd. i:nowiedse of narketin*, tire lerunok fishernenrs ccopera-
tive credit and" :narl(et!ng:*societ-Y !u;-i i:een unable to co":;?ete

urith tire ;iore exoelie*c*d and adapted i'la]-ay niddlenen in
the riar!:eting of fish'

b) l'trenbers: For a cooperative noven:lent to be

'uccessful, 
three baeic conditions nust i:e s;'ttisfied+2:

(i) EnlighteneC nembership;
(ii) $uffj cient cap:tal;

( iii) aggressi're manateaent '

But
about whst tile
is wides;':read '
then. LoiraltY

due +-o a hi6ir degree of ill"'iteracYr i5norance
cooperative "o"i*tj-es 

cail do for the rnembers

ilostoftherr.dc,notknc.*vl}ratj.sexnectedfront
*oog ti:er.ra j o*f of the r:etrbers is d'oubtf ul'

*1$*u Tjoa Soei :isckt Institutionai Saciigrould to

llodern n"orro*ic aid social Deve1-opnent in i"ia3-aya'

*2S** L. Berube:l'les;randua: Ecsno::ic Resaerch

Report:Srrgr:eetedFrorrra;rmeof?isheriesand].]grketing
DeveioPnlent in i'ialaYa'

-$$*



T'i:j"* *:epi r:;i:* i;;* ri:li**:;j*rut.*n*e sf *n.j'i 1;i:tene,* r,,i*nbe::ship
','1,i ^1, .: -- -- \-.--- . ri{jj:*c;i : ij i"l i:fiJ'* :;ir:t*:' j-r: 1i* :,i].J{r{:i{:$ r;f ;"8;i cfr{;-ttlF+tivg
r:Ovql::e:'rt, A *{3{:;T8r:rti=,'* ::;ci-hr*r:*n* is *$S*rltiaii;r ,, peCilleIS
novo:lt-'*.i ;rriti if n**:i:*r* si.* n*t si:,:v ecll-if:htenld rnexblrsirip,no i";a.tter hs..ryluei: il:e G*",'*r::.n*nt. :::fi";r ,10, itre novenent wiilnot hE suc*e. sfu-l . It ie a*t th* f*.ul.t *f, the $e:Eber{i becausethe {r.*ve;:iont i.r:rs re.piriry :.ue::** t}::"ough *nd there }ra6 never
an atienrt t,fi pr*p:i-r* hl:* fisi:er:"eiL f*r such a $olrerier,t"
Even nswr there' is $ri fu1l*s*;iJ-* *ff*:"t to eriucate ii:e fisher-
eten in cooi)*r;:tive princigl*s n.nd Fra.ctlce*

fiit,h.out training, el*e ted C*m:iiLtee -:*irbers cannot
be expecied ia lead ih* c*o:eretiv* s*cietles wel}, this is
c}eerl-y s*en i* ihs ::,ran*qe*ent con.i-itee of the liuala tingg1
fi.sh*r=*nrs cocy]*rntirte soei*l;r+t..rhere certain nersbere of
tbe 1?$e co::::!ttee and ;hE: cl:aj-rm"an proved lrncoCI"rerative
and" ehawed unjustified r1e,fic"::t aititude trr'rards err:posals
by the paid nanaqer and the i"linistry of *,gri culture and
Coopere-tives'c- toF of that, the chair::an w*s fcunci to be
secretl;i buying *enbersr catches for his owr. *nrivate trad"e.

rrThe r'rrogre$s of & n;;nber of societies has been
VgFy p0of ..'. c'i.'.....r'or.'.,rrr..." haS bggn OcCasioned
by aisranagenent and. indifference of the Connittee rnenbers
of those societieg"rt*Z

Because of the degree of illiterac3r, the dernocratic
systen of electing a manage:xent Con::j-ttee to run the cooo€r&-
tive soci,eties aJ so contributes to the inef fici-ent functiouinp
of the cooperative societies" Those who ere nost popular
because of their friendliness usua).ly get elected. Votes
are also g:iven on the basis of kinship, Yoti;r.g ts not on
a raticaal basis. The efficiency or ent,buej-aen of a particu*
lar per$on d,oes not carrjr nuch weight duringthe electicn,
tl:at i*r the best :::enbers are nct norn:11}y returned to
office+i.

*1S** confidential file concerning the Kua1a
Linggt Sche=e at ihe Flanning and Researctr Brancht Fisireries
Dirisian, lSnistry of l8ri culture and cooperatlves.

+2s** East
itregor! f,cr L962.

*55"* Tioa
liodern Ecanonic and

Coast Fishing Sciretae $econd Quarterly

Soei }iock: fnst-ttutional- Background" to
$ocial Develonnent i-n iialaYa-



r"J In,*iiff5.*t*ir.* fl*''"itnl" ; ti:i*: c$oner&t""i-ve societi.e,$
nr.ist ltnv* eufiiei*:rt **-,rit;ri t+ **i::tr*te r';itl: tli* ::iidd.iei:ent
irr'.rr qr.l - r .r::ql -l,{. i:-,. r,r,:se l-l_;-i:,:i.q . r f *sn n'-rl;eti.n'; rnd the,!si q

.k+--'-.*-r-

Frol'lsicn cf 3+ann . Sl:t du* t'* j-l;s*ffi*j"ent *;1'r:j-te3-r they
ilave not b*en able t* **:ur-'*ie su$cssgfuil;'. Ttris re because
ae.r.bar fisi'e*l:en *'c r:'qt Fr*5 up ti:ei"r loa*s up io iate" *iosi'
of t!:e .:p*r*"t.ing c*pi"ta"i f::n#' in l*ck-'d, up in arrears'

lia*y of th* l-'sct **.*,Et s*ff.ietiee have aot bsen
ab1* t* Fr-]rsh*.se 3-crry t;.*n.s:rp::i si tireir cffi a:rd install
their ic* 1i::r.ts"Ferr ti:* sun1il;r Sf t:iece, they have ts depend
oa ;:rivate e*i,:rxises* As nsieC *arlJ-er, thls is unfavcura?l-e.
Tt creates delays ;i:* ?.estage c'na e hi;}:er narketi:rE cost
beca*se ti:e societies b.ave to ;,;1y *tr:* :*a:.llei rate fsr the
supp];r cf ice aad transPo:'t.

di f,o*petitian: The external cause of ihe failure
!s due t* coajjletiiion r+ith the Eicre experiene ed miadlenea+i r

Juru s8la:i ani ch1nese -1**gg" 11? - 
heve 'i;he necessary capital '

Gieans aad iranspc=tatlon{ffij"i-ities to ccn:ete aggressively
r*"itlith* cooFer{itj-ve s*cieties. ?he;r have the advaetage of
a betf;er kno.,rledge of }ocal .tarl:eting conriiii0ls. The;r enjoy
auch 4ood.,*ill aning tle fishe:'nen" Eecause of long-established
buEiness relatj-snship, nenber fishern:en slili prefer tc se1l
thej_r cr.tches to their old d.ealers than tg the cocperative

.^
socie+.ies'a .

In ?ahang aad iohore, the chinese niddl-enen bave

tbeir ci{n tranapori to send, their fish to liual-a Luri:::ur and

$in5:;:cre " 5o much 60 r ifue cooi]erative societies in those

etates finc Sreat difficulty in com--'eting with t;h€s+}'

in the East Coast and in the Krral-a iitlggi &.r€31

it is a cor.fr"c.3 practice for tire rciddie;:en toaccornpany the

fisi:er=enor,tttotheseaini}reirboats,waitforiiren to
thereturn ana purehase their catches in the sea unseen py

+{$

rnanagenent of the fishercrents cooperative eocieties**'

*1s*e Tioa
liodern Econc:nic anC

*20hu Sanad eaid that such practices ate costnon'

*3Su* Annual Report of the Fishing lndustry, L956-59"

*hS*" !, Berube: liernoranduxn: Econcnic Frogpcss

Report: Fieh liarlteting: Autonatic converb:ble corS:oration in

Hal-ayai-a.
chel,aidingajdthatsuchpracticerereateSl-eat

difficu]'tiesforthecooperativesocietiesatthenonegt.

Soei Hock: Institutional Baclcground' to
Social DeveloP$ent in i'ialaYa''
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iirye to :'.s*-:e Jii.q 9q qi,-,t *** "t::.Ye*i:+,f,t;iS: l*s" t* q*Sittl

Unier*.t *iidj-ir; of ti:,* ficlernen is a' requis j-te to the

AucCeSs citire C*p*r*.tiv* r:*ve*t*i:t* Faiir:re t'* t*'k* into
consj-derati** c*stons , bel-i*fs *'r:rJ tra*j-ti*ns $alt turn the

caoperatlva a:'rY*sisi int* e faj"J'ur*"

Tl:"* fisir,:rner.i ofiel1 ::eii*irc l*+i-rs f*r p*riisses nat

cor:nected *rit':1 ihe f-"'-e;r:-ng inciustry' S**j-ei *-::* r*liEious
obliSntio:rs i::t3cee,$ br,' *u;f,oi:,s an,-l- relisisn n:ar nale e heaYs

drain cn tire srnal-l fishernei:tS inccr:re' Fartr*ipatl+n in
eor:tun*.l fest-rval-e end cbservances *ft*n i*'rpcse e lteavy and

unar*iiable obligaiisns cl1 the fls]'reri:en" ?hey need' crecit to
geet t::ese obi:-ga.iiaas" .]his r:lusi be reco;ni-;:c b:' l'rte
coopersti-ve society" Theref*re* :t is necess-3'rl{ t'; *rovide

loans for e'uch *ur:i*$*$' lhe fiehernen ;';i11 be conpelieo to

eeek ths i:elp cf tie r:iidienen rrhen coolerati're sccieties
cannot nloviie l-sans far such pur:]o€es* this rrt'itl tie tl:en

cowntothenidcierceu.Ii;i'struetl:ated'ucatiqswil-)-nake
tben see the futility of such observances+1 bi:t the effects
of, education i" slcvi ?o be successful anci to enjoy t'he

coruplete loyal-ty of t'he fishernenn it is pgcQgiar} for th'e

cooDeretivesocietiestosran!].oalgtothefishernentogeet
aocial and religlous needl and to tide 'bhen over a Feriod' of,

lean groduction'

it j-s th:=s t;,'p* cf '3ri].*ti*e tirat th* coilFerative societlss
find :i.t *liffi*ult tg f:-ght ag:j-rt*t. Tir*;g have to rely on tire
lo1laliY sf ti:t fisi:*:-",**:-r "

Sfli?";1}|;;:i;,-il; ;;t: """ria"""e"*oa 
understand i!re*

FishinSequipnentsan*nersonalbelangin6sarenot
trebesteecuri!]rforloans"Thereatsecr'rritfiskno'';iecge
of the "ri*otoii'. 

i"o*iuJso incrudes ti:e flshernienrs chare"c-

ter a--:d. thei-r abilit;' to i*p";'' ?erson security and gersonal-

sood faith of the borrcuels*iL nost comnon in rural loans an*

nostco",renrerttothefishernen.Thigaccountsforii:e
successfuloperationoftl;,eriidd}.eaen,s:;op.r.ee.per'5'jIIg
g-glg aad Cirio**" tqYr:k":s it the fishing econo'xy' T?:'erefcrer

it is neccs$ary for orri;i*is of t:ie coi'"etutive societies

to establish tiremselves a6 inportant locaifi6ures j'n th*

fishias vi11E$€6, moYe f;d ::i"il::::*-::T:l:::-3;-:;:llt

+1suu

ilodern llconorric
+Z

See

tjoa Soei iiock: institutional Back"ground to

;; Social DeveloPsent i-n iialaYa'

FAO: Essential of i?ural :ielf are '
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necdEr c;iilfl!::il:!.ties *n*. 1r"o&ki:tr$s*.; *:1 '*li:i*h '-r. soii:rd credii
business c:Jl be *1;il-t $.F* F*:' t:?i:'si n+t';t'*r, it :s alvatrta$eoug
fn* ni-ari-;,pplir:o ilrr-,A:-irs t;c,be a1,::,)i.:.it.'d ieclrJ-iy bc'causg il:ey
LL,,j. v.v-v'slGv:rv

are wiilely kn*1"*:. l* ti:s conlrlinitl,' anel. ti:ey .,'lnovr lccai condi-
tioss better" ^-,franrars &rs loaleeii up*n i"r:-th .6uspic:i-ons and

they are not f*:iil:ar r."i-th J-*c.ai e*nditiens arounC which they
have to oPerate.

It is i*poria::t th*.t tb* is*rt*r:ce of J-oans intend'erl
to help fisl:err;:en 6*y bas'i-e n*cer*ity ;**rls or t* 1,r€et the

o5'eratlng coat ci ti":^* businse.e or s ci*1" *'n* religicus
Arrr-\rrnrli tr:::e nl:*uld n*t b* *e)-A;7'e* u::ti} ti:* ?ine fCf Uge iraS
(;Jri-'\;IrLr; eBi v

;;;;;: ri-ith*r s*+ut* the;,' be qiven lon5 in e'dvance" Thev
s-!. ha cr.:n* r.,y: nther tl^; -,=o f.rrr '.+iri.Ch +"hg lOafnS af g nOt
l.A<iL! \'v u .,v.. v Vil U !""+l r"ilir;i) i'Jl 'r'i4

inbende d,.

Ii is ;r.lso necessary tc €nco!-lrage thrift a-'aong

the fishersen, In Kuala LingE:, the 'fishernen spend auite
a sig.1ifie art *art of tlelr i:-,car:i+ on ci*Sarettes*tr ' f* i:he

East coastl the fis::er*en also cevtted quite a significant
Rortioa of their inccae on cigarettee; tobaceo a::d' betel
i;;;;;;21-l', :.s also essentlal for the cooperative societies
to €ncollraqe savlngs by establiehing a savinfs departneat
within ihe coolerative societies ".ttd 

b-:r layang 9ot enticing
rate of interest on long-terrr deirosits. This rsil1 nake the

cooperative sccieties tI.ss derendent on fusds nrovi ced by

the Gcvernnent to r1in. the sc,cl-eties. Toda.:1, nueh of the

eavinSe are investa,l in assets that yislC no inccite' for
exan5:le, iewellery and golri orna'r'cents trhich are displayed by

tire wornen fslk during festivals anC sceial gatheri"Lu' fhese+3

render social p:'estige to the fanilies' tsut these assets have

a great d*aadvlrtagel ,tnu' tirey are sold, there is a 
':'eat

}-ose in caPital value'

the pronotion of thrift to senerate :i:ii.g:-t::
inveetn"ot'ii ;;;-;;;ieru"tive sheres or for depositi'6 in

, !'-. ^ -.i .'a af *lra nne
il;";#l"rru*""count helps to increase tee siee of the opera-

i r.rf c.qfii-ve
;ffi*T;iu:-or tl"re coo:)erc-iive soc-i eties for sore a6:Sressive

irr"" confidential file ccncerni.ng the Kuala Lingg"i

,$cberne at th.e Planning and' Research Branch' Fishe:j-es

Irivision o Flinistry of Agriculture and 0ooperatives '

*ZSu* R. r Firth: l{aLay Fishernen; Their Feasant

EcoaonY. '

Tjoa Soei Hock: Institutlonal Background to

"ia So.ial. Development in l'{al-aya"
*3s**

tlodern Econon:ic
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nan"a$ernent in f;..sh nark*ti::;q ani to -*r*vid.e ::roi:e loans to
the ner:her fier;i*r,ten, ?i:* s*"v:-r'i!'s rI+p*"r'L::*rrt *an llay an
S.nrpof ta*i jlaf i. in ri*b:-J-jl-':i rlrr trs*'l.,t.'":*s€{ frc:;- the ngri:?:g:s,

Ro]-e of Edricatiorr*1

Ri-ch nrtural rssourc*s s. s :rct ,n. suf fict ent
concij,tion for $ hi-h .rt:rlriCn:,i *f livj"r:.'" Tl:e i*leding factor
is social in nl;*rire, ?* aci':i*v* e*one:i:ic de'r*lspn*nt , the
social barrier *ust be brci:an dor*: 'ny re*orj ng unfavourable
existing con**ti*rs f i-k* unf*vs"*rai:1e c'*lstcns and traditions
anC beliefs and creating nrr.r con'Jtj-sns for tire acce3rtance af
r.odern j"deas like the can{:ept of d.e:::ocraclr t*'it}iin the coo:l€'F&-
tive s+cj-eties *.;ld" the r'rillingness tn **ce*t inte:'*st" ?he
eooperative =ove*ent ce;lnlt succeed in t:1e rura.'1. a:'€as
because it is a foreigp ir:,*tituti-on unless certain attitudes
regarding the takins of interest, th* criterion for electrng
a person into affice, the conc*pt of, the co+t€rative novenentt
lte priacipl*s and. i:rac'r,ice, etc' arc change$.

The 6uccerr6 of ,govern$ental Frogranr*es far econonic
developsent r+ill tlepend largely on the rvillrnEnets of the
rural populatian to aodify old established patterns of values
and. attitudes+Z'

?hough by lrestern stand,ard', the principles anc'

practice of the coo?era.tive novement are souad, in l'.alayat
the rnooenent bae not beein generall-y successfuL because these
prj-nciples and, practice do not fit harnoniausS-y into ihe
established pattern of attitudee" Integration of the csopera-
tive institutj"on vith the attitudes of the fishing population
ie necessary and, this is possible b:,'nodifyingthe attitudes'

the rcle of educati-on to convince the people who

are largely ilLiterate and Conservative that econo:ric and

social cbanges are a necesary condition to inprove their
standard of f-ivin5 is inportant. Educa"tion is 4 rTg3L5 of
causing changes because it broadenr: the nrinds of the peo-ole

and influence their r.ray of life for the better+]. It changes

attitudes. It raal:es geople 6ee the futility of observlng
certain custons anc traaitions, It nahespeople more critical
and ensures a better success for the peo':le to accept nodern

ideas anc coacepts. An enligbtened society ie a good breeding

place for Progress'

+2 * *5s"* Tjoa
!{odern Econonic

*1 ,

to
$oei liock:
and $ocial

Inetituti-onai
Developnent inBackground

XaLaya'
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Feo*l* r"rho irave cluin.rerl try r--restern edu*ation r+ill
bring abo:.rt furt,]rer chang*s in tl;eir faxilies ancl to their
d*cer:dants,

Carefnl educatisn ir: s$o:irr*.tive princioles ar:d
praciice to thc fisirernsn is esEe*tiai ta rialte then lr.nder-
stantl tl:e .purpos€ of 'uh.e coo.T€ratj-ve novement and '.;hat are
their d1ties anC res:r$n#i.bii::tic,: *s nenhers, In ny readin6s,
I gather that the suceess of th* c**--:1eratl,'re rn+qenent in
Sweden and lennark i s because their qenbers are literate and
ful1y under*f*nd, tlis prjncipS-es ai:i ii'r';lctice *f ttie cocpera-
tive riloreneni. lhey r*ork tcEethcr as a tea-n,

Tire cs-.:iereiise societies ,.*i.l-I- fuaction rve11 wiren
the underl;iing principies are nrr,1erly understood because
conprehension of the pri-ncii:les xili- gtide tire activitj."es of
the nertbers taward.s the desired goais. iio nattcr how nucb
acsista:ice the Governnent rnay 5:iver $$ccess ca$ only coile
when mesbers trork togeth*r as a" unit i;r the desired direction.

Educatian vritr-l eacCIurage the fi.shernren to save and
iirvest their savings j-n the aocieties either in f,j:e purchase
of sharee or in depositing their savin6:s there. Ed.ucation wtlI
provide them with tlre necesaary training to use theirFotes
only for {.hose who shor* ef ficiency and pronise 1 not for their
fi*snds and kinsnen.

The sethods to educate tire rural population are
tbrcugh the rural iiaiay scilools which rroviCe education for
the f^snernents chj-Idren, rnral adult education elassesr tire
ho1din5 of weekly clesses by coc:]erative societies and the
organiiation of talks and discussion gfouFs supriemented by
ft1ns, slides, photographs, etc. fhls '"ril1 be d'ealt with in
the next chaPter "

c!e+*--*"{ Trainine of Fersonnels

.1e stated earlier, it is best to choose coolrerative
perscnnels who are to be tire narketinE and credit officers
io the eocieties 1oca1Ly because of the advantage of a

deeper uncerstanding of local conditioltsr

It will- be an advantaSe if the shsi ce is on the
acknowledged le;ders of the ftamporr:s" These are tlu kglFf.
or headnen of the kanpongs , &ePSEgIge or the h ead'uren of the

mukiros a;rd the religious*leaFe;Gffi;re locked upon by the

local Connunity reith respect and rtrhose rnrords, advice and

ldeas carry 11oi" weight tUuo those fron lreople of another
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The_ training of the*e perncnne 3-s is in.*ortarit+z.Traini'ng siioui* i*cl-u*e bu"ginsc*- *.,lni.r:i.str:lticn and ha*clin*of noney to *nnhre ti:*se p*r***.n+.r-s t* adnj-ni:itoi--iir.-;;il;;"_tj.ve societir:r ti'*.::*rl;r end. t* kn*1 cc*ounts *""o"*t":J''l;,I"'up to clate a:d finar)"y tn en.qn_rL+ tf:+* to oper*"te n?oi.e a.3flres_sivel"y to ::eet ccnr:etiti.ar: frsn tba *irld.r'ernenu .i,:rr: sclq,r::ard Sl::n*se t?-*.*:e on n*d ern lines, ::""i "; ;;: :ffia ;;given in til.r TFirlf short- tn: j ni - .. 
i4ii:r": s o'

ar certres rron tine *" ii"l:11::;*l;:";Xir;lJ:":;;:.;*f:""-
frequentl3- and regularl;:, sent ta th*a*

rn conclusion, ti:e coolerative novensnt is essen_tialLy a vrest*rn ir:stit:''tjon ans if not integr;:.ted vrith theI"al-ayan enl'iron*ent, it is b*und t.r fai1. As nucb certainatt'itudee whicir inpede ti.:* develop:::ent of the scloDers.tiv*nose.rent filrst be c!:an5*c, Thj-s E:e#-:rs ihat tha ftsher:ren nustbe nade to sacrifice certain attitudes which do not tit intothe nei\i s*cio*econcnic Fatt€rr,. ?heref*:e, the work ofecucation sho'ld p"o"**d. vri.thout fl:gging untii a nrie-!.eu$,of 1oyal and selfless n.enbers welr.-versed in coorerativeprinciples and practice is forined ivhich will 
"p*lo up theurork-of e.ducating tire others anc which wj"ll hel-n establishsound coclerative societies fron which other uo"i*ties 'r-ralldraw inspiration.

area' Ti:e *cii-1's -:Er.ticipat$-*n of vilr.a,se readers in tliebuf ing of sh;rres 'ur-ii-r- ir.sv* * 1;rr:,ri* effe*t o:l tire viiia*eF+nilat.ionl.r -

Professor t.*Fglghg:s Rec_qgpendation to rnnrove the Fish--.-';_*" s ccESriu.veToffiies
hofessor L. Eerube, a canadia.u fisj-.eriesf exrert,

seconded tc iialaya under the Colonbo Pian Aid Scheme, after
Eocte i-nvestigation irrto the a:ari.reting systen of liala.ya, hae
recos:!:'iended to the Govern:rrent to establisii an autornatic
convertibie cornoration to und.ertake fish ne-rlceting in i.ialaya+}.

+1_$ee T;oa Soei Hock: fnstitutj.onal $aciiground to
I{odern Econonic and social }eveloprirent in }-ialava.

+Z. 'See FA$: lio. L7g3: I?e:rort of the Centre cn
inetitution for AEricultural Financing and credit j-: Asia
aed the Far East.

*}Su" L. Eerube; l.lenorandun; Bcononric progress
Report: Fish Earketing: Auionatic Convertible Corporation
in lial-ayaia
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' At tl:e ncn*nt, *]re fisiir:;"rnr:n are un*r*pat,e* for: thecoopera.tive riir:ve$:ent* 
':r+fese*r-::**ui* "--:,i,.;. tha* ed*cationwill eventually rri*:]ir':'s tlre iicher':r*n for cooilereti.r.e fj.sirn'rli-r.*i -- Lr:'cr'J'r^\c:rr'g out since etuc*tion ie a c10w ita"a*u", he fecls thatGovernnentar interventic,n noH j-s :ieces.:ary " ?i:e Gcyr:rn,::qnt!t:i11 initlal"iy *ntablis:r, finen*e .nr,<i op*r:.,.t* tf.* co1:oration,not far pr*fit, but ta pr*vid,* n*"ri;*tine; s*rvices tc thefisherilen to fill il":e vacu\rm i:,* i;r.riJn r!e,rr ac,:i j-n ti:r= ilearfuture when *ir'e fi sir"er"r,i*r: r^ril} l-.* f..ri)-y qnaS-ificd ta und,er-take fish :::.ari:etin,qg on ti:*ir obrn. ,il:en the tir:e co6es, theGovernnent l,'iir- l*i{}tdra?' g-t,}.re!y f"; ar.}srr ii:e fisj:*rr:en tcrEn the corF*ration" *ov*rnd*ent*ts -witir*.rar+ai-riil 

be gra4ual.rnitially, all ti"r* shar*s witl- 0e entirely orrned bv rheGover''n*ni* ?he *oriora-ti*- 1{t1:- ar_so be run ty'ill ff; thefish.err:en "rirr be encouraged io nurchnse shares fron thecor*oration at any ti:re r-rhen they fe*1 i"b is profitable.?herefore, iilrougir tine r or.rrlershi:: wilL be ve.ste<l ncre ai-:d"€ere in tire ha*ds of *ile fisl,err.ren rsirose elected directorsviLl gradually repr"ace those of t!'.e Governn:*nt.

Bei::$ a centrar- narketing body, ti:e corpcrationcannot d.eaL directly :;:_th the fisnernen in fish nar!:eting.Frofessor 'Eerui:e recc*nend.ed ihe use-of the present existingfishernenr E cooperative societies and" ilre uultirg ,,p ofagencies in those fisiring villages rthich do not irave anyfishernent6 cooperative societi-es to colr-ect the fish foraarketing bT tbe corporaticn. .tigencies are neces.sarjr i:: thefiehing viliag:es in li." absence of cooperatlve societiesbecause the coCIperative novenent tal:es iine to ep:ead outand it is nece'sary :.'or the cor'oration ;;-.;;ui' u,u*ry partof l"lalaya to be realr-y effective in its fish rnarl.retir:goperation' These aSencies are und.er tire control cf theeorporati.on.

#rofessor Benube believes the cgrForetion r*illdisplace tlie middlenen from the fishi*g *"olo*y even"fualryand it niil salle available to ihe coooer.rtive sqcieti-es and,agencies tne abiLity end experience of the clis.:laced nj.ddle-EOnr .'.genci-es r.ril"l be of a ternporary nature and witb the ..il.*pact af adult education, these will eventually be c"nverteaj,nto cgoperetive eocietiea.

Eventually,
run by the fiehernea,
eocieties througi'iout
fi.shing viliages vrill
rire cornor.a tion ',.rj il
trede in lialava.

tir,e corporation will be conpl.ete)_y
It w:ill be served Fy coonernti"ve

Lialaya. Each cfthe .a:ajor and aorlerate
have a fi.sberaenf s cooperative society.

then be handl"ing rnost of, the fi*h
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?n en,$1T:re foeil*r:rcr*f sLlcfesfl, ir,rof*s$*r .serube
recc*::erid"s ti',",:t tir* **v+rnneni be $i;,en ti:e right to lieensegr:-ddle-'.ierl rncl erntrnL t-i';*i":' .q*ti-v:r.ti_.es .:tn,i to est*blishtotnl-r ?s.riial or r*:fi*n;rr j:c:iol:ison1. in .bl"le bnying af fishi* favcr:r cf tiie a:-ltcnatec c*t''v*.ts"Lle cor.'er*iiorr.

i feel ti.i..rt such reee::.',:enr.lltion, tiro'gh hure ingize, is excei.l-eilt. i t e::"r*J'*:l F;i1e cp,tit u:i"tir tlie Gsrvern:::*ntinitiarl',' rlu:sirrg :,:": th* ir:f:nt **rp*rat.i_on r*iril_* ai the
5*l5e tir;:e .p:terraf i -r* tlt": fisireri:an fir:-or.rr::h e{ue atj.cn f Or
ev,:ntu*J, e+ntr+l uf th*'cor:1ilr.r,tian, bailt :in *r.rnershin *nd,in s:]*r;:1*,j-an* it pl-or':=d.*s far l:li.* e;st+t,1.:..=!r:::ent gl c6*l*li*tive s'**ieties Lhrouril:*i:; r'r*i;iya w;th cc1c.r* xs a::,3 iceplant= at *yeri. slrat,.-$i... c*rii;re t* ergure hetfer narl<etin;i
a.a* cistributi*:r of fi*]r ;:i,i" a ncr* str.ble price, It proviies
tq the fisirer::ien an incenti-r'e to nechenise ar:d. use nore
efficl*nt gears and tCI dev*}op tl:e +ff*eirare fisicries. the
ecengnies of larg5e-scal-* o:-:er*tio:r b3' huge' csc,rerative
enter3:rises en* private cc::rrraJriee in fish r:ark*tln:j ia Japan
alrd eana*;r have"orc:nteii ibafeseol Berube to recon:";end. the
estarlrsh::*nl of a corjrorat:-r,-n sf il'is naiure in i.lalaya.

Fut we have to dc, errmetl:ing at" the cresent nonent
to ensure a better :rarheting ooeratron by the e:<i.stin6
fieherrnenrs coonerative societies. As far.as pcssibre the
nar*etins ::ana[er$ of rhe eoc-ieritive societies shou.ld be
appointed locaily frc;, thcsc '.*iii. r'rld.e experieilc€r :'rcadenic
qualification is not ir,r::ortent. .The1,' shourc be trained,
by shcrt*courses orgrinsed for ther,: . ?irey should be ap*ointed,
and pali by the Govern,qent ratlier than fron t,he funds af the
reFPeetive co$:)eret,ive s+ci*eties, ?his will" ensure t!:at they
sen peFfor:r better, If they nre arpointeC Liy a"nd. are paid
fron t-:e fund"g of the res:iective cooperati.ve sccieties,
then tlte;r will be responsible anri su.:ordinate to the
particuiar eocj.eties. ?hey tti1.l be subject to the r'rhins and
fancies of the nenag'esent Corn*ii.E€es ofthese eocietiee anri
if theseCorslttees proveC inefficient and incapable, ti:en
their rise reconnenCations r.r-ili not be accepted and. all sorts
of obstacles w:ill be Fut in the way of their operation,

thf,e unfortunate situation happened +q the liuala
Iing$i fisherrnents cooDerative scrciety in 196,T'The nanage-
nent Cosnittee of the societi wae e very irresponeible Qne.
fhe adsice ofthe narketing ns*ns5er was seldon accepted. AlL

ol$*u confirientiaL file concerning the Iirrala l,inggi
Schene at the Flanning and ilesearch Brancht Fisheries Divi-
sion, ilinistry of igri.culture and Cooperatives.
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he attenpte,i to rlo fr:;, tire ro,*.J of tire nociety vrere oftenfnustr+ted' b.',' t}:e nanJr obsti-clen tire ileri::rli-it.rl crente,i. ?hisaceounted, for the poor rnarke*iu.q o;,.er:rtion of the nocieti.
fn 1962, there erre 'i? fisl:*ril:enrs coo'erativesocieties in r"ialaya and tf *ach **":r*ll:;; ;";;;;" is paid$64* per ***th, tle L*r,*rn:ienL wi'l tre *ire*ding about l;554tOCOa yesr on thci"r salalr-.1s, I ihink ti:is j_; bettJr than seeing:

ih* poor perfor;l:a:ice of'Li:e fishern*nts cei,1l]*ratiye sccietiesin both ffi'-.rli*ting and cred:it r"i"vinii ;rnd ti:e accumul;iti.on ofaryear' *ronih by ritonth. Af,ier*r.r111 tlir* Goverrulent yearlycoll"ects &. relrerlue of abarrt i:6 nj.il_i*:.: frcn tax on fuel usedby tire fishernen+i -

rn esns}usion, the take-off, etage r.riLr_ not be easy.lfistakes and errors are bound to occur. Eirly setbacks areLikelv to ha3rpen in sie:* of tire f,act that the co*:)erativenove::ent has bee* hestilt innl-**tente* w:thout prior ;)reFara*tion of the fiehernen f*r the task. It is bouni to-"**t=*il,difficulties because ihe idsas are fareign to ihe fisher*:esbut succecs i.s ;rossi-bre thrcugh ecucation, experieuce, zeal*nd understanding of the fisliernea and l_ccsl coniiti-or1s.Fatiencen entirusiasn and deterninati-on r*ilL see the rnovenenttbrough this r*ifficult period, Tlre ainr sf the movenent is theul.tinate integratlon of ihe novenent withthe generall.tA|f"o=i,structure of tlie fishin,i econonir and, to do so und,e:.standingof, looa1 c;rnditions, custoris and traditions is esbentiar.
Sone exceLlent fishernenf s coopepc.tive sccietj-es in lialayaind"icate ti'irt the novement c*n be highly successful ifpronerl!-y orranised. 'Jhe aine of the *oopu"otive uovenentare gootl but rsenb*r fislrernen must be r:;r.d,e to respond totheir dutj-es an<l responsibil:ties tor+ards the ,novenent.
the Coonerative r:ovement is essential io prc:rote the welfareof the fisbernen" It nust not be alloqed to feit, Governrnentparticipaticn in the early stages of the nove:::ent is innere"-ti.ve to ensure its srcc€ssr

Professor L' 3erube+Z h;.s greert confidence in the

flse* L. erube;
Report : Sugeested Frograr:ne
DeveS-opnent in l"iaLajra, paiie

*2s** L. Berube:
i?gport; Sug;ested I'rograr+me
Dgvelopraent !"n l,1a1aya.

i"iemoranriun; Econont.e .*esearch
of Ficherj-es and ilarketing

4.

(i) l'iemorandum: Econonic p,esearch
cf Fisireries and i'iarheting

(ii) iienoranclunr Econoni-c Progress
f;epcrt: Fish iiarketing: Autcnatic Sonvertible Gorporatiori
in Fialaysia.
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future of tl:.e coo'*er&tive *jorre::snt,. ii* coxr;)r,res ;laiaye tocans"da, 15 iresrs &sarr+here ilre c,]::di*i-**s q:f tile fis*in$reconoii:y tlien 
''."erfr 

sinil*r tc tir*r:e pf i:ai-a,},{r torray.-?;;'fisiring ::opu)-::ti-:rn i.res j.rl"it*r;r.Lc, jlicthorls of fi*hing usedwere pris;itive and ',;he fi::il*rnc:r vi*:.,6 heavi).y exnl_oitcd by thernidcle*en. rn the seco:rci i:a.l.f *f the 1g5;'ul"t:r* canadia:rsovern*ent ;*:1d ti"re univ*::,rj ty **rr:i:n":":el_s stecned in to lrelpthe f;sirertren by r*sr:erclr, ll.,:u_jn,;, c$o.*""tiu* .I.i**i"i-and e>;te:lsion liori"i *;::i bp prav:i.<t:i_*[ long*t*i.:* lcans for tr1refishernen to n:eciiiinise anii use het{,:r- c+tchinil .i:ears anqto pufnl:ase bi,qflr b'*ratsi, L*:t:tsl.,,*re l;l_co g:iv*n tn thecool)€r tive n(}ver:;*nt to s*t uF tl:*ir c1"rr1 fie.l: .!]rirc*ssi:.,:r, 
=rr/l.ear}:etin5 frciriti*s" und+r vlqjis.nt 

";;.;;;;"i- ;;;;il3r-"1the ;:rsve:i*nt trerr freim strength to strenrtii. ?adayr oyer
5CF- of tiie fisi:cr=en beionq to *h* cCIa;rerative societj.eswhich have a f,eiier'.'.Liun af their cwn, the rrL,es Fecireurs*fnie
du Q,ueiiectt which c*ntroLtover {+.i sr the total. fish productioncf ilanada. The prcrluctivity of ti:e fisher**n irae si_ncelncreesed tenfold thro*oh tjre benefit of bi,:.er ba:te, bettercatching geers, _trainrr:.g in fisheries sc:iool and. cooperative
edrrcation" tl:e f{siring popu}"ation of ceaada is a prosFerous
sne. It siior*s that witl: 5xrtience and Governrn*ntnl guidance
and essist+nce, the fisheri$en can becose rnesters +ftheir
ohrn destiny, I'l.'ihat canada has done at home, i,:alaya can d,o
here. rr+,1

*1S*" Ir. Berube: l"lenrorandun: Econoni.c itesearch
Repont; Suggested ilrogranrne of Fisheries and i"arleet:-ng
Deve lopment in l"ialaya.
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