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EXECUTIVE SUMMARY 

 

It is agreeable that discipline is essential in every aspect of life. It is equally essential 

in industrial undertakings. It implies the absence of chaos, irregularity and confusion 

in the behavior of workers. Workers in any organization need something to keep them 

working. 

 

The objectives of this study is to identify the rate for the disciplinary problems in 

Engineering Department, to measure what are factors that contributing to this problem, 

to analyze the impact of employee disciplinary problems on company performance 

and to recommends the solutions to overcome this problem.  

 

For the purpose of this study, employee of Engineering Department comprises of 43 

operation staff were selected.  

 

The survey forms comprising of two sections, Section A of the survey form comprises 

of the personal information of the employees. Section B comprises questions which 

use to measure the employees satisfaction and attitude at workplace. 81 percent of the 

employee from Engineering Department was invited to participate in this research. 

 

Based on the study, the Engineering Department employee ranked good wages the 

most important satisfaction factor, and followed by promotion and growth in the 

organization, good relationship with immediate superior and co-workers, proper work 

schedule, communication and teamwork, full appreciation of work done, career 

development and advancement opportunities, interesting work and good working 

conditions. 

 

Therefore, the findings from the this study may allow the management to have better 

undertaking the existing problem and improve the performance of employees. 

 

 

 

 



 v 

TABLE OF CONTENTS 

 

 

SECTION 1 – INTRODUCTION TO STUDY     

 

1.1 Background………………………………………………………….……….1 

1.2 Problem Statement………………………………………………….………..1 

1.3 Research Question….………………………………………………………..2 

1.4 Objectives of the Study……………………………………………………....2 

1.5 Scope of Study……………………………………………………………….2 

1.6 Significance of the Study………………………………………………….…2 

1.7 Structure of the Report……………………………………………………….3 

 

 

SECTION 2 – COMPANY BACKGROUND     

 

2.1 Establishment History………………………………………………………..4 

2.2 Product / Services……………………………………………………….…4-6 

2.3 Organization Management………………………………………………...6-7 

2.4 Post………………………………………………………………………......8 

2.5 Organization’s Performance / Achievements……………………………..8-9 

 

 

SECTION 3 – REVIEW OF LITERATURE AND PAST STUDY FINDINGS  

 

3.1 Definition of Discipline…………………………………………………….10 

3.2 Review of Theories....………………………………………………..…11-19 

- Maslow’s Hierarchy of Needs……………………………………....11-13 

- Herzberg’s Two-Factor Theory……………………………………..13-15 

- Theory X and Theory Y.…………………………………………….15-16 

- ERG Theory….……………………………………………………...16-18 

- McClelland’s Need Theory..………………………………………...18-19 

3.3 Past Findings…………………………………………………………….20-21 

 

 

SECTION 4 – METHODOLOGY OF STUDY  

 

4.1 Defining the Method of Study..……………………………………………..22 

4.2 Research Approach and Types of Research………………………..……22-23 

4.3 Source of Data…………………………………………………………...23-24 

4.4 Research Method Used in this Research………………………………...24-25 

4.5 Limitation…………………………………………………………………...25 

 

 

 

 

 

 



 vi 

SECTION 5 – RESEARCH ANALYSIS  

 

5.1 Introduction.…………………...……………………………………………..26 

5.2 Trend of Discipline Records …………………………………..…………26-30  

- Medical Record for the Year 2011, 2012 and 2013…………..............26-27 

- Lateness to Work Record for the Year 2011, 2012 and 2013………...28-29 

- Summary of Staff Attendance for Year 2011, 2012 and 2013………..29-30 

5.3 Factors Causing……………………………………………………..…….30-35 

- Respondent’s Background………………………..…………..............30-32 

- Level of Employee Satisfaction………………………………………32-35 

5.4 Impact of Discipline Problems to the Company………………………….35-36 

 

 

SECTION 6 – CONCLUSION AND RECOMMENDATIONS  

 

6.1 Conclusion……………………………………………………….……….37-38 

6.2 Recommendations…………………………………………………..……38-39 

 

REFERENCES               40 

 

 

APPENDICES               41 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 vii 

LIST OF TABLES 

 

 

Table 2.1: Engineering Department Manpower     8 

 

Table 5.1: Summary of Attendance Record for the Year 2011, 2012 and 2013 29 

 

Table 5.2: Background of Respondents      31 

 

Table 5.3: Summary of Staff Satisfaction and Attitude at Workplace  33 

 

Table 5.4: Level of Staff Satisfaction       35 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 viii 

LIST OF FIGURES 

 

Figure 2.1: Type of Rooms        4 

 

Figure 2.2: Mandara Spa        5 

 

Figure 2.3: Sunway Pyramid Convention Centre     6 

 

Figure 2.4: Grand Ballroom / Meeting Rooms     6 

 

Figure 2.5: Fuzion Coffee House       6 

 

Figure 2.6: Senior Organizational Chart      7 

 

Figure 2.7: Engineering Department Organizational Chart    7 

 

Figure 3.1: Henri Fayol’s 14 Principles      10 

 

Figure 3.2: Maslow’s Hierarchy of Needs      11 

 

Figure 3.3: Herberz’s Two-Factor Theory      14 

 

Figure 3.4: Theory X and Theory Y       15 

 

Figure 3.5: Clayton P. Alderfer’s ERG Theory     17 

 

Figure 3.6: Relationship of ERG Theory Categories     18 

 

Figure 3.7: McClelland Need Theory       19 

 

Figure 3.8: Comparison of Past and Present Characteristic of Most Employees 20 

 

Figure 5.1: Medical Leave Record for the Year 2011    26 

 

Figure 5.2: Medical Leave Record for the Year 2012    27 

 

Figure 5.3: Medical Leave Record for the Year 2013    27 

 

Figure 5.4: Lateness Record for the Year 2011     28 

 

Figure 5.5: Lateness Record for the Year 2012     28 

 

Figure 5.6: Lateness Record for the Year 2013     29 

 

Figure 5.7: Summary of Staff Attendance Report for the Year 2011, 2012 & 2013 30 

 

Figure 5.8: Summary of Staff Satisfaction and Attitude at Workplace  34 

 

 


