Tishine is an imv ndustry in !lalava in
terns of the number of neonle it k&aps in empvloyment and
its contrivntion to the nationn) income. It is carable of
great exmansion in the future. “ith further mschaiisatian of

1 the improve t in fishine cears, the

the fishine erafts and
introductior of trawle
off-shore fisheries, t
recent vears will be very
This is essential becaugse we nav v er§anding
vopulation =ard an incre~sings tendency towa
tion ard urbani~ation. This meanrs that the
will have to step up thzir vproduction of + rd supT l*bu.

«+ith the further develoovment of the fishine in dustry, the
vroductivitv of the flmnerzen will 1ncreasnsfzr»ncr as had
been in the vast few yea But the increacse in nroductivity
will not benefit the vroaucer and the consumers much urliess
effort is made to increzse the efficiency of the vresesnt
marketing srstem and imvrove the credit situation, '

i)

Marketing is an im-ortant economic function. rrodu-
cing well is iust half the 3job of ra ising the level of inc
of the fishermen, It does not ensure that the producers will
get a better income. If the marketine systenm ispoor, theyr
ray be exnloited in varicus ways on the 700ds they mariat
or the surrlus they nroduce nmeant for sale may be left lying
idle a2nd wasted at the vroducing centres due to voor market-
ting facilities to transvort the surnlus for sale o the
consurring are-s. These two probabilities may leave the
pro”ucerﬂ no better off *hnr hefore *hou~h their »roducti-

'%

1ncr9351n§ productLV1ty to raise tne level of income of the
nroducers.

The vresent fich marketing systex im Malava
unfavourable because transvort ard corﬁunlcatzgp facilities
in the fishins areas both in the East Coast and t.e West
Ccast are voor, most of the fishing villaces do not have
coldrooms to store the fish safely while waiting for trans-
nort to take the fish to the towns for sale or to hold then

P4e fde
1]

=117~



back during gluts ond ¢+
entirely in the hands of *
insufficient carital in mo
ate all the fich narket

ch

he ficsh marizetine function is almost

cases to undertalte ard coordin-
N3 detivities. Delavs often occur
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within the marletine in resultine in the wastzre of fish
through deterioration. Glute and scarcities of fish and
therefore, fluctuntion in <h »rices, excessive rnarketing
costs due to the sunerfluous number of middlemen involvend
in the handling of fish, m»oor rrranisation and inefficiency,
and excessive nrofits chirped by each middleman throursh
whom the fish vass in the vrocess of nmaorketing charncterige
the wresent fi etine syctenm.
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It is essential that the fish narketing system be
imnroved rot only because it is dissatisfactory now but also
becanse of likely rreat exransion of fish output in future.
Otherwise. increased outvut wil' inflate the sericusness of
tiie present already unfavourable marketin~ s stem to the
disadventace of the consumers ang the ficshermen.

The present fish narketing syvstem carbe imvroved
by previding better communicaticnal fa in rural areas
by way of building more feeder ronds and ridzes to link up
fichin~ villames to the main hichways and irbrove the condi-
tions of the nresent exisineg com.unicatsonal facilities, by
installing ice plants, coldrooms and storace facilities in
the major fishing villages to cut dowm wastacge due to
deterioration of fish and stabilise the sunply and vrice of
fish and ercourage the growth of the fishercen's cooverative
narketine societies to undertoke the marketing of the fisher-
men'e catches to their berefit., Their scale of oneration can
be large and therefore, they con undertare and intecrate all
markxetinz activities provided they pet good sunport from the
member fishermen wio must be wrepared to sell their catches
to the societies under all circurstances. This will cut down
marketing costs and the number of hands the fish have to
vass through. It speeds uv the transvort of fish. If the

veration ic larce, these societies can cure, can and freeze
the .fish like what their couternarts are doing in Canada and
Jaran. The vrosnects of the canning and frozen fish indus-
tries in lalaya are ood. There are both external and inter-
nal marxets for these. But fish marketing is ndat an inderen-
dent element in the fishins economy. It is tied down to the

credit function.
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The credit needs of the fishernen are many. They
have to buy household basic necessity soods to feed themselves
and their families and they have to meet the overating cost
of their occupation like the purchase of fuel and the renairs
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of bhoats and nets
exnendi ture raaul.
reroer of their familie
to meet social and reli~ious
snendine~ of a toin N 7« Ther have to murchase
those fis dnp eauinents L o work with or to renlace %Hose ‘
t“qt are worn out. j Gortain occumation and in
ches, ther have ts €11l
back on ta%;r savineg or are insufficient, thev have
to dererd on external fircneciers for loans to tide thenm over
the meriod.

To meet unforeseen
thewselves or to a
ony thew sormetines have
blimations which depand the

Tie chief
jurv_selam, the vill

s

Wio mny supnly the fighe

e
Chinese owzr?:,
i N . m‘-——
~or fishing ecuinments
Iy
i

& r
to orer. te., These loans vcually are nnsecured and are based
on nutual trust, Thev do nct bear visible interest calculated
on the vprincival but disonised interest is talen on these
loans. The basic condition of th le loans is monovsony in the

nurchase of the fishermen's catches. This is the chief cause
of exnloitation of the fishevmen inth form of short weight
nd lower nrice offered to the fig- ‘ermen who have who hove
]zttle or no barraining power with their r creditors in the
sale of the fish. This is the main weaitness of this tvpe cof
fipancinz, In addition, a hirh ren* iz talken from the figher-
men by the juruselam and the Chirsee towkavs for the use of
their fishinc equivments. Another weaxness is that this
vattern of credit tends to nenetuate the business of the
small npiddlemen and therefore thne voor fish marketinc systenm
It provides no incentive for th fishermen to step up the

»

production of fish.

Despite the wealnesses of the present fish market-
tenm and that of the credit Slthaulun, the niddle.ien,

ine sys5
Chinece towlavs and the jurn selam and the shopleeners
perform an im ortant economic function in the fishing economy

in the absence of A better and rore effective alternative.
Prohibitine their activities in the rual areas will not
benefit the fishermen forther still need credit and a fish
narzeting asency. Iut their hove towards better real ircone
is by becoming independent of these peovle and this is
possible by the estzblishment of the coo.erative societies
which are able to offer them sinmilar services as those Drovi-
ded by the middlemen, Chinese towkavs,iuru selam and
shovkeepers in fish marxeting and the erantinc of credit.

The cooperative society is an institution to helpv
the fisherrmen helv themselves. It works to the advantare of
the rembers. For exanple, the fis'"erxzen's cooperative
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s?c?etieﬁ can heln secure for the menber fishermen cheaner
15;ing equirnents and basic necessitv Toods ahdvmar;ety“
their fish for the aighest vossible vllue. ;heif éatEQGG
are weiched fairly and they are riven the full énnunt&o;

tha realised value for the sale ¢of the catches ninus

a
snrll vercentace as a commission, It is vpossible for this
deduction to flow haels to the firhey the
form of 2 rehate.

On the gredit side, these societies suvnly loans
at a low rate of interest *o the firhermen for the nurchase
- canits Ui . sy terms of r : ) o

of canital ecuinments on ersy terms of rayment.

In Malaya in 1962, there were 77 fishermen's
cooper: tive societies, most of which are in the East Coast.
These societies secure funds mainly from the Rural Coonern-
tive Avex Ban%, Only a emall rercentace of the Societiss!
funds come from thesubscribhed canital of the fishermen. Loans
are civen cut to the rnember fighermen nmainly to nurchease
fishing equinments. These loans are secured by these fishing
equipments. The fishermen hLave to sell their catcles through
the cooperative societies which market the fish for them at
the best vossible vrice. A vercenta-e ofthe cross sales
proceeds is deducted from the fishevmen as commissior for
services rendered to cover marketing exmenses and in vayment
of the princival and the interest on the ioans. These
societies vurchase equirments like boats, nets and engines,
ond fishing necessity soods like diesel, petrel, lubricant
and salt at wholesale vrice for retailing 4o the member
fishernen at 2 cheaper thar the market »rice for these roods.

But these socieites face esreat difficuliies from
convetition withthe Chinese fowkavs, middlemen and juru selam
who are more skillful and have more exnerience than the
coorverative societies' managers and their vractices are more
adanted to the environment. Their vractices are mnre flexible
and informel than those ofthe fishermen's cooterative socie=-
ties.. Social attitudes also create much difficulty to the
overation of the €ooverative societies. The institution is
western in oricin 2nd is foreign to them, It is initiated for
them by tue Govern—ent and not by themselves. The member
fishermen 2re not familiar with cooverative wmrineinles and
rractice. Trerefore, rany of them are unaware of the imvor=-
tance of loyalty to the success of the societies and prefer
to sell their fish to the middlemen than to the societies.
That accovnts for the fact that the quantity of fish marketed
by the cooperative societies is small and loans and interest
are seldom paid un to date by the fishermen. lMuch carital
that can be used for nore agrressive narketing nractice
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in the face of stiff cormretition, foar the v»urctase of
hetter tronsport facilities anc »

for granti-g further loans
to heln other necdy fishermen

vro ere thirstine for loans
to vurchse hetter fishine e wintnent with which to onerat
are locked un in the arre

-

e

But the case

to meet soriul and reld

daily needs of the fig

should bes civen +o the nermen th need arises
if the need is a renuine cne. Oth memter fishermen
will be forced teo tuwmn fheir ¢ sourrces ¢f fin-nce
to sccure loans for su runocsens v oblirate them-
selves tosell their cn s to th ngt tn *he societies,
It is also neceszary t ccurare amons thenselves

to »rovide savines to their ead of having to
devend on the societies all the time nrovide the
societiez with more funds should ih evosited in the
societies. Eduecatine~ the fishernen erative rractice
and princivles is invortant so that they can annreciaste the
purnose of the coonerative movement and tnat they can
become more resvonsible to their duties towards their
societies. fersonnels of the societies should best be chosen

from cmone the local nowulzticn as they krcw loral cenditiens,
cvstous, traditions and the locazl poulation better. They
should be tr&ined in marketines techninues, business adminis-
tration #»d the handlines of accounts which will nhel» ther in
the discharre oftheir duties. Leaders from tue fishingc mopu-
lation should be recruited into the movement and sent for
rainings so that when they return to the fishinug villares,
they can influence the rasses for the rood of th: societies.
but education is » slow vrocess. Trerefore, this has
rronpted Frofessor Derube to nrovose tihe setting up of the
antomatic convertible corneration initiallv financed, controlled
and run by the Covernnent to undertake fish mareting for
the fishermen to ensure that they receive a foir return to
their labour until such time when they, through sraduzl
coorerative edvcation, are gualified to take over the control
of ti:e corroration. Government's witndrawzal will be rradual.
In the meaﬁtime, fi=hermen can nurchse chares in the corrova-
tion at any time they 'ike so that grodually more and more
fishermen will assume ownershir in the cornoration.Gradually,
fishermen'selected Directors will revlece Government's
nominated ones. Eventuallwy, the corvnoration will bte run by the
fishermen. There is no doubt that his ideqs are csound but
the amount of moner and work involved i° ~reat. It has to
devend on the arenciecs =2nd the coorerative rocieties to ccllect
the fish for it to market. Bnt if cooverative enterwrises of
such marnitude can progsver in Canad~ and Japan, I chnnot cee
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why the corrorstion of thig

rature cannot succeed hare.

g N s o . .
+1e cooperntive societies are the heat

. : nrency t
help‘the fishermen because of the mony advantapee | the; z?fe"
t9 tiao fighermen ~nd they can he loc-ted in v midst bf the
fishine vil1 azes *o dexld withtre local peovis. Thie ensures
better o=erations. ficulties are bound to be encsunté“ed
and setbacks are lielv to hapnen in ilhe early sitaces o¢‘tbn

amnara s T Y + DAL T PV T I T 3 1 '
coonerative movement, 21 s st ould he snticinated by thoge

involved in 3t and should not “ﬁ 21loved to discournre them.
The movement must not be ~Jlowed to fail. Patierce, det termi-
zmation and Governiment sunervision, pruidance and assistance
ere renuired in the esrly staces to vut the moverment on its
feet,

4

In anv underdeveloned co ntrr, the rcle of the
Government in develorings any facet ofthe economy is hirhly
inrortant becuase it has the necessary facilities to mobilise
cavital and the versonnels to do the job. Tie local neople
are usunlly not very entervrisine esveciallv in rew ventures.
Ip lialayn, the role of the Government in develoninc the
flSa;ng economy is extremely immortant. Since 1955, the
Government hus done 2 lot in develoning the fishing economy
cnd in helping to raise the income of the fishermen. Amors
the pnrojects undertaken by the Government are the comnletion
of the Kuala Ling~i sesettlement Scheme and the vlanning of
two rmcre , the erection of a few h- lu&ﬁ" bungalowes and
rest houses to vrovide shelter to the tired migratory fisher-
men from disteant fichin~ villagpes, Jetties to berth the
fishing boats and facilitate a apeedy unloading of thie fish,
coldroons to store the fish safely in the East Coast, the
buildine of more roads and the imorovement of communicational
facilities and better health facilities like health clinics
in the rural areas, the building of two fisheries schools
to vprovide technical trainincg to the fishermen to make them
more skillf9l in their occupation and two research centres,
financial assistance and loans to the coover:. tive sccieties,
provision of coorerative education to the fishermen and the
nersonnels of the societies at the Coomer:ctive Collese at
Petaling Joy», Eunala Lumnnur, and many others.

In summing up, the prosnect for the [{urther
development of the fishine industry isexcellent. The produc-
tivity of the fishermen is likely to increase further but the
fishermen can only benefit most from the increase through the
fishermen's cooperative societies whichwill have an lmvortart
nlace in the fishing economy and an important part to play

in the future.
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