
?, Tr;_tnq9JI Hout-di{I - uA,rUnE?

It Ls Yerr diffisult to cal1 &!a3.aoyan trad,e unicnism as mature*.
rt is rel'atlvely young anil hae yet to acquire maturity. fhE union l,lovenent
!n Slngapore hc,a been tossec!. aud. torn by political vicj.esitudes and. very
often lJnLone are und.oubted"ry belng pisled. by political errivists. partisan

rlvahxr bae been extend'ed. from tho poJ.itical fleld to tbe lniiuetriaL Fosrler

Thie hae lnd'aed" beon d"e^uaglng to the Union liovonent in Sir4gapore. Botb tire
Peoplet s Action Party lpar) and tbe Sarlsan $osial1e are trying to acquiro
cantrol of the Unionp. Thie bae reeulted. infsplft anong the Unlons. IJnion

solldarl!tr' has given way to. lnter-Unlon rlvalr?.
Fhe $lngapore Susj.nese lloueee Ernployeeer Union (S1t1*:U) which has

rapresented. most of tbe eroployeee in the "fuency [ousee in $ingapore, ie
infl.uenced by Sarj.san SoeiaLie leaders, !ilsny of whon eci es advj-sers ts
the Unione. It alrvays rivale the Sirgapore Dia,nual ancl lyiercantilo lvorkersl

Union (Snm,fru), whichfsuppoeed. to be PAP-controlled.. A good. oxample of this
inter-Uni.on rivalry can be noticed in the caee involving the v;orkere 6f
C.K. I'ang &i-mlted, $ingapore. S}*jIU cleims that the Sil,{l'rU iE no longer

representatlve of tho empl.oyeea of the above Company. In e statenent tbe

former Union said. tb.at a rnajority of the workers of tl:.e Compargr had Left
the Sli:!'illU to joln tbe SEIif,U and challenged i;he $irfrTIU to a secret baL1ot

to eettle the dispute of the Unj.on tepresentationz4

24o A report on thie issue waa publ.ished. in the dalLy newsp&per

Malayan llimee deted. 6th lnfarch, 1963.
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surely euch inter"-unlon rivalry does not beneflt the workor.
The unions and. the Union Leaaiers ehould be more interested in tb,e

weLfare of the members anei" should. not nix their political sentiments with.
their union activitiee' Folitice and inCustrial well*being are tr..,o quite
separate and' disti.nct con;rartn:rents and ihere ehould. be no nec€ssa3y

conneetlon botueen industriaL and. poritlcal militancy.

To rreintain induetrial peaoe and harrnonious enpLoye::-enployee

relatlonso it ie nec€s$ary to hevg a healt\y Trade lJnion }lovenent. f t
E€8ns soparate workere must unionise and, separate unions in ihe sAne

iniluetrlr nust analgaruata. $econdly tbey must elcct effisient ].ead.ers

csilnanding personal respect. The lead.ere nust be as good irr their knolvled.ge

of Economies and i;he principles of Labour lianagernent as tb.s tr[anager he is
facinS. It ie tb,e oeneral lgnor&nce of rrran;,' trade unj-on lead.ers that has

nade tiieir Unlons and thenselves parnrs in the bands of so-calle6

or6anlsera and. adrrisers - persons often vrith intereste verx; rernote fron

thoso of 1,he rardr and. fil.e.

Good. j"nd.ustriel reLations also requires tbe genuine co-opelation

of the enployere. Of cor,rrse tbe klnd of motivetions thet Lead lnd.ividuals

to Join trad.e unLons at'e essentlally oppoeed. to the goa3.s of the

organisatlone tn vrhleir the Unlon l,lenebors sef,'veo 3ut we ought to recognise

that 1t is thie firnd.amentally different orientation frono tbat of the

llenagement group that bas resul.ted. in inovitable conflict, To contaln this

conflict within rnanageable limits and naintain the iud.ustrial. etatus quo,

greater co-oper&tion 5.e requlred. betweon the eurployers and tbe Unions.

fhe effectivenees of this eo-opsration and. ccnsultation d.epends on tbe

feelings of botb the l>artlee concernedo Tbe p&ce of sucb co-operetion

relies not onJ.y on the will of !,Ianagenent, but aleo on th.e cbence tbat

Unlon r€pres6ntatirres e,1:s glven to participate j.n the d.ecisions effecting
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tbe work€3gr

InternaL ad'mlriistretion may be the ennpLoyort I own precj.nct,

but tb'e employer muet have every considoration for his enployees. Ee

ougbt to rtui his bueiness accord.ing to a consietent enlightened. labour
policy and. not 1n terEs of likee enii dlsl"ikes, eventually leeding to

tbe vletigiizatlon of the irrd.ivid.ual" rvorkere.0n their part the UnLcns

nust encours"so Yrorkers to B€x1/e efi'iciently and. to the best of their
abi}.ity.
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