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CCE'{FAHTTS T:irCl',.,,. 1, l, {;F .l l,,AL.F,

CmnrnleptJ on nc Lt".?rk i : r,aL t. r on ly
:rc?rrreg Of the COmpAny-Ce61, r :-cl 1,i.,_rr: pl.c,-i-icsrJ€,

'rhr=f,e fire ather erement s *hi ch iire ecua ) ly lrrrportant

ant. QFrf of t,hr ge ls tho -ale s &nc irFefstinr noefy"f*l&
tleck ln t,he Eflllin' Bt^t.l.on= oeys when operatorg

::
n-€re "aer$ norder eek€rs" iisT\ensLnr the anounts of
rrasoltne and mottlr*otI th. motorlsEs esked fer,
cleofars dfd flse ,qoncern bhs?nselyes ulth $sles pote:ltials

and .*llonage g-renaeLS liorrayer, t,o-c]ay ? s serytee

Btntfong ffi,rst operate Just t hs opnes ite w&yr be€ause

they ars g complexn fe st*n&ced corrpet iti ve hUslress.

"ihn dealer nO lon*er e an traye a sueces:rfhl bu sinpss

liy o11'errqtlng $ust I s 8n ord6r taker. He :ru$t etucty

hi.g :,Sntles t,antlalS, knOw ncrJern, statleir oper*tion

andr: ml,ee seehnlm:es wlrlctr wtll heln hirr :'eneh
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pr€spe€E$Ve eu*tgmers enri turt them lr to
cu*'t o;gef; * 1', end' slat'hi,.:, : ;o,i ; o rr*i t lo.;, .,;n,

tR k,{., a rieatitia re . of * l..l- t,,,he arnt:r1rt,:.,I, ,i t i e s

re-rrIar

car+ firlly to
thet are hls,

To-ceyts service sLatl ,r s recuire }arge
canitel Lnvestmerts sitc,sn huilotT ..q, eorrln,nent ar,cl

it takes effielent, aetive selI ji I hy.ir r satisl-sct.:ry
re$u.t*l1.i]a$'..these.1nvestn.rtg",1'herefs.r*ir.+:v*fFr!eg}tr

s,rouiti heye fl geles nlan whieh is trased or nast ancr

lresin& €t -i ghsfnts ar\("r v'li eh irehide,s ar obJeetive

for.' the tilurs. The monGlrln 's* les 'rrcord i s the

clea I ei t b gesr€bffird r, :i'he ,ea l"es rereord 1 s so riesSgned

I i-r,forrlratiB,n,.ag tc Ftl€srd" a}l the innortar,t sale

Ther* sre rrroyisions Rr,:t for cta ily and t,rr th ly total

salerl trut siso for a coni>arison r:f :'rctriill salee wi'th

,rb,lectlv€sl planneli f'or ine perirrd. lrl adc;itien and

I'stry irnf;t1r"tArrt, -1s the montlrl;r ;rnAI,'sis itt the bettorri
36

of Lhe regord. liere are prnvlrtecl thrl nnltwerg to

shorr, hotir Well the statlon ha s bec;n qloJ n o for the month ,

w-here,,,3.b, rclf;ht naad actrt.itjCIfr&]- heln, erirN rno-qt of al-I,

,.;here and ho*l xruch'tt fel'l short of its ohjtctJve'
,lt 

ilr,l ,,theli,d"alerr.q ,.alr nf; l*ss thst efl,r: hc, gpgnslatrrl

*Col,td'Ja.'*;'I,**s,or,felilore of' er otttlr,t a*rl jt Xs

. I r, :i

bh,f:s,'Hhijh proyldes the',]notivetton ef, lr:ootl rptell
;:..;'l.;.'11i::.:':.:].::]i..']'...............'.

. ,l.ryf;:,liT:*i
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R declininr: or inan;-^,vlr,l. hr::j.nr;g c: ti-i-T,.!^is:...

irrerensinq .*las ft nr;rep: h !.,rhl trftt ]thp r:e,:ci .*o11k sf
thc cienler, tlvinr hln;rj .p'.rL rity trr c,rm:: end ard

i nCOUfAf"e bhOge uiiO ,ilf{ r{ '; ,)r r.,1rlp fOn tlic rinWtFd

t.rend tr, hie buelnegs. i,liat ;ir(: tllc ,-,bjelt:ivi;s of

tiris .+;'lee areelyaler rn :;uch {, t,iF: c.,mrrerciiri ftrsr

:ln ,'igss. -lt€lr &'gtgrv-, ir:c. ihgrfl ,i+-Fe divE"r:ce and

gI*irr',ee*,ab$e*€tresr' ths: .r:*iy: eiyi,,.-1.,; ce r:]rieh are to

use {}r{g nn*l$o}6 p s a rf 15at'1e '$si ,'-?ipo{rt,r' to rnrlde
:

tl'lr C'rmrenyf s dealera in i.liejr irt qnnt t.-r qT,r{rani}inc

rrlseg snd to irhxxlril.$c their pr<:'fi&thei r enter;

poLer t181so A v{e1? seod ilt i de lhat the 6esnn&nf ean

usf, to tntefrfet .3gxsst e;r.rjtti,)ri9 J-r; thr: s;rleg ree0rd8.

'i'hr.,;1g r€Col*ds r-,fs necegrii;r1y :'o,r ciet'cr:ninji''fi tfe!:CSr

ana1yg1ngwea.htess,ar'c!$qtt1ngineontivrsonthe

telt {rf ghe dealefr }'E|ot:r the" :,:ilo:: ri.:cstidst s*L*s

ar,al-ys&s gre prepared' 'ihese snelygo$ are clerivecl

fro,n 'lfl**tlletf.ona tn sales flqrrru,s' i'akf,nr ln&o

eon,t{,c!*m* differar:t econ*lrlc varl'ahl*s: li'ke &

' i :i '' :::,.' i', "': 
:'' :::' : : ' :'r" " t ,'

eu{iii€nr tdg*reege,, 1r.,,,,csr: r€p3g!,p6f,.!;,:i!g $IP ii *ufl ilen

incrr.ase ln the Eaxatlon of eas<rline, thp errnnfrflf
':.]'],..].':.':n.':.:.....:::l]:i.
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from sales iifu;..s;'1t'i'5' -Th.'''Talh $l'ti"s n i:;r'

4eclJ fie ,1',,'iFebnlary but sn L tts :i'm*l'o\rc 111j r';i"ifl1.'" ffen

1-',o1rrys,rvr: ibo ip:rtl1- s:ftcrr"r,iiieh t.hr:r^* jr: :r :rl'i.:lht decllne

n.iffln' fleles' p?Fi't;iot'-itoo"o;|tt' ll:i';:lrl.'1v 
11 ;:''1 ir' from

Junetg..}uly]',.fri*1i*.ali:nv*gr.ltrerril'-*.i-i',..ir.;t:laiRrIr
fieoremb*:r,''^ {i{is-;;jaqryeti;;n'' nat'-'bl?' lir:'|r::i *:irtf,' b:':'b

,If*#r,, fih{,ei,*ih[ ,t**rr* "giibn.:e,s 
to- tTe {}.J: a stF$dy tnerea qe 

"

cilil''; ;;{1#k_t:l';:;l.J?:: !1."0, .,'u:,.,i by the

ilu* Yea1,,.1oliday r)er3?osi LFnr and
r,,,,,,' " , ,,,,trli'' plttis't*geril ialeg Promob'ie11 0-q;ul:fr'J

{11} lnqreasea ilyS'tm-r i"' i" ri:tail- -o'*'1'ts'
so far trt 3.; ellrr i*oosilble-t'r t'j;; rttt how effective
,tr!-36,;-.,{l}rtirn.$,6rnr*1gn,, is.--tfril*a"1*ny:'i*' i'""i"tt*t'ly contlrtctlnfr

a $urvey to"'*f;;;* thi s r'ffectlveness'
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:l"r 1:!oe,ted ,in the

;ifl: lf tf{sgenClgU-e 1m..'o1-tat,Cr.r t,hr: C,rrx,ir,r r- Jnsi-.te
t.h;'L rlealer:B meke u$s of, t,hr,,.

.i......'i.ln...t,he:e0ftlngIi"vl:'-rj.**.t,}i....l.;,.,ri....t."h1:jrl.:r:.1P.,1
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j't}

t,I"t rri:I.Sd tty cjeglCl's grr t,i:t; i'c_c, r.r) . : ( g, ;,..,ifi {.
i:

i.it i;' Lfut 
, tha co*:l}sf ,y ,'tiR s € .rui.)r t,i ci . , hr ::{ i'-i i -ut*r, :t

..Fr: 1;hef t,fAAg,I terj:: tn,tn, p:f:ri.*h,a h;.r,t,h€r, ,j.ir.t.,:igtj,nf{

hr &1-'"sLg ticngltsent Rn(: t.h^ "i.Lt,: Lfer (ilt &r'(. ftnglly

lrt,, st.,r, $ed .f,Of ernlysis.' ;lt** ly€ir,';frlr g r t'l;l Lhpse srr k:.",

t,rs,''dei are, lllugtffitcd here i t. i-,lrrr frlrnri of i;r"apl::; l

ant,i 3, f,hEse b. r ,ry6,plie shor; rrirc*st ;llmil;,r tre: cir,r

eXcr:pt *& e.nd Of ye*f" l'I"rt,i th,:li !'iier C0ii*t€ilrf l''oU.l"C

yp irtrle t* fOr:eCRftt ltS firt,:lrr, ;lCf,1nnli irtlC dc;'rJ-er-

r'.r-{lrttrrrJ;i?ef-teS S:I.t, &'',Ct,&}t tO l:l{lI;Lt} bli,:li-'r,, Lt)nY}r.t.ir:f;

ilt,r:ti{r, trfgncis.,S'lSh F,6t f,",f,r}l'{lt}, ti f.,ifly :;CC-l; lntE-

f-;r'r,r^: ^f,, COUIC be 'agt i. tlr ; l' t S 'r{- '. :{:r-3

ill.*r,'to1.J lAne ftrt;',*rr: j,IiY:,,'5f,..'ni"+,r. 'hi ; r'-il"L r,' Eibl€

th^ cor?1il[{ny tu le at*tVn on t'!;':: r'it'ljttilii''s;': ttr nect

'' 'i''-- ='r-r '' ! - rrrorr'ltl:;" i'l': it:rri'15'"11't'o ijl'' r :., 
'l,r-? iieetl R 6!''r o:-fle :'

thrl#"''i*!*Aici*u=ly o'i,ll iesr,rr:!;:i ,1..:,:.1 e$ i:t ( c'-i 'bai-lnririt

whng &re thc, fnegoig.,.Shat,',ttrbye,,,

dgettn*,, ol"''tnirnr ce,,,'l.rrl : ngl 6g :r e,:
gF.te$ resor^{i, & s th+r:Ee reeor.d,e

sa leweR n*."'u!*" i*on t' rlr)rt! -. f thc i r- sa la s

re snee$ f.re dee ler s. - "vgry l]ol:th se }e s:or' nu st
rptlrr",pg Of thelf 3n1*s t-il;.!':l't '''

g'cf$l"*ri1 | l:
to, ttleiri
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of ,hiisfneea'$o.th So

-* r i f 'lci e'*ev u{t"l e * rrajii"u rut',:r i=ii*;;f;;.; i; 
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r.neeords for oet,eF jninr rrcflt arri lose _
r. : r i 1 y l'r cul ret! hy J.nr* :^ t- r Itr*r; t-l.]t, *,,f,yOented hv:',th'
11-i';..'r 1r - 8Fs laportar.t t} the cenler. . ecorff s o1.

r:,Xlir:,r-x*:.S *fr&S..** . g.''6Ggigr. Cs anelir$€ irfld eontr+l lrt
{:",1i'1gy..ggs.]...tse:yrgx}an.dpersorrreIpr:6:g5.dgg.r*

:'.n;-i;rtr:r*,so ghe dearerr tn cot.e.mrnjunr, h*.s rabeur €ostE.
. I . : :1-, ..,1'-. .., I :l . 

,jI.nvt*LtrrtY.r'.*$xerF.*hedea1"erinetrttinrt{r:lwn

r.J.ir..,*s{ve."e$nek sr}d anal"ysinr his ritoelc necrdsr Crnd:1t

}.r,Crtt'd,3 ,et8 nege*Safy tO filn a soUnd ef"rlt* tnrSlnase iti,rl

tlrr,",' *neble n glrnl.er tel rive h:rs custoners qsod

crc"<li t .geff{-ee, and at tha sene tlna er:t dor*n hls
(:fr ri.:t loagog, Flngllyr fi."ed ngsets rr€r:tFds lre
p rr,irt;d fOf detgfmlnlfi,, 4i6r.7.r.qj.et:i +n nllOwnnee srd

trt r.r rlyJ.dci the deglef Wlth p1.t,rf 9J' 6r197.a3^nh{1.

[n,ltS C**nAny-Iie;r.-l,pr !t.el ntj cns r'r'1i"tlar::'*r

i;,e-eo rrl$o g6es5lnnolly nral ts lonns ti J1s nrcr!li::,:"
: 1,. . : . .. : I .:

(ig:;'' eri.',FO1lowtnf t* s {tronrr ,n'.vlcf ilt'l'ti'tr {Jp1-';ryrrf;jin

/ ! i ':,.Sio, t'hl6}r lS ,"f., :it:.t'rrfi,8: t" Jf'tl.{r:lit,.'t! r.f' r-:het'hr'r :i

: ,.tt ,i:. , : :rl-,.11.,t,, " . t.t...,. ,

11;:61,,-ryt1t.,, Vofgeg16, €1. no$. , ,lihd.s ,$s cln,the, aesuel}tlon

l;he:' hl s,.,,€nfy.,, *$d.sst;'.i'* ,:the , of frltrr;':i''nq {l serv:e e

. .a, ' -,- Cttl.:l](,..t,1.1.V|t.cl***!.i$#.pr.b*tt{.*.gle'fstem.sf'.(s3.'r.l''1"tt].

,f;,.I :fi ,!-1r,g{ n, &nd1,S
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f ) agfiulre b,:.t r-,], {_.,\t!.i \n.:1t:
f i) facn ,- -r ., .t..: t.rt.

p1j rc!:r. oi. , , n(t r

t l! ) fece F ct sl i-i 3,.i -, -,o .r,r,. t. :,11f ryi sgeT
c I rclrmstg ncr,g.

?IIi'he bs,sjs .f lr t l,i. rnr t of th, toer, i., t+
:.iir,:-.ltrc'tll€,.,*l*&}tf,,?st'-'$sjtj,r1 ln ii j s. *:.:1'1,.tcoli+t*ti,,:::r

' ':{.s o lf: t hi s p; rtict:.-:,r. ...., ..p i hr a; a11r,l1s ^, ..,. ..

, Lllr:-,dealer has li tot$l'fi::ftt ef ".fC& nef -+r.:t1,

i'i:fi:fe f s than C.irc,); rlci t: r.h,. J1iilat jnr. st;rer.F
:ti" l,,SHtJonitnrt,,rof f,fir,,irt.-t, it', ,ol.-a-,ce, r.ill t, 1t:*
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f ,,r l"j t of {,S& l rr qul te gcryi.
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,,.,riy fJe,dllne 1n siilr::n f lir.' cfril.!,.::r'; ' r j 11 t,her, t.;..:,,.

ii'lysS thC,Y*f5ahle,s t,hnl, eci,,sF 1..j:,:l rlcrIi; e ii,t:
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s r+*n,'ar'ry9;'. ??'e ;f,ih*';i*ffa !.s rhe ;;;'"'.".
in.:icator of tho slBe of toen the eo6peny ls nrepared

t-1 '-Ve' lroiendlnF or the ..,r,:'urit end tyne of Jnvestrnert
.'r .rrigf lrentfi to undertnt:', for a renils,r. preflt of
j. r. r.r ono thslr8and dellar$ I r,rorrLlr r tlrn. $omllLny i s
'.{' . t-r fi tC fOE-*:arri i} f,Farlib O. Ur) L -, Len Li,lUsend

r I !'r..

":i:lr { r Flnfe mr8eep',,ibl.e where the rrrant,inE of e loan

j ^ r- 'lcr,tTl€d. In th j s cs ce t,h rl sk cl re..*y.'nr.nt i s
-r o .'to?fgv,..I.l tlten'. u!'.1-/!rtrrnil1,e oe ' 1.e.:-s :irg fr.:t

,, '..'I:r nPf eti ff'rn ti^ i s 'ir.iVi1. '-t, ,'i',,en t.' Uhe

{ ,: ,, ,::rt:y ,,hlC}r i.r nli.nyS *-i'rrrtthet lC trli;lrfdS j t,S

, rFr,:. ,. ,.trrir *nereforr, trhen an nnp],lcat,lgn {'or 1'.rg'lt J s

i) rrleti b-r Strf of r,he ge drl;lot's, t,ha crJntriitiy t.Xll

^,r; ,r!.,Ct ang'LynCS nS t' Lhe Cil[iFf fi Uf' tlle lnSr're$ i.Irfl

:f j:. iri oroved t,hflg a lclen will prrll lrjm out of hJ:r
: :: : :: ' :: . : l .:. .- :. :' ,. l

rij.-, ic.Ulti.egl snd hgln'him Attsin 6i. slund l=act.inr :n liis
. i i, ._ I , ,:: ' :

.:qrr'1,i'p; *i"agjo6 'itrrslnottqir a ti:an cgn he met'c ;lvsilat:1e
: . ,. '. : , ,, . , "., ', . :,.'r i 
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A dntly renort i,hjeh 36rve$ ac a ir&si q
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,,,, f'# t*t"o: t,he rrst of the rec*rd*ri I i '

.].'.t|...'.'..irtdtet€,prevldsddehthednt1y

r"p€rG €m uhleh to enter oe'uar fln*es and
to s*e GsEFuEe€ions..
i-Ia endar to b€ of relue to the deeler, thece
n+ee'Fda *Fe erpletned rzurinr peraonne!,

tr*lalag by the ae lesr.,en ; c lens, rt th the
' 3,TY€$-?, f.*11**r'u1i r*?iew. A d6s lu* *o , ,, ,

. ' t, n'con?lneed tlrgt ho naeds s rood
'. sG*9F4*4tr ey*aa end haa bcn t.mlned on lrqw

t€ bme rr..eorcs and anelyse the lnfortatlon
Clay eoutrla, has ponc e lonr wey ln
bocmlne a bettsr lndencndcnt buetneeslsse

tlte ste e@piny therefora gtre.qses oR dps lere

lryfng thcae recorrls troeeuaa tt t s

noecaaary for t hc deelors to kepp eood

mcgrdsr not ouly bseau e it tg coat.ulsor? ,

. by lsr tn rryny srassn but bcceuse t,hey enable

tbgs to t -

,, .tJ,, I ,,anal,yes thelr bnrslnsss perf,onmenee s$

j-', l*3'thgy',enn' cllr*ct the efforits of '$helr

,,1.-'. ''thg{e*r anO detotulne wha& !fEr}fs?€rl}9r.t$

Il:r

..: l

,::

'I rj

: :l:4.

. r,

iJ'

;i: .

:,,,gd ptregremee are needed. thay t.her can

, ,,,' 6*mc€ipe,nesten &&et"d'fi lneresef*$



$roprsg6 !A,,*EC rsnly ,to fon&er goOd relatlons
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-sO ttd desl€rs buA al'tc t'a heln

""r, ,1'i. t'i,,t t .. 1l ':''1 '-'' .i.'.,
one, enOth*f,,.,;lmt* i pf*f*ta: tnt thetr: reepeet'lv$'noslti ens
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that routtaG frraetl"ons ltka sradtt eolreetions, **hk
end DuRp rc'let r erdsrs, and ths dea ters st.a tem€nt wt 11
t.:ke a1:. 6f the sereemsRrs t,lme to the exelusian sf
rclutior: af 

' 

beste. problemsr

-:i1gj-h jeeu

or,thusi.etic annlication ot' the
:. : t:, : . .: ': : .. I .: :

Drrrvi-de beneftte t,o dr:lrlGrsr

of &Irs_iJtr__!ee_tw

The obJecilres of the anaiysts rre:
1) Te elartrfy ancl make the cor.n;:rry sales
representatigps know aore ef ,,eso r s Rete i l
,Eerr*et!,ne Phil,sonhy and c ncenr s and how

they eft-eet dea lers,
2t To lnerease comnanvrs Knov:l,rt.'B end *kill
la hou to he}p its dpal.ers hrriIC nrrfitahle
Tnd qrswlng businessn

3l To develop the know'i,edre fir:r:i skill the

eonsglslry needs ln selltnr Frore nrcriucts

throu$ i$s dealers"

'fbe salss renresel;bativ€s ?

j.l-: . i I

,:lJ'l

rlarticipatlon

ri*veLoped

and1i Greater e&rtr j.11fl5 t'r'onl

money invested..:
2i i4ere Stilllutrtin,r- arcj e;ptj s: t"in'? oDeration.

a.,.3.i.'.f;eeasec!r€ecflrj.tJr*n.ge:qCItt.|tti.
!

*a#*ng,al$neeR' f,r*m emnLoyefi'g r ctts't orl€rs r ft nd

tha Pghli"e., , ,



&} *er' &n4 bEieinen1,eontrcL.

,,,," ,,:, . l:.. :a't.,la,..::::,.':,',;,:.1],.,,1.-1'ir)ffi,,, m:*
li Jnerea sec sa J.es sr.u return on

ei l*ne ei'ficieus di !,rlb L: rr, 'i i: iorrer
co*9.

, l' ''" ,i' :' ,}ep*,*v*g co*petitive pasi.iisn {n *ooo
eftet.
I+l " In€r-€*sed ueetrer anc, go::.sutror rcee.Ty!!tion

anci lqelty,
5I ' *ddsd ry*lue ir. on€ er t,he giost

th6 cornoany Looks br.r the ceakir ts mke ,.grCI

a nr- lneu sctor ln hls ar:r'kst trf proJeetJnr e

favcrurable *r;gs6-},&ra* cnd agtrlese sa les .rhJectivos of
sso nr"oduete bf rrort di.np an ef r'iciant and adeouete

sa Lee aad asrvlse faclltgLae. It l,asks 8o its
:*:fgtl sslee'wt tg eld ghe drlaletr Jtr lrun:"'?Jn"n the

, : i s e les *$d pgrefit p*rfor-retrcs nrrd r ther*by, hel"rr

!h,,', eo$pgqr'| eehleve iie retnll s6les snd nrolltrt

trbJea*nyegr ti*ep lretleres that suellesgful r*t'sil"

or,it,lets ars ,rygq$ant besause !.'
,1,, r;r[t :iAfT_fea s]Legiens &1"8 & nfiJ';r nrsa of
' 

.', ..,',t r $:&r$ibist&r,d..tfd 3!1 f;rt'ljn:: rieelerc

.l...rx&1s..re.,..u.r..n.s$t;{ngegtm€f.iE*
' '' 'el r 

" i:]ervi
. :, , : i n ,r :: ' ..

cryeny|s sslee at c prof-{t' 'sso -r'osth ia
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SGs gq:, *s' lte dastbrst . . 
:

.. ,, .,. . ,, :.:3I , , ,"&l$&g!it sue€essrl,n .3eet's,,,e'.tfei***f* - ,

, TaCo l*Pu te th* m*CArtnf runif e;"
ee*, Er*u,Agtene are r'.gf_v, l,**or*,urt t,n t_he

y.:::g of e*pneiy+dgqtr.er re'lnt!or:,$ nrc*r? e; for
,'r".'rsffUl $nptl"gt,lsEns will *.'sist R deAler:-

I ) t€ eam g"sd rpt,rrrT or hle j r vr.st *ert ,

ilhsat,isf,*e*cry Feturns qly''csrrq* ?r{n to' ;lv:,r'cst

hf e, ,rc$!F ,et-e64e,Fer ,

?l ,,So astleff, hln e*rri** ***1s *r,d ltvirt
neg+i6*1in1*.ae:hj"rearn{rt..-eg*tehthaqr+ht

ean nFkr, in othen fi^Lds of i'''li:4eor hc' ic

tikely ts *eek diff're't P-, i'f;*,ert.

t"ut11ggdr:>rrg f"rr'*ortaree cf thettesl,teing the

rilroyg rf,ra$Ong, leSO nrSt A3.we.yS uork w:th itg cier'l'rr:"s

in g contir'ulnr rglstior.gttlp of :::tl:a]. tn;sf, er.c

e*r fldcneai, Thlg eal.ls for a skillfuL eenro*ch tc the

:r*J"linq fbrgqtlon wh!.eh l"nvatrves hel'inr a Cs*'ler

rii"iepif6s h'!a eprrcttuni*,ieg fer 5-orr vo 'ertr {uidir."

iit:rr, emrnseil,,lng his eont,trnrlously t'n heln hit' seh!*ve

]rlt soefg;' ,:" : ' i 
,

: UaCtae,e., thes*'' the eorr?Eny al*o raxlsr-et'ri th*:
' :' .:.,:.: ,i, :a:-.. ..

*eul;,r;' [t'n*cp xn g,ocd oraer anc e]'b*rr a+'pea '€Rrs

blrelr-,,.*effi6,'.b C$oae't'. l.lhts '!*, to , :

carr.fut*at o;J' #;'q?*#t*#kb'epinn eff{ r *iev"'

?.'.'(ruI't€l0nlI SrrffitG;G Jit sairv



..t'.:;t'&tio*.enp+'nranee:1a:routand'rood.1servi'ee.are

'i nt rf the.ir trJr,.hast 'ordgr, the cearer wiLr be more able
.l

rli'J ,, held, pFe,,serit cuet*mers; ' 
,

2) attrest Erore gnti betber" curlt,o t€rs;
43l build custoner corrfidcr'::.: i .a.: .

, :, ,,,$,i,. ,',@ks it ,{j&3ier: fur:. CIi:onl'l t'l gil}i , ,. '.:

c I t:gtablish rre.i.?hi,o,trhoori rsr1t1,''i }-1;d'i

. . , ' 7I iut lahour G']E'i !,i-'t t'*lat,j.rn 1,,] sel*s ,

iolurses

S l'., ',, iRcre* ge tlf*rsonnq ] ''163r'' 
1" g '

' 9) ' wc'rk faster and save tr'nn; ar'd

. Ar.

lClnsintalnf;oodnrofltl:iilrt!'iri:ir

TheGospSIl}p}ae*r.q.hjqhpnier'i.tyfjlltt.heoe

.t'.]-ities for lt bclieveJ.i that a .].aLjon|= Bl)-,€8Tfrf C(:

l:t:l:rg rnotorigtg decltlP r';hethr:r tn t'r"'rie ttiere' or st

t. c,'.rrnnrl$*tlYe outlet E hLo+k or tv:o iil''ij'tr ih':r

' -tttracted fi;'sL h}' anferarsnceLr s, errt rnOLOfigt i 5 6

l,r,itit,qahr4tbedeniedtlretl;sa{:;itpcr):"&rcet
';'-;';,';;d' effici'enL :"ajrir"rrarl('i3r *f *

l pr i' :iervlcBt arlu sr r rv ' r/..v -

: :: tlrl rroi"jt nJetur;':'
',, r.r.i: c station, favor:rnbly Bf "''ct

.t

,t

It la the ctimrre::yt s no l'icy L' ir'v,..-'' : r'

-*.;;; ;A;i,'';i*l;*"'*i "t'u' " ir" 
n;v'4e'K4 1 i':q &rri' r

&'r;r* p'r,; ',k€r , i;**i*ia.,, :l mI ,conllanv' 
inv" t'$ 'i tr kev

ro**rion_ #; ;# volume outless tttF{t wl}'} eevtr



ff
ffi*
ffi
|iE

F
E'

Fi,,.,

lr:
F:r r't: :.

l,
F,l
[ ,' ,

f,,,"
? ..

r:,. -

F , ,

il,.','.

t:r'

" r.a-anc #rAF Er*de !-fgn e w-ide Eflrxetlr;l., are&, ne hjsh
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i:r1.;w*r's [C'C$'*;er es*Eu*g e" ga*"kt.*tlo* ,'*irrrrn r**
..::,j: h;'e r+cCs ']n tbfee s!i:e- of it, thle !c, thc, tyne of

ir'l:t,l*et,&nd,,'leeati,en fhe, e*nnpar.r rJ shea v** xueh to
:

: t *n.a4. , 1--irt

.FILEt!€ €qryWry,'u*.stres gs. maJ.n&e1n ,e contlnusl
:

nForr:lr8mr,€ fgn gpr-pading its p€.teIl outlet c Jn terr.i*
,. i

rf f;,e{ Liti*e, nr}Wgm$ca, ar'd serylce sr;ei &c

r.lJntmtc 6*-Belelly daaler srt'lete of a rnarrilrunl

r,&turs Ulnt esn. of eeet the conspetryrs st*rdard*r lr,.

t err'.e sf ffi"dslcnl Sacl llLiee sr proflt potentte ls.
.hi g,1e8na, ftgtd gfierid$fds ef' !}eint inr', }si r,terEnest

.'nd cl@nnltneea of the etat ion sutiet"

!

-.a-t-Le. 9'{. +'-eqlq,iE: *

Char,Fe gf dealerr is $er1r'+i1rnr whJch thr

c{}n$sny {r$Esft f.tels 'r.,s.}g*t*::t Ec rlc r l t'rr i E wi ll

,:: rmet i 5p+ s . a f,f bCi,.,{nt." n emuapy ca l e r rt' l, rr t''5' nt. q nrsfffi strrle t

ergunde pf rcDurn i'n i'nve':tnnPr+*r th'

c$$:.:rn;#' ue.rCui"*f1y hE-q ** atte.rr:abiv-e, :.bu'tr' ta t$ks.,.,

l- et, i on uhEa & riffi ler I e stat i on : *

" t ' 
'.t,,'gg,$''s##f€rEd 

pers$ 'st"entLI cis-.g "intng, ss te,sil
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poor sfforts by de€lerr ;rnri hJs

2rJ I snotyg ver!, ".trAine d uclqpa{ly_dea ler
reletlonsr

' r'hanrr*" of dea:lers takes rlace rninl;, rnder the.
" il ''!-F c jrcrrngtanees beeause, t,hp r .n,t&r,yr f.r:lly eh,are

,:" 'it'r*. s tc''$f 'cn'urpetiiion i* 'p"o.er,t* 'f ;n;r*i'afforrt
t', havp pOOf*gfede tleelrro uher jt eni- reojgee thrm

: th better eeLtbre neraonrel. Fy fe:-, th;. ;noit i.,:nr:,tent
",i.r)r affeetine t,he eoe.panyf s saLe., v:Iu.,re is tho dea.l er and

''6 errently the eclf,bpry ls at all. tine. aprlrei.inr
I ' L J- - - -a.; ^ !^ -rf i' tJsiness acugren arirJ .eaips nrrcntirlp. A

:,r".i:ilisi..ng deala,r i-s rllven ErLl t,he iri:lrr g;e, sillle.
ri,:, :.,rt,i.orr&} l.nvestailerif ln recruitin;1, tre-int.n35 and

:r5 *nting daelers anri fsllow up aetirritlr:s wJll be

,',..,rctillgilqlr tO obtal.n better deelers ar--,t"l irett,er perfor:la.rree
.: .

jr''r-r.1..1, exlgtlnE deelers.,iood deel,i::'ihLn t* i.,htrrefore
....''

*,:' r,:ffrst slnnifleance &n(i *.n thJs n7'r;6 t.!t.. sal-ns

l,;,,:!+r-jsent,St,lVe has tWo gili.ding eUC tions:

, 1) llow,n&nY rcod dealern doErs the corpany

ne ecl'!

2'l How nuch uore prof it can t'h'j-l' brJr" t ;

1 ,': ' 
,' ,, 

',,',,,.'{,fug., .0,Or:pq*y?
],.....:..''.'..:i...1.;..l...i::l:.'.'..'

, 1;1,1:,,,,,",'. .il'r:l .lf: 'rir:,.,.,,,,,1.,,-,r:.,,,.,f,..: 
'' ' :'

,,blte c,Slatrjct
' .. : l

:r]ft( e undar

el-l-ecc en f,n€

',l', i' *u6' "a,refutii' 
pla*r*ed, db.p*na eh' by

'.i;riigernent and J.n no case is the change

;'.rnoit,iong wlrleh weul,d h*ve eri adverse
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c.,f ipanrf s r€nF E€rB Frofrrme Js worketj sut ln the

ir.,.1r.t of s elye sf ,deer;-fa"tb, ',c,*ncii'ce. ii,rr.,** ae,.

!, r.r.. iet' thet ,?hs,,.ssr'r{C€, stgtl ont. i,usi n*s q I s nat fe*A, ,

;'l:' lrl#. " ' Ary"v,,nstes Hitii int*i*rt thft,e *ntn*ru:

i', h*,s F,aOi'eentfgll:, aver the fealer, Xt ear expeet

.,.r,..rrt€r Uen*f3.As,.f;Fsffi e, dealer ehan,'rt R:;rrJ therefar* '

r nen the e@ay destres to sl'I €l contnect u'lth a

; rflsrrpcglve ciealer for a l-on - Lenm n,,rr:oet, it ie
: ..'t: , . . .,.:t.:'

rt?Y seleetlre in its eiroice.

Tb€' g*sg,:',:de&1er 1s ir.deec; a ,w!l vi,Ig:iied , , ,

"erisbelslertt''Of iUu sostf*tny. lle ls rtst' Sn'Sc$tlal, sense

bi re ob:ngf of the sta Eion I S h r r tin:i ic on a lea se

lxrsi"$ end rg$tg hgve ta be pei.d ta the, eernneny for

tire u**G sf &be 8t,ett6n" $erYise sta?ion busirees ls

lent cppsrtunities for a

or,rx;tisine ladapendant businesernll; who 1s the deale:-'
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