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ABSTRACT

The objective of this survey is to determine climate that
contribute to the climate dimension of a manufacturing
company . 52 respondents took paftiihféhﬁé survey. Using
factor analysis, 11 factors were obtained, however only 8
items were reliable. The factors were identity, work
culture and work value, risk and control, cooperation and
leadership, support, work performance and work procedures,

autonomy, communication and effectiveness as well as rules

orientation.

This study identified that the employees were not
satisfied with their pay and felt that the relationship
between the management staff and non-management staff need

to be improved.

The study also found that the organization climate of
the company is improving as compared to the climatic

condition of the company a year ago before the change

(?D

processes were implemented.

takaan Universiti Malaya

\\||\\\\‘|I\|\\l\||\\||\I\\\llll\\\\\l\\\\\l\l\l\\ll\




ACKNOWLEDGEMENT

I WISH TO EXPRESS My SINCERE APPRECIATION TO MY
SUPERVISOR,DR MD ALI HASAN FOR HIS INVALUABLE TIME,

GUIDANCE THROUGHOUT THE COURSE OF THIS RESEARCH PAPER.

I AM ALSO GRATEFUL TO MY WIFE FOR HER SUPPORT AND

ENCOURAGEMENT



ABLE OF CONTENT

HAPTER ONE
JTRODUCTION

ignificance of study
bjectives of the study
lethodology

cope

rganization of study

HAPTER TWO
TERATURE REVIEW

itroduction
rganizational Climate and Measurement

esearch Evidence on Organizational Climate
onclusion

HAPTER THREE
ASE 8TUDY AND METHODOLOGY OF STUDY

lentification of the environment
rganizational Climate

iagnosis of organizational problem
plementing and follwing the process
ethodology of study

5.1 Sampling

5.2 Procedure

5.3 Analysis

HAPTER FOUR
Z8ULTS AND FINDINGS

haracteristics of the respondents
aictor and Reliability analysis
srcentage distribution analysis
esults of crosstabulation

Page

—t

Qs 2O

15
19
25
29
30

30
31

38
43



ABLE OF CONTENT

HAPTER 5
ONCLUSION

ummary of findings

Arther research work

IBLIOGRAPHY

PPENDIX : SURVEY QUESTIONNAIRE

Page

56

56

59

61

63



ST OF TABLES & FIGURES
IGURES
ramework used in this study

irganizational Climate Model

ABLES

ersonal Characteristics of respondents

esults of factor analysis for the climate items

eliability of climate factor

‘ercentage distribution of responses for climate items
srosstabulation between variables and length of service
srosstabulation between variables and level of appointment

>omparison of study

16

20

37

45

49

54

55

60



