CHAPTER 1V
BUSINESS PERSUITS, CRGANISATION, FINANCE AND LABCUR

Throughout the precceding chapters there have been
frequent references to " limited or traditional lines of
business " persued by Indians, In this chapter these busi-
nesses wlll be treated in detail. There will also be an
attemvt to discuss some aspects of business crganisation,
finance and labour.

THE BUSINZSS POSITICK OF THE INDIANS

A
Due to lack of latest statisbtics resort wowid have
to be taken to the 1954 Registration of Businesses and 1657
Population Census Tigures. A look at tables V and V1 shows
that the business position of Indians is very weak compared
to that of the Chinese who are better off in terms of
absolute number as well as in distribution.

In terms of absolute nurmber, the Indian population
was 696,189 and it owned 12696 of the business units (mede wp
of limited liability companies, partnerships and sole-
propritorships). This means to every 54 Indians there was one
business unit. The Chinese were in a better position although
their population figure far exceeded that of the Indians. The
Chinese population figure was 2,334,000 and it owned 58,0C5
business units. This works out to one business unit to every
forty Chinese. The falaysians, however, were in a weaker
position with 50¢ persons to one business unit.

As for the distribution of business units it can be
seen from the tables that the Chinese ocwned the majority of
the businesses.units in all the states of the Federation.
ven in the pfedominantly ialay States of Trengganu (which ,
had 92,1% lialaysian population) and Kelentan (which had ¢1,8%
I'mlaysien population) the Chinsse were better off, When the
nurber of business units are taken in relation tc the
population in each state the Indians were slightly bet%ter off
only in Penang and Trengganu. In the rest of the states the
Chinese were in a much better position,
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Federstion 6,27%,000 2,25 707,000
Johore ee7,000 42, ;'?%
o . ‘ AR .. ot
Redah ’? GLu 0. C, '?/c
helentan o QCQ 547 1’(ﬂ
kelaccen QCG 43, 5% ¢ 1%
N, Seib ¢ 41,5 15. 15%
Paheng 61 ,CCC 54, (.Cp
Yenang :79,(60 57, 19, 25
. - w\w-"
Perak 1&’ 221 _‘{CC 44, 14, :j
Perlis £1,C00 1'7. 1.0%
~ , . s
Selenpgor 1,013,C0C £8, 0ol
Trengananu 270,00 6. 11. 5%

Source: 1257 Census Heport, op. cit. p.4.

17hig includes Pekistanies. The tcotal number of
Indiens enumerated was 696,159, See Yable Vi1

CCLPGNEWIS ©OF THE INDIAN BUSINESS CCLITUNITY
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The 1957 Census enumeravea around 696,
 in ths Federation malking up 11% of the total popu
| From Table VII it 1s seen that the majority of the Indians in
kalaya are from South Indla llke the ;anlls, Telugus and
5 Falayalies and these are mainly heavy skilled or unskilled
' laboures. The Horth Indians only make up 8.83% of the total
I number of Indians in lialaye.
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~North Indian Buslnessmen

The YNorth Indisn businessmen are mainly from the
Sindh, Gugerat and the United Provinces of India. Among
them *he most imoortant are the Sindhies (often called the
'Borbay Len') and the Gugeraties. They are mainly wholesalers,
retailers and traders in textlles from India, Hong Kong and

=00 .
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South Indlans

Tamil 386,509 460,¢85 556,453
felugu 5C, 006 24,083 27,088
Malayeaell 17,1C 44,539 51,118
Cther South R
Indians 15,968

H

Sikh 9,307 18,149 10,132

Punjabi 6,144) 12,794 0,460
athan 804/ 3,166

r 1 J .
Behgali . 5,072 1,827 3,834
rahera

isherashtrian °F 556 -~ 6l,442
Gujerati 402} 1,396 1,301
arwari 7 | e 1,355
Sindhi ? 728
Rajput ? ? 479
farsee ? ? ! 98
Cther North f : |
Indians 3,736 1 5,479 12,122!

o § o et e

Total- A1} * : . . o
indians 470,180 621,847 569,616

Source: Usha HKahajeni, op. cit. pp. 103-104.,; The
1957 Census Report, op. cit. DP.l4.
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shopkeepers and hawkers a 1lthe urban areas.
The above shows that one of the reasons “he Indian
vusiness community is smeall is because of the smaller per-
centage of Indlans in the country out of which only a small
vortion participates In business.

BUSINESS CCCUPATIONS

Business occupeticns can be generally classified
into three main groups. They are:

(&) Industrial occupations, which are concerned
with the growing, extracting and manufacturing
of meterial goods. )

(b) Commercial occupations, which sre mainly con-
cerned with international trade and distributive
trade like wholesaling and retalling.

(¢) Personal services and other direct services.

Indians in Falaye do participate (either in the
canacity of employers or employees) in all the above
occupations; but the extent to which they do so varies greatly
depending on the type of business cocerned. Again, to look
st Indidn it the right prespective, it would hgve to be.re—
loted to the participation of others, especlally the Chinese.
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end Americsn participation)

in rubber cultivatlon, Indi a8 employers or self-employed
peyrsons meke up only 1.,99% ne Chinese percentage is
10.74% and the lMgloysisnag 70 s does not, however,
cive a true pleture of estat the halsysian

( to the
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ie high due er of sell-employed
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nd mw ' 15 follows: lalays
d Indd 2e Although Indian
her In this case, 1t is still very low
ad the nun »I Indians erploved In the rubber
ry. Indian buslnessmen do not seem to be interested
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lators than permanent
businessmen. The most probable reason why Indlan businessmen
aye not interested in this industry is that 1t takes a long
tine (at least 7 years) to derive any return on thelr invest-
ment. This enhances the Indian ettltude described in the
preceeding chepter about quick profits in the least risky of
coccupations,

In mining and quarring too, which 1ls another
important sector of the lalayan econeriy, Indian participstion
as employers or self-employed persons 13 negligible. A
similar case is found in the manufecturing industry as well
as in building and constructlon. In these bod, Indian labour
is in a small percentage.

CONIBRCE

A———

Only In the commercial field and in the f;elg of
personal services do Indians particigate to scme QXEenuo
@enerally speaking, percentage distribution o?ﬂ?mg}oyefs snd
self-employed workers 1in commerce 1s as'fgllow;.gn?éayw L
21,564, Chinese 63.65%. and Indians 1l /9%, A breal oIm o1 B
this field is necessary to gel a more clear pictura: bn*PG-
tei1ling the gelf-employed Indlan percentage 1s 14;6, igvrau
nen only the self-employed propriafors and mﬁnaggrs n e
tail treded¢ are taken into account the percenviags gogeaeép
to 15.1%. In retalling the main lines of business pers

by Indians is as follows:

(1). Textiles.

In textlle retalling the Indian participation goes
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DISIRIBUTION OF JFALLYIIAWS, CHIVESE AND INDIANS
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FALAYSTANS CHINESE ; INDIANS
| !
Self- - S5elf- Self-
TNDUSTRY employed Employee employed/Dmployee employed/ Employee
Employer Emplover Employer
Rubber 4
cultivation 92,318 167,565 23,208 172,328 0 1,362 148,481
Coconut
estates 827 3,202 117 1,029 45 6,901
lining and
Quarring 96 7,808 2,730 33,588 3% 5,230
Mormafactu- |
ring 14,119 12,457 25,263 72,005 2,483 | 7,467
Bullding and :
Construction 3,344 18,477 4,470 28,007 301 12,000
Commerce 22,881 9,136 67,532 59,249 5,695 17,010
Personal k ] ] :
Services . 4,942 10,112 15,073 45,895 5,601 12,998

Source: 1957 Census of the Federation of HMalaya.
Table 12.

up to 22.3% while the corresponding rigure for the Chinese is
47.3% and the Valaysians 30.4%. liost of the gnaign.textil? shops
are found in the major towms, especially‘in the town shoping
centres, They are usually single shops, butb ther? afe flio‘i
nunber of departmental stores ovned by North I?dian& g“h1el ¥
Sindnis and Gugeraties)., In addition to retaill?g they also
perform tailoring and outfitting services. The large and more

A5 2
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e nalan-iuslin and lamil textile shops who chiefly
ko Ty el Ay Y -y {1l - -
he Indlan ¢ ‘mw'u‘“ut;j « There are glse a nurber of Sikh
3 P 1 " . 3 ~ A 3 b +
inz salesmen who deal with the sub-urban residential

Textile re ing 1s comnetltive to- dav.
‘niian businessmen he complaeined that any form of "sale™
in {ront 3 shops, they would at once loose
: tile shovs have resorted to news-
o, clnema dvertl v} promoticnal
ces uaec ts, ve scounts, one-
ar oy btwo-dollax rtment ! ikes., Such devices
e necesaary i are to continue holding their
ien in t ling. TFortunately Tor them the
se seem led with their share of the marketb,
ig .the C the lower and middle income groupse.

Since the time shops like Dulfakker and Zusoff
rothers were establis) e 1910s, Tamil-Ilislims have
toon dominating the bookeelling business. Their success ig
«ue to the vﬁﬂlv svart in relation to the Chinese. During
ne Britich_ in lalaya most of the English books were from
end Brituin and hence Indien bcck sellers were in an

position to ezstablish contracts with overseas pub-

"5~ Now they are showing signs of being affected by

5 “ition, thej are re snovating thelir shops and air-

z tiening them. owever, Lnb;e are no figures to show their
i;a%ion and the extent to which comgctitxon is affecting
L present,

Prospects in thls business are good. The general
sublic 1s becoming more educated and Lhare is & large annual
nerease in school-children. If we look further 1ﬂ*o the

uture the prospects still remasin goode As JoG. Wilson says
: bookselling is really the most hopervl of all trades

LR R BN B N W 2

“cause in an increesingly machenistic age, it can never be
achanised; and in an age of mass movements it must remain
rs:z,viczualistio. wl

1Herman Levy, TheAShopé of Britain: A'S§g§imig_
detell Distribution, Routledge and Kogan Paul Ltd., 1949,
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L,.M.I.:M.njl :iﬁ CHII \_Z:S;g I}qDII*L’lIS
Solf- Self- Self-
. N £ - -
employed/ mmnloyee emploved/ kriployee employed Employee
Employer mmployer Employer
i
e iy ,‘ E il o 1 Era " = 1 Ld Fiod i rx
Retoll Trads, 22,256 04457 G&H,507 47,138 14,507 | 13,451
%
\j‘ixu~.}f}i§311 |
T maine ’
dstuff. 14,510 5,508 40,715 2d 008 ¢,CL1 7,787
- e - !
{?ﬁ}r\;&x'&'ileﬂv l’?t“:{; '519 2’ 765) ':", 574‘. 1,..!.-;’3 . 1,290
} -
Benka and %
cther finan-
cial Instlit-
uticns. 9 253 218 2,315 841 1,261

dnclesslers

Road Trans-
port.

RHestaurants,

837

6,589 6,338

2,187 1,703

3,582
602 14,742
2,716

127

1,171

2,947

e02

~3

)]
168;

Lavndries, 195 509 1,563 1,97¢ 562 680

Burbers. 1,720 328 2,072 2,767 1,873 1,568

Jewellers. 495 177 1,582 3,206 638 437
Source: 1957 Census of the Federation ol HMalaya

op., cit, Table 12,
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his group cas divided into twoi-

(a) The fashionabl 1-luslim shops and
denartriental

(b) The Tamil and 1 provision shopse

The Tamil-lkuslim shois mainiy deel with the hlgher
income group; they sell ! lety of things like provi-

ns, btimned goods, con tobacco, boilet requlsltes,
~harmaceuticala, drugs, nd such like. lost of then
st as represontatives for uwrers in Surope and the
inited States of Amerilcs ) le lHaina Fohamad snd Sons
(1mlaye) Ltde represent ovel 1 overseas manufacturers.?
“he Tamil end Sikh provislioners deal chiefly with geods from
ndia like grains, onions, chillies (dried), picce goods, Indlen
: medicines and herbs’, fruits. and-sueh~Lkike. Thelir con-
are malnly Indians from 21l incoume groupse

Trhe Temil-luslim provisioner-drugplsts face very
little conpetitionsg from the Chinese; the competition they have
o fmce is anong themselves. The Tamil-and Sikh provisioners
nosever do face competition from the Chinese although they deal
meinly with the Indian comrunity. One Tamil provisioner inter-
+iewed complained thet, "Indians patronise both Teamil and Chin-
ese shops, but the Chlnese never patbronise Tamil shops. "® One
resseon Tor this is that Indian shops are centralised in certain
sections of the towns while the Chinese shops are mere decent-
ralised. Althcugh the Tamil provisioners have developed a free
delivery system, Indians living in the town suburbs prefer to
aeal with lecal Chinesc shops.

PERSONAL SEZRVICES.

pable VI shows that the nighest percentage attained
by Indians 1s 1in this area of business. ihe Indian pe?centage
in the self-employed and employer status 1§'21.8%w while the
corresponding figures for the Chinese and halaysians are
50,66% and 19.%C%. The following notes weild clarify the types
of pusiness persued by Indiens in this field.

27he Straits Times Directory, 1962.

3Tnterview with the proprietor of V.0.K. Ganapathy
Pillay, Ampang Street, Kuale Lumpure

dpor example,in Kuala Lumpur, they are centralised
elong Ampang and Yalay Streets.

— 36



1, Restasurnts.
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Fable XI shows that In this business Indlans in
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the employer status have & relatively high percentage of
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1,672 Bowever directory listins shows thet the Indians
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ige down to 18,77 showing thel quite a number of Indian
are too small to worth listing.
Of +th Irnicis v et g 1T B T
vt Analan restauvrants the wost peopular and
onable are the cnes owned by the Tamil-iuslims; they
cund in all the major towns and are patronised msinly
- b | — . ] e ol o - e ow .y
slims (Ealay and Indizn), Chinese and Zuropeans of the
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r income group. ‘he Tamil and Sikh focd shops desl
a2 FOYROE I g4 . 3 oy oy oy e 3 3 - o
1y in Indlan dishes and sweetmeat® and do noct expect
riet wider than thelr own community.
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el problem faced by the smeller Indian
aurants 1s given by S.0.h. Ubaidullah of
r

fo)
of Commerce. Complaining about the in-
1

rest

the Indian Chembe

suffiency of commercilal statistics he says, "_ _ in a

Lom wnich has room only for 50 restaurants out of sheer

irnorance,3C more are opened. Due to insufficiency of turn-
I’J

, such restaurants tend to dlsregard rules ogehealth

b ()

OVE

ané hygine and offer poor service to the public,

¢, dewsllers. ' .

In the employer group Indian share in the jewellery
) (f f b4 . K
business goes up as high as 27.2%. This howevep . carmot be

used as an indicator of the number of jewellery shops for a
iergevnumber o’ Indian jewellers are small-scale self-

:mployed people. Some Indlan jewellers are at presept‘
compleining about the decline of thelr business.? This is
most probably because of the Chinese inroads into the business

Bpirectory of Hotels, Restaurants en d Bers for
Sinzapore, malaya and Hong Long, Chee Hong rress, Singapcere.
Tt s unfortunsto that no date is given in this tourist pub-
lication but Shere are evidences to show that it is & recent
zulde, ov®.

6The Straits Times, 27th. February, 1961,

7Interview with kr. Sithembaerem Pather, goldsmith.
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s ag well as the

*

he increasing baley marvket
e

ihe owners of large jewellery shops are Tamil-
EMGléms and Temile; the larse number of gell-omnloyed crafts~-
ﬁaﬂ—gawsllers”a;e rainly lemils found both in the rural and
urbsn areas, Hovever 1t is important to note thais the majority
of gold wholecelers are Chinese.B i ’
%, bBarbers, Laundrymen and Iillers,

posiiien
- Indians st1ll have a strong in the above business
occunations. From Teble IX 1t 1s seen that about 22.6%

. arpirs » - N
Indicng are In the self-employed and employer group forming
the highest percentage in all Jndian business occupations in
Yalave. In laundry service the percentage is as high as 24,2%.
In both these occunations Tamlils varticipate most. In milling

lTan
of grains, dried chillies and other spiceg) both Tamils and
amil~ luslims are found.

The above list of Indian business perticipation in
the Federation i1s not meant to be complete; & large number
of Indisn businessmen participate in wholesaling snd impdting
end exporting in conjunction with retalling.Indians glso "
particirate in financial occupations like banlzing and
insurence. Inadequacy of information prevent the discussicn
of these businesses except for meneylending which is dealt
with in the next chapter.

FORMS OF ORGANISATION

Generally speaking the limited 1isbility company
has not yet entered the kalayan business world To any great
extent. As Silcock says "_ _ the different individuals are
to a greater extent trying to do the same thing, each in
business for an asndividual profit within a given socisal
framework rather than each playing an gssigned role wi%cin
an orgenisation, the growth of which will benefit azl."?
This feature is very noticiable in teble V. Unly 1.4% of
the Chinese business units were limited companies4while
for the Indlans the percentage was below one%(0.4%) «

8Ipid. , .
9T.H. Silcock,"The Commonwealth Economy in South#

east Asis,Duke University Press, burham, 195¢.p.l128.
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in contrast to this
companies,

- i
\)n 1 € e Qwﬁ(}i}r* euGI\ nins Fr\ 1’;4”‘"}@‘}"“‘;:{_*

~anZr s S PDETSNIDs and Lirited Companies
There are ss i I )

N cveral probable why Indians especially,
svelid large concerns liks Imited companies and stick Lo Lthe
SmallérthSAHSSS forms 1like sole- -broprietorships and partner-
ships. ba§§d‘ the Indian ‘businsss attitude in kalaya it
can be sald that Indians cling to the letter forms of organ-
igarion because of their Dersonal nature. The sole- -proprietor
enjoys freedom of action to g degree not possible by partners
or menagers of limlted companies. fHe does not have to consult
7ith asscclates hefore taking ection. Profits are also mnax-
inlsed by the owner for he does not have o share them when
the business 1s gsuccesszful. If the business is a fallure
t indlan businessman would most probably close down his
businsss and return to Indis; or ury another lines of busi iness;
or go into partnership with a close reletive. But he ould
never try to partlcipate in any form of business where nis
osrsonal intrest 1s not adequate ely repressnted.

There are other vossible reasons why Indisns ovrefer
rietorships and vartnershivs. With the exception
b our Legislation in the Federation, these forms of organ-
.on are not closely re*ulaued by the Government. Their
Lion 3 simple and organisation costs low. What is more
tant I'rom the .Indian standpoint is that they can have
acy of business affairs. It is easier to keep trade
ets 1f these are shared among a fewer nunber of pecple.
lthougb the amount of the owmner'!s income must be

ed for tax purposes, this informaticn is nobt made a

of public record as 1s similar information submitted
mited liability companles. Finally, a tax of 40% has to
d by limited companies wnlle the other forms of organ-
n are not taxed as such.

!
*Ci

gc*‘! t’"‘(D

Hoo » H_»c:»

T W QD

WM O oM

B OF O B b e 10 NG e b bR O D
®

n
©

An imsight intoc the Indian business goals will
ow that the common disadvantages of not being permenant
difficuly of ra;sing long-term capitel for expansion are
significant. Zxpansion is usually done from personal
pital or with capital from close relatlves or friends.

Ts down debt firancing so the effects of unlimited
tility are not felt to any great extent. As for limited
it does not concern those who do not intend to stay
‘e permenantly; 1if permenant residence is the aim then it
common to bring their sons into partnership and later
eve the business fully in their hands.
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0 (NERS

HIP OF SEZLsCPED INDIAN LINITE
CLIABILITY OKPANTIES IN KUALA LURPU?
Cwnership ©
Name -
' Racilel ! Type
1. A.l% N, Abaul Hamid & Co. ‘
Ltd. Tamil-iaslim Private
2, 1.S, Ally & Co. Ltd. Tamil-Iuslim Private
3., Tajmahal Store Agent Co, .
Ltd. Punjebi . Private
4, GChotirmall & Co. Ltd. Sindhi . Private
5, Hidustan Theatres Ltd. indian Public
6, Asia Trading Corporastion :
Ltd. Tamil " Private
77 C.J. Doshi & Co. Ltd. Gujerati ' Private
g, Marican & Sons (Malaysia) ;
td. - Tamil-luslim °  Private
$9. fhe Jublee (Book) Store
Ltd. ‘ Tamil-luslim Private
10. Eusuff Brothers Ltd. Tamil-Fuslim Private
11. kajeed Co. (I) Ltd. Tamil-Iiuslim  Private
12. Lekshi Vilas HRestaurant :
Ltd., ~ Tamil ' Private
13, luthu Paxi Co. Ltd. Tamil . Public
14, Znsign Boock Store M. Ltd. Maleyalil : Private
15 K.S. Gill Ltd. Indian- i
Chinese | Private
16, Jaswant Singh & Go. Ltd. Indien ! Private
17. Naina lohamed & Sons Ltde Tamil-luslim Private

Private Limited Lisbility Companies

It is important to note that not all Indian
limited companies are public companies. In fact, ?s seen
from Table X a substantial portion of them are priveate

cempanies.

Since only two members are necessary to enable

the company to carry on business this form of organisation

g



cuards owners against unlimiteqg 1iability without diftfusing
c-mership. Again the Indian need for privacy is satisfiéd
to scme extent for the annual return need not include a
balance sh@et; and the company “ioy also commence business

E Y man

4 T o Ty ‘e 3
t 1s incorpunrated. wit :

= + : : E vii%Uv restriction. Hence,
¢ closely held companles are popular among Indian
58

3

LS B )
OO0 b v
%.—4

in §enaral_1t can b \1d that the Indian's desire
e control and centralis declsion-making are the

ce c
ng factors in choosing the form of organisation.
¢ to large-scale industrial

ic motives are not condusiv
>y Indian businessmen are mainly concerned with
its.
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SOME  ASPECTS OF FINAKCE

Since most of the Indian businesses are private
concerns it is difficult to obtain Information about their
“inancing methods. From the discussion ebove it can be con-
cluded that for most enterprises capital is from personal
rescurces of the owners. However no futher generalisaticn
cen be made except that the need of remltting money to India
cuts down financing capacity in llalaya to some extent.

There are two interesting scurces of finance for
ettty Indian businessmen. Sometimes Indian labourers, when
not investing thelr money in jewellery, deposit their

aevings with Indian businessmen.However this source of

o

fe o

ce 1s not reliable for the money can be withdrawn on
nd. Another source is a form of saving called kuthu
which is similar to the Chinese tontine.

Kuthu is a ferm of saving in which the participants
pool thelr money monthly and draw lots tc find out the claiment
for that month. Another type 1s to pool the money monthly and
the person who bids for the lowest receives that amount for

Y

“he month; but he looses the remainder of his share.ld The

M yxample: Assume that there are 10 participants
g $1C0 T nount for sach

ch contributing $1CC monthly. The total amoun |
~enth will be $l§00. The person who bids for thf lowest amount
in the £irst month, say $600, looses the other $400 which is
curalated monthly. Every o¢me month the lowest bidder gets
e monsy plus a percentage in the accumulated loses of the
e

vious bidders.
1



G\\é\

percon who blds in the.of the period gets his share with o
: 7 Shoke % o ) ~ < willal L V
large percentage of all the amovnts lost by the previous
callers. There are several other variations but the basic
1dea 1ls the same. ‘

- According to Gemba,"  during the period of the
gorld depression bebween 1932-1¢%8, the kuthu was the means
whereby Indians lsbourers put themzelves into business anﬁ
became ice-wate sellers, hawked kachane puteh, or were sble
to operate a small stall at a strcet corner, or in the empty
recess betwesn shopwindews, where they sold ciggrettes by the
stick or the ingridiants for chewing of betel nuts. Similartiy
t 18I heawkters, the Indian'disguised unemplioyed of ’

{ =y oy . . - . s )
~alaya, attemps to subsist on what he cen eke

farF e

+ types of enterprises.,"ll [he extent to which
ian businessmen use Xuthu tHo finance their businesses
wever cannot be easily determined since this(like the
Chinese tontine) is a form of illegal seving. :

SO ASPECTS O ReCRUTTVENT  AND TREATHENT

@
OF EFPLOYzxS

A discussion of the above aspect 1s important in
any discussion of a business community for it reflects to
some extent the business ideas of that perticular community.
The approach taken here will be to discuss the past conditions
pefore deeling with the present.

fast Conditions

‘”ggb%QSB the Streits Times reporters Investigated
the working in Indian mercantile firms and found a marked
difference in the status of North and Scuth Indian workers
in Singapore. The North Indians recruited thelir employees
frem India on contract mhereby shop-assistants were re
reguired do work in Singapore for two to three years, and
end their_ passage, board and ledging were paid by the
employer.l The quarters provided by the employer were

0]
&)

llcharles Gamba," roverty, and Some Socio-economic

: 7 - 1
tspects of Hoarding, Saving and Borrowing in ialaya,
llalayan Zconomic Heview, Cctober, 1958. Dp.4l.

12y, Thompson, Labour Problems iq Scuth-kast
Asia, Institute of Pacific HRelations, New fork, L 1947.p.90.
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vsually loceted on the floo» above the shop and:"cosisbed--of

i COILai:th of o an a1l iI1l-vent 1lated roorm situated
vnder the wat}dzii eve of the ﬁFﬂj;"plw doriin .}déu; ©
;,rers: »:;enard"!lv Trom B2..m, to 3\}.}”. with & mi; holliav
on Sundays and only one full DOiiugv at Jclmavg1L Mero
heurs were ”110Lv(‘€l {for Junech anad f:,:ja but dl“")ﬁl: Couuj’_é
bo eaten only after the shop was clesed. Japes wepe
sgheduled on & ruasee besig, Sindhi mGPCguﬁLB d@id a
pinirum salary of 30 rupees(y18), with annual increaments
renging from 5 to 10 rupeces, ndwe}vu suéoii%d &foodul
and lodging. But half the salary was sent So the employee's
family in Tndia and *hm revﬂi v credited to the - i
emplovee's accounb. : was peld to the
63‘?‘1*’3”""\ in additi .,“O L siven -’lj:rg} before
lbuv1nﬂ india, unless a soecific &wréemmnt to that‘effect
had been made in the canﬁr' ct, "3 ‘

The employees of South Indisnshowever suffered s

orge plight., They:

"had to work from 6a.m. to 1lp.m. with only three half-
hour breeks for food. kost of the luslim and Tamil
eriloyers recruitsd their Indian assistanis locally;
nevertheless they, toco, forewarded half the slary
garned to the employee's family in India. nyplcvcrs,
uniformly claimed thst they and their assistants were

one big, havpy family, Mutuallv cencerned for each

other's moral and physicel welfare, They blandly

asserted that thelr assistants loved long hours, dis-

liked holidays, and did not know what to do with the

leisure time they had. Their assistants, however, told

¥he iInvestigating reporters another tale. They complained

of crowded living accomendations, which also served as

dining roous, of poor food, of & 15 hour working day,

of inadequate wages ranging from Straits $7 to $35

unequallv pald, and of punjshment meted out tc them

on the slightest pretext. lheir employers took charge

of computing salaries and refused to render them by

accounting; having no means of redress the employees

had to accept all the fines marked 'Dersgpﬁl expenditure!

which were chalked up against themn, TheiT.grievance .

however, was the lack of privacy and of lelsure time. 14
The publicity from the Straits Times investigapors forced the
South Indian Chamber of Commerce to recommend a reduction of
hours and increased leilsure time, but these minimal reforms
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2ion of the Indi
-C 157 Y N ‘ tion o e Indian busginess
comumunity. ihis gives sufficient backeround teo w e
businegsmen thought in the vaet x. eSO 42N | ound to what Indlan
PUS LIS S TR e € pasv, how thelr relaticns with
thelr employees should be.

were reslsted by a significant sect
-4

Recrultment

At present several problems concerning wages,
working hours and holldeys have improved mainly“dueuto recent
abour legislations. The pattern of recruitment has not
changed much cxcept for recruitment of workers Trom India
which has been reduced by the Immigration Crdinance of 1£59,16

e this ioGggiﬁiilgrzfﬁiQHS.Sﬁi?l prefer to employ Indiesns.
T B roken down, 1t would be seen that Temils
will try to employ Tamlls; Tamlil-luslims will try to employ
famil-luslims and North Indiane will try to do the same. As
the employment of other resces, s spokesman of the Indian
amber of Commerce had said as early as 1¢53 that in
rploying workers Indian businessmen had " no prejudice
cainst a wan's community Fo or religion."t? Yet, at
present, only in cases unere there are insufficient people
people in theirbwouid Indian businessmen try to employ
cthers. For example, the number of Sindhies in lialaya is so
small that they are forced to employ Chinese, Tamil and
‘aley shop-assistants. The reasons for employing close
letives and people of the same race are obvious. Employees
the same language are easier to communicate and deal with
specially in the csse of Tamll shops where the accounts are
kept in Tamil. Futhermore, they appear to be more trustworthy
cm the employer's viewpoint. However, sugh a pattern of
cruitment is not without it's disadvantages. The source of
efficient people for responsible posts is limited to cne
community; and there is also disincentive among workers
(especially non-Indian) at the lower level who see no chances
of promotion. It has also helped commerce to develop along
communal lines. Genarally speaking, this tendecy of employing
people of the same race is prevalent among all races 1n )
kalavae as far as commercial enterprises are concerned; 1t is
only”in industrial undertakings where changes are seen. This
is chiefly because of the larger volume of workgrs required.
Ir Indisns go into industry they would have to Bace this

problem.
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151pid. p. 91.

1683e Chapter V

lvThe Malay Maill, 24th. April 1953.
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Preatment

Unleiq & large-svale investigation is carried out
it is difflicult to be specific aloun of working conditions
of workers of Indian businessmen tod c

ay. & Ca >
1047 there was no single firm(I )Jiniﬁititizm gairﬁﬁdzgt
Fund for 1t's workersi® weuld indicate the auani,ui
sttitude of Indlen employers, However the iﬁﬂi&ng secmed to
smve scome valid reasons f‘;} this. AbGOIC:in” to H.R. _ﬁyab
(han of the Peneng Indian Chamber of Lhﬁmercc the Enployee's
Yrovident Fund was in the mein beneficiasl to emqloveg s, but
he felt that 1t should opply only %o permenant staff and
not to temporary labour forces or shop-assistants.l® At
vresent such provision 1s compelled by law.

o irportance seems to

Iraining is an area wher
& t was discovered that

been attached. fron 1nhe "viey

-assistants were usually given
to learn the necessary procedurss as time goes by,

n enolO"ors fail to rezlise that even if workers are
uredéeq, without training they are no more an efficient
701 WLll building organisation_than a mob of untrained
ecruits in a conqpring army. 'Y  Exceptlons however can be
ound. Cne Tamil-fuslim shop investigated wes seen to employ
ests as part of the training progremme. Success in these
&
b

"

a {ew instructions and

‘LDDJ

o
-y

U}

sts would result in either: (a) a yearly incresment or
) & better bonus or (c¢c) a better position.

The present trend In Indien shops seems to be
exphasis on advertising and other promotional activi
cg; they seem to have failed to keep abreast cf
pments in personnel relations. In 1962 iir. V. lManicka-
gam spcaking at the Pensng Indian Indian Chamber of
nerce had said that Indian employers (like other Asian
oyers) were not keen to join employers‘ organisations
nd often obstructed ths formation of trade unions and their
ctivities. 22 He futher added that " each erployer was trying
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18fhe 8traits Times, 4th. July, 1948,

191p14., 19th. April, 1953,

201, Mahoney and R. Hossicn, rublic Relations for
R‘St&il()rs, The HMaemillan UO., New YOI‘L 1949, De. 48,

21o. <uff Brothers Ltd., Kuala Lumpur,

22716 Straits Times, 6th. November, 1962.
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to outdo the other in fiﬁﬁinw

SLLIE ways anad meapns b ayra gy
- ‘ - M5 - neons to undercut hin,
hs & result the worker Sr“}‘ff&‘f":ﬁﬁa e d Recerx itly %h{: “hti;nalt
o - -y o] &l ., Wi =% AL
tnicn of Commercial or ers prtested against the anti-union
tactics by the ewrployers in C.J, Doshi Ltd., Kuala Lumpur, <%
T

t o
ese facts, althau:h inadequate, g}

& ag 10)
nen 8 111 fall to realise the importance of good euployer-
>loyes relations. Like a farous American wgrah **:aya
we want to create contenrment in front of the coungpé
we have to flrst create contenment beh e

2r

arn thelr manner of serving the utbli
uicu they are treated by their manager

L)

that Indian business-

3
»

d my

r

nd it. Glany employees
c gpm the manner in
. eSO

P Y

In coclusion 1t would be approoriate to repeat the

ﬂﬁzﬁén: made by ur. V. lanickavasagam that if Indian busines-
men do not change thelir attitude towvards workers and adopt
cenerally acceﬁtnd methods of dealing with them they are

en
coing tg be lef't behind and their businesses are bound to

Y

sufferyd

CONGLUSICN

The above discussion of Indian businesses has
ziven some idea as to the positlon and business persuits of
the Indlans in modern l‘alaya.The psoition of Indisn business
is relatively weak; the business community is small; and
Indians are mainly concerned wlth commercial sctivities. It
"ould be easy to.criticise these act1v1tleu baced on TJestern

tandards. But it must be understood that Indian enterprises
are usually too small to encounter serious pezx rsonnel problems
or require elaborate organisation or large amounts of long-
term capital investment. The more importent problem is $hat
Indians are evolding industry; only when they go into. this
field can the above problems be viewd in their proper
prespeotive. But for this shift of business intrest, a basic
chenge in the Indian business attitude is necessarye.

23Ibid.

“4honthly Report of the Ministry of Labour and
Social WVelfare, Eederation of llalaya, July, 1962,

251!38.1101183' and Hession, Op'Cj:,t.L’ Do 26.

262§g%§§r&1§§mglm§§i 6th. November, 1962.
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