CHAP®ER IV,

THE FUNCTION¢OF THE SUCIEIIES.
As thelr names implied, the twowmein functions of the socie-
ties were the provision of credit and the marketing of fish.
In this chapter, the writer wlll discuss in detail how effi-

?f ciently the societies carried out their functions.

1. Maxketlng.,

degarding the marketlng of fleh the two 3001et1e8 enforced |
a regulation that all members muet eell their fish through ‘the Af
1 societies and a drastic action would be taken agalnst any mem-
§ ver who did not observe the regulation. The- observatlon of thls'
~3'regulatlon was-a real test of loyalty-of the members because i»
tne greatest temptatlon to them was the offer of higher prices ~]
: elsewhere and it is recalled. that the fishermen joined the
?”;001et1es partly with the hope of- gettlng higher prices than

that offered by the middlemen. - - SRR AT ] |

A member was liable for expulsion after three repeated warn-
ings. for eelling‘hiemfieb outsi&e, mhé ohly exeeption was
given to members ‘who operated pukats which were generally used
for. catchlng the varletles of fich more eultable for curlég
nArposesl. Pukat ooerators who were members, 80ld their fish
directly to -the Chinese towkays because if they were to sell
through the co-operatlvee they had tp ‘pay . a commission of 10
per cent. It was only when the price- offered by the towkaye
was lower than the 8001etlee' price that they would Bell
through the oocietiee.'/ : . : e

The exception given to the pukat operatore was unfair 1n
the sensge that they did not have' td‘pay 10:per cepp,contmlbue;»
 tion on the catch and yet as members.they enjoyed all the

1. There are several types of ptkats. Pﬁket;payang‘is'forj L
catching- ikan gelama, kekek and tamban. Pukat dalam is.for =
1iean kembong, while pukat tarek is tor catching ikan bilie.




e ' £ : s .
previleges of membership. They” became members also because

in the off-scason fbr the types of pukat fish, they Yent for
ha ndllnlng dnd furthermore as most of them nosseeg’%ukats and
enplnes for hlre, the other mcmbers were advised to use their
boats and gears to keep them from outside influence if thney
were to“ase non-members' equipments.
The societies also undertook to sell the non-members'

fish subject to the deduction of 10 per cent commission. .

- The fighegmen‘wént t0. sea in the early hours of the‘mofging |
and returned not earlier than 2 p. M, Oné of the selling repre~f_f
sentatives who was 3831gned to wait ét the 1and1n5 point delghef_i
the flsh -and recorded in his hook the amount of each kind of
?1sh brought 1n by eaph member. If there were more than one
Ilsherman imr'a boat ‘as when they denf‘for'unJang flshlng the
"catch in recorded in the name of the leader of the group onlji
It was found that in most cases, - each group consisted of the |

3ame men. ‘dhen recording the catch, no receipt was given.-

Yhen sufflclent amount was obtalned it was then tran.‘sport--.ifE
ed to the Kuantan market eixher by bicycle, van or by bus."

As the lénéihg point for the members at Kg. Di-Pantai wus not
‘accessable b& any means of transport, the fish. had tonbe<car-
ried to the. tranSport terminus, which was about 300 yards =

away, at a cost of 50 cents per basket (120 katis)

As most .of the members of oeberang Che' Let Co-operatlve
8001ety went Tor unjang flshlng, they caught more varletles :
of fish, some of which were more marketabld when dried. ‘These 1
types of fiah-were-‘sold to the "local towkays whom in the ‘

‘dried: fish buainesa, by means ef-tender.- “véry-month ‘the

society sent out tender for the sale of the flSh and the
hlghest bldder would get the tender. e

o

2. Por, detail on the: transporting of the. aoc1eties' fish,
please refer to Che' Badaruddin's academio exer01se on trans—

aport in Berserah (1958/59 Session)- S

)
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The majority of the members of Kg. Di-Pantai Co-ovneratiwe ‘
jociety, went mainly for parang fishing. Hence, the variezies [
were more limited. Since only a' few went for unjang rianime,’

if there was any variety more sultab&e for. Lullng could =mpily

be disposed without any need for tender.

At the 1anding point, retailing was done when people .oun
the nelghbourlng kampongs cameé to buy fish.

At 5.30 or at. 6. pP.m. when no more could be retalled SeeE

fish then was gold to.the wholesalers in Kuantan. Althuuiw “neli

theory, the soc1et1es were at llbertv to sell to any of tnw ;
gix wholesalers in Kuantan. In practice, each of‘the socieiie |
sold only to one wholesuler. By haviég'oﬁe specific buyer \
for thelr fish, they were assured of getiing a buyer for their
fish at any t;me of the evenlngs. «T” i «

Retail prlce was on the average 15 pét cehtrto 20 per cami '
higher-than‘the wholesale price but the societies could4eﬁﬂ§‘ |
sell about 30 per cent of their daily turnover at retail be—
cause thelr stalls were open no earlier than-2.30 p.m. whemsas,
the ‘peak “houre in the market were in the mornlng.j Due to i
130k of storing facilities, the societles could not keep- tire
fish" overnight to be s0ld the next maerning as it was beﬁ?g
done bj*the peraihs and the towkays themselves.

The disparity between the -retail-and -the wholesale price
created a discontent among ‘the members in Kg Seberang Chet
Let Co-operative Bdciety because those.who brought in the fiwh
early and whose fish were mogtly sold at retuil were givew &
price lowe: “than the net retail price.- 'The:efore, to agpewse
. the members,:$hé system was changed. Those ‘who -brought im ;
‘their .catch’eéarlier than 5 p.mi. would be given the net retmil
bricea;f;the'fisﬁwcouldibemdiepbsed.of at‘fetail,‘whiI&~mhnae

2 etthonaeaiiis ;*.

s

3. The writer was told that 1f they were’ tobe" choosy, thnee
towkays with whom they have been dealing would not buy thetr g
fish if they were to come too, imte 'in the eveéning and in tiime

~ of glut and thus>the fish cQuld not he. Bold._ Each or “theme

3 societiea ‘has only one tbwkay. , | ) - .




#ho returred later than 5 p.m. nould be given the net whole~

gale price. But for the Xg. Dx—Pantal Co-operative Jsociety,
the members are given the net average price =

net (wholess®e price + retail price).
P

1A. Monthly Turnover. -

The volume of fish marketed by the co~ooerative~societies
sould Jbe a measure of their effectlvereaa in carLylng out their
mdrketing functlon.

-

Figure I1I:-shows the turnover of the leh ‘marketed oy the‘“
two societies during 1957. ' .

Althong the Kg. Di—Eantai“éo-operati#e~So§iety‘héd a lar-
ger number of members and working capiﬁal, its monthly turn-
over was smaller, ‘with the exceotian.nf February, then-that
.0f the Seberang Che' Let Co-operative Society. Exen during
oaramg season, which is between January and Apr11 and between
October and December, we find the turnover was smaller. This
was because most of the members of Seberang Che' Let Soc1ety
went to sea- thle only two-thirds of the members of Kg. Di-
Pantai Society went to fish during parang season, and less‘
than half thgbnumber went to sea in the off-parang season.
Zighteéen o jknventy-one members no longer pu‘rsmed fishifg )
a5 an occupation. -Some. worked as emp}eyees forth local Chi-
nese towkays' while. othere went 601ng non-flshlng JObS. Yet
their names were still dn the register because: they had not™
Settlea their loana with the.eoelety.
2. Loans Aﬁﬁ Advances. . -

Thq procedure of gettlng loans and advances from .the two
-3001et1es wae simple and 1nformal., If a man w1shed to apply
for a loan,_he had to get two sureties and if the loan was
above_ .200/-, ha had to mortgage the equlpment bought with the
loan unt11 all the repayment was made.' :Since there was no: '
reﬂtriction on the: number of times a man could become a syre-
ty to. IOans,é“prdfeaaional wztnesees" developed. They vere
,usually the rlcher members and ‘the more 1nf1uéntial members
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§ »r the committees. . The 1oanee t00 had to state how much he’
could afford to ‘-repay the societies in a month.

Although the societies had to pay interest on outside loans

! the societies charged no 1nterest on _loans given to members
1Uurely on religous ground. o 3
The by-laws of the societies permitted them to give loans
. for the followxng purposes: -

1) To free a man from debt 1f he wants to be a member,
“2) To buy boats or fishing gears,

3) To geet hig-mqneOGn expenditure,

4). To build or repair houses.

But- théxsocieties also gave loans for pruposea other than
~those stated in the by-laws. For example, they gave loans to
members who wished to redeemAthelr’}éﬁélery from the pawnshops
or to clear thelr debts from - other _creditors. This had the
$refiect”pf transfering the members’ debt from other séurces
{0 the societies. . |

The”Bebérang?Ohel"Let éo-&perativé limited its monsoon
loans -only: to- $30/~- per. loan, but the Kg. Di-Pantal Co-Opera-
tive had no fixed amount. | ” ‘ : '
According to the by-laws, a member could not get a newk'
loan unless he had aettied his exiating loan with the soéiety.
But Seberangmghe‘ Let Co—onerative allowed‘lts members to
L cet new loans and used a portion of- thb*nyw loans tO pay the
f? balance of ‘the old loans. This system perpetuated the members'

debt To the soclety. | | : R '

Kg. Di—Pantal Co-operdtive was using another system to
solve the problem._ Those who could not get a new~loan because

fTom ‘the soc13ty in the form.of unrecorded 1oans and advances
which were not. limi*eﬂ*' In fact, it was much easier to get -
advamces ‘than recorded’loanﬂgpqgause they did not Lave to get
Bureties or. to- aign,g bond and these advancea qould be. uaed

o

for any prnposq.jbﬁuithermore, gnlike the reaoxded 1bana, g ':ﬁ




irember Who had not settled his first advance, could also get

lanother advance. 8o, as more and more members could"not'get

i,dditional loans because they had not settled their existing -
1oans, more and more were getting advances than recorded loans.,°f“

o

For example, in 1957 31,414/? were given as advances while
recorded 'loans amounted to only +360/-. Thus the faulty

rcredit administration regults in more accumulatien of debt
by the society. -

2A. Re-Payment Of Loans And Advances. .

One of the¢ greétiproblems of the two socie{&es was that
of getiing back the toans from members.‘ Although a member
had tp state in the bond book how ;uﬁh tax-he was prepared
to pay baék.by instalment on a monthly basis, the amount de-—
ductedvin:a month from ‘the daily ineome of the loanee was -
often less.than their inStalment. Tﬁe’amdﬁnf“&eduCted every- "?j»

day depended on his net inco;ned’

. If it was less than say $1.50
cents per day,.thére;was‘no deduction madegf“ ) s

As for Kg! Di-Pantai Co-operative Society, the deduction
for the moﬁthlyAiastélmEnt‘was made from his "Pertafohan,biasa”
for the month which was 10 per cent of his net income and
this deposit. was deducted only if the member's net income was
more than $1.50 centSWWhich was just sufficient to meet hls
daily domestic expenditure. o o o

Thus when we-compare'the‘easg_with“gg%ch the loans and
advances can be obtgined, the method of repayment of loans
Was net only slow but also difficulfﬁh‘fhis accounts for the
large amount~of overdue loans. Up to date (20th July 1958)
Kg. Di—Pantéi ¢o—d§er§tiveuéocig¥§’s overdue loans from members

4. Net.income for a member of . Seberang Che' Let.Cofoperatlve-
Society is when deduction has been made for 911,(pe%rol,fpr
boat engine) and for his coffee and smecks-cigarettes taken.

at the shop. Net income for Pantai QP—operatlve is ghen de-
duction have been made for "pertarohdn khas®" and for coffee,
cigarettes. and smacks taken at the shiop. .As both of the men
rumning ‘the two ‘spcieties own-the coffee shops, 1§.1$vto,thelrt
intereat‘%hat1theimembéisVsettle.tggigyagcquﬂys.w;ﬁh them‘ﬁi;g,




?? amounted to 34,950/~ in:adVénces The overdue loans rrom Kg.
& _che' Let Co—operatlve S members was only 3970/~ and this due

}‘to the fact that the monseon loans is llmlted to $30/-~ and
no advance was. glven. K J . _ '

v

rT——

: Deduction fbr repayment of the loans could be made only

f .- long as the loanees kept selllng their fish through the
co~operat1ves. dhis system was not of much harm to Che' Let
Vo—Operatlve Soc1ety\beaause it did not have a member who'

wvas not a flshezman. Whereas kg. 1~Panta1 co~operat1ve 50—
ciety had stillﬁxn 'its register 15 members who were. no- longer
pursuing fishing as the maigx ocgugation and whose total un-
settled loans amounted to $1,112/- and as such the society
had no poaslbla way of gettlng back the money other than by

asking them dlrectly to pay whlch the~chalrman was not pre-
-pared to do . ' '

. -

~ . . ., - Q

5. The season for this ia diacuaéed 1n chapter VI’on;: |
"Personal Relatfmpehip: ., T <L L p T
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