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A funetlonlnp netr,*ork of dealers at ell
sar.':; revels oi'an aree, g reglonr of s corlpany t,,it,h

nmrkrrt1nropera&3.onshas.pugpsses.ethert,henth€..

pre,ctlee of publtc reLatlons; irrch a netv;ork brtnqs
dealerS eloeer to the copp€ny tkreiugh the ?.eFg feet 

:

of ii,s existenee anc the, nature of lts meetings. It
Elves aeal*rs e ehance to know one ar.othr:rr to exchanfrc

.:
ldeas, to compare thelr operstlons eith those of 

,

daalers ln the nexx, Lornr, the next stat:er or in dJstant
pp,rt nf theln own or netEhhourinx strtrs. rt also
satisfios a haeic hulnsn nced of clearlers - that of :

necos",nitjon rc,t' t.h, Lr efforts-and proviCes a safety
velye to relj.eve therl of fnretratLonsn nJssonceptl.ons,

andr a sense of tlelnf, kept ln t,he dark urhi eh often
reqults fi om solitarT, seennLnFlJ' unapnreciateci effort.

lhree fundarnent,als concerni.nr" the deeler

ne:t$tofksreu1dbeeonsldrrred.Theyere:.
rlrt-l---l-!--I i the dealers who are memhers of the

orgenl sati.on,'rhelre as ,'thei,r , 
funetia'*' rrelf

e dV* eoly , dut *E s r :, ns$ , ,lnfptrn ging an , any

sene,fie$renf;, rI spsnslbllt ty.



2l the network rrxtenrt- frcn th. basle

i'eve1 , of , sales , ,i*'i ihe. ,lf*eieir',,gp1:,*A. gh, :Eii ', ".

lnt.'rmediate }-vels enr' to the hlshest
ll+';:getres l,evel s:il +,hr: ccyilna,nyi ,:arrd

3)fieeh..oftht-e1qvoI.9.h1'tr.tnkl.".clbY.]...
indivtdual dsnlers hold$nr rnennbrr.u:.hlp oi at 

,

least two levels, so that ttrere ls: cllrecta-

vertieel co:r:rrunieetton, throug.hout the network.

1q
DEetER ..iTr,i;ht( IN NUi,.Th niLSYA LJ-rTi.l01'*'

I',+
Tl"re hlrhest sales leveL is that whleh is

dS.rectly cCIncerncd v,'lth top :--r3tlarrement,. Flere se1.rs
orriers arr" mede dlrectly to heaci office plther throu""h
the phonr: or direet pe:rsoflal ecntact. l-iales he're pre
rilBrrs tn bu}k and ere deltve,red by the cornnanyts f'leet of
ta n kc rs,' 
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Speeci in t,hi s re snect 1l; cf vitel
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*;i;;'.j..tt,seIest"''r"*o,i;.*;;;#*;;s1y.,
othen*i n€' e.r:rnetltnrs qrtll. etii-ekL*: lntrnrhree ,o.strrrto"

rb
aet J oilF o
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...:Rt.t}.le..rrs.i;j.ori&1).eve3",:.s5t.riiteIdtrroF1e
i:

LEti. is divicied int,+ iour distrlet.q. They are!
:

.]..:...1}iinilehs-n1ay*l
2i Central lislaya l.istrlct - CF.D

:

,'

t ) -outh raleye I istrict .S&.L,

rSctr o,' :,llcr,g "i..rt.r- cts 8i,Pifi is cUb-civiCecl Jnto

nr('B s Frrrci ln Horth l'a laya l,l etric8 thero are two

ETCfi 3:

L ) lrorth Area, and

il south Area.

jn r..nch of thene grers, the <iea ler outlats ara

cle .: sJ ft ed lnto thr.ee tynes:

f ) Serrl ea Ststlons.

2t !'t}ltns stations.
lt ,. .

3 i Gurb hrnni.

I r,,, , A ,,servlcs rblbts$ is t!1t{hly espltel lntcnrrlve

t*

thesc actlens from cs{npetltsrs gr€ rmlniy
ln Lhe fors! of edvertislnq campaimr: too. These
sre lntroduced to Beutrflli so cmneti tore ? earvpsl''as.
Very :ften ln i.hleysr Shell sncl 'isso ene&se ln this tacilr



,, r,rad, I..t is ,a,iilnly fSuna tn urhoi ,u**agi;,r', tteErec 
,

r , .l' af,. eaFltalJ.tet{on*',,deFgndg,, G3,,thr.-,Fri,c,a.,:o,f,,Ignd..,,, .

i i;t*,ll{y,,sna {yea'of-r eoul'o*oorni ih' *;clroh*, u'i,in
serr'lce statign inerude se,rrricJn . of not.or-vehicles,
sor:e nin'rr repa!.rs entt fllllni; wherees a fllLtng
etnt j on dees not de servicJ nr but minly enf;sq*'s ln

, , the:'sellinr of flasclj,ng.: A, eurb;p*p. ,** *C*t.lone<,i

". *t the five-faot, u;ay ,and the:*ealei':tet+e* ih* eelllnr
.of ras.rline nh*efly €s a seeondnry cetlvf.ty. 

' 
of 

' '

Ilf*'irtest tmportonce nre t,he serv+.cp stetJons and

the eomllany is pertleurarly lnterestpcf Jn the. dealers
rrhe tnin them.

Gjven brlorn ls a rlst of dearer net'orks
whi eh shoso at & qlance thr trrmense sre& Ilsss oneretes
f.n. rts teek in deveroplnn e eonpeny-dnaLer network
ls of tremendoua importance end as cueh the conprny
lia s ctevelopod & very uell eoord*nsted snd afflclent :

treswork to Hrt forth effeetlre}y ,!ts poltetr.es and
tdsa s' ' thls tearusrork eonsrsts of the conpany r s
top prrronner as uell es lts workers ln the ffold,
the salesmen, to,lether wlth the co-op€fatJon of
deelnrg.
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-fle_a fe.f s-.

':, t'

L8
..1

...::

13

1B

Lg

stat f,cnr,

arrd' 5S'&

rht of

3?f, oi

ServlCo' f:tstlons ld
It J.l1lnr $battone ; t?
CurS-pu14ps - 16

5tr,

thasa thtrty-flve serylcc and ft1llnq stetionso
the deelprs ere Ab.Aentee Des-l.efg and 63F ere

€*%-

,.,r.,' ,, i,1 ,.18- * :,, : :

.5ge Fisgo.
Standard ivbleya Ltd.;

.:il .:::,.::,,,,,,,1:,, ,,,",] ,t,.,,'','.,,,:'
19qa

.,:.,:;r., : r,',.li 
'I 

',i:il',,i':l :tl:I}1egg ,.gpe,
s ,t f en 5,,',6}1grc$alv€ g'.. .'
thelr buslnone"
',' 1.,'l: 1',- 1l.',-,. .,11;.,',.':.:l,..,.:lr-. :,,,; :.",,',,:. -.:.",' r, . ',..,. 

.',.40 .;.,.:;' ,,,, ,' 
I,,,,t, ,,, ..

L-ttutlegg - ilsso

these dealers werk in
EEnaFerBr Runnlnn their stetlons
foi ths$t. ri,':t,ii"::'rl' ;1':'11.1";'i';r' .' ''l'l: r:'"t" : :

t,' l : i . ..: ,l

fleaIers wno
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do not onerete the
nald -*-orkers tc onerste
,,r1',.:,.r.,,i,,-,,,,, , ,,1,i ',,,: , ,',
.:.,..l'l.,.']'.:;l]]...;i.

thelr stetion-.r Eel
is the chlef eetivity
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fbt, of l,hess 56 sewlee r,'nd fj l.ltnrr etatlonsr 38i, ,:rf

tlre neslers erc $&m q- l*gg.lgfe snd 6?;* era

!gr[Ltg,_1,-e.lerg. ,r1I
At nreaerrirl ttrere sre 2l+7 out}* ts--*Ln I'lslaya and

the e,)lnnsny hss ahotit, ther s6{ae nutnhrr of dge},era, too'

Frorl tlri:r Lj.nt of retatl outletn tt ean be g€qn

9atua.
,. .,,.. . "' 

,:, ,.. : i. : l'-' :' ' 
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" "

sLr tJ :11.; r*g O"t- tr..tht' pfoec''ttr nf -eOnSt':'uetJO*:*^.,s.rfr*ati"ih*in,o.e, F,ift oiitiF th- esnnanJ".q Fxnenslon nror{rit'n:!€t
;; i"-;'' ' .,ni * are hetrn: ttlsnned .



,,, x*d ',Ci{l *'ma.,{a, piu la,ye ; .rhsr3 t trt i '*if ;i'e* .Ca**e*' Ua 
t .

: ,' i, .,, ,.

rl5 r'sctly. exercteed.. by the eesipen3r,t,g renrcgertat.lves,

dnso, thr'ru-h lt.- coftnar "-dpaler relatlong profira-B!'de,

lqkA$ U*n , eif tlrr' d6'.1r'r' ,{ 3 lnlarrygcl1nf1es So mke ,!tS

bfanr nSnF tl,.tt.p.r kno.-.Tl f,: t.h,r tAns?et mfket. How

ere rlenler"r 
, ern:nsel,lr*d: tr: act &.s , inl'ein*dJarles fnr

the *r.f*rr*$yi In iliJ s trsr4ri{::*t Bhe, g* L-IEqg &nurcaell

tn ut.jl"leedr:*,rril ,sa}erincri ,';f€ $ent glt 'to vir:*'t, st*l;1*r.s

roFrr!l'rr'1v. nnt .lnlv t,r Sr.cr.'q*p -'nles volurr.rt btJt__^ *._**:.:.__
.-q-

e,rso t* rr,rvine,ard ti;l 'i:iipl,r ;:?r$.ln-Erygm1:J:r ,bhelr

nyrat*g1* ll1 tlte cqurgc el thr,.ir dutlee tll*ee saleg :

Ilsr|re{rentet ivss tf if h.r con:peny nake caref\rl ssuoies

sf the ctealerts sj r,uaiior':s pnri tlrel: pass on lnforrnetlor

to hcari <Tuii tr:'r .q xhere n,?Lle l*s *n*l plalrs for

imfflvel.?rrn& sra follgtul*tt'tl. In *11, t,riso lltanriard

, 
^.'-r l.:r y;, i,brl. to-day ha s twerrt y *l*2? a:l lesrren of whlclr :

I sre ln !U''.D

7ln
5ln
6fn

OX'rl;

i:.ll), ;rnrl

,l'.1.,U.

?'/:
': :,T'hlg lurnb'trr', ts

s*x rna,Fk:ebtn'' trnl"nees ara
incrsm slng
untteri:$l,rt'q

for st prerer:t;
t rn 1nln,q"



US$,& n.,.Sttt*..: r--r,,i*-q?irn, lvr co,gg1q,ny:ll ,E}"rtl" -

gglg'c- *'f " r=llo rg- -I.g 
ge! :

...,:,...:,&chtri1*st|*rrfi+r?i,.a1^p..Arlv{3orTBaard
j".l'gntl"l.tI.p.:..ila.]l4.f|:....'.lr.it..1At.{Vla:.1"}16itI}rrff1veor;3x

]:
denlars $rl,,1 menhrrshlp !s eh.reen hy thn tjgqirlet ,ig1p*

-qgr',.'frrlsor. Thi , -t.; r''ir.- q,r as to refleet the cliffprert
tgaes.*fex{.qt.in:cut"}r'Lr.|'eit}rpr"l}r1pryft}re;,a1l"$'.
'i'grr5'<)r'i' I ell.,- $riyji.)rv ' f ird.r 1s ch:rv cpti g: y't.l&[ly,

thtt: ,in a f"f;ti' y,*,-.;r*'i rrflCl':. 
'.rr.Bl,,'ry 

',ifl 't hl+ t.r'.r:r:JtOry r.rill

h;*.rr* .? *\art:e f .:r Fl"1T'totltfll. rrqnr-j.g.:r!1,-.:.t,,1t:;.' 'f ,l,gerh..rehJ n

on th, boardsr after ihc rlrst deal*:r rrfiJn hag

serr:ed Jt'q ien,r ls ,-"lso subJeet to streh qunlifieatirr."r
gg #,n exennl.&r.y cturactnr, drtillrlr^gfi{1r qunl5t,I anrt

ahJ ll t:''l,o iiilX, t;.i t,h,-lut.-roltttr" rte"ib,'fs raeornqndl n:l

.qtteec-.lnors wh:so fJ:,al annol.ntrn^nt'. J:r grrhJoet tn the

appr,rval of thr sal*:grn*n finr! t,l:e rslal-e slrn::r'il.e9f .

;t, hrn !-|r-41'en :rgeftrl ft:. co.-a?n1r rqarilgfti?:',?1t tc :nr i:,tal.r.

thj s rrrivtlr,f* of' :tr;ltJIiFr ;innolnt:lnnt': nt all [;q.rnJ-nr"

Advli.}ryi:'i*.n1nr'e1s,1norelertoJrlc',tr"onrnprrr1.y

bp,l-flneF$ ft5pp't* Rnrt in .qvolrt *rhar'"RE$l-nri sltlret,$ltrs

pfhJic?r.rnL-trt ertge l poorr oF a'bout-to-hs 1,nrrn{nrf.etq{

denJ.rr s were rl.ven na,mbershlp"

,neh ,alrs 'l'errltory irenl.er lcivi -,"IT,'

;+,w,irt'nt"eLs. 
lu'rlroul, gReala rnnnth on ftii infor"n:rl klasi:.r'

thr. l:r*e.etinr!'"tfht'Ch' ',ii,g', i$:tef*3i"y ,r.C*l,J,I'.d tl1' t,hr' Ileslrl*r '

:jfil,RftTdln, ;?fry 'b* :hnld nfr ltne' rljl ri,h,',r nnnhelr t'$' ,sertrJ.es



erey,,, ,,held. et anf,,tt$e,''ef'the.,*gy'theC te,'c tttdng,'' ", -

&nd lests for twy'or ttrree hcurn at the srest. The

seetllnr ln opened tr.y- t,ftr.. I' 1rr,,:'.als nn w*t*n

he hgs rrrestr: rsfp*c1&l ri*wsr .sr tnfnq1,.,utt*9, 4L.- ,e1sa

by the lnfortsel eha lrrnnn o that dea ler nenber nho

fg:a}g*,.a.rn**bergfthe.fu.lstr{c&li3gl'erAdvigory
hgqrd.

^tre weet,J.rr ' h{' s {, sit-i ,f i c er cla of tvo or

tbrec t?ea:;* Sg 'blr* b+:E tril 1r r, th*: l,e*l+:' liale. fr.
ugy lr.fort she cenbers gf a new Brerchar ci J sln{ nlan,

aogs prob!,ens nrescnt ln the ierrlt ory on u'hlch he

f,Ools t,he!,r vlws tmtrld b€ hetpfbL, or he *lsy rqentj.on

sffiis changeg tn llstr{et rorFenlqaBlor. or dellvet?

pl"*re whteh Tryfd affaet thelr operattonrr If he

hg no ruCh:lnf,or.mnt{on tO Fnss alor:'n the lr'forrtal

Ctrstrffin ney $t,*rt off: by ;trcntl,pnln* vrhat uent on

trn fhu mestl.nrr oJ'the -trstr.ict ijeiller AdvtrsorJ Group,

ar:c uh{it lnfsrpetlon Lhet becy' obtatned ft.oat lts

ne*bsr who ettended t h Ia st ,neetinf of the AreA

Advi,soriy :rr,oup. Aft er t,trese pr:ellnlnarLes, the

Dealer liale@4n, ,gctunlly: legvee t'he rleetlnff,r or

of a llstener.retlres to the Pos!.El'sn

f reu then on, tndlvldusl aentrers rnay brlnq
- -t--a ---

irB tgBl*g ef,, .:Ln€'r:rs*t,,'ite' l-tr*:lr;*,lvo*,as dealerso,o"''
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many of his $uqF-estions enc reeonmendationts
:..'..
are nov., reachir,fi rjsralc,l.s through othe,r

de{llers. rt has b, e'r, iodl,d that ,dea}ers &re'-ir:r I : I ' . : ' ..r ,,,:.,..i '='r.,-".-*t.- ...-'

rnore llke,ly t.* aecept" iriee:; comjrrf: through
i,hls ccaler ctrar.r clr'&lrr,: lf'eel. tnot they
have cunLribut ei t(', thr: ;;ur-f,r s;t1or:s t,hrmsclves.
a, ti ti].a l-,f vE:$ t,tre:n: a f*elirir.t: oJ' :p:trticfl:;,rt;i.*ilr

*giv.,Jjtn-up:t-{,sJ-r-Lc-b- &ey-e:

, 
t. t, 

'

Itrivisorv ;iroup J.s :r1es & rrenhr:r of Lhe i)enlerr Advjiiot,\,-
(crrrup nt the iiL*trict Ie ve1, The l)lst,rlet DeaLer

{irorrp t}rr.ts reflccts nIl thc'm;rrketJ.nq anrl -eoqr&phj,crrl

ehrreeterlsttree of the entlre distri.ct. I.leetinf,s

hsre s l'e fnore forrrm 1 then tho.qe of the ,gale s Terri tory
becRrrse 1n nsny eeses, considerebre distanca Ls lnvolved
fo'' ;:t,tondance, deeLar.; i:r'e paici bheir travel11r.."

BXtrsrrtsecr tO the :neOtin | ,rrf.6l Lhi.; ,.ener.a1ly la:lt,S

an enllre mnrnJ.nq.

rrranbership on tire I,isLrrjet Uealer lldvjsCIrv':

i3oarci, is al.s,o c-hanr.ed annu&,ltryn on the besf.:s of
r€confi:endatlsns f,'ron outgo,l"nfr membbre &n1"th fLnel

app*frrtment r€ser"ved te.the $istrLet rmnar_aai€nt. fn
:

som€",€itstr*gts,i:. hssr*ver, dEalcr nremberrr a rrslly e:J.*ct

repreeentat$Vo*, UO.,the Llstrtet Eoard. Both methoc!s

ar.ebi]o'"punle.anclhgrve.;le.r.:ttrl.trjeh:ii}.et,ilcrrit,.}1Yof



,-:cf $Ctes'f€rrf t6fy'Boa'ideror. by liatrl*t, ,Ileeler , ,:

At-r6edYr.Eorg sserd mambers ihemeo,lvg!; ' ,1s,. $f.,t,,tesas' " -,' : :

t&esol.:ffib$get.*...c.oneern.pub11e-re1at1erngccgt;{ttes

*f ,,dee}*e* ts the Dl arrlet s s,-hlch nie ec{ue ir'! ,*nae ,y*

eonCf*i#etion unoir ormeij
t: : :ll '.i ': r .;,,:: tj..:.: : : " l

, ,'The rdas,ierelagseuss trr*'iids*s,;'*n ilr*ia '',

Cfen ', egtbcbi,'thOlose sugfesteci by man&Femer,t, by nenbers
' a1 | 'rl.,

r i. iril
: l,: :r

:,t i;jr.. i I' : :; ii
. l:,'.1 ii' ::! . ,.i

..ii il
,.i: ; 1

,i:, ,i
:.-l ii

sFe;ier**p-d..or..ha*et,een*u1goited:::.by..t,hes.euiui

Bss$.,*

t.hese prsr-feffiie$ are recle, 
"*efieieneres not t ri, anc

' , i ': . :,. ' ,

srodi.ft e*tl on eonsJ clered , F'.era rerirr t repre senta tl ves I
'::::r:::'i:l', :i . .t:,

ngt'etltereport.gfttrarroutar.c8ns}'erghy.oueitl:or'*].
""'rtltch een be enswered on the s:potp rlr;derteke ta .,

provlde Enswere tc others blr the r,€xt neetfnr; thsn ',,
':.

thenreeti.nsendsusual.l.ytc.brfol-}owedbya1uneheon.

Thc exl :-.tence of t ?r!.5 r€'ripor sltrl e,
i:'

lepre,sentaefva deale,r bod]' e't the Dlstrlct level ',

provxdes me negwent v,'tth accsss tc I;l strl ct-t{de
lr,,: '

dealr,,rst; $pln!on rno help Jn *41r,.$ Sctlvttlerg. l'.oreover,

*e:sh,, ,deslsr 1n the tlJ.st,r!,ct knaws thst b6e$ttr.e of thts

body he hAe direet eeeess to l,istrlet Fanagement

- fr !i^,

ARd,,,,thfOggh .:it',.,tO ,$l^,ea I i'r6ne-em,ent $.n,d tieea'U *e Of t'hc,, , . 
,

lrnteJ n*inrc oJ the' de,ler r:etv:rrk, Js lir l oueh

-t

r|/teh sll Gther dealers thr+uohout ttr Distrlct and

t,-

, , :.::,|,.;.,1,;1r.11.;1', ir,.,,,::,',.,,',I ' i.'; l
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?hronrgh this networkI the eompany makes the
t, : :r

dearers feel..that, 'Lht.q is thelr o,rgan,ieation,iag
I :'r::i r',i a: r ': I . . i:: .: : ::l

aceordlnFly they use ;tni tesnect it. This feellnr
meana that daalers a].e eccwpl,lshilrq nueh that
EAe cffiDany g€51l-68r .his &r1'sntr.eaene is often EGrg

,,9'{ * *ge'tbn&. n*heh"6}r* pyessui e gfiEeg ao}aly fieg ,' '.,, ,.

the cemFay, since guci press*ure ls often resisted

bryr ggaler$;'= trha 
;,Lr{rxiry purpsss ef the dis}er eCvtqry

natwc*r ",tB l"o.be,, e eompeny*deeler p4blie relatir-rns ' , ":
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