ABSTRAK

Disertasi ini memberikan tumpuan kepada program pembangunan insan dalam kalangan
kakitangan Jabatan Hal Ehwal Agama Terengganu (JHEAT) : masalah dan penyelesaian.
Melalui kajian ini pengkaji mengenal pasti bentuk program yang dijalankan. Mengenal
pasti masalah dan penyelesaian JHEAT dalam melaksanakan program. Kajian ini
merupakan kajian kualitatif. Dalam mengumpulkan data, kajian ini telah menggunakan
metode kajian perpustakaan dan metode kajian lapangan yang meliputi observasi, temu
bual dan tinjuan. Manakala dalam analisis data, pengkaji menggunakan metode induktif,
metode deduktif dan metode komparatif. Hasil daripada kajian ini pengkaji mendapati
bahawa terdapat beberapa bentuk program pembangunan insan yang telah diadakan oleh
JHEAT iaitu program pembangunan insan berbentuk kemahiran, motivasi, kepimpinan dan
keagamaan. Begitu juga wujudnya beberapa masalah dalam pelaksanaan program sama ada
daripada aspek kakitangan, masa dan program. Hasil kajian juga mendapati bahawa JHEAT
telah menggunakan beberapa pendekatan dalam menyelesaikan masalah-masalah yang
wujud itu. Oleh itu berdasarkan hasil kajian yang telah dijalankan, pengkaji telah
mengemukakan beberapa saranan dan cadangan dalam usaha penambahbaikan pelaksanaan
program pembangunan insan yang telah diadakan. Justeru diharapkan usaha JHEAT untuk
melahirkan insan yang berkualiti yang dapat dicapai selaras dengan hasrat kerajaan untuk
melahirkan masyarakat Malaysia yang mempunyai jati diri yang berkualiti.



ABSTRACT

This dissertation focus about the human development programme among the employees of
the religious department, Terengganu (JHEAT): problems and solutions. Through this
survey, the researcher identified about the program that already been held. Identify the
problem and the solution that had been used by JHEAT in doing the program. The
qualitative survey has been used during this research. In compiling the source, the
researcher has been used the library as a main medium of the survey to get an accurate
information. Other than that, the field survey method also had been used such as
observation, survey and interviews. Mean while for the data analysis, the researcher used
the inductive, deductive and comparative methods. The outcome from the survey, the
researcher find out that there is several human development programs which is held by
JHEAT involving skills, motivation, leadership and religious matters. From the researcher’s
observation also, there is several problems in doing this program especially in term of staff
personal aspect, time and the program itself, but as an organization that has a vision,
JHEAT already use several of approach in order to solve the matters. As a result based on
the research, the researcher already gives the opinion and idea to improve the human
development program implementation. As the conclusion, the researcher hope all the
efforts from JHEAT to generate the great quality of human development will be achieve
suitable with the government’s interest to produce Malaysian society that has a good
quality in their identity.
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