PERPUSTAKAAN UNIVERSITI MALAYA

THE ROLE OF MANAGERS IN
THE MANAGEMENT OF CHANGE:
A STUDY OF BANK PERTANIAN MALAYSIA
AND PHILEO ALLIED BANK BERHAD

BY

S.NITHYANATHAN A/L SUPREMANIAM

THIS RESEARCH REPORT IS SUBMITTED TO
THE FACULTY OF ECONOMICS AND ADMINISTRATION
UNIVERSITY OF MALAYA
IN PARTIAL FULFILMENT OF THE REQUIREMENT
FOR THE DEGREE OF MASTER OF PUBLIC ADMINISTRATION

Perpustakaan Universiti Malaya

T B

SESSION 1997/1998

Dimikrofialkan pada ... bq os ‘qqq cresgsrepert
Mo Whitrafis. ... ... ‘M«‘
Jumlalh Miksofis.. ........ . 2- U ———

HAMSIAH BT. Moli;w\n ZAHAR

u '*\”T W‘F‘Rf’urwn
| ‘"~" 1 IAK; .,ma L
ST AL

et




DEDICATED TO MY BELOVED PARENTS



QUALITY HAS CHANGED THE WAY WE MANAGE OUR BUSINESS. WE
WOQULD NOT EXIST TODAY HAD WE NOT CHANGED.

DAVID T. KEANS
CEO, XEROX CORPORATION

THERE IS NOTHING PERMANENT EXCEPT CHANGE.

HERACLITIES (535-475 BC)

TODAY, LOVING CHANGE, TUMULT, EVEN CHAOS, IS A PREREQUISITE FOR
SURVIVAL, LET ALONE SUCCESS.

TOM PETERS



ACKNOWLEDGEMENTS

I'am greatly indebted to Associate Professor Dr, Norma Mansor, my research

supervisor for her invaluable guidance and advice throughout this reserach project.

I would also like to take this opportunity to thank all the MPA lecturers, Dr.
Norma Mansor, Dr. Oo Yu Hock, Dr. Lee Poh Ping, Mr Teh Hoe Yoke and Mr Sri Tharan. A
special thanks also to all Bank Pertanian Malaysia and Phileo Allied Bank’s staffs who
participated in this research especially to Mr Wong Ching Wei from Phileo Allied Bank and Raja
Sharina Raja Shahrom from Bank Pertanian Malaysia. Both of them have been very supportive in
distributing and collecting the questionnaries. My gratitude also to Mr.Kuppusamy Singaraveloo

who assisted me with the SPSS Program.

I would also like to express my gratitude to all of my family members and my
fellow colleagues in Bills Departmeﬁt, Southern Bank Berhad, KL branch. Their invaluable

moral supports have provided me inspiration in completing this report.

Last but not least, I am grateful to Mr, Ariff Hazalli my branch manager and Ms.
Jasmine Chai Su Ling ,Ms.Ratha and Mr Karisenan. Without their assistance this research report

may have not materialised.

(1)



ABSTRACT

Change is an unavoidable feature in life. It is a prerequisite for organisations
survival let alone its success. A proper management of change can be a source of vitality for the
continued survival of an organisation. The most important element in the management of change
is the change leader. They are people who can either build or break the rhythm of change in an
organisation. So corporate leaders should carefully entrust change programs in the hands of

change leaders.

This research studies the role of managers in the management of change. This
study also examines the type of workforce in an organisation and how they respond to constant
changes. A total of 210 questionnaires were distributed to Bank Pertanian Malaysia and Phileo

Allied Bank with a response rate of 39 percent and 75 percent respectively.

The study concludes that the manager’s role in communicating. training and supporting
the new changes is crucial in the management of change. The study also highlighted that the
tempo of change management depends on the type of change managers. Another important
finding was that proper resistance management by the managers also contributes to the success
of the change management. In other words people empowerment and treating change as a duality
management are the keys to successful change in an organisation. Finally the commitment and
perseverance shown by the top management will enhance the acceptance of the new change by
the workforce. On the other hand targeting on short term results will unnecessarily pressure the

employees thus increasing their resistance on the new changes.
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