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l.r;ALr:jlr i"iUtittl ili,iIl t'i:,.Oil' rrJolF,

Sustonsrsr ,trntnltr:rees nnri th pr:hfi,ef. iisso .$aStgf,:'1. , 
'

i.is Ie ,a Ltcl. peri odl Ca lly ;'s .rbg t:s j t g nol.J er,r rgpflrdln-
ff g r:ioslb ft;irortai,t customnr, the ;:g.*o de&lef .,

Th'. sonffiny sUprefi;1'r t,he princinle t,hat

tire :no0orin'{ nublic can be served tt,.,srt b:f the

clisLr.ii:rrLlon of lts produets through retail ouBleta

operfltqd by Lndopendent husineBsrnga a isco dea tere,
The:y are the stlqsn{est }ink hretween the

c{}rqnlnll and tho Consunners of it.s nrodrrcts, the

r.tot,ori irtsr Seeauge the camnanyts $ucqess i.e so

dtrectLi' linked to thsu of tha dealars, iieso rnalntsinr;
,' keen l nterest irr these i:rclefrendent hrrqi nesrJ.nen.

It q rqnlrtation tn a eommrni.tv and rrlttr the motorJnq

nuhlie ,1",ivtng t,here or nasslnq ttrrrruph, i5 inf.l.r:encercl

hv thi: local dealer*rt r,l,t.itrrde, corrcluct gnd celj.herr nf
's€rrvi.c{r. A cieal-er l+ho fa ils to fiive ,fr{er,cll"yr

pronrlt, erffictent se,rv.icr:, or rr'ho fa j.ls t,fi rnai.ntp.:!:R,

6lc:{.,pte'd.:tail]dgrcso'fc.1earrJ:i.iiirssionJ*pn*.:.r:e;eeof
. t :ts5:8Elon ano personner, eiscr€,dits the sion end har-ms the

oustness or his fellow clealers.



eompsfty bslleues t&at the aaloetLon
::l

sf'. Ttpry :rrts,F ls,.*s, i 
'',r, 

am . t*nGrten€ ..re amfitli€fi,
s;'leetlon of stetlon sltea and the

qOCern Ftnt I1ns. It snende ry,ueh tJrue

j,n Cr,ftryjtrr r.lrt tl:e*e rl*tip6nSih:lttt€#r ,

j I' nn nenr-_FFat4:"t cf J n;rdE.n,:AteLy tfalnerl
OVr.P 6r ot,n!J rr, n t h ' r' rgX':rqpy f:r.l qt lhOf Sfn

a noef 4).nrlf* tJ +n pt ,?, rtncJ .1l te, clr to

J '+ t",

' ,:-fileI for tire ft-t!,rf. .lth,,f l.'flyl
:

,,, f1 lr.p af f ; t,h* e'in^ftFV SU j.'f r.f Al ,. it n

-.,")-r*irtl e ci{l} }irl6gtgt i.mr.,i,liretl.

i.s; ar. lnoanat dr.nt tlugJn€:sstlen tho fl ..^.!.s--

t;rr liuy ,i:n{l gel-I iggo nnd {rthlr .rrodr.rctgt end

{,rr{ir.atr his huginc,tF {r$r h, $ees fJt, sr,rbJeet

only t* i,iri: uotrtij Lion::t Of e trfitt,en er,ftt,f.:et Hlth thr,

c',)rr:: ;i.,t,y. iri c&sefi ! here st.ptj onq grg lecserd, thc
I

!'*lii':',1 fi, br j-il, J"ingnc{el"l.y lrrund Cerlcr: }{,'s1 hgve

(:oi' r,i :i^r,t';rLeri that thOy cgr ^h6.t-Ftt, g st etJ nn

stre(:,,:s.tf'"il,Iy Cnci r,al.nteJn of l-|ry ove t;hp \r-.r,lu* rf il-.

errl,r,,rtYr 8.!?e cffgfpd f'fpettlnr,tly n ),eere of up En,

t-.hr. . r.i 3r's t cur&t i . r:. l,ei{ s.fl rerel.e ls s.}rsr revlel.eii
ar { i -c,:$.t{.d wr:11 ir, advonce of' flx,,1rlti.r: cl;rte.

. ,,:.,,,,,J e',c: nF t,f*:tae *nd :en€surrigcs lts
::; ,,i, to qive ih* ciealerpr &t their Fec,. est,$i,i j'r e *r,in**t

sir .,sf,a-:tion,,Fsll inpr ffinefr,ingi As,rehsn,gt*S n,11: mnd

opc r::ti ni methods and procetiures, snd on ree " nt



cieyelopante. 'igffi deelers ar€ elffi
,:.,,'

ts: dlssnfrs.inporanrt,stion ffiGtail.g. sl$h
the narrseemrea?, uhgrreyer Ehey rL&.

6Ir: Erder thst, ttre *!,qt.el*nt of poli€y. o€

the e{epsny cen o-* r*ryfwcd ffir€ rendllyr,*lre,*ni",,,
*aslr.rnetb{lttJes of both th{], deEie.r end ;h; **poy
ln th4a relaticnshin Bre rest.ated ln s tahnrlated

fOrtn r'.lvcn }1e}mrl

, ',' , Ig :sSearlF, deflnca t!:* resf,ondtbtl*tien d
e desrier and the eoepany hrith resncet Bo sueh

ln.o::tant eleaents of bcglneEs e s coroora te ima ee ,
pnoduet mrnl.tty nnd s*stl.on orrtletsg

:-. ::'
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the prlnelplo tlret
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libs$ fiff**C;:e,ts !i:s6 y*rk*:tws rfsrsulgt@d,,by, tlle

lJ,acs; l*W,f },$*qfgg'$st
$igaf,dard, lrew T

The i'jaso Poltey;
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{)ner;it i.ng
i'roeorir:ri,,

Iib$.,*

nr"cnnote enri sell.

In a r.,lenner

€emme$$Urete wi t,hr

the Froctrrsft,

uuelity and nriee

Lo meet comDf;ti tiono

To ralntaJn

appearance o-f

outstandlnr

lr ttraetiver e:-::r,

eleanLLneesn and

orderl i n.ess.

T'o partletpate in
t;ral,r;tnq of

er:tire staff as a

nsgessatlf eales

and orofi t
buildlns effortl
to' onefste :those

l:orrrs' that, :he'et

seflre the msioring
j, . ,.:

nublte.

ijeeo Standsrd Halava Ltd.

t;' tgtrr"iit 'n'r,Et 'e*i ,' '' ,,"

oua lity pr"Sdueta at

ra1r prl ee8,
,,

dellve red orr : ,,,; , 
.,

ggt,laqS i:i }J. l '. ,.,' 1. : r'r:': t 
, , ,

Ta ,f.1,sr::1 sh ate;st ' :

rrsdsrn deei rne fsr
sttree?tre and

f\rnet, ional stpti ons.

To eo,,nseln tra ln,
srrd asslet the dealer

in h is merchandls:Jng

ancl semic i.n.e

prob:lenen entl

operatlnfT sehecirr 1os,
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se,rvice and

lnstitutional
arjverti slngi to
furntgll., peintrof;-, . .,,,,'

nurchese nnsterifiL*.

To furnish the,best

t,ynr,s of ext erior and

intericr eguj"nnn:nt to
meet loea}

condltions, attraet
buetness"

To provlde ldentifleatlon
sign, pumpsn }1-fts,

$vf,'rhesd luhri-cation ' 
,

rerlsf etG. ne'i ctcll

1'or sueeessf':1.

o.Pers,tJ,o?[. ,, "' ',. ,,.'

.]"'er,, .rrl €l'tt
:jqui.nrnel,t

di eniey current
rnrn terte l g

promptly end.

ne,gEIy.

:t .
r, o rna ]nta I n

enuJ"pnent ln
rr0oo *orking

orrJer, and

m& Ke rlroper u se

of it, to

incrnsse bueiflesgr

To inaintaln

equlpnenE ln
gosd ordcr and

make proper use
.l;'

oJ' tt Lo

f,ncres ee, brrs1'n€ $.8l.

F'g:tsb
r.,oon*

a "':, ..' 
-, i.,.: ,, .'.'.
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work5.nf, order and

t'o r-:ciuirr statit:ns
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exc ept i ona I Iy
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: -o1.e€n''COhdItrien,
,.,.t:- ,,,: .i:'::t ...,,t: .-

' to eneouraie

trade.

.' , To prsv*Ce, . ,

trl

, ,, frtgndly l*rvice 
,

:. anei. ,quaiity '

r"'orkrnanshin

t''ll r.1nrLy in
i\.selling and

d j. erren slnr
uroduets and

pt:rfonminfl

fi; r'v{ees ln

suffol rndlnrs

eqr lA l sr

$:pCIrior to thone
Aof competl torsc

, 
t 

,'

1'o gguarantee produet
. ]..:cuallty to cr€Bte a

strbxg desir.- apong

setortat s to t rn cl p

st c,sso st,ati on r:r

m,rnerlor to th nse

of esmpetttsrs.

0ugttmer'
$rti.',lfnct.l

;1ive a, clearer ,understandr.ng betsr€an the indivldual.
dea1er*ntitheom!.}eilf*It.serve.su".J.rn,t6g*ps9t

'

whcrei'y al} pereonnel connected w:tth the ,,sqo

or'','inizatton ean best serve the comngny.

The servlce station busrness 1s s dvramle
uusfnessi n*hfch ct,Irs run. *ibntrunr en*rep*e***jrrif..;.
reeou#e rirCaei Cna, wesr,c*;Arng of r, n:relstionu,



xhe veqr rcrd. ,seqq{cu,dsftnas its' rulrtnaec eqqpo s:tb.{
of,,'het-p-lng,,.p*ople, and th ,th ,,l.**,ti,Cr.e,lfa$e,r' .St:-it.*et,-.

the butlding, or the layoutr or tools, Lmportant as
i I ' .. :ghcy ars, thsi glve etlstffiers acrrfea. r }igth*r it la

ths pgryl.e nrnnfng the stat*on sho slve Eervlce. T,ha

at*elon pereonrel more tn*o **y i{o*ru elsnent, ioj
En€ s[rceess or fbllure of a ntetlon rs buslness. ?he

lspertenee of setreettns the rtght pecnle end keenlnf,

them at peek perforenee eenrot bc overGeryrheala€d.

rn the compenyts deeler rsletlons proffiaffie frr€nt
emphaala ia pl"nced on the serectlon sf dealers.

:

, A netr dgeler can b, end ahould b€r an

Strqar,y veluabLe esse? to iie@ repute&los. the
tLsae, effort and c6fa deroted to findlng and

eeiectl.nfl a€rr deelers ie ono uay of assurtng

tnralnaes wtrm end ls a v€rT gpeortent 
Ter*eBtng

effort. IA tskee tr.s€ but le !s worth tt; for
aeleetltrr of e good dealer ls ttre key to sreeeesftr!.
e€rylee atatlom operation. Doelsr turnover le to be

avoi.dsd an lmreh ee poes!,bla, becsusc esefy tles the
caapany hae to chenge e dealer, it n@ns!-

t

bJ ar lnconyenience to ilass euat,mers, end
',.l:'.l...::''l:',...|....

G J , '. ,,e hbreiehf$,. .tc,r,,th.e . cmtg-r ,himsclf .*ho , ' ,,r 
'

atar"bed ao*ethlng he wes umble ts csffy
on ts a nrseessftrl



Xhe empany has a recponstblltty to the
merr Jt setr.*ct$. ' fhi Rl ,nht tyr:e, or.,oeateri,ntttt'
eontrltlute to the birslness of e sorvlce statlon tn
the followlt, F weys:

tatlorr'a*ct trts f-oodwtlL
ls raalntalned.

2i {Juaiities +f procuets and :!ervlces ere
FoFg fgVcttf.€bly,Aeeepted by customeygr:, ', ,, ,',,

3 ) , t}-d. customers ern .re$sln*cl, e*d,na51: ' .:r- :

custer*ers e ont lnua lly edded .
I:

t+ J Araount -of brrstrness 
, 
per custoner ,l a l

increa sed.

5i Amount of time and exper,se ls more

ocononi.catr ly used to build l:p buslnees of
the station.

Chan,lln,e eor;C:itions, eomnntitlon anci the

congluneres demanri for tret.t er servlee r'1age lt dgslrgtrle
to have the'best type of man to operpte ar Fisso

$tatfon leuecersfurly. Bnrnheeis on an efflcient tyrre
of 'ealpr lg arso ir, eccordence wlth t.he comnanyrs

n€w',. gtgtlen .tiesirn gnri operatfon,n, wirJ,ch, e,l.lonrs il:. . i

.,,,,1.,"i, ,.,1,, ,. l' ,,.'.,, 
l' 

:

sxr,ar.sion anc i rproveinent ln mercharrciisin 1 prodrrci;r

!i.-ar- ffi.rFai-;E{.rr+r@ : -,

,,,,',' 7
f"--iT:Ti' ,,

I l,;'l ,,,: ::. 11

liee r.iaao,
I-raporLance of Dealer
Ioik.

Hgtat l Sa.I*.. F. freve-l.gtESng r
lielect,ion ; Ssso litendard,

The
$8s

:.:,j



trh- ,rne csupany hes a rpsrlonetbtllty to the
rner: J:t selccts;' The rri,-ht tyrle of deeler ulll' " ,

..:

.

eontrlhutetothebt:gtnossofasprvlientnt'i'on1n
the followlr,r" Hays:

he statlor and lts roodwill
te rusintalned.

, a] ,{hisllties of produe*s anc,'servlces a"*, .

Hore favolirably accepled by cu stomers.

, , custorners continua lly dded. .. , . , ,

rla4) Annount of btrsineee per eusto:ler ls
lncrea seci.

5 ) Aunount of tlme

acononrica lly used

t,he sf,ef,i.on.

,Ghen,Itn,q car;ditions, coftpr.tition encj the

consu$er I s denanel for hett er servlee rrqxe it deslretrle
to have the'best type of man to operete ar Egso

$tat'*on' rsuceessftrlly. Errphasl s on sn efflcient ty,pe
t-

of' 'ealer is alsc ivr accordsnee wsth Lhe comngn31?,g

new- dtatf en' design enrt otrerat,*en r,: wtr I ch e llows ,f*ol :

ex+..i,**i*n',ahd J. rproveinent ln nsrehandt:lir:r. producr,* ','

and €xp€r, sa J"s nore

to bulld r:p bustness of

7

'..]..]-.......tige4s:'go.'.lThe
I-raport ance of f,,'ealer lieleetlon; Eeso $tsnderd, NewtoFk. '
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eoneluslon.

,1i,!+i@*

n(]:
.,.,,,, ,, , ,$Sg ffs$6,,

lnport ance of Dealer lielectlon I
Iai.k 

"

-les*tsaseng, The
sso litanderd, $lev



end servlces. Adher{n- to en eEteblished proeetlure ls
'' 9ft6' 'surest, r'rsy 'of ,seieCtfnr th,e 'iicst"ty*e,,ef, dea!.ern.,:: ,'.r. : . 

I . , l

of utnrnst 5rnnop6sps* 1n t,hr, f,lnatr selectJ.or,.,,are,th'e
I

Cf Feunrstance:s ln & nnrtterrJ.ar ]-oCs,tionrr'the eerntnf,

pessltrlLJties ryf the etntloho cclmnetftJve eondltlone 
:q

and rrp^c!Rl lnfornat!onv ahout, th- dealer eanclidate.

. '' " " ' 
. ilethorr"r of seJ"+ctJoa $f il*nl*ia aFe djveree.

Tt-le,fjrst *s mer*},y a ,nut,ter of talkl,ng tt un thrnuptr.,, r , ,, .. th+ rpn./ nFrsonal contecte the sales*len estat,llsh
lR the eeur € sf a ,norg:gI r.iay", 4 seeernd methed is
throuryh ptanned pubLtc{ty' in the fsrnr of edver.t{s{ne.
* thlrd posslbiltty ls ,ffnrt{nr'' Botent,Iar'dealers Bmonq

present dealeret amployecs e4d fourthry, is the
eppiroseh to Inen ln the eoep&nys selarled tral"nlng
stati^her 'neny of wtrlch have proved to he the best
sourcs of suecessftrl candldates. The mcst lmportnnt
espeet of suesessfirl rr:eruJ.tln- ls buliriinq up enrl

metntatnin5rafeari;ril[mhrlrnfnrogpectiveclealer
eanrijdntes and Foocl recruit.in: :i€ans e never endlng
search for th* blst posslble cleel"ershJ,n rnaterj.sl.

- ^T,u*" 
clrcumst,enees ine-lude the trafflcexpcsure ot' the servlce gfatlon, ll,* rrumber of eornpetlttvaoutl*ts,no*r&y. snd'ltrre,inat,ure oi ttie *otA*lil ,*utrtt,e. r,, r, 

,

- - The speela I infonmtlon tsceeter'B charaeter, status ln soeletynosi tinn.
usue lly ebout t,he
and his flnaneiel


