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& Snrt of the rvork of tho union hae been to protect the yrorkers I

rlfron unjuet treatment by tbe employera, Thie has been mad.o possible by ;;
the estabLisli'rnent of orlevence conrnittees, t'hey provide en out3.et for the *

4rorker to channsl and Sive constructive ancl emotlonal exrr€ssion to hls 
11
::.

&1

rA,

rfgripeorr and problens wlthout fear of retaliation. 
s,

Recognieing the lnportance and value of cLoaring up nisund.erstand.inge *
and' preservi"ng harrnoniaus relations, both tho Comparqr and. tb* Union have fi

'*agreed' to nake evary teaspnable effort to d.ispose off,ectively arry suggestions iJ
:Aor complaints" d"n employee !flitb a conplaint uray approach tbe Grievanc6 S

Conmittee of his branch of the Union, wi:,o vril1 then approacb the officer :l
AI

deeignated ty the Colapeily to deal with such &attere. 3ut unl.ike other :1
I'organisationsr whi.ch have to work tluor:6h the l1ne authority, the Union 
11

$r norkirg tbrough., tbe grievanee procedura, can brlng ite complaints to 11

bear diroctly on top managenent. *
AL

AS tbis ie a relationship between decision-makers and, respond.ers, f;
'Althere ie bowtd to bo confl.lct. Ths Union hae trled, ae far ae possible, 
ti

to linit the unilateral d.ecision-making autbority rvhere l*lanagement pLacecl *
its own needs above tbose of its employoes. 1'{b,i1e the Union bas not bsen ri:

At
auecessftrl. in eeteblisbing joint d.otermination in a great variety of iT
oubjects, it has attenpted, to restrlct lrianagementr s arbitrary decisiqrF rT

rA.!

uaking poyrsrs ty gptting the Matragement to eonsult and., in certain cases, 
:1.

lnform the UnLon before taking argr actlon. Tbe stage is net yet set vrben .1
A.L

bllateral ilecislon-meking becoues a rule ratber tban an eroeption. 'AI'
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Besld"es heving e'ccesg to top managenont in tbe case of grievance',
tho union bas al'so been able to get some Conpanies to agreo that tbe
proced.ure for retrench.uent will be cliscusged in consultation rrrith the

unlon. ftutirer, in the event thet a conparry intend s to ongage ner?

emp3.oyeesr the reteenched enployees are gi.ven the flrst preference for
ro-enploynent indicatirg tirat the Union is tryirg to create a proporty

rlght to tha jobs for ite eenbers. Tbe prlnciple of trlaet in, first outrr

is novr beconing an aecepted. oneo Even tbough Ltnd.otevos-Jacoberg (far Easi)

Itd'., maintain the right to use d.iscretion in erceptional cirer:msiancos

when an enplo]ree is iad.ispensabl.oto the Cgnparly, it has to flrst consuLt

the Union about the rnattero

ldansfield & Co. Ltd.., has also agreed. that in the event of

proaoting anf, member, who vras covered by the Agreement, to the non-bargainable

categorlee, the Uuion wilt bo lnforned before artf such promotion j.s effected.Zz
5'urther, ln the case of vacanciee, tbe Unionr s comments or t€presentations

w:ill be glven d.ue consid-eratlon by I'ianagement before a selection is mad.e.

Tbe Union has cucceeded. ln 6etting Earper 0i1fi11an & Co. Ltd,", to agree

to provlde aqy benefite granted as a roeuLt of tbe coll.ectivo Agrecnaentl

whlcb are ln addlti.on to those alrea{y granted, to Union Membors onl;"-.

thle le indeod a great reetrictlon on L{anagementr s unilateral clecision-

rnaking p<rvyers. In a sinilar weyr Liansfield & Co. Ltd., has agfeed. that

the ealary scalee nentioned. 1n tbe echod.ule are payable to nnembers of the

staff only as long es tbey are nembers of the illniono The position of

those nernbers of the etaff wbo are reneved fmn tbo menbarsirip registor

of tlre Union ie to bo clarified. by 
"r, 

uf*r,ge of Letters between the Union

and, the Conpanpt

g,g,. Claura l.Z(c) of Part I of Governneut oazette Supplenent l{o.245t Etate

of $i.ngapore dated 9th Sovanber, 1-962
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Fina].lyr in two of theAgreenents tho Union hae been euccessful

in getting the Corapanies to acknolrledge tbe ri6'ht of the enployees to

paltieipate in trade union activities and tbat no enployees rvi11 suffer

discrinination on these 6round.s. Ihe Conpanies iravE also consented not

to discouTage employoes from joining tire Linion. Th.e Union hag aleo been most

euccessfuL ia getting tire Cornpanies concerned. to recognise thet omployees

who are membere of tbe Union EeJr ensege in d.oniestie grievan"* p"o"ti.ure d.urirg

offica hor:rs *r,a]tn" office premi"sos. Tbis is another great concossion

whicb the Unlon hae been abLe to rrrest frora $ome of the Cornpanies. As

a result of tlris concession, the employees rlajr start a wor1.--to-rule

eeapaign or go on strike if they feel d.iseatisfied wlth arqr aciion of

Ma.nagement" The Compar5r is not in a position to retaliate except by

opening negotlations rvith the Unionn if it d.esires to find a solution

tq the complaint or grlevance.

llbue wo see that tbe Union has been able to slolily restrict

&lanagenentrs decision-naking powers. Und.oubtedly sone of tiie concessions

agreed to W }ianagement are not rea1ly sigbificant, but et least i.t ig

a start. lllth paseing time, as the Union orgahization becones nlore

eolidi.fied. ancl fraggreesivetr, the stage rv1]-1 be set for 8be introd"uction

of bllateral d,ecision-Yaking as e general. rule '
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