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Abstrak 

 

Kajian ini bertujuan membina profil amalan terbaik organisasi pembelajaran untuk 

sekolah Malaysia. Amalan organisasi pembelajaran dalam kajian ini merujuk kepada 

amalan organisasi dalam merancang dan menguruskan pembelajaran guru serta 

kakitangan bagi menyediakan mereka dengan ilmu dan kemahiran bersesuaian dengan 

perubahan pendidikan yang dinamik melalui kesepakatan visi dan misi, penyediaan 

iklim dan struktur serta aktiviti-aktiviti pembelajaran yang berterusan. Kajian 

pembinaan profil ini dilaksanakan dalam tiga fasa. Fasa pertama bertujuan menentukan 

keperluan membina profil amalan terbaik organisasi pembelajaran kepada sekolah. Fasa 

kedua membina senarai amalan terbaik organisasi pembelajaran dalam konteks sekolah 

Malaysia. Manakala, fasa ketiga bertujuan membina profil daripada senarai amalan 

dalam fasa kedua serta menilai  profil tersebut. Kutipan data bagi fasa pertama iaitu fasa 

analisis keperluan melibatkan 24 orang pemimpin sekolah secara temu bual separa 

berstruktur. Data dianalisis menggunakan kaedah analisis kualitatif. Bagi fasa kedua 

iaitu fasa reka bentuk, data dikutip menggunakan teknik Delphi tiga sesi pusingan. Bagi 

sesi pusingan pertama, seramai 15 orang pakar telah ditemu bual. Dapatan temu bual 

dianalisis menggunakan kaedah kualitatif melibatkan proses mereduksi, mengkod dan 

mengkategorikan data. Item yang dikenal pasti digunakan bagi membentuk soal selidik 

untuk sesi pusingan kedua dan ketiga. Data bagi sesi pusingan kedua dan ketiga Delphi 

dianalisis menggunakan statistik deskriptif iaitu mod, median dan Julat Antara Kuartil 

(JAK). Selanjutnya, kutipan data bagi fasa ketiga iaitu fasa penilaian melibatkan kajian 

tinjauan terhadap 321 orang guru Sekolah Berprestasi Tinggi (SBT). Data kajian 

dianalisis menggunakan perisian SPSS versi 20.0 dan AMOS versi  20.0 melibatkan 

kaedah statistik deskriptif iaitu min dan sisihan piawai serta kaedah statistik inferensi 

iaitu Ujian Mann-Whitney U dan Structural Equation Modeling (SEM). Dapatan fasa 

analisis keperluan menunjukkan keseluruhan peserta kajian bersetuju mengenai 

keperluan kajian. Bagi fasa reka bentuk pula, panel pakar telah mencapai kesepakatan 

terhadap lima dimensi amalan yang merangkumi 22 elemen dan 160 amalan bagi 

membina profil amalan terbaik organisasi pembelajaran untuk sekolah Malaysia 

(mod=5, med=5, JAK=0.00-1.00). Lima dimensi tersebut ialah visi dan misi organisasi, 

iklim dan struktur organisasi, kepimpinan organisasi, pembelajaran individu dan budaya 

pembelajaran kolektif. Dapatan kajian bagi fasa penilaian menemui sebanyak  seratus 

158 daripada 160 amalan organisasi pembelajaran dilaksanakan pada tahap tinggi (skor 

min >3.67). Ujian Mann-Whitney U mendapati wujud perbezaan yang signifikan antara 

dua jenis SBT dalam melaksanakan amalan organisasi (p <.05). Profil amalan organisasi 

pembelajaran untuk sekolah Malaysia yang dibina adalah signifikan berasaskan 

kesepadanan model persamaan struktural modifikasi dengan data kajian (NFI, RFI, IFI, 

TFI, CFI  >.90, RMSEA <.06, skor Squared Multiple Correlations = 39.2- 86.7 peratus) 

dalam SEM. Kajian ini mencadangkan profil yang dibina dijadikan sebagai garis 

panduan pembentukan budaya belajar dalam dalam kalangan guru dan kakitangan 

sekolah bagi meningkatkan keupayaan diri dan kecemerlangan sekolah. 
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Development of Learning Organization Best Practices Profile For Malaysian 

Schools 

 

Abstract 

 

The aim of this research was to develop a best practices profile of learning organization 

for Malaysian schools. Learning organization practices in this study were referred to 

organizational practices in planning and managing learning for teachers and staff to 

equip them with knowledge and skills that suit with the dynamic changes in education 

through shared vision, learning climate and structure and continuous learning activities. 

This study was conducted in three phases. The first phase determined the needs to 

develop a profile of learning organization best practices for schools. The second phase 

meant to list down best practices of learning organization for Malaysian schools. In the 

third phase, the profile was developed and assessed. In the first phase which is the needs 

analysis phase, twenty-four school leaders were interviewed using semi-structured 

interview protocol. The data were analyzed using the qualitative analysis method. For 

the second phase which is the design phase, data were collected using three iteration 

rounds of Delphi technique. In the first iteration round, 15 experts were interviewed. 

The data were analyzed using the qualitative analysis method which involved the 

processes of data reduction, coding and categorizing. Items identified in the data were 

used to develop a survey instrument. Data collected using this instrument in the second 

and third iteration rounds were analyzed using descriptive statistics such as mode, 

median and interquartile range (IQR). In the third phase which is the assessment phase, 

a survey was conducted to 321 teachers in High Performing Schools. The data were 

analyzed using SPSS version 20.0 and AMOS version 20.0 involving descriptive 

statistics such as mean and standard deviation and inferential statistics such as Mann-

Whitney U Test and Structural Equation Modeling (SEM). Findings for the needs 

analysis phase showed that all respondents agreed on the needs to conduct this research. 

For the design phase, the panel of experts gave their consensus on five learning 

organization dimensions which consists of 22 learning organization elements and 160 

practices (mode=5, median=5, IQR=0.00-1.00). Findings in the assessment phase 

indicated high level of implementation in 158 out of 160 learning organization practices 

in High Performing Schools (mean score >3.67). The Mann-Whitney U Test identified 

significant differences between the two types of High Performing Schools in 

implementing those practices (p <.05). A structural equation modification model 

showed a significant overall fit of the profile and survey data (NFI, RFI, IFI, TFI, CFI 

>.90, RMSEA<.06, Squared Multiple Correlations scores=39.2 to 86.7 percent) in 

SEM. This research suggested the profile to be referred as a guideline in developing 

organizational learning culture in schools to enable the teachers and staff continuously 

learn and enhancing their capabilities and school excellence.  
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