» °  CHAPTER _1II.

THE DEVELOPMENT OF CO-OPERATIVE SOCIETIES IN BERSERAH.
o L S
In the mukim of Berserah, thé;;/were_two éo~operative credit

and market*~ societies - namely, the Kg. Di~Pantai Co-opera-
tive Credit and Marketing Society Ltd. and the Kg. Seberang
Che' Let Co-operative Credit and Marketing Society Ltd. The~
establishment of these two societies was partly the result of
the. effort of the kampong people themselves in response to
deeply felt needs. -and- partly due to the encouragement and
'assistange given by the Department of Co-operative Develop-

ment. . 7

One of the major reasons for forming the co-operative socie- |§
ties was_the prquncekof unsatisfactory marketing situations—
which them prevailed in Berserah. Before the ca-operative
societies were eetablished there, the fishermen were not S
getting fair price: for their fish from the peraihs, who had
§ created a buyer's ‘market by forming a monopsonlstlc ring.
fé 4hen the fishermen ‘landed their catch, one member of the ring
was sent to do the buying at a prlceAfixed by hlm, and EPe
flshermen had no other way to dlspoae of their flSh. -A8 he
was the only buyer appointed by the peralhs, he ‘get a price
which would glve greater margin of ‘profit. The whole bulk
{ was then auctloned eff among the members of the ring. ‘The s
4 perains did not buy the fish by weight bat by bulk. Usually, w;;
the fishermen brought in a variety of ttsh and .these were. ’

e
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not classifiéd according to its klna;.mhié made it difficult - P
. .for the flshermen to calculate the price pald to. each kind. |
A8 the handliners were snall scale operatorsl they were
in constant need of credit for conaumption expendlture espe-
Cially during"the monsoons ‘They needed ' .credit too to cover :
sickneas eypenditure or to purchasahur %o repair their houses.‘-g

LT

*The main soﬁ@o§§>ot credit weppjthe paunshops, the middle “men .f



Wwho oould give only short term loans and thne shOpkeepers vho
supplied them with provisions on credit. _

- The pebple in Kg. Di-Pantai were encouraged to form a '
co-operative of their own by the sugcess of the Tanjong Api
Fishermen's Co—operatlve Credltﬂ;;é Harketlng 3001ety Ltd.
in giving fair price for its members' fish and in granting
credit at very low rate of interest. | ,

The initlative in forming a co—operative society in Kg.
Di-Pantai’ was taken by Tok Nebengl who was himself a fisherman
and thérefore he could appr601ate the dlfflcultlee of the
majority of "anak buah” Being. a hlghly reSpected man in the
“village,.he was able to get suff1c1ent support of his plan.

Although the Kg..Derantal Co-operatlve Society was for-
nally reglstered on 30th October -T949, the act1v1t1es towards
its formation started as far back as- October 1948. The rea-
son for'thrs delay was that it did not get aufflclent number
with_the initial share subscription of 311/~ to start with.

ﬁf' Jhen 1t was reglstered it had a neucleus of 20 members - but

- 'by June 1950 there were 40 members whose shate capltal was
: | 2293.50 cents. The turnover of fish marketed during the same
-perlod was $9 600/% giving a. net ‘income to the 8001efy of ‘
$523. 64 cents. | : |
As thls*ﬂeciety ‘was formed primariiy to combat agalnst the

monopsonistfe ring of the peralhs Ry marketlng the members'
fish dlrectly to Kuantan, it faced. severe competltlon from '
the peraihs who attempted to’ weaken the society by the offer
of'hlgher prlcea to both members and non-membegs. . The societ&
found it necessary to enforce the regulatlon regardxng?the |
sale of - flsh out31de the society. Warnlngs were glven to

member was expelled for. do;ﬂgﬁﬁoa o
Under the aupctVieion of its chairman, the eociety made.

t

. "Head men® 6f>the village. . L “
L . R ne = N




remarkable prpgress.ﬂlMembéréhip increused from Ao.in‘1950

to 54 in 1952-and. the share capital increased to $915/- while
the turnover of fish marketed for the year was $45,000/-
giving a net profit of $2,035. 79msents. As the society grew,
‘the monopsonistic ring cf the peraihs no 1onger served its
nurpose ‘because ithe society not only helped to market the
members' f;sh but. also for non-members’, subject‘to the deduc- B
tlon of 10 per cent on the value of the fish sold as a commis- [
sion to the society. The society also proved to be a cheap x
and- easy. gource of credit. By 30th June 1953, it had granted B
34, 046/- as loans. ) - ] ‘ |

The success of the society in gettlng fair prlce for mem-

-

bers' fish and ' for tae benefits it gave to members, it earned
for itself é reputation as a model for other- co-operative
societlesz. Unfortunately after 1953, the ga/;ety could no
longez malntain its reputatlon because the socféty began suf-
fer heavy’financial loss. ) : S
The Turn;gs Boint In The History Of Kg. Di—Pantal Co-Operative.i_i
e succeéé of the co~operative society inspired its mem- f
beré‘to egpandi;he aociety s activ1t1es 1n other. diréctlons. -
So on 25th ‘April 1952 a general meeting was held at whigh the é_
members unanimously agreed to.amend the.society's by-laws B

convertlng it 1nt9 ‘an unlimited liability soclety so as 10
ehable 1t to get a loan of $25, 000/~ from R. I.D.A. on loan
bond lnstead of Becurlty on.land which the members icould not
'procure. Fortunately, the- aoplication for the loan was ap-
 prqyed wlthout the need for any amendment of the by-laws.

In Angust 1953 the society todk" only 315 000/— instead otL»

4; !,,n

2.‘@Ehis soc et is ‘regard |an extreme e W, ch
shonld - Bargeias a mode 1milar societ%{s on h%
Coast®. --Annual Report - of the .Qommissioner For- co-oparattve 4
Davalopnent,.?oderation of Halaya 19534 . .- Lo o TN
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325, UUU/« at-an inae"est ‘rate of 4 per cent'per‘anndﬁ pay§

over a period of 10_ years in 37 instalments of $400/- and
lnstglmeqyaof 3200/-. The loan was secured on Bill of sa il
To repay the loan, the membera/agréed to take new sharg
by instalment, deducting not less than 15 cents from each
member per fishing day. This would make $4/- per member |
month3 IR . =
Ihe society bought five boats (three of which were fory
pukat tarek), ‘three pukat tarek nets, two curing ‘sheds, a
bull and cart and an Austin A pick-up.. |
The acéeptance of R.I;D.A,‘s-IOan-mafked the turning p{
in the history of the society for two reasons. Pirstly, |
van which. was operating on class B haulage permit for the
purpose of ca;rying the society's fish became the society]
1 'gréat income earner, as Table I showsl The society becam; 
: K a slgnlficant transport operator,in~the mukim. Secohd;y,'
contrast to the earller atage of its ﬁistory, the society
began to. nndergo heavy~f1nancia1 1oss because of (1) mism
‘nagement of the. loan and (2) lack of men with the ablllﬂy
manage the society with its expanded act1v1tles.._ f
. The: propertles bought by the co-Operatlve soc1ety werg
second—hand‘vith the exception of the motor van. As a. r=r5
~ the soclety had to,bear heavy enpendlture on- repgirs. ka'
- the years 1955, 1956. and 1957. expenditures on repairs al
accounted for~12 per cent, 27 per cent and 33‘per cent- of

.

gross profits rebpectivaly. .
The dried fish and bilis business ‘was a flnancial fal ,

The society did not employ regular workers who could-sped
: inwfish~ouring. -Inetead,‘it emplbyed workers_only whenel§
”bllis‘ﬁas brought 1n.. Cbnsiderable time was lost in- loo

3

3. This deduction. is known as 'Pertarohan khas' uhlch 1s |
later réduped to. 10 cgnta per fishing day.. ' e
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325, Uuu/— at~an inae est Tate of 4 per cent eefﬁanneh payable
over a  period of 10_ years in 37 instalments of }4U0/- and one
lnstglmeqyaof 3200/-. The loan was secured on Bill of Sale.
To repay the loan, the members,agréed to take new shares
by instalment, deducfing’ﬁbffiees‘than'15 cents from each
member per fiehing day. This would make 34/~ per member each

nonth3 ' : : - -
The eoclety bought five boats (three of which were for :ﬂ

oukat tarek), ‘three pukat tarek nets, two curlng ‘sheds, a %
bull and cart and an Austin A plck-up.‘ - =
The acceptance of ReI. D.A.'s loan marked the turning p01 p§_

in the hlsiory of the society for two reasons. Firstly, the §

£ van'whiéhéﬁaBAOperating on class B haulage perm;t for the 3
% purpose of ca;rying the society'é fish became the society's %
i sreat income earner, as Table I shouel The society became g
" a s1gn1flcant transport eperator,in~the mukim. Secohd}y, in%f

contrast to the earller atage of its history, the society
began to.undergo heavy-flnancial 1oss because of (1) misma-

' nagement of the. loan and (2) lack of-men wlth the ablllﬂy to
manage the society with its expanded act1v1tles.‘

-The: prOpertles bought by the co-Operatlve soclety werg
second-hand‘wlth the exception of the motor van. 48 a result
the soclety had to. bear heavy expendlture on repgirs. For
the years 1955, 1956 and 1957, expendltuges on repairs al one
accounted for-12 per cent, 27 per cent and 33‘per cent of its
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gross profite reepectively; . ‘4‘,f -
The dried fish and bilis. bueineee ‘Was8 a flnancial fallure.

The society did not employ regular uorkers vho could ppecialize
“inm fish- curing Inetead, it employed workers only whenever 3
2 blliswﬁaa brought;in.e Considerable time - was lost in- looking 1
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3- Thia. deduction ;euihoun a8 'Pertarohan khas' ihlch is.

later reduped t0.10 cents. per fishing day-yiL T —
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for workers before ‘the bilis could be sent for curing. Thus
the society incurred not only high cost but also producpd low
quality cured b11Ls4.
Because there were no proper sterage facilities, the so-

ciety could not keep the bilis for sale in the dff-bilis season
«hen the bilis price was higher., 7hus in 1954 and 1956 the
societyhincurfed a loss of $484/- and 750/~ respectively

pecause the society had to dispese of 1fs bilis stock even

though the price'wégmiaﬁér than its cost price due to bilis

A

“rlut in Kuantan. ' ‘ ..

Consldering the volnma of haulage ana _.the area of its
operatlon, the 8001ety'bought a van whlch 1nvolved too high
running costs and standing charges. Although the trading
_accounts for the years 1354 to 1957 - except for the 1954 and
~1956 bilis accounts = showed gross profits, these were insuf-
ficient to cover fhe heavy overhead. Poi the fiﬁhnoxal year
from 1st July 1953 to 30th Jume 1954, the soc1ety ineurred
a large loss of *3 258/-. Tor the same’ ~period in..195% ‘the
loss was 3740/-.~ 'In 1956 and 1957, the losses suffered by
the soclety vere $1, 638/~ and 3593/~ respectively.

‘To reduce the running‘cost of the van5, 'the society in
July 1957 traded in the. Austln Pick—up, which was still mort-
- gaged t0 ReI.Do&ey: and bought -a Volksuagen,van for which it :
Qnad to obtain 34,424/- Prom the Overseas Assurance Covporation-%'

4. The Chineae towkays who operate blliB business @mploy
workers who speclalize in bilis curing." If any of their
boats brings in bilis,. it hoists a flag while far off at sea
to signal the men on shore to. prepare: boiling water and to
zet the buffalo cart on shore for carrying the bilis to. the g
curing shedsa. ‘This is to minimise the unneeessary ‘delay, Uthh :
would éfféct the quality of thé hilis, as deyermined by the B
percentage of breakage.‘ | - ) “~,.<ﬂj, o

v

-

5. The old van was ngd longer economlcal to run. By purchasing [
the new wvan,. which is- under -20 cwt., ‘the savxng in road tax '
alone ie 3240/prgr year. AR e C e . :
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months plus interest of 6 per cent. This trade - ih transac-
tion without the permission of R.ivB'A. was in vxolatlpn of
the terms of the Bill of 3a1e.”

Thus the socxety had two creditors - gggely, the " R.I.D.A.
to which it had to pay 3400/~ per quarter -and ¢to the Overseas
Assurance Gorporation‘$295/- excluding interest per month. |
The societyrgpdn‘found“ituigpossible to pay about 3450/- per
month to itg two credifors. *Therefora.it”had to defer pay-
ment to R.I.D.A. ‘to which it had repaid only 95 200/— of the’

115,000/-"Toan. ~ |

The van became the. soclety 8 economlc prop. and it was from
the earnings of the van that the aociety expeoted to repay

the corporatlon.” Since the management was never in the habit
of putting aside fund for loan instalments and for“other Te-
guiar standlng charges, the society found itself in arrears
of two instalmenta*for Hay and June 1957. To make it worse
the society had not even the money for the payment of road .
tax (3155/— for 6 months) and $223/- for the insurance fee.
Thus the van was ' immobilised for three weeks until R.I.DqA. .,
came to ita rescue with a- further 1oan6. T '
Because of lack of working capital ~the society dec1ded to
_stOp deallng in bilis.: Its’ fishing "equipments such as boats,
curing- sheds "and pukat were for hire to mget the deprec1at10n
cost and repalrs“““nt”these only one curing shed has been ren-
ted for 3250/- a year.’ The others have not been hired partly

6. The Overseas Aasurance Corporation "gent its final remlnder
on 7th July that if the societly. failed to pay the 'two instal—
ments by 21st July, it would repossess the van. R. I.D.A. being
more concerned of redeeming its debt from the society cams.to
its rescue and gave it a furkher loan of 31,700/- at 6 per
cent fnterest per annum so‘that the society could pay the
balance to its other creditor and to_enable it to pay road
tax andfinburancd>fee to run the van agéin P




 pecause some of the. equipments were not soAséa;worth§ and ba}t-
1§ because of personal‘reasons7. o
It“sounds paradoxical that the society should decline finan-
| cially after it was given loans to exgand its activities. | )
‘%Thls can. be explatned by the fact that the society had become
itooblg.for one person to run it afficiently. The additional
’ responeibilities~reeulting from the exXpansion were shouldered
by its chairman!‘wﬁa was a first class community leader be-
cause of his, soft—heartédness and understanding of his 'anak
buah',. but. a thlrd class manager of such a big buslness unit.
EZ. Seberang Che' Let Societx. o ; .7
The Seberang - Che' Let CO-operatxve Society had-a shorter

but equally.interesting ‘history. BRefore the establishment
of the Kge D i—Pantai Co—operatlve Society, the fishermén in
seberang Che' Let were ‘also at the mercy of the monopsonlstlc
ring of the peraihs. When the Kg. Di-Pantal Co-operatlve .
8 8001ety was formed this ring was weakened conslderably, ‘and

! this lessened the,grge of the people there to form a co-opera-
“ive of> their own... But. the success of Kg. Di-Pantai Co-opera-
tive Soclety in prov1d1ng cheaper and easier credlt inspired
the fishermen thera to establish a- co—operative eoclety simi-
lar to 1ts neighhour. ‘The .more lnltlative members of the
kampohg began to attend as observers at_ the general and commi-

-

ttee meetings of the Kg Di—Pantai CO-Operatlve as early as

January 1954.; o L e
The chairman of the Kg. Dl—Pantal Co-operative. in 1ts early

Stage helped to $qpervise the ‘Che' Let Co-operatlve Socxety
which was. establlshbd on 7th September, 1954 wlth'only 30
membera,. Membe:shlpwgreu to 51 by . 30th_ June.' At this tlme '
the society's turnover was 53, 543/- giving a net income to the

_society of 3890/F ' : L e s

}f This is diacussed “in detail in chapter entitled "Pereonal
%Reldtionship" REEA \ ‘

~
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- From. then on,'the~socieij kept progressing. In 1956 there
were ©9 members. and the turnover increased to 381,003/~ giv-
ing a net profit of $2,009/- but the turnover for 1957 reached
a- record figure of $100,720/- and its net income too increased
to 52,626/-. The membership was 72 - about 77 per cent of the
total handliners there —land its share capital was $l,l33/—.
prom 1954 to 1956 there was only a little change in the commi- '
ttee. The management_of'the gociety was monopelised by a small
£roup. =The minute book of the society showed that "as the
society's mdhagemént became more and morxe the monopoly of a -
certain group, the committee's meetings. became less and less
frequent. ‘The running of the society ultimately became a
family affair and since the soc1ety s inception both the sec-
retary and the chalrman were brothers . The honesty of. this
soon became doubtful when it was found that. the general sec-—
retary had embezzled the society's money in 1956. 3o in the,
general election in 1957, new persons took over the posts of
chairman and general secretary and the members of the old
clique faded into the. background - The discovery of the dis-
honesty was. the ‘causesof a social crisis 'in the socmety which
led to the emergence of a new group led by the pTresent honp-
rary secretary._ The persons affected by the discovery then
resorted to acts of disloyalty towards the soclety by selling
their fish out81de. After repeated warnings, four -of them were B
‘erpelled in June 1958. Some members of the old group r981gned
. from the new committee 1ed by the other clmquea. R
On the. whole, the society had been finanoially successful

This is Yecause the soc1ety 8 act1v1ties
d the provision. of

! since its inception.
| were 1imiteq to mere. marketing of fish an
"credit There were w1thin the capabilities of one man to

the society had other app01nted offlcials to shoulder the

-
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ihe time to attend to the society's affairs.
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Hi‘-e.s'p'shsiib‘ilit“ieé' of the soéigty, in practice all wre pushed
{0 one man who was \the most initiative and who could spare




