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,"Ix'he:tixévibiﬁe anc irtarn-ible benefits vhich
Tave come to the company in its Sales xreas, a8 a
coult of a fulla*acale cemp&ry-d@m]er ra-lat.ionq
»'a*ramme, hnld hright promiqs fnr the uscfulnesa 
af uhis activity*threughout Esgo utandard Malaya L@d.r
fational netwurk of dealers with clese tiss amenr |
Uxamselves and with th@ caapany, n nen work whese
| ‘rvice statiaas ar% centras for public relaticns
prajects uhieh bring dealers prestive and incruaaed
1ncomo, eould help furnish c8so witk: an snviable edyé‘
over its competitors. It must be pointed out here
that Zsso's ééipetitorsylike'shell;Céltéx, Fobil,
and British ?¢zro1eun‘have similar networks too but‘
it is Esao's 1ntention thnt it meintains a standard
which 13 as goed, if not better than that of its
rivals ia quality of service, quality of ?nsoline,
and abovg ¢11 quality of 1te daalera who are indeed
the prina fheﬁor° n deteruiﬂin? the ﬂ“°¢9“9 or f“11“?’

 W;She11 unanestienably has

rood lend éverfthe athar cempaﬁies'in the develonment {'

:of ité t i oth;but aneouraging giyns are already

 nrc 'ét Research Lepartﬂart, fur
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~=anline has slumped from a hist 7¢u
31in hﬂS slumoe(. fromw a h'hh 7‘@ t,(; itg present

W

p(}ssitgion uf 51% ,Only. 585 currertly coves next to
ohell with about 284 of the warket share while Caltex
ranks third witi about 1'j. ‘he ressincer ic shured

by Mobil and ,Bri;t;;lsh riffe"t;vru‘leum.

a;v thv comvany 8 analyqts ara apniwi 5c'that saleé
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wzll 3urp&ss a‘l racorda't*aq ¥ u'éé?ﬁr éaphésis
hfrafore haa been placed pon dealars in Lhe dual |
furctions first, as thv company 's best customers and

se&ond as 1ts sellers who directly deal with thc

publlc at large. This incicqtes the imnortant role

thatéthercoupany~dealer relﬂtions programme has to
play and it nust be stafed that it adds a new dimension

to mnrketing, for not only does it enhance the company

as an iaportant supplier of enersy but most 1mportant
of all, it helps upgrade the i&gso dealer as an
individual., It pive% him added reason for effort

and initiative. It givas him a conqtructive outlet

for: his bﬁainess ideasfufrustrations and desires. Thls,

'kiitself, should brinpi“ze‘ter acceptance of the L

"f,_¢ealerq Lo the cowpany
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f“frﬁﬁfjvfi?.ﬂﬂﬁxiﬁ b
e nh Oer Se L‘@r'.l lers heve croonn rroblers anc

oy aspirations in orecting v rutilic vhich rakes
s Jinel déci'oi0ﬁ~éhé'i)“t}' "5 '*’ti{*f‘?(—fﬁxé 1l ’hfi;:;’:?;'i?”jffss o
Siturtionse. It 1f,*hf cbjr(; \ @ﬁ't&f CORDRLY
et e eqcabliqh a recd T@}“flﬁrﬂbip with its G(Ql?PS
Sy thrn throuyh them to establish rood nublie relatiors.

By Hur cauntry ta~day th& d?ﬁlﬁr standq in the fererround

»f a bewildering and exnandinf are 0? metcr travel
tis participntien in campaifns to iﬂprove ths safety
>f our hi?huay travel, fer examnle, wauld be a real

ro>tional service as well as one reflectins credit

uron himself and ;ha companyfwhose products he sells,

& *'Whéfefer theplaceor,whntevrrkthh project,
alers. and thp company have much ta main fror thoir
’)*nial relationship and psod dealpr nublic relatinns.
“he underlyinv pcint to convidar is that company-

cealer ralatioas prozra%mee are not abstruse or

"xnﬁnsiva'**Thty fit into the normal pattern of the

Compary symarkatiny 4etivﬁtios. Deslor adviqory

”Pﬁups, or ueetin?syaf dealrrs certainly are not new

vl the mann comnanies

VW“,!fthrs@ setuns.'; f the :




| rol tion% wector, if new e bs
are Iermed if simple ccmmunlcatidnq are eqtabliahed
and maintained if company-dealar ralatlgn% are

4ntensified ‘the prospactq for benefits to the entire

cornany are qub%tantial.'

7 T@ maka company«de ler rel‘blona prowramwe -
pe Tt oi the coapany 5 re*ular ,alev presrawme is to H
aod a naw diaansion to aarksbiny operations. That
dimension is aae that leads to inereased statien e
trafficiz Preater dealer iaceme, inéividuel aﬁd vrsun
%atiafactien, 1ncreased leyalty to the eompany, and
nroﬁing status fbr the daaler and thp Esso name, The”‘
company—daalar rulltiona pregramme strengthens the
bond betwoen the cospany and its dealers. 1t does
this by giving the dealer information abaut the

petrelaum 1ndustry a.d holpin? him tell, in constructive

ways, hia story to the pnblic.

| what uill happen if Esso is suddenly deprived
of thia relationship 1n its marketinp operations?

Lndoubtodly tbe conseauences would be immeasurahle' for

1ts whole agozﬂtinf*sachinery weuld collapse within

ter dP“lnr orwa:iqatiars '
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rafficﬁthﬂt come« into the

_aut any business transaetion

ehicles that pass by the .
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;~;,co@n«ny would hc;F?eat5¥!féﬁﬁ5§d3§§g;~?~"lﬂ° vill
Jpaiy kaye anr diw”uﬂt ana ip‘*ﬂer’“’ ‘ne will
ey 1nvertrny wil] hu 1d un - 'Howe%y cr wqﬂr?
“rAance and staraga cnw*~3ﬂrﬁ “wam 21‘ nrafwt

,,‘sixamqutxnn objentiveﬂrcarn 31} be raﬂ‘iseﬁ A ST

?~tr019ﬁn firm withaut a car@ial rea*any-ﬁaa?mr rss‘~
re! ﬂ*lonshiﬁ iw nnrealzwtic and wanld bo cenrivag wf
.; one 0f its neat valuabie msrketln? aeentq.'
% ///At thiq ﬁofnt nnv ~orp nné%rinn car bﬂravkod.‘
;, A 1ﬁ it aot be b@tter fsr thv camaany tq do itg ovm
é rrtailinr, thus disoenqiny of the ﬂwrvices of its

ﬁrpqpnt daalers7 At 2 rl&nce thie wnuld seem &n

ﬂffractive arranrenpnt for it would at cnce do away
vwfh of tha ccubany's dealer relatiors prmzramme.
Loney would b@ savad in this respect nnd inwtnad of

tryinf te contrnl a host of indenendent daalera, the

c)m&ﬁny'would haVﬂ ite emwlevnes run-ing irq natione

wide retwork of retail cntlate On naner t“is

AN o i

kaltarnativ 'Set~np lookv attractivp annurh, but in

nractlcekitjia net fbasible.j‘

 daily tranaac?ier@ th¢~ o
h the public. This
with the c@mnan3,,
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i comneny would be veatly fosvocdtsec, rles vl

PNy \f*la?" ano di”‘tmt Aans ir "ner' ETone ',111

By 1ﬂVP‘TrO! w;ll hu lr Hw - thﬁr&by ine 3q1rgr
Typens rﬁFC¢ and storage cna*s ﬂra «b;\P nl1 nrafwt
;;x*ﬂ*vﬁtﬂan objectlve"'carnzt be raa‘ised A

;wrro3p"m firm without a cordial rownany~dea19r r@:v

re w*1enshiﬁ iq ﬂh?&ﬁll%tl@ and wonld hp éenrivnd ﬂf

ore of its aast galuable marketiﬂf a%%ﬁts. .

\M’» t!ﬁq no‘!nt 'me ‘OY‘P mmgﬁnn csr hp askerd. - ;
“nld it not b@ batter for thc CAmnany ta de it ovm i
rntailing, thus dispenaing of the ~rrvices of its
~resent deﬂlérs?‘ At a rlance this wnuld‘qaéﬁlah“
attractive arran#e"ent for it would at once do away
vith of tha eoapany s ﬁealer relatiors: propramme.
Money‘wbuld b@‘aaved 1n this respect and instead of
trying te contrnl a hoet of indencndert dealers, the

ﬁﬁﬁany would haVn ita emnloVﬂes run 4ng its nation-

wfde wetwnrk of ratail ontlﬁtﬂ. On nanar t“ie

altrrnative‘ie ~nu lcokﬁ attractive anﬁuwh but in

4 Edaily tran%actians t e P
*hvthe pubkic*~fThi§ o




:cnmnany mzthaut uhom it woul; %avﬁ fﬂ h]r( 3‘3%;%*

hr‘:r«tz 4 Of saleswen am* nnvaonnn} ‘{n vmwg{«-@ fbfp n‘r“”mur |
qtatlon autlets 1n the caanany'q ares of marketqng; |
owprations. Ia such a hiw oﬁmnanv as ;sse, cantvcl
“bl?ﬂq are always pravaiant anw *vnn ‘n its nvaaent
-wt«uv cantral probl*me occaq’onailv v@t out nf hqnﬂ.
h - more if the nrmaent daaler-rqn qygtpm a”
:at&”ﬁﬂ” retail eutlata i rpwlaced hv nns, qnlely run
Ly cwmnany pcrsonnel. ‘this uo“ln seem. to b@ a better
, 1 @r:ative and it cculd be argued that the eamnany'
owr. pprscnrel could svan ba a better "mouth-pi@ce
to ret the ccunany s mesqﬂye te the tar#et warket.
vhile ayrg»ing to the latter, the former»altsrratzve
Lhat compan, personmel operate all isso retail outlcts,
rust aoneheu be apprsachec wzth Drudance, careful
analysis and in & realistic and pratical RENNEr,
uurrently, uithout doubt, tsso is ene of the 1eadirw
¢ndustria1 firns in Malsya and evern uitzhitq |
«<cient4fic apnroaeh to labour nrcblems, control
oftwn gats aut of h&nﬁ. 5869 8 Pﬁliﬁy is to have

& narrﬁw span of eontrol ann with dealers recruiteﬁ

as 2tslfu11 flsdxed employces,‘control nrcblem% car:

question of\lurry driverq.

bt RPGGENTY er tankers the compary does
v purshase °f§¥§“§nd it @antemnlafnq traﬂéferrinrfu

ther jobs. i‘his brinps in
thn drivera eencarned._ ~
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;x}la nprrate rftﬁwl Outltkq nAth Lit tln 1xcert1ve;

vhile. ome might bP Fﬂrﬁln“ hf30V'tbP'£V€r?”?

al wewpncy leval far vjth th 'mucb 3ncrrﬂ 1§bdur,
ff'c<aning of direct quperv sion 6 n@”leét ara

n\ﬂ“ﬁ fo sst in. A@ rerardv thz QU%“ti“n ,f incentivé,

’%L% could undauhteély be ~*nc:rr:ss"ea Wlth thw offer of |

uovxsps for more 9ff1c¢ant wcrk hut from thefoverall

RELK nt oi viewq woulﬁ thiv hn snff1c<ort to cauqe the
gorxanv to altar its nrwsert oet-ur of dpaler—run
'Ltaxl outletsf It ust he rrweuberea that dealers
Are owrers of their busines and as such thelr
nrufit ﬂotivas would be much Frertcr *han fhat of an
uogrator who runs a vervice utﬂt]Oﬂ only as a comnany

o~rloyee. The rewardo anc prjfit that accrue to a

unalmr are hiq Gwn and of course, the losses sre his
Lo hpar too. In quch a sztuat on, a dealer woulﬁ
ndou¥tﬂdly be a betfer ﬂperator than a company '8

emg‘ ’ ‘ '

its

0 Ic s to haTP narrowrennnq of
li y 7 ‘{rthie will bn morei




";gﬁthe most practﬂcalfsnd feaqible.

As s'uch the cmnany s a“r«s wall ahays
couny @ valacs'of mmart.arca :h“ %m’*‘ oreans ?atinn fer

She rev e the dwlerétﬁéﬁ i“‘ t}\.ﬁ Cr‘mn{nﬂy 5 r.ews, and
S hﬁ 3‘*‘*‘38 the ‘m:blic' mre “&ora i‘rm* armly 'than the‘
L,nany. ﬂmmu@a %1)'. 2:0 fﬂstvablzf sh :m unbraken

noy unicatica lina from the ceabany to ghg m‘blic and
vzce versa, 1t is 1nevitable that the eompaﬁy mast

firs t establiah yead deelar ralationshin. This' |
kwslationqhin i% indsspensable te both the eamaaﬁy and
Tt dealara fbr it ﬁot only enhaneea the Esse name

fut 4t slso ndﬂa a new diﬂergicn to marhetinp.'  '

"his new diwsicn can bc a dee:ldinz faebor on ihet."ver |
870 remina itm present sales posit,ion or nat.. |
{omnetiters. sre' almys, or the loak-wt for its weak
link but, as Leng as tsso has a stroanr, nnterprisinz
dnd efficient force of doaler neework, its pasition

in thq,pgzrplggg 1ndugtry~¢an he‘aasureé of.




