CHAPFER III.

ORGANISATION.

In this chapter, the writer will discuss the structure of

the SOCLeties and how each of the soc1et1es was being run.
Ao Members And. Types Of Fishing.
fhe two co-operative credit and marketing 3001et1es were

specially deslgned to meet” the nee&s of the small scale opera-
tors namely the handliners, but thg membership was open to all
fishermen who’codlc afford to subscribe the initial’share
subscription of $10/- and 31/- for entrance fee. The value

of one full share was 3$50/- ayable over a period of 5 years.
According to their ‘by-laws, a member was allowed to ‘hold a
maximum of one—fifth of the total number of shares.

Kg. Di-Pantai Berserah Flshermen 8- Co-operative. Credit and -
larketing Society Ltd. had a membershlp of 71 and its worklng
capital was $8,881/- of wp;ch.$1,498/~ was raised by its
members while Sebérang Cﬁe' Let Fishermen's Co~operative Credit
and Harketing Society Ltd. had 65 members who had raised I
+1,165. 40 cents as capital. Of the 71 members of the Kg.

: Di-Pantai CO—Operative Society, which was establlshed 1n 1949,
only 7 members had paid their full shares. ‘In Seberang Che'
 Let Co;operative Society.which was four years old, only 16 |

| paid more than 330/— each. |

j Even though the.two villages are near to each other, the
:‘handllnéfﬂ in Kg. Dl—Pantal "went for a different type of
fishing than" that of the ‘handliners in. Seberang Che' Let.

liost of the handllners in Di-Pantai went for parang flshlng .
whlle thelr neighbours went for unjang1 flahlng Parang fish-

.....
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1. Unjang is a man-made fish house. For greater detail on. thxs,‘?f
please refer tc.Ghe' Sallehuddln 8 academic exer01sa (1958/59

Spsgion). * - . . R




' Ooctober to December. 1In between the season-., some of them
pined unjgig fishing gangs ‘and the otheracld sther aork guch as

unjang fishing with the exception of*the ‘monsoon season, is
pon-seasonal.. o

The reason why the members in Kg.:Di—Pantai Jo-operative
society went for parang was that parang fetched comparatively
;1hlgh price. ' (This- averages abcut 60 cents a kati). Parang
fishing requires greater 8kill and capital than unjang fish-
ing. Por parang fishing, a verson must *have a one-man boat,
| nets and fl_oai:‘s. Of the 71 members in the Kg. Di-Pantai Co-
. operative Society, only 15 did not have boats of their own and,
as parang fiéhing is shore fiéhing, an engine is not afnecessity;‘
A8 for unjang fishlng, two or three men can share a boat.
azungang is placeo between 5 and 7 mlles off-shore and there-
§ ‘ore an engine is of great help. 'In fact almost all ‘unjang
%iooats in Che' Let were equ;ppedrwith engines. Out of ©5 mem-
fé}bers of Kg. Che' Let Co-operative Society, only 20 had boats
ifof their own and 16 of these boats were equippéd with engines.
L o the majority of the members had to hire boats and engines
‘rom the other members and non-membersj. T \\
3. Management. - .. = ~ .
ldeally each of these societies should be Tun‘by their own
elected committees. The Kg. Di-Pantai Co-operative Society
§ had eleven committee members, including a chairman, vice-chair-

é}ﬂan honorary secretary, treasurer and seven other commlttee
gfﬂembers. Seberang’Che' Let Co~0perat1ve Society had" dﬁay'ér“"”
| Llected committee headed by its chairman Accordlng to taneir

ot

2. mite a number of the members of Kg. Dl—Pantal Co-operatlve
3ociety have opened up land in "herating about 5 miles to the
north of Berserah. . : L

3. The rent of a boat is‘lO per cent of the catch-and 10 per
cent for engine.”}>‘
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by—laws, the commi tee shoulg meet a le g"e a nonth to
jiscuss matiers: COHCSrn*nﬁ the SOClevl°8 4S8 the members 4id

not go to sza on Fridays, meetings were always held on Fridays. [

Although each.of “these SOCieties,had/Ets own comzittee to run
the society, in practice all these responsibilities were ag~
sumed by the active few. o

A co-operative society, by 1ts nature, is democratlc in
the sense that\qach.gerson has the right to voice his opinion
anenly at a meeting But this not éo in these two societies.
The general tendency was that the members tended to follow
willingly or unw;lllngl the ouﬁgestlons of their leader.
This bebaViour is 1nherent in a llalay society in which disap-
proval is gauglly shown in the act rather than in open verbal
criticism. The last degree of disapproval will be "merajok"
‘when the person concerned leaves the kémpdng ultimately.
?urthermore, this was due to the monopoly of talent resulting
in the monOpoly of management. Every year almost .the same :
commlttee was electod headed by -the same men who more or less B
ran the society4. Becuase of the scarC1ty of men with the
crganising. abllity and the fact that the 8001etles' work re-’
qulred much tlme and constant devotlon, only those posseqsxng
the comblnation of these two requlrementa,- namely, organising
'ablllty angd” tlme - could assume the respon81b111ty of runnlng
the societies. | | N ' :

The. superloflty of the leaéers over the members and thelr .
personality gave them more or less complete freedpm of action
andﬁélso oreated inertia on the part of their fellow members
and deflected. them from training for\requnslble,work in the
co-operatlve societies. oL |
. In: Kg. Dl-Pantai Co—bperatxve Soclety, 1t was. the chalrman - B
.who, _besides being the ! Tok Hebeng (headman) and thé‘bwner.;m“f

of a coffee shop, larﬁely assumed the‘responslbllltles of the
Qsecretary and bh@>treasurer as well.u AB he was no longer a-“

4. See Annendicea YV and Va.
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pisherman, he had the “time to devote to the tedious society's
work. He was an intelligent and pious man and he commanded
respect from both the old and'theJYdung;

As for the oeberang Che' Let Co””/eratlve Socjety, it was
the. seeretary who ran the whole show. He too was a non-flehu'

erman and was the owner of the coffee shop in the society's

aremlses.

Slnce very few of the commlttee members took aCtIVe part
in the running of the 8001eties, committee meetlngs, which ..
‘chould be once a month *gere very irreghlar and ‘attendance at
such' a meetlng wvas oftah poors. 30 in sueh circumstances,
much af the decislons had to be taken by the men who had to
assume thé responsibilities. N
- It was not the only characterlstle of the societies for the
management boards to be monopollsed by the few active leaders
out another 1mportant characteristic was "that” the active lead-
ers ran them mainly for their prlvate»beneflt and not For the '
4 sake of" eo—operatrve ideals. Both of the active 1eaders of  the
1§ two societies ran coffee shops in their societies® premises
ﬁﬁodhich were patronised mainly by the~members. Seberang Che'
Let Co—operﬁtive Society. had some of the rlcher members oX the
VLIlaze in the‘commiﬂ%ee to - further their 1nterest86.'

. Paid’ Staff .Of. The Co—ggeratives. B981des the honorefy commi-

tee members, the two co-Operative soc1eties also employed paid

Staff who were non-fishermen.‘ This was because the marketlng
of fish involvedmaﬁoh work whicﬁ could be done only By’Iﬁll time
staff, ‘

Eacﬁ of these Bocieties employed two fish selllng represen-
tatlves who were app01nted annually at its annual general meet-‘
ing. One of fhem did the eelling of flSh at the market where
the soc1eties ‘bhad their own stalls, whlle the other was sta-

tloned at the landing p01nt waltlng for the members' return

——

'cﬂ
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5 Although Kg. Di-rantal Berserah is a small v1llage and that |




jéﬁwm'he would weigh and rgeord the members' catch and it wag
duty to make arrangement to transport the fish to his

o 1 S

father partner gt the Kuantan market.
s . . . . i
From the economic point of view, -the appointment of sell-

ing representatives an annual basis was not sound becamuse it

ook some time before any newly eiected representative could
cquire some knowledge of marketing business. If he was not
clected again the co»operative sociefy wooid be deprived‘of
the benefit of ‘his experience. This system ﬁad also the dis-
ivantages of the uncertainty of"tenurEHOf office. hhere was
tendenoy for‘e'4ﬁéﬁfﬁﬁo“ha‘<ﬂerved as a selllng represen-
tative, whlch was a full-time Job -not to go back 5 his old
ccupation but to become a peraih 1nstead Up to date, three
;aelllng representatlves of each 8001ety, had become profes—
sional’ peraihs. _ ) '
fE  he selllng representaulves were not given flxed salarles
'Eﬁut they shared between them 40 per cent of the 10 per cent
ijOmm1831on deducted by the soc1ety .from the sale of the fish.
4 ils system of remuneration was a. great 1ncent1ve to sell as

ach as p0881b1e at retall which gave higher prlce than the

o

iwrwl.esale prlce. o . : - .

As the marketing of fish entalled much calculation and

erlng of account each of the societies employed a partatlme

f iclerk who was given $50/- pen.month.' The clerical work in

Kg. Di-Pantai Co—operative Society was done by the son Of the
?halrman who helped his father, in managing the coffee shop.

éjh aeberang Che'uLet 1t was performed by the secretary himself.

lthe members. congregate in the evenlngs in the society's pre-
mises, the problem of gettlng sufficient members to form a ,
quorum is often &4 difficult ones The writer had the unplea-

¢nt experience of waiting for nearly four hours on one Friday
fternoon before a meetlng could be called on its. second attempt.

.- This is discussed in detall in Chapter III.



T

.3ince Kg. Di-Pantai Co-of)'é'fative -Soc'iety- had alsé a van
or transporting business, it had a full- tlme driver who 1
glven a salary of $150/- a month.
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