' CHAPTER VI.

1dg IMPACT OF THE CO-OPERATIVI SOCIETIES ON TdE ZCONUMIC
- GONDITIONS OF THE FISHERMEN.

An assessment of the impact of the co-operative on the

economic condition of the flshermen is of great lnterest
not only to economists but also to the general reader as well,
for it helps to reveal the .importance of 'the role played by
the co-operatlves 4dn a. soc1ety characterised by. manopsony
and explpltatlon.

The two co-operatlve 3001et1es were formed partlcuiarly
to serve tha interest 6f small operators, such as the hand-
liners, wno needed an organisation_se as to -reap the bene-
- I'its of Jlarge scale economy espec1ally in the marketlng of
{ish and to free themselves from the mon0pson18t1c rlng of the
peralhsl mhe one. c1rcumstance without whlch there can be
no successful co-operatlon is the comuwon need of some , ecoﬂe-
mic advantage. In this respect the co—ooeratlve societies
have succeeded in annihllatlng this rlng with the result the
peralhs now have to face severe competition. from the "co-ope-

\
ratlves.

The'eXiatéﬁce”ofmﬁpg;co—bperatives tpgether with the emer-
gence of six new peraihs who were Tformerly the selling - re-
presentitives of@the'twonqgfope;apives'have widened the mar-
keting ouflets:for the fishe:men especiallywthe~non-members

. who are aliowed'and in fact, encouraged to sell through the
GO-operatlves. It is 1nterest1ng to note that one .of the
reasons why some of the handllners had not become memhers ‘
was that they are now gettlng prices for their fish compa-

rable to that obtalned by ‘the member82 The pera;hs since

T

1. One of the leading peraihs is-even prepared to give a .
big Teast to: oe;gbrate if.-the co-ogjgaﬁlve aocietiea are -
closed dgung iu,“ﬁrgm O

v.—»‘

2. In KE- Bi-Pantai there are only 13 handliners who are




& o hen could Mot independently fix th° pPrice as they could do

Tbefore butehad to follow the prices given by the co-opera-
tives.

" The‘increasedrcompetition-ﬁnlcnotbé co-operatives.had
helped to generate has gone to an extent that would bring

ar adverse effect to the Co-operatives. themselves. Now great-
r numbers-of peraihs. than before competed for the non~mem-
bers' fish and thlB resulted in ‘higher price b81ng offered
Jometimes: the peralhs ‘could offer higher prices than the co-
@geratlves could because they were ahlg to dispose most of
*he;r fish at. retaii lznce retall nrices were hlgher than
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wholesale prlces._ ‘ S
ﬁost of ‘the peralhs operatedwln -pairs, one attended to hls

stall in” the Kndzan market ‘and the 6ther Spec;allzed 1n

B buying fish on the beach Flsh which was bought in the late ;
"afternoone and ‘in the evenings could. not'ie sold: that day

andfias iced, and Eold%thé-next day. In the morning befere

E any fisherman returned the "bgying~s§ec1allst" either gave-
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- helped hand at the stall or peddled the fish in the out-
laying kamponge. Some of the peraihs who operated alone
B had regular customers to whom they deIivered the fish every—
if dayj. Most of such: customers . were Government servants.
0n the. other hand,Athe co—oparatlve 8001et1es could re-
tail on the‘average of 20 per cent to 30 per cent.of their
daily turnaver of fish the redt hdd to be*sold wholesale

B Decause of the lack of storlng facilities to keep the fish
wﬁiréah Lo be sold in the market the next day. The prospects
of getting higher prices sometimes for their fish not only

discouraged the,non-memeereqﬁoqbe'membefe but‘also tempted o

5

' — o t, there
f 10t members of the co—operatlve while in Kg- Che' Le
E = ords, in Kg. D1—Pantal 85% .
Te 24 non-members. ‘other w ’ Che' Let, the

of the handlineirs are "members while in Kg-
Zembers '‘account Lor- TO0% of the total handliners in “the village.

[ A% henhave not become
f . Another - ortafitswreason why the some of them”
f nembers izgthat they . are using the peraihs' boats, and there—

fore théy have to -8ell to them.

3‘ fhe local term for it is 'Ikan SangkUt'

~
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The co-operatlve 8acieties also shielded the pukat opera-

Kays. If the latter offered unreasonéble price, the pukat
operators could sell their fish through the SOCletLes.

;herefore, as far as tnp marketing of fish was cornicerned,

nﬁu;tlve market. They 1nsured against monopsonistic itenden-
Cy . Only‘those who- were using the locgl towkays' and the

; f1sh1ng gear had no choice but to sell to the owners.
| of the gears. - :

7 The aofoperative éb&ieties with their own men to handle
the ﬁarketing"of-fiah‘pfovided mofé“EBnVenience to the fish-
- ermen. Sometimes the fishermen returned late in the evenlngs
'espe01ally when they went for tenzglrl fishing ehich bhad a
season between January and March. Before the establishment
of the co-operative societiés, those‘ﬁho'returned too late

in the evenings could only sell to the perhihs -who waited

- on the beach. The prlce ‘was bound to be low because of the
dlf*lculty of gettlng any means of transport.at night {ow
the fishermen - e80301a11y thewmembers - have;no worry about
thlskproblem becanse the eoclnties undertodk to sell the fish
at whatever time they returned. As Kg. Dl-Pantal Co-operative
Society had 1%s-own van, the fish coudld be carried to the
wholesaleésvat any time. '

It was the duty of the selling;reprgsentatiﬁes to- wait
on-the beach until all have returned. At 'night if any mem-
ber had not returned Jet, he had to put on a light to guide
the 'fisherman to the landing point. Previously this was done
by any member 'of""hi‘"s ‘family. Should he fall to-return at

h xg. _
4. At the committee meeting on 10th July, one member o -
Che' Let Co-opérgtive-society was expelled for dﬂing 80 afterk.

be1ng varned repeatedly. R : A_; S .~ 
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¥he time-expected, he would raise an.alarm and a search party
will be sent and financed by the societyS. '

The co¥operative—societies had'evidentlyvhelped to bring
greater social cohésion since theyfgggught tbgether men with
the same interest. The societies' premises became more or
1e§s community centres where the kampong folk during their

+ leisure hours met. '
Credit. ‘

Igdebtedness is not possible without credit because debt
13 09ly one phase of #ransection of‘ehigp credit is the other.
7@ gev rid of indebtedness, we must first of all reduce the
need for &redit. . But this need is great-for the fishermen
whose occupation is seasonal and whose ihcdﬁe is fluctuating.

Prior to the' establishment of théMCE;Opetatiye societies
in the qu villages, the sources of credit available to . the
handliners were the pawnshogs which charged a high;rate of
intéresﬁ and the shopkeepers wno supplied them with provision
on credit during the monsoon seasons. '

- Both the societies were great sources ofuqredit for the
members who formed more than three-fourths the total hand-
liners in the two villagesé. The. effectiveness of the so-
cieties as sources of credit cqﬁia_ﬁg\éstimatedAfrom the
amount of loans they had given out. The Kg. Di-Pantai Co-
operative.Society had granted loans since its inception tiltl’
July, 1958 to the ‘turn of $9,668/- and $2,855.40 cents in
advance, while the Kg. ¢he"cd;operativé)chiety had extend-
-ed 1oagsmt07}¢§¢mamﬁéfg during its fou;_zeafs.of existence o

5. In late November“ih'1956, one boat containing 3 men from
the Seberang Che' Let Co-operative society.got into a diffi-
culty in a storm. The society's search party found 2 of them

at Kuala Pahang and one was drowned. .

.6. Other fishermen who are working with the towkays obtain
. their credit from their respective towkays. The awaks can
-~ get financial help from their own jeragans. 1t dis only the |

handliners that have Ao body to.tugn to in case they need credit.§

7 : P




 $31nc€ 1954 $4, 909 60. cents these 1oans were out at ﬁo interest

[ natsoever and only those loans above qZOO/- required se--

curities.

t' _Thsu we can estimate the sum sa?éd%%y the members from
I;Etﬂe Uayment of interest if‘tfey were to get the loan from -
 ;53 er sources such as the money lender and the pawn shops
B¢ .o charged high rate of interest.

E  his 30c1ety gave. not ohly- short- éerm but also medium-~ )
term loan. The .amount for each: prupose of the loan it shown
in the table below: ’ | ’

TABLE 1I.

The Amount For Varlous Purposes Of The Loans

-

| Grantedﬁgy The Soc1e%ies.»k , —

N .

Purposed | Kz, Di-Pamtai | Eg. Che’ Tet _
SR Co—operative | Co-operative
- ~Society. - » Society. '
Amount % ~Amount | %
Boats . _ | 34 148.00 | 43 $2.553.00 1 11
Boat repalrs, .§${ 650,00 | .6.99 o - - ‘
¥onsoon Loans 1,145.00 | 12 3,045.70 | 62 - |.
Pishing gears: | . 1,285.00 | 13 " 656.00 | 13.5
fouse repairs | --- 2,380.00 | 25 | 654.90 | 13.5
Bicycles =<« |..  60.00 | '0.01 IR
Total T .‘39,668;00_,100 ;| $4,909.60 LU0 -

source: R The Societies' bond books.;

Fronm the table we flnd that the Kg. Di-Pantai C°'°peré“
,,,,, ‘ for the purahase of boats

-This was.

‘han“xg, Seberang Che' Let Co-0perative Society.
because most of the members of Kg. D1—Panta1 Co-operative

' DOCiety went for parang'flsh;ng vhlch requlred one boat per
@erson while uﬂXth fishing which“the magorlty of Kg. Che'}

Wity




40 Y

i ot
- w

|,..o

T T o 0 Ty 3 v
het Co-oOperative o members went for, requireu a big-
ger boat which can be used by tnree persons.  lenco i bowut

ey €3 a4 2 - e ! N
was of grealer necessity to a parang risherwan vhan 1o un

unjang Tishe.man. Unjang fishing reguired not only 2 big-

g=r vboat, which is more expensive than the boat which is
JSEO for parang fishing, but it also rejuired an engine as
'oll ‘ Jince becaase of limited capital, tne ‘gocielies could
wrov1ae only a part of the sum on credit required to ourchdse
dny equipment, a member of Kg."'Che' Let Co-operative 3ociety 'g
who w1sped to -but a boat with the aid {rom the society must k
have greater sum at hand than that was required by a member

of’hé Di-Pantai Co-operative Society who needed to ourchase

boat thh the society's money. A

s}

3ince the co-operative societies could provide conly part
of the sum required to purchase‘a boat; only those-who had
surpluses of income over expenditure could take the advantage
offered by the societies to buy their own boat with tﬂe aid
of the societies' credit facility. ' This meant that only the é
richer few eould benefit from it as the majority could bareiy N
had enough to make ends meet. In Kg. Che' Let Co-operative
Society'those whe borrowed from the society to buy boats and

S\
engines were those who had already got their own boats and

' and - these were hlred out to members who had no boats.

In this 3001ety three boats had been bought partly w1th the
society's money whereas Kg. Di-Pantai Co-operative uOClety s ‘
loans had helped to purchase twenty boats for its members. 'E
Table II above also illustrates amother important fact~f | E
for comparatlve purposc between the two societies. ne\Kg. ;
Di-Pantai Co- opepatlve 3ociety for the last nine years of 1ts i
existence had granted only 31, 145/~ dorth. of monsoon loans é

plus ¢2,8)5,40 cents as advances most-of which were. also for

7. Fox gredter deta11 -om cost of boats, please refer to
Mr.. Sallehuddln 8. academic exer01se.

-
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consumption aurlng mwonsoon seassns while Kz. sebarung Che'

Let Co-operative uoc1ety for the last rour years has
2,045/~ as monsoon loans.

(D

given

One" reason xor this 411Aerences
“a8 that former has eflectlvely encoura ed its

keep deposltsB. with the’ soc1etv

armh ooy
it S memcers

e
~
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to be used during the mon-
soon seasons by deductlng 10 per cent of each member's income

daily. Thus the society had helped to encourage individual

thrift and had made then to save in order to spend instead

of borrowing to spend, §i¢ latter society did not keep de-

posits for its members

A

As e societies did not have sufficient fund to meet thelr'
members' requlrement for credit about 80 per cent of the

nmembers interviewed still relled on the pawnshops to supple-

ment their need for credit. 3o the societies because of their

limited funds had not been able to.replace the pawnshops

totally as a source of credit, but have merely reduced them

more of a supplementary nature to.the sf8cieties.

Since the societies provided cheaper and easier sources

of credit, they 'merely Had the effect of reducing thé mem—

bers! 1ndebtedness to the other sources of credit but unfor-
tunately the bulk ‘of 1ndebtedness had beeh transfefed grom

other courses to~ the gsocieties whlch on _ gEe whole were

much too lenient: in so far as the repay t.0f loans was

concerned. Zhe general tendency among members was to pay

greaéer attention to the repayment of loans to the pawnshops,

Which were more exacting in their terms of repayment.

This is a good ewidence to show that rural ‘indebtedness

cannot be remedied merely by the replacement of the sources

0f credit with cheaper and easier ones, One of the ways

0y which indebtedness can be remedied is by increasing

their productivity. ' )
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8. The*depoeite are kmown as 'Pertarohan Biasa'.
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The total accumulated debt of " the wembers

: N '
' o the Kg. Di-

rantail Co—operatlve Society is $7 345 90 cents,

average of q106/— per head while Kg. /She' Let Co-operative

Society members' debt wlth the- society is (2,410/- with an
average of 3$40/- per head.

with an
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