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In this ehapter, the nriter will discuss the stnrcture of

ihe eocietf,es and how each .of the societies uas being rlf,rl.

4. t{epbers .44$, fvp,eg Of -Flqqips.
*be tuo. co-op€_gt*f.C-.,credlt qnd. marketlng societies wele

speclally d eaigned to meet-''ttie n*.t" of tho enel-L seale opera-

tors nanely lhd handllners, but ttrg. menpership Has oFen to all
fiahermen nbo could. afford to subscribe tbe initial'share
s',rbscriptloa of trol- and *t/- for entrarrc€ fee ' the value

*f on.e fult ahare Yas $;A7- payable over a period of 5 years.

i,ccording to thelr.by-Iaus, a membsr Has alloue.d to hofd a
maximum of obe-fifth of the total number of sbares.

Kg. Di-Pantai- Berserah Fishem"rrt u-Co-operativa- Credit and

:iarkettng Soei.ety Ltal" had, a. membership of ?I and -its totiing
capital was $8r8ev- of llis $1r 49A/- fPs raised by j'ts

nemberg riile Seberang Cbe' Let Fishereenfs Co-operative Credii
-o*

and l{arket ing $oclety lrtt. }'ad 65 memberg uho hed" raised- ,'

i1r155.40 ceute as crpltal. Of the 7L mnmbers of the K8. \
Dl-pantal Co-operatlve Socletyr rhlch wa€t establlshed in 1949'

only ?' menbers hsd p&ld their fu1l shares. In Seberang Che I 
,

Let Co-oprratlve $oclety shlcb Yaa four years old, only 15

paicl , nore tb-'i':'f l}l- eacb.
. ..i .'.

Even though the . tro vll.lagea are near to each other, the ,
handli-ndi'e in Kgr Di-Pantai'went fg" a different type of

fiehing than'that of the :handliners i:r",Seberang C1:' l"t"
i.iost of tbe ha*dli,ners ln Di:Pantai. rent for pala$g..fiehing

1

Hlrile'tbej,r nelgbbolr{s sent {og unJang' fishinl!. Par:ang fl'sh-
: -:"' . .' 6*^* '?-----*-" l*'^' 'Arr{{ng ls seagonal an&--138 g|cason.rb fron January"to Aprll and

I . UaJ'rW le
pleaae .rsfer
Spsgton) " '' '
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October to Decegber. rn betreen the season.., sone of them

lnc{ 'rniEfg fiehing gang8 'and the othere d.d -rther oiork eueh, ss
,.,orklng as arak2 and those sho bave lari n3ig yrork or, ,it? 

"J

r-inj ang flshlng vtth the exception af=tie nonsoon season, ia
rion-SeagOnal. . .

fhe reason v\y the members"j,n Kg. Dl-pantai ,-ro-operative
.ii-:ciqtY irent for parang Yas that parang fetched eomparatively
.i irig;h price. ' (Ihf e'aireragee abcnt!. 60 eente a Liati). parang

iishing requir.es "greater sklll and eapital tlrsn unJang fish-
r-n€i. For perang flahLng, a person ro"{'.nro" a one-na,n boat,
ne'ts and floate. Of the 7L members in the fu, Di-?anta1 Co-

- ,|

*;reratlve $oelety, only 15 altd not have boatg of their own and,
'+s parang fiahiag is shore f ldhing, . an engine is not a necessit;i.
. As for unJang,flahing, tvo or three men can sb,are a boato

;n'un;an8 ts plaeeO between 5 and .?' niles off-shore and, there- 
r

.\
fore an engtne ls of great O.*ln. 'I!r fact almost al1'trnJang'
boats ln Che r. Let uere equlpped vlth snglnes. Out of o5 mem-
"r:ers of 48. Che I Let Co-operative Soeiety, only 20 had boats
of thelr osn and' 15 of theee boats rere equipp6d with eng:ines ..

"io the naJorlty of the ne"nibers bad to hlre boats and engines

ironn the gther members. snd ttoa-tl€pbereJ. 
-"*-:

i;. Ftanagement. - .t

Ideally eaeb of these soeletles should be nrn'by their'oYn
slected'.cbnmlttees. Ihe Kg. Dl-Pantat 0o-operatlve $ociety
nad eleVen connmittee r.*b""b, lncludtng a chatman, vice-ehair-

"; .-.-,-;:.r...&$an, honorary-E-reretEryf treaaurer and aev€tl other, tomnlttee
.:enber*. Seberang C'1e t Let Co-operative Society hbd- ol1l-y 9 -

t'

eleeted serhmlttee.'hladed by lts chglrnsn. Aceo-:fliUg to tirelr
,i

2" grite'a nu&ber of tb€ nembera of fg. D1-Pantai Coloperative
lloeiety U*"* opeapd up lend in $h*eratinS about 5 niles to tbe
nortb cf Berserah.

3, the rent pf a boat ie"":O per
. Ynt foT e,ngtne . '--i ', 

.
tt 

""-.'

:

cent of, 'the catch and 10 Per
. :'

{t

'\.



by-1awe.,ibecomra1tteeeuoitc'ne.etal'uffia3nonthto
.T

uiscuss mstt€?E conceraing the sccie r,ies. is ihe nembers d14

not go to sea on Fridays, meet i ngs liere al ways held on Frirlays .
tlthougb eac.h of ''th€se soeieti.es ,had,'its o-rrn cou;iitr ee ro nrn
tlie societyr i-n practice all ti:eee reaponeibiliti,es Here a^a-

s'*ned by the. aetive few. :

A co-operative soelety, by its nature, is iemocratic in
the sense tbat each.person has the'rigbt to voice hj.s opinion
openly at a.m.eetjJirg. But this not Fo in. these tuo societies.
Tlie general tendency uae that the .nemb€rg' tended to follor
xillingly ot ,.b"iIL i nqlli the suggestions. of tbeir lead.er.
lhis beba"lour is inherent in a I'Ialay . eociety 'in whicb d,isap-
proval is uaually eho',rn in the ae! ratheg lban i-n open verbal

.eapf,iovaf wilJ b e 'tmera j ok "
vhen the person coaeerned. leavee the kanpong ulti.mately.
Furthetrore, this Has' d,ue to tbe monopoly of talent resulting
i4 the nonopoly of 'alanagement. EYery ye.ar almost the seme

couaaittee rae .ehctedr- headed by .tbe salge rnen who more or less
rqrt the soclety4. -beciraee of tbe scarcity of men , witb the
crganigi.4g allllty and the f act tbrl the eocieties.' rork re-'
quired^ mueh ,,ti-ue and congtant' devotion, only those possetsing

;.-
tbe cpmbinatlgn of 

. 
tbgse tuo .requirements -'- ;arnelyr orgatrising

abi.lity an{' ti-ne I could 'aseune the r€sponsibil.ity of .nrnni-ng

the $ocletles.
.!he .euperiority of.- the leaders over the members and their ,

persouality gave then .dore.or lees coinplete f,renedpn of action
and alse created. ine.rtia on the part of thej.r fellou menbers

ano deflected.then from training for, responsible. work in thg
co-otierative gocletiee.'', i. -.

\.Ij'

fn.'Kg. Di-faptal Co-operative Society, it rge tt" ebeirna{ 
"

.yho, beeides belng the .f tok Sdbengt (hgadnsn)'antd the\rrieF ;

of .a coffee shop, largqly ag-F-gsed'tha rresponaibi_litiee of ' tbeer a colrgg gngpr I4rggIY. aPY-grlltrtr''s4rs rs'ryvr'r':-:-:*v-vv

secretary and the |rgasiire{:as Tli- . +" hr .li" ll .1939r.a.
4 . $ee ippendlees f' anh " 

Vjn.



lishertranr he had the 'tlrne to oevote to the cedious soeieiJ' I s
work . Ele Yas Em int elligent and. plous nan and" he c omrnand eq

respect fron both the o&d and' tbe yciung.

As for the Seberang C4"' tet Oo€oFierative $oe{,ety r ii was
..:. e,. .

rhe. eecretary who ra^n the vhole shou. lie too lras a non-fisE--
eraax and Has th-e ouner of the coffee shop in the society t s

j''remige8.
$i-nce Ye-rJr. feu of the cummittee nernbeis took acttve parb

(-

!n the nrnnJ ng of the ui*i*tleg , comnitt ee' meetings , rrhich . .

\should be oaee t no$thr'here l"ry trregb.J-ar and..adtendayrce, at
atrch'a meetitg raa oftffi poo?5. $o in eueb eireumsianees,
nuch df the deeleisns had 'to be takem by the meu who had to
assu^me thd responeibilities. .*..-

It nae not tte only ebaracterietic .gf the so'cieties for the
nanagement boards to be monopolised by the few active leaders

, .o -

but another i-nporta"rt characterietic uas 'thaf--the active lead-
erg rarr then nalnly for thelr private benefit bnd. nof*6r the
sa.ke of eo-operatio" l"desls.' Bot[ of the active ]eaders of" the
xno aocletles 'nsn edffee shops ln tbelr eoei"ettes'l premises

. 
nalply by -"t Seberang glie I'*hlch rerb pq,troulaed nalply by.--the ..nembers.

l,et Co-operatlve Soc_lety.had sbme of tbe rieber members ol the
village ln tUe-comtd*tee to nrrthl th9lr inte"".uU"6.
C-. Pald'gltF.ff .Of Tbe Cq;@eratlyes. B€$idbs th" honorryyr*conn1-
ttee nembEre, the tuo 'co-op€rattye soci'etles also enployed paicl

staff sbo rgr€ n0n-fteheraenT', Thle ras because the darketing
of fieh rniofvea friidf-nork wbtcf, eould be. done' ontyilS]Tlrtf tine
gtb,ff 

"
"t r'r ?,- 

-Eaeh of tliese sgcletl'es enpldyecl'tro fieh selli.g. r€preso]-
:, 'd '.,r'

Itativqrs yhg reye sppqinted qrrnuall$, 3t its snn$al general neet-
ieg, One of. theu dld the 

"6111ir8 
of fieh at the nsrket where

.u"tt

the societl-es bad thelr. osn elal1e, rhile the othet sas sta=,
tioned at the 

^ 
landlng poi3t, rai-ting for the members I return

-._...> . 

_. _n.u_

5 " _ 
Althoqirh

..-
a snall villq€:e snd tbet



rhen" he would weigh and rt/aoni the menbgr;' catch and it h,ag

is duty to na^ke arra$genent to transpcrt the fish to hrs

ther partner qt .the Kusntan market . 
,

Fronn the economic' point of vlew, --t}rd appointnent of sell-
iu*T repreaentatives &It annual bssis was'not sound beeeuse it
*i:k some lite before e"ny newly el ected representative eould

,.:.iuire sone knouledge 
. 
of nd,rketing business. If be Has not

e ir:cted a€ain the co*aperative aociety wor.lld be deprived. of
i ,ri benef it of hie erperience. tirie eysien had also tb.e dis-

r,rantages of the uncertainty of tenure 'cf off ice . There nas
'* - ----':: 

- t...1-*.* 
i. -

11 ientiency {ou a -''m?:S- 1{FO'iia* sersrefl 4F. -3_!*f iog repres€n-
-uaiive, uhich ras a fii11-tine j ob ,." not to go back tij- iris old

e,**,-:.pation but to become a peraih instead. Up to d"ate, three
'\--''-T*

r.:-$elling representatives of each society, had becode profes-

,l -i.,,:nal' peraibs .
ibe selling representatiyes were not Siven tlleo.salaries.

Lrt ,they sha,red betueen then 40 per cent of the 10 per cent
$

ctmmission deducted by tbi society from the -eale of the fisb'
etion uas a gr€at incedtive to*sel,l "3";nis syst em g{ remunert grea E Lrrser

na*h as possibie at retail nhich gave higher price than thb

uir,:Iesale price.
As tne mark"ettng of fish entailed much calculation and'

i;*epi ng of account, eacb of the bocietles employeC 'a pait-time

r: i erk vho iae *t""" *2O /"- Bet month. 
' tbe clerj'cal work in

iig-. Di-Psntal Cs;operative $ocdety. \lrae done by tbe' son 
1f 

tne

ci:airman 1;ho helped h19 fatbeq in 6ansgin$,the- coffee sbop'

In $eb era.g Che t Let o it ras pegf or:ued by 'the s'ecretqiy trirnself "

he nembers ;eo'srssate * loe 3":ii'if:-y*:::-::"t:*{:Ln:"-
;;-il;;;"#;;i;f;i-e"tti"€i surrlcient members to roru a
uonur is often d diffl;oi'tTo"- Tbe rriter bal !lt^TP::?;;;;T.;;";;;# li*i"iiire-ror-ne""ry fg"T hours on one Frigag.
fte'ra-oon ueili.-; ;;;;id *o"ra be Lalled on,it!' sedond attempt'

. ?hie .J"-s dlseusq.gd fn d'etail in .Cbapter III,'

..\



Since Kg. nl-Psntai Co-o$eiatiVe ,society had al_so a s.an
transporttng business, it hac e. fulL-tlme driver nho i
given a salary-of $ffO7- a month. ''
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