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Shile tbere ba'rre been other notives, the nain concorn of an

Unlon in practice is to raise the return that llnlon membora g,"tff day, s

work. Tbe UnLon d,oes t1y to raise the status of the worker throlgb

consultatlonl it cloes attenpt to i-oprove bie enenities, saftey end.

health at work. 3ut these ara ns?er regard,ed. as bein51 as inportant

ae bargalning to raiee YJages.

ITe bave alrea$r exa^nined. tbe cond.itions of service &nd. fringe

benefits tbat are contained. Ln the collective Agreenents. To obtain

e clearor perspsctive of the worker 1n his enployment, it le necessarlr

to exa.urine the general l"evel and strueture of Fegea and. eaLaries ln.

the Agency Eouses.

In pasein6 it orgbt to be recognised. that the saLary scaLee

sbo.lrn in the scbedul.e are rou6b estimates arrj.ved. at upon exarnining the

Agreenents. Most of the Agreennents d.o not lncLude a echeduLe of salaqy Scalgg

for thevarious occupatlons. Instead., each of tho Agreenents bas

lncorporated tbe ealarj-es and rvages of the workers at the tirne the

Agreenent was signed. and the incroesee that have been brotrght about

es a reeul.t of the Agreement. It becomes d.lfficult therefore to

ascertaln the beginnerrs salary for the various occupati.ons. Tbe weges

and salerles nentioned include increments tbat have been given to the

enployees prior to the lfanegenentt s recognltion of tbe hew sd.lary scales.

tr\uther, inte:r-Copparry and lntra-Conpar5r conparisone of the salaries

and. wages structur: i" linited w tbe fact tbat prior to union-&Tenagement

negotlations , 1l sas not unusual to flnd' a greet difference ln pay

between two enpl,gyees iloir6 tbe sa.ne work in tbe €eqr6 Connpany'

.,
N

"i
N
.d
$l
.t
N
rA
rrt-

"t
N'
;A
ht
irl
rs
i{
if,.
,,4
ill
,A
$,
',ttr
N,

.A
t{:
b.6
R:

L.i
.N
:.::r;
LT
N
ri
',lrl
L*

, N,,

LA
N:
I,A
,N,

LA
,N,
L,A

N.
LA
,N
LA
,N.
LA
,N,r

tl
ii{r
LA
rNa

L*
rN'
Ll
iN
le
iN;
L+1

rNi
t{
tN.,

L*:
r,Nrr

LA
rfir,
r.i
rN.i
r+
,'lgr:

LA
w



Tben, sela:y increments depend,ecl on effieioney and. merit, an6 to a

certain extentr oo the ttwhi.me and. fanclesrr bf management. to worsen

mattorsr two or three AgreenaentE even nake no nentlon of the occupatione.

Only seriaL nunbers ara used^ to represent tbe d.ifferent enployees.

The general leve1 of the ealerlee can b€ notioed. fron the

scbed.ule of salery Eea1es.18 It Le interestJ.bg to note tbat aLl emBlogreer

are rnontbJ.y-rated. Yernet Eastern Agencies ttd-., had. one l-abour€r on

a dai}y-rated basisr but he wae transferred. to tbe lnonthly-rated basiri.

The occupations of the enploy€es ney be divided. tnto four broad.

categoriee*c1erical ataff, sales staff, tecbnical staff and non-cleplal.

staff.

Tbe bon-clerical etaff, being at tbe sane ti-me noa-skiLleclt

ar€ obviously tbe Lowest paid, starting at relstively lovrer salaries.

An interesting point ls tbst they a,ppoa,r tc have bonefitted. nore than

tbe enployees in the oth.er categories. UnC.er tbis new scheme, the nop

e1erciaLetaff arg guaranteed. a baBic wage of around $100 and have aleo

been assured an annual. increment of $10. FormerS-y, th:[s b'ad been tbe

eector of omplo;ment wbicb the Manegenont foundl easiest to exploit.
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LB To avoid eonf\rsionrwe have not macle any distinction betvreen

the tgrme wages and salaries, but have used them as synor\ymous

terne, 1.e. to nean the earninge of an employee per nontht
exc1udln6 overtlme, bonuses, conmissions and'allowances'
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Ae unenplo;rment an'd rurd.er-enpLosrmgnt exiet on a eonsid.erable scale

it vrouLcl not have been illfficult for employers to obtain workere at

e lower I'evel of wages, especially as the work invol"ved, roquires little
sl:iLl. fbe Agraemente protect the enployees fmn sucb exploitatlono

Inevitablyr ovriag to the nature of tLeir work, the rewarcls in the forn,

of enn-ual increments are Lesser tban those granted to th,e ea.rpLoyees in
tire otber three categories and thus tend" to widen thegap betrneen the

salaries of an wrskilled worker antl a skiLled or elerical engloy€e wlth

increasj.ng ysars of seavice.

An analysis of tbe Eelarles of tbe clerical anC.the tech:rical

staff revoale eertain interestlng facts. It reveals an are& of potential.

conf,Iict" 0n the clercial sid.en tho eal"arles range from S150 for e

jgnior clerk, telephone operator, receptloniet etc., to $4OO and. above

for a senior easbier or & secretarial assisiant, In the oase of the

tecbnical. staff, tbe. salary structure be6ins at a lowor levAl - $100

for an apprentio€ - andi entle at about $3?5 for an engineer.

Tbls is lndeed eurprlsinigr becauso the tochniea.l occupatlons

require mole sklg then the olerical work, I'hrtbor, tocbnical employoes

have to qnd"er6o a len8 perlocl of apprenticeship. Tet if a clorclal

enployeer s 'incone ls stll.1 on tbe samo level as that of e technical

enployeer or even better, tbon wbere is the incentive to go througb a

lorlg perlod. of trainlng?



rf the otatuer at r.eaet es fer es ealary ls concorned, ts blgher in
a clerical' poeitionr tlren where is the stlmul"us to acquLro ekilled
training insteeil' of a general ed.ucation ? perhaps tbe relatively
lorver lever of eal.aries in the technicar sector can be erpralned wthal
tbe fact nthe techntcal workers conprise onJ.y a snall percents,ge of
the mentrerE of the staff of tbo Conpanies und.er. study" The anaJority

of tb,e emplayaes ere olarlcal workers. Thus, ia Butting fortb salery
gcal"es f,or negotiation srith li,{ana6enent the Unlon has placed. mora emphasia

on th,e ealeries of, tbe cl.erical" etaff.

Ae suchr it uay becone dlfficult in tbe future to obtaLn

employees in the lower technical grad.ee beearree the aalary seaLes ar€

not attractive ot r"H*rilirlg enough to eneourage an 1nd.ivid.ual. to

special.ieo in skllLed. werk. Aleo, whlle the clerlcal staff work for

39 houre per week, the technical empS.oyeos vrork for 44 hours per week

and yet tho cLerlcaL etaff ie befiter paid.. This discrapancy Ls not

repalrecl ln any tef b3 the annua] increnentrwbichl*Xul" be uni,f,orn

for all e}erlcal and. technical staff. At least lf tbe rewerds in tho

form of annual lncrenents vrere better for tbe technloaL staffr it mlght

attract indlvlduale, besause in tho 3.ong run tbey woul.d. stand. to benefit.

The eele11f seaLes for the tochnical etaff couLd. be i.mproved"

upon enrl nad.e Dore ettractive if they had better Union representation -

ln the foem of craft unlone. Tbeee creft unLons could. do tbe bargaining

uith l{anagernent on behalf of the teehnical staff. As it i"r office and

olerioaL workors are moreblgh-ty unionlsEd. in singapore ancl the Federatton

of l,[a].aye than tbe teehnl'eaL ernployees. once craft rxrione are eble to

r€prosent tba lattern tbey wlr,r. be in a rnrch stron8er bargaining posltion.
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tr[iThe Balaxies of saleemen rang€ from $150 rtght up to $5O0 and. j
A'-rbn aboveo rt nay be pointed' out that outd.oor ealosnen &ro nornelly better s:

:*{
. .., id. 

*
,,,,;i€rv&tions on Inter*Coro"% il

dJan eranlnEtion of the ASreemente also shows that, ae far ag ::jll
;'',.,6ib1et tho Union hae tried to have uniform salary seales for the *4,

j&
r : {'farent companles., but it nust be poi.nted out that there ere certeln *

,!T,*t.1iking differences eE welI. It ie noticeable that later A6reeaents, li3e o,
'dt

tiios€ of ila.npifel'd & Co*n lrtd.r and Cooper Srothore Co., bejve nuch more *,
Er

,.,ftraetive ea1ary eesles. For exanple, ].iansf'1eLd & co., Ltd..' baa d.ivid.ed f,
rj.o clerks lnto tbree g".d."ur-l9 ;i

ae

&rada C - 400 * 15 s tZ years to $3BO tr
.ui

Orad.e B - 350 - 20 x J ;rearn to $500 f,
- 500 - 25 x 2 yeers to $550 *

" :,i
Oratlo A - 5?5 - 25 x 1L years to $800 $

'.'lrie scate ls much higher than tirat provided. by other Ccnrpsniee. Moreover, tr
w!

i;.:xe the uaxLnun sn enaplcyee can receive is aleo r'oqf hi.gh. Even Copy $pisis ,f;

urart with $260 while Tol"epb.one Operators etart vitb e eal"ar;r of $280. ;f
id
[{J

I9 The dseignatlon tr0lerkfr includes staff formerly known as Cashierst
Aesietant Cesbiers, Cashiers Clerksr Senior Cansassers and Canvessers.
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Of eourser such ltigh salarles may be ilue t,o the fact that each ernployee

bae got greater reponeihLlities., but even then, the ecales sra such better

tban in otber Conapanies. Cooper Srothers & Co., also shows rnore lntereet in
tlr,6 weffar'e of the vrorkers tban tho other Cornpanies. The annual i.ncrementa

that sl.e 6ts"nted. are al"so }arger than thosei grarrted by otiror Companiee. In

cartain Companiee, the Sale;iii€ir r.',irpeal to occupy a hlgber status than the

cl.erical worl:ers. For erenplo, in tindeteves-Jacoberfl (Far Saet) ttd.., &

Salasnan on probatj"ori started. rr:tb a salary of iii00. Si-l:i1arly, iTilLiam Jacks

& Co., (S) Ltd", also pay their $aLesmen verjr weL1.

ln unusual faet ln Vernat Esatern Agencies L,td.., le that tbe

btgheet-paid. enpl-oyee, according to the Agreement, is a $tore-keeper, rvho

received ii;530 ei'ter t],ie introd.uction of the new echene.0n the contrarys Boir;.€

of tbe ernployees of the Anglo-T'hai Corporation ttd ., aro very poorly paid..

trvo Oardeners receive only ;i4O and. $50 eacb whlle trvo of the i'iatcUter, recej.ve

$45 arrd. $65 eacb. Also, one of the Clerke reeeives on1y$50. tr.'inally the annual

lnoremente which tbo Corporation grants to the Clerical Staff are only 515 eac.t.

Iet another peculiar situation is fou.nd j.n llethebn & 0o.r Ltd..t

wbere an employee vho began EervlcE ln 191? was only recoivin1 $100 at tbe

dste of Agreenent vrb,ile another wbo began serrrico in 194? uas receiving only

S115. Fqrther, tbere le no nention that these enployeee bad. lef,t tho Compai-;y-rs

enploynent at any time after beglnning eervice. Sucb mention is made in the

case of thpe ornployeee rvbo left the Comparryrs servlco tonporarily for one

reagon or anothero

Inclements.

It na.y be noted. that tire increnents that tbe vrorkerc obtei"n

annuolly are now automatic.
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Fornerly lncreasos wete et tbe d.iscre*ion of l,-anagernent, baaEd on an

lndividualte performance snd, bis vElue to the Comparpr, but tbe Union has lr{

been able to get the Managenent to abolisli increments on the rnerlt baej.e. ,T
LA

An annual incrgment un<loubted.1;r lacke tire incetntlve featnres vrhich are supposed, iT
|Nto lie ln the nerit j"ncraases, It na;' even glve riee to laainess and. ;;
l'iil'

inefficiency on ths palt of some employees, Flonever, it is a nore satisfactory ;lj_-----U 
:i

sytste& for vrorksrs es a lvhole. At leest tirere i'rouJd. not be an uneven s*lary H
ti

gt*ucture. tjti{

#t'be only exceptiorr to this 6eneral rule is found ln tb.e case of ;;;
tlr

cooper Srothers & co., which aesarves the rigirt tc witbtrold. {g an annual :ti
iacranent froro an enaploy€er if in its opinlon the enployee i.n question d.oes not ;T

:

rr!nerit euch an increnent. Of eourso, the Flrm hae io give notiee in vrritlng to s:rr- 
;lithe employee of its i.ntention, nitb leasons, to withhold the incrernent tnree iLr
IN

months before it is d.ue. rlhe Union maJr of course, request the Tirm to c[iscr'',ss ilr
TN

the particular circurns,fances of tbe case. Cooper 3'roth.ers d: Co.1 also retaing ;li
il sugh all err,rploycc ,t.t

the rlght to award an ad"d"itional incroruent to en err:plo.ye€Aposjsesses higher ski-l-l {N

or abi.Llty then otlror onployees v,,ithin the 6racle, 
'a 
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In mogt of the A6reemente under atudy, tbo issue of bonus rvae not lT

IL'
nentlonod. It le olgntficant that a cLaiu for bonua wes found only in tiie aN

letar Agreemente. Bsvrever, ln two of the earlLer Agreenrent"ZO it wae etated. *
AN

tbat tho Compar\y ssxees to oontinue paylng bonus in accordance wtth past rLA
AN

practice. ff
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Governsent Gazette $upplonente l{o" 15? and" ilo"?LBp Stato of Sirgapore.



Tbie ouggeets that the queetion of bonus 1s stiu a prerogatlve of lJanagemont,

In later Agreenents, tbe Clause on bonus was elaborated.. Bonus 1s only paid to
employees vrito heve conpleted. twelve nontbrs consecutive 

"ur,ri"".?1Herrisotre & Croefield. cr Co., Irtd.., *d Cooper Srothers & Co.1 have

solge provlsions wiiereby employees with lees i;han tvlelve nontbsf cenBecutive

eerrlco aeir r€ceive bonus. Cooper Srothers & 0o,, peys bonus on & pro rate

basis for euch enpl.oyeee. L'h.nefiald & Co., Lta., bes even nad.e bonue

provieions for an enployee vtho l.eaves the Compan)-ra eervice other than iu
ae,Fss of disniesel for dieciplinary reasons. Sucb an employee is religible

fcr tba pa;rment qf bonue wbere applicable for arlv ineorop}ete year of eeryice

9R a pro rate basie up to the date of bie d-epaturo fron the Conparqrt s s€arricerr

Most Agreemants tnake no rnention of the actuel anount to be paid. ee

bonus. I'he Central Agency Ltd., hovrevern grants a bonue of one nonthts sa1ar1-

whilo Cooper Srothers & Co., pays an annu&} bonus of 3o|{i of the anrrual saIe.ry

wblch is d.efj.ned. as rfnonthly enoluments includ-ing bonus, ovsrtj.ne pa;,ments,

conrnissions and. alLo'rancss" rl

2L Guthlie & Co. Ltd.y

a}l. nonthly-rated employeee

terms of senrice lnclude the

tnstead. of bonusfr }!np).oyeos

llanefield & Co.r Ltd.

stlptilates tbat staff eligible for bonus tf&tr€

erd.ud.ing salesmen or any other employees whose

provieion that he sba11 recei.ve conmission

on probatlon clo not qualify for bonue in


