CHAPTER V. .

T

PERSONAL RELATIONSHIP IN THE
CO-OPERATIVE SOCIETIES.

Pt

"Co—operatlon is a form of an organisation, wherein per-

ons voluntarily associate together as human beings on a

yasis of .equality for fhe promotion of the'economic interest

E for themselves"l. Thus the deflnltlon‘of co-operdation it-

E sclf, being a voluntary assoc1atlon of peuple’and not.of

! capital, as is a limlted llablllty company, emphasizes the

mportance of personal ‘elements in a co-oPerdtlve society.
Social co-operatlon ‘has always.been prevalent in a lalay

;sm01et§‘g%t economic co-Operatlon has-been introduced with

7mne _purpose of 1mprov1ng the lot of the economlcally weak

E | by means of thelr working together in%order to form a.strong

: ;eaonomlc unlt for mutual beneflt.‘ Worklng together is a

oasis of economlc co—operatlon and therefore 1t must g0 hand

! in hand with the feellng of solldarlty

A society whlch contalns groups of related famllles can

B be of con81derable belp to the. growth of co-operative 8001ety

because the solidarlty and loyalty generated by the . 3001610‘

4 gical tles can ‘be utilized when the‘ members of these related

groups become membera of the co—operatlve socxety.ﬂ»Bqt;.on'
the other hand, any sllgﬁzvmlsunderstandlng between. two per-
8ons can eaeily result in uneordialkrelatlons between two
groups to which the two persons belong.. Therefore a co-opera-:
tive 8001ety in a Malay v1118ge can be concelved as an econo-
mic unit which is 1nf1uenced by soclologlcal relatlonshlps.
.The _success of & co—operatlve soc1ety depends on the sup~-

port and loyalty shown by the members, - end its strength comes
ihe co—operatlve soc1et1es in

loyalty of thelr mem—

from eff1c1ent organlsatlon.
Beserah ‘can wield the support and the
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B . ors not only by offering economic benefits in the form of

':ffair prices for their fish and easier credit facilities but
.%ia180 by avoiding any bad feeling to any of thevmembers.

B The Kg. Di-Pantai,Co-operative was’formed with the inis

B . .tive of the Tok Nebeng of the village. There are advafi-
tages and disadvanetages of making such a man of high social
standing in the communlty in the "lynch—pln" of the co~opera-

-

tive society.

The Advantages Ares . A,personAthe Kg. people know and esteem
inspire confidence more -readily than a,less well-known per-

' son. - Hence' greater local support for the co-operating.

 Being the “community 1eader, he also acta as the v111age
rbltrator and his‘naautrallty ensures support from all groups
in tRe village. - : A .

The Disadvantages Afé.‘LOncé he is made the 1eader of the
o—operative ‘society; the tendency is for him to be at socie-
§ | ty's helm for a long time especially if the ballet system

B! is not used during the election of committee ‘mexbers.

He cannot exert his. authority as the co—Operatlve s chair-

| man to the extent required of him because he ‘has to coneider

 his responsibility as the head man. ’ N
In Kg. D1~Pantai co-operatlve Society, the chairman who

;nractlcally assumed the responslblllty of running the cp- :

?Operatlve had two other roles %o play.‘ He was the Tok Ne-

:beng of ‘the village ~ a positlon’which carried con81derab1e

?prestlge.. He also ran a coffee shop in the Co-operative
in appreciatlon of hlB ser-

~ .

| Society's premises fee of rent

{ | vices to the. society.

lherefore when carrying
: “he alse took into consideration his

: Por example, 1t was to the 1nterest

L

out his duty as chalrman of the

’53t9P8 fo get bank overdue 1odns members esp801all |
:}Vho veré no longer peruuing hﬁndline fishlng but were doing




+her work. If he were to make persistent effort to recover
he loans as usually done by a Sikh cloth seller who waits

n the door step everyday till he‘gets.back his money, he
ould not only scare them from patronising his shop but he

ould 'alse cause "masam muka" or discordant relationship

etween him and the members concerned which'would effect his
osxtion as Tok lebeng.

So he rather forwent the sum so long as there whs sdclal
tability in the society. = o -
he Kge. Seberang Che' Let Co-Dperatlve.

The Kg. Che' Let Co-operative was formed w1thout kampong

ea&man s-initiative. The leadership was open to men with

nitiative. in the village. . | ‘
Seberang“Che' Let Co-opeﬁatlve Jociety glvés us a contras-‘

ting 111u8tration of -the problem of related group which can

= be a source Qihdigintggration of the sociéty."fhg honorary

igeneral secretary who .ran the society was a man with consi-

;derable‘ability in‘rﬁnﬂing'ansoéiety. He alsd ran ‘the coffee

§ shop in the soclety 8 premises. = . | "

Uhen he was’ elected the general secretaf&ﬁof the soclety,

the general eeéretary took strong action agalnst the forﬁér

| secretary. vho’had ‘embezgled $219/- of the society'a ‘money

without the knowledge of the other members. The latter ha- _

7 ;Vlng his dishoneaty/H!gEbvered,qreaCted aSalHSt the 8°°lety

...........

ing the aociety 8 regulations.- Although he was in the wrong,
his three other - relatives who were members of the co-operative

8001ety took hib side and dellberately sold their fish out51de
too. After repeazad warning the four members were expelled

Rrevry

~

Irom ‘the 'society. | .
Each of these men was ‘a 1eader for the three—manufiahlns,

groups and as ‘a result of their dismissal from the society,
elght other men who were in their-groups did mot sell their
share to the socféty.~-30 We 8ee- that anﬂactlon takan,againstv
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bne member atfected other peonle as well.

The cligue allied themselves with fhose Wwno held similar

- attitude towards the Secretary because of personal reasons.

The genersal secretar" nad a rlval in coffee shop business.

 Before the society built its own Dremlses, it was occupying

the coffee shOp and the members patronised the shop. But

now' the" soclety had its own house, a part of which was rented

by the secretary for his coffee shop to which the members had
switched™ their patronage. "His rlval was also 1end1ng three
boats to six of the co~operat1ve s members whose attitudec
were being turned against t he secretary.

Therefore Juat because of personal reasons these people
become "subverslveS“ agélnst the co-operative society which
was under the personal control of its~ ‘Secretary.

‘Fishermen in Berserah 8pent quite a high proportlon of

their income on drlnks and snacks. The co-operative societies

4 there were. ‘Closely connected with coffee shops. C01nc1dental— _

i?[ly, the "manager" of the two co—operatlves were the owners of

¢ coffee shOps in each of the-8001et1es' premlses. -
In Kg. Dl-Pantai the coffee shop in the soc1ety 8 premlses
did not have any rivalry from the other coffee shop owners

in the v111aee because the owner was the Lok Nebeng. Bugkthe
coffee shop 1n Seberanﬂ Phe' Let - o-ooeratlve 8 premises faced
Strong Iivalry from the nearby 'coffee shop and this rlvalry
was not healthy to the praogress,of the Co-operative Society.
; Hivalny Between The Two, Societies: o '

—It is said that a.businéds unit thrives on competltlon

<

but CO—Operatlves thrive on ¢o-operation and in fact a co- o
 0Perat1ve movement will not‘be effectlve if the varlous units,
~ 2re not co-ordinated. IR ]

The co-operative relatlonshlp between the two nelghbourly
societies was non-existant in Berserah,- Contrary to the very
aims of the. co~eperat1ve motement .each society regarded the

‘other as its rlvai although in the early stage of Che' Let
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Cg_operative Society, it was ‘organised with the helr of the
officials of Kg. Di-Pantai Co~-operative Society.

One of the reasons why Seberang Che' Let Co-operative
Society trleﬂ to minimisef the usemnf/DimPantal Co-operative -
Society's van was due to thlS unthealthy rivalry between the
two societies. In fact it is” cheaper and quicker to use the
van for carrying its fish to Ruantan but the society prefered
to transport its fish by bicycles which charge 32.50 cents
per bakul of 120 katis (dearer by 50 cents than by the van).
inother reason was that the cyclists gqve some helnlng hand
in arranging and putting the fish in the baskets.

This rivalry sprang from the traditional village pride
but this ‘can be eliminated if the people are given more edu- .

cation or propaganda on well-known E/ operatlve princ1ples
and aims. o ST, g
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