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This is a work sheet hhich is reeomwwrded

¥y the cvi fny io i?s daalwre ta uva tn keap check
of fheir invvatory accaunta.r Fer a commodity as LeaE
;aqt movixm as gassline, this qheet iq of vreat

i nartanea, farrin it ara reeardad qales velumﬁa not

ﬂnlv of aﬁsoline bﬁ% also ef lubricarts and acaeﬂ%ariss.fiéf   )

The rpcorﬁinﬁ af sales V@lnmee w&il aiﬁ in haip:ng R
'tha dealars ta knew exaetly when fresh erdors are té
be wade. This will enane a conwtart aunnly to"
custeners and the fluw of business will be a continuous
one. *1thout this sheet there hill bc 8 poor ‘system

; of contrel and inventcry valuatian; Besideq these,
tha sheet ia also helpfnl in traciry wacte, qnoilawe

\ ard theft.‘ ﬂest iapartant of all, frcm ‘the tork Sheet
it ean bn éaaily reslised wﬁeth¢r 8 enrxice station
i* making prefits or eustaininr losses. 1he CLash
Variatien section is especially iwpartant *or»showing

"ron the comp&ny s pojxt o: thk, Lh:q work

 sheet is a necessary instrnmrrt for financi&t eontrol

fard"evaluatian aa 1tfaid ‘in datvrw1rir"5the CG“DGBV'S
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jThis qection rm'ordc th;i?maunb of ;al@s and
5nvantnry of rasoline only. At the end of 9ach qale‘
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SRS Hater rseﬁiaﬁs 1nﬁlude the tetai readirvs of
;all pumps for each rrade of ~agoline and are initislly
,accumnlated on ”Baily Invegtery and work. Shaet“' |

‘Line 1 - shcwa tomday s total cl@sing Pfﬁﬂhih?.

Linakz,- was the total closirg raachirv for yeatrrday or
~~ the previous "laily Control Sheet.

Liné3,~,ia the.diffbrenca betwsen Line 2 & Liﬁe‘B.
Line & = sgb;fhct,galloné pumpedffbr'test ard returned to tank.
“Lino S étaaterkhorn~thediffﬁrence between Lines 3 and a'
Liné'é a'thése deductions from Line 5 irclude easoliné used
~~ 4n station car, or service trucki or clearinr. This

  5»[grovidos an alternative to establishirg a sevarate
‘ Service Station Accoun;” f@r operatirg sunnlies

aun eonsnnption;

” j‘enter berv the corrected “to be aceounted for
. total - Line 5 minus Line 6.

vsfrecard theEcuerFtlg °pe§ﬂt1V° rﬁtail salline

Adiaceunta or coacvsqions on cash qales i
pt a»deéucted at the tima of saln. L



| At start of day s ﬂperatians all "uD meter i
recors inrs are read. These will tally with the closinyq,“
'_rﬁcorcings of the pravieug perigﬁ ,, o

This S" A enahlas tha operatar to k:aw

: exactly the amounts he sells in the course of his duty.~ﬁ’"
It also enables eperator to know at a pglance whether SN
sales volumes have inereased or not. Beside Sales vﬁlumss o
the sheet also enables eperator to trace discounts
fi?ures and other aﬁoants a€COUﬁtPC for ozher thaz aaleq.'
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,;ﬁ;;seetiea A - Pnrt 2. “ﬁetar Fuei Per Seiek kerﬁsene, “°t0r-fi  ??"»“7

«\Liné‘éw"

. bine 3
Lina L -

T 5 €jshe rasult of calculaticn - Line h minus Liﬂe 3

’1 f:amter nﬁl raaavala fram atock for whatever purncqe L
| other than amctusl sales, and apply same proceﬁure [
a8 autlired in Part 1. o k | :

;"~,"1,‘;-‘mmct Line 6 m‘QLam»s B
- same procedurs as cutlined in Partwlﬁ‘with the

*r,iﬁfﬁ'aﬁssgtian of the columns headed . Timea Tubes,  1§k;
‘_, ;,satteries‘ These items are included oﬁly for =

t-epening 1nVentory - frum the clcsiﬁz invartory

. previous report. - ‘Note - this is a reversal of

- the procedure used in Part I, but is purely for ,
~convenience, keeping the larfer fiwure in the o

 th1a rafara to purchases during the day or shift
- and the figure entered must agree with the
"Merchandirse Baught for Sale firure shoun‘

;anter the total of Lines 1 &2

f?a and also racarded ‘on the "Service Station
Inve L

ails, grmnsea and paeﬁa?es.,,‘

correct place in each case.

ingert here the figzures for the eloqinr invtrtory‘
p&ysicslly taker at the end of the shift er

ntory ork Sheet. o ]

ng”eckin?(and ‘have too large a ?Pieﬁ,?&fiati°“ff
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1 i it e it s 2 o e e

;;;SQetjem a - ?art 2. “ﬂster Fuel ?er atiek kerasene. meter*;ii ﬁ'
= : ' : oiis, grsases and pack ges. N B |

,Ldne 1 —(,apcning 1nventory - fraa the ciasiny invertory :
, previous report. RNote - this is a reverssl or g
. the procedure used in Part I, but is purely for
- .- cenvenience, keeping the lar?er fiwure in the
- ecerrect place in each casa. '

,Lindfi‘- ‘this refers to purchases during ‘the day or shift
. and the figure entered must agree with the
o “Merchandise Bought for Sale fizure shown.

| L:ng's*;',onzer the total of Lines 1 & 2

 Line 4L - dinsert here the Qigures for the elosinge 1nvertory

S physicnlly taker at the end of the shift or ;
o and also recorded on the ”Service Statisn

e nventory ort Sheet. o

‘;fiLane 5 ~{ftha rasult of ealculation - Line h minus L1ne 3
;kj L1ne 6 ~.feater all rnmnvnls frnm auack for whntever purpose

- other than actual sales, sad apply same proceﬁure
”1‘iiy¢as outlired in Part I‘fs , - ;

 ’*Fsame procnduro< a’autlinaﬂ in Pnrt 1, fwith the i
AT ‘vax~agtiam of the columns headed Times, ‘Tubes, d;“
o Batt ries. Thess 1tems are iheludad only for
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1 Kereqene
' fPaeE

'f heetion & - Part 2. ‘!eter Fuel Per Stick keresene, motur-'   L
. , 9115, greases and pac res.” TSR ne,

‘Linexl.—;'epeninz 1nveﬂtcry from the clasinz invertory, - o
. previous report. Note - this is a reverssl of ) ver
- the procedure used in Part I, but is purely for o roa
' ecenvenience, keeping the lar?er fivure in the~‘~ L rel
| cerrect place 1in each case. , , ; i 4in

Line 2 ~ thia refers to purahases during the day or shirt ‘ B
: and the figure entered zmust. agree. with the - r o
,WMarchandisa Bourht for Sale" fiwure shown. S “th

L1§e 3,; enter the total of Lines 1 & 2

Line 4 - insert here the figures for the closing invertory , |
R ﬂyhysically taker at the end of the ‘shift or o . 4
~and also recorded on ‘the "Service Staticn : Pt

'“ 5 nv&ntory %ark 9hees. B \ / Sy
7”!&@ resalt ef calgulatien - Line h ainus Line 3 g k

kJVuiaﬂtar all rmmovala frcm at@ck for wbatever purnose : B
" other than actual sﬂles, and apply aame proceﬁure b ove
~asoutlired’in Porci. !

| Lﬁsawa prucsdure as outlined in Part I with the
. exception of the columns headed: Times, Tubes, n d
' Batteries. These items are;includsd enly for:
. easy checking and ‘have too large 2
to partieularisa.v;




parLY contRor, swess

et Outgoing Cperaco:

fine, moter-.

Rvertory,
rsal of -
~oly Ffor
in the

3 or shift |
the ‘
hown .

s invertery
1. or
Station

is Line 3

ever purpese
e precedure .

with the
“Tubes, and
pnly fors

i ce variation

Lyt
it



4f3peeia1 T gghi L
,Labrication:Polishigg»-;" g

Sestion B 011 | 1000M1; |
Bisﬁaumts G anges |Lubrication

Ty i B -1 o \ . T
4 1 H H ! . : f Pt

T S tata CN il
! : : o ¥ B i

o il 1 \;M»“,';,.-ﬁ ;
4 ¥
- " N ,.}, S S - ,,_..éu Y
) ’g 3 h
EDSTTE SR S L S
gy i
IR : S . I S *
§ ! i ) e
’ e E

Sgcggeg' 2 Snb-sectien headinzs pravided are aenerally | ‘ -
o " self-explanatory, with exception of the o
« follewing.zr S ‘ |

gg ntg here wa aecuﬁulate the detail referred to
. in Line 10 in g en Lecatien

hffngggicg Itamg' Pested fram Jeb Card er Cust@mer Service
T i | ecerd. ; ,,ﬁ_7 ,

”*Recorded as. aales value only

“a signment stecﬁ qold on terms.
CRecoré deposit received under

“M™Other Resale. ‘Merchandise" as o
,;this*i"+the extent of the'trmnq ction.
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Cash Variation:- Here are
calculated the accumulative
position concerning shert-
ages/overages, or the daily
difference between Line 6

© GASOLILE VARTATION
. STICK VS. METERS

 Yesterdav|

fference between Line 6 = Total [ 1
~and Line 12 in Sectien D, = To-day, | _

o=-0ay |

0 18 101S0iS

Stick Vs, meters, Vet

T ’E§S§' £§z§_~ssﬁt,-r
ar f‘ T '
v

o;day

,iyi“_ﬁglyykg,iqyfps“ - Total T
~ This space provides I

. for the cumulative positien

(by grade) of daily gasoline |
shortages or overages. Completed

- accurately daily, these variations
are important, and en a monthly
basis will indicate inaccuracies

~ in meter deliveries or tank
leakages-er defects.
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,rLeage}$feontractaal agreement betwaen tha S

| canpany and the dsaler for the use
Jf?g‘ef a s@rvice station and the ripht
k"‘ co sell campany 8 proénct for a o
| k»specified period. ..;...,,;;g...;,.;. 1
|  Autamot1ve Bevelepmenta. develapments ef ‘
G | autamgbiies and accessaries canaeeted
| with then ;.;;...;.g..;....;;..;..;..:12 
‘~cerporate Iaage. hame, statua and indeed | .
| the whole crzaniza*ion etrueture of
o the company . The image is usually,
. what the public thinké of the eampany.lé

| Déaier‘fnrnover: dealer chanre or replacement. 16

Desler Candidate: person having the potential
‘ [ and hns applied to be a dealer seseves 18

- Grass Rm ;;*wm@h? | ﬂemd melvm the

e 32




‘=;«’ijef a distriet aaaager. Thia is

,\f}; °pposad to Area Management which

:5518 usually under the eharge of a

";:gg‘_ auperv1oar er superiatendant...........;;.

mc"‘hcd

Idaa ?rading Pes€;~ a sat aﬁ ﬁhere eaployaes

“’1 ‘:sarvicad.k 1t is uaﬂally attaehed ﬁaxt =
“} "'fco the office cf the station and is t"'

rvprggfare encaura?ed te give suggestiens
'"“f;af any plan fbr imprbvampnt ¢.........;’

,:g;ffthe space where cara driv@ in to be

{well sheltered frbﬁ rain and sun Each e
Ibay usually has a hydraulic pump for

h°13ting "'.Q....Q..".OOOO.'.O..QQ‘."

' ~“1“   *,

71



| f,hsqo, Marketing Research Feyt., ;£ggg . >g; 4££3qg,' :r;~
B e |  Esso, Auatralia., e SR

 ;?~5303 E§I in Psz§1n1§z, ?aao Naw York 1993.,‘,';%"f),1°~‘~;

i _hsse, Puklie ti@ns bectign';f ?‘f:5f””*4'” ﬁSQﬁ Malaya,~E 

¥7>Eqso, Publications Section, o880 & Yeu, maga kal&ra, %*npanore ;
St afa'ﬁsrnee 1905, R
;? 4350, Publlcatlons Sectlon, Pelit inqp &~ﬁ@.~1 hnsa  7  _:
o kalaya, 1’66 | P e
,fvaasa, “ublic Rffairs Lspt., An Iﬁéyaducggn _to Public K 'ati" 8!
LB e T ~ Esso Standard ﬁslaya ‘,imite T h
N e ,g',  196h Sl iy i '
???8359, “ﬁseﬂrﬁh *nﬂlrais Dept-, 6'ffc”~vgc'?.;;ng;ﬁctimn;
A 5 Esso Australia. =

Easa,ggggil:aa es DQ!QLQEQQ;&_ Esso Standard, lew Jersey.
Eaéo, khat is 880 otandard Aaqtern, Bsso iew York, 1665.

8 ‘romotion, bsso Standard, hew
: Jersey. |

Humble,;j;g-*;" » Huiible Petroleur,




o ‘mmll Jttugmmﬂqmlnmu Juupm mqmgompuquu mymmwumn,m;cm mmmfmmammrqlmp n; o
1Mo 180

7, ] "‘ QM 10 : , SRE I
L ‘Umvmsrrv OF MALAYALIBRARY, MICKOFILM . §

st € o g,o;, 8 ,8 S S 1«90
REARARARR AR N NS AR b '?‘ HERE




